
SAY NOT TO CURRUPTION  

OFFICE OF THE MEDICAL SUPERINTENDENT 

CHANDKA MEDICAL COLLEGE HOSPITAL 

LARKANA 

Phone 074-9410718/ 9410314/ 9410317 Fax: 9410708 

NO.CMCHL/ (Dev.)/Z.2..1 L Dated: -1 /o2/ 2018 

To. 

The Managing Director. 
Sindh Public Procurement Regulatory Authority 
Government of Sindh, Karachi 

SUBJECT: BID EVALUATION REPORT FOR COSULTANCY SERVICES FOR 

'MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & 

ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL 
LARKANA: SPPRA S.NO.35651 

Refer to the subject the following documents are submitted for hoisting at SPPRA 
website for subject NIT against SPPRA S.NO.35651 

1- Bid Evaluation Report as per SPPRA format 
2- Minutes of Meeting of Consultant Committee for Technical Opening, Evaluation & financial 

Opening 
3- Technical & Financial Evaluation of Bids. 
4- Attendance sheet of Consultant Selection Committee & Bidders for technical opening 
5- Attended sheet of Consultant Selection Committee & Bidders for Financial opening 

7 
IEDICAL St PERINTENDENT 

CMC HOSPITAL LARKANA. 
(jOV[RNMENT OF SINDH 

c.c. to 

I. The P.S. to Secretary, Health Department, Govt. of Sindh. Karachi 
2. Account Office. CMC Hospital, Larkana, Government of Sindh 
3. Office File. 

MEEICL SUPERINTENDENT 

CMC HOSPITAL LARKANA. 
GOVERNMENT OF SINDH 



HEALTH DEPARTMENT 

GOVERNMENT OF SINDH 

Bid Evaluation Report 

Name of Procurement Agency: 

Tender Reference No: 

Tender description/Name of 
worklitems: 

OFFICE OF TIlE MEDICAL SUPERlclE\DENT, CHANDKA 
MEDICAL COLLEGE HOSPITAL LA RKANA 

No. MS/CMC/LARKANA/I4I7l Dated 30-11-2017 

HIRING OF CONSULTANCY SERVICES FOR 
"MASTER PLANN I NG, PROJ ECTMANAG EM ENT, 
ENVIRONMENTAL MANAGEMENT & ALLIED 
SERVICES INCLUDING MAINTENANCE & REPAIR 
WORK AT CMC HOSPITAL LARKANA, 
GOVERNMENT OF SINDH" 

4.  Method of Procurement: Siizt.'le siae'e Two e,,veloi, procedure 

5.  Tender Published: Daily /akisian Today Business (/2 12 20/ 7). Daily Express Urdu 
j'6'12/2017). Daily Wafa-e-SindI t'8 /2 20/7,1 

6.  Total Bid documents Sold: (02) 

7.  Total Bids Received: (01) 

8.  Technical Bid Opening date: 28-12-2017 

9.  No. of Bid technically qualified: 01 

Id. Bid(s) Rejected: No 

II. Financial Bid Opening date: 15-01-2018 

12. Bid Evaluation ReJ)Ort 

S. # Name of Firm! 
Bidder 

Cost offered by 
the Bidder 

Ranking 
in term of 

cost 

Comparison 
with Estimated 

Cost 

Reason for 
acceptance! 

rejection 

Remarks 

M/s Nexus 
Consulting & 
ESS-I-AAR 

Rs. 26,159,500/= 1' 80:20 rule The bid quoted by 
the bidder is 
accepted as per 
Rule-48 of SPPRA 

Recommended for 
award of work 

   

(L 

Mr. IlasanAskari 
Executive Engineer. 
Education Works I)ept. Karachi. 
GoS. (Member) 

Dr. .". • i Shah 
Medical Superitendent 
CMC l-lospital. Larkana 
(Chairman) 

Dr.Ah' edAli 
A.M.S. 
CMC Hospital. Larkana 
(Mcmber/ Secretary) 

Mr. Athar Hussain Merani 
Additional Secretary 
Finance Department. 
GoS. Karachi, 
(Member)  

Mr. Is tiaqi ie 
(1-IcaIth) 
Planning & Development 
Department, GoS 
(Member) 



4 
4 

HEALTH DEPARTMENT 

GOVERNMENT OF SINDH 

MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING FOR OPENING OF 
FINANCIAL PROPOSAL & FINALIZATION OF CONSULTANT FIRM FOR;  

HIRING OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT 
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIEI) SERVICES 
INCLUDING MAINTENANCE & REPAIR WORKS Al' CMC HOSPITAL 
LARKANA, GOVERNMENT OF SINDH" 

The meeting of consultant selection committee was held for Opening of Financial Proposal and 

Finalization of Consultancy Services on dated 15.01.2018 at 3:00 PM in the presence of 

committee members and participants of qualified firm at the office of Section Officer (PM&l), 3rd 

Floor, Tughlaq House, Sindh Secretariat Building No. 02, Kamal Atta Turk Road Karachi. Following 

members attended the meeting:- 

Participants: 

1-  Medical Superintendent, 
Sindh Govt. CMC Hospital, Larkana 

Chairman 

2-  Executive Engineer, 
Education Works 

Member 

3-  

4-  

Chief (Health) 
Planning Development Department, 

Additional Secretary, 
Finance Department 
GoS 

Member 

Member 

5-  Additional M.S (General) 
Sindh Govt. CMC Hospital, Larkana 

Member! Secretary 

Minutes of Meetinq: 

S Subsequent to the technical evaluation of Consultant Selection Committee. the meeting 

for financial opening of technically qualified consultant was called alongwith the 

participants of following qualified firm to attend the meeting. (enclosed attendance sheet) 

1) M/s Nexus Consulting & ESS.I.AAR 

S In the presence of members of Consultant Selection Committee and technically qualified 

bidders, the financial proposal of qualified firm was opened by the committee. Afterward 

the necessary financial analysis of proposals being done by the Consultant Selection 

Committee as per Quality & Cost Selection Method (QCBS) mentioned in RFP' based on 

80:20 formulae and the following cumulative scores were obtained by the firms after 

technical and financial assessment. 
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S. No. Name Of the Firm Cumulative 

Score based on 

80:20 QCBS 

Method 

Total Score I 
(Technical & 

Financial) 

Inclusive of 

Income & Sales 

Tax 

Ranks 

01 M/s Nexus Consulting & 

ESS.I.AAR 

92.48 26,159,5001= Only technical 

qualified bidder 

The detail assessment sheet of both technical & financial analysis of aforementioned 

consultant firms duly signed by the Consultant Selection Committee is enclosed herewith. 

As only one bidder is qualified, therefore as per Rule-48 of SPP Rules 2010 (Amended 

2017), the prices or rates quoted by the bidder are compared with the market rates/ prices 

and of the last awarded contract of similar type. 

Afterward, the Consultant Selection Committee decided to award the work to consultant 

i.e. M/s Nexus Consulting & ESS.I.AAR for subject consultancy and further directed to the 

member/ Secretary of the committee to share the Evaluation/Scoring sheets of qualified 

firms with SPPRA for hoisting at website and complete all codal formalities as per SPPRA 

rules 2010 (Amended 2017). 

The meeting ended with the vote of thanks to and from the chair. 

01 Dr. Mehboob Ali Shah, Medical Superintendent, 

CMC Hospital Larkana, 
fI 

02 Dr. Ahmed Ali, Additional M.S. 

CMC Hospital Larkana 

03 Mr. Hasan Askari, Executive Engineer 

Education Works Department. 

04 Mr. lshtiaque Ahmed, Chief (Health) 

Planning & Development Department, GoS 

05 Mr. Athar Hussain Merani, Additional Secretary, 

Finance Department, GoS (4 
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Fm= Lowest price 26159500 

Med')kj! i?intendent, ChietQj1th) 

TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL 
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORK AT CMC HOSPITAL LARKANA, GOVERNMENT 

OF SINDH" 

TECHNICAL & FINANCIAL ANALYSIS SUMMARY SHEET (COMBINED) 

S.No. Name of the Firm 
Technical Marks! 

Scores 
Financial Amount 

Financial Score 
'Sf 

Technical Wt 
(80%) 

Financial Wt (20%) Total Score Remarks 

M/s Nexus Consulting & 
ESS-l-AAR 

90.6 26,159500.00 100.00 72.48 20.00 92.48 
only technical 

qualified bidder 

Executive Engineer, 
Sindh covt. CMC Hospital, Larkana Planning & Development qejsartment, Education Works Dept. 

Additional M.S. 
Sindh Govt. CMC Hospital, Larkana 

Additional Secretary, LF 
Finance Department, GoS 



HEALTH DEPARTMENT 

GOVERNMENT OF SINDH 

MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING FOR  
EVALUATION OF TECHNICAL PROPOSAL OF CONSULTANT FIRM FOR;  

HIRING OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT 
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES 
INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL 
LARKANA, GOVERNMENT OF SINDH" 

The meeting of consultant selection committee was held for Evaluation of Technical Proposal and 

Finalization of Consultancy Services on dated 12.01.2018 at 2:30pm in the presence of 

committee members and participants of qualified firm at the office of Section Officer (PM&I), 3rd 

Floor. Tughlaq House. Sindh Secretariat Building No. 02. Kamal Atta Turk Road Karachi.  Following 

members attended the meeting:- 

Participants: 

1-  Medical Superintendent, 
Sindh Govt. CMC Hospital, Larkana 

Chairman 

2-  Executive Engineer, 
Education Works 

Member 

3-  

4-  

Chief (Health) 
Planning Development Department, 

Additional Secretary, 
Finance Department 
GoS 

Member 

Member 

5-  Additional M.S (General) 
Sindh Govt. CMC Hospital, Larkana 

Member! Secretary 

Minutes of Meetinq:  

• At the bid opening date i.e. 26.12.2017, the proposals/RFPs' of single consultant firm 

was received and opened in the presence of committee members, afterward the proposals 

were distributed amongst the members for detailed evaluation as per the criteria 

mentioned in RFP' document, subsequently CSC' members evaluated the proposals 

based on the set evaluation criteria and submitted duly signed individual assessment 

sheets to the Secretary/Member of the Consultant Selection Committee. 
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Subsequent to this a cumulative assessment sheet was prepared by 

member/secretary of the committee based on the assessments shared by the committee 

members. 

As per technical assessment, the firm M/s Nexus Consulting & ESS.I.AAR is 

technically qualified (Scored above 70 Marks). The duly signed evaluation sheet of each 

member along with cumulative assessment sheet and the comments of Consultant 

Selection Committee is enclosed herewith for reference. 

The Consultant Selection Committee then decided to open the financial proposal of 

technically qualified firms at the same venue mentioned above and also advised to invite 

the representatives of Technically Qualified firm to participate in the meeting. 

The meeting ended with the vote of thanks to and from the chair 

01 Dr. Mehboob All Shah, Medical Superintendent, 

CMC Hospital Larkana, 

02 Dr. Ahmed Ali, Additional M.S. 

CMC Hospital Larkana 

03 Mr. Hasan Askari, Executive Engineer 

Education Works Department. 

04 Mr. lshtiaque Ahmed, Chief (Health) 

Planning & Development Department, GoS 

/ 
05 . Additional Secretary, i) 

Finance Department, GoS 
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HEALTH DEPARTMENT 

GOVERNMENT OF SINDH 

S 
MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING FOR OPENING OF 
TECHNICAL PROPOSAL OF CONSULTANT FIRM FOR;  

HIRING OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT 
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES 
INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL 
LARKANA, GOVERNMENT OF SIN 1)11" 

The meeting of consultant selection committee was held for Opening of Technical Proposal and 

Finalization of Consultancy Services on dated 28.12.2017 at 3:00 PM in the presence of committee 

members and participants of qualified firm at the office of Section Officer (PM&I), 3rd Floor, Tughlaq 

House, Sindh Secretariat Building No. 02, Kamal Atta Turk Road Karachi.  Following members attended the 

meeting: - 

Participants: 

1-  Medical Superintendent, 
Sindh Govt. CMC Hospital, Larkana 

Chairman 

2-  Executive Engineer, 
Education Works 

Member 

3-  Chief (Health) Member 

4-  

Planning Development Department, 

Deputy Director, 
Finance Department 

Member 

5-  Additional M.S (General) Member/ Secretary 
Sindh Govt. CMC Hospital, Larkana 

Minutes of Meetinq: 

It was informed to the committee members that Request for Proposal document published 

for hiring of consultancy services Hiring 01 Consultancy Services For "Master Planning. Project 

Management, Environmental Management & All led Services I tic luding Maintenance & Repal r Works 

At CMC Hospital Larkana in leading newspapers and uploaded at SPPRA website. 
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• The equet for Proposal (RFP')/ bidding document of said consultancy services 

was purchased by 02 consulting firms but only single bidder/firm submitted the RFP 

document in the given scheduled date & time i.e. 

1. M/s Nexus Consulting & ESS.I.AAR 

• The proposal of aforementioned submitted firm was opened in the presence of 
committee members and representative of participated bidder. 

• Afterwards, it was decided to distribute the proposals/RFPs' amongst the members 

for detailed evaluation as per the criteria mentioned in RFP' document. 

The meeting ended with the vote of thanks to and from the chair. 

01 Dr. Mehboob Ali Shah, Medical Superintendent, 

CMC Hospital Larkana, 

02 Dr. Ahmed Ali, Additional M.S. 

CMC Hospital Larkana 

03 Mr. Hasan Askari, Executive Engineer 

Education Works Department. 

04 Mr. lshtiaque Ahmed, Chief (Health) 

Planning & Development Department, GoS 
) ) 

05 Mr. Baqar, u4?ffector ~echc 

Finance Department, GoS 
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N 

Chlef(f4eàltl) 
Planning & De1opmont Departmen 

Executive Engineer, 
Education Works Dept. 

/ - 
Supeirifendont, 

Vt. CMC Hosptta , Larkana 

Additions MS. 
Finance Department, GoS Sindh Govt. CMC Hospital, Lirkarr 

TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL, LARKANA" 

SUMMARY OF TECHNICAL SCORING 

S.No 
Name of 
the Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Addequacy of the proposed Methodology in response t Ih TORn 

Key Professional Staffing (Qualification & Competence toc 
Aaslgnment) 

Total 

Expenence of Required 
Services for Master 

Planning, Environmental 
Management 

Sarvices,Preparation of 
Environment 

Management Plans, 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Plan 

c)Organi 
& 

Staffing 
Planner 

Enwonon  

Engmeer Ençlneor 

Procurom 
oatS 

Contract 
Engineer 

Etoctrial 
Engineer 

Resident 
Engiroor TechnIcal Approach & Methodology for Master Pianning, 

Project Management, Environmental Management & lied 
Services including Maintenance & Repair Works 

Total Max. 
Score 

20 40 40 100 

01 

Nex 
Consulf 

ng& 
ESS4- 
AAR 

Total WI. 
Score 

otitaWsed 
17.6 35.6 374 906 



TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL, LARKANA" 

INDIVIDUAL SCORING 

S.No 
Name 
ofthe  
Ft rm 

Crfterla 
Specific Experience of Consultants Relevant 

to tfie assignment 
Addequacy of the proposed Methodology in response to TORe 

Key Professional Staffing (QualIfication & Competence for the 
Asslgnmen) 

Total (Oi.il 

of 100) 

Experience of Required 
Services for Master 

Planning, Environmental 
Management 

ServicesPreparatlon of 
Environment 

Management Plans. 
Hospdai Waste 

Management, Sanitation 
Prolects 

Expenence of 
Required Services tor 

Building WOrkS 

a) Technical Approach & Moihodology 

b) Work 
c)Organl 
Zali0(t & 
Staffing 

Vibes Enwomes Waste 
Manae. SUiC?UO 

Engmow 

Procu,aqi, 
ant a 

Consact 
Electitat 
Engti.ea 

R.ient 
Eng*e Technical Approach & Methodology I or Master Planning. 

Proecl Management, Environmental Management & Allied 
Services indudog Maintenance & Repair Works 

Total Max. 
Score 

20 40 40 

Max.Score 12 8 30 5 5 5 5 5 5 5 5 S S 

01 

MIs. 
Nex 
C0ij  

ESSI. 

WI. Score 
ed 

11 7 28 4 5 5 5 5 5 5 5 5 5 

Total Wt. 
Score 

ottaineci 
8 37 40 95 

MedIcIjCji ltd 
Slndh ft. osp - I, Larkana 



Chief )Health) 
Planning & Deetop1hent Department, 

TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL, LARKANA" 

INDIVIDUAL SCORING 

S.No 
Name 
of the 
Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Addequacy of the proposed Methodology In response to the TOR's 

Key Professional Stalling (QualIfIcation & Competence for the 
Asslqnment) 

Total (out 
of 100) 

Experience of Required 
Services for Master 

Planning, Environmental 
Management 

Services,Preparation of 
Environment 

Management Plans, 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Plan 

c)Organiz 
at ion & 
Slatting 

l'r010ct 
Marsagor 

Urtian 
Planrre, 

Enworneni 

Engoem 

Waste 
Managonro 
nt Easer 

Structure 
Enginoer 

fli & 
Contract 
Engrsoer 

Electrical 
Engineer 

Resident 
Engaseor Technical Approach & Methodology for Master Planning, 

Project Management, Environmental Management & Allied 
Services including Maintenance & Repair Works 

Total Max 
Score 

20 40 40 

Max,Score 12 8 30 5 5 5 5 5 5 5 5 5 5 

01 

Mfs, 
Nexia 
Consut 
ig& 

ESS 
AAR 

Wt. Score 
obtained 

10 7 26 4,5 4,5 5 4 4 5 5 5 5 5 

Total Wt 
Score 

obtained 
17 35 38 90 



TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL, LARKANA" 

INDIVIDUAL SCORING 

S.No 
Name 
of the 
Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Adctequacy of the proposed Methodology in response to the TOR's 

Key Professional Staffing (Qualification & Competence for the 
Assicjnment) 

Total (out 
of 100) 

Experience of Required 
Services for Master 

Planning, Environmental 
Management 

Services.Preparation of 
Environment 

Management Plans, 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Ruilding Works 

a) lecflrrical Approach & Methodology 

b) Work 
Plan 

c)Organiz 
ation & 
Staffing 

ProjeOt 
Manager 

urtran 
Planner 

E,ornenr 
at 

Errarneer 

waste 
Managerrre 

xl Exxon 

Structure 
Engineer 

P,onurnreo 
nt & 

Contract 
Engrenor 

Electrual 
Engnieer 

Rosoni 
Engeenr Technical Approach & Methodology for Master Planning, 

Project Management, Environmental Management & Allied 
Services including Maintenance & Repair Works 

Total Max. 
Score 

20 40 

Max. Score 12 8 30 5 5 5 5 5 5 5 5 5 5 

01 

MIS. 
Nextm 

mg & 
ESS-l-
AAR 

WI. Score 
obtained 

11 7 28 4 4 5 4 4 5 5 5 5 

Total WI. 
Score 

obtained 
18 36 33 87 

Executive Engineer, 
Education Works Dept. 



ftior(ál Secretary, LF 
Finance Department, GoS 

TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR 'MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL , LARKANA" 

INDIVIDUAL SCORING 

S.No 
Name 
of the 
Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Addequacy of the proposed Methodology in response to the TOR's 

Key Professional Statfirig (Qualification & Competence for the 
Assignment) 

Total (out 
of 100) 

Experience of Required 
Services for Master 

Planning, Environmental 
Management 

Services,Preparation of 
Environment 

Management Plans, 
Hospital Waste 

Management. Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a> Technical Approach & Methodology 

b) Work 
Plan 

c)Organi 
zatron & 
Staffing 

Project 
Manager 

Umax 
Planne, 

Er,Oixoni 
at 

Engnor,r 

Waste 
Manattiroin 
ft Wn 

Slocrn 
Lq o 

Procurenre 
or & 

Contract 
Erigioeer 

Eiecrocai 
Esginestr 

ntusJeut 
iiogaioer Technical Approach & Methodology for Master Planning, 

Project Management, Environmental Management & Allied 
Services including Maintenance & Repair Works 

Total Max 
Score 

20 40 40 

MaxScore 12 8 30 5 5 5 5 5 5 5 5 5 

01 

M/s 
Nenas 

Consul  
ing& 

ES S-I-
AAR 

WI, Score 
obtained 

10 7 26 4 5 5 4 4 5 5 5 5 5 

Total WI. 
Score 

obtained 
17 

--- 

35 

- - 

90 



TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL, LARKANA" 

INDIVIDUAL SCORING 

S.NO 
Name 
of the 
Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Addequacy of the proposed Methodology in response to the TORe 

Key Professional Staffing (Qualification & Competence for the 
AssIgnment) 

Total (out 
01100) 

Experience of Required 
Services for Master 

Planning. Environmentai 
Management 

Services,Preparatton of 
Environment 

Management Plans, 
Hospital Waste 

Management. Sanitation 
Projects 

Experience of 
Rmd Services for 

8LiIdlflg Wo4is 

a) Technical Approach & Methodoiogy 

b) Woil 
c)Organiz 

& 
Staffing 

En*oment 
& 

Waste 
Manageene 

Saxe 
Ptectnte 

nt.t soctntai steent 
Technical Approach & Methodoiogy for Master rstg, 

Project Management. Environmentai Management & Aiiied 
Seivices including Maintenance & Repair Works 

Total Max. 
Score 

20 40 40 

Max.Score 12 8 30 5 5 5 5 5 5 5 5 5 5 

01 

MIs. 
Nexs 

rtsiM  
lng& 

ESS.l 
AAR 

WI. Score 
obtained 

11 7 27 4 4 5 4 4 5 5 5 5 5 

Total WI. 
Score 

obtained 
I 18 35 38 91 

V/t 

Additional M.S. 
Sindh Govt. CMC Hospital, rkana 



REQUEST FOR PROPOSAL 

CONSULTANCY SERVICES FOR MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES 
INCLUDING MAINTENANCE & REPAIR WORK AT CMC HOSPITAL, LARKANA 

Name of the Firm/Consultant: M/s Nexus Consulting & ESS.I.AAR 

S.No. Eligibility Criteria Yes/No 

01 Valid Registration with Pakistan Engineering Council Yes 

02 Valid Registration with FBR Yes 

03 Valid Registration with SRB Yes 

04 
An Affidavit that Firm has neither been blacklisted from Government/Local Agency/ 
International Agency/Autonomous Bodies/ Semi Autonomous Bodies etc. and nor 
indulge in corrupt, fraudulent or collusive practice for procuring contracts. 

Yes 

Remarks: Eligible 

/1, 0 



Annexure 1 

Specific Experience of the Consultant Firm relevant to the Assignment (20 points) 

Organization Strengths Weakness 

Nexus Nexus Consulting is group of experienced personnel Nothing major notes as weakness. 
Consulting & have a vast experience of more than 10 years in the field 
ESS-I-AAR of Project Management, Contract Management and 

Environment Management and ESS-I-AAR as 
yconsultant also possess in the field of engineering 

4  consultancy for about 30 years and working in different 

/ cities. 

The document shows that consultants have a vast 
experience of consultancy services in Planning, Design, 
Management and Supervision as required for the job. 

Consultants claim to have worked with major 
development partners such as World Bank, Asian 
Development Bank (ADB) etc. 

Document shows that consultant have completed Design 
Works and supervised various hospital projects in the 
past including; 

\ • ShaheedMohtarma Benazir Bhutto Accident, 



r 

Emergency & Trauma Center. 

. Jinnah Medical College & Hospital 

The consultants are currently involve in and completed 
following related projects that, of similar nature as job 
description, involves; 

• Construction and Supervision of Renovation, 
Repair & Maintenance Works at Sindh Govt. 
Lyari General Hospital 

• Detailed Engineering Design and Construction 
Supervision of Civil, Electrical Works, 
Environmental and Allied Services at DR. Ruth 
K.M. Pfau Civil Hospital Karachi 

• Supervision for Environmental Services! 
Sanitation & janitorial services for civil hospital 
Karachi 

• Review and Recommendation on Hospital Waste 
Management legislation and development of 
standard bidding documentation and procurement 
manual 

• Review and Technical Specification of the 
outsourcing SWM services in 05 cities of Punjab 

The document shows that consultants have prepared 
several other building projectsfordifferent Organization, 



Hospitals, Municipalities and Cities. 

Name of Proposed Methodology (30 points) 
theFirm 

Strength Weakness 

Nexus 
Consulting & 
ESS-I-AAR 

The consultants have shared a comprehensive approach and 
methodology incorporating the methodology with an 
implementation strategy that covers all aspects of Master 
Planning, Environmental Management, Project Management, 
Building Works, and Procurement of Goods and Services. 

Details regarding provision of safe drinking 
water are missing. 

), )
. 

A 

A detailed section on engineering design has been outlined that 
involves details of electrical, mechanical design, and sewage & 
water supply design. 

) Consultant has provided a detailed Environment Management 

/ Plan including plans for Cleaning/Janitorial Services, Waste 

I Management & Disposal, Horticulture, and Sanitation, discussed 
the selection of material, procurement issues and management, 
bills verification process, construction supervision mechanism, 
coordination and testing, inspection, shop drawings development, 
Maintenance & Repair works approach etc. 

I 1f ,_ 
1 

1I 

C' 
II 



Name of the 
Firm 

Work Plan (05 Points) Organization & Staffing (05 Points) 

Strength Weakness Strength Weakness 

-' 

Nexus 
Consulting 
ESS-I-AAR 

& 
12 month comprehensive work 
plan is submitted. 

The activities have been very 
clearly outlined for each of the 
task required for effective 
program implementation. 

The proposal outlines the roles 
and responsibilities of 
professionals according to their 
competence and expertise. 

The document shows that the 
organization has professionally 
qualified and competent staff 
required for the job. 
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S.No NAME OF 
FIRM 

Project Manager (5 points) 
J 

Urban Planner (5 points) 4 

General 
Qualification (Edu, 
Training & 
Experience) (20%) 

Adequacy for 
the assignment 
(relevant 
experience in 
the similar 
sector) (70%) 

Relevant Experience in 
the region (fluency in 
local 
language/knowledge of 
local culture, 
administration etc) 
(10%) 

General 
Qualification 
(Edu, Training 
& Experience) 
(20%) 

Adequacy for 
the assignment 
(relevan 
experience in 
the similar 
sector) (70%) 

Relevant Experience in 
the region (fluency in 
local 
language/knowledge of 
local culture, 
administration etc) 
(10%) 

/ 

t,,,. 

Nexus 
Consulting 

.....) 

ESS-I-AAR 
& 

'\ 

Masters in 
Environmental 
Engineering with BE 
in Civil Engineering, 
(fully met) 

Relevant 
experience- 
more than 10 
years of 
experience 
(fully met) 

Regional Working - Yes 
Local language - Yes 
(met) 

Masters in World 
Heritage & 
Cultural 
Management 
with B.A. in 
Architecture, 
(partially met) 

Relevant 
experience - 
more than 8 
years 
(partially met) 

Regional Working - Yes 
Local language - Yes 
(met) 

- 

Environmental Engineer (5 points) Waste Management Expert (5 points) 

General Adequacy for Relevant Experience in General Adequacy for Relevant Experience in 

S.No NAME OF 
Qualification (Edu, 
Training & 

the assignment 
(relevant 

the region (fluency in 
local 

Qualification 
(Edu, Training 

the assignment 
(relevant 

the region (fluency in 
local 

Experience) (20%) experience in language/knowledge of & Experience) experience in language/knowledge of 
the similar 
sector) (70%) 

local culture, 
administration etc) 

(20%) the similar 
sector) (70%) 

local culture, 
administration etc) 

(10%) (10%) 
Nexus ME & BE in Civil Relevant Regional Working - Yes Ph.D. in Civil & Relevant Regional Working - Yes 
Consulting & 
ESS-I-AAR 

Engineering, 
(fully met) 

experience- 4 
years 
(partially met) 

Local language - Yes 
(fully met) 

Environmental 
Engineering 
(fully met) 

experience - 
more than 25 
years 

Local language - Yes 
(met) 

(fully met) 



Structure Engineer (5 points) Procurement & C)ntract Engineer (5 points) 

General Adequacy for Relevant Experience in General Adequacy for Relevant Experience in 

S No NAME OF 
FIRM 

Qualification (Edu, 
Training & 

the assignment 
(relevant 

the region (fluency in 
local 

Qualification 
(Edu, Training 

the assignment 
(relevant 

the region (fluency in 
local 

Experience) (20%) experience in language/knowledge of & Experience) experience in language/knowledge of 
the similar 
sector) (70%) 

local culture, 
administration etc) 

(20%) the similar 
sector) (70%) 

local culture, 
administration etc) 

(10%). (10%) 
Nexus Ph.D. in Structure Relevant Regional Working - Yes MBA, MS in Relevant Regional Working - Yes 
Consulting & Engineering, B.E. & experience- Local language - Yes Construction experience - more Local language - Yes 
ESS-I-AAR M.E. in Civil 

Engineering, 
(fully met) 

more than 15 
years 
(fully met) 

(met) Management 
(fully met) 

than 12 years 
(fully met) 

(met) 

Electrical Engineer (5 points) Resident Engineer (5 points) 

\, / General Adequacy for Relevant Experience in General Adequacy for Relevant Experience in 

S. No NAME OF 
Qualification (Edu, 
Training & 

the assignment 
(relevant 

the region (fluency in 
local 

Qualification 
(Edu, Training 

the assignment 
(relevant 

the region (fluency in 
local 

FIRM Experience) (20%) experience in language/knowledge of & Experience) experience in language/knowledge of 
the similar 
sector) (70%) 

local culture, 
administration etc) 

(20%) the similar 
sector) (70%) 

local culture, 
administration etc) 

(10%) (10%) 
Nexus B.E. in Electrical Relevant Regional Working - Yes MS in Const. Relevant Regional Working - Yes 
Consulting & 
ESS-I-AAR 

Engineering 
(fully met) 

experience- 
more than 25 
years 

Local language - Yes 
(met) 

Management, 
BE. in Civil 
Engineering 

experience - 
more than 12 
years 

Local language - Yes 
(fully met) 

j,q,j // (fully met) (fully met) (fully met) 



) 
No. SO (PM&I) Health! Proc.1/2017! 

HEALTH DEPARTMENT, 
GOVERNMENT OF SINDH 

ATTENI)ANCE OF THE COMMITTEE MEMBERS 

OPENING OF FINANCIAL BIDS OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, 
ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL 
LARK AN A" 

Dated January 15, 2018 @ 3:00 PM 

S.No NAME OF MEMBER DESIGNATION! DEPARTMENT CONTACT NO. SIGNATURE 

Y' 
AcQ&) i/j/ ci,,  

_ i 

C ( LP.V eô 7c) 
IC, 

p, /I)& 44 1+ . 



No. SO (PM&I) Health! Proc./2017/ 
HEALTH DEPARTMENT, 

GOVERNMENT OF SINDH 

ATTENDANCE OF TIlE COMMITTEE MEMBERS 

OPENING OF TECHNICAL BIDS OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, 
ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL 
LARKANA" 

Dated December 28, 2017 @ 3:00 PM 

S.No NAME OF MEMBER DESIGNATION! 
DEPARTMENT 

CONTACT NO. SIGNATURE 

4 o:3 I 

MIJ' x 
o3 a7/ 

• 

5 7cI 



No. SO (PM&I) Health! Proc.! 2017/ 
HEALTH DEPARTMENT, 

GOVERNMENT OF SINDH 

ATTENDANCE SHEET 

OPENING OF FINANCIAL BIDS OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL 
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL, LARKANA" 

Dated January 15, 2018 @ 3:00 PM 

S.No NAME OF THE FIRM REPRESENTATIVE NAME PHONE NUMBER SIGNATURE 

EJJ 
-t,ze i 



. 
No. SO (PM&I) Health! Proc./2017/ 

HEALTH DEPARTMENT, 
GOVERNMENT OF SINDH 

ATTENDANCE SHEET 

OPENING OF TECHNICAL BIDS OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL 
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT CMC HOSPITAL, LARKANA" 

Dated December 28, 2017 @ 3:00 PM 

S.No NAME OF THE FIRM REPRESENTATIVE NAME PHONE NUMBER SIGNATURE 

. Aamioc( KIcth'd Oü ory 
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