SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN PR GA CIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

Sindh Education Foundation Govt. of Sindh
1) NAME OF THE ORGANIZATION / DEPTT.

2) PROVINCIAL / LOCAL GOVT./ OTHER Government of Sindh
3) TITLE OF CONTRACT Hiring of External Audit Firm FY 15-16,16-17 &To conduct AUP

4) TENDER NUMBER SEF/NP/17-18/22
5) BRIEF DESCRIPTION OF CONTRACT Hiring of External Audit Firm FY 15-16,16-17 &To conduct AUP
6) FORUM THAT APPROVED THE SCHEME Senior Management

7) TENDER ESTIMATED VALUE PKR. 4,200,000/

8) ENGINEER’S ESTIMATE N/A
(For civil works only)

9) ESTIMATED CQMPLEEION BERIOD (AS PER CONTRACT) 29t September, 2018
10) TENDER OP TE & ) 5th October, 2017 at time 03.30 pm

11) NUMBER OF TE C LD 01 issued by Proc. Dept. and 02 downloaded from Website.

(Attach list of buyers)

12) NUMBER OF BIDS RECEIVED
13) NUMBER OF BIDDERS PRESENT AT BHE

F OPENING OF BIDS %2

14) BID EVALUATION REPORT
(Enclose a copy)

Kieston Hyder Bhimiji & Co. (Lead Firm) ¥

R 2 g 0o/

15) NAME AND ADDRESS OF THE SUCCESSFU

16) CONTRACT AWARD PRICE

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATIONIR
(ie. 1%, 2™ 39 EVALUATION BID). 1st Lowest

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/ Local

b) SINGLE STAGE — TWO ENVELOPE PROCEDURE Local

c) TWO STAGE BIDDING PROCEDURE I:‘

d) TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie.
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:
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Managing Director
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes || v | [No
21) ADVERTISEMENT :
Yes | SPPRA SN# 34438 (15-09-2017)
i) SPPRA Website
(If yes, give date and SPPRA Identification No.)
No
ii) News Papers Yes | National Courier on 14/09/2017, Daily
(If yes, give na f newspapers and dates) Awaz & Daily Jag News on 16/09/2017.
No
22) NATURE OF CO L 1] Int.
23) WHETHER QUALIFICATON CR
WAS INCLUDED IN BIDDING / TENDE NTS?
(If yes, enclose a copy) Yes |1 v | INo
24) WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCU Yes [| v ]|[No
(If yes, enclose a copy)
25) WHETHER APPROVAL OF COMPETENT AUTHORI D FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE BID Yes No v
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? ves [1v | Ino

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes || ¥ | [No
BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY Yes No v
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? Yes | 7 INo |

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF

CONTRACT?
(Attach copy of the bid evaluation report) Vi No
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31) ANY COMPLAINTS RECEIVED Yes
(If yes, result thereof)
No | No
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No | No
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
No | No
34) DEVIATION LIFIGATION CRITERIA
(If yes, give detajléd reasans.) Yes
No | Ne
35) WAS IT ASSURED BY THE PRO NCY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? Yes |'7 No

36) WAS A VISIT MADE BY ANY OFFICER/O A
SUPPLIER’S PREMISES IN CONNECTION WIT
BE ASCERTAINED REGARDING FINANCING @F
(If yes, enclose a copy)

PROCURING AGENCY TO THE
REMENT? IF SO, DETAILS TO

Yes No v

37) WERE PROPER SAFEGUARDS PROVIDED ON MQ@B
THE CONTRACT (BANK GUARANTEE ETC.)?

VANCE PAYMENT IN

Yes || ¥ || No
38) SPECIAL CONDITIONS, IF ANY Y
(If yes, give Brief Description) -
No | No
P nt
Signature & Official Stamp of£% Ed i oundation
Authorized Ofﬁc:E/ Govt. Of Sindh

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291
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Bid Evaluation Report

1. Name of Procuring Agency: Sindh Education Foundation (Govt. of Sindh)

2. Tender Reference No: SEF/NP/17-18/22
3. Tender Description/Name of work/item: RFP Hiring of Firm for External Audit FY 2015-16 & 2016-17 & To Conduct Agreed Upon
Procedure.

4, Method of Procurement: QCBS Method

5. Tender Published: SPPRA S.N # 34438 (15-09-2017)

Daily JAG News 16/09/2017.

6. Total RFP documents Issued: 01 issued from Procurement Dept and 2 downloaded from website.

7. Technical Bid Opening date: (if applicable) 5th October, 2017

8. Total Bids Received: 03 Bids Received.

9. No. of Bid technically qualified (if applicable): 02

10.Finincial Bid Opening Date: 26th October, 2017

Reasons for
R;:::::f;;:;::;’ acceptance/rejection
'\."" ®  Name of Firm or Total Bid,Cost (Technical & Comparison with Estimated | through QCBS selection Rk
e b Bidder offered by the Bidder cost method and rating
Financial)
e calculated by formula
- (s=stxtd+sfxP%)
0 1 2 3 L H 6
M/s. Kreston Hyder Accepted because the
Bhimji & Co. (Lead firm attains the highest | Recommended to award
1 |Firm) (chartered 404,000 s combined technical & the contract.
Accountants Firm) financial score.
4.2 Million
M/s. Tariq Abdul .Re;ectec'l because the
firm attains the second
Ghani Magbool & Co. . : Not recommended to
2 4,990,500 2nd highest combined
(Chartered . [ . award the contract.
technical & financial
Accountants Firm)
score. "
CONSULTANT SELECTION COMMITTEE j\
g —
A\ (X N
: \
\Nk,‘ /AJ \9
\ £ 'v b Qr
Mr. Mubashir Mirza Mr. Taufique Ahmed Shaikh
Deputy Director (M&E) Assistant Director (AASP) Assistant Chief
Secretary of Consultant Selection Committee Member of Consultant Selection Committee Planning & Development Dept. Govt of Sindh
Sindh Education Foundation Sindh Education Foundation Member of Consultant Selection Committee
Government of Sindh Sindh Education Foundation

Government of Sindh

lh Abbasi

1o

Mr, Muhamina q nomrnq‘ ‘,\ Vn Mr. Muhammagd Ab

Deputy Secretary. [B& E-1V) Director (General Administration & Co-ordination)
Finance Department Chairman Consultant Selection Committee

Member of Consultant Selection Committee Sindh Education Foundation

Sindh Education Foundation Government of Sindh

Government of Sindh
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CONTRACT

THIS CONTRACT (“Contract™) is entered into this 29" Day of March, 2018 by and between
Sindh Education Foundation, Government of Sindh (“the PA”™) having its principal place of
busmcss at Plot No. 21-A, Block No. 7/8, OCHS, Ameer Khusro Road, Karachi ,and M/s. Kreston
H’jder Bhimji & Co. Chartered Accountamts (Lead Firm) having its principal office located at Swite
No, 1601, Kashif Centre, Shahrah-e-Faisal, Karachi, Pakistan and M/s. Ahmed Saif & Co. (Chartered
Accountants Firms) having its principal office located at Suite # 303, Mumtaz Manzil, Block-16,
Gulshan-e-Igbal, Karachi, Pakistan, together called as “the Consortium.”

. -._]-
WHEREAS, the PA wishes to have the Consultant performing the services hereinafter referred

to, and

WHEREAS, the Consultant is willing to perform these services,

ﬁOW THEREFORE THE PARTIES hereby agree as follows:

1. Services

The Consultant shall perform the services specified in Annex A,
“Terms of Reference and Scope of Services,” which is made an
integral part of this Contract (“Hiring of Firm for External
Audit FY 2015-16 & 2016-17 & To Conduct Agreed Upon
Procedure”). * - _

" :

(i) The Consultant shall Prc_gvidc the reports Ijétgd in Annex B,
“Consultant's Reporting-Obligations,” within the time periods
listed in such Annex, and'the personnel listed in Annex C,
“Cost Estimate of Services, List of Personnel and Schedule
of Rates” to perform the Services.

2. Term

[
4

’The Consultant shall perform the Services during the period from the
date of commencement of the assigned activity and continuing or the

|| period as mentioned in Annex A or any other period as may be

subsequently agreed by the parties in writing.
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- FORM FIN-5. BREAKDOWN OF REIMBURSABLE EXPENSES

Description Unit Unit Cost
Per diem allowances (within Karachi) Day Rs. 1,000 per day

Per diem allowances (other city than
Karachi) ( o Day Rs. 3,000 per day

Hotel stay and other related expenses
(other city than Karachi) H Day On actual

i ‘[Travelling to other cities than Karachi Trip On actual
F L\Aisceltaneous travel expenses . Trip Rs. 1,000 per trip
Use of computers, software Day Rs. 1,000 per day
Per diem allowances (within Karachi) Day Rs.. 1,000 per day

Per diem allowances (other city than

Karachi) Day Rs. 3,000 per day

Hotel stay and other related expenses|
(other city than Karachi) Day On actual

p3 ; iy
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Sindh %{i* )

i Education oo/
Foundation Government of Sindh

No. SEF /93 -glp

(PROCUREMENT DEPARTMENT)

Dated: 29— O] D Q[f
SAY NO TO CORRUPTION

To,

M/s. Kreston Hyder Bhimji & Co. (Lead Firm)
(Chartered Accountants Firm)

Mr. Shaikh Fahad Ali (Partner)

Suite No. 1601, Kashif Centre,

Shahrah-e-Faisal, Karachi.

SUBJECT: Letter of Award for the Tender Hiring of Firm for External Audit FY 2015-16 & 2016-17 &
to Conduct Agreed Upon Procedure Ref No. SEF/NP/17-18/22.

With reference to above subject, we are pleased to inform you that your submitted bid has been
found first lowest and accepted at following detail and price.

Description: Hiring of Firm for External Audit FY 2015-16 & 2016-17 & to Conduct Agreed Upon
Procedure

Bid Price: PKR. 4,104,000/ (including of all taxes)

2. Therefore now we would like to share our draft of contract for your review, kindly return us within

a week along with your confirmation of acceptance letter and further get immediate visit to our Head office
for any prior preparation work.

3. Please arrange 5% performance security within given time and contact to Finance Department for
required job/services.

/

Acting Deputy Director
(Procurement)

Enclosure: As stated above

A copy is forwarded for information to:

Director (General Administration & Coordination)-SEF.
Director (FA&A)-SEF

P.S to MD, SEF.

Master File.

PLOT NO.21, BLOCK-7/8, OVERSEASE HOUSING, AMEER KHUSRO ROAD KARACHI, PAKISTAN.
Phone: (92-21) 34169141-5, FAX #: (92-21) 34169143




B
KRESTON L Abmed Saif & Co.

Sindh Education Foundation,
Government of Sindh.
Plot No. 21/A, Block No. 7 & 8,

Overseas Cooperative Housing Society,
Ameer Khusro Road, Karachi

Karachi - Pakistan
October 05, 2017

Dear Sirs

We, the undersigned, offer to provide the consulting services for ‘Hiring of Firm for External Audit
FY 2015-16 & 2016-17 & To Conduct Agreed Upon Procedure’ in accordance with your Request

' FORM FIN-1. FINANCIAL PROPOSAL SUBMISSION FORM
l for Proposal dated September 2017 and our Technical Proposal.

Our attached FinariCial Proposal is for the sum of Rupees four million one hundred four :
thousand only {(Rs. 4,104,000).)All out of pocket expenses, travelling and lodging will be paid by
; SEF on actual basis.
Our Financial Proposal shall be binding upon us subject to the modifications resulting from
Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date
indicated in Paragraph Reference 9.1 of the Data Sheet.
| - No commissions or gratuities have been or are to paid by usto agents relating to this Proposal and
Contract execution
| We understand you are not bound to accept any Proposal you receive. 5
Yours sincerely, Q Vghb
i s
- \Xp ) I
l Authorized Signature [Full and initial]: i A | ol
. Name and Title of Slgnatory ﬁhgilsh Fahad Ali (Partner) \r\
ey der Bhi o red Accountan

Andress §U|1 e No. 1601, Kg;_ni_fCentre Shahrah-e-Faisal. Karachi

B \0\\0\

Authorized Signature [Full and mrtlal]
Name and Title of Signatory: Ahm d Sai

if 0. Cha tan
I Address: Suite No. 303, Mumtaz Manzil, Gulgha -e-lgbal, Karachi '/\
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+  General Condition of Contract

TERMS OF REFERENCE (TORs)

1. OVERALL PURPOSE

The overall purpose of the external audit is to review the effectiveness of the operations of Sindh Education
Foundation and of the accounting process & operation of the Foundation, as well as the correct use of funds
received from donors and the transparency of the disclosed accounting and financial information.

2. SCOPE
2.1. Annual Financial Audit

The audit of FY 2015-16 & 2016-17 are expected to cover all aspects related to finance and accounting,

including — but not limited to — the following aspects:

* Cash and Bank accounts management and reconciliations; cash management procedures and their
validity in terms of control

« Client loans and savings accounting processes, monthly reconciliation procedures;

»  Staff payroll preparation, accounting and control

* Booking of funds received from donors, and compliance of fund use with the terms agreed by the donors
* The accounting ledgers, vouchers and other supporting documents

« The financial statements (balance sheet, profit and loss statement)

*  Budget control

And more generally speaking, the audit will aim at controlling the compliance of the Foundation’s practices
with the procedure manuals, as well as the quality of these manuals & as per applicable rules of government.

2.2. Agreed Upon Procedures

The Auditor’ is responsible for performing the agreed-upon procedures on verification of SEF partner
school under program Fellowship Program (FSP). The Audit Firm is required to conduct agreed upon
procedure for 45 FSP School, for FY 2012-13 to 2016-17, located in Karachi, Matiari & Khairpur. The
scope of the assignment and ToR are as follows

1. To verify the distribution of books and worksheets received by respective School from Sindh Education
Foundation for onwards delivery to Parent Education Committee (PEC).

To verify payments/ vouchers/ bills.

To verify the bank reconciliation.

To verify the cash book.

To verify the enroliment of students through General Register (G.R).

To verify the personal/ employees record of school.

To verify the existence and maintenance of PEC records (Elections, Meeting Minutes, withdraw approval
etc.).

8. To verify school building status.

9. To verify the fixed assets provided to each school

10. To check salary payment to staff.

ol OhEN o il

2.3. Preparation of Fixed Asset Register

The Auditor is responsible for preparing the fixed asset register for FY 2015-16 & 2016-17 from the
respective vouchers.




General Condition of Contract

3. EXPECTED OUTPUT

A comprehensive financial audit report comprising all components of financial statements, and a proper
management letter, has to be submitted to the Managing Director of Sindh Education Foundation, for annual
audit of FY 2015-16 & 2016-17.

A Finding Report against agreed upon procedures for 45 FSP Schools including receipt and payment account
of each FSP School.

The report has to be well-structured, including an in-depth analysis on all the aspects of accounting and
financial management as listed above and evidence-based recommendations for consolidation and
improvement of Sindh Education Foundation financial management. The final version of the management
letter will include the institution’s management’s response to the listed findings and to the
recommendations.

Fixed Asset Register 2015-16 & 2016-17
4. METHODOLOGY:
Desk study and field visits as per requirement are must. The audit is expected to take a risk-based approach.
5. TIMING

1. The Annual Financial Audit of each year is expected to be carried and completed within two (02)

months (Sixty days) after signature of the contract/Engagement letter.

2. The Agreed upon procedure shall be conducted within 60 (Sixty days) after the Contract.
6. PROPOSALS
The proposals must include a description of the scope of work, timing of conduction of audit, as well as
detailed composition of the team, breakdown of the fees and charge. Proposal must be submitted in the
booklet/binding form. (Enclosed at least 5 copies).
7. PAYMENT TERM

1. 100% Payment against submission of Audit Report 2015-16.

2. 100% Payment against submission of Audit Report 2016-17
3. 100% Payment against submission of Finding Report on 45 FSP schools.
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