SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

o H.E.J RESEARCH INSTITUTE OF CHELISTRY
Ly NAME OF THE ORGANIZATION DEPTT.

) PROVINCIAL f LOCAL GOV OTHER .PROV.INCIAL GOVERNMENT (AUTONORGUS BODY)

3} TITLE OF CONTRACT CONSULTANCY OF ERP SYSTEM IMPLEMCNTATION
1) TENDER NUMBER ICCBSHEJPRF_14619/ERP-CON-051217 (2nd Tine)
3) BRIEF DESCRIPTION OF CONTRACT CONSULTANY SERVICES ONLY

6y FORUM THAT APPROVLED T1E SCHIME DIRECTOR.HEJ

7) TENDER ESTIMATED VALUE ABOVE 10 MILLION

8) ENGINEER'S ESTIMATL: NA S
(For civil works only) ' T

CONSULTANY SURVICES ONLY

9y ESTIMATED COMPLETION PERIOD (AS PER CONTRACT)
10) TENDLR OPENED ON (DATE & TIME) 13022018 0N 1200214

1) NUMBER OF TENDER DOCUMENTS SOLD THREE {03) Nos
{Attach list of buyers)

12) NUMBER OF BIDS RECEIVED THREE (C3) Nos.

137 NUMBLER OF BIDDERS PRESENT AT THE TIME OF OPLNING OF B
SELECT ON LOWEST EVALUATED BASIS

DS THIREE (03) Nos.

14} BID LVYALUATION REPORT
tEnclose a copy)

13) NAME AND ADDRESS OF THE SUCCESSFUL BIDDER e Instilute of Business Administration (54)

16) CONTRACT AWARD PRICE 11,300.000.00 ¢Incl. Taxes)

—

RANKING OF SUCCESSFUL BIDDER INLEVALUATION REPORT
(e 129 3YM EVALUATION By e

15T EVALUATLD LOWEST

7

18) METHOD OF PROCUREMENT USEL © - {Tick one)
a) SINGLE STAGI ~ ONE ENVELOPE PROCEDURE
b) SINGLE STAGI - TWO ENVELOPE PROCEDURE Y58
¢) TWO STAGE BIDDING PROCEDURE (:I
dy TWO STAGE -~ TWO ENVELOPE BIDDING PROCEDURE :}

PLEASLE SPECHY IF ANY OTHER METTICR OF PROCUKENMENT WAS ADRGPTLD e

EMLERGENCY. DIRECT CONTRACTING ETC W HTH BRI REANINS




HL S RESEARCH INSTH UTE OF CHLOISTIRY
19 APPROVING AUTHORELY FOR AWARD O CONTRACYT

2 WHETHER THE PROUURENENT WAS INCLUDED IN ANNUAL PROCUREAILNT PTANY

‘ Nes | v :|.\\J H ”
21y ADVERTISENMENT -
_ Yes | 35368 !
1 SPPRA Website l
(v es wive date and SPPRA [denufication Nao) — j
N _J
i e ]2 R
1t} -\L_\\b ! apers ) Yes | Advertsescent - 15,14 2017 —|
(I yes. give mnnes o newspapers and dutes) Carngendun © 0% 12,2017
No

37 NATURE OF CONTRACT e ||

23) WHETHLER QUALIFICATION CRITERIA
WAS INCLUDEL IN BIDDENG S TEXDER DOUCUNENTS?

(I ves, enclose a cop } !-_\'u H 7 ”.\'u H “

2 W HETHLR B ENVALUATION CRITERIA [ JJ_‘ _
WAS INCLUDED IN BIDDING - TENDER DOCUUMENTSY ] Y o

U yes, enclose a copy |

23) WIHETHER APPROVAL OF COMPETENT AUTHORITY WAS OB TAINED FOR USING A

METHOD OTHER THAN OPEN COMPETITIVE BIDDING? = H o 7]
26) WAS BID SECURITY OBTAINED FRON ALL THE BIDDERS? | \,0—[ /8o
27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED F“” l Az 1

BID BEST EVALUNTED BID Gin case of Consultanios)

28) WEHIESTHER THE SUCCESSFUL BIDDER WAS TLCHNIUALLY | Yuq vl N ‘ ‘
COMPLIANTY

29y WHLETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRECES WERIEE REEAL OUT AT
LHLE TINE OF OPENING OF BIDS? lll.l

WHE LR EVALUATION REPORT GIVEN O BIDDERS BEFORID THE AW ARD OF
CONTRACT?

tAttach copy of the bid evaluation report) Vo I-l o J

=
—
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DA T st RED 1Y TTL PROCURING AGENCY LA T ~;s_ LOTE D IR LS S
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39)Date of Award of Contract: 107020108

sivhpture & Offici! stamp of \ ) K .
Authorized Oflicer N A ek e —
ST Professor. . L
FOR OFFICE USE ONLY . cees
B.E . Resceron o0 e
A Cheeer o

S!’PR i, Mm e N <‘>. .Smrh’; Suwrmmr N, 4~ I (umr Rum.’ Netrachi

Tofe: U21-9205336: 6121-9203309 & Pax: 42792060291




AGREEMENT
Between
INSTITUTE OF BUSINESS ADMINISTRATION
- KARACHI
&

INTERNATIONAL CENTER FOR CHEMICAL
AND BIOLOGICAL SCIENCES - KARACHI
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T ] THIS AGREEMENT is made and executed at Karachi on thisUi day of ,_l:\._

‘.". . BETWEEN

4 NSTITUTE OF BUSINESS ADMINISTRATION, KARACHI, a degree awarding institute, having lts,t;i_;-@
ace of business at Main Campus, University Road, Karachi, 75270, Pakistan, (hereinafter rimsberm.:

) : . _ _ | PAKISTANI
T“r‘ed-as-élﬂ,&"’} which expression shall, where the context so permits, being party of the First :E'\'.»—'-——"-—‘zag

b

T AND

Karachi, (hereinafter referred as “ICCBS”) which expression shall, where the context so permits, ’

i -being party of the Other Part;
i ' ey R s PRI

B h*,(IBA and ICCBS shall hereinafter wherever required be individually referred to as the “Party” an¢
~collectively as the “Parties”)

v :_ s %.
[

PART ): PURPOSE OF THE AGREEMENT

1. This Agieement is a general document for inter-institutional cooperation between 1CCBS
and IBA.

2. Universities / Degree awarding institutions (DAls} are regarded as key source in the
processes of social change and development. The most explicit role is the production of
highly skilled professionals to meet perceived economic needs of the country. it is
imperative to strengthen the Financial Management systems at each DAl as basic step to
improve the quality of public service outcomes. HEC and the majority of public DAIs are
autanomous bodies with financial and administrative abtonomy_

i\

""""\A‘a—-.._:h_..(_ L}{*M\P_\
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PART XIV: DISPUTE RESOLUTION, GOVERNING LAW AND JURISDICTION

29. The agreement shall be governed and construed in accordance with the laws of Pakistan
and the courts of competent jurisdiction in Karachi shall have exclusive authority to
adjudicate on matters arising out of or in connection with this agreement. The Parties
shall cooperate mutually to resolve any disputes and clarify misunderstandings by
collaboration and discussion. Any disputes in relation to this agreement which have to be
resolved through judicial channels in accordance with the laws of the country where
disputes happen.

30.If the Parties cannot settle the dispute amicably, the dispute shall be referred to
Arbitration in accordance with the Arbitration Act, 1940 and any applicable rules made
thereunder for the time being in force, for the equitable decision of the two joint
arbitrators, one to be appointed by each of the Parties, and failing agreement between
the arbitrators, to the decision of the Umpire, to be appointed by the arbitraters before
entering upon the reference. The award made by such arbitrators or the Umpire, as the
case may be, shall be final and hinding on all the Parties. The venue of the arbitration shall
be Karachi and the arbitration shall be conducted in English Language.

31. IN WITNESS WHEREOF, the Parties to this Agreement through their duly authorized
representatives have executed this Agreement on the day and date set out above, and
certify that they have read, understood, and agreed to the terms and conditions of this
agreement as set forth herein:

For For
Institute of Business Administration. International Center for Chemical and Biological
Karachi: .- ¢ Sciences, Karachi:

Moeid Su),tan‘ Dr. Shakil Ahmed

Director Finance International Center for Chemical and Biological
iBA Karachi Sciences, University of Karachi

CNIC : 42101-8957912-5 CNIC : 42501-1384381-9

SRl

Dr. Farrukh lgbal
Dean and Director

Karachi
Date:

L\/l-c.

FlPage



PART VII: PENALTY

20.

in case of failure in completion of assignment in given time-frame (Ref: Clause 14, Part V),
penalty @ 2% per month will be imposed on the value of left-over deliverables / tasks.
However, penalty amount shall not exceed 10% of the remaining work.

PART VII): TERMINATION AND AMENDMENT

21

22.

This agreement shall remain in force for three years from the date of confirmation of wark
order by both parties. if there is a need, the period may be extended to further six months
as a grace period subject to mutual consent of both parties.

This agreement may also be amended by exchange of letters between the two
institutions. Such amendments, after formal approval by both institutions, shall become
part of this Agreement as addendum.

PART IX: CONFIDENTIALITY

23.

Each Party undertakes to ensure that its employees, agents, contractors and sub-
contractors shall keep confidential all information of a confidential nature {whether
written or oral) concerning this agreement and the business affairs of the Parties that it
shall have cbtained or received as a result of the discussions leading up to or entering into
or perfermance of this agreement {the “Confidential Infermation”).

PART X: FORCE MAJEURE

24.

25.

NEITHER Party hereto shall be deemed to be in breach of this agreement for any failure
or delay in the performance of this agreement if it is due to any event beyond its
reasonable controlincluding (but not limited to) acts of God, war, fire, flood and national
emergencies {“Force Majeure Event”) and the Party so delayed shall be entitled to a
reasonable extension of time faor performing such obligations.

However, if either Party is unable to perform its obligations under this agreement after
the extension period has been granted, this agreement shall stand terminated and the
non-performing Party shall not be held liable for non-performance or delay caused by any

Force Majeure Event.

PART XI: EXCLUSIVITY

26. IBA and ICCBS shall not assign or transfer ali or part of or any of its rights or obiigations

under this agreement 1o any third party{ies} without the consent of the other party.

PART XIl: ENTIRETY OF AGREEMENT

27. This Agreement represents the entire and integrated agreement between the Parties

and supersedes all pricr negotiations, representaticns and agreements, whether written
or oral with the exception of Terms and Conditians mentioned in the RFP Documents.

PART XIll: SEVERABILITY

28. Should any portion of this Agreement be judicially determined to be illegal or

I\”“""—:—-'C'

unenforceable, the remainder of the Agreement shall continue in full force and effect,
and either party may renegotiate the terms affected by the severance.
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PAYIMMENT DETAILS:

Description FEE in PKR
Capacity Building of Project Team 541,186
Accounting Policies and Procedures 242,471
Financial Policies and Procedures 885,020
Conversion of basis of accounting (Existing to Accrual Based) 2,424,713
Completion of Fixed Assets Register 1,163,862
Estimation of liabilities towards Employees Retirement End Benefits 285,146
Preparation of first complete set of Financial Statements compliant 395 713
with the IFRS / IPSAS !
Supervision in selection of ERP develaping firm far the development

300,000

of new system duly approved by PA
Business Process Re-engineering — ‘AS 1S (Requirement gathering)’ 2 025,120
and ‘TO BE {Solution Design)’ sHes
Supervision during Implementation of ERP Modules till completion 1,736,759

Sub-Total

PKR 10,000,000

Add: 13% Sales Tax on Services

PKR 1,300,000

Total

PKR 11,300,000

A
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PART V: TIME FRAME

14.

15.

16.

The project implementation is expected to be completed in thirty-six (36} months plus six
{06) months of grace period, subject to mutual consent of both parties, from the award
of this project.

The critical success factor (CSF) will be full dedication towards the job of IBA Project Team
as well as full extended cooperation from ICCBS staff with a trust that the essential
records, documentation and other information required in connection with this
engagement will be made availahle to the project team by the ICCBS at the earliest
possible time,

If the Agreement or encounters conditions impeding timely performance of any of the
obligations, at any time, the I1BA shall, by the written notice served an the ICCBS promptiy
indicating the facts of the delay, its likely duration and its cause(s). As soon as practicable
after receipt of such notice, the {CCBS shall evaluate the situation and may, at its exclusive
discretion, without prejudice to any cther remedy it may have, by written order served
on the IBA, extend the Agreement’s time for performance of its obligations under the
Agreement.

PART VI: FEES AND ITS PAYMENT

17.

18.

Project consultancy fee is Rs. 10,000,000/- (Rupees Ten Million Only) excluding all taxes
and the following:

a) Software Licensing & Configuration Cost

b) Additional Human Resource Cost

¢} Actuarial Valuation Cost

d} Fixed Assets Valuation from third party {If required)
e) IT related Technical Support and Hardware Cost

The initial payment of 10% will be made upon signing of this agreement. Remaining 90%
balance against each task of the project will be paid upon completion of that task. (Refer
payment details below)

4 l ;:’UI: [



PART ll: AREAS OF COOPERATION

11. ICCBS intends te acquire consultancy services of IBA, therefore, {BA will provide its
services to ICCBS in the following deliverables to attain reasonable level of financial
management systerns at !{CCBS: -

A. Capacity Building of Institute Team (the “Project Team”) responsible for this

project.

Accounting Pelicies and Procedures.

Financial Palicies and Procedures.

Conversion of Basis of Accounting. {Existing to Accrual Based}

Completion of Fixed Assets Register.

Estimation of Liabilities towards Employees Retirement End Benefits.

Preparation of first complete set of Financial Statements compliant with the IFRS

/ IPSAS.

H. Supervision in selection of ERP developing firm for the development of new
Financial System dully approved by the |CCBS.

I. Business Procass Reengineering — ‘AS IS (Requirement gathering)’ and 'TO BE
(Solution Design}’.

1. Supervision during implementation of ERP Financial Modules till completion.

GmTmonm

12. Following will be the Project Team Leaders from each side - essential for smaooth flow of
project activities and effective coordination:

On behalf of ICCBS:

Dr. Shakil Ahmed - Project Coordinator
International Center for Chemical and Biological Sciences, University of Karachi
Phone: 021-34824906 , Cell: - 0332-8261355, e-mail: shakilhej@yahoo.com

On behalf of IBA:

Moeid Sultan - Praject Director

Institute of Business Administration, Karachi

Phone: 492 219926 1532  Cell:- 03012522552  e-mail: msultan@iba.edu.pk

PART IV: DELIVERABLES
13. Following will be the deliverables of the project: -

A. General Ledger for the financial year 2018-13 following double entry / accrual

based accounting system;

Financial Statements for the financial year 2018-19 in accordance with approved

accounting standards as applicable in Pakistan;

Accounting Manual - Policies and Procedures

Finance Manual — Policies and Procedures

Fixed Assets Register alcng)mth ta glng on each fixed assets.

Earmarked |I3b!|lti€5f0l’ eachxwe femployee benefits {if applicable) — Provident,

Pension, G afu\gy and Leatg Compansated Absences

G. Conduct tra mg workshop for)C;BS Relevant Staff on Strengthening of Financial
Management stem_s,l - ---_'_“ ey

H. Prepare TORs an i P developing firm as per prevailing rules for the
implementation of ERP.

I. Supervision of implementation of ERP financial modules

w

mmo o
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Strengthening of financial management systems will lead to merits such as fiscal
sustainability and budget management, improved aperational management linked with
performance, consideration for vaiue for money while incurring expenses, improved
governance, ensuring transparency and accountability, proper risk management,
implementation of internal controls and compliance with the applicable laws and
regulations. So, goad financial management is responsible for not anly pratecting,
developing, using resources, pushing and maintaining economic growth and increasing
income, but also managing effectively and efficiently all nationat resources.

The purpose of this agreement is “Strengthening Financial Systems ot HE! Research
Institute of Chemistry, ICCBS” to the extent herein after referred in this agreement.

PART Il: INTRODUCTION OF EACH PARTNER

10.

ICCBS is one of premier research establishments in the developing world. Its reputation
for scientific research and training extends far beyond the country's borders. ICCBS
emerged from generous support of private sector, and sustained by the governments
grants. In the last 51 years ICCBS has earned major recognition from Pakistan, apart from
training thousands of young researchers from home and abroad in frontiers areas of
science and technelogy.

Institutional development is an ongoing process without which scientific establishments
cannot sustain the rigor and quality of frontier research. Husein Ebrabim Jamal Research
Institute of Chemistry, ICCBS during the last five decades has achieved a number of
milestones and remains at the pinnacle of excellence and sustained growth.

IBA is the oldest husiness school outside North America. It was established in 1955 with
initial technical support provided by the world famous Wharton School of Finance,
University of Pennsylvania [“Wharton”); later, the University of Southern California
{(“USC”) set up various facilities at the Institute and several prominent American
professors were assigned to the IBA. IBA has zealously guarded the high standards and
academic traditions it had inherited from Wharton and USC while adapting and adjusting
them with the passage of time.

iBA's vision is to become a World-Class Business School for leadership and innovation in
management. The faculty, staff, students and members of the industry work together to
achieve learning goals. IBA encourages its students as well as faculty / management to
develop a global perspective and to apply their knowledge and practices towards finding
the salutions of local prablems.

IBA has developed a Management pool that has been trained, groomed and well prepared
with problem solving attitude. VariQus training courses have been conducted for
management team that has exposed them to develop skills including decision making,
interface with clients, assuming respensibility and resolving problems.

R ]
< _ _ -
‘ge ; role in developing and maintaining
ey possess hands-on experience in
maintaining adequate ’én&x ts within the academic / university
environment. The team compt fessionally qualified finance experts including
Chartered Accountant from one of the International top firm, Cost and Management
Accountants, MBAs and many other valued degrees’ holders on the list.

NP Ol 2

The IBA's Finance team has bee{l\‘pﬁ\}‘ihg
adequate financial mana rrfé}\t‘ syst

2jiPage



Fax: 92.21-1814011,

Tel: 92-11-4819311,
J819018, 4819019

UAN: 111.222-292 Ext. 108-103-154
International Center for Chemien) and Biological Seiences

HEEL BESEARCHINSTITUTE OF CHEMISTRY
THIRD WORLD CENTER FOR CHEMICAL SCIENCES
DI PANIWANTCENTER FOR MOLECUEAR MEDICINES & DRUG RESEARC]]

University of Kuraehi, Karachi=73271 Pakistan

PURCHASE ORDERWORK ORDER

P.C. Mo 1a31E

Date: 10.04.2018

Messors: INSTITUE OF BUSINESS ADMINISTRATION - KARACHI

Rel: Your Quotation No. Qur Tender Notice Mo, ICCBS/HEI/PRF_14613/5RP-COMN-001217 25D Tt

Subject:  Consultancy Services Tor Strenpthening Finandial Management System

Please supnly the following articles ta the instituto.

5. N, PARTICULARS JOR Autunt
1. 1%
1. Consultincy Services for Strengtliening Financial 1.Job
fianagementt System { Duration 36 Months }
i S Capanity S B 541162
T ACCGLIEING PGROES & rire o 22271
* Finpneial Policios & Procedure 385,020
* Conversion of Basis of Accounting  { Existing (o Accrual Based ) 2424713
* Comufc!ron of chd ﬂssefs Ro!usfe 1,563,862
; e 3 lowards Siplcye ; i Bunghis g5 a8
[ ,:','t,'H_u'u.J;_); First L,L)u]'.).ew.' St o rinarcnd B {5 :‘495,?13
comyiiant « IFRS/IPSAS
e S f SR Wi e L i Seeeedaprent of ; RIHERF
1
R TN | |
i i zLih1:22
S53 ;rsc}'ure,,nerlf (arheunj, d!?d TO £ {Soluton Design)” i
) * Supmwsmn dusinig Implementation of ERP Module i Completicn ‘ 1,735,789
i ! ,
l ADC  13% Serviw Saies Tas 1,350,330
: |
I ! i
—t
1 K. & 0. ALY 11.300.000

(Rupees)y  f1nees Blaven Milion Thror Hundred. Thousand Cinly

Mot

1] Kendly acknoweetae U seoeipt vl SVork viiidur wlticn O hours positively.

2) The Job / Assignmient wiil be carvied cut au per Terms & Conditens, mzntioned in REP Docuiments.
3} In case of faiure imcompletin of assiznmet in given time-frame { s per RFP ) penalty @ 23 perncrin w5l e sy

on the value of left-over deliveralies / tasks, However, the penalty smount snall not excecd 10388 of the remaanng wos
21 ey subiet pour tills £ invewe in duplicate for paymaent.
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Business Administration
Karachi

cufersfup aned defeas far Tounoreou

RRTTR cec e e Cnc o sn s seven es Lo Consultaney Services required
tor S*rcn t}u_mnﬂ Fumnu.ll Manacrcm(,nt System at the Intern'ltlornl Center for Chemical
and B1olog1g..11 Sciences, University of Karachi.

et b e dated Nowve mb(,r 20, 2017 snslow Propesnt A

wont e ties Tevhiend e n::-\.:';. s hos vae

For 2.B: CURRENT SYSTEM STUDY. PROPOSE CHANGES AND DETAILED DESIGN WITH
SUPERVISION OF THE FOLLOWING TASKS (SEE TERMS OF REFERENCE =2.13.1)

LN ltem Unit Rate (Excl. all taxes™)
. Sadvtice Proviiend fes o Gosernnnesid T L RIS E RS IR IE N
Project Uost

Ofy

_______ Pleg o it bIng \
Total Value 100" of ' Rs. 10,000,000.00
Cost
S el 1L e Do D g nhoe
"
! [ LY [ AN ' RO I A B
»/.".
LR [N ! N " ‘if.:
L
D L, 0 »
faNe
s B . P ]
(o nn fd A LR Y S, TTEL o
- et
$ s e
i T b fS5H e
YN A
.'4‘4;,’_'_" - -
!
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FINANCIAL CONSULTANCY (ICCBS!

Description

FEE in PKR
[Exciuding ali

taxes”)
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