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AGREEMENT 

Between 

INSTITUTE OF BUSINESS ADMINISTRATION 

-KARACHI 

& 

INTERNATIONAL CENTER FOR CHEMICAL 

AND BIOLOGICAL SCIENCES - KARACHI 



L A 0 r 0: V 

IBA and ICCB5 shall hereinafter wherever required be individually referred to as the Party" ant 

collectively as the Parties") 

2. Universities / Degree awarding insUtutions (DALs) are regarded as key source in the 

processes of social change and development. The most explicit role is the produnion of 

highly skilled professionals to meet perceived economic needs of the country. It is 

imperative to strengthen the Financial Management systems at each DAI as basic step to 

improve the quality of public service outcomes. HEC and the majority of pubLic DAIs are 

autonomous bodies with financial and administrative aoriomy. 
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THIS AGREEMENT is made and executed at Karachi on this Ui day of '-:  2018 

BETWEEN 

•NSTlTUTE OF BUSINESS ADMINISTRATION, KARACHI, a degree awarding institute, having its  

of business at Main Campus, University Road, Karachi, 7S270, Pakistan, (hereinafter 

which expression shall, where the context so permits, being party of the First 

INf5NATIONAL CENTER FOR CHEMICAL AND BIOLOGICAL SCIENCES, KARACHI premier 

earch establishments in the developing world, having its place of business at University oL  

Karachi, (hereinafter referred as "ICCBS") which expression shall, where the context so permits 

bein party  of the Qther Part; - 4 

PART I: PURPOSE OF THE AGREEMENT 

1. This Agreement is a general document far inter-institutional cooperation between ICCBS 

and BA. 

AGREEMENT"). - '.3 

AND 



PART XIV: DISPUTE RESOLUTION, GOVERNING LAW AND JURISDICTION 

29. The agreement shall be governed and construed in accordance with the laws of Pakistan 

and the courts of competent jurisdiction In Karachi shall have exclusive authority to 

adjudicate on matters arising out of or in connection with this agreement. The Panics 

shall cooperate mutually to resolve any disputes and clarify misunderstandings by 

collaboration and thscussion. Any disputes in relation to this agreement which have to be 

resolved through judicial channels in accordance with the laws of the country where 

disputes happen. 

30. If the Parties cannot settle the dispute amicably, the dispute shall be referred to 

Arbitration in accordance with the Arbitration Act, 1940 and any applicable rules made 

thereunder for the time being in force, for the equitable decision of the two joint 

arbitrators one to be appointed by each of the Parties, and failing agreement between 

the arbitrators, to the decision of the Umpire, to be appointed by the arbitrators before 

entering upon the reference. The award made by such arbitrators or the Umpire, as the 

case may be, shall be final and binding on all the Parties. The venue of the arbitration shall 

be Karachi and the arbitration shall be conducted in English Language. 

31. IN WITNESS WHEREOF, the Parties to this Agreement through their duly authorized 

representatives have executed this Agreement on the day and date set out above, and 

certify that they have read, understood, and agreed to the terms and conditions of this 

agreement as set forth herein: 

For For 

Institute of Business Administration. International Center for Chemical and Biological 

Karachi: Sciences, Karachi: 

Moe'd 

DirectoF Finance 

BA Karachi 

CNIC: 42101-8957912-5  

Dr. Shakil Ahmed 

International Center for Chemical and Biological 

Sciences, University of Karachi 

CNlC :42501-1384381-9 

'I) 

Dr. Far ukh lqbal 

Dean and Director Di 

Institu e of Business'sAdministbtion, 

Karachi 

Date:  

V 

M. lqbal Choudhary, 
0 

ational 

ces, University of 

a 



PART VII: PENALTY 

20. In case of failure n completion of assignment in given time-frame Ref: Clause 14, Part V), 

penalty © 2% per month will be imposed on the value of left-over deliverables / tasks. 

However, penalty amount shall not exceed 10% of the remaining work. 

PART VIII: TERMINATION AND AMENDMENT 

21. This agreement shall remain in force for three years from the date of confirmation of work 

order by both parties. Ifthere is a need the period may be extended to further six months 

as a grace period subject to mutual consent of both parties. 

22. This agreement may also be amended by exchange of letters between the two 

institutions. Such amendments, after formal approval by both institutions, shall become 

part ofthis Agreement as addendum. 

PART IX: CONFIDENTIALITY 

23. Each Party undertakes to ensure that its employees, agents, contractors and sub-

contractors shall keep confidential all information of a confidential nature whether 

wrLtten or oral) concerning this agreement and the business affairs of the Parties that it 

shall have obtained or received as a result of the discussions leading up toor entering into 

or performance of this agreement (the 'Confidential Information"). 

PART X: FORCE MAJEURE 

24, NEITHER Party hereto shall be deemed to be in breach of this agreement for any failure 

or delay in the performance of this agreement if it is due to any event beyond its 

reasonable control including (but not limited to) acts of God, war, fire, flood and national 

emergencies ("Force Majeure Event") and the Party so delayed shall be entitled to a 

reasonable extension of time for performing such obligations. 

25. However, if either Party is unable to perform its obligations under this agreement after 

the extension period has been granted, this agreement shall stand terminated and the 

non-performing Party shall not be held liable for non-performance or delay caused by any 

Force Majeure Event. 

PART Xl: EXCLUSIVITY 

26. IBA and ICCBS shall not assign or transfer all or part of or any of its rights or obligations 

under this agreement to any third party(ies) without the consent of the other party. 

PART XII: ENTIRETY OF AGREEMENT 

27. This Agreement represents the entire and integrated agreement between the Parties 

and supersedes all prior negotiations representations and agreements, whether written 

or oral with the exception of Terms and Conditions mentioned in the REP Documents. 

PART XIII: SEVERABILITY 

28. ShouLd any portion of this Agreement be judciaIly determined to be illegal or 

unenforceable, the remainder of the Agreement sha!L continue in full force and effect, 

and either party may renegotiate the terms affected by the severance. 

- — C 
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19 PAYMENT DETAILS: 

Description FEE in PKR 

Capacity Building of Project Team 541,196 

Accounting Policies and Procedures 242,471 

Financiaj Policies and Procedures 885,020 

Conversion of basis of accounting (Existing to Accrual Based) 2,424713 

Completion of Fixed Assets Register 1,163,862 

Estimation of liabilities towards Emp'oyees Retirement End Benefits 285,146 

Preparation of first complete set of Financial Statements compliant 

with the IFRS/IPSAS 
395 713 

Supervision in selection of ERP developing firm for the development 
of new system duly approved by PA 

300 000 

Business Process Re-engineering — AS IS (Requirement gathering)' 

and 'TO BE (Solution Design)' 
2 025 120 

Supervision during Implementation of ERP Modules till completion 1,736,759 

Sub-Total PKR 10000,000 

Add: 13% Sales Tax on Services PKR 1,300,000 

Total PKR 11,300,000 

'a- C JL 

  



PART V: TIME FRAME 

14. The project implementation is expected to be completed in thirty-six (36) months plus six 

(06) months of grace period, subject to mutual consent of both parties, from the award 

of this project. 

15. The critical success factor (CSF) will be ful] dedication towards the job of IBA Project Team 

as well as full extended cooperation from ICCBS staff with a trust that the essential 

records, documentation and other information required in connection with this 

engagement will be made available to the project team by the ICCBS at the earliest 

possible time. 

16. If the Agreement or encounters conditions impeding timely performance of any of the 

obligations, at anytime, the IBA shalj, by the written notice served on the ICCBS promptly 

indicating the facts ofthe delay, its likely duration and its cause(s). As soon as practicable 

after receipt of such notice, the ICCBS shall evaluate the situation and may, at ts exclusive 

discretion, without prejudice to any other remedy it may have, by written order served 

on the IBA, extend the Agreement's time for performance of ts obligations under the 

Agreement. 

PART VI: FEES AND ITS PAYMENT 

17. Project consultancy fee is Rs. 10,000000/- (Rupees Ten Million Only) excluding all taxes 

and the following: 

a) Software Licensing & Configuration Cost 

b) Additional Human Resource Cost 

c) Actuarial Valuation Cost 

d) Fixed Assets Valuation from third party (If required) 

e) IT related Technical Support and Hardware Cost 

18. The initial payment of 10% will be made upon signing of this agreement. Remaining 90% 

balance against each task of the project will be paid upon completion of that task. (Refer 

payment details below) 

I'  

4 RA 

n 



PART Ill: AREAS OF COOPERATION 

11. ICCBS intends to acquire consultancy services of BA, therefore, BA will provide its 

services to ICCBS in the following deliverables to attain reasonable level of financial 

management systems at CCBS: - 

A. Capacity Building of Institute Team (the Pro ject  learn') responsible for this 

project. 

B. Accounting Policies and Procedures. 

C. Financial Policies and Procedures 

D. Conversion of Basis of Accounting- (Existing to Accrual Based) 

E. Completion of Fixed Assets Register. 

F. Estimation of Liabilities towards Employees Retirement End Benefits. 

C. Preparation of first complete set of Financial Statements compliant with the IFRS 

I IPSAS. 

H. Supervision in selection of ERP developing firm for the development of new 

Financial System dully approved by the ICCBS. 

I. Business Process Reengineering — 'AS IS (Requirement gathering) and 'TO BE 

(Solution Design)'. 

J. Supervision during implementation of ERP Financial Modules till compLetion. 

12. Following will be the Project Team Leaders from each side - essential for smooth flow of 

project activities and effective coordination: 

On behalf of ICCBS: 

Dr. Shakil Abmed - Project Coordinator 

International Center for Chemical and Biological Sciences, University of Karachi 

Phone: 021-34824906, CelL: - 0332-8261355, e-mail: shakilhej@yahoo.com  

On behalf of BA:  

Moeid Sultan - Project Director 

Institute of Business Administration, Karachi 

Phone: +92 219926 1532 Cell:- 03012522552 e-mail: msultaniba.edu.pk  

PART IV: DELIVERABLES 

13, Following will be the deliverables of the project: - 

General Ledger for the financial year 2018-19 foLlowing double entry / accrual 

based accounting system; 

B. Financial Statements for the financial year 2018-19 in accordance with approved 

accounting sta ndards as applicable n Pakistan; 

C. Accounting Manual — Policies and Procedures 

D. Finance Manual — Policies and Procedures 

E. Fixed Assets Register alonyvith.taging on each fixed assets. 

F. Earmarked liabiltiesfdrathXp fimployee benefits (if applicable) — Provident, 

Pension, C and Lea'Compajsated Ab5ences 

G. Conduct tra ing workshbp fortpQS Relevant Staff on Strengthening of Financial 

Management stems. 

-I. Prepare TORs an ' P developing firm as per prevailing rules for the 

implementation of ERP. 

I. Supervision of implementation of ERP financial modules 

3J 



3. strengthening of financial management systems will lead to merits such as fiscal 

sustainability and budget management, improved operational management linked with 

performance, consideration for value for money while incurring expenses, improved 

governance, ensuring transparency and accountability, proper risk management, 

implementation of internal controls and compliance with the applicable laws and 

regulations. So, good financial management is responsible for not only protecting, 

developing, using resources, pushing and maintaining economic growth and increasing 

income, but also managing effectively and efficiently all national resources. 

4. The purpose of this agreement is "Strengthening Financial Systems at HE) Research 

Institute of Chemistry, ICCBS" to the extent herein after referred in this agreement. 

PART II: INTRODUCTION OF EACH PARTNER 

5. ICCBS is one of premier research establishments in the developing world. Its reputation 

for scientific research and training extends far beyond the countrys borders. CCBS 

emerged from generous support of private sector, and sustained by the governments 

grants. In the last 51 years ICCB5 has earned major recognition from Pakistan, apart from 

training thousands of young researchers from home and abroad in frontiers areas of 

science and technology, 

6. Institutional development is an ongoing process without which scientific establishments 

cannot sustain the rigor and quality of frontier research, Husein Ebrahim Jamal Research 

Institute of Chemistry, ICCBS during the Last five decades has achieved a number of 

milestones and remains at the pinnacle of excellence and sustained growth. 

7. BA is the oLdest business school outside North America. Lt was established in 1955 with 

initial technical support provided by the world famous Wharton SchooL of Finance, 

University of Pennsylvania Wharton'); later, the University of Southern California 

(USC') set up various facilities at the Institute and several prominent American 

professors were assigned to the IBA. IDA has zealously guarded the high standards and 

academic tradftions it had inherited from Wharton and USC while adapting and adjusting 

them with the passage of time. 

8. BA's vision is to become a World-Class Business School for leadership and innovation in 

munagement. The faculty, staff, students and members of the industry work together to 

achieve learning goals. IBA encourages its students as well as faculty / management to 

develop a global perspective and to apply their knowledge and practices towards finding 

the solutions of local problems. 

9. IBA has developed a Management pool that has been trained, groomed and well prepared 

with problem solving attitude. Variwis training courses have been conducted for 

management team that has exposed them to develop skills including decision making, 

interface with clients, assuming responsibility and resolving problems. 

10. The BA's Finance team has beepji)ing 

adequate financial managegfa sys 

maintatnrng adequate 

environment. The team corn 

role in developing and maintaining 

ey possess hands-on experience in 

within the academic / university 

essionally qualified finance experts including 

Chartered Accountant from one of the International top firm, Cost and Management 

Accountants, MBAs and many other valued degrees holders on the list. 

2 d g 
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Date: 10.04.2018 

  

INSTITUE OF BUSJNESS ADMINISTRATION - KARACHI 

  

Rel: Your Quotation No. Our Tender Notice No. ICCBS/HEi/PRF 14619/P-CQN-0G 121? 2ND JIt1b 

SL'hjcct: Consuftdncy Services icr  strengtherung Financial Management  System 
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Us. 

Co,,s vita, cy S civic us for Sire: igil oiling Financial 

Wa :300,11  en t Sys to,ii 
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it,' i?g Pchces .sc 

• Fi'runcibl Policies & Procecuxe 
* Conversion of Bosis of Accounting ( Existing to Accrual Hosed) 
* cornolction of Fixed Assets Register 

oEL/a!;Iities +o....Hs Employees "u''- E;'id Sc:c-a:s 

/ First c. o;i?p:ero Set c/ F,:iar;c,'c:i S!nter.',e.',ts 
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Brio:r;crs Foces u-Erv:,,c.,..:- 

'',.lS is 1'iegLli ;iioitt gathering)" arid 'TO SE (Solunbo Ocsgn)'' 
* Supervision during lmplernentatioir of ERR Module ti,q Coiripleticn 

ADD ?3% S ev,•e Sales Tax 

I. Ui. 

( Dura 

I Jab 

ho, 36 f4o,tl S 

242.47 

885,020 
2.424.713 

1.163,862 

265,146 
395,713 

U0,UUJ 

2.035.120 

I ,73[,759 

WI 'I 11.300000 

Tilic:.? .ljuIJ(Irc'(l //iC)tlS&iflcl Cit/V 

r:utc. 

Kiudi'1ocicri'a'.v,rHr i:e rci1 ,tr::;,ari, ti'llLI v:ti;:ii 'l lioi,rs posrtively. 

2) lEtejob / Assignriienc vAil be carried ou .i IJdr Teinis & Condicns, nieritionc.d in REP Documents. 

3} In case offariure ircompletir o assignniet in given time-frame i: Os perRFP) penalty @ 2X per :rc;'t!1 

oii the value of left-over deliverab!es / tas:s. However, the 1wia11y aniount snail not exceed 1051 c'i 'V1r:ma.iii';j 
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[tern Unit Rate (Exct. aLl taxeS 

Rs. (;-( :. . 

total Value 100 H of Rs. 1000000000 

Cost 

Institute of 

Business Administration 

£X Karaoh 
!UJI/ i(ILl\ for 

• ... .. . - t Consultancy Services required 

br St rengtltening FinaricitI Management System at the International Center for Chemical 

'nd Biological Sciences. University of Karachi. 

dated November 20. 2017 .:nr[ ott] 

H)r 2M: CURRENT SYSTEM STUDY. PROPOSE CHANGES AND DETAILEI) DESIGN WITH 

V}'E}?V!S(QN OP TIlE roILoWIN(; lASIKS (SEE TERMS OF REFERENCE "2H I) 

TA 1 (/(/J' 

'1 

City C 'i II) LIS. 



FINANCIAL CONSULTANCY ICCBS) 

o,000,000 

Ilowing Cost arc not included in above quoted proposal 

/? J 22//727J) 

FEE in NCR 
IExctiding Liii 

taxes 1 
Des c rip t ion Months 

- 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15

