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CONTRACF 

EElS CONTRACT ('Contract') is entered into this February 02, 2018, by and between 
Sindh Education Foundation, Government of Sindb ("the PA") having its principal place of 
business at Plot No. 21-A, Block No. 7/S, OCHS Ameer Khusro Road, Karachi, and M/s. 
Sukicur ISA University (the Consultant') having its principal office located at ORIC-
Sukkur WA University. Airport Road Sukknr, Sindh, Pakistan. 

WHEREAS, the PA wishes to have, the Consultant performing the services hereinafter 
referred to, and WHEREAS, the Consultant is willing to erform these services. NOW 
ThEREFORE THE PARTIES hereby agree as follows: 

I. Services 0) The Consultant shall perform the services specified in Annex-A. 
Terms of Reference and Scope of Services.' which is made an integral 

) part of this Contract (Execution/Irnigilation & E-Markirig of 
Student's Assessment). 

(ii) The Consultant shall provide the rvports listed in Annex-B. 
'Consultants Reporting Obligations," within the tune periods listed in 
such Anne-x, and the personnel listed in Annex-C. Cost Estimate of 
Services, List of Personnel and Schedule of Rates to perlonu the 
Services. 

2. Term The Consultant shall perform the Services during the period commencing 
February 02, 2018 and continuing through October 31, 2018 or any other 
period as may be subsequently agreed by the parties in writing. 

3. Payment A. ceiun& 
For Services rendered pursuant to Annex A, the PA shall pay the 
consultant an amount not to exceed lts.68,683,271(Rupees Sixty 
Eight Million, Six Hundred Eighty Three Thousand &Two 
Hundred Seventy One Rupees oaly)This amount has been 
established based on the understanding that it includes all of the 
Consultants costs ani! pro6ts as well as any tax obhgation that maybe 
imposed on tile Consultant. 

C. PatwflWQJhJitjois 
Payment shall be made ti Pak Rupees no later than 30 days following 
submission by the Consultant of invoices in duplicate to the 
Coordinator designated in paragraph 4. 



4. Economic Price 
Adjustment 
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6.Performamce 
Standard 

Con tidenti-
ality 

In order to adjust the remune., • r h1ati :pi justmen 
has been included if the contra - tio more t 18 mon 
inflation is expected to exceed __._ num. The • tment will b 
every 2 months after the date of the co .' ft . neration. Remun 
will be adjusted by using the relevant index as per following provi 
"Payments for remuneration made in accordance with Clause 3 shall be 
adjusted as follows: 

Remuneration pursuant to the rates set forth in Annex C shall be adjusted 
every 12 months (and, for the first time, with effect for the remuneration 
earned in the[13Jth calendar month after the date of the Contract)by 
applying the following formula: 

RL j&0L 

'Jo 
where Re is the adjusted remuneration, R,0 is the remuneration payable on 
the basis of the rates set forth in Annex C for payable remuneration. his 
the officiaj rate of inflation for the first month for which the adjustment is 
to have effeci and. I, is the official rate of inflation for the month of the 
date nf the Cnntract.'l (N/A 

A. Coordinator 

The PA designates Ms. Huma Jabeen and Mr. Mebboob All 
Maghani as PA's Coordinator; the Coordinator shall be responsible 
for the coordination of activities under the Contract, for receiving and 
approving invoices for payment, and for acceptance of the 
deliverables by the PA. 

B. Tiniesheots 

During the course of their work under this Contract the Consultants 
employees providing services under this Contract may be required to 
complete timesheets or any other document used to identify thne spent. 
as instructed by the Coordinator. 

C. Records and Accounts 
The Consultant shall keep accurate and systematic records and 
accounts in respect of the Services, which will clearly identify all 
charges and expenses. The PA reserves the right to audit, or to 
nominate a reputable accounting firm to audit, the Consultants records 
relating to amounts claimed under this Contract during its term and 
any extension, and for a period of three months thereafter. 

The Consultant undertakes to perform the-  Services with the highest standards 
of professional and ethical competence and integrity. The Consultant shall 
promptly replace any emp]oyces assigned under this Contract that the PA 
considers unsatisfactory. 

The Consultants shall not, during the term of this Contract and within to 
years after its expiration, disclose any proprietary or confidential information 
relating to the Services, this Contract or the PA's business or operations 
without the prior written consent of the PA. 

Owut of Any studies, reports or other material, graphic, software or otherwise, prepared 
by the Consultant for the PA under the Contract shall belon)wF?1w  the 

operty of the PA. The Consultant may retain a copy of - - - 
oftware. 

I 

:tr 



HEPA FOR THECONSULTANT 

The Consultant agrees that, during the term of this Contract and after its 
termination, the Consultants and any entity affiliated with the Consultant, shall 
be disqualified from providing goods, works or services (other than the 
Services or any continuation thereof) for any project resulting from or closely 
related to the Services. 

The Consultant will be responsible for taking out any appropriate insurance 
coverage for their personnel and equipments. 

The Consultant shall not assign this Contract or Subcontract any portion 
thereof it without the PA's prior written consent. 

The Contract shall be governed by the laws of Islamic Republic of Pakistan or 
the Provincial Government and the language of the Contract shall be English. 

Any dispute arising out of this Contract, which cannot be amicably settled 
between the parties, shall be referred to adjudication/arbitration in accordance 
with the Arbitration Act o11940. 

tnfl 
nd Ex-U 

crie kin 

ignedby: MLShahpéaRjzyf 

msn E&U FmdSon 

Shahpara Rizvi Gn'nmofsiit 
Director, Tnining & Assessment 
ducation Foundation, GoS 

Tn TI ITfl2XTThT&ntrrflLi Lflt_Et&1!trrrJ 
STANJ 1?A!clTAN1  PAKISTAN 

Signed';: DtrectOf 
Office of Research, 

9.Consultant 
Not tube 
Engaged in 
Certain 
Activfties 

lO.lnsurance 

I I.Assignment 

12.Law 
Governing 
Contract and 
Language 

13.Dispute 
Resolution 

Dr. rervaa A med Memon - -  
Director, ORIC 
MIs. Sukkur IRA University 
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Annex A: Terms of Reference and Scope of Services. 

Annex B: Consukants Reporting Obligations. 

Annex C: Cost Estimate of Services, List of Personnel and Schedule of Rates. 



Annex A 

Terms of Reference for Electronic Marking & Invigilation of Student's Assessments 

I. PROJECT BRIEF: 

The Sindh Education Foundation, Government of Sindh, is a semi-autonomous organization 
committed to educating and empowering children and communities towards social change by 
improving access to educational facilities. 

The objectives of this program are: 

• Establish long-term public-private partnership by supporting private schools in order to 
increase access to education in marginalized areas of Sindh. 

• Enhance the quality of education and educational practices within classroom thereby 
improving student learning outcomes. 

• Reduce gender disparity in education. 

LI PROJECT OUTREACH: Expending continuously, reached to 2100 Schools, based at all 
districts of Sindh. 

1.2 RATIONAL FOR THE CONSULTANCY (Electronic Marking): 

1.2.1 To hire an autonomous firm.' consohium of firms for Eleetronic marking of the assessment 
papers to ensure transparency in the system 
1.22. To ensure the efficiency of the assessment framework 
1.2.3 To conduct analysis of the Electronically marked assessment papers with the help of latest 
marking software's and also using Item Response Theory (IRT) mechanism. 

1.3 OBJECTIVES FOR THE CONSULTANCY (Electronic Marking): 

1.3.1 To assess the teaching and learning in schools in particular to Primary Education, Secondary 
level & adult literacy! learning. 

1.3.2 To ensure impartiality of the entire process. 
.3.3 To ensure international level independent checking by a reputable assessment agency. 

1.3.4 To implement internationally set norms of assessment. 



2. ASSESSMENT SPECIFICATION: 
2.1 Type of Papers 

2.1.1 The assessment is planned to be executed in Grades Ill, to IX for SEF Assisted Schools (SAS). 
Promoting Private Schooling in Rural Sindh (PPRS), Existing SEF School Support Program 
(6SF), SEF Middle and High School Program (SN4I-ISP) and in case of Adult and Adolescent 
Literacy and Training Program (AALTP) specially designed syllabus for aduli earning based 
on Non-Formal Education guide lines. 

2.1.2 The assessment papers are designS according to the National Curriculum and prescribed text 
(Sindh Text Book Board, Oxford University Press and NFE syllabus by JICA). 

2.1.3 The assessment papers will include Multiple Choice Questions (MCQs) and Short Responses 
with the variety of Assessment tools. 

2.1.4 MCQs in the papers would consist of (34) options along with a variety of short & extended 
questions in which students will be expected to write answers briefly and to the point. 
2.2 Timings 

2.2.1 The time duration of papers would vary according to the Grades and Subjects, the range of 
which would be between 9010 80 minutes- 

2.2.2 Each booklet would approximately contain between (approx.) 25-30 for prilnani and 40-46 
pages for secondary on average. 
2.3 Scope 

2.3.1 The papers will be developed keeping in view the National Curricujurn and its competencies. 
indicative of the learning abilities of the students according to their age and class room 
practices. The content included in the paper would be aligned vith the recommended test 
books. 

1. Assessment Cycle and Process 
There would be (3) assessment in 20 7-I S 

Estimated Enrollment Data sheet (Compiled data sheet) is attached (Annex-A) 

Program Months Grades Total Booklets (15% + -) 
SAS, SMHSP, 
AALTP& ESSP 

SSS, March/April — 2018 & 
May-18 

(SAS,SMSP& ESSP 110,427 
3 to 9 )(SSS (PPRS 
3 to 8) (NFE-JICA) 

Note: 
I. Payment on per booklet rates are required (payments will be done according to quoted 

booklet rates). 
2. There would be around 10% -15% variations in the data. 
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Electronic markh,z of 120,000-
125,000 nsessment booktets 

4. Process of Electronic marking 

0 



5. REQUIREMENTS FROM CONSULTANT: 

The consultant will take over all responsibility for the Electronic marking including: 

5.1 Electronic marking- requireme.tA 
51.1 Sorting of packets 
5.1.2 Cutting of answer scripts 
5.1.3 Scanning of assessment booklets 
5.1.4 Uploading of marks scheme 
5.1.5 Electronic marking sessions 
5.1.6 Result compilation 
51.7 School score cards 
5.LS Result analysis 
5.1.9 Detailed analytical report of the assessment 

5.2 FINAL RESULT: 
5,2,! Student wise descriptive feedback highlighting areas of difficulty 
5.2.! Q/A wise analysis 
52.2 School vise reporting 
5.2.3 District 'vise reporting 
5.2.4 Over all program wise result of each cycle. 

5.3 DELIVERABLES: 
5.3.1 Provide complete analysis of assessment papers based on competency achievements. 
5.3.2 Soft data of all the uploaded material. 
5.3.3 Results in digital format, as welt asS sets of hard copies. 
5.3.4 03 sets of individual school reoort cards signed and sealed by the Electronic marking 

agency. 
5.3.5 The record of the results needs to be stored for 3 years as per government rules both in soft 

and hard version, 
5.3.6 Schools have a right to reenest RE-Checkinz' of their calculation records up on any 

ambiguity within 45 days after the disbursal of results. 

5.4 GENERAL CONDITIONS: 
5.4.1 The Firm/Company should have relevant experience of 3 years in conducting E-niarking 

and result analysis using [tern Response Theory (IRT) mechanisms. 
5.4.2 The Firn'ilCompany should have extensive experience and relevant staff, subject experts 

in the following subjects i.e. (English. Mathematics, Science, social science and Sindhi) 
to check and analyze the results and content from Grade Ill to Grade IX and designed 
curriculum of adult learning. 

5.4.3 There should be a project coordinator with minimum education musters in any discipline 
and also have relevant experience of handling similar projects of 3 years 

5.4.4 The core supervisory staff should be at least a graduate. 
5.4.5 The detailed resumes of 40 to 50 personals of checking team included in Electronic 

marking should be shared before the live marking session take place. 
5.4.6 The Finn/Company will deal with the answer scripts, as per given plan in the proposal. 
5.4.7 The Firm/Company will not be allowed to share the datalfindings to any other 

personiNGO/Foundation!Donor and will not use the data for any other purpose. 
5.4.8 The Firm/Company will ensure efficient mid timely completion of the task and submit 

the first draft of report to SEF for review and will submit the final report to SEF as per 
suggested plan. 

5.4.9 All the data used during the process of Electronic Marking will be the sole property of 
SEF that cannot be used%r marketing purpose or any other business and will be handed 
over to SEF. 

5.4.10 AU-SEF team will visit & monitor the Electronic marking sessions and at the time of 
analytical report is being drafted. 

6. TIME SCHEDULE: 



The Electronic Marking is to be undertaken within 45-50 days. i.e. One and half monlhs after 
handing over the consignment of answer scripts of each cycle. 

6.1 PAYMENT SCHEDULE- 

I:jl.st Payment 0% Inspection of E-Marking SAS, SMHSP, 
PPRS & ESSP. 

Second Payment 30% After Draft Report. 
Third Payment 10 After AALTP & Final report of B 

Marking 

6.2 PENALTIES FOR NON-COMPLIANCE: 

In case the consignment is delayed, 2% of total (100%) payment will be deducted on each ID (Ten) 
days after the deadline. 



7. Executioxi/ Invigilation 

7.! RATIONAL FOR THE CONSULTANCY (Execution & Invigilation): 
7.1.1 To hire an autonomous firnilcompany'consoriium for the execution/lnvigjlatiqn of the 

assessment papers to ensure transparency in the system. 
7.1.2 To ensure the smooth and efficient tiainework for the execution of assessment 

simultaneously in the all ditricts of Sindh. 
7. .3 To device a swift and cost-effective mechanism in order to execute the large-scale activily in 

limited time frame. 
7.2 OBJECTIVES FOR TilE CONSULTANCY 

7.2. Administer Assessment execution in all districts of Sindh concurrently. 
7.2.2 Assess MCQ's on OMR sheet & short and essay type responses based examination papers 

from approximately 1200 schools and 120.000 to 125,000 Students and learners 
72.3 Ensuring transparency of exam papers, submission & sharing of Field Plan. 
7.2.4 Ensuring services of best invigilators available, minimum qualification of whom should be 

graduation with the strong communication skills & strong verbal & written skills in Sindhi, 
Urdu & English compulsory. 

7.2.5 To assess the teaching and learning in schools primary, secondary level & adult literacy 
programs. 

7.2.6 To ensure availability experts with relevant experience to execute Assessment Invigilation 
by a reputable assessment agency. 

7.2.7 To implement assessment unit — SEE protocols 
8. ASSESSMENT SPECIFICATION: 

8.!. Type of Papers 
81.1 The assessment is planned to be executed from Grades Ill to IX. AALTP papers will be 

developed on special designed curriculum for adult learning based on the guide lines of 
Non-formal education by Sindh Education Department (SED) and JICA. 

S. 1.2 The assessment papers are designed according to the National Curriculum and prescribed 
text books. 

8,1.3 The assessment papers will include Multiple Choice Questions (MCQs) with the specific 
time given and Short Responses in the booklet with the variety of Assessment tools. 

8. I .4 MCQs in the papers would consist of (3-4) options. 
S,I.5 Variety of short questions will be the part of descriptive section in which students will be 

expected to write answers briefly and to the point. 
8.2 Timings 
The time duration of papers would vary according to the Grades and Subjects. 

8.3 Assessment Cycle and Process 
There would be (3) assessment in 20 7-18 
Estimated Enrollment Data sheet (Compiled data sheet) is attached (Annex-A) 

Program Months Grades I Total Booklets (15% + -) 
SAS, SMHSP, 
AALTP& ESSP 

SSS. March/April 
May-18 

— 2018& (SAS,SMSP& ESSP 110,427 
3 to 9 XSSS (PPRS 
3 toS) (NIE-JICA) 

Note, Assessment Per School rates are required (payments will be done according to quoted 
School rates) 

Estimated data counts school 'vise are attached ii (Annex-A) 
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tO. REQUIREMENTS FROM COt4SIJLTANT: 

The consultant will take over all responsibility for the Assessment Execution including: 

0.1.1 Hiring of Invigilators 
10.1.2 Field plan 

10.1.3 An organogram of the complete operation is required thai should contain the stages of 
operation with the Quality Assurance mechanism. Ex Project In charge, District 
coordinator, supervisor, chief invigilator, troubleshooting center with the approachable 
contact details etc. 

101.4 Supervision from staff Company/Firm who ever in providing the consultancy & the core 
supervisory staff should be at least Post Graduate. 

10, .5 Orientation plait' training of the core staff. 
10.1.6 Collection & Delivery of examination material i.e. Booklets. Incident Kepori Forms, 

Invigilators observation at school, Student Attendance sheets sealed in school assessment 
box accordingly. 

10.1.7 Execution of Assessment 
10.1.8 Pictorial status of execution of assessment 
10.1.9 Assurance of each & every school being assessed. 
0.1.10 Assurance of protocols provided by AIJ-SEF lobe followed strictly 

Note: NO SEE stakeholder or employees are eligible to take part in the activity in any role. 

0 



II. DELlifRABLES & DOCUMENT SHARING: 

11.1.1 Pre-Assessinent 

I 1.2 Detail field plan (dates, liming) 
I 1.3 Operation Details (Number of invigilators assigned per school, per chcs according to ratio of 

1:75, Number of quality assurance staff and contact details) 
I .4 Trouble shooting plan in case of any law & order and any other unforeseen situation. 

1.1.5 Detail resumes of the staff involved in the operation. 
11.2 DurIng Assessment 

11.2.1 A daily report through the email should be submitted to the Assessment Unit's representative 
regarding the targeted schools ofthat day and all the details achieved at the day end. 

11.3 Post —Assessment Reports 

11.3.1 School Anendance status (grade vise candidate wise) 
(.3,2 Shifts and Timing of assessment execution school wise. 
I .3.3 Slams of assessment (closed school, open or not found) 

11.3.4 Soft data of incident report including number of present students and status of absent. 
dropouts, promoted and retained (ADPRs) students separately. 

I .3.5 Pictures of assessment activity. 
11.3.6 A comprehensive report of,closed schools if any with the concrete evidence such as 

photographs, recorded statement of community personals. 
11.3.7 A comprehensive exam completion report. 

(2. GENERAL CONDITIONS: 

12.1.1 The Firm/Consortium of firms should have relevant experience of minimum 3 years in Exam 
execution & invigilation. 

12.1.2 'Ihe Firm!Consortium of firms should have extensive experience and relevant staff or pool of 
invigilators having expertise in Sindhi & English Languages 

12.1.3 The core supervisory staff of Firut/Consortiuni of firms should be at least Masters. 
12.1.4 The detailed resumes of Invigilation & Supervision team included in Assessment Execution 

should be shared before the planning ofField plan. 
12.1.5 The Firm' Consortium of firms will deal with the answer scripts, as per given plan in the 

proposal. 
12.1.6 All the data used during the process of Assessment Execution will be the sole property of SEF 

and will be handed over to SEF. 
12.1.7 The Firm! Consorilum of firms will not be allowed to share the data'findings to any other 

personNGOiFoundattonDonor and will not use the data for any other purpose. 
2. .8 The Firm Consortium of finns will ensure efficient and timely completion of the task and 

submit the first draft of report to SEF for review and will submit the final report to SEF as per 
suggested plan. 

13 TIME SCHEDULE: 

The Execution!lnvigilation is to be undertaken within to 12 (each cycle) working days after handing 
over the consignment of answer scripts. 
14 PAYMENT SCHEDULE: 

First Payment 10% Inspection of SAS, SMI-ISI'. PPRS& 
ESSP 

Second Payment 30% After Execution/Invigilation. 

Third Payment 10% After AALTP & Final report of 
Executiorillnvigi lation 



IS PENALTIES FOR NON-COMPLIANCE; 

In case of any misconduct breach of protocol during the executio&invigilation, 50% of total (100%) 
payment will be deducted from the remaining 70% payment. 

I 



ANNEX B 

Consultant's RepqflipE Obligations 

The consultant should directly report to the Chent's Coordinator Ms. Huma Jabeen Assistant 
Director, Assessment Unit & Sir. Mehboyb All Maghani, and Sr.Ofticer Assessment Unit. 

The consultant should submit monthly report to Ms. Huma Jabeen Assistant Director, Assessment 
Unit & Mr. Mehboob Mi Maghanisr. Officer Assessment Unit. Comprising work performance 
against objectives. supervisioniprogress report of the Architect developer etc. 



ANNEX C 

Cost Estimate 

For the period of from February..  2018 to '0 9 

TOTAL COST: Pak Riwees Rs.68. 683,271 (Rupees Sixty Eight Million. Six Hundred Eighty 
Three Thousand & Two Hundred Sevenb One Rupees only). - (inclusive of all Government 
Taxesi 

n 



Sindh 
- 'j Education 
'< Foundation 

To, 

Government ot Sindh 

No.  c g  

(PROCUREMENT l)El'ARTMENT) 

Dated:  3a - o1-- 2-i$  

SAY NO TO CORRUPTION  

Dr. Pervaiz Ahmed Memon, 
Director (ORIC), 
MIs. BA Sukkur, 
Sukkur IBA, Airport Road, 
Sukkur, Pakistan. 

SUBJECT: Letter of Award the Contract for RFP Hiring of firm for Electronic Markinq & 

Executionllnyiqilatjon of Student's Assessments (SEF/NP/1?-18131).  

With reference to above subject, we are pleased to inform you that your submLtted bid 
has been found first lowest and accepted at following detail and price. 

Description: HIRING OF FIRM FOR ELECTRONIC MARKING & EXECUTION/INVIGILATION OF 
STUDENT'S ASSESSMENTS 

Bid Price: PKR 68.663.271/- (including of all taxes) 

2, Therefore now we would like to share our draft of contract for your review, kindly return us within 

a week along with your confirmation of acceptance letter and further get immediate visit to our Head 
Office for any prior preparation work. 

3. Please arrange 5% performance security within given time and contact to Training & Assessment 

Unit for required job/services. 

Acting Deputy Director 

(Procurement) 

Enclosure: As stated above 

A copy is forwarded for information to: 

Director (General Administration & Co-ordination), SEF. 
Staff Officer to MD, SEE 

Master FiLe, 

PLOT NO.21, BLOCK-718, OVERSEASE HOUSING, AMER KHUSRO ROAD KARACHI, PAKISTAN. 

phone: 92-21) 34169141-5, FAX #: 92-21) 99251652 



IOR\I FI\-l: FINA%(I.-\t. PROI'()S1L St InhISSION FORM 

November 16, 2017 
Sukkur WA University 

The Managing Director. 
Srndi, Education Foundation 
Gc"ernment of Sindh 

e. the undersigned, offer to proviae the consulting services for Selection of 
Crtants firm for Conducting Electronic Marking & Execution Invigilation cf Students 

ssment in accordance ith your Request for Proposals RFP # - SEF/NP!20 17-18/31 and 
.W Proposal. 

attached Financial Proposal is for the amount in Pakistani Rupees Rs. 
Sixly-eighi Million Six Hundred Eighty-three Thousand, Two Hundred Seventy 

pees). 9nc1ud1ng" of all indirect local raves in accordance with Clause 25.1 in she 
.)xu Sheet The estimated amount of local indirect taxes is Pakistani Rupees is Rs. 7,901,6151-
Seven million, Nine Hundred One Thousand, SL Hundred Fifteen) which shall be confirmed 

x adjusted, if needed. during negotiations. 

Our Financial Proposal shall be binding upon us subject to the modifications resulting 
ftrn Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before 
r Jaze indicated in Clause 12.1 of the Data Sheet. 

No commissions or gratuities have been or are to be paid by us to agents or an third 
urt rdating to this Proposal and Contract execution. 

We understand you are not bound to acept any Proposal you receive. 

We remain, 

Yours Sincerel) 

Authorized Signature tin full and injtials}: 
Name and Title of Signatory: Dr. Pervaiz Ahmed Memon  -, 

.'w.
( 

Name of Consultant (company's name or JV's name): Sukkur IRA University, Sindh  

Pakistan 
In the capacity of: Director Office of Research, lrinos'ation & Commercialization  

— ORIC. Sukkur IRA University  
Address: Office of Research, Innovation & Commercialization — ORIC, Sukkur 
184 University, Airport Road Sukkur-65200 Sindh, Pakistan  
Contact information (phone and e-mai . el :Q333 719226 Phone: 071 5644230 

Email: pervaiz6i:iba-suk.edu.pk - o c(t-sukdu. k . 

V 

fl 

.sesmeifl — SEF oposat for E!ectronic Marking & 
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