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BID EVALU ATION REPORT

(1n compliance 10 Rule 45 of SPP Rules 2010)

1. Name of Procuring Agency: Program Management & Implementation Unit, Sindh Basic
Education Program, Education & Literacy Deptt. Govt. of Sindh

Package No. SB EP-PO1-KHR(R-1)

7 Tender Reference No:

1. Tender Deseription/ Name of Work/Item: Construction of Schools in District Khairpur, Package-01

4. Method af Procurement: Single Stage One Envelope

5. Tender Published: [ender Documents issued to pre-qualified contractor firms dated
August 26. 2013.

6. Total Bid documents issued: (03

7. Total Bids Received: 01

& Technical Bid¢ ypening date irapplicable): N/A

4. N\_mi'lrliglicc.iu1ia.::111_\-'qualit'ied[il'upplic:nl‘nlc): N/A
10, Bidls) Rejected: Nil

11, Financial Bid Opening date: September 03. 2013

12. Bid Evaluation Report:
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GOVERNMENT OF SINDH
EDUCATION & LITERACY DEPARTMENT

Karachi, dated the 22™ August, 2013

NO.SO(G-TI)E&L/SBEP/2013: In supersession of this Department’s
notification bearing NO.SO(G-III)E&L/SBEP/2013 dated 21* June, 2013 the
Procutement Committee for Sindh Basic Education Program is hereby
re-constituted as under:

1. Program Director Chairman

2. Additional Secretary (GA/C), E&L Department Member

3. Superintending Engineer, W&S3 Department Member

4. Representative of M/s Halcrow Co-opted Member

(non-voting)

I'erms of Reference:
1. To undertake pre-qualification of contractors for civil works
ii.  To prepate bidding documents
ii.  To evaluate bids (T'echnical and Financial)
iv.  To prepare evaluation report for hoisting
Y. To recommend award of contract
vi.  Any other function related to procurement of goods and works.

- DR. FAZLULLAH PECHUHO-
ADDITIONAL CHIEF SECRETARY

NO.SO(G-II)E&L/SBEP/2013: Karachi, dated, the 22 August, 2013

A copy is forwarded for information and necessary action to:-

The Secretary, Works & Service Department, Govt. of Sindh, Karachi.
The Managing Director, SPPRA, Govt. of Sindh, Karachi.
The Members of the Committee (All).

P.S to Additional Chief Secretary, Education & Literacy Depat

SECTION OFFICER (G-III)

ol ool Ll v




USAID

«,mf FROM THE AMERICAN PEOPLE

A&E Services for Sindh Basic Education Program

Construction of Schools in District Khairpur, Package-01
Bid Evaluation Report - Package No.SBEP-P01-KHR (R-1)

IQC Contract No. AlD-391-1-11-00002
Task Order No. AID-391 -TO-12-00004

Volume-1 (Bid Evaluation Report)
12 September, 2013

Yialcrow




A&E Services for Sindh Basic Education Program

Construction of Schools in District Khairpur, Package-01
Bid Evaluation Report - Package No.SBEP-P01-KHR (R-1)

|IQC Contract No. AlD-391-1-11-00002
Task Order No. AID-391-TO-12-00004

Volume-1 (Bid Evaluation Report)
12 September, 2013

Yialcrow




A & E Services for Sindh Basic Education Program
Bid Evaluation Report — Package-01(R-1)

Document history

A & E Services for Sindh Basic Education Program

Construction of Schools in District Khairpur, Package-01

Bid Evaluation Report — Package No. SBEP-P01-KHR (R-1)

This document has been issued and amended as follows:

47]

\ersion ate D

01 12/09/2013 Submission

| '
scription | Created by Verified by Approved by

AH] GMS




A & E Services for Sindh Basic Education Program
Bid Evaluation Report — Package-01(R-1)

Contents
Executive Summary

1 Tender Submission

11 Background

1.2 Receipt of Tenders and bid opening
i Assessment of Submissions

1.4 Responsiveness Study

21 Examination & Evaluation of Bids

3 Detailed Evaluation of Bids

3.1 Examination & Evaluation of Bids
3.2 Conditions Proposed by the Bidders
33 Scrutiny of Bill of Quantities

3
4
4
4
5
5
2 Preliminary Evaluation of Bids 6
6
7
"
7
7
34 Scrutiny of Rates 8

8

3441 Bid of M/s Highway Engineers (Pvt.) Ltd

. -

4 Conclusions and Recommendations 10
l 41 Conclusion 10
Appendices
' Appendix-A Letters to Prequalified Firms
Appendix-B PMIU Letter for Bid Cancellation
l Appendix-C Notice Inviting Tenders for Rebidding
Appendix-D Bid Opening Statement
l Appendix-E Regret Letters from two bidders
Appendix-F MoM for Bid Evaluation Report
' Appendix-G Tender Security Check List
Appendix-H Bidders’ Cover Letters
-

Appendix-| Comparative Statement of Bids




A & E Services for Sindh Basic Education Program
Bid Evaluation Report — Package-01(R-1)

Executive Summary

The bids for the construction of Six Schools in Khairpur District were called on 24t
June 2013. OQut of Five (05) pre qualified bidders, three (03) interested firms i.e. M/s
Highway Engineers (Pvt.) Ltd, M/s Conpro-Zealcon (JV) and M/s Qasim khan &
Company submitted their bids which were opened on the same day in the presence of
the bidders.

The bid prices of all three bidders were higher than the Engineer’s Estimate. Bid
evaluation was carried out on the basis of the criteria as stipulated in the tender
documents and in the line with the guidelines provided by SPPRA.

The bid evaluation process revealed that the rates offered by bidders were quite high
and some of the rates were unbalanced. Therefore, Procuring Agency cancelled the
bidding process dated 26" August 2013 and requested for rebidding among all the
prequalified bidders in accordance to the SPP Rules.

NIT for re-tendering was sent to all the pre-qualified contractors on 26 August 2013.
Only one contractor namely M/s Highway Engineers submitted the bid by due date
and time while two pre—qualiﬁed contractors, M/s Abdul Majeed & Co and M/s
Conpro-Zeacon (JV) sent a regret letters. The bid of M/s Highway Engineers was
opened on 3t September 2013 at 1500 hrs in presence of the bidder’s representatives
and Procuring Committee members.

The quoted bid of M/s Highway Engineers was Rs. 586,493,241/- which after the
arithmetic correction comes out to Rs. 576,330,653/-. Final evaluated corrected bid price
is 2.73% higher than the Engineer’s Estimate, which is within the normal limit of
variation.

The bid evaluation revealed that most of rates are near to or within the normal limits
of Engineer’s estimated rates, 1t is therefore, recommended that the Contract may be
awarded to lowest responsive bidder M/s Highway Engineers on the final evaluated
bid price of Rs. 576,330,653/
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1.2

Tender Submission

Background

The Program Management & Implementation Unit (PMIU), Education & Literacy
Department, Government of Sindh intends to implement the Package-01: Construction
of Six (06) Schools under the Program in Package-01 at Khairpur District. This program
has been initiated by USAID for the development of Basic Education in Sindh.

The scope of works includes all elements required for the construction of school
building with complete infrastructure facilities, drinking water, wash rooms, library,
laboratory, playing parks etc having G+1 RCC frame structure building at different
locations of existing schools. The contractor shall also be responsible for, including but
not limited to, all the electrical, plumbing and area development works as per
drawings with all details mentioned in the BOQ and incompliance with the technical
specifications as stipulated in the tender documents.

As a first step towards implementation of the project, five bidders were prequalified
through the evaluation process in accordance with the SPRRA guidelines. Notification/
reference letter for prequalified contractors are enclosed in Appendix-A to this report.
Th procurement committee approved the tender documents for construction of schools
package-01 in the meeting held on dated 21 May 2013, and bids were called. Three
out of five bidders submitted their bid on 24t June 2013, after evaluation of bids
Procuring Agency realised that the bids are unbalanced and high, hence decided to call
for the rebidding. The Procuring Agency (PMIU) cancelled the bids according to SPP
Rules dated 26/08/2013, copy of letters to the bidders are enclosed as Appendix-B to
this report. In this regard, Notice Inviting Tender (NIT) were issued to all prequalified
bidders as listed below, copies of NIT letters enclosed as Appendix-C to this report;

M/s Abdul Majeed & company
M/s Conpro — Zealcon av)

M/s Gulzari Associates

M/s Highway Engineers (Pvt.) Ltd.
M/s Qasim Khan & Company

W e

Soft copies of Tender documents including BOQs of same tender package were
forwarded to all the bidders for their bid submission on fast track basis to save the

time.

Receipt of Tenders and bid opening

The tenders were received in the office of PMU, at D-29, Block-2, Clifton, Karachi up
to 1400 hours on 3 September 2013 and the tender packages were opened in the
presence of Procurement Committee and the bidders’ representatives at 1500 hours
on the same day. Out of above five (05) pre-qualified firms, following one (01)
submitted their tenders:

1. M/s Highway Engineers (Pvt.) Lid.
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M/s Highway Engineers
(Pvt.) Ltd

Read out prices of the bidders are as under;

Announced Price Rebate / Bid Price after

Name of Bidder ; _
(Rs.) Premium Rebate (Rs.)

586,493,241/- i 586,493,241/

Table -1: Read out Bid Price

13

1.4

Bid opening sheet is attached herewith this report as Appendix-D.

Two prequalified firms i.e M/s Conpro-Zealcon (JV) regretted to participate in the
bidding for their personal reasons and M/s Abdul Majeed & Co. requested to change
Bank Guarantees to Insurance bond, in other case the firm may not participate in the
bidding process for this package, copies of regret letters are enclosed as Appendix-E
to this report.

The procurement committee advised M/s Halcrow Pakistan, project consultant and
co-opted member procurement committee for the scrutiny, examination and
preparation of the bid evaluation report on behalf of Procurement committee for their
review, approval and necessary action. Bid opening minutes of meeting is attached as
Appendix-F to this report

Assessment of Submissions

Examination of the bids was made to establish the compliance of the bidder with
regard to submission requirements. A checklist of Tender securities has been
prepared and attached as Appendix-G to this report.

Responsiveness Study

The responsiveness of the Bids is determined on the basis of Clause IB-26 of
instructions to Bidders.

Generally, the bidder complied with the requirements, with the exception of
submission of Tender rates breakdown. This minor non-compliance on the part of the
bidder was not of a nature to invalidate the bid in its entirety.
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Preliminary Evaluation of Bids

Examination & Evaluation of Bids

As per procedure of tender submission and opening, provided in tender documents,
the bids were invited on the basis of single stage one envelope procedure from the
already prequalified bidders.

The bidders were required to submit tender security for an amount equal to Rs. 6.5
Million in the form of Pay Order/ Demand Draft/Call Deposit from any scheduled
bank in Pakistan in favour of PMIU. The bidder complied with the bid security
requirement according to the Tender conditions.
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3.2

3.3

Detailed Evaluation of Bids

Examination & Evaluation of Bids

Examination of the bids received was made to establish the compliance of each
bidder with regard to submission requirements as per checklist in Appendix-G to this

report.
Conditions Proposed by the Bidders

The bidder submitted unconditional bid as per tender requirements without any
additional condition proposed by the bidding firm. Photocopy of cover letter of the
bidder is enclosed as Appendix-H to this report.

Scrutiny of Bill of Quantities

The multiplication of unit rates with quantities and the total amount quoted in the
Bill of Quantities were checked and arithmetic errors were corrected,

The arithmetic errors in all the bids have been corrected and a compa rative statement
of unit rates quoted by each bidder with Engineer’s estimate of Rs. 561,038,638/-; has
been prepared and is presented in Appendix-I to this report.

Corrected bid prices compared with Engineer’s estimate are as under;

1. M/s Highway Engineers

Quoted Price Rs, Rs. 586,493,241/-
Correction Rs. (10,162,588)

Corrected price Rs. 576,330,653/-

Discount if any No discount offered

Reason for Correction: The major correction has been found in the BOQ item for

Dewatering and Optional items forTemporary academic facilities & soakage

pit/trench.

Table -2: Summary of corrected Bid Prices
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3.4

3.4.1

The comparison of corrected Bid prices with the Engineer’s Estimate is then
summarized in the below Table 3:

Percentage
difference with
Engineer’s
Estimate

Announced Corrected

Name of Bidder Price Price
(Rs.) (Rs.)

M/s Highway Engineers 586,493,241/- 576,330,653/- +2.73 %

Table -3: Difference with Engineer’s Estimate

As is evident from the above table, the difference of lowest bidder with the Engineer’s
estimate is within the normal variations limit of + 15%. The difference may be due to
different percentage of overhead/profit assumed by the bidder and escalation risk
factor for the materials other than specified in the Tender added in their respective
bid prices.

Scrutiny of Rates

Scrutiny of the rates quoted by the bidder was carried out from the item wise
comparative statement enclosed as Appendix-I to this report.

It was asked to all the bidders to provide analyses of the tender rates in Tender
documents, to ensure that they have not front loaded or under/over estimated the
risk involved and they have examined the site conditions prior to submission of their

bids.

Quoted rates of all the bidders are individually discussed as under;

Bid of M/s Highway Engineers (Pvt.) Ltd

The comparison of items rates quoted by the bidder with Engineer’s Estimate shows
that bidder’s quoted rates are generally higher than the Engineer's estimate. It is also
noted that few items are unreasonably higher/lower than the scope invalved in the
respective works / work sections i.e. providing and maintenance of porta cabins for
temporary academic facilities (-57%), re-routing of existing electrical supply line and
telephone line to new location (35% & 40%), Water testing (600%), dewa tering (-90%).

Other items are as follows; MS grill (25%), MS railing (29.2%), MS folding gate (41%),
marble skirting (45%), heavy duty cover with frame (614%), electrical items (15%) and
plumbing items (3.5%) are at higher side.

Whereas rates of dismantling of existing boundary wall (-85%), earthworks (-30%),
lean concrete (-25%) and Hand Drier (-84%) are lower than Engineer’s Estimate.

It is worth mentioning here that the bidder has not quoted rates for the plumbing
item of 02-05P45: 6” dia uPVC pipe for Koro Goth school, the cost of such unquoted
item is deemed covered under the price of other similar items according to Tender
conditions IB 12.2, and no separate payment shall be made for this item.
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The total quoted price for all schools by M/s Highway Engineers for General Items,
Civil, External development, electrical and plumbing works are within the normal
variation of +15% of the Engineer’s estimate. On the whole the overall tender price of
M/s Highway Engineers is 2.73% higher than the equivalent Engineer’s cost estimate,
which is under admissible limits.
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4 Conclusions and Recommendations

4.1 Conclusion

The bidder’s submitted quoted bid price to Rs. 576,330,653/- after adding only one
option where more than one options were priced and summed up for comparison
purpose of the bids. Final corrected bid price is 2.73% higher than the Engineer’s
estimate may be considered acceptable as lowest evaluated responsive bid.

Keeping in view, it is hereby recommended to award the works of Package-1:
Construction of Six schools in district Khairpur Mirus for total amount of Rs.
576,330,653 /- to the lowest evaluated responsive bid of M/s Highway Engineers.
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SINDH BASIC EDUCATION PROGRAM
(PROGRAM MANAGEMENT IMPLEMENTATION UNIT)
EDUCATION AND LITERARY DEPARTMENT
GOVERNMENT OF SINDH
NO: SBEP/USAID/PD/ 36 12013
KARACHI. DATED: 07, /2013

To,

1) M/s Abdul Majeed & Co.

2)  M/s Conpro & Zealcon Engineers (1V).
3)  M/s Gulzari Associates

4)  M/s Highway Engineers.

5)  M/s Qasim Khan & Co.

Subject: Pre-Qualification of Contractors for Construction of New Schools and
Up-Gradation _of Existing Schools _in Seven Priority Districts of Sindh
and Selected Towns of Karachi under Sindh Basic Education Program (SBEP)

Ref:  Your Pre-Qualification submittal against Advertisement dated Nov 16,
2012.

The Prequalification for the subject project has been completed by the committee. It is
notified that your company has come out successful in pre-qualification as per the laid
out evaluation criteria for the project on the basis of your submitted documents. At
the time of issuance of Tender Document by PMIU, it is mandatory for you to make
Original PEC valid registration available up to 31-12-2013 in the relevant category,
failing which Tender Document will not be issued.

As per the rule, Pre-Qualified contractors shall be required to update the financial,
personnel and equipment information used for prequalification at the time of
submitting their bids, to confirm their continued compliance with the qualification
criteria and verification of the information provided at the time of prequalification. A
bid shall be rejected if the Applicant’s qualification thresholds are no longer met at
the time of bidding.

Should you need any information or clarification in the context, please feel free to

contact. W k fmwarﬂ to working with you in future for the subject project.

L]
(3 Muzamil ussai‘: Halepoto
Program Birecto
SBEP (PMIL)
L Address: H No D-29, Block 2, Clifton Karachi

Copy to:
» PS to Secretary Education (E&L) Department Government of Sindh Karachi.
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USAID-Sindh Basic Education Program

=31 (Program Management & Implementation Unit)

Education and Literacy Department
Government of Sindh

Tel No. 021-35296931, Fax No. 021-35296935

M/s Highway Engineers

0-29,Block-2,Clifton Karachi

SBEP/USAID/PD/ 227 /2013
Karachi, Dated: 26/ 08/2013

M/s Conpro + Zealcon Engineer (Pve) Lt (JV)

AM/s Qasim Khan & Company

Bid Reference No.: Package No. SBEP-01-KHR

| dear Sn

Subjeet: Construction of Six (06) Schools in Distriet Khairpur

Cancellation of Bidding Process

I'he Program Management and Implementation Unit (PMIU). Sindh Basic Education Program
(SBEP) (“The Procuring Agency™) would like to inform you that the bidding process for

cotstruction of sis (06) schools in district Khairpur has been cancelled pursuant to SPR Rules

000

I'he bid seeurity is returned herewith

Yours Sincerely.

ks
.
> L-L_.“/

w2
( Tameezuddin Khero)
Program Director



LA USAID-Sindh Basic Education Program
AT (Program Management & Implementation Unit)
7 Education and Literacy Department
Government of Sindh

Tel No. 021-35294931, Fax No, 021-35296935
D-29.Block-2,Clifton Karachi

SBEP/USAID/PD/AS /2013
Karachi, Dated: 26/ 08/2013
M/s Abdul Majeed & Co.

M/s Gulzari Associates, Constructor, Architects & Engineers

Hid Reterenoe No 1’11(5‘..1}__‘_&_’_\\_\‘ SHI !j“lle_}_{
Dear Sn

Subject: Construction of Six (06) Schools in District Khairpur
Cancellation of Bidding Process

e Program Management and Implementation Unit (PMIU). Sindh Basic Education Program
(SBEP) (“Ihe Procuring Agency™) would like to inform you that the bidding process for
construction of six (06) schools in district Khairpur has been cancelled pursuant to SPR Rules

IR

Yours Sincerely.

L
L “‘\;‘_/

"
(Tameezuddin Khero)
Program Director

1
gt
N
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S USAID-Sindh Basic Education Program

:ﬁ (Program Management & Implementation Unit)

Education and Literacy Department
Government of Sindh

Tel No. 021-35296931, Fax No. 021-35294935
D-29 Block-2,Clifton Karachi

SBEP/USAID/PD/ 2% /2013
Karachi, Dated: 26/ 08/2013

Mis Highway Engineers

M/s Abdul Majeed & Co,

NM/s Gulzart Associates, Constructor, Architects & Engineers

M/ Qasim Khan & Company

M/s Conpro + Zealcon Engineer (Pvt) Lt. (JV)

Bid Reference No: SBEP-01-KHR (R-1)

Dear Siry

Subject: NOTICE INVITING TENDERS

Construction of Six (06) Schools in District Khairpur (Taluak Khairpru & Thari
Mirwah)

Fhe Program Management and Implementation Unit (PMIU). Sindh Basic Education
Program (SBEP) (“The Procuring Agency™) has received grant from the United States
Agency Tor International Development (USAID) towards the cost of schools construction
under SBEP and it is intended that part of the proceeds of the grant will be applied to eligible
payments under the contract for the construction of six (06) schools in the two talukas of
district Khairpur.

Bidding is open to all interested prequalified bidders.

Pracuring agency invites sealed bids from interested firms or persons licensed by the
Pakistan Lngineering Council (PEC) in the category C-01 or above for the works and in
discipling CE-10 and registered with relevant tax authorities. A foreign bidder is entitled to
bid only in a joint venwire with a Pakistani firm in accordance with the relevant provisions of
PR bye-laws

Bidders may obtain information from the office of the procuring agency up to 1400 hrs on
Aug 29,2013 at PMIU Office, 29-D. Block 2. Clifton, Karachi, Pakistan

A complete set of Bidding Documents is attached herewith free of cost. The Bidding
Pocuments may also be obtained from the above office without any cost from Aug 26, 2013

Page 1 of 2




»

o Sep 02, 2013 during working hours upon submitting written request 1o Program Director,

I
PMIL-SBEP

e Scope of Work to be executed under the Bid Reference No: SBEP-01-KHR (R-1) is
exactly same as that of Bid Reference No. SBEP-01-KHR which was cancelled.

\Il bids must be accompanied by a bid security in the amount of Rs. 6.5 million (Rupees six
and half million) or an equivalent amount in a freely convertible currency, and must be
delivered 1o PMIU Office, 29-D., Block 2, Clifton, Karachi, Pakistan at or before 1400
hours, on Sep 03, 2013, Bids will be opened at 1500 hours on the same day. in the presence

ol bidders” representatives who choose to attend at the same address.

Procuring agency reserves the right to annul the bidding process and reject all bids or

proposals. as per SPP Rules 2010.

Yours Sincerely,

o)
e
q =~
1 i ¢ L e
-~

vV
-

~

(Tameezuddif Khero)
Program Director

Page 2 0f 2
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Appendix- E
Regret Letters from two bidders




@Y CONPRO-ZEALCON (JOINT VENTURE)

zealcon

Date: September 02, 2013

Zealcon/UA/SBEP/1307
Tameezuddin Khero
Program Director
D-29, Block — 2, Clifton, Karachi
Tel No: 021-35296931, Fax No: 021-35296935
Subject: Construction of Six (06) Schools in District Khairpur (Regret Letter)

(Package No. SBEP-01-KHR)

Dear Sir,

With Ref to your letter Ref No: SBEP/USAID/PD/227/2013 dated: August 26, 2013, for
Package No. SBEP-01-KHR for Construction of Six (06) Schools in District Khairpur, we
regret to inform you that we are unable to BID for the subject work. However we assure

you that we will participate in your future projects to add value in your organization.

Looking forward to have healthy and long term professional relationship with your

organization.

Regards, , ST

R LETT
/ : . 2 l'

\an Ahmad
C nPro — Zealcon (Joint Venture)

JOINT VENTURE ADDRESS
130 - CCA, Phase IV, DHA, Lahore — Pakistan
Ph: +92 42 35694242, Fax: +92 42 35694349
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AN IS0 9001 CERTIFIED CONSTRUCTION FIRM

EMCABDULMNEED&CQ

DATED: 2"° SEPTEMBER, 2013
REFERENC.: AMC/KHI/USAID KHI/09/1 3/01
e

THE PROJECT MANAGER

PROJECT MANAGEMENT IMPLEMENTATION UNIT (PMIU)
SINDH BASIC EDUCATION PROGRAM

CONSTRUCTION OF SCHOOLS IN DISTRICT KHAIRPUR, SINDH
D-29, BLOICK-2, CLIFTON

KARACHI

SUBJECT GOVERNMENT OF SINDH, EDUCATION & LITERACY DEPARTMENT PROJECT MANAGEMENT
IMPLEMENTATION UNIT SINDH BASIC EDUCATION PROGRAM, CONSTRUCTION OF SCHOOLS IN
DISTRICT KHAIRPUR, SINDH (TALUKA KHAIRPUR AND THARI MIRWAH).

Deaar Sir,

With reference to our previous correspondence in the subject matter vide No. AMC/KHI/USAID
KHI/0B/13/01, Dated: 20" June, 2013 (copy enclosed), wherein we requested your good-self to approve
submission of Bid Security, Performance Security and Mobilization advance from AA Rated Insurance companies
and in support of our claim, we had enclosed excerpts from bid documents, which we were submitted during last

three months with the bid documents.

1. The most recent development in this context is that we had participated in a tender of Pakistan’s
most prestigious institution “Pakistan Engineering Council” for Construction of PEC Karachi Branch
Office Building at Block-2, Clifton, Karachi and as bid security, we were enclosed Bid Secunity from AA
rated insurance company (copy enclosed) performance bond will also be submitted in terms of AA
rated insurance company

2. We humbly request you to allow us to submit Bid Security and Performance Bond in terms of AA
Insurance Company and Mobilization Advance in terms of Bank Guarantee

It will not be out of place to mention here that we have been awarded Hospital Project of about 400 Millitan at
Matiari by the Project Director, THQ Hospitals to the level of DHQ Hospitals and we have submitted Bid Security
and Performance Bonds in terms of AA rated insurance company and Mobilization advance in terms of Bank
Guarantee [copies enclosed).

Sif, we once again humbly requested to approve submission of Bid Bond and Performance Bonds in terms of AA
Rated Insurance Company and Mobilization advance in terms of Bank Guarantee, otherwise, we will not be able to
work with your institution, in-fact we are most desirous to work with you

sir, we do hope that our request will be given due priority and consideration and we will be given a chance to
participate in the tender of subject work.

We assure you of our best services at all times

Thanking you

Engri Muhammad Saad Mughal
Director

KARACHI OFFICE:-
255-B BLOCK 6 PECHS, KARACHI

OFFICE:- (92-21) 34526151, 34526152 FAX:- (92-21) 34526153

EMAIL:- info@amcpakistan.com WEB:- www.amcpakistan.com

ISLAMABAD OFFICE:- )
PHA FLATS, BLOCK C-13, GROUND FLOOR, s
FLAT NO.2, STREET 97, G-11/3 ISLAMABAD-PAKISTAN.

" Mot et

OFFICE:- (92-51) 2211405-06, FAX:(92-51) 2211407
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Appendix- F
MoM for Bid Evaluation Report
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USAID-SINDH Basic Education Program
rQ' %%Br (Program Management & Implementation Unit)

(A
\

\
/ Education and Literacy Department
- - Government of Sindh

lel No. 021-35296931. Fax No. 021-35296935

No: SBEP /PD/ /2013
Karachi. dated: 03 /09 /2013

Subject: Minutes of Meeting of the Procurement Committee of USAID — SBEP PMIU

« Bid Opening for Six Schools in Khairpur under Package |

o Approval of Bidding Documents for Package 11

1. Auendance
a4 Atlached sheet, Annex A
2. Proceedings:

a. Bids opened and documented in attached sheets Annex B.

b, The Commitiee agreed to depute the Co- opted member M/s Halcrow for
serutiny of Bids and other documents, as they are already doing the contract
management for SBEP through USAILD.

¢. The bidding documents for the 2nd package of 09 schools in Kharipur in
laluka Faiz Gunj, Gambat. Kingri, Kot Diji. Sobho Dero. submitted by the
consultant, M/s Halcrow were briefed to the Procurement Committee and
approval was solicited for issue of bidding documents among pre-qualified
contractors. PC was informed that all coc are same as of Package 01 except
Bid Security will also be accepted in form of Bank Guarantee which is
permitted by SPPRA

d. The committee discussed and approved the bidding documents for purchase of
turniture and I'l\'lun.'cuw.& AC_-;-

bk

Addl Seeretary (GA/C) (E&L Dept) Superintendi gl_;n_gi_nécr{('-é?-:\\-’}
(Member) (Member) >
NS
4 1) § ol
;yl‘_\_ ],\v"\t ol
Rep. of M/s Halcrow Program DirectorSBEP - PMIU

(Co-opted Member) (Chairman Procurement Committee)
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Appendix- G
Tender Security Check List
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Appendix- H
Bidders’ Cover Letters
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Constructors & Operators

E-8 & E-9, Glass Towers Ph: 92-21-35639700-02
Clifton, Karachi. Fax: 92-21-35639703

_ Email:highwayengineers932@gmail.com
15 Bizzon Plaza, F11 Markaz Ph: 92-51-2228282

Islamaba
Ref:}QUH [H

To

The Program Director

(Program Management & Implementation Unit)
Sindh Basic education Program

Subject: Submission of Bidding Documents
Dear Sir,

We are here by submitting the tender documents of Package No SBEP-01-KHR Construction of Six
Schools in District Khairpur (Taluka Khairpur & Thari Mirwah)

Thanking You

NJV

Highway Engineers

Rocreved & 13140 S5 A9 . 2a\D
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E-8 & E-9 Glass Tower.
Clifton Karachi.

Ref: ﬁﬂl&gy 12

WAY ENGINEERS

Constructors & Operators

Ph: 92-21-5639700-02
Fax: 92-21-5639703

E-mail: hiwayengineers@gmail.com

Date: 24 1 Tne s 200>
J

AUTHORITY LETTER

I Mukesh Kumar Managing director of M/s Highway Engineers hereby authorized MR Shakeel Ahmed
Director Operations to submit tender and sign any document if required. His specimen signature is given

below.

MUKESH KUMAR

MANAGING DIRECTOR

M/S HIGHWAY ENGINEERS

Specimen Signature

SHAKEEL AHMED

DIRECTOR OPERATIONS



Appendix- 1
Comparative Statement of Bid
(refer Volume-2)
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