SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

1) NAME OF THE ORGANIZATION / DEPTT. School Education & Literacy Department.
2) PROVINCIAL / LOCAL GOVT./ OTHER Government of Sindh (GoS).

3) TITLE OF CONTRACT Invitation for Bids.
4) TENDER NUMBER 32348
5) BRIEF DESCRIPTION OF CONTRACT Management & Services Contract for SBEP Schools.

6) FORUM THAT APPROVED THE SCHEME PPP Policy Board & School Education & Literacy Department.

7) TENDER ESTIMATED VALUE

8) ENGINEER'S ESTIMATE
(For civil works only)

9) ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) '° Years

10) TENDER OPENED ON (DATE & TIME) 30th May, 2017

11) NUMBER OF TENDER:DOCUMENTS'SOLD NA
(Attach list of buyers)

12) NUMBER OF BIDS RECEIVED g (05)

13) NUMBER OF BIDDERS PRESENT AT FHE TIME QF OPENING OF BIDS Fighteen (18)

14) BID EVALUATION REPORT 4 “Silaghrd Apex-A
(Enclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFULBIDDER ©FC 1

16) CONTRACT AWARD PRICE 115.291,908¢ el

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATION'REPORT

(i.e. 1", 2" 3" EVALUATION BID). 1stCFC A 4
2nd SRSO
3rd IRC
4th BPS
5th Akhuwat

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/ Local
b) SINGLE STAGE — TWO ENVELOPE PROCEDURE %S Domestic
c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE :l

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e.
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:
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PPP Policy Board/ School Education & Literacy

19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes || ¥ | [No
21) ADVERTISEMENT :
Yes [ S.NO. 32348
i) SPPRA Website
(If yes, give date and SPPRA Identification No.)
No
if) News PaPe‘S Yes | Dawn, Jung, Kawish
(If yes, give names.of newspapers and dates)
No
22) NATURE OF CONTRAGT el | 2 IR0
23) WHETHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER,BQCUMENTS"
(If yes, enclose a copy) Yes || v | o

24) WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?
(If yes, enclose a copy)

FYes | |7| !No

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBPAINED FOR USING A

METHOD OTHER THAN OPEN COMPETITIVE BIDDING?.

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED
BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY
COMPLIANT?

Yes I___I INo v
Yes || ¥ | [No I |:|
Yes [| v | |No

Yes || ¥ || No |

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
[ ves [[/]Iv ] |

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF

! Yes |. |No |.|

THE TIME OF OPENING OF BIDS?

CONTRACT?
(Attach copy of the bid evaluation report)
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31) ANY COMPLAINTS RECEIVED Vi
(If yes, result thereof)

No | X

32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)

Yes
No | X
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes | Yes! on the request of prospective bidders.
No
34) DEVIATION FROM QL&ALIF[@ATIOI\ CRITERIA
(If yes, give detailed reasons.) g Yes
No | X

35) WAS IT ASSURED BY THE PROCURING@%@ENCY THAT THE SELECTED FIRM IS NOT

W

BLACK LISTED? S Yes || v || No

36) WAS A VISIT MADE BY ANY OFFTCERKOFFIE’IAL AOF THE PROCURING AGENCY TO THE
SUPPLIER’S PREMISES IN CONNECTION WITH, ZHE PROCUREMENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FINANCING GF ViSIT, IF ABROAD:
(If yes, enclose a copy) 7 ;

Yes No

37) WERE PROPER SAFEGUARDS PROVIDED ON MQBILIZATI@T‘% ADVANCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)?

Yes No

38) SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

Signature & Official Stamp of %CW

Authorized Officer pirec¥ o mODE‘

arih mem
pygiic P2 x*ma!“ s Dart

Yes

No | X

FOR OFFICE USE ONLY ke

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

[ Print § Save J Reset | -



SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

1) NAME OF THE ORGANIZATION / DEPTT. School Education & Literacy Department
2) PROVINCIAL / LOCAL GOVT./ QTHER Government of Sindh (GoS)

3) TITLE OF CONTRACT Invitation for Bids
4) TENDER NUMBER 32348
5) BRIEF DESCRIPTION OF CONTRACT Management & Services Contract for SBEP Schools.

6) FORUM THAT APPROVED THE SCHEME PPP Policy Board & School Education & Literacy Department.

7) TENDER ESTIMATED VALUE

8) ENGINEER’S ESTIMATE
(For civil works nnly)

9) ESTIMATED COMPL’EEJON gERIOD (AS PER CONTRACT) 0 Years

10) TENDER OPENED ON (DATE & TIME) 30th May, 2017

11) NUMBER OF TENDERs DOCUN]ENTS S@LD N/A
(Attach list of buyers) '

12) NUMBER OF BIDS RECE'I:VED e 03

13) NUMBER OF BIDDERS PRESENT AT THE TIME QF OPENING OF BIDs Fidhteen (18)

14) BID EVALUATION REPORT G Agch

{Enclose a copy) o

16) CONTRACT AWARD PRICE 161,479,907/

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPBRT
(ie. 1%, 2™ 39 EVALUATION BID). 1st CFC . 4
2nd Sukkur IBA

3rd BPS

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/ Local
b) SINGLE STAGE — TWO ENVELOPE PROCEDURE b Domestic
c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE

I

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie.
EMERGENCY, DIRECT CONTRACTING ETC, WITH BRIEF REASONS:
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PPP Policy Board/ School Education & Literacy
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?
Yes || ¥ | |No

21) ADVERTISEMENT :

Yes | 8. NO. 32348

1) SPPRA Website
(If yes, give date and SPPRA Identification No.)
No
i) News Pa;.]ers Yes | Dawn, Jung, Kawish
(If yes, give na@@g,gf newspapers and dates)
No

22) NATURE OF CONTR;ACT

23) WHETHER QUALIFICATION CRT‘T@RIA _
WAS INCLUDED IN BIDDING / TENDER.DO CWENTS"
(If yes, enclose a copy)

Yes || ¥ | [No H:H

24) WHETHER BID EVALUATION CRITERIA &,
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS“? Yes ||V | [No
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTA{NED FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDING2« Yes Ko J

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED | Yes || v ||No || |

BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY Yes No
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? Yes | . |No l. |

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
(Attach copy of the bid evaluation report)

Yes v | |No
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(If yes, result thereof)

(If yes, give details)

(If yes, give reasons)

(If yes, give detailed reasons.)

BLACK LISTED?

(If yes, enclose a copy)

(If yes, give Brief Description)

Signature & Official Stamp of
Authorized Officer

31) ANY COMPLAINTS RECEIVED

33) WAS THE EXTENSION MADE IN RESPONSE TIME?

34) DEVIATION FROM QHALIFI_@-ATION CRITERIA

38) SPECIAL CONDITIONS, IF ANY

Yes

No

32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS

Yes

No

Yes

Yes! on the request of prospective bidders.

No

Yes

No

X

35) WAS IT ASSURED BY THE PROCURH\G AGENCY THAT

o

36) WAS A VISIT MADE BY ANY OFFICER)OFFI”CTAL OF“THE PROCURING AGENCY TO THE
SUPPLIER’S PREMISES IN CONNECTION WITH./
BE ASCERTAINED REGARDING FINANCING{@ VIS

37) WERE PROPER SAFEGUARDS PROVIDED ON M@BILIZATI@N ADVAI\CE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)?

HE PRQCUREMENT'? IF SO, DETAILS TO

THE SELECTED_FIRM IS NOT
| Yes | d ‘No |

Yes No |

Yes No

Yes

No

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi

Tele: 021-9205356; 021-9205369 & Fax: 021-9206291
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School No. 2

ANNEX - XIII ANNUITY AMOUNT PAYMENT SCHEDULE
ANNUITY AMOUNT PAYMENT DATE ANNUITY AMOUNT PAYMENTS'
WITHIN 30 DAYS OF EFFECTIVE DATE ; PKR 4,550,102/-
15T APRIL 2018 PKR 4,550,102/-
15" JuLy 2018 PKR 4,550,102/-
1°" OCTOBER 2018 PKR 4,550,102/-
1°" JANUARY 2019 PKR 2,752,992/-
1°" APRIL 2019 PKR 2,752,992/-
1°" JuLy 2019 PKR 2,752,992/-
1" OCTOBER 2019 PKR 2,752,992/-
1°" JANUARY 2020 PKR 3,008,608/-
1°" APRIL 2020 PKR 3,008,608/~
15" JuLy 2020 PKR 3,008,608/-
1°" OCTOBER 2020 PKR 3,008,608/-
1°T JANUARY 2021 PKR 3,276,622/-
1°T APRIL 2021 PKR 3,276,622/-
157 JuLy 2021 PKR 3,276,622/-
1°" OCTOBER 2021 PKR 3,276,622/-
15T JANUARY 2022 PKR 3,549,745/-
1°T APRIL 2022 PKR 3,549,745/-
15T JuLy 2022 PKR 3,549,745/-
1°" OCTOBER 2022 PKR 3,549,745/-
15T JANUARY 2023 PKR 3,991,198/-

" The Annuity Amount Payments shall be paid subject to and in accordance with Article 8 of this Agreement.



SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

1) NAME OF THE ORGANIZATION / DEPTT. School Education & Literacy Department
2) PROVINCIAL /LOCAL GOVT./ OTHER Government of Sindh (GoS)

3) TITLE OF CONTRACT Invitation for Bids
4) TENDER NUMBER 32348
5) BRIEF DESCRIPTION OF CONTRACT Management & Services Contract for SBEP Schools.

6) FORUM THAT APPROVED THE SCHEME PPP Policy Board & School Education & Literacy Department.

7) TENDER ESTIMATED VALUE

8) ENGINEER’S ESTIMATE
(For civil works only)

9) ESTIMATED CQMPLE»@ON ,EXER[OD (AS PER CONTRACT) ' Yoo
10) TENDER OPENED ON (DATE & TIME) ~ 30th May, 2017

11) NUMBER OF TENDER@@CL@«ENTS‘*SOLD N/A
(Attach list of buyers)

Two (02)

13) NUMBER OF BIDDERS PRESENT AT THE

12) NUMBER OF BIDS RECEIVED
] TIME OF OPENING OF BIDS Eightaer(18)

14) BID EVALUATION REPORT \ 4 ed AR A

(Enclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFU_L}@?DDE&_ CFC.S-:;%;

16) CONTRACT AWARD PRICE uAcTe ey D

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT ;
(ie. 1%, 2" 3 EVALUATION BID). 1st CFC
2nd BPS

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/ Local

b) SINGLE STAGE — TWO ENVELOPE PROCEDURE YeS

X
¢) TWO STAGE BIDDING PROCEDURE :l

d) TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e.
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:
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PPP Policy Board/ School Education & Literacy
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?
Yes || v | [No

21) ADVERTISEMENT :

Yes | 8. NO. 32348
i) SPPRA Website
(If yes, give date and SPPRA Identification No.)

ii) News Papers Ves

: Dawn, Jung, Kawish
(If yes, give names,of newspapers and dates)

No

22) NATURE OF CONTRAGD e IF2 I ]

23) WHETHER QUALIFICATION CRW%@QI;A
WAS INCLUDED IN BIDDING / TENDERJB(B’CE!MENTS"
(If yes, enclose a copy)

Yes || v ‘No | |

A
@

24) WHETHER BID EVALUATION CRITERIA ' , |
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS" \ Yes [[ v | |No

(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBE\{NED FOR USING A

METHOD OTHER THAN OPEN COMPETITIVE BIDDINGZ2 Yes No /
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? Yes I 7 l [No ”:”
27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes || ¥ | [No

BID / BEST EVALUATED BID (in case of Consultancies)
28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY Yes | v | No l

COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? No |

Yes

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?

(Attach copy of the bid evaluation report) ves | v [Ino
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31) ANY COMPLAINTS RECEIVED

Yes
(If yes, result thereof)
No | X
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No | X
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes | Yes! on the request of prospective bidders.
No
34) DEVIATION FROM QUALIFICATION CRITERIA
(If yes, give detailed reasons.) Yes
No | X

35) WAS IT ASSURED BY THE PROCUR[N(}&A‘GENCY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? ves | [ v |Ino | ‘

36) WAS A VISIT MADE BY ANY OFFICER/OFFICTAL.OFSGHE PROCURING AGENCY TO THE
SUPPLIER’S PREMISES IN CONNECTION WITHAHE PROCUREMENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FINANCING QEVISIT, IF ABROAD:
(If yes, enclose a copy)

Yes No

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZABION A‘DVANCE PAYMENT IN

] 7
THE CONTRACT (BANK GUARANTEE ETC.)? Yes I:' No ||:I
38) SPECIAL CONDITIONS, IF ANY v
(If yes, give Brief Description) -
No | X

Authorized Officer

Signature & Official Stamp of [ f(“?l%

a0} -L'-'],
R AT
& T \.1 - g

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

“print | Save | Rosat
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School No. 6 CFC

15T JANUARY 2020

ANNEX - XIII ANNUITY AMOUNT PAYMENT SCHEDULE
ANNUITY AMOUNT PAYMENT DATE ANNUITY AMOUNT PAYMENTS'

WITHIN 30 DAYS OF EFFECTIVE DATE PKR 3,861,976/~
1" APRIL 2018 PKR 3,861,976/-

1°*" JuLy 2018 PKR 3,861,976/-

1°" OCTOBER 2018 PKR 3,861,976/-

1°" JANUARY 2019 PKR 2,317,452/-

1" APRIL 2019 PKR 2,317,452/-

1*" JuLy 2019 PKR 2,317,452/-

1" OCTOBER 2019 PKR 2,317,452/-

PKR 2,509,937/-

1°" APRIL 2020 PKR 2,509,937/-
1*" JuLy 2020 PKR 2,509,937/-
1°" OCTOBER 2020 PKR 2,509,937/-
1" JANUARY 2021 PKR 2,678,006/-
1°" APRIL 2021 PKR 2,678,006/-
1" JuLy 2021 PKR 2,678,006/-
1" OCTOBER 2021 PKR 2,678,006/
1" JANUARY 2022 PKR 2,881,190/-
1" APRIL 2022 PKR 2,881,190/
15" JuLy 2022 PKR 2,881,190/-
1°" OCTOBER 2022 PKR 2,881,190/~

! The Annuity Amount Payments shall be paid subject to and in accordance with Article 8 of this Agreement.



SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

1) NAME OF THE ORGANIZATION / DEPTT. School Education & Literacy Department
2) PROVINCIAL /LOCAL GOVT./OTHER Government of Sindh (GoS)

3) TITLE OF CONTRACT Invitation for Bids
4) TENDER NUMBER 32348
5) BRIEF DESCRIPTION OF CONTRACT Management & Services Contract for SBEP Schools.

6) FORUM THAT APPROVED THE SCHEME PPP Policy Board & School Education & Literacy Department.

7) TENDER ESTIMATED VALUE

8) ENGINEER’S ESTIMATE
(For civil works only)

10 Years

9) ESTIMATED COMPLEEION PERIOD (AS PER CONTRACT)
10) TENDER OPENED ON (DATE & FIME) 30th May, 2017

11) NUMBER OF TENQB&EOCQMENTS’S@_LD N/A
(Attach list of buyers)

12) NUMBER OF BIDS RECEIVED P

13) NUMBER OF BIDDERS PRESENT AT
. 4

iE TIME OF OPENING OF BIDs Fighteen(18)
AR

14) BID EVALUATION REPORT
(Enclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFUI:@}DDm CFCly

16) CONTRACT AWARD PRICE il o )
17) RANKING OF SUCCESSFUL BIDDER IN EVALUATIONIREPORT |
(i.e. 1%,2™, 3 EVALUATION BID). 1st CFC b
2nd BPS
3rd HANDS
4th Akhuwat

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/ Local
b) SINGLE STAGE — TWO ENVELOPE PROCEDURE "®8 X .
) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e.
EMERGENCY. DIRECT CONTRACTING ETC. WITH BRIEF REASONS:
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PPP Policy Board/ School Education & Literacy
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes || v | [No
21) ADVERTISEMENT :
Yes | S. NO. 32348
i) SPPRA Website
(If yes, give date and SPPRA Identification No.)
No
ii) News Papers Yes | Dawn, Jung, Kawish
(If yes, give names,of newspapers and dates)
No
22) NATURE OF CONTRAGT ol | R IR TR

23) WHETHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDING / TENDERE@C‘@MENTS"

(If yes, enclose a copy) e Yes || v | |No

24) WHETHER BID EVALUATION CRITERIA | [ “j |
WAS INCLUDED IN BIDDING / TENDER Di:}lCUMmTS'?l Yes [| v/ [[No
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBPAINED FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDING2gi £y ”:I INO "

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? ves || v | |No

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes '/" No
BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY Yes || ¥ || No
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT

THE TIME OF OPENING OF BIDS? Yes v | INo

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
(Attach copy of the bid evaluation report)

Yes v | |No




31) ANY COMPLAINTS RECEIVED Yés
(If yes, result thereof)
No [ X
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No | X
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes | Yes! on the request of prospective bidders.
No
34) DEVIATION FR,@M QU,ALIF{@ATION CRITERIA
Yes
No | X

35) WAS IT ASSURED BY THE PROCURING JAGENCY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? [ Yes , 7 |INo

36) WAS A VISIT MADE BY ANY OFFICER!OFF‘YCTAL OF'%ﬁ-lE PROCURING AGENCY TO THE
SUPPLIER’S PREMISES IN CONNECTION WITH, THE PROCUREMENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FI\IANC[NG @P}VISIT IF ABROAD:

(If yes, enclose a copy) _ — = ||—]|

CE PAYMENT IN

[ e [ 1

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZ
THE CONTRACT (BANK GUARANTEE ETC.)? S

38) SPECIAL CONDITIONS, IF ANY Y
(If yes, give Brief Description) =
/ No | X
. /e "
Signature & Official Stamp of
Authorized Officer et e’

. parnersnip HODEL
2 L nmgnl

y Depa

.‘ I- ;lC;\ .a = Tndn
FOR OFFICE USE ONLY ~ **“’Goyermment of SI7

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

[Pt [ save B Reset
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School No. 13

ANNEX — XIII ANNUITY AMOUNT PAYMENT SCHEDULE

ANNUITY AMOUNT PAYMENT DATE ANNUITY AMOUNT PAYMENTS'

WITHIN 30 DAYS OF EFFECTIVE DATE PKR 4,516,669/-
15" APRIL 2018 PKR 4,516,669/-
. 15" JuLy 2018 PKR 4,516,669/-
- 1°"OCTOBER 2018 PKR 4,516,669/-
1°" JANUARY 2019 PKR 2,716,667/-
1°" APRIL 2019 PKR 2,716,667/-
1*"JuLy 2019 PKR 2,716,667/-
1°" OCTOBER 2019 PKR 2,716,667/-
~ 1°" JANUARY 2020 PKR 2,965,883/-
157 APRIL 2020 PKR 2,965,883/-
1°" JuLy 2020 PKR 2,965,883/-
1°" OCTOBER 2020 PKR 2,965,883/-
1°" JANUARY 2021 PKR 3,235,107/-
1°" APRIL 2021 PKR 3,235,107/-
1°" JuLy 2021 PKR 3,235,107/-
e 1ST OCTOBER 2021 PKR 3,235,107/~
15" JANUARY 2022 PKR 3,509,561/-
1°" APRIL 2022 PKR 3,509,561/-
1" JuLy 2022 PKR 3,509,561/-
1°" OCTOBER 2022 PKR 3,509,561/-

1 The Annuity Amount Payments shall be paid subject to and in accordance with Article 8 of this Agreement.



SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF

WORKS, SERVICES & GOODS

1) NAME OF THE ORGANIZATION / DEPTT. School Education & Literacy Department

2) PROVINCIAL / LOCAL GOVT./ OTHER Government of Sindh (GoS)

3) TITLE OF CONTRACT Invitation for Bids
4) TENDER NUMBER 32348
5) BRIEF DESCRIPTION OF CONTRACT Management & Services Contract for SBEP Schools.

6) FORUM THAT APPROVED THE SCHEME PPP Policy Board & School Education & Literacy Department.

7) TENDER ESTIMATED VALUE

8) ENGINEER’S ESTIMATE

(For civil works only)

9) ESTIMATED COMPLEEION PERIOD (AS PER CONTRACT) 'O Years

10) TENDER OPENED ON (DATE & FIME) 30th May, 2017

11) NUMBER OF TENDER:DOCUMENTSSOLD N/A

(Attach list of buyers)

12) NUMBER OF BIDS RECEIVED A

13) NUMBER OF BIDDERS PRESENT AT ;‘HE TIME OF OPENING OF BIDs Eighteen (18)

14) BID EVALUATION REPORT & gelied Anpex-A

(Enclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFULBIDDER_“FC 11

16) CONTRACT AWARD PRICE 132,577,554)- PN
17) RANKING OF SUCCESSFUL BIDDER IN EVALUATION'REPORT
(ie. 1%, 2™ 3 EVALUATION BID). 1st CFC b
2nd BPS
3rd Akhuwat

18) METHOD OF PROCUREMENT USED : - (Tick one)

Domestic/ Local

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE
b) SINGLE STAGE — TWO ENVELOPE PROCEDURE Y®®
c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT

EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:

Hi}!

WAS ADOPTED i.e.
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PPP Policy Board/ School Education & Literacy
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?
Yes || v | [No

21) ADVERTISEMENT :

Yes | S.NO. 32348
i) SPPRA Website
(If yes, give date and SPPRA Identification No.)
No
i) News PaPers Yes | Dawn, Jung, Kawish
(If yes, give names,of newspapers and dates)
No
22) NATURE OF CONTRAGT e ] v || Int.
23) WHETHER QUALIFICATION CRTTERIA
WAS INCLUDED IN BIDDING / TE ERJ@CU’MENTS‘?
(If yes, enclose a copy) Yes || v ‘No ”:I |
24) WHETHER BID EVALUATION CRITERIA &
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS“? Yes || v ||No

(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED FOR USING A

METHOD OTHER THAN OPEN COMPETITIVE BIDDING'? i Yes No |lv
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? Yes [ No
27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes || v | |No

BID / BEST EVALUATED BID (in case of Consultancies)
28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY | Yes |} v || No

COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? Yes ’ ’ v | |N0 | ||

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?

(Attach copy of the bid evaluation report) | Yes . No | l I
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31) ANY COMPLAINTS RECEIVED Yes
(1f yes, result thereof)
No [ X
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No | X
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(1 fyes, give reasons) Yes | Yes! on the request of prospective bidders.
No
34) DEVIATION FRQ}VI QUALIFICATION CRITERIA
(If yes, give detailed reasons.) Yes
No | X

35) WAS IT ASSURED BY THE PROCURING'AGENCY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? Yes |17 1INo

36) WAS A VISIT MADE BY ANY OFFICER/OFFICTAL.OFFHE PROCURING AGENCY TO THE
SUPPLIER’S PREMISES IN CONNECTION WITHAHE PROCUREMENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FINANCING QFVISIT, IF ABROAD:
(If yes, enclose a copy)

Yes No

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)?

Yes No

38) SPECIAL CONDITIONS, IF ANY

(If yes, give Brief Description) Yes

No | X

Signature & Official Stamp of / (A L2
Authorized Officer + (RODE)

Qeﬂ'\eia r m‘ ‘
1 iteracy De naﬂ

. ﬁ‘ ‘JII"U '
FOR OFFICE USE ONLY G

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

[Pt [ save B Recet |
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School No 14 CFC

157 JuLy 2020
1°" OCTOBER 2020
1°" JANUARY 2021

157 APRIL 2021

15" JuLy 2021
1" OCTOBER 2021
1°T JANUARY 2022

157 APRIL 2022

15T JuLy 2022

1 OCTOBER2022

15T JANUARY 2023

ANNEX - XIII ANNUITY AMOUNT PAYMENT SCHEDULE
ANNUITY AMOUNT PAYMENT DATE ANNUITY AMOUNT PAY.\-iEl\"TSl
WITHIN 30 DAYS OF EFFECTIVE DATE PKR 3,760,300/
ls‘"wAl’R_lL 2018 PKR 3,760,300/- -
15 JULY 2018 PKR 3,760,300/
1" OCTOBER 2018 PKR 3,760,300/-
15" JANUARY 2019 PKR 2,240,155/-
15T APRIL 2019 - PKR 2,240,155/
1°" JuLy 2019 'PKR 2,240,155/-
1" OCTOBER 2019 PKR 2,240,155/-
157 JANUARY 2020 PKR 2,461,459/-
1T APRIL 2020 PKR 2,461,459/-

PKR 2,461,459/-/-

 PKR2,461,459/-

PKR 2,661,231/-

- PKR 2,661,231/

PKR 2,661,231/-
PKR 2,661,231/
PKR 2,899,287/-
PKR 2,899,287/
PKR 2,899,287/~
PKR 2,899,287/-

PKR 3,300,917/~

1 The Annuity Amount Payments shall be paid subject to and in accordance with Article 8 of this Agreement.



1°" APRIL 2023
1" JuLy 2023
1*" OCTOBER 2023
1°T JANUARY 2024
1°" APRIL 2024
1" JuLy 2024
1" OCTOBER 2024
17" JANUARY 2025
1°" APRIL 2025
1°" JuLy 2025
1°" OCTOBER 2025
1" JANUARY 2026
1" APRIL 2026
1°" JuLy 2026
1°" OCTOBER 2026
1°" JANUARY 2027
15" APRIL 2027
15" JuLy 2027

1" OCTOBER 2027

PKR 3,300,917/
PKR 3,300,917/~
PKR 3,300,917/
PKR 3,507,682/-
PKR 3,507,682/-
PKR 3,507,682/-
PKR 3,507,682/-
PKR 3,697,316/-
PKR 3,697,316/
PKR 3,697,316/
PKR 3,697,316/
PKR 4,110,609/
PKR 4,110,609/~
PKR 4,110,609/-
PKR 4,110,609/-
PKR 4,505,429/-
PKR 4,505,429/-
PKR 4,505,429/-

PKR 4,505,429/-
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Bid Evaluation Report

Name of Procuring Agency: School Education & Literacy Department, Government of
Sindh with assistance of Public Private Partnership Unit, Finance Department,
Government of Sindh.

Tender Reference No:  [2147483647]

Tender Deseription/ Name of work/ item: The Government aims to contract credible
Education Management Organizations (EMOs) from the private sector to manage and
improve the functioning of public schools by introducing innovations. modernizing the
education system, addressing management gaps. maintaining and upgrading the school
building and facilities, and cooperatively working along with teachers, schools staff, school
management committees, surrounding communities and local tiers of the School Education
and Literacy Department (the “Projeet™). In order to improve the standard of education in
the province of Sindh. the Government, acting through the Authority, envisages a Public
Private Partnership (PPP) model. for the introduction of EMOs in Sindh.

The Project is an important part of the Government's strategy towards developing Sindh's
Education Sector and improving the literacy rate. In 2013, the Government ol Sindh passed
the Sindh Right of Children to Free and Compulsory Education Act in compliance with
Article 25-A of the Constitution of Pakistan. The legislation has placed a renewed cbligation
on the Government of Sindh, including the Authority, to take steps to address the weak
performance of the education sector. Accordingly. the public schools managed and run by
the EMOs will function under the given constitutional provision and the aforesaid Act passed
thereafter. The education in such public schools will remain free of charge for all the
students. The admission process will be strictly nondiscriminatory and as per the spirit
mentioned in the statute law.

Method of Procurement: National Competitive Bidding. Single Stage Two Envelopes.

Tender Published: 02" April, 2017

Prequalification Applications: N/A

Total Bid Documents Issued: Free to download from SPPRA and SELD websites

Total Bids Received: Fifty five (55) bids from thirteen (13) Bidders for fourteen (14) schools:

{ st [{Page
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Schoal | School | School | Schoal | Sch School | Sehool | School | Schoal | School | Schoal | School | School | School
g1 K2 43 Bd #5 86 BT e #9 #10 #11 #12 #13 #14
Total
s¢ | Organizations GBHS | GBHSS | GBHS | GBHS | GBES | GBHSS| GBHS | GBHS | GBHS | GGPS | GGLSS | GBHSS | GBHS | GBHS | Bids
9 Tando | Sethaq | Satabo | Sami | Gagri |Hussein|Fakirab| Pic | Dab |Numais | Bhelar | Kamal | Dodank| G(N) |Submit
Nazar a Atad ad Essa | Mchar h Khan 0 |Modem| ted
Ali Shah | Colony Indhar High
School
Indus Resource 7 v 7
1 Centre v 4 05 ,-
Beacon House v v £ o | v v v v
2 PvLig 4 v v v v 14
3 | Akhuwat v v v v v v v 07
Singh Rural
4 |Support v v v 03
Organizaton
5 | SukkurIBA v L 0 |
6 |HANDS v v v v v v 06
Charter for 7
7 or 8 v v v v 05
HASBIT / r
§ Lecole % 02
Shal Abdul
§ | Latif Bhitai g 01
Weltaro Society
Human
10 |Development v v v v v v v o7
Foundation
Hidayat Jumani
" | weliare Trust v o
Tameer e Millat |
12z oundaton v ot 3
Admiral
13 |Development v o
Organization
Tolal Bids
cecaived 8 4 § 3 4 s 4 5 3 3 3 2 4 4 55

9. Technical Bid Opening date; 30™ May. 2017 (Minutes of the Technical Bid Opening are

uttached herewith as Annex-4),

10, No. of Bid(s) Technically Qualified (if applicable): Forty two (42) bids from seven (07)

bidders.
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11, Bid(s) Rejected: Thirteen (13) bid(s) from six (06) Bidders.

12. Financial Bid Qpening date: 21* August. 2017 (Minutes of the Financial Bid Opening are

attached herewith as Annex-B).

13. Bid Evaluation Report:
Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost Estimated rejection
(PKR) cost
1. Indus Resource Centre 149,114,711 3ud ( ?p.n:n l‘llﬂi_‘_iull'.il l":':irmm:i;.ai The bidder
Sehiool # 1 (IRC) competition. Evaluation with the
GEHS  [2. BPSPrivate Lid. (BPS) | 173,369,895| 4 |Thetechaically | Reportde - jlowest
Tando Nazar qa_mljlu:d lvs:chmcl-.:i Project cosr
Ali RYehiat 295,762,624 il Bidder \\'i{il Evaluation y be
- lowest project  [Report age tsued
Sindh Bur:ﬁl Support 131.359.009 2nd cost will be attached Letter of
Organization (SRSO) A preferred heraitli a4 Mozl
5. Charter for Compassion 115.291.908 48 bidder. Annc:.\:-B & Lo
(CFC) Pakistan g Ann")‘jc
respectvely.
Nuame of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Estimarted rejection
(PKR) cost
1. BPS Private Lid. (BPS) 477,313,278 3¢ Open n;fjmml l';'m:mn:i;.tl 'l'l.n: bidder
compention. | Evaluation with the
School #2 |2. Sulkur Institute of 2% | The technically |Report & lowest
GBHSS Business Administration 369,289,476 quahfed Techmeal Proect cost
Setharja (IBA) Bidder wirth FEraluarion muiy be
12 lowest project | Report are msued
costwill e attuched Letter of
3. Charter for Compassion preferred herewith as Award
(CFC) Pakistan LT bidder. Anpex-B & (LA
Annex-C
respectively,
Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with accepiance/
the Bidder | of Cost | Estimated rejection
(PER) cost
1. \IRC 147,174,457 15 Open nationut | Fuancil The bidder
competition. | Evaluation wieh the
School #3 (2. BPS 167,100,559 22 e techmeally | Report & lowest
GBH> < qualified Technical Project cust
Satabo Alkhuowat 285,671,574 3 | Bidder with Hraluation may be
leswest project | Report are Lssued
cost will be attached Letter of
preterred herewith as Award
brdder. Annex-B & |{L.oA)
Annex-C
respectively.
i e 3|Page
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Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost Estimated rejection
(PER) cost
1. BPS 188,583,607 3 Openmanonal | Finaneial The biddex
competnon. | Evalusuon with the
SRSO 124,330,467 1 The wehmeally |Reporr & lowest
Scho?l .# 4 — uuilitied Techmeal Praject cost
GBHS Suns (3. Health and Nutrition 180,339,005 2% Bidder with Evaluauon may be
Development Society lowest project | Report are wssued
(HANDS) cost will be atrached Letter of
prefeered herewath as Award
bdddler. Annex-B &  |(L.ou\)
Annex-C
respectvely,
Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Estimarted rejection
(PKR) cost
1. IRC 138,263,287 b Lo Open nazonal | Financial The bidder
compention. | Evaluaton with the
School & 5 2. BPs 172,960,749 3 1The III_.'I.'[III.:L';I..I}' Repr t & liwest
GBES Gagd . qualified Technical Project cust
‘g% (3. HANDS 172,784,604 2% Bidder with Evaluauon may be
lowest project | Report are 1ssued
costwill be attached Letter of
preferred herewith as Award
budder, Annex-B & [(LoAj
Annex-C
respectively,
Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Estimated rejection
(PER) cost
1. BPS 398,065,574 2 Open navomal | Finanaal The bidder
competuuon. | Evaluanon with the
School#6 |2. CFC 130,487,273 I 1 The technically |Report & lowest
GBHSS qualificd Technical Project cost
Hussamabad Bidder with Evalustion may be
lowest project | Report are 1ssued
cost will be attached Letrer of
preterred herewith as Awied
badder, Annex-B &  |{LoA)
Annex-C
respectively
Name of Firm of Bidder Cost Runking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Estimated rejection
School # 7 (PER) cost
GBHS 1. IRC 147,054,472 [ Open natonal | Financal The bidder
Fagirabad compeuuon. | Evaluanon with the
2. BPS 178,989,103 24 1 The technically Report & lowest
= ——{quabified Technical Project cost
3. Akhuwss 558,409,682 3% | Bidder with Evaluanon illi:l_\' be
g 4|Page
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lowest project | Report are 1ssued
cost will be artached Letter of
preferred lerewith as Award
budder. Annex-B & |(LoA)
Annex-C
respectively.
Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceprance/
the Bidder | of Cost | Estimated rejection
(PER) cost
1. BPS 189,633,411 2nd Open national | Financul The bidder
compeuton.  |Evaluaton with the
School # § |2.  Akhuwat 257,236,045 3¢ 1The rechnically | Reporr & lowest
GRS Pir qualified Techmeal Project cost
Essa 3. HANDS 175,927,238 P | Bidder with Evalvatuon muy be
lowest project  |Repurt are issued
cost will be attached Lerter of
preferred herewith as Awand
bidder Annex-B & {L.o.A)
Annex-C
respectively
Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Estimarted rejection
(PKR) cost
1. IRC 152,542,067 ™ Open national | Financial The bidder
comperinon, | Evaluauon with the
School #9 |2. BPS 254,426,963) 2™ |'"The techmeally [Report & lowest
GBFS Dub qualified Technical Project cost
Mehr Shah Brdder with Evaluation may e
lowest project | Report are 1ssued
cost will be attached Letter or
preferred herewith as Award
bidder. Annex-B & Lo\
Annex-C
respechvely.
Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Estimated rejection
(PKR) cost
BPS 278,907,564 2nd Open national | Financal The bidder
compenion Evaluaton with the
Sdé;ogpﬁ A SRSO 105,990,126 1™ 'I'hc.t_:chmcallj; ‘R_cpurrl & In\x;»&r
Nimaiah - — qualified Technical .I’m;uc[ cost
C Sukkur IBA 339,731,893 3 Brdder with Evaluation Lmay be
“olony
' lowest projeer | Report are tssued
cost will be atrached |Letter of
preferred herewath as Award
bidder Annex-B & (Lo
Annex-C
respecnvely.
School # 11 Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
GGLSS offered by | in terms with aceeprance/
Bhellar of Cost rejection
4 | 5|Page




the Bidder Estimated
(PKR} cost
BPS 191,920,987 2=  |Open nauonal | Financial The bidder
compenuon, | Evaloason with the
Akhuwat 218,217,551 34 The technically Reporr & lowest
qualified Techmeal Project cost
HANDS 187,003,226 P IBidderwith | Evaluaton may be [
lowest project | Report are tssued
cost will be artached Letrer of
preferred hegewth as Award
bidder, Annex-B & (Lo
Annex-C
respectively.
Name of Firm of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Estimated rejection
(PKR) cost
BPS 196,486,703 2ud Open national | Finaneial | The bidder
School # 12 u:funpctitis m. |Evaluaton (with the
GBHS HANDS 169,920,294 o The Ii:chlucull_\' Rvpm!_ & lowest
Kamal ijn quabified Techmcal | Progect cost
Budder with Evaluanon may be
Indhar : et
linvest project  |Report are 1ssued
cost will be artached Letter of
preterced herewith as Awvard
bidder. Annex-B & [(LoA)
Annex-C
respectvely.
Name of Fiem of Bidder Cost Ranking | Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Esumated rejection
(PKR) cost
BPS 187,604,020 3n Open nanonal | Financul The bidder
compention. | Evaluagon with the
School # 13 Akhuwat 301,438,903 A ) The technically |Reporr & lowesr
GBHs3 qualified Techmcal Project cost
Dodanko HANDS 178,116,644 2nd éiddvr with Evaluauon may be
- ——lowest project  |Repost are wssued
LEC 160,209,215 : cost \ri]l; be :lrl':.cl‘lc.‘d Letter of
preferred herewath as Award
budder. Annex-B & (Lo
Annex-C
respeetively.
Name of Firm of Bidder Cost Ranking [ Comparison | Reasons for | Remarks
offered by | in terms with acceptance/
the Bidder | of Cost | Estimated rejection
Schaol # 14 (PKR) cost
GBHs BPS 204,458,525 2m Open national | Financial The bidder
G.(NL competivon. | Evaluatton with the
Madem Akhuwar 405,018,847 3¢ e rechnically [Report & lowest
School — yualified Technical Project cost
CFC 132,577,554 " | Bidder with Evaluauon muy be
lowese project | Report are 1ssued
cost will be attached | Letter af
7~ 4 i 6/|Page
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prefercred herewith as [ Award
bidder Annex-B& (Lo
Annex-C i

respectivelv. |

Technical proposals were submitted by the bidders based on the assumptions provided in the
Invitation for Bids document (EMQOs-RFP/3) and the same shall be updated on financial close
based on actual values.

Signatures of the members of the Technical & Financial Evaluation Committee (TFEC)

'-./
X ¥ -
- /

Chairman

Secretary, School Education & Literacy Department
Mr. Abdul Aziz Uqaili

¢
- Member Member
Secretary, Finance Department/ Additional Secretary,
Deputy Seevetary, Finance School Edueation & Literacy Department Department

g /"L'(}((V
Member Member/ Sn?rctur}
1, Finance Department Director PPP Node
Mur, Ali Sibrain School Education & Literacy Department
Mr. Tauseef Latif




Financial Evaluation Report

Education Management Organizations (EMO) Project

I. Invitation for Bids

In response to the Invitation for Bids (EMOs-RFP-I11) dated p20d April. 2017; fifty-five (55)
bids were submitted by thirteen (13) organizations’ bidders for the project. The list is as

follows,
School | School | School | Schaol | School | School | Schoal | School | School | School | School | School | School | School
#1 #2 3 e #5 £6 &7 B #9 #10 1 #12 #13 #14
Total
s# | Organizations GEHS | GBHSS | GEHS | GBHS | GBES | GBHSS | GBHS | GBHS | GBHS | GGPS | GGLSS | GBHSS | GBHS | GBHS | Bids
e Tando | Setharj | Satabo | Sami | Gagri |Hussain|Fakirab| Pir Dnb | Numais | Bhellar | Kamal | Dodank | GIN) | Submit
Nazar a Abad ad Essa | Mehar | h Khan 0 |Modem| ted
Alf Shah | Colony Indhar High
School
Indus Resource
1 Cante v v v v v 05
Beacon House
2 fof ™ s v v v Py v v v v v v o v v 14
3 | Akhwwat s v s v v v 4 o7
Sindh Rural
4 |[Suppont v v v 03
Omanization
5 | Sukkur IBA v v 02
6 [HANDS v v v v v v 06
Charter for
3 v v v v v
7 c 05
KASSIT/
& Lok v . 02
Shah Abdul
9 |Latf Bhitai v 01
Wellare Soasty
Human
10 |Cevelopment 4 v v v v v v o7
Foundalon
Hidayat Jumar
" Vellare Trust ® o
Tameer e Milat
12 | ¢ oundation ¢ i
Admural
13 | Development v L1}
Organization
Total Bids
ceesiied ) 4 5 3 4 3 4 5 3 3 3 2 4 4 55
liPage
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2. Technical Evaluation

The technical bids were evaluated by the Technical and Financial Commirttee (TFEC) constituted
for the project. After the technical evaluation. seven (07) out of the thirteen (13) bidders were
declared technically qualified. School-wise list of technically qualified and unqualified bidders
is presented below:

Qualified for Financial Bid Unqualified
Opening (sealed financial bids to be returned)
1. Indus Resource Centre IRC) | 1. Human Development Foundation
School #1 | 2. BPS Private Ltd. (BPS) (HDF)
GBHS Tando | 3. Akhuwat 2. Tameer-c-Millat Foundation
Nazar Ah 4. Sindh Rural Support 3. Admiral Development
Organization (SRSO) Organization
5. Charter for Compassion
(CEC) Pakistan
Qualified for Financial Bid Unqualified
Opening (sealed financial bids to be returned)
School#2 | 1. BPS Private Ltd. (BPS) 1. HDF
GBHss 2. Sukkur Institute of Business
Setharja Administration (IBA)
3. Charter for Compassion
(CFC) Pakistan
Qualified for Financial Bid Ungqualified
. Opening (sealed financial bids to be returned)
o e 1. KASB Foundation
5 2. BPS (KASB)+LECOLE
3. Akhuwat 2, HDF
Qualified for Financial Bid Unqualified
Opening (sealed financial bids to be returned)
School # 4 ; 153;:0 B,
PRESS 3. Health and Nutrition
Development Society
(HANDS)
Qualified for Financial Bid Unqualified
School # 5 Opening (sealed financial bids to be returned)
GBES Gapri 1, JIRC 1. HDF
2. BPS
3. HANDS
Qualified for Financial Bid Unqualified
S‘é‘g:g 8 Opening (sealed financial bids to be returned)
i Ius»::i.im;m d 1. BPS L. Hidavart Jumani Welfare Trust
¥ 2. CFC
[ Qualified for Financial Bid Ungqualified
Sc?‘(!;c;lﬁl 2 Opening (sealed linancial bids to be returned)
SBHS -
Fagizabad 1. IRC 1. HDF
3 2. BPS B

-~
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[ [ 3. Akhuwart
| Qualified for Financial Bid Unqualified
School #8 | Opening (sealed financial bids to be returned)
GBHSPir | 1. BPS 1. KASB+LECOLE
Essa 2. Akhuwar 2. HDF
3. HANDS
Quualified for Financial Bid Ungqualified
de?l #,9 Opening (sealed ﬁnancia(l.lbids to be returned)
GBHS Drib &
AMehr Shah L ARG L HDE
e 2. BPS
Qualificd for Financial Bid Unqualified
Sdg;l;: » Opening (scaled ﬁnanciacllbids 1o be returned)
I\'umni.sh 1 BIS NIL
Colony & IR0
g 3. Sukkur IBA
Qualified for Financial Bid Unqualified
Schoal # 11 Opening (sealed financial bids to be returned)
GGLSS 1 BES NIL
Bhellar 2,  Akhuwat
3. HANDS
| Qualified for Financial Bid Unqualified
: ggl;l?ol’# s Opening (sealed financial bids to be returned)
5 Kamal
Khan Indhar ¥ BES Ll
2. HANDS
! Qualified for Financial Bid Unqualified
School # 13 [ e Opening (sc;};}rf financial bids to be returned)
GBHS I
Dodanko 25 Akl
3. HANDS
4. CFC
Qualified for Financial Bid Unqualified
School # 14 Opening (sealed financial bids to be returned)
GBHS G.(N). | 1. BPS 1. Shah Abdul Latif Bhitai Welfare
Madel Schiool | 2. Akhuwat Society
3. CFC

Financial Evaluation

The financial bids of the technically qualified bidders were then opened by the TFEC on 21%
August. 2017. The bidder(s). who had quoted the lowest price for the Project shall be selected
as the Successful Bidders by the TFEC. as set out under Section 8.4 and the Form F
(Financial bid) of Annex 2 (Form) of the Invitation for Bids document. School-wise
evaluation of the financial bids is tabled below:
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Bidder Name Bid Price Lowest
(PKR) Bidder
1. Indus Resource Centre (IRC) 149,114,711
School #1 . S
: - A v " 73,369,892
GBHS 2. BPS Private Lid. (BPS) 173,369,895 CFC
Tando Leuer of
3 dhuws 205 762
Nazzr Al [[3- Akhuwat 295,762,624 Award (LoA)
S — _ may be issued
4. Sindh Rural Support Organization (SRSO) 131,359,009
5. Charter for Compassion (CFC) Pakastan 115,291,908
Bidder Name Bid Price Lowest
(PKR) Bidder
School#2 || 1. BPS Private Ltd, (BPS) 477,313,278
GBHSS CFC
- 2. Sukkur Institute of Business Administration Leuer of
Serhara
] (IBA) 369,289,476 Award (LoA)
may be issued
3. Charter for Compassion (CFC) Pakistan 161,479,907
Bidder Name Bid Price Lowest
(PKR) Bidder
School # 3 1. IRC 147,174,457
GBHS IRC
Satubio 2, BPS 167,100,559 Leuner of
Award (LoA)
3. Akhuwat 285,671,574 || may be issued
Bidder Name Bid Price Lowest
(PKR) Bidder
1. BPS 188,583,607
Schortul _# 4. SRSO
GBHS 5am: |[2. SRSO 124,330,467 Letter of
Award (LoA)
3. Health and Nutrition Development Society 180,339,005 || may be issued
(HANDS)
Bidder Name Bid Price Lowest
(PKR) Bidder
1. IRC 138,203,287
School # 5 IRC
GBES Gagd |3 Bps 172,960,749 Letter of
Award (LoA)
3. HANDS 172,784,604 || may be issued
Bidder Name Bid Price Lowest
(PKR) Bidder
School # 6
GBuss |[1 BPS 398,063,574 CFC
Hussainabad Leuer of
2. CFC 130,487,273 || Award (LoA)
may be issued
y: ,:_.r _—
. =t W! ) “
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Bidder Name Bid Price Lowest
(PKR) Bidder
School#7 ||1 IRC 147,054,472
GBHS IRC
Faqirzhad ||2- BPS 178,989,103 Letter of
Award (LoA)
3. Akhuwat 358,409,682 || may be issued
Bidder Name Bid Price Lowest
(PKR) Bidder
Schaol # 8 || 1+ BPS 189,653,411
GBHS Pir HANDS
Reea 2, Akhuwat 257,236,045 Letter of
Award (LoA)
3. HANDS 175,927,238 || may be issued
Bidder Name Bid Price Lowest
(PKR) Bidder
School# 9
GBHS Drib 1. IRE 152,542,067 IRC
Mehr Shah Letter of
2. BPS 254,426,963 || Award (LoA)
may be 1ssued
Bidder Name Bid Price Lowest
(PKR) Bidder
School # 10 BPS 278,907,564
GGP.S SRSO
Numaish SRSO 105,990,126 Letter of
Coloay Award (LoA)
Sukkur [BA 339,731,803 || may be issued
Bidder Name Bid Price Lowest
(PKR) Bidder
School # 11 BPS 191,920,987
GGLsS HANDS
Bhellar Akhuwat 218,217,551 Letter of
Award (LoA)
HANDS 187,003,226 || may be issued
Bidder Name Bid Price Lowest
School # 12 (PKR) Bidder
_ GBITS BrS 196,486,703 HANDS
Kagmal Khan Listteiaf
Taditas HANDS 169,020,204 || Award (LoA)
may be issued
Bidder Name Bid Price Lowest
School # 13 (L) Sidder
GBHS BPS 187,604,020
Dadanko CFC
Akhuwar 301,438,903
. ',.
o g

oD | 49}44/
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|_ HANDS [ 178,116,644 Leter of
| Award (LoA)
CFC 160,209,975 || may be issued
Bidder Name Bid Price Lowest
(PKR) Bidder
Sdggil’f 5 } BPS 204,458,525
Gy | CrC
Modern Alchuwat 403,018,847 Letter of
School Award (LoA)
CFC 132,577,554 || may be issued

e The Financial proposals were submitted by the bidders based on the assumptions
provided in the Invitations for bids document and the same shall be updated on financial
close based on actual values.

Signatures of the members of the Technical & Financial Evaluation Comimittee (TFEC)

& o /,3(-'. e

—

Chairman
Seceretary, School Education & Literacy Department
Mr, Abdul Aziz Uqaili

_SthD

Member
Secretary, Finance Department/
Deputy Secretary, Finance

Department
A
N tA /0

L4

O AMgmber
DG PPP Unjt, Finance Department
M. Ali Sibrain

AMember
Additional Secretary,
School Education & Literacy Department

4441:"4_‘_’"% |

Member/ Secretary
Director PPP Nude

School Education & Literacy Department
Mr. Tauseef Latif




GOVERNMENT OF SINDH
SCHOOL EDUCATION DEPARTMENT
Karachi, Dated 7" September. 2017

TECHNICAL & FINANCIAL EVALUATION COMMITTEE FOR SINDH EDUCATION MANAGEMENT
ORGANIZATIONS

Minutes of Meeting of Technical and Financial Evaluaton Committee for
Education and Management Organizations (EMOs)

A meetng of the Techmeal and Fmancul  Lvaluanon Commuttee (1FEC) for
Educanon Management Orgamzanons (ENMOs) was held on 7" of September, 2017
at 11:30 AM at the School Educaton and Literacy Department, Tughlag House, Sindh
Secretartat, Karachi, under the charmanship of Secretary, School Fducanon Literacy
Department (SELD), Government of Sindh (Gob). The purpose of meeung was 1o
review and approve Financial Evaluanon Report. Bid Evaluation Report. 1ssuance of
Letter of Awards (LoAs) ro successful bidders of [4 SBEP reconstructed schools
under EMOs-REP#3, and to put the current project as an agenda iem in the
upcoming PPP Policy Board meeung. The THEC 1s compnised of following members:

| 1. | Mr. Abdul Aziz Uqaili, Secretarv School Educauon & Literacy - Chairman
Department, (SELD)

2. Mre Ghulamy Al Brahmani, ,_\_-.i_i:!__m: mal .“L'L'I';.'Tlll'l‘. SELL | ,\ii.'l"ﬂ{;_l.:'l.'
3| Secretary, Representmove, Finance Deparoment NMember
4, Ar Al Stbeain, Director PPP L ¢ on behalf of DG PPPUnng Member

Finance Department o | -
5. | Mr. Tauscef Lateef, Director, PPP Node, SELD Member

Copry of the atendance sheet 1s attached as Annexure-A.
Following agenda items were discussed and decisions were made as under;

1. Agenda Item: Review and approval of Financial Evaluation Report (FER).
The TFEC was brefed by the Director PPP-Node that subsequent 1o opening and
announcement of financial bids of the rechnically qualificd bidders by the THEC on
210st August, 2007, representatives of PPP Node of SELD and PPP Unie Finance
Department have carried our financial evaluaton of bids on the basis of eritera ser out
in the Invitagon for Bids document, and i the light of Sindh Public Procurement
Rules, 2010, The dratt of Financil Evaluanon Report (FF R was submutted betore
TFEC for review and approval.




GOVERNMENT OF SINDH
SCHOOL EDUCATION DEPARTMENT
Karachi, Dated 7" September, 2017

TECHNICAL & FINANCIAL EVALUATION COMMITTEE FOR SINDH EDUCATION MANAGEMENT
ORGANIZATIONS

Decision:
The TFEC approved the Financial Evaluation Report of bids submitted
against EMOs-REFP#3, attached as Annex-B.

2. Approval of Bid Evaluation Report (BER)

Director PPP Node briefed the TFEC that the TER of current round of procurement has
already been approved by the TFEC mn 1ts meenng held on the 160 of August 2017 and upen
approval of TFEC m respect of FER as per agenda pomt | as mennoned abover. the TFLS

was requested to review and approve Bid Evaluaton Report comprising of both, the TER and

FER.
Decision:

The TFEC approved the Bid Evaluation Report of EMOs-Invitation for Bid dated 2v
April 2017 Annex-C.

3. The Current Project approval from TFLEC may be put in as an Agenda in the next
Public Private Partnership Policy Board Mecting.

Director PPP Node further briet the TEEC, that as per SPP Rules, the contracung
government department 1. School Educanon And Liteeacy Departiment. has to take appronal
from the PPP Policy Board chaired by Chiet Mumsier of Smdh before sipnmyg ol ithe
Concession Agreement. Request for convening a Policy Board mectng o be convened
through Director General Public Private Parmership.

Decision:

The TFEC accorded its approval that the current project maybe putin as agenda in
the next Public Private Partnership Policy Board Meeting.

4. Issuance of Letter of Award (1LOA).
Durector PPP Nade bricted the TIEC that afier the approval of BLRL rhe Letrer of Awards
(LOAs) ave to be sssued toall suceesstul adders, The TREC iy review and approse the draty

LoAs presented betore the TEFREC for the fourteen schools o FXOS REP#ES and grant ne
approval to sssue the LoAs. atter nevessany SPPRA compliance monns respect

Decision: %
=



GOVERNMENT OF SINDH
SCHOOL EDUCATION DEPARTMENT
Karachi, Dated 7" September, 2017

TECHNICAL & FINANCIAL EVALUATION COMMITTEE FOR SINDH EDUCATION MANAGEMENT

ORGANIZATIONS

The TFEC accorded its approval relating to the issuance of Leuer ol Awards of
fourteen schoals of EMOs-RFP#3 (attached as Annex-D), after necessary compliance
of SPPRA rules in this respect. A summary to Chairman of PPP policy board, i.e. Chief
Minister Sindh should be signed and sent requesting approval of procurement process,

and for issuance of LoAs to the successful bidders.

The next TFEC meeting is to be held on such dates as dirccted by the worthy Secretary

Education.

Sipnatures of the members of the Techmical & Frmancial Evalvanon Commirtee JTHEC
it

L7y

Member
Secretary, Finunce Department/
Deputy Secrevary, Finance
Department
\

r‘ 1 g
Ao L/
k Iy ber
DG PPP Unit, Finance Depastment
Mer. Ali Sibrain

ccretary, School Educanon & Literacy Department
Mr, Abdul Aziz Uauh

ST ;
= LAA

Member
Addinonul Secretary,
School Education & Literacy
Department

o
—7 /
/ /“?Qy
Member/ Seorefan
Dircctor PPP Node
School Educanon & Lieracy Department
Mr. Tauseef Laul



GOVERNMENT OF SINDH
EDUCATION & LITERACY DEPARTMENT
Karachi, Dated 7" of September, 2017

TECHNICAL & FINANCIAL EVALUATION COMMITTEE FOR SINDIT EDUCATION MANAGEMENT ORGANIZATIONS

PUBLIC PRIVATE PARTNERSHIP (NODE)
Education & Literacy Department, Government of Sindh

MEETING OF TFEC ON 07-Sep-2017 at 11:00 a.m.

S. No Name Designation Department Signature
|
‘ Secretary School o
= < i H " - 7
| M Abdid Asiz Uiy | Toveation and Literacy SELD ( )/ $ __—
Department (SELD) -
Chairman (\}/{ ).
2 M KWW\, Secretary/ Representative Finance N
- Member Department /
3 lu—r.’ll‘ v /1'4" Additional Secretary, SELD ,VE "B
) f WLH‘-’L A Member o =

DG PPP Unit

4 Mr. Ali Sibtain Maivilisr

Finance Dept

Director PPP(NODE) | ¢\ 1y =
Member/ Secretary - / dree )

A

Mr, Tauseel Lateel
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1. ELIGIBIILTY CRITERIA

11 LANGUAGE

The bids prepared by the Prospective Bidder, and all correspondence and documents related to this Invitation for bids

shall be submitted in English, as specified in ANNEXURE 1 (DATA SHEET).

1.2

1.24
documents:

DOCUMENTS COMPRISING THE ELIGIBILITY CRITERIA
The documents submitted by the Prospective Bidders to pass eligibility criteria shall comprise of the following

(a) Part| - the information required by Section 4.3;
(b) Part Il - the documents or information required by Section 4.4;
(c) Part Il - where the Prospective Bidder is a Consortium, the documents required by Section 4.5; and

(d) Part IV - the power of attorney required by Section 4.6.

This Invitation for bid shall contain no fees or fee schedules or other reference to rates and fees for undertaking the

Project. Bids containing such fee related information will be rejected.

1.3  PARTI-ELIGIBILITY CRITERIA

In Part | of the bidding document, the Prospective Bidder shall submit proof that it meets the Eligibility Criteria set out

below (the “Eligibility Criteria").

ELIGIBILITY CRITERIA

REQUIRED DOCUMENTS/FORMS

EC1: Technical Criterion 1

The Prospective Bidder, or if the Prospective Bidder is
a Consortium, at least one of the Consortium members,
shall have experience in the management and
operation and / or technical assistance provided to
educational institutions of at least 5 years.

DEC1: Experience

The Prospective Bidder, or if the Prospective Bidder is
a Consortium, the relevant Consortium members,
shall provide its list of relevant projects/sites in the
form presented in ANNEXURE 12 (EXPERIENCE
FORM), along with supporting documentation to
demonstrate that it satisfies this criterion.







ELIGIBILITY CRITERIA REQUIRED DOCUMENTS/FORMS

EC2: Financial Criterion 1 DEC2: Audited Financial Statements

The Prospective Bidder, or if the Prospective Bidder | The Prospective Bidder, or if the Prospective Bidder
is a Consortium, the Lead Member, shall have a Net | is a Consortium, the relevant Consortium member,
Worth' of at least PKR 5,000,000 (Pak Rupees Five | shall provide the required financial data in the forms
Million) or equivalent at the end of the last two (2) full | presented in ANNEXURE 13 (FINANCIAL DATA
financial years. FORM), along with (i) audited financial statements,

duly certified by a certified chartered accountant, for
the most recent two (2) full financial years for which
such statements are available, including the
consolidated balance sheet, income statement,
statement of cash flows and the accompanying
notes and (i) a confirmation letter from an
independent auditor, to demonstrate that it satisfies
the relevant financial criteria.

1.3.1

1.3.2

TECHNICAL ELIGIBILITY CRITERIA - SUBMISSION OF EVIDENCE FROM SUBSIDIARIES

The Prospective Bidder, or if the Prospective Bidder is a Consortium, the relevant Consortium member, may
include evidence of projects undertaken by one or several Affiliate Companies (as defined below) to satisfy
Technical Eligibility Criteria EC1.

For purposes of the above, an “Affiliate Company” means any corporate entity Controlled by the Prospective
Bidder, or if the Prospective Bidder is a Consortium, by the relevant Consortium member, and “Control”
means having, directly or indirectly, a majority of the voting securities or a majority representation on the
Board of Directors (or other similar constituent body) of the given entity. For the avoidance of doubt, projects
undertaken by other companies of the same corporate group, which do not comply with the above definition
of an Affiliate Company, such as parent companies or sister companies, shall not be taken into account to
satisfy Technical Eligibility Criteria EC1.

In case the Prospective Bidder, or if the Prospective Bidder is a Consortium, the relevant Consortium member,
includes evidence of projects undertaken by one or several Affiliate Companies, it shall submit, in addition to
all other documentation required by this Invitation for bids Document, the documentation specified in Section
4 4(b) with respect to each relevant Affiliate Company.

FINANCIAL ELIGIBILITY CRITERIA - SUBMISSION OF EVIDENCE FROM PARENT COMPANY

The Prospective Bidder, or if the Prospective Bidder is a Consortium, the relevant Consortium member, may
choose to present financial statements from a Parent Company to satisfy Financial Criteria in EC2.

For purposes of the above, “the Parent Company” means any corporate entity Controlling the Prospective
Bidder, or if the Prospective Bidder is a Consortium, the relevant Consortium member, and “Control" means

I "Net Worth": means the value of total assets less total liabilities of the entity concerned at the end of a financial year.






1.4

having, directly or indirectly, a majority of the voting securities or a majority representation on the Board of
Directors (or other similar constituent body) of the given entity.

In case the Prospective Bidder, or if the Prospective Bidder is a Consortium, the relevant Consortium member,
chooses to present financial statements from a Parent Company, it shall submit, in addition to all other
documentation required by this Invitation for Bids Document, the documentation specified in Section 4.4(b)
with respect to the Parent Company.

In such cases, the Parent Company shall guarantee to the Authority the Prospective Bidder's financial
obligations under the Concession Agreement. For purposes of the above, the Parent Company shall provide
an executed letter of support in the form attached as ANNEXURE 14 (PARENT COMPANY LETTER OF
COMFORT).

PART Il - APPLICATION AND OTHER DOCUMENTS

In Part Il of the Eligibility Criteria, each Prospective Bidder shall provide the following:

1.5

(a) An Application signed by the Prospective Bidder (or if the Prospective Bidder is a Consortium, the
Lead Member) inthe formof ANNEXURE 9 (APPLICATION FORM).

(b) The following legal documents and background information:

i.  basic information on the Prospective Bidder (or if the Prospective Bidder is a Consortium, each
member of a Consortium), as detailed in ANNEXURE 10 (BASIC INFORMATION FORM),
including an up-to-date list of shareholders or members of the Prospective Bidder (or one list for
each Consortium member);

i.  a certified copy of Memorandum of Association and Articles of Association or other constitutive
documents of the Prospective Bidder (or if the Prospective Bidder is a Consortium, the
Memorandum of Association and Articles of Association or other constitutive documents of each
member of a Consortium) and any amendments; and

ii.  a certified copy of the Prospective Bidder's certificate of incorporation or registration (or, if the
Prospective Bidder is a Consortium, each of its members);

(c) An Affidavit, in the form of ANNEXURE 15 (AFFIDAVIT), confirming that the Prospective Bidder (or,
if the Prospective Bidder is a Consortium, each member of the Consortium):

i. s notin bankruptcy or liquidation proceedings;
ii.  has not been convicted of fraud, corruption, collusion or money laundering;

i. s not aware of any conflict of interest or potential conflict of interest arising from prior or existing
contracts or relationships which could materially affect its capability to comply with the obligations
under the Concession Agreement; and

iv.  does not fall within any of the circumstances for ineligibility listed in Section 3.4 (Ineligibility of a
Prospective Bidder).

PART Il - CONSORTIA DOCUMENTS AND REQUIREMENTS

If the Prospective Bidder is a Consortium, there must be a Lead Member who is duly authorized (through a power of
attorney signed in front of a notary, as described in Section 4.6) by all other Consortium members to act on their behalf
and provide an undertaking that there will be no change in the constitution of the Consortium without the prior written
consent of the Authority.






A Prospective Bidder wishing to be eligible as a Consortium shall submit, as Part Ill of the Application, a written
commitment, in the form of a letter duly executed by the legal representative of each Consortium member, which:

(a) confirms each members commitment to the Consortium; and

(b) Identifies the member that will assume the role of Lead Member on behalf of the other members, with the
authority to commit all members.

1.6  PARTIV-POWER OF ATTORNEY

Each Prospective Bidder (or if the Prospective Bidder is a Consortium, each Consortium member) shall provide, as
Part IV of the Application, a written power of attorney in the form attached hereto as ANNEX 2 FORM B (POWER OF
ATTORNEY), duly notarized, indicating that the person(s) signing the Eligibility Application has/have the authority to
sign.

1.7 CLARIFICATIONS

A Prospective Bidder requiring any clarification on this Invitation for Bids, Application, Eligibility Criteria, forms,
annexures, or any of the requirements set out herein, may send request for clarification to the Authority in writing with
a copy to the Director, PPP Node at the e-mail addresses indicated in ANNEXURE 1 (DATA SHEET). Any such request
for clarification shall be addressed before 2:00 P.M. (Pakistan time) on 5-MAY-2017.

Electronic copies of the response, including an explanation of the query without identification of its source (the
“Response to Questions Document”), will be sent to all Prospective Bidders who have requested the Invitation for
Bids. If similar or repeated queries are made by Prospective Bidders, those queries may be listed as one query and
responded to only once.






ANNEXURE 4 - CONTENT OF TECHNICAL BID

Nomle = = Sections to be submitted
(i) Experience of Management of Schools:

e Demonstration of applicant's expertise, skill-set, and record of successful experience necessary to

start, manage, and grow a high-performing school
(i) | Proposed Methodology and Work-Plan:

e Adetailed analysis of local and situational contexts, and identified needs

» Description of the strategy to improve governance, access, and quality of education in the target school

» Optimal maintenance of school structure & facilities and provision of a conducive learning environment

o Detailed summary of execution strategy to address governance issues including maintenance of
records (teachers’ service/profession records, students personal and learning record,
infrastructure/asset record, resource utilization record, staff leave record, etc.) school discipline, etc.

» Adetailed explanation of proposed student assessment strategy, teachers’ development strategy and
evaluation of teachers' performance.

e Detailed description of teaching methodologies to achieve the Student Learning Outcomes, including
special need students and students performing below grade level.

e Actionable plan for improving individual student learning needs and providing differentiated instruction,
student-centered learning environment, and opportunities for co-curricular activities.

« Description of the strategy to achieve the Key Performance Indictors (KPls)

» A robust plan for strategic and managerial data collection, analysis, and use, including assessment
strategy, proposed intervention process, and effective communication of student results to parents and
other stakeholders

» Explanation of methodology to engage School Management Committee, parents and communities in
school development

» A school academic calendar in compliance with the Government of Sindh academic year and vacation
periods

= Aneffective teacher and student attendance management system

o Plan for establishing and optimal utilization of science and computer laboratories

= Plan for provision of alternative energy source for schools; e.g. solar electrification

e Adetailed work plan with supporting narrative for the first five academic years.

(iii) | Key professional staff qualifications and competence for the assignment:

« Comprehensive job descriptions for staff, and plan for successfully recruiting local qualified individuals
to key positions.

» Proposed staff having experience of local culture and environment is desirable.

« Curriculum Vitae, strengths and expertise of key staff members.

(iv) | Strategy to reduce inefficiencies and addressing management gaps in public education:

o Description of the needs and priorities of the target community, and explanation of how school will
complement existing delivery of education services.

»  Robust plan for community role in school development and for parent voice in school decisions.

» ltis expected that EMOs will adopt a gradual approach to ensure that improvements brought during
the contract period will be sustainable after the completion of the project.
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ANNEXURE 5 - TECHNICAL EVALUATION CRITERIA

Only Bidders whose Technical Bids obtain at least 75% (seventy five percent) of maximum marks, and not less
than 50% (fifty percent) of maximum marks in any sub-section below, shall obtain a "pass" score and be technically
accepted for evaluation of their Financial Bids under Section 6.4.3:

(i) Experience of Management of Schools:

a) +10 years and minimum 5 and more schools [10]
b) +5 years and minimum 5 and more schools [08]
c) 10 years and minimum of 1 fo 4 schools [08]
d) 5 years and minimum of 1 to 4 schools [05]
Total points for criteria (i): (10)

(ii) Proposed Methodology and Work-Plan:

a) Understanding of local context [06]
b) Strategy to improve governance, access and quality of Education [08]
c) Strategy for student assessment [04]
d) Strategy for teachers’ development [04]
e) Teaching management plan [04]
f) Plan for data collection and analysis [04]
a) Detailed strategy to achieve KPIs within specified timeframes. [08]
h) Plan for community engagement [04]
i) Plan co-curricular activities [04]
i) Plan for establishing and optimal utilization of science and computer laboratories [03]
k) Plan for provision of alternative energy source for schools; e.g. solar electrification [03]
1) Work plan for first five years (Gantt Chart, supported with narrative) [08]
Total points for criteria (ii): (60)

(iii) Key professional staff qualifications and competence for the assignment:

a) Comprehensive job descriptions for staff and recruitment plan [08]

b) Core Team: (Dedicated, skilled human resource proposed for the project)

Project Director [08]

Education Expert [04]
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Project Manager [03]

Total points for criteria (iii): (20)
(iv) Development Plan and Exit strategy:

a) Strategy to reduce inefficiencies and management gaps in public education [05]

b) Exit strategy to achieve sustainability of impact achieved through proposed interventions (05]

Total points for criteria (iv): (10)

Total points for Technical Evaluation Criteria: 100

The minimum technical score required to pass is: 75 Points overall and minimum 50% in each criteria.
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Sehool Education & Lileracy Department,
Govergment of Sindh,
unf’ \ "
Date: &Y September, 2017,

To,

CHARTER FOR COMPASSION SOCIETY OF PAKISTAN,
Room No. 225, 2" Floor Cotton Exchange Building
1.1. Chundrigar Road, Karachi

SUBJECT: NOTIFICATION  OF  ACCEPTANCE  —  SINDH _ EDUCATION _ MANAGEMENT
ORGANIZATIONS PROJECT :

Dear Sirs:
7 Reference is made to:

(a) The Invitation for Bids dated 2" April 2017 as amended through the Corrigendum No. 2
to the Invitation for Bids dated 29™ April 2017 (together, the RIP) issued by the School
Education & Literacy Department, Government of Sindh (the Authority); and

(b) The technical and financial bid for the Project submitted by CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN on 30" May 2017 inrespect of Schaol No. 1 - Facility Name GBHS
Tando Nazar Ali Semis code: 415030402 (Subject School) .

(All capitalized terms not defined herein shall bear the meaning ascribed thereto in the Invitation

Jor Bid)

2. The Evaluation Commitiee has evaluated the Bidding Documents submitted by CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN and is pleased to inform that CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN has been considered as the Successful Bidder (in
accordance with the terms set out in Section 9.2 of the Invitation FFor Bid) in respect of the Subject
School. This letter (the Notification of Acceptanee) is hereby issued to CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in accordance with the relevant provisions of the
Invitation for Bid to notify CHARTER FOR COMPASSION SOCIETY OF PAKISTAN that their
Bid has been accepted by the Authority.

3. The Authority now wishes to enter into the Concession Agreement with CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in respect of the Subject School, subject to the
fulfillment of conditions as set-out below:

(a) CHARTER FOR COMPASSION SOCIETY OF PAKISTAN shall replace the Bid Security
submitted with the Bidding Documents with an appropriate Performance Security (in
accordance with the terms set out in Section 6.4.1.5 of the Invitation For Bid); and






-

() In case CHARTER FOR COMPASSION SOCIETY OF PAKISTAN wishes to incorporate
a special purpose company, it shall establish a special purpose company under the
applicable laws of Pakistan in accordance with the terms of the Invitation for Bid but in
any event prior to the timeline for execution of the Concession Agreement (as stated in the
Invitation for Bid).

Please note that as per the Invitation for Bid, the Concession Agreement has to be executed between
the Authority and CHARTER FOR COMPASSION SOCIETY OF PAKISTAN within a period of
thirty (30) days from the date of this letter. As such, we request you to please coordinate with the
Authority for finalization and execution of the Concession Agreement within the aforesaid timeline
and to fulfil all other requirements set out above and in the Invitation for Bid in this regard.

This Notification of Acceptance does not form a contractual or legal relationship under the
applicable Jaws of Pakistan between the Authority and CHARTER FOR COMPASSION

SOCIETY OF PAKISTAN except as contemplated by the Invitation for Bid and SPP Act.

By accepting the terms of this Notification of Acceptance CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN does not become an awardee of the Subject School unless a Concession
Agreement is duly executed between the Successful Bidder and the Authority, subject to the final
approval by the PPP Policy Board.

You are therefore requested to confirm, within seven (7) days from the date of receipt of this
Notification of Acceptance, your willingness to finalize and execute the Concession Agreement, In
case you fail to respond or are not willing to finalize the Concession Agreement with the Authority,
the Authority reserves its right to reject your Bid and encash your Bid Security (in accordance with
the RFP), in which casc the Authority may award the contract 1o another Bidder.

This Notification of Acceptance has been approved by the Authority.

SECRETARY
SCHOOL EDUCATION &

LITERACY DEPARTMENT
GOVERNMENT OF SINDH

Copy forwarded for information to:

1.

The Director, PPP Unit, Finance Department, Government of Sindh

2. Office Order file






To,

School Liducation & Literacy Department,
(ﬁiuvcrm!ncnl of Sindh,
s ek
Dulc:,_lf,_,{;‘_ September, 2017.

CIHARTER FOR COMPASSION SOCIETY OF PAKISTAN,

Room No. 225, 2™ Floor Cotton Exchange Building
1.1. Chundrigar Road, Karachi

SUBJECT: NOTIFICATION __ OF __ACCEPTANCE __—  SINDIl __KDUCATION MANAGEMENT

ORGANIZATIONS PROJECT

Dear Sirs:

1.

Reference is made to:

(a) The Invitation for Bids dated 2™ April 2017 as amended through the Corrigendum No. 2
to the Invitation for Bids dated 29™ April 2017 (together, the RFP) issued by the School
Education & Literacy Department, Government of Sindh (the Authority); and

(b) The technical and financial bid for the Project submitted by CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN on 30™ May 2017 in respect of School No. 6 - Facility Name
GBHSS Hussainabad Semis code: 415050584 (Subject School) .

(All capitalized terms not defined herein shall bear the meaning ascribed thereto in the Invitation

Jor Bid)

The Evaluation Committee has evaluated the Bidding Documents submitted by CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN and is pleased to inform that CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN has been considered as the Successful Bidder (in
accordance with the terms set out in Section 9.2 of the Invitation For Bid) in respect of the Subject
School. This letter (the Notification of Acceptance) is hereby issued to CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in accordance with the relevant provisions of the
Invitation for Bid to notify CHARTER FOR COMPASSION SOCIETY OF PAKISTAN that their
Bid has been accepted by the Authority.

The Authority now wishes to enter into the Concession Agreement with CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in respect of the Subject School, subject to the
fulfiliment of conditions as set-out below:

(a) CHARTER FOR COMPASSION SOCIETY OF PAKISTAN shall replace the Bid Security
submitted with the Bidding Documents with an appropriate Performance Security (in
accordance with the terms set out in Section 6.4.1.5 of the Invitation For Bid); and






)] In case CHARTER FOR COMPASSION SOCIETY OF PAKISTAN wishes to incorporate
a sgpecial purpose company, it shall establish a special purpose company under the
applicable laws of Pakistan in accordance with the terms of the Invitation for Bid but in
any evenl prior to the timeline for execution of the Concession Agreement (as stated in the
Invitation for Bid).

4. Please note that as per the Invitation for Bid, the Concession Agreement has (o be executed between
the Authority and CHARTER FOR COMPASSION SOCIETY OF PAKISTAN within a period of
thirty (30) days from the date of this letter. As such, we request you to please coordinate with the
Authority for finalization and execution of the Concession Agreement within the aforesaid timeline
and to fulfil all other requirements set out above and in the Invitation for Bid in this regard.

5 This Notification of Acceptance does not form a contractual or legal relationship under the
applicable laws of Pakistan between the Authority and CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN except as contemplated by the Invitation for Bid and SPP Act.

6. By accepting the terms of this Notification of Acceptance CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN does not become an awardee of the Subject School unless a Concession
Agreement is duly executed between the Successful Bidder and the Authority, subject to the final
approval by the PPP Policy Board.

T You are therefore requested to confirm, within seven (7) days from the date of receipt of this
Notification of Acceptance, your willingness to finalize and exccute the Concession Agreement. In
case you fail to respond or are not willing to finalize the Concession Agreement with the Authority,
the Authority reserves its right to reject your Bid and encash your Bid Security (in accordance with
the RFP), in which case the Authority may award the contract to another Bidder.

8. This Notification of Acceptance has been approved by the Authority.
Qe
SECRETARY
SCHOOL EDUCATION &

LITERACY DEPARTMENT
GOVERNMENT OF SINDH

Copy forwarded for information to:

1. The Director, PPP Unit, Finance Department, Government of Sindh
2. Office Order file






School Education & Literacy Department,
Goverrémen{ of Sindh,
Date:) %' September, 2017.

Ta,
CHARTER FOR COMPASSION SOCIETY OF PAKISTAN,
Room No. 225, 2 Floor Cotton Exchange Building
I.]. Chundrigar Road, Karachi

SUBJECT: NOTIFICATION  OF ACCEPTANCE  —  SINDIL EDUCATION — MANAGEMENT
ORGANIZATIONS PROJECT

Dear Sirs:
I Reference is made to:

(a) The Invitation for Bids dated 2™ April 2017 as amended through the Corrigendum No. 2
to the Invitation for Bids dated 29% April 2017 (together, the RFP) issued by the School
Education & Literacy Department, Government of Sindh (the Authority); and

(b) The technical and financial bid for the Project submitted by CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN on 30" May 2017 in respect of School No. 2 - Facility Name
GBHSS Setharja Semis code: 415060822 (Subject School) .

(Al capitalized terms not defined herein shall bear the meaning ascribed thereto in the Invitation
Jor Bid)

2 The Evaluation Committee has evaluated the Bidding Documents submitied by CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN and is pleased to inform that CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN has been considered as the Successful Bidder (in
accordance with the terms set out in Section 9.2 of the Invitation For Bid) in respect of the Subject
School. This letter (the Notification of Acceptance) is hereby issued to CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in accordance with the relevant provisions of the
Invitation for Bid to notify CHARTER FOR COMPASSION SOCIETY OF PAKISTAN that their
Bid has been accepted by the Authority.

3. The Authority now wishes to enter into the Concession Agreement with CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in respect of the Subject School, subject to the
fulfillment of conditions as set-out below:

(a) CHARTER FOR COMPASSION SOCIETY OF PAKISTAN shall replace the Bid Security

submitted with the Bidding Documents with an appropriate Performance Security (in
accordance with the terms set out in Section 6.4.1.5 of the Invitation For Bid); and

O |






4,

(b) In case CHARTER FOR COMPASSION SOCIETY OF PAKISTAN wishes to incorporate
a special purpose company, it shall establish a special purpose company under the
applicable laws of Pakistan in accordance with the terms ol the Invitation for Bid but in
any event prior to the timeline for execution of the Concession Agreement (as stated in the
Invitation for Bid).

Please note that as per the Invitation for Bid, the Concession Agreement has to be executed between
the Authority and CHARTER FOR COMPASSION SOCIETY OF PAKISTAN within a period of
thirty (30) days from the date of this letter. As such, we request you to please coordinate with the
Authority for finalization and execution of the Concession Agreement within the aforesaid timeline
and to fulfil all other requirements set out above and in the Invitation for Bid in this regard.

This Notification of Acceptance does not form a contractual or legal relationship under the
applicable laws of Pakistan between the Authority and CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN except as contemplated by the Invitation for Bid and SPP Act.

By accepting the terms of this Notification of Acceptance CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN does not become an awardee of the Subject School unless a Concession
Agreement is duly executed between the Successful Bidder and the Authority, subject to the final
approval by the PPP Policy Board.

You are therefore requested to confirm, within seven (7) days from the date of receipt of this
Notification of Acceptance, your willingness to finalize and execute the Concession Agreement. In
case you fail to respond or are not willing to finalize the Concession Agreement with the Authority,
the Authority reserves its right to reject your Bid and encash your Bid Security (in accordance with
the RFP), in which case the Authority may award the contract to another Bidder.

SECRETARY
SCHOOL EDUCATION &
LITERACY DEPARTMENT

GOVERNMENT OF SINDH

This Notification of Acceptance has been approved by the Authority.

Copy forwarded for information to:

The Director, PPP Unit, Finance Department, Government of Sindh

2. Office Order file






School Education & Literacy Department,
Gnvcngmenl of Sindh,
Date?) % September, 2017.

CHARTER FOR COMPASSION SOCIETY OF PAKISTAN,

Room No. 225, 2" Floor Cotton Exchange Building
L.I. Chundrigar Road, Karachi

SURJECT: NOTIFICATION __OF  ACCEPTANCE _— SINDH ___EDUCATION _ MANAGEMENT
ORGANIZATIONS PROJECT

Dear Sirs:
1. Reference is made to:

(a) The Invitation for Bids dated 2" April 2017 as amended through the Corrigendum No. 2
to the Invitation for Bids dated 29™ April 2017 (together, the RFP) issued by the School
Education & Literacy Department, Government of Sindh (the Authority); and

(b) The technical and financial bid for the Project submitted by CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN on 30" May 2017 in respect of School No. 13 - Facility Name
GBHS Dodanko Semis code: 418020391 (Subject School) .

(All capitalized terms not defined herein shall bear the meaning ascribed thereto in the Invitation

Jor Bid)

2. The Evaluation Committee has cvaluated the Bidding Documents submitted by CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN and is pleased to inform that CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN has been considered as the Successful Bidder (in
accordance with the terms set out in Section 9.2 of the Invitation For Bid) in respect of the Subject
School. This letter (the Notification of Acceptance) is hereby issued to CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in accordance with the relevant provisions of the
Invitation for Bid to notify CHARTER FOR COMPASSION SOCIETY OF PAKISTAN that their
Bid has been accepted by the Authority.

3L The Authority now wishes to enter into the Concession Agreement with CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in respect of the Subject School, subject to the
fulfillment of conditions as set-out below:

(a) CHARTER FOR COMPASSION SOCIETY OF PAKISTAN shall replace the Bid Security
submitted with the Bidding Documents with an appropriate Performance Security (in
accordance with the terms set out in Section 6.4.1.5 of the Invitation For Bid); and
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(b) In case CHARTER FOR COMPASSION SOCIETY OF PAKISTAN wishes to incorpaorate
a special purpose company, it shall establish a special purpose company under the
applicable laws of Pakistan in accordance with the terms of the Invitation for Bid but in
any event prior to the timeline for execution of the Concession Agreement (as stated inthe
Invitation Tor Bid).

Please note that as per the Invitation for Bid, the Concession Agreement has to be executed between
the Authority and CHARTER FOR COMPASSION SOCIETY OF PAKISTAN within a period of
thirty (30) days from the date of this letter. As such, we request you to please coordinate with the
Authority for finalization and execution of the Concession Agreement within the aforesaid timeline
and to fulfil all other requirements set out above and in the Invitation for Bid in this regard.

This Notification of Acceptance does not form a contractual or legal relationship under the
applicable laws of Pakistan between the Authority and CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN except as contemplated by the Invitation for Bid and SPP Act.

By accepting the terms of this Notification of Acceptance CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN does not become an awardee of the Subject School unless a Concession
Agreement is duly executed between the Successful Bidder and the Authority, subject to the final
approval by the PPP Policy Board.

You are therefore requested to confirm, within seven (7) days from the date of receipt of this
Notification of Acceptance, your willingness to finalize and execute the Concession Agreement. In
case you fail to respond or are not willing to finalize the Concession Agreement with the Authority,
the Authority reserves its right to reject your Bid and encash your Bid Security (in accordance with
the RFP), in which case the Authority may award the contract to another Bidder.

SECRETARY
SCHOOL EDUCATION &

LITERACY DEPARTMENT
GOVERNMENT OF SINDH

This Notification of Acceptance has been approved by the Authority.

Copy forwarded for information to:

The Director, PPP Unit, Finance Department, Government of Sindh

2. Office Order file






School Education & Literacy Departiment,
Government of Sindh,

To,
CHARTER FOR COMPASSION SOCIETY OF PAKISTAN,

Room No. 225, 2™ Floor Cotton Exchange Building
1.1, Chundrigar Road, Karachi

SUBJECT: NOTIFICATION _OF _ ACCEPTANCE _— SINDH __ EDUCATION _MANAGEMENT
ORGANIZATIONS PROJECT

Dear Sirs:
1. Reference is made to:

(a) The Invitation for Bids dated 2" April 2017 as amended through the Corrigendum No. 2
to the Invitation for Bids dated 29" April 2017 (together, the RFP) issued by the School
Education & Literacy Department, Government of Sindh (the Authority); and

(b) The technical and financial bid for the Project submitted by CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN on 30" May 2017 in respect of School No. 14 - Facility Name
GBHS G. (N). Modern School Semis code: 418030070 (Subject School) .

(All capitalized terms not defined herein shall bear the meaning ascribed thereto in the Invitation

Jfor Bid)

2 The Evaluation Committee has evaluated the Bidding Documents submitted by CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN and is pleased to inform that CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN has been considered as the Successful Bidder (in
accordance with the terms set out in Section 9.2 of the Invitation For Bid) in respect of the Subject
School. This letter (the Notification of Acceptance) is hereby issued to CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in accordance with the relevant provisions of the
Invitation for Bid to notily CHARTER FOR COMPASSION SOCIETY OF PAKISTAN that their
Bid has been accepted by the Authority.

3. The Authority now wishes to enter into the Concession Agreement with CHARTER FOR
COMPASSION SOCIETY OF PAKISTAN in respect of the Subject School, subject to the
fulfillment of conditions as set-out below:

(a) CHARTER FOR COMPASSION SOCIETY OF PAKISTAN shall replace the Bid Security
submitted with the Bidding Documents with an appropriate Performance Security (in
accordance with the terms set out in Section 6.4.1.5 of the Invitation For Bid); and






6.

(b) In case CHARTER FOR COMPASSION SOCIETY OF PAKISTAN wishes to incorporate
a special purpose company, it shall establish a special purpose company under the
applicable laws of Pakistan in accordance with the terms of the Invitation for Bid but in
any event prior to the timeline for execution of the Concession Agreement (as stated in the
Invitation for Bid).

Please note that as per the Invitation for Bid, the Concession Agreement has to be executed between
the Authority and CHARTER FOR COMPASSION SOCIETY OF PAKISTAN within a period of
thirty (30) days from the date of this letter. As such, we request you to please coordinate with the
Authority for finalization and execution of the Concession Agreement within the aforesaid timeline
and to fulfil all other requirements set out above and in the Invitation for Bid in this regard.

This Notification of Acceptance does not form a contractual or legal relationship under the
applicable laws of Pakistan between the Authority and CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN except as contemplated by the Invitation for Bid and SPP Act.

By accepting the terms of this Notification of Acceptance CHARTER FOR COMPASSION
SOCIETY OF PAKISTAN does not become an awardee of the Subject School unless a Concession
Agreement is duly executed between the Successful Bidder and the Authority, subject to the final
approval by the PPP Policy Board.

You are therefore requested to confirm, within seven (7) days from the date of receipt of this
Notification of Acceptance, your willingness to finalize and execute the Concession Agreement. In
case you fail to respond or are not willing to finalize the Concession Agreement with the Authority,
the Authority reserves its right to reject your Bid and encash your Bid Security (in accordance with
the RFP), in which case the Authority may award the contract to another Bidder.

SECRETARY
SCHOOL EDUCATION &

LITERACY DEPARTMENT
GOVERNMENT OF SINDH

This Notification of Acceptance has been approved by the Authority.

Copy forwarded for information to:

The Director, PPP Unit, Finance Department, Government of Sindh

2. Office Order file






GOVERNMENT OF SINDH

PUBLIC PRIVATE PARTNERSHIPS UNIT - FINANCE DEPARTMENT

CONCESSION AGREEMENT

BETWEEN
SCHOOL EDUCATION AND LITERACY DEPARTMENT
GOVERNMENT OF SINDH

AND

CHARTER FOR COMPASSION SOCIETY OF PAKISTAN

DATED: 17%-CQctober- 2017
GBHS Tando Nazar Ali

Semis Code: 415030402
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CONCESSION AGREEMENT

This CONCESSION AGREEMENT is made on 17% October, 2017 at Karachi, Pakistan:
BY & BETWEEN

The Governor Of Sindh Through The School Education And Literacy Department, Government Of Sindh, Acting Through
Secretary Education, Government Of Sindh, (hereinafter referred to as the "Authority”, which expression shall, where the
context so permits, include its successors and permitted assigns),

AND

Charter for Compassion Sociely of Pakistan a Not for Profit Organization, registered under the Societies Regisration Act,
1860, having its registered office at 108, First Floor, Cotion Exchange Building, || Chundrigar Road, Karachi, Pakistan
(hereinafter referred to as the "Operator”, which expression shall include its successors-in-interest and permitted assigns),

(the Authorily and the Operator shall collectively be referred to as the "Parties” and individually as a "Party").



RECITALS

The GoS, acting through the Authority, is seeking to improve the quality of education in the province of Sindh by
coltaboraling with the private sector and outsourcing the operation and management of certain public sector schoals in
the province of Sindh fo the private sector under and pursuant to & management and services contract {the “Project”).

The Authority has decided lo implement the Project by engaging the Operator for inter alia managing and operating the
Facility in accordance with the Operator’s bid, and governed by the KPls and Good Industry Practice, such that the
Facility is equipped with appropriate facilities, infrastructure and other services that are generally required for their smooth
operation.

The Authority invited compelitive bids for the Project by issuing an Invitztion for Bids dated 27 April 2017 via National
Competitive Bidding (NCB) process as per Rule 15. 2(b) of the SPP Rules of 2010 (the "Invitation for Bids").

Pursuant lo the terms of the Invitation for Bids, the Operator/consortium submitted its bid for the Project subject to the
terms of the Invitation for Bids (the "Bid"), which Bid has been accepted by the Authority.



NOW THEREFORE, in consideration of the premises and mutual covenants herein contained, the adequacy of which is hereby
acknowledged and confirmed, the terms and conditions of this Agreement are set out below:

1

1.1

DEFINITIONS AND INTERPRETATION

DEFINITION

In this Agreement, unless the context otherwise requires, the following terms shall have the following meanings:

"Academic Year" means the period starting from 1st April in a given year and ending on 31st March in the following
year or as notified by the Authorily.

"Affected Party" has the meaning given in Article 14.1.1.

"Affiliate” means, in relation to any Person, any other Person which, directly or indirectly, controls or is controlled
by or is under common control with such Person. For purposes of this definition, “control” {including “controlled by”
and “under common control with”). as used with respect to any Person, means the possession, directly or indirectly,
of the power to direct or cause the direction of the management and policies of such Person, whether through the
ownership of voting securities or by contract or otherwise,

"Agreement" or “Concession Agreement” means this agreement as of date hereof together with the Annexes hereto.

"Agreement Year' shall mean a period of twelve (12} consecutive months commencing on each consecutive
anniversary of the Effective Date and ending as of the end of the day preceding the next anniversary of the Effective
Date. excepl for the first Agreement Year which shall start on the Effective Date.

"Annuity Amount Payments” means the quarterly payments that the Authority shall make to the Operator on a
quarlerly basis in accordance with Article 8 of this Agreement and the being the dates set out in the Annuity Amount

Paymenl Schedule.
"Annuity Amount Payment Account Funding Date" means:

{a) inrespectof the first (1st) Annuity Amount Payment Date, any date falling prior to the Effective Date;

(b} in respect of each other Annuity Amount Payment Date, the date falling ten (10) days following issuance
of an Annuity Amount Payment Cerlificate relating to the Annuity Amount Payment Date falling
immediately prior to such Annuity Amount Payment Dale.

"Annuity Amount Payment Adjustment” means, in relation to an Annuity Amount Payment Date, the adjustment
(being an amount in Pakislani Rupees) to be made to the Annuity Amount Payment relating to such Annuity Amount

Payment Date (excluding the first two Annuity Amount Payment Dates), as calculated through application of the
Annuity Amount Payment Adjustment Formula in accordance with ANNEX XII and as set out in the Annuity Amount

Payment Cerlificate.
"Annuity Amount Payment Adjustment Events” shall bear the meaning ascribed thereto in Article 8.2.2.
"Annuity Amount Payment Certificate” shall have the meaning ascribed thereto in Article 8.3.1.

"Annuity Amount Payment Evaluation Date" means:

T|Page



(a) inrespect of the first (1st) Annuity Amount Payment Date, the Annuity Amount Payment Date;

(b} in respect of each other Annuity Amount Payment Date, the date falling thirty (30) days immediately prior
to such Annuity Amount Payment Date.

"Annuity Amount Payment Evaluation Period" means:

(a) inrespect of the first Annuity Amount Payment Date, a period equal to zero (0) days;

(b} in respect of each other Annuity Amount Payment Dale, the period between the two (2) Annuily Amount
Payment Evaluation Dates falling immediately prior to such Annuity Amount Payment Date.

"Annuity Amount Payment Invoice" shall have the meaning ascribed thereto in Article 8.4.2(a).

"Annuity Amount Payment Adjustment Formula" means the formula for adjusling each Annuity Amount Payment
refating fo an Annuity Amount Payment Date due io occurrence of Annuity Amount Payment Adjustment Events
during the Annuity Amount Payment Evaluation Period relating to such Annuity Amount Payment Date, as sef out
in ANNEX XIII.

"Annuity Amount Payment Date" means each such date on which the Annuity Amount Payments shall be paid by
the Authority lo the Operator, being the dates set outin the Annuity Amount Payment Schedule.

"Annuity Amount Payment Schedule” means the schedule setling out, inter alia, the Annuity Amount Payment
Dates and the Annuily Amount Payments, as set out in ANNEX XIll and as updated on or prior to lhe
Commencement Date.

"Annuity Payment Account Funding Amount” means, in respect of an Annuity Amount Payment Account Funding
Date relating to an Annuity Amount Payment Date, an amount equal to that set out in the Annuity Amount Payment
Cerlificate.

"Applicable Laws" means any laws, promulgated or brought into force and effect by the GoP, the GoS or any local
government having jurisdiction over the Project, as well as rules, regulations, orders and notifications made pursuant
to such laws, as well as, inter alia, judgments, decrees, injunctions, writs and orders of any Pakistan court, as may
be applicable.

"Applicable Permits" means any permissions, clearances, concessions, authorizations, consents, licenses,
permits, waiver, privileges, rulings. exemptions, no objections, resolutions. filings, orders, notarizations, lodgments
or registrations or approvals of whatsoever nature that are required to be obtained from time to time in connection
with the Project and for undertaking, performing or discharging the obligations contemplated by this Agreement in
accordance with the Applicable Laws, including those set-out in ANNEX-VIII.

"Arbitration" has the meaning given in Article 18.2.1.
"Arbitration Act" means the Pakistan Arbitration Act, 1940.
"Arbitrator” has the meaning given in Article 18.2.1.

"Authority” means the Government of Sindh of the Islamic Republic of Pakistan, represented by the Provincial
School Education and Literacy Depariment, and its legal successors and assigns.

"Authority Annuity Amount Payment Account’ means the account to be established by the Authority and notified
to the Operator and the Independeni Auditor as an Authority Condition Precedent;
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"Authority's Employees” means the employees of the Authority handed over to the Operator pursuant to this
Agreement, including any replacements thereof, which employees are to be managed by the Operator at the Facility.

"Authority Event(s) of Default" means any or all of the events that are listed at Article 15.2.
"Award" has the meaning given in Article 18.2.4.
"Bid" has the meaning given in Recital D.

"Bid Due Date" means 30" May 2017 being the date on which the bidders were required to submit their bids for the
Project in accordance with the Invitation for Bids.

"Bid Security” means the demand draft for an amount constituting one percent (1%) of the Project Cost submitted
by the Consortium / Operator to the Authority along with the Bid, being an amount equal to PKR 1,152,919 (One
Million, One Hundred Fifty Two Thousand, Nine Hundred And Nineteen Rupees only.

"Training Need Assessment” or “TNA" means the teacher capacity / training need assessment to be conducted
by the Operator lo ascertain the capacity and iraining needs of the Authority's Employees being managed by the
Operator, which shall be conducted in accordance with ANNEX-IV.

"Change in Ownership And / Or Control" means and includes any assignmenl, sale, financing, grant of security
interest, transfer of interest or other transaction of any type of description, including by or through voling securities,
asset transfer, contract, merger, acquisition, succession, dissolution, liquidation or otherwise, that results directly or
indirectly in a change in possession of the power to direct or control, or cause the direclion or conlrol of the
management of the Operator or a significant aspect of its business.

"Change in Law" means the occurrence of any of the following subsequent to the Bid Due Date:

(a) the modification, amendment, variation, alteration or repeal of any existing Applicable Law; or
(b) the coming into effect of any new Applicable Law;

(c) changes in the interpretation, application or enforcement of any Applicable Law or judgment by any court
| Government Authority;

(d) the introduction of the requirement for the Operator to oblain any new Applicable Permits; or
(e) the introduction of any Taxes,

Provided that Change in Law shall not include:

(a) any statute that has been published in draft bill form or as a bill that has been placed before the legislature
or that has been passed by the relevant legislature as a bill but has not come into effect prior to the date
of this Agreement, which is not in the public domain;

(b) adraft regulation or statutory instrument or delegated legislation that has been published prior to the date
of this Agreement and which is in the public domain; or

(c) any modification, amendment, variation, alteration or repeal of any exisling Applicable Law related to the
Taxes.

"Community Engagement Activities" means activities to communicale the benefils of educalion and other
services being provided by the Operator and the Authorily to the communily and the process of building ongoing
and permanent relationships for the purpose of achieving a collaborative and collective vision for the Authority's
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strategy to improve the standard of education in the province of Sindh. Such activities shall include limited local
media campaigns and community drop in sessions.

"Concession” means all of the rights granted by the Authority to the Operator in terms of this Agreement for
implementing the Project and providing the Services to the Authority.

"Concession Period" means the period of the Concession specified in Article 3.2.1.

"Conditions Precedent" means the obligations of the Authority and the Operator that are set out at Article 2,
"Consortium" has the meaning given in Recital D.

"Consortium Member" has the meaning given in Recital D.

*Control” with respect to a Person, means the ownership, directly or indirectly, of more than 50% (fifty per cent) of
the voling shares of such Person; or the power to direct the management and policies of such Person by operation
of law, contract or olherwise.

"Corrupt Practice” means the offering, giving, receiving or soficiting, directly or indirectly, of anything of value to
influence improperly the actions of another party.

"Collusive Practice” means collusion between two or more parties for the purpose of bid rigging or simulating
competition, in connection with the Bid and/or the award of this Concession to the Operator.

"Day" means a 24 (Twenty Four) hour period beginning and ending at 12:00 midnight Pakistan Standard Time.
"Dispute" has the meaning given in Article 18.1.

"Effective Date" means the date notified by the Authority to the Operator as being the date on which the Conditions
Precedent are fulfilled, deferred or waived.

"Emergency” means a condition or situation that requires intervention by the Authority to prevent harm, damage,
danger or public unrest, or to maintain safe, adequate and continuous services, at the Facility.

"Employment Criteria” means the criteria lo evaluate performance of the Authority's Employees, as set forth in
ANNEX Xl hereto

“EMOs District Support Committee” means a committee comprised of the deputy commissioner of the local area,
another representative of the Authority and two senior representatives of the Operator or as otherwise agreed
between the Parties.

"EoD Remedy Period" has the meaning given in Arlicle 16.2.1.

"Event of Default” means an Operator Event of Default or an Authority Event of Default or both as the context may
admit or require.

"Equity” means funds advanced by the Shareholders, either in the form of share capital in the Operator or by loans
from the Shareholders or their related parties to the Operator or in any other manner or from any other source for
the purposes of undertaking the Project.
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"Expert’ means anybody or organization of repute with recognized technicall professional expertise in respect of
any field, matter or subject relevant for the purpose of this Agreement.

"Expiry Date" means the last day of the Services Period.
"Facility” means GBHS Tando Nazar Ali Semis Code 415030402, as set out in detail in ANNEX XIV.

“Financial Bid" means the financial bid submitted by the Operator at the time of the bidding process. And any
subsequent revisions as permitted under the law, if any.

"Financial Year" means the financial year of the Authority.
"Force Majeure Event" has the meaning given in Arficle 14.1.1.
"Force Majeure Notice™ has the meaning given in Article 14.1.1,

“Force Majeure Period" means the period commencing from, subject to Article 14.2, the date of occurrence of a
Force Majeure Event and ending on the earlier of: (a) the date on which the Affected Party resumes or should have
resumed such of its obligations the performance of which it was excused in terms of Article 14; or (b) the Termination
Date of the Agreement; as applicable.

"Fraudulent Practice” means any action or omission, including misrepresentation, that knowingly or recklessly
misleads, or altempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation.

"Fundamental Change in Law" means any Change in Law that is not a Qualifying Change of Law and that:

(a) renders unenforceable, illegal, invalid or void any material right or material obligation of the Operator under
this Agreement; or

(b) results in the Operator being deprived of the whole or a substantial par of the benefit of this Agreement,
or

(c) has a Material Adverse Effect on the Operator.

“Good Industry Practice” means the exercise of that degree of skill, diligence and prudence, end those practices,
methods, specificalions and standards of teaching, management, safety and performance, as may change from
time to time and which would reasonably and ordinarily be expected to be used by a skilled and experienced
manager or operalor engaged in the operation and management of schools and Facility of the type and size similar
io the Project.

"GoP" means the Government of Pakistan.
"GoS" means the Government of Sindh, Pakistan.

"Government Authority” means the GoP, the GoS, any local government or any other ministry, governmental
department, commission, board, body, bureau, agency, authority, instrumentality, inspectorate, statutory corporation
or body corporate over which the GoP or the GoS exercises control, court or other judicial or adminisirative body or
official or Person, having jurisdiction over the Operator, the Facility, the Project or any portion thereof and the
performance of obligations and exercise of rights of the Parlies in accordance with the terms of the Agreement.

*Handing over Criteria” means the criteria for hand-over of the Facility by the Authority to the Operator in
accordance with this Agreement, as set out in ANNEX IX.

5|Page



"Independent Auditor” shall be an independent third party Experl jointly appointed by the Parties in accordance
with Article 7.1.1 read with ANNEX-VI, who shall have the duties and functions stated in this Agreement,

"Independent Expert” shall be an independent third party Expert jointly appoinled by the Parties in accordance with
Arlicle 7.1.2 read with ANNEX-VI, who shall have the duties and functions stated in this Agreement. .

“Invitation for Bids" has the meaning given in Recital C

“KPis” means the Key Performance Indicators regarding the Operator's performance of Services under this
Agreement, as set outin ANNEX IL.

"Lapse of Consent” means any Applicable Permit:

(a) ceasing to remain in full force and effect and nol being renewed or replaced within the time period
prescribed by the Applicable Laws for the renewal or replacement of such Applicable Permit or, where a
lime period is not prescribed by the Applicable Laws, within 60 (Sixty) Days of such Applicable Permit
ceasing to be in full force and effect; or

{b) not being issued upon application having been properly and limely made and diligently pursued within the
time period prescribed by the Applicable Laws or where a time period is not prescribed by the Applicable
Laws, within 60 (Sixty) Days of proper application being made for such Applicable Permit; or

(c} being made subject, upon renewal, or otherwise, to any terms or conditions that materially and adversely
affect the Operator’s ability to perform its obligations under this Agreement,

"Long-stop Date” means the date of expiration of 80 (Ninety) Days from the date of execution of this Agreement,
or extended up to a maximum of 180 (One Hundred and Eighty) Days, as mulually agreed by both Parties.

"Management Fee" means lhe management fee payable by the Authority to the Operator in respect of each year
of the Concession Period, as set out in the Bid.

"Material Adverse Effect” means Ihe effect of any act or evenl which materially and adversely affects the ability of
2 Party 1o exercise its material righls or perform any of its material obligations under and in accordance with the
provisions of this Agreement.

"Month® means the calendar month as per the Gregorian calendar,

*Non-Performing Employees” has the meaning given to it in Article 7.8.3.1.

"Non-Political Event" has the meaning given in Article 14.1.1(b).

"Notice of Intent to Terminate" has the meaning given in Arficle 16.1.2.

"Operator” means Charter for Compassion Society of Pakistan, as set out in the Preamble to this Agreement.

"Operator Annuity Amount Payment Account® means the account to be established by the Operalor and notified
to the Authority as an Operator Condition Precedent;

"Operator's Employees" has the meaning given to itin Article 7.8.2.1.

"Operator Event of Default" means any or ali of the events that are lisled at Article 15.1.
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"Operator's Notice™ has the meaning given to it in Article 7.8.3.1.

"0&M" means the operation and maintenance of the Facility during the Services Period and includes, all matters
connected with or incidental to operations and maintenance of the Facility and provision of Services to the Autherity,
in accordance with the terms of the Agreement.

"PACRA" means the Pakistan Credit Rating Agency Limited.
"Pakistan” means the Islamic Republic of Pakistan.

"Party” means the Authority or the Operator, as applicable, and “Parties” means the Authority and the Operator
collectively.

“Partnership Committee" has the meaning given to itin Article 18.1.1.

*Payable Annuity Amount Payment” means, in respect of an Annuity Amount Payment Date, an amouni equal to
the difference between:

(a) the Annuity Amount Payment relating to such Annuity Amount Payment Date (as set oul in the Annuity
Amount Payment Schedule); and

(b) the Annuity Amount Payment Adjustment relating to such Annuity Amount Payment Date;

(c) assetoutin the Annuity Amount Payment Certificate. For sake of clarity there shall be no Annuity Amount
Payment Adjustment in respecl of the first two Payable Annuity Amount Payments; and the cost of
Independent Expert and Independent Auditor shall be provided to the Operator in additional to the Payable
Annuity Amount Payment for the Concession Period.

"Payment Error” has the meaning given in Article 7.6.10.

"Performance Security” has the meaning given in Article 5.1.
“Performance Security Expiry Date" has the meaning given in Article 5.2.
"Permitted Events" means:

(a) Force Majeure Events;
(b) Authority Events of Default; and
(c) aChange in Law or Lapse of Consent,

in each case causing a delay in the performance of the Operator's obligations under this Agreement

"Person” means any individual, company, corporation, partnership, joint venture, trust, unincorporated organization
or any other legal entity.

"PKR" or "Pakistani Rupees" means the lawful currency of Pakistan.

"Political Force Majeure Event" has the meaning given in Article 14.1.2(b)
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*Project” has the meaning given in Recital A.
"Project Cost” means an amount equal o 115,291,908/-
"Qualifying Change in Law” means any Change in Law:

(a) which applies specifically to:

(i) the Project and not to other similar projects within the Province of Sindh;
(i) the Operator. but not to other Persons; or

(iii) the provision of services that are the same as or subsiantially similar to the Services provided by the
Operator under this Agreement, but not to other services; and

(b) which was nol reasonably foreseeable by the Operator as at the Bid Due Date.

"Remedial Action Notice" has the meaning given in Article 16.1.1.
"Remedial Period" has the meaning given in Article 16.1.1.
"Sanctionable Practice” means any Corrupt Practice, Fraudulent Practice, Coercive Practice or Collusive Praclice.

"Services" means the services that are provided by the Operator to the Authorily in accordance with the terms of
this Agreement, in particular the scope of work of the Operator set out in ANNEX I,

"Services Period" means the period commencing on the Effective Date and ending on the earlier to occur of: (a)
the date of expiration of the Concession Period; and (b) the Termination Date.

“Shareholders” means any one or more (as the context may require) of the Persons holding any shares in the
issued and paid-up equity share capital of the Operator or, in case the Operator is an unincorporated body, the
members, trustees or their equivalent of the Operator.

“Successful School” means a school delivering quality education aligned with the National Education Goals set by
the Authority; retaining enroliment level of minimum 80% and graduating at least 60% students with optimal
proficiency supplemented by co-curricular aclivities; while applying financial efficiency in utilizing the resources
generally allocated for public schools, for larger scalability of the reform.

“Taking Over Criteria” means the criteria for take-over of the Facility by the Authority in accordance with this
Agreement, as set out in ANNEX X,

“Taxes" means all taxes, levies, imposts, cesses, duties and other forms of taxation, including (but without limitation)
income tax, sales lax, velue added tax, service tax, oclroi, entry tax, corporation profits tax, advance corporalion
tax, capital gains lax, residential and property {ax, customs and other import and export duties, excise dulies, stamp
duty or capital duty, and any interest, surcharge, penalty or fine in connection therewith which may be payable by
the Operator,

"Termination" means the termination of this Agreement and the Concession hereunder upon the issuance of a
Termination Notice in accordance with the terms hereof;

"Termination Compensation” means the compensation payable to the Operator on the Termination Date, in
accordance with this Agreement.
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1.2

1.21

"Termination Date” means the date on which this Agreement and the Concession hereunder are ferminated by a
Termination Notice.

"Termination Notice” means a notice issued by a Party to the other Party terminaling the Agreement in accordance
with the terms hereof,

"Termination Payment" means the different termination payments required to be paid by either Party hereunder in
respect of different termination events, as set out in this Agreement;

"Termination Payment Date" means the date falling ninety (90) days following the Termination Date;
"Threshold Limit" means 5% in aggregate over the Concession Period.

"Training" means the crganized and formal procedure by which Employees gain knowledge and/or skill for a definite
purpose and refers to the teaching, managing and learning aclivities carried on for the primary purpose of helping
members of an organization acquire and apply the knowledge, skills, abilities, and attitudes needed by a particular
job and organization to create positive atlitudes through clarifying the behaviors and atlitudes thal are expected from
the Employees. Such Trainings shall be for a minimum of 18 hours with reference to the KPls in an academic year.

"Transferor” means, for the purposes of Article 11, the Shareholder purparting to transfer its shares or interests in
the Operator,

"Transferee" means, for the purposes of Article 11, the Person to whom the Transferor purports fo transfer its shares
or interests in the Operator.

"Transfer Date" means:

(8) in case of early Termination of this Agreement prior to the end of the Concession Period, the Termination
Payment Date subject to the Authority making payment of the relevant Termination Payment lo the
Operator on or prior to such date;

(b) in case of end of the Concession Period, the last day of the Concession Period.

“Unscheduled Outage" has the meaning given in Article 7.4.3.

"Vacation" means lhe annual vacations of the public schools, as may be notified by the Authority from time to time.

RULES OF INTERPRETATION

In this Agreement unless the context otherwise requires:

(i) The words importing the singular means the plural and vice-versa, and words importing the masculine
shall include the feminine and neuter and vice-versa.

(i) Where any word or expression is given a defined meaning, any other grammatical form of that word
or expression shall have the corresponding meaning, where the context requires.

(i) "Article" and "Annex” shall refer, respeclively lo Articles of and Annexes to this Agreement. The
Annexes to this Agreement shall form part and parcel of this Agreement.

(iv) The headings and sub-headings in this Agreement {and references to them) are included for
convenience only and shall not be taken into account in interpreting this Agreement.

g|Page



(v) The references to any agreement or deed or other instrument shall be construed as a reference to
such agreement, deed, or other instrument as the same may, from time to time, be amended, varied,

supplemented or novated.

(vi) A requirement that a payment be made on a Day which is not a business day shall be construed as
a requirement that the payment be made on the next following business day. *

(vii) The words "written" and "in writing" includes a facsimile iransmission and any means of reproducing
works in a tangible and permanently visible form.
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2 CONDITIONS PRECEDENT

2.1

EFFECTIVENESS OF THE AGREEMENT

The Article 1,2, 5, 14, 15, 16, 17, 18, 19 and 20 and the related Annexes (if any), shall come into force on the date of execution
of this Agreement. The other provisions of this Agreement shall come into force on the Effective Date.

2.2

221

222

OPERATOR’S CONDITIONS PRECEDENT

The Operator shall satisfy or procure the satisfaction of the following Conditions Precedent as soon as reasonably
possible and in any evenl by the Long-stop Date and give notice to the Authority no later than 5 (Five) Days after
the date of salisfaction of each condition.

The Conditions Precedent to be satisfied by the Operator are as follows:

(a) submilting to the Authority certified true copies of all resolulions adopted by the board of directors (or other
equivalent body) of the Operator authorizing execution, delivery and performance of this Agreement;

(b) certified copies of all Applicable Permits that are required for all activities contemplated under this
Agreement including operation of the Facility, if applicable;

(c) providing a legal opinion to the Authority from a reputable and approprialely experienced legal counsel of
the Operator acceptable to the Authority confirming that: (i) the Operator has obtained all necessary
Applicable Permits for the purpose of performance of the Operator's obligations and the exercise of the
Operator's rights under this Agreement; (ii} that the Applicable Permits are in full force and effect; and (iii)
the Operator has duly and validly executed this Agreement and the lerms of this Agreement are fully
enforceable against the Operator;

(d) submitting the Performance Security to the Authority as contemplated in Article 5.1; and

(e) the Operator shall have opened up the Operator Annuity Amount Payment Account and notified the same
to the Authority;

0 [o

in each case, in such form as may be satisfactory to the Authority (acting reasonably).

23

231

232

AUTHORITY’S CONDITIONS PRECEDENT

The Authority shall satisfy or procure the satisfaction of the following Conditions Precedent as soon as reasonably
possible and in any event by the Long-stop Date and give notice fo the Operator no later than 5 (Five) Days after
the date of satisfaction of each condition; provided that the Authority shall not be obligated to procure the satisfaction
of any of the following Conditions Precedent unless the Operator has fulfilled its Conditions Precedent specified in
Article 2.2.2.

The Conditions Precedent to be satisfied by the Authority are as follows:

(a) the Authority has opened up the Authority Annuity Amount Payment Account (Escrow Account) and has
funded it up to the first Payable Annuity Amount Payment;

(b) the Authority has handed over possession of the Facility to the Operator in accordance with the Handing
Qver Crileria;

(c) the Authority has notified the EMOs District Support Commiltee(s) and has appointed its representatives
on such EMOs District Support Committee(s); and

11|Page



2.4

241

242

2.5

262

263

264

(d) the Authority has issued a notification, nofifying the handing over of the Facilily to the Operator;

in each case, in such form as may be satisfactory o the Operator (acting reasonably).
JOINT CONDITIONS PRECEDENT

The Parties shall joinily satisfy or procure the satisfaction of the following Condilions Precedent as soon as
reasonably possible and in any event by the Long-stop Date.

The Conditiens Precedent to be jointly satisfied by the Parties are as follows:
(a) Jointly appointing the Independent Expert as contemplated in Article 7.1.3: and

(b) joinlly appointing the Independent Auditor as contemplated in Article 7.1.1.

EFFECTIVE DATE

Subject to Article 2.1, this Agreement shall come inlo force and effect on the Effective Dale, provided such date is
before the Longstop Date.

CONSEQUENCES OF FAILURE TO FULFILL THE CONDITIONS PRECEDENT

If the Operator fails to fulfill any of the Conditions Precedent that it is required to fulfill under Article 2.2 by the Long-
stop Date (unless waived or deferred by the Authority in its absolute discretion), the Authority shall be entitled lo
terminate this Agreement by issuing a written notice of 30 (Thirty) Days to the Operator.

On such termination, the Authority shall be entilled to draw on the Performance Security of the Operalor (and if the
Performance Security has not been submitted by the Long-stop Date, the Bid Security) in its entirety, as a genuine
pre-estimate of and reasonable compensation for loss and damages caused to the Authority as a result of the
Operator’s failure to fulfill the Conditions Precedent and implement the Project in accordance with the terms of this
Agreement.

If the Authority fails to fulfill any of the Conditions Precedent that it is required to fulfill under Article 2.3 by the Long-
stop Date (unless waived or deferred by the Operator in its absolute discretion), the Operator shall be entifled to
terminate this Agreement by issuing & written notlice of 30 (Thirty) Days to the Operator.

If the Parties fail to fulfill any of the Conditions Precedent that they are required to fulfill under Article 2.4 by the
Long-stop Date (unless waived or deferred by the mutual consent of the Parties), either Pariy shall be entitied to
terminate this Agreement by issuing a writen notice of 30 (Thirty) Days fo the other Party.

On termination of this Agreement pursuant to Articles 2.6.2 or 2.6.3 above, the Authority shall return the Performance Security
to the Operator if the same has been received by the Authority (and if the Performance Security has not been received by lhe
Autherity, the Bid Security). For sake of clarity, the Authority shall not draw on any of the aforesaid securities in case of
termination due lo the Authority's failure to fulfill any of the Conditions Precedent. The Parties further agree that in case of
lermination of this Agreement for whatever reason prior to the Effective Date, the Authority shall not be liable to compensate
the Operator in respect of such termination.
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3 GRANT OF CONCESSION AND CONCESSION PERIOD

31

311

312

3.2

3.21

322

33

331

332

333

3.4

341

342

GRANT OF THE CONCESSION

In consideration of the Operator’s obligations contained in this Agreement and relying on the Operator’s warranties
contzined herein, the GoS, subject to the terms of this Agreement, hereby grants to the Operalor and authorizes it,
for the duration of the Services Period, to manage and run the Project, including the Facility, and o exercise and
enjoy the rights, powers, benefits, privileges, authorizations and entitlements as set forth in this Agreement.

The Operator agrees that the Authority shall have the sole and exclusive right to require from the Operator full
availability of the Facility throughout the Services Period and in accordance with the Good Industry Practice.

CONCESSION PERIOD

Subject lo early termination in accordance with this Agreement, the Concession is granted for a period of 10 (Ten)
years commencing from the Effective Date (the "Concession Period").

Notwithstanding anything to the contrary stated in this Agreemenl, the Operator may request an extension of the
Concession Period at any time at least one (01) year prior to the Expiry of Concession Period; provided that at the
time of the request the Operator is materially in compliance with its obligations under this Agreement and is not
otherwise facing a default therein. The Authority has a right to accept or reject this request for extension at its sole
and absolute discretion.

RIGHT, TITLE AND INTEREST IN THE FACILITY

The Parties acknowledge that full ownership, rights and itle to the Facility (including any additions, modifications or
construction thereon carried out by the Operator pursuant to this Agreement) shall be vested with the Authority
throughout the Services Period and thereafler and the Operator shall not create any encumbrance or other third-
parly rights over the Facility or any part thereof or otherwise sub-let or part with the possession of the Facllity at any
time during the Services Period.

The Autharity shall be entilled to use the Facility at any time and from time o time in accordance with the Applicable
Laws, in particular during national emergencies, elections and other similar events where it is customary lo use the
Facility for such purposes; provided that the Authority shall give a reasonable notice to the Operator prior to
exercising any rights hereunder and shall ensure that there is minimum impact on the Services being rendered by
the Operator hereunder due to Authority’s use of the Facility and that the Facility is not damaged or destroyed. The
Operator shall assist the Authority in this regard and shall also extend the services of the school staff during such
time, as may reasonably be requested by the Authority.

Subject to Article 3.3.2 above, the Operalor underiakes that the Facility shall not be used for any commercial or
private purposes, including but not limited to public gatherings, functions, weddings, political events, other than any
events specifically linked lo the purposes for which the Concession is granted to the Operator. The Authority hereby
undertakes that it shall not permit or request the Operator to facilitale any of the foregoing events at the Facility.,

IMPROVEMENTS IN THE FACILITY

The Parlies agree thal the Operalor shall be free to purchase, at its own cost and expense, assets, equipment or
other teaching aids required to be used in the Facility, in particular those that assist the Operator in fulfilling the
KPls. The Operator shall from lime to time also replace the obsolete equipment and assels being used in the Facility
with new assels and equipment at its own cost. The Parties further agree that all such assels, equipment or other
teaching aids (whether originally provided by the Authority or purchased or replaced by the Operator) shall be the
property of the Authority and shall be handed over to the Authority, free from any encumbrances on the Transfer
Date.

The Operator shall be free o use its own personal assels in the Facility, the ownership whereof shall remain with
the Operator.
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3.5  AUTHORITY'S ASSISTANCE

351  The Authority shall provide and shall seek the co-operation of other relevant Government Authorities for providing
such reasonable assistance as may be reasonably requested by the Operator for obtaining the grant or renewal of
the Applicable Permits (if any) required for the performance of the Operalor's obligations or the exercise of the
Operator's rights under this Agreement.

36  EXPIRY OF CONCESSION PERIOD

36.1  Upon occurrence of the Expiry Date, the Operator shall hand-over the Facility to the Authority on the Transfer Date
and in accordance with the Taking-Over Criteria.
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4 GENERAL COVENANTS

4.1 COVENANTS DURING THE SERVICES PERIOD

411  The Operator agrees and undertakes that throughout the term of this Agreement:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)
(i)
0

it shall retain and maintain the Facility in peaceful possession, in accordance with Good Industry Praclices,
and enjoy the benefits of the Facility in accordance with this Agreement;

it shall perform all its obligations under this Agreement and in pursuance with the technical proposal
provided during Lhe bidding stage and ensure that it meets the KPIs;

excepl as specifically permitted under this Agreement, it shall not vacate or part with the possession of
the Facility;

during the entire Services Period, the Operator shall oblain all Applicable Permits that are required for all
activities contemplated under this Agreement including the operation of the Facility unconditionally, or if
such Applicable Permits are subject to conditions, then complying with all such conditions such that such
Applicable Permits are and shall be kept in full force and effect for the entire Services Period,

it shall nat, without the prior written consent of the Authority or otherwise as stated in ANNEX XIV, change
the level of education being provided at the Facility (i.e. if a Facility is providing primary level education, it
would continue to do so);

it shall follow the national curriculum prescribed by the Government Authorities and shall use the reading
materials and other books prescribed andlor provided by the Government Authorities, including the
Authority. Without prejudice to the foregoing, the Operator shall be free to assign any additional reading
materials, books or methods of learning that are permitied under the Applicable Laws;

it shall as reasonably possible ensure expendilure and costs associated with the performance of the

obligations as contemplated under the Concession Agreement in pursuance of the Financial Bid having
taking into account the existing and anticipated enroliment of students in the Facility,

it shall ensure comptiance with all Applicable Laws; and

it shall underiake, at its own cosl and expense, the responsibility of provision of security of the Facility.

[o]'

412  Alalltimes before, during or after the Services Period, the Operator shall hold harmless and indemnify the Authority
from and against all loss, liability, damage, cost, expense, interest, fines, penalties, claims and amounts paid in
seltlement, suffered, incurred, paid or payable by the Authority in relation to or arising from the Operator's use of the
Facility or any part thereof. Notwithstanding anything to the contrary, all risks (including any claims and liabilities)
relating to the right, title and interests of the Authority in the Facility or any part thereof shall, during or after the
Services Period, vest with the Authority.

41.3  Notwithstanding anything to the centrary contained in Article 4.1.1 above, the Operator agrees that:

(a)

the Authority and its representatives/nominees shall have full rights to enter upon, access and utilize the
Facility, for the purpose of menitoring the parformance and activities of the Operator under this Agreement
or pursuant to this Agreement;

! Further covenanis may be included (if required) at the time of finalization of the Concession Agreement.
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(b) the Authority, the Independent Expert and the Independent Auditor shall have full rights to enter upon,
access and ulilize the Facility, for the purpose of exercising their rights and fulfillment of their dulies under

this Agresment; and

(c) Government Authorities shall have the right to enter upon and access the Facilily in accordance with the
Applicable Law,

provided that such access does not unreasonably interfere with or hinder the performance of the Operator's
obligations under this Agreement. The Authority shall use its best endeavors to notify the Operator prior to exercising
any rights under this Article 4.1.3.

414  The Operator shall not engage in (and shall not authorize or permit any Affiliae or any other Person acting on its
behalf to engage in), with respect to the Project or any transaction contemplated by this Agreement, any
Sanctionable Practices.

16|Page




5 PERFORMANCE SECURITY

5.1

5.2

53

5.4

On or prior lo the Long-Stop Date, the Operator shall submit to the Authority an unconditional and irrevocable on-
demand bank guarantee or standby letter of credt, issued by a scheduled bank operating in Pakistan that is
reasonably acceptable to the Authority, having a long-term credit rating of at least "A-" according to the PACRA
raling scale for financial institutions, for an amount that is equal to 1% (one percent) of the total Project Cost of PKR
115,291,908/- (Pakistani Rupees One Hundred Fifteen Million Two Hundred Ninety-One Thousand Nine Hundred
And Eight]? and substantially in the form set out under ANNEX VII, to secure the due performance of the Operator's
obligations during the Services Period and for the purposes set outin Article 2.6 and this Article 5 (the "Performance

Security").

The Operator shall maintain the Performance Security in full force and effect from the date on which it is issued until
the date falling 90 (Ninety) Days following the last Day of the Services Period (the "Performance Securily Expiry
Date"), at which date the Performance Security shall be released.

If the Performance Security is scheduled to expire prior o the Performance Security Expiry Date, then the Operator
shall notify the Authority of the same at least 30 (Thirty) Days prior to the scheduled expiry of the Performance
Security, and the Operator shall (notwithstanding such notification) arrange for an extension of the Performance
Security such that it remains valid and in full force and effect until the Performance Security Expiry Date. If the
Operator fails o extend the Performance Security in terms of this Article 5.2, the Authority shall be entitled to
drawdown the Performance Security (without any notice, reference or prior recourse to the Operator or any other
Person) in full. The amount so received shall be treated as a cash-relention and to the exlent that there are no
outstanding claims thereto, shall be released upon submission of a new Performance Security acceptable to the
Authority or upon the Performance Security Expiry Date.

The Authority shall have the right to draw on the Performance Security {withoul any notice, reference or prior
recourse to the Operator or any other Person) upon the Operalor's failure to honer any of its obligations,
responsibilities or commitments under this Agreement. In addition, the Authority shall have the right to draw on the
Performance Security (without any notice, reference or prior recourse to the Operator or any other Person), as
applicable, in accordance with Article 2.6.

2 This performance security shall be equalto 1% of the total Project Cost that the bidder bids in its Bidding Documents,
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6 [NOT USED]

64  [NOT USED]
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7 SERVICES PERIOD

A

7.1

71.2

713

7.14

715

7186

INDEPENDENT AUDITOR & INDEPENDENT EXPERT

As a Conditicn Precedent to the Effective Date, the Parties shall jointly appoint an Expert to fulfill the duties and
obligations of the Independent Auditor during the Services Period (the "Independent Auditor”).

The procedure for, the terms of appointment and the scope of work of the Independent Auditor are set out at ANNEX-
VI

As a Condition Precedent to the Effective Date, the Parties shall jointly appoint an Expert to fulfill the duties and
obligations of the Independent Expert during the Services Period (the “Independent Expert”).

The procedure for, the terms of appointment and the scope of work of the Independent Experl are set out al ANNEX-
Vi.

All fees, costs, charges and expenses payable to the Independent Auditor and the Independent Expert shall be
solely borne by the Operator, notwithstanding that the Independent Auditor and the Independent Expert shall be
jointly appointed by the Authority and the Operator. Further, notwithstanding that the fees, costs, charges and
expenses payable lo the Independent Auditor and the Independent Expert shall be borne by the Operator:

(a) the Independent Auditor and the Independent Expert shall act independently and in an unbiased manner
and shall perform their services for the benefit and in the best interesis of the Project and not thal of any
other Person or entity and shall not act on any instructions issued by any Party in respect of the Project
unless the same are:

(i) contemplated by this Agreement to be issued by such party; or
(i)) jointly issued by the Parties;

(b) the Independent Auditor and the Independent Expert shall be independent monitors, Experts and/or
auditors and shall not be considered employees, agents or representalives of the Parties or any other
stakeholder in the Project or any affiliate of any of them, for any purpose.

The Operator shall pay zll fees, costs, charges and expenses due to the Independent Auditor and the Independent
Expert in a diligent and timely manner and in accordance with the terms of engagement of the Independent Auditor
and the Independent Exper respeclively. Failure by the Operator to pay in a diligent and timely manner and in
accordance with the ferms of engagement of the Independent Auditor and the Independent Expert shall entitle the
Authority to drawdown the Performance Security (without any notice, reference or prior recourse to the Operator or
any other Person) and utilize such amounts {o directly make payment to the Independent Auditor and the
Independent Expert, in which case the Operator shall forthwith replenish the Performance Security,

The Parties may replace the Independent Auditor andfor the Independent Expert in any of the following
circumstances:

(a) if the Independent Auditor andfor the Independent Expert have not discharged their duties in accordance
with Article 7.1.5 below,

(b) if the Parlies mutually agree not to renew the appointment of the Independent Auditor and/or the
Independent Expert; or

(c) if the Independent Auditor andfor the Independent Expert tender their resignation/ ar termination of
contract in accordance with the terms of their appointment.

The Parties shall comply with ANNEX-VI in appointing such replacement of Independent Auditor and/or Independent
Expert.
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718

719

1.2

7.21

7.22

7.3

731

7.34

74

741

7.4.2

The Independent Auditor and the Independent Expert shall be required to act independently, reasonably, fairly and
expeditiously in fulfiling their duties and obligations under this Agreement.

The Independent Auditor and the Independent Expert shall at all times during the Services Period, have the right lo
enter upon and access the Facility. The Operator shall have the right to accompany the Independent Auditor and
the Independent Expert during their atiendance at the Facility. The Independent Auditor and the Independent Expert
shall have no authority to delay or hinder the performance of the Services, except as expressly specified in this
Agreement.

The Operator agrees that notwithslanding any approval (including any deemed approval) of, review by or compliance
with the instructions of the Independent Auditor andfor the Independent Expert, the Operator shall be solely
responsible for the Services and shall bear all risk and liability for the same.

COMMENCEMENT OF PERFORMANCE OF SERVICES

The Operator shall be obligated to commence the Services in respect of the Facility as and from the Effective Date.

As and from the Effective Date, the Operator shall be enfilled to demand and collect the Annuity Amount Payments
in accordance with Article 8.

GENERAL REQUIREMENTS

The Operalor, in order o convert the Facility into Successful School, shall undertake and be responsible for the
Q&M of the Facility and shall perform the Services in a manner that is in compliance with the KPls, the Applicable
Laws, the Applicable Permits, the technical proposal provided during the bidding stage and Good Industry Practice.

The Operator may underiake the O&M of the Facility and perform the Services itself andfor through its employees
and agents possessing the requisite technical, financial, managerial and teaching expertise and capability.

The Operator shall at all times during the Services Period, provide the Authority, the Independent Auditor, the
Independent Expert and their representatives with reasonable access lo the Facility for monitoring of the Services
and for conducting inspections and audits in accordance with this Agreement.

The Operator shall develop and implement a safety and surveiliance program for the Facility, comply with the Safety
Regulations and adopt appropriate safeguards and measures for security of environment, human life and property
at the Facility in accordance wilh the Applicable Laws and Good Industry Practice.

REPAIR AND MAINTENANCE OF THE FACILITY

The Operator shall maintain the Facility in line with Good Industry Practlice and shall ensure that the Facility is fully
operalional throughout the Concession Period. The Authority shall pass on to the Operator any benefits of defect
liability periods under the relevant construction contractors of the Facility.

The Operator shall not schedule any major repair or maintenance work in respect of the Facilily at any time during
the Services Period without the prior written consent of the Authority. The Operator shall ensure that all major repair
and maintenance work in respect of the Facility is scheduled at a time during the vacations when the Facility is free
and the consent of the Authorily is sought in respect of such work and the peried required to complete the same
prior o undertaking such work. The Operator shall submit in writing to the Authorily, with copies lo the Independent
Auditor and Independent Expert, the details and costs of all major maintenance and repair works proposed to be
undertaken by the Operator in respect of the Facility at least thirty (30) days prior to the vacations in which such
repair and maintenance work is being planned. All major repair and maintenance work and the costs thereof shall
be cerlified by the Independent Auditor prior to the Authority approving the same and making appropriate
disbursements in respect of such works: provided that the Independent Auditor and the Authority shall certify, amend
andlor approve (as applicable) the request of the Operator within 2 period of thirty (30) days. The Authority shall
disburse the costs of such repair and maintenance, as certified by the Independent Auditor, to the Operator with the
upcoming Annuity Amount Payment Date of the aforesaid approval. For sake of clarity any amounts paid by the
Authority to the Operator in respect of repair and maintenance work pursuant to this Article 7.4.2 shall be in addition
to the Annuity Amount Payments required to be made hereunder.
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743

744

7.4.5

7.5

7.51

7.5.2

753

754

7.6

7.6.1

7862

76.3

When the need arises for an unscheduled outage in order to undertake emergency maintenance during an Academic
Year ("Unscheduled Outage’), the Operator shall advise the Authorily of such need and the commencement and
estimated duration of such work. The Authority shall allow Ihe Operator to schedule such outage within a peried of
lime thal is reasonable under lhe circumstances and nol exceeding the time required by Good Industry Praclice.
The Operator shall advise the Authority of the above matters by a nolice in writing, and the Authority shall respond
within 72 (Seventy Twa) hours from receiving such notice. In case an extension is required in the Unscheduled
Outage period, such extension shall be subject to the prior written approval of the Authority.

If the Operator ceases to operate any Facility for a period of 72 (Seventy Twoe) consecutive hours, other than due to
a Force Majeure Event or an Unscheduled Outage, then the Authority shall be entitied, upon giving a 24 (Twenly
Four) hours prior written notice, to step-in and undertake O&M and perform the Services at such Facility until the
Operator demonsirates to the satisfaction of the Authority that it can and will resume normal operation of such
Facility.

If the Authority has not notified the end of the step-in after the expiry of a period of 90 (Ninety) Days starting from
the date of slep-in by the Authority, and excepl as otherwise agreed by the Parties, the Agreement shall
automatically be terminated for an Operator Event of Default. The exercise of the Authority's rights under this Article
7.4 shall be at the cost, risk and expense of the Operator. The Authority shall not be required to make any payments
to the Operator during the lime of step-in other than those payments that are already due and payable to the Operator
under this Agreement prior to the time of step-in.

APPLICABLE PERMITS AND APPLICABLE LAWS

The Operator shall make any applications required in respect of and obtain all Applicable Permits for the
performance of the Services to the Authority, in accordance with the provisions of the Applicable Laws. The costs
of complying with this requirement shall be borne solely by the Operator.

The Authority shall use reasonable endeavors to assist the Operator in obtaining the Applicable Permits from the
relevant Government Authorities, provided that the Operator has complied with all the requirements contained in the
Applicable Laws for applying for such Applicable Permits.

The Operator shall comply with the conditions of all Applicable Permits, the provisions of all Applicable Laws and
with Good Industry Practice in carrying out the Services at the Facility at all times during the Services Period.

In the event of any Lapse of Consent, the Operator shall notify the same to the Authority (with a copy lo the
Independent Expert and the Independent Auditor) within 3 (Three) Days after becoming aware thereof. Following
receipt of such notification by the Authority, the Operator shall provide the Authority all documents and information
notified by the Authority to the Operator in respect of such Lapse of Consent.

RECORDS, REPORTING, ACCOUNTS AND AUDITS

The Operator shall maintain records (in both, soft and hard format) of all students, teachers, staff, books, resources,
equipment and compliance with the KPIs during the Services Period.

The Operator shall maintain books of accounts recording all payments received from the Authorily and other
revenues derived/collected by it from or on account of the Facility and the Services.

The Operator shall deliver fo the Authority (after due verification by the Independent Expert) the following reports
within the time specified below:

(a) Quarterly reporls relating to the performance of Services at the Facility, meeting/non-meeting of KPls and
a summary of the income received and expenditure incurred during such quarter prepared substantially in
the form set out in ANNEX - V, and delivered to the Authority in writing (by email or facsimile) within 10
(Ten) Days after the end of each Quarter;

(b) reporis on any critical damage or security lapse at the Facility leading to any interruptions or outages of
the Facility within 10 (Ten) Days of each such occurrence;
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1.7

7.74
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(c) reports on any material litigation (including any winding-up proceedings or notice to commence winding-
up), proceedings or material disputes fo which the Operator is a party, the appointment of a receiver or
administrator in relation to the business or assets of the Operator and any adverse orders or judgments
passed by any Government Authorities that affects or is likely fo affect the performance of the Services,
as soon as reasonably possible after the occurrence of such events.

The Operator shall generate detailed invoices in terms of this Agreement fo the Independent Auditor claiming the
expenditure incurred (along with the bills/ invoices for the amount spent) for the particular quarter including the
Management Fee.

Without limiting the Operator's obligations under Applicable Laws, during the Services Period and for a period of 3
(Three) years thereafier, the Operator shall on demand produce fo the Authority all such evidence as may be
reasonably necessary to verify the accuracy of any statement, charge or computation made pursuant to any of the
provisions of this Agreement.

The Operater shall make available to the Authority, the Independent Expert and the Independent Auditor, all books
and records maintained by the Operator upon a request being made by any of them, The Qperator shall and shall
cause its employees and agents to fully co-operate and provide all assistance to the Authority, the Independent
Expert and the Independent Auditor.

The Authority, the Independent Expert and the Independent Auditor will have the right to access, make copies of
and audit, all such books, records, accounts, financial statements, reports, evaluations and any other information
relating to the performance of the Services.

The Operator shall provide the Authority with 2 (two) copies of its audited financial statements, along with a report
thereon by the Independent Auditor, within 60 (Sixty) Days of the close of the Financial Year.

The Operator shall also provide the Authority with 2 (two) copies of the Annual KPI's report, duly reviewed and
certified by the Independent Expert, within 30 (Thirty) Days of the end of each Academic Year to which they pertain,

If the Independenl Auditor reports an inaccuracy in any statement or computation that has resulted in an over-
payment or an under-payment of an amount by a Party (a "Payment Error”), the amount of such Payment Error
shall be adjusied in the nex! quarterly payment due immedialely after receipt of notification from the Independent
Auditor of such Payment Error.

For avoidance of doubt. the Operator is required to provide KPIs report (duly verified by the Independent Expert) on
quarterly basis to he Authority and the Independent Auditor which will conform, infer alia, the meeting of the KPls,
Also, the Parlies agree that the Operator shall conduct the financial audits in accordance with the Applicable Laws
al the end of each Financial Year and provide the zudited financial statements in accordance with this Agreement.

Notwithstanding the above mentioned, the Operater may provide the KPIs repert for the first two quarters, which
report shall not affect the Annuity Payments in respect of the first two quarters. Operator is however strictly required
to adhere with the time lines and frequency as mentioned in the KPIs in respect of, inter alia, annual management
plans, implementation framework timelines, annual scheme of studies, baseline surveys and all other necessary
documentation as mentioned in the KPIs.

PROVISION OF UTILITIES

The Operator shall be solely responsible for arranging for all utilities for the operation and maintenance of the Facility.
Notwithstanding the foregoing, the Authority shall be solely responsible to pay any outstanding dues or claims in
respect of any uliliies consumed al the Facility prior to the commencement of the Concession Period.

Where the Operalor sesks to procure any utilities from Government Authorities, the Authority shall use reasonable
endeavors to assist the Operator in obtaining rates from such Government Authorities that are no higher than the
rates offered to commercial or industrial users of such utilities.
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7.8 EMPLOYEES

7.8.1 Employees provided by the Authority

7.8.1.1

7.81.2

7813

As and from the Effective Date, the Authority shall hand over the Authority's Employees employed at
the Facility lo the Operator and the Operator undertakes lo retain such Authority's Employees at the
Facility in accordance with this Agreement; provided, however, the Operator shall conduct the TNA Test
of all such Authority's Employees and the Operator shall formulate Training programs for such
Authority's Employees based on their Training needs determined through the TNA Test.

The Authority's Employees shall be under the management and direction of the Operator throughout
the Services Period, provided that the Authority shall at all times be liable to remunerate the Authority's
Employees in accordance with the relevant arrangements between such Authority's Employees and the
Authority,

The Operator shall not dismiss or terminate any of the Authority's Employees.

7.8.2 Operator's Employees

7.8.21

7.8.22

7823

The Operator shall empioy and shall be entitled fo directly offer employment to any suitably qualified,
experienced and skilled personnel (Operator's Employees) on such lerms and conditions as it deems
fit, subject to Good Industry Practice and Applicable Laws, for he purpose of undertaking the
operalions, management and maintenance of the Facility and the performance of the Services in
accordance with the requirements set outin Article 7.3.1. The Operator shall also appoint appropriately
trained staff to provide basic health facilities at the Facility.

The Authority is not and shall not be treated as the "principal employer” of or be deemed to have any
contractual or other refationship with the Operator's Employees under any of the Applicable Laws or
Applicable Permits relating to labor issues. The Operator shall hold harmless and indemnify the
Authority against all losses that arise or that are incurred as a result of any claims made against the
Authority in respect of matters relating lo health and safety and the employment or welfare of the
Operator's Employees.

The Operator shall be solely responsible to remuneralte and make other payments, as per the relevant
conlracts, fo the Operator's Employees. The Operator shall also be responsible for and shall indemnify
the Authority against any costs or losses suffered by the Authority in respect of any misconduct, violation
of law, malpractice or mistreatment of students by any of the Operator's Employees.

7.8.3  Mechanism for Transfer of Non-performing Employees of the Authority

7831

7832
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In the event the Operator is of the opinion that any one or more of the Authority’s Employees are not
performing in accordance with the Employment Criteria (Non-Performing Employees), the Operator
shall notify the Independent Expert in writing along with reasonable details of the Employment Criteria
not being met by such Non-performing Employees (Operators Notice).

Within 30 (thirly) days of receipt of the Operators Nolice, the Independent Expert shall reach a decision
in respect of the Non-Performing employees and such decision shall be communicated in writing to the
Autherity and to the Non-performing Employee within the following lines:

The claims made in the Operalors Notice may be rejected, in which case the Non-Performing
Employees shall continue to be employed at the Facility in accordance with this Agreement; or

The claims made in Operators Notice may be accepted, in which case the Independent Expert shall
communicate in writing to the Authority and the Operalor to Transfer the Non-Performing Employees
as per The Sindh Civil Servant (Appointment, Promotion & Transfer) Rules 1974, from the Facility
(as soon as practicable and in any event within a period of 45 (forty five) days and fo provide the
Operator with a suitable replacement thereof.



784

7.8.5

7.86

1.9

7.10

7.83.3  The Non-performing employee shall be liable to continue to perform his duties as per normal course
until the transfer or replacement for his post is completed.

Appraisal of the Employees

The Operator shall evaluate all employees working at the Facility, including the Authority's Employees and the
Operator's Employees (collectively the Employees), on an annual basis in accordance with the timelines agreed
upon between the Parlies. The evaluation and appraisal of the Employees shall be based on the Employment
Criteria; provided however the Authority shall have the absolute discretion with respect to promotion, remuneration
and other benefits of the Authority's Employees. The Operator shall provide the report containing the evaluation of
all Employees, carried out at the end of each year, to the Authority within 30 {Thirty) days of the end of each such
year.

Training of Employees

7.85.1 The Operator shall ensure that the Employees are at all limes properly trained in accordance with Good
Industry Practice, for their respective functions.

7852  The Operator shall not discriminate between the Authority's Employees and the Operator's Employees
with regarding to their Training, development, evaluation and appraisals.

7853  The Authority shall assist the Operator in arranging for appropriate Training programs for the Employees
and the Parties shall agree upon a Training schedule at least 30 (Thirty) days prior lo the start of such
Training(s), which Training schedule shall specify the number and details of Trainings to be attended
by each Employee and the relevant Party who will arrange and pay for such Trainings.

7854  Notwithstanding the foregoing, the Cperator shall be responsible to conduct at least two (2) training
session each of at least 18 hours for each Employee, in particular the teaching staff, in each Financial
Year. Such training can be provided in-house. The costs of such training sessions shall be borne by the
Operator.

7.855  The Operator shall ensure that all teacher Trainings are scheduled during the Vacations; provided that
any Trainings scheduled during the Vacations should not exceed sixty (60) hours in aggregate; provided
further that if any teacher Trainings are required fo be conducted during a period other than the
Vacalions, the Operator shall ensure that there is minimum disruption to the Services.

Other Employee Matters

7861 in no event, whelher upen expiration or early termination of the Concession Period, will the Autharity
be liable to reimburse or indemnify the Operalor against any costs or liabilities (including any liability to
pay retrenchment compensation) arising as a result of the termination of the employment of any or all
of the Operator's Employees. The Operator shall be responsible for discharging all such costs or
liabilities arising by operation of law.

BOOKS

Prior to the start of each Academic Year or otherwise as may be required, the Authority shall use its best endeavors
to provide the relevant text books to be used by the Operator at the Facility, which books shall be in accordance
vith the national curriculum prescribed by the Government Authorities. In the event the Authority fails to limely
provide the relevant text books the Operator shall be free to arrange for and provide the same or use any existing
resources available at the Facility.

ADDITIONAL SERVICES

The Authority may request, if permitted under the law, the Operator for any additional services beyond the scope of
this agreement and shall compensate the Operator for any such services performed by the Operator (‘Request for
Additional Services’). Reques! for Additional Services shall be communicated in writing to the Operator by the
Autherity and the Operator may accept or decline any such requesl(s). In case of acceptance of Reguest for
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Additional Services, the Operator shall quote reasonable charges against the Request for Additional Services, along
with a time frame for executing, performing, implementing and delivering any services as a result of Request for
Additional Services. The Authority shall compensate the Operator according lo the arrangement multually agreed
between the Authority and Operator for any Reques! for Additional Services. If a mutual consent is not reached
between the Parties regarding the costs associated with the Request for Additional Services, the Independent Expert
may be consulted by the Parlies to reach a decision regarding the expected cost involved with providing the
additional services as mentioned in the Request for Additional Services.

711 OTHERS

7.41.1 Al new entrants in the Facility, after the Effective Date or beyond the optimum capacity of the Facility, shall be
provided the same level of services as contemplated under the Concession Agreement, and such enraliments or
new admissions shall not be conslrued as providing additional services. However, it must be noted that the quality
of education shall not be adversely effecied in any manner and the Operator must ensure that its meets the KPIs
and perform all other roles, dulies and functions as contemplated to be performed by the Operator under this
Agreement.

7.11.2  Authority may, however, if permitted under the law, reasonably compensate the Operator upon reguest initiated by
the Operator regarding any increase in operation cos! as a direct result of increased number of students, in regular
attendance not anticipated in the Financial Bid ("Student Enrollment Escalation Notice”). Authority in its sole
discretion, upon receipt of any such Student Enrollment Escalation Notice, provide reasonable compensation lo the
Operalor and such compensation shall be provided beyond the Project Cosl. However, Student Enroliment
Escalation Nolice shall be issued by the Operator not before at least two (02) years from the Effective Date.
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8 ANNUITY AMOUNT PAYMENTS AND INVOICING

8.1

8.2

8.2.1

8.2.2

8.23

8.3

83.1

ANNUITY AMOUNT PAYMENTS

Subject lo the provisions of this Agreement and in consideration of the Concession and the undertaking by the
Operator to perform and discharge its obligations in accordance with the terms and conditions set out in this
Agreement, the Authorily agrees and undertakes to pay each Payable Annuity Amount Payment to the Operator on
its corresponding Annuity Amount Payment Date in accordance with the terms of this Agreement.

ANNUITY AMOUNT PAYMENT ADJUSTMENT EVENTS & ANNUITY AMOUNT PAYMENT
ADJUSTMENT

The Annuity Amount Payments payable by the Authority to the Concessionaire on each Annuity Amount Payment
Date shall be subject to Annuity Amount Payment Adjusiment (as calculated in accordance with the Annuity Amount
Payment Adjustment Formula) due to occurrence of the Annuity Amount Payment Adjustment Events during the
Annuity Amount Payment Evaluation Period relating to such Annuity Amount Payment Date.

The following events (as certified in wriling by the Independent Expert) shall constitute the Annuity Amount Payment
Adjustment Events; provided, that the same shall not constilute an Annuity Adjustment Event in case the same
results from the Permitted Events (excluding the Non-Political Events) (the Annuity Amount Payment Adjustment
Events):

(a) the Facility has remained out of operalion at any time during an Academic Year; or
{b) the Independent Expert determines that:

(i) the Operator has not met any one or more of the KPIs or has failed to attain the requisile percenlage
of any particular KP! (provided, however, the non-meeting of KPIs in the firsl two quarters of the
Concession Period shall not constitute an Annuity Amount Payment Adjustment Event); and

(i) the Operator has failed to maintain the Facility in accordance with the provisions of this Agreement
(as permitted in the Reporting Forms, if applicable), irrespective of whether the Facility have been
functioning properly or not.

In the event if the Facility is not operational during a given Academic Year (as delermined by the Independent
Expert), the same shall constitute an Operator Event of Default and the Authority may at its discretion Terminate
this Agreement in accordance with Arlicle 15.1 excepl in cases where the same is due to the Permitied Events.

DETERMINATION OF PAYABLE ANNUITY AMOUNT PAYMENT & ANNUITY AMOUNT
PAYMENT CERTIFICATE

Ten (10) days prior to the first (1sf) Annuity Amount Payment Date and thereafter within ten (10) days of each
Annuity Amount Payment Evaluation Date relating fo an Annuity Amount Payment Date, the Operator shall procure
that the Independent Expert issue & verified KPIs report and that the Independent Auditor issue a written cerfificate
in respect of such Annuity Amount Payment Date (the Annuity Amount Payment Certificate) to the Operator, the
Authority and the Autherity Annuity Amount Payment Account Bank setfing out (wherever applicable):

(a) the Annuity Amount Payment Adjustment Events (excluding the first lwo quarters) occurring in the Annuity
Amount Payment Evaluation Period relating to such Annuity Amount Payment Date;

(b) the Annuity Amount Payment Adjustment calculated on the basis of the Annuity Amount Payment
Adjustment Events occurring in the Annuity Amount Payment Evaluation Period relating to such Annuity
Amount Payment Date;

(c) the Payable Annuity Amount Payment lo be paid on such Annuity Amount Payment Date; and
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8.4

8.4.1

84.2

843

8.5

8.5.1

8.5.2

85.3

8.54

855

(d) the Annuity Payment Account Funding Amount to be funded by the Authority.

PAYMENT OF ANNUITY AMOUNT PAYMENTS

Al least five (5) days prior to the each Annuity Amount Payment Dale, the Authority shall deposit the Payable Annuity
Amount Payment into the Authority Annuity Amount Payment Account.

Following issuance of the Annuity Amcunt Payment Certificate by the Independent Auditor; the Concessionaire and
the Independent Audilor (where applicable) shall (at least ten (10) days prior to the Annuity Amount Payment Date
relating lo such Annuity Amount Payment Certificate):

(a) deliver an invoice (together with copies of the Annuily Amount Payment Certificate appended therelo) to
the Authority in triplicate demanding payment of the Payable Annuity Amount Payment from the Authority
Annuity Amount Payment Account (the Annuity Amount Payment Invoice); and

(b) deliver the Annuity Amount Payment Certificate to the Authority Annuity Amount Payment Account Bank
for payment to the Operator of the Payable Annuity Amount Payment on the relevant Annuity Amount
Payment Date through, as per Annuity Amount Payment Account Standing Instructions, debiting of funds
standing to the credit of the Authority Annuity Amount Payment Account on the Annuity Amount Payment
Date in an amount equal fo the Payable Annuity Amount Payment and crediting of the same to the
Operator Annuity Amount Payment Account on the Annuity Amount Payment Date.

Any Dispute between the Parlies in respect of any matlers set out in the Annuity Amount Payment Cerlificate shall
be resolved in accordance with the provisions cf Article 18, provided however such Dispute shall not affect the
payment of the Payable Annuity Amount Payment {as set out in the Annuity Amount Payment Certificate) to the
Operator in accordance with the provisions of Articie 17; provided, further, lhat following resolution of such Dispute,
adjustments to the Annuity Amount Payments (to the extent required) shall be made in accordance with the
determination/resolution of the Dispute.

AUTHORITY ANNUITY AMOUNT PAYMENT ACCOUNT

The Authority shall establish and maintain the Authority Annuity Amount Payment Account as saon as possible after
signing of this Agreement and until the Expiry Date. The Authority Annuity Amount Payment shall be an escrow
account.

The Authority shall issue irrevocable standing instructions to the Authority Annuity Amount Payment Account Bank
(in form and substance agreed belween the Parties) (the Authority Annuity Amount Payment Account Standing
Instructions) containing, inter alia, instructions to the Authority Annuity Amount Payment Account Bank:

(a) to debit the Authority Annuily Amount Payment Account on each Annuity Amount Payment Date (upon
receipt of an Annuity Amount Payment Certificate relating to such Annuity Amount Payment Dale) in an
amount equal to the Payable Annuity Amount Payment and credit the same to the Operator Annuity
Amount Payment Account;

(b) in the event of Termination of this Agreement, to debit the Authority Annuity Amount Payment Account in
an amount equal to the Unpaid Termination Payment Amount and credit the same to the Operator Annuity
Amount Payment Account, in accordance with Article 17 below.

The Authority Annuity Amount Payment Account Standing Instructions issued by the Authorily shall be irrevocable
and shall remain effective, in each case, until the Expiry Date, and no withdrawal from the Authority Annuity Amount
Payment Account may be made by the Authority, except as provided in this Agreement.

The Authority Annuity Amount Payment Account Standing Instructions (or any part thereof) issued by the Authority
may be revoked pursuant a wrilten revocation notice duly executed and confirmed by the Parties.

The Authority Annuity Amount Payment Account shall be striclly operated and maintained in accordance with the
Authority Annuity Amount Payment Account Standing Instructions. Further, the Authority hereby undertakes and
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covenants with the Operator that it shall not create, incur, permit, assume or suffer to exist any encumbrance
whatsoever upon or with respect to the Authority Annuity Amount Payment Account.

856  The Authority shall fund the Authorily Annuity Amount Payment Accounl in an amount equal to the Annuity Payment
Account Funding Amount on each Annuity Amount Payment Account Funding Date until the Expiry Date.
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9 [NOT USED]

91  [NOT USED]
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10 EMERGENCY STEP-IN

10.1 Upon the occurrence of an Emergency, the Authorily reserves the right lo suspend the performance of the Services
by the Operator and to step-in and take control over the O&M and the performance of the Services on a temporary
basis. The Authorily may only exercise such right of suspension by issuing a prior written notice of at least 48 (Forty
Eight) hours.

The notice shall set out the following, to the extent possible in light of the circumstances of Emergency:

(a) The nature of the Emergency and the reason for the step-in;
(b) The date on which the Services are suspended;
{c) The likely duration of the suspension; and

(d) The effect of the suspension on the Operator and any reasonable obligations of assistance required of the
Operator during the suspension period.

10.2 During the suspension of the performance of the Services by the Authority pursuant lo Article 10.1 above:

(a) the Operator shall be refieved from its obligations to provide the Services but shall provide reasonable
assistance to the Authority upon request;

(b) the Authority shall be responsible for bearing all costs and expenses in relation to the O&M (including any
agreed or scheduled maintenance) and the performance of the Services; and

(c) the Operator shall not be entitled to any other payment or relief from the Authority in connection with such
suspension and step-in.

10.3 If the suspension of the performance of the Services by the Operator pursuant to Article 10.1 above continues for a
period exceeding 60 (Sixty) Days, then the Operator shall be entitled to terminate this Agreement by giving a notice
of at least 30 (Thirty) Days.

104 On termination of this Agreement pursuant to Aricle 10.3 above, the Authority shall pay the Terminalion
Compensation to the Operator in accordance with Arficle 17 below. Only for the purpose of determination of the
Termination Compensation payable by the Authority, the suspension of the Services to be provided by the Operator
and the performance of Services by the Authority in accordance with this Article 10 shall be treated as an "Authority
Event of Default” unless such the Emergency or step-in was caused by an Operator Event of Default,

All other consequences of termination that are set out at Article 16.4 shall apply.
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11 OPERATOR SHAREHOLDING

11.1  SHAREHOLDING INFORMATION

11.1.1  The Operator represents and warrants fo the Authority that at the date of execution of this Agreement, the
membership of the Operator is as follows:

(a)
(b)
(©)
(d)
(e)
(f)

(@
(h)
(i)

0

(k)

Mr. Amin Hashwani holding CNIC No. 42301-0893785-7

Mr. Abid Hussain Shaban holding CNIC No. 42301-7948045-3

Mr. Khayam Hussain holding CNIC No. 42301-8219741-3

Mr. Junaid Igbal holding CNIC No. 42301-8219741-3

Mr. Ahmed Jamal Mir Holding CNIC No. 42301-6713621-1

Mr. Abbas Mohammad Hussain holding CNIC No. 42201-6496236-9
Mr. Khalid Nawaz Awan holding CNIC No. 423010-928075-9

Mr. Farhad holding CNIC No. 42000-0502388-5

Ms. Jehan Ara holding CNIC No. 42101-1720106-0

Ms. Sharmeen Obaid Chinoy holding CNIC No. 42301-9146274-0

Ms. Nasreen Hussain holding CNIC No. 42201-0466963-8

11.1.2  (each of which shall be a “Shareholder” for the purposes of this Agreement) and that no arrangements are in place
that have or may have or result in any change in the membership of the Operator.

11.2 CHANGE IN OWNERSHIP AND / OR CONTROL

11.21  Subject lo Article 11.2.3, the Operator shall not undertake or permit and hereby undertakes to procure that the
Shareholders as set out in Article 11.1.1 shall not underlake or permit at any time any Change in Ownership And /
Or Control unless such Change in Ownership andfor Control:
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{a) is required by any Applicable Laws or by the operation of the Applicable Laws or by order of a court,
tribunal, or Government Agency with appropriate jurisdiction; or

(b) s effected wilh the prior written approval of the Authority, which approval shall not be unreasonably
withheld if the Transferor demonstrates {o the Authority that the Transferee is at least as legally, technically
and financially qualified and suitable to meet the Transferor's Project obligations, In this regard:

(i) the Transferor, or the Operator on behalf of the Transferor, shall submit to the Authority documents
in respect of the Transferee as reasonably demonstrate that the Transferee is at least as legally,
technically and financially qualified and suitable to meet the Transferor's Project obligations;

(i) the Authority shall review such documents, and nolify to the Transferor, with a copy to the Operator,
its written determination based on such review, no later than 60 (Sixty) Days following the date of
submission of all required documentation by the Transferor; and

(ii1) if the Authority does not notify its writien determination within the lime period set out above, the
Authority shall be deemed to have approved the transfer or assignment.



1122 Without prejudice lo the provision of Article 11.2.1and subject to Article 11.2.3, the Operator shall not undertake or
permit and hereby undertakes to procure that each of the Shareholders (excluding the Shareholders set outin Arlicle
11.1.1) of the Operator do not undertake or permit any transfers or assignments of their shares or interests in shares
of the Operator until the Expiry Date unless the same;

(a) is required by any Applicable Laws or by the operation of the Applicable Laws or by order of a court,
tribunal, or Government Authority with appropriate jurisdiction; or

(b) is effected with the prior written approval of the Authorily.

11.23  Notwithstanding anything to the confrary set out herein, the Operator shall not undertake or permit and hereby
undertakes to procure that each Transferor does not undertake or permit any transfers or assignments of its shares
or interests in shares of the Operalor to any Transferee:

(a) whose nationality is restricted by the Applicable Laws; and
(b) thathas been named, and has entered info any transaction with, or for the benefit of, any of the individuals

or entities named, on lists of sanctioned Persons promulgated by the United Nations Security Council or
its committees pursuant o any resolution under Chapter VIl of the United Nations Charter.
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12 CHANGE IN LAW

12.1

1211

CONSEQUENCES OF QUALIFYING CHANGE IN LAW

Ifa Qualifying Change in Law occurs, then within 90 (Ninety) Days of its cccurrence either Party may notify the other
expressing its opinion on its likely effects, giving details of its opinion of:

{a) any necessary change in the O&M or in the Services {o be performed;

(b) whether any changes are required to the terms of this Agreement to deal with such Qualifying Change in
Law,

(c) whether relief from compliance with obligations is required, including the obligation of the Operator to meet
the KPIs, on occurrence of any relevant Qualifying Change in Law;

(d) anyincrease in costs or delay that will resull from the Qualifying Change in Law,

(e) any capital expendilure that is required or no longer required as a result of a Qualifying Change in Law
taking effect during the Services Period; and

(f) in each case giving in full detail the procedure for implementing the change in the O&M or in performance
of the Services.

A Parly suffering from & Qualifying Change in Law shall not be entitled {o claim any relief under this Article 12.1 unless it has
served the notice within the time period set out above,

12.1.2  As soon as praclicable after receipt of any notice from either Party under Arlicle 12.1.1 above, the Parties shall

1213

1214

1215

discuss and attempt to agree the issues referred therein and any ways in which the Operator can mitigate the effect
of the Qualifying Change in Law, including:

(a) providing evidence that the Operator has used reasonable endeavors to minimize any increase in cosls
and maximize any reduction in costs;

{b) demonstrating to the Authority that the Qualifying Change in Law is the direct and primary cause of the
increase in costs and/or delay and the estimated increase in costs or delay could not reasonably be
expected to be mitigated or recovered by the Operator; and

(c) demonstrating that any expenditure which was anticipated fo be incurred to replace or maintain assets
that have been affected by the Qualifying Change in Law, has been taken into account in the amount
stated in its opinion presented under Article 12.1.1.

If the Parties have complied with Articles 12.1.1 and 12.1.2 and the Parties mutually agree or it is determined by the
Independent Expert or Independent Auditor in accordance with Article 18.1.2 that the Operator is required to incur
additional capital expenditure or the Operator has suffered any increase in costs due to a Qualifying Change in Law,
then the Operator shall (subject {o the provisions of this Article 12.1) be entitled to receive compensation from the
Authority either by way of a lump-sum payment or by any other means that the Parties mutually agree.

The quantum of relief (whether extension of time or compensation) that the Operator shall be entitled lo under Article
12.1.3 shall be as agreed by the Parties or as determined by the Independent Expert or Independent Auditor in
accordance with Article 18.1.2, provided always that:

(a) the Operalor shall bear any increased cost or loss of net profit after tax, up to the Threshold Limit; and

(b) the Operator shall only be entitled to relief that is reasonable for such Qualifying Change in Law.

If the Operator enjoys any reduction in costs as a result of the occurrence of the Qualifying Change in Law, provided
that such reduction in costs of the Operalor as a result of the occurrence of the Qualifying Change in Law is more
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12.2

1221

1222

1223

1224

than the Threshold Limit, then the Parties may decide to compensate the Authority by way of a lump-sum payment
or by any other means that the Parties may mutually agree.

CONSEQUENCES OF FUNDAMENTAL CHANGE IN LAW

If a Fundamental Change in Law occurs or is shortly to occur, then either Party may notify the other expressing its
opinion on

(a) the likely effects of such Fundamental Change in Law on the validity and enforceability of this Agreement
or on the rights and benefits accruing to the Operator; and

{b) the ability of the Parties to re-negotiate the terms of this Agreement to mitigate the effects of such
Fundamental Change in Law, while adhering to the original commercial and financial position of the
Parties.

As soon as practicable after receipt of any notice from either Party under Article 12.2.1 above, the Parlies shall meel
lo re-negoliate and agree on the amendments to the terms of this Agreement.

If the Parties are unable to agree on necessary amendments to the terms of this Agreement lo give effect lo the
ariginal commercial and financial position of the Parties within a period of 90 (Ninety) Days from the date on which
a notice is issued under Article 12.2.1, then either Party shall be entilled lo terminate this Agreement by giving a
notice of 30 (Thirty) Days.

On termination of this Agreement pursuant lo Article 12.2.3 above, the Authority shall pay the Termination
Compensation. Only for the purpose of determinztion of the Termination Compensation payabie by the Authority,
the occurrence of a Fundamental Change in Law shall be treated as an "Authority Event of Default".
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13 INDEMNITY AND INSURANCE

13.1  INDEMNITY

13.1.1  Subject lo Article 13.1.2 below, the Operator shall be respeonsible for, and indemnify the Authority, its employees,
agenis and conlractors on demand from and against, all liability for:

(a) death or personal injury of any persons;

(b) loss of or damage to property (including the Facility or other property belonging to the Authority or for
which the Operator is responsible);

{c) non-compliance by the Operator with Applicable Laws or Applicable Permits;
(d) actions, claims, demands, costs, charges and expenses (including legal expenses),

(e) any adverse site conditions or environmental damage at the Facility (whether pre-exisling or caused by or
arising from the use of the Facility).

(f) any proceedings against the Authority by any relevant Government Authorily (including any withholding
or deduction from amounts payable to the Autherity by that Government Authority) for failure of the
Operator to comply with any of its obligations hereunder.

which may arise out of, or in consequence of, the operation and maintenance of the Facilily, the performance of the Services
and any other psrformance or non-performance by the Operator of its obligations under this Agreement.

13.1.2  The Operator shall not be responsible or be obliged to indemnify the Authority to the extent any injury, loss, damage,
cost and expense caused by the negligence or willful misconduct of the Authority or breach by the Autharily of its
obligations under the Agreement.

13.1.3  The Authority shall have the right, bul not the obligation, to contesl, defend, and litigate any claim, action, suit or
proceeding by any third party alleged or asserted against it in respect of, resulting from, related fo or arising oul of
any matter for which it is entitied fo be indemnified under this Agreement, and the reasonable costs and expenses
thereof shall be subject to the indemnification obligations of the Operator.
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14 FORCE MAJEURE

141  FORCE MAJEURE EVENT

1411 A "Force Majeure Event’ shall mean any event or circumstance or combination of events or circumstances
(including the effects thereof) that is beyond the reasonable control of a Party and that on or after the Effective Date
materially and adversely affects the performance by such affected Party (the Affected Party) of its obligations under
or pursuan! to this Agreement; provided, however, thal, such material and adverse effect could not have been
prevented, overcome or remedied in whole or in part by the Affected Party through the exercise of diligence and
reasonable care, it being understood and agreed that reasonable care includes acts and activities to protect the
Facility from a casualty or other event lhat are reasonable in light of the probability of the occurrence of such event,
the probable effect of such event if it should occur, and the likely efficacy of the protection measures. Without limiting
the generality of the foregoing, “Force Majeure Events” hereunder shall include each of the following events and
circumstances {including the effects thereof), but only to the extent that each satisfies the requirements above:

(a) the following political events that occur inside or directly involve the province of Sindh and affect the
Operator’s ability lo underiake the Services or operale the Facility (each a Political Event);

(i) any act of war (whether declared or undeclared), invasion, armed conflict or act of foreign enemy,
blackade, embargg, revolution, riof, insurrection, civil commation, or act or campaign of terrorism or
political sabotage; or

(i) any Lapse of Consent of which report to the Authority, the Independent Expert and the Independent
Auditor shall have been given under Article 7.5.4 and that shall have existed for thirty (30) consecutive
days or more; or

(i) any strike, work-to-rule, go-slow. or analogous labour action that is politically motivated or is
widespread or nationwide.

(b) the following events beyond the reasonable control of the affected Party (each a Non Political Event),
including, but not limited to:

(i) Lightning, fire, earthquake, tsunami, flood, storm, cyclone, typhoon, or tornado; or

(i) any Lapse of Consent of which report to the Authority, the Independent Expert and the Independent
Auditor shall have been given under Section 7.5.4 and that shall have existed for less than thirty (30)
consecutive days; or

(iii) any strike, work-to-rule, go-stow, or analogous labour action that is not politically motivated or is not
widespread or nationwide; or

(iv) explosion, chemical contamination, radioactive conlamination or ionizing radiation (except to the
extent any of the foregoing events or circumslances results directly from a Political Event, in which
case such evenl or circumstance shall constitute a Political Event); or

(v) epidemic or plague.
(c) Force Majeure Events shall expressly not include the following conditions, events or circumstances:
(i} late delivery or interruption in the delivery of any equipment or consumables in respect of the Facility;
(i) adelayin the performance of any Employee;
(iii) a breakdown in the Facility or any part thereof; and
(iv) normal wear and tear or random flaws in the Facility or the assets located thereon,

provided, that each of the events described in clauses (¢)(i), (i), (iii) or (iv) shall constitute a Force Majeure Event to the extent
that such events or circumsiances are caused by an event or circumstance that is in itself a Force Majeure Event whether

experienced direclly by the Operator or the Employees.
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14.2

14.21

14.2.2

14.2.3

1424

143

14.31

OBLIGATION TO NOTIFY

Notwithstanding anything contained herein, the Affected Party shall, as soon as practicable, and in any case within
forty-eighl (48) hours of the occurrence of a Force Majeure Event or from the date of having knowledge thereof,
Notify the Independent Expert, the Independent Auditor and the other Party, of the occurrence of the Force Majeure
Event by the issuance of a notice in writing (the Force Majeure Notice).

The Affected Party shall provide all relevant details in respect of the Force Majeure Event in the Force Majeure
Notice, including but not restricted to the following:

(a) the nature and extent of the Force Majeure Event;
(b) the estimated Force Majeure Period,

(c) the nalure of and the extent to which, performance of any of the Affected Party’s obligations under this
Agreement are affected by the Force Majeure Event;

(d) the measures which the Affecied Party has taken or proposes to undertake to alleviale/mitigate the impact
of the Force Majeure Event and to resume performance of such of its obligations that are affected by the
Force Majeure Event; and

(e) any other relevant information concerning the Force Majeure Event, andfor the rights and obligations of
the Parties under this Agreement.

The Parties shall, as soon as praclicable upon the receipt of the Force Majeure Notice and in any case within five
(5) days from the date of receipt of the same, convene a meeting, along with the Independent Expert for the purpose
of conducting discussions, in good faith, and where necessary the Parties shall agree to conduct inspections and/or
surveys of the Facility in order to:

(a) assess the impact of the underlying Force Majeure Event;
(b) to determine the likely duration of Force Majeure Pericd; and

(c) loformulate damage mitigation measures and the steps to be undertaken by the Parties for resumption of
the obligations, the performance of which had been affected by the Force Majeure Event.

The Affected Party shall during the Force Majeure Peried provide to the other Parly with regular {not less than
weekly) reports and such other information, details andfor documents that the other Party may reasonably require,

CONSEQUENCE OF FORCE MAJEURE EVENT

Upon occurrence of a Force Majeure Event, the following shall apply:

(a) there shall be no Termination of this Agreement except in accordance with the provisions of Article 14.5
and Article 16;

(b) in the event of occurrence of a Force Majeure Event:

(i) the timelines for performance by the Operator of its relevant obligations to be performed shall be
extended by the Force Majeure Period (as determined by the Independent Expert and the
Independent Auditor);

(if) if the Independent Expert determines, the Operator shall be excused from the fulfillment of the KPIs
for the duralion of the Force Majeure Period, and the Parties, in consullation with the Independent
Expert. may revise the KPIs to be fulfilled by the Cperator for the Academic Year in which the Force
Majeure Event occurs;
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(1) all costs, fees, expenses and charges arising from and relating to the Force Majeure Event shall be
allocated in accordance with Article 14.4,

provided, however, that no relief, including extension of time for performance of the Services, shall be granted to the Affected
Parly to the extent that such failure or delay would nevertheless have been experienced by the Affected Party had the Force
Majeure Event not occurred,

144  ALLOCATION OF COSTS ARISING OUT OF FORCE MAJEURE

1441 Upon occurrence of a Force Majeure Event, the Authority shall fund and bear the Force Majeure costs (less any
insurance proceeds, if any, received by the Operator in respect of such Force Majeure Event).

1442  Save and except as expressly provided in this Article 14.4.2, neither Party shall be liable in any manner whatsoever
to the other Party in respect of any loss, damage, cost, expense, claims, demands and proceedings relating to or
erising out of occurrence or existence of any Force Majeure Event or exercise of any right pursuant hereto.

14.5 TERMINATION NOTICE FOR FORCE MAJEURE EVENT

14.51 |If:

(a) a Force Majeure Event subsists for a continuous period of one hundred and twenty (120) days, either
Party may in its discretion Terminate this Agreement by issuing a Termination Notice fo the other Party;
or

(b) in case of a Political Event, the Authority determines that the Force Majeure costs relating to the same are
unacceptable then the Authority may in its discretion Terminate this Agreement by issuing a Termination
Notice to the Operator,

in each case above, without being liable in any manner whatsoever, save as provided in this Arlicle 14.5 and Article 14.6, and
upon issue of such Termination Notice, this Agreement shall, notwithstanding anything to the contrary contained herein, stand
terminated forthwith; provided, that before issuing such Termination Notice, the Party intending to issue the Termination Notice
shall inform the other Party of such intention and grant fifteen (15) days’ time to make a representation, and may after the
expiry of such fifteen (15) days period, whether or not it is in receipt of such representation, in its sole discretion issue the
Termination Notice.

146 TERMINATION PAYMENT FOR FORCE MAJEURE EVENT

14.6.1  The Authonity shall pay Termination Compensations, if any, as a result of termination due to a Force Majeure Event
in accordance with Article 17 of this Agreement.

147 FORCE MAJEURE DISPUTE RESOLUTION

14,71  Inthe event that the Parties are unable fo agree in good faith about the occurrence or existence of a Force Majeure
Event, such Dispute shall be finally settled in accordance with the Dispute Resolution Procedure; provided, that the
burden of proaf as to the occurrence or existence of such Farce Majeure Event shall be upon the Party claiming
relief and/or excuse on account of such Force Majeure Event.

14.8 EXCUSE FROM PERFORMANCE OF OBLIGATIONS

14.8.1  If the Affected Parly is rendered wholly or partially unable lo perform its obligations under this Agreement because
of a Force Majeure Event, it shall be excused from performance of such of its obligalions (except payment
obligations) to the extent it is unable to perform on account of such Force Majeure Event; provided, that:

(a) the suspension of performance shall be of no greater scope and of no longer duration than is reasonably
required by the Force Majeure Event andfor of the effects of the same;
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(b) the Affected Party shall make zll reasonable efforts to miligate or limit damage to the other Party arising

(c)

out of or as a result of the existence or occurrence of such Force Majeure Event and to cure the same
with due diligence; and

when the Affecled Party is able to resume performance of its obligations under this Agreement, it shall
give to the other Party (with a copy to the Independent Expert and the Independent Auditor) notice to that
effect and shall promptly resume performance of its obligations hereunder,



15 EVENTS OF DEFAULT

151 THE OPERATOR EVENT OF DEFAULT

"Operator Event of Default” means any of the following events arising out of any acts or omissions of the Operator and which
have not occurred as a direct consequence of any Authority Event of Default, a Qualifying Change in Law, a Fundamental
Change in Law or a Force Majeure Event and (unless otherwise provided for in this Agreement) where the Operator has failed
to remedy the defects specified in the Remedial Action Notice issued in accordance with Article 16.1.1:

(a)

(b)
c)

(i)
()

abandonment by the Operator which means a cessation of the performance of Services or other
obligations of the Operator for a period of 30 (Thirty) consecutive Days:;

the breach by the Operator of its obligations to maintain insurances in accordance with Article 13;
the breach by the Operator of its material obligations under this Agreement;

reduction or interruption in the availability of Facility, excluding Scheduled Qulage, for a period of 10 (Ten)
Days in aggregale,

any material representation made or warranties given by the Operator under this Agreement being false
or misleading;

failure of the Operator to obtain and maintain a valid Performance Security under Article 5.1;
breach of the Operalor's obligations under Article 11;

the Operator entering into liquidation or similar state or if any order is made for the compulsory winding up
or dissolution of the Operator or if the Operator becomes unable to pay its debts as they fall due or the
appointment of a receiver or administrator in respect of the Operator, ifs business and assets or any re-
strucluring, re-organization, amalgamation, arrangement or compromise affecting the Operator’s ability to
fulfill its obligations under this Agreement or that otherwise has or may have a Material Adverse Effec! (in
the reasonable opinion of the Authority);

the occurrence of a Sanctionable Practice; andlor

failure of the Operator fo make any payments that are due lo be made to the Authority under this
Agreement, and if such failure is not cured within a period of sixly (60) days.

15.2  AUTHORITY EVENT OF DEFAULT

*Authority Event of Default” means any of the following events, unless such an event has occurred as a conseguence of the
Operator Event of Default, a Qualifying Change in Law, a Fundamental Change in Law or a Non Political Force Majeure Event
and only where the Authority has failed to remedy the defects specified in the Remedial Action Notice issued in accordance
vith Article 16.1.1 within the Remedial Period:
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(b)

(c}

(d)

Failure to maintain andfor fund the Authority Annuity Amount Payment Account in accordance with the
provisions of this Agreement;

breach of the obligations with respect lo transfer or assignment of its rights and obligations under this
Agreement as provided in Article 20.12;

any malerial representation made or warranties given by the Authority under this Agreement being false
or misleading;

a failure by the Authority to fulfill any other material obligations under this Agreement;




(e) aChange in Law that (i) renders this Agreement unenforceable, or (i) prevents any Party from exercising
its rights andlor performing its cbligations hereunder, or (iii) prevents the Operator from undertaking the
Services pursuant to this Agreement; andfor

(f) failure of the Authority to make any payments that are due to be made lo the Operator under this
Agreement, and if such failure is not cured within a period of ninety (80} days.
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16 REMEDY OF DEFAULTS AND TERMINATION PROCEDURE

16.1

16.1.1

16.1.2

16.1.3

16.1.4

16.2

16.2.1

Performance of Obligations

If at any lime either Party has failed to perform any of its obligations under this Agreement and that failure is capable
of remedy, then the ofhier Party may serve a notice (a "Remedial Action Notice) requiring such Party to remedy
that failure (and any damage resulting from that failure) within a stipulated period (the "Remedial Period").

If the Party, on whom a Remedial Action Notice is served. fails to remedy the Event of Default within the Remedial
Period, or if no Remedial Action Notice is given pursuant to Article 16.1.1, the non-defaulting Party may deliver a
nofice to the defaulling Parly stating its intention to terminate this Agreement ("Notice of Intent to Terminate"). The
Notice of Intent to Terminate shall specify with reasonable detail, the grounds on which termination is sought and
any relevant defaulls committed by the defaulting Party.

Provided that in case of Article 15.1 (a), (h) and (i), the Authority shall have the right to immediately deliver a Notice
of Intent to terminate, without any obligation to first serve a Remedial Action Notice or to provide a Remedial Period
to the Operator.

The provisions of this Agreement, to the fullest extent necessary fo give effect thereto, shall survive the term of the
Agreement or the termination of this Agreement and the obligations of Parties lo be performed or discharged
foliowing the terminaticn of this Agreement, shall accordingly be performed or discharged by the Parties.

CONSEQUENCES OF DEFAULT

Event of Default Remedy Period

(a) Following the service of the Notice of Intent to Terminate, the defaulting Party shall have a period of not
less than 60 (Sixty) Days ("EoD Remedy Period") to cure the Event of Default; provided that in case of
Articles 15.1 (a), (e), (f), (a), (h) and (i), the Authority shall have the right to immediately terminate the
Agreement herewilh on the provision of the Notice of Intent to Terminate, without any obligation to provide
an EoD Remedy Period.

(b) During the EoD Remedy Period, the defaulting Party may conlinue lo underlake efforts to cure the Event
of Default. During the EoD Remedy Period, the Parties shall continue to perform such of their respective
obligations under this Agreemeni, which are capable of being performed with the cbjective, as far as
possible, of ensuring continued availability of the Project and the conlinued performance of the Services,
failing which the Parly in breach shall be liable to compensate the other Party for any loss or damage
occasioned or suffered on account of breach of conditions of this Agreement.

16.2.2  Withdrawal of Notice of Intent to Terminate

16.3

16.31

(a) If, during the EoD Remedy Period, the defaulling Party rectifies or remedies the Event of Default to the
satisfaction of the innocent Party or the innocent Party is salisfied with steps taken or proposed to be taken
by the defaulting Party or the Event of Default has ceased to exist, the innocent Party shall withdraw the
Notice of Intent to Terminate in writing.

(b) [f following the end of the EoD Remedy Period, the breach has not been remedied or the defaulting Party
has not taken steps or proposed to take steps to remedy the Event of Default to the satisfaction of the
innocent Party or the proviso in Article 16.2.1(a) applies, then the innocent Party shall be entitled to issue
the Termination Notice to the defaulting Parly, whereupon this Agreement shall terminate forthwith,

ACCRUED RIGHTS AND LIABILITIES

Notwithstanding anything to the contrary coniained in this Agreement, any termination of the Agreement pursuant
to the provisions contained herein shall be without prejudice to accrued rights of either Party including its right to
claim and recover damages and other rights and remedies which it may have in law or contract. All accrued rights
and obligations of either Parly under this Agreement, including without limitation, all rights and obligations with
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respect to Termination Compensation, shall survive the termination of this Agreement, to the extent such survival is
necessary for giving effect to such rights and obligations.

16.3.2  Nothing in this Article 16.3 shall prevent or restrict the right of the Authority to seek injunctive relief or a decree of
specific performance or other discretionary remedies of the court.

164 CONSEQUENCES OF TERMINATION

16.4.1  If this Agreement is terminated prior to its expiry:

(a) by the Authority due to an Operator Event of Default,

(b)

(c)

(1)

(i)

(i)

the right of the Operator to the Annuity Amount Payments shall stand terminated with immediate
effect and no Annuity Amount Payments shall accrue and / or be payable lo the Operator from the
dale of the Termination Notice; provided, however, the Authority shall effect payment of the
undisputed, accrued and unpaid Annuity Amount Payments up to the date of the Operator’s receipt
of the Termination Nolice;

the Operator shall immediately and in any event on the Transfer Date, hand-over the Facility to the
Authority in accordance with the Taking-Over Crileria;

the Authority shall pay lo the Operator on or prior lo the Termination Payment Dale, by way of
Termination Payment, an amount determined in accordance with Article 17.

by the Operator due to an Authority Event of Default,

()

(1)

(i)

the right of the Operator to the Annuity Amount Paymenls shall stand terminaled with immediate
effect and no Annuity Amount Payments shall accrue and / or be payable to the Operator from the
date of the Termination Notice; provided, however, the Authority shall effect payment of the
undisputed, accrued and unpaid Annuity Amount Payments up to the date of the Operator's receipt
of the Termination Notice;

the Operator shall immediately and in any event on the Transfer Date, hand-over the Facilily to the
Authority in accordance with the Taking-Over Criteria;

the Authority shall pay to the Operator on or prior to the Termination Payment Date, by way of
Termination Payment, an amount determined in accordance with Article 17.

by any Party as a result of a Force Majeure Event or a Fundamental Change in Law,

(1)

(i)

(iif)

the right of the Operator lo the Annuity Amount Payments shall stand terminated with immediate
effect and no Annuity Amount Payments shall accrue and / or be payable to the Operator from the
date of the Termination Notice: provided, however, the Authority shall effect payment of the
undispuled, accrued and unpaid Annuity Amount Payments up to the date of the Operator’s receipt
of the Termination Notice;

the Operator shall immediately and in any event on the Transfer Date, hand-over the Facility to the
Authority in accordance with the Taking-Over Criteria,

the Authority shall not be required te make any further payments to the Operator on account of such
termination.

16.5 RIGHTS OF THE AUTHORITY ON TERMINATION AND/OR FINAL EXPIRY DATE

16.5.1  In case of Termination of this Agreement for any reason whatsoever and subject to receipt by the Operator of the
Termination Payment on or prior to the Transfer Date or in case of expiry of this Agreement on the Expiry Date, the
Authority shall, on the Transfer Date, have the power and authority to:
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16.6

16.6.1

16.7

16.7.1

16.7.2

(b) prohibit the Operator and any person claiming through or under the Operator from entering upon the
Facility or any part thereof.

TERMINATION PAYMENTS

The Termination Payment shall be payable o the Operator by the Authority on or prior to the Termination Payment
Date in accordance with a demand being made by the Operator in writing, subject to the same being duly certified
by the Independenl Expert and Independent Auditor.

MODE OF PAYMENT

Notwithstanding any instructions to the contrary issued or any dispute raised by the Operator, the Terminalion
Payment, and all other payments that are or may be payable by the Authority under any of the provisions of this
Agreement shall be made only by way of credit directly to the Operator’s Annuily Payment Account.

Notwithstanding anything to the conlrary contained in this Agreement, any Termination pursuant to the provisions
of this Agreement shall be without prejudice to accrued rights of either Party including its right to claim and recover
money damages and other rights and remedies which it may have in law or contract. All rights and obligations of
either Party under this Agreement, including without imitation Termination Payment, shall survive the Termination
of this Agreement to the extent such survival is necessary for giving effect to such rights and obligations.
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17 COMPENSATION ON TERMINATION

1741

17.11

1712

1713

17.2

17.21

17.22

173

CONSEQUENCES OF TERMINATION - COMPENSATION

Termination Due to Operator Event of Default

17.111  Upon termination of this Agreement on account of an Operator Event of Defaull at any time, the
Operator shall pay to the Authority, as Termination Compensation, an amount equal to the value of the
Performance Security. In this regard the Authority may, as the Termination Compensation due from the
Operator, encash the enlire Performance Security.

Termination Due to Authority Event of Default, Political Force Majeure Event or Fundamental Change in Law

17121 Upon termination of this Agreement due to an Authority Event of Default, the Authority shall pay fo the
Operator, as Termination Compensation, an amount equal to one (1) year's Management Fee.

17.1.22  Upon termination of this Agreement due to a Political Force Majeure Event or a Fundamental Change
in Law, the Authority shall pay to the Operator, as Termination Compensation, an amount equal to one
(1) year's Managemenl Fee.

Termination Due to Non-Political Force Majeure Event

17.1.3.1  Upon termination of this Agreement due to a Non Political Force Majeure Event, the Authority shall not
be liable to make any payments to the Operalor in respect of Termination Compensation.

CALCULATION AND PAYMENT OF TERMINATION COMPENSATION

The final amount of the Termination Compensation payable pursuant to this Agreement shall be calculated by the
Independent Auditor. The Independent Auditor shall submit a written report to the Parties setting out his findings
within 30 (Thirty) Days of the date on which either Party first sends him a written request to calculate the Termination
Compensation. The Parties shall provide all reasonable assistance to the Independent Auditor in order to enable
him to achieve his mission within the prescribed deadline, including, as regards to the Operator, by giving full access
to its accounts. The findings of the Independent Auditor as sel out in his wrilten report shall be final and binding on
the Parties, save to the extent of any manifest error

The Termination Compensation shall become due and payable to the Operator by the Authority within 60 (Sixty)

Days of a demand being made by the Operator, by way of written notice, for the amount set out in the Independent
Auditor's written report.

FULL AND FINAL SETTLEMENT

Notwithslanding anything to the contrary elsewhere in this Agreement, any Terminalion Compensalion determined pursuant
to this Article 17.3 shall, once paid, be in full and final seftiement of any claim, demand and/or proceedings of the Operator
against the Authority, in relation to any misrepresentation, breach and/or termination of this Agreement and the Operator shall
be excluded from all other rights and remedies in respect of such misrepresentation, breach and/or termination.
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18 DISPUTE RESOLUTION

18.1

18.1.1

18.1.2

18.1.3

18.14

PRELIMINARY SETTLEMENT

Amicable Seltlement

If any dispute or difference or claims of any kind arises between the Authority and the Operalor in connection with
construction, interpretation or application of any terms and conditions or any matter or thing in any way connected
with or in connection with or arising out of this Agreement, or the rights, duties or liabilities of any Party under this
Agreement, whether during the Concession Period or on expiry thereof, whether before or after the termination of
this Agreement ("Dispute”), then the "Partnership Commitiee” which shall comprise of two representatives, each
from the Authority, the Operator and the Independent Expert, being duly nolified by the School Education and
Literacy Department SELD as the “Partnership Committee” shall meet at the request of any Party or Parties of this
agreement, in an effort to resolve such Dispute by discussion between them.

The Partnership Committee shall meet as and when necessary from time to time and attempt in gooed faith and use
their best endeavors at all times to resolve the Dispute and produce written terms of settlement. If the Dispute is not
resolved by discussion between them, as evidenced by the signing of the written terms, within 30 (Thirty) Days of
raising such Dispule, the Dispule shall be resolved in accordance with Arlicle 18.1.2.

Fast-Track Adjudication by Independent Expert/ Independent Auditor

If any specific dispute or difference or claims of any kind arises between the Authority and the Operator related to the
determination of:

(a) existence and the consequences of a Force Majeure Evenl as specified in Article 14,
(b) an Eventof Defaull as specified in Article 15,
{c) the remedy of defaults and lermination procedures as specified in Article 16, and/or

(d) the existence, nature and conseguences of a Change in Law,

the Parties hereby agree to refer such matter for fast-track adjudication (subject aiways to final arbitration in terms of Article
18.2) to the Independent Expert and/or the Independent Auditor.

The Parlies may also, if they so agree al that time, refer for determination any other matter of a technical nature to the
Independent Expert or to the Independent Auditor.

If any such specific dispute is not resolved by the Independent Expert or Independent Auditor, within 60 (Sixty) Days of its
raising, it shall be resolved in accordance with Article18.2.

18.2

18.21
1822

18.2.3

DISPUTE SETTLEMENT BY ARBITRATION

Appointment of Arbitralor and Rules governing Arbitration

The Parties acknowledge and agree that this Agreement constitules a commercial transaction,

Each of the Parties unconditionally and irrevocably agrees in respect of a Dispute:

(a) to the submission of such Dispute fo binding arbitration governed by the Arbitration Act, by appointment
of three arbitrators, one lo be appointed by the Authority, one to be appointed by the Operator and one to
be appointed jointly by the two arbitrators appointed by the Authority and the Operator (*Arbitrators”).
Any arbitration proceedings commenced pursuant to this Article 18.2 shall be referred to as the Arbitration
("Arbitration");
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18.24

18.2.5

18.26

18.2.7

18.2.8

18.3

(b) not to claim any right it may have under the laws of any jurisdiction to hinder, obstruct or nullify the
submission of the Dispule to the Arbilration; and

{c) loaccept the Award rendered by the Arbitrator and any judgment entered thereon by a court of competent
jurisdiction as final and binding and not fo hinder, obstruct or nullify the enforcement or execution of any
award rendered by the Arbitrator or court of competent jurisdiction.

Place of Arbitration

The place of the Arbitration shall be Karachi, Pakistan.

English Language

The request for the Arbitration, the answer to the request, the terms of reference, any written submissions, any
orders and rulings pursuant to the Arbitration shall be in English and, if oral hegrings take place, English shall be
the language lo be used in the hearings.

Enforcement of the Award

Any decision or award resulting from the Arbitration ("Award") shall be final and binding upon the Parties.

The Parties hereby waive, to the exlent permitted by Applicable Law, any rights to appeal or lo review of such Award
by any court or tribunal. The Parties hereto, agree that an Award may be enforced against the Parties to the
Arbitration proceeding or their assets. wherever they may be found, and that a judgment upon the Award may be
entered in any court having jurisdiction thereof,

Fees and Expenses

The fees and expenses of the Arbitrator and all other expenses of the Arbitration shall be bome and paid by the
respective Parties, subject to determination by the Arbitrators. The Arbitrators may provide in the Award for the
reimbursement to the prevailing Party of its costs and expenses in bringing or defending the Arbitration claim,
including legal fees and expenses incurred by such Party.

Performance during Arbitration

Pending the submission of and/for decision on a Dispute or until the Award is published, the Parties shall conlinue
to perform all of their obligations under this Agreement, without prejudice to a final adjustment in accordance with
such Award, unless this Agreement stands terminated. The Agreement and the rights and obligations of the Parties
shall remain in full force and effect pending the Award in any arbilration proceedings hereunder.

SURVIVAL

The provisions of this Article 18 shall survive the termination of this Agreement for any reason whatsoever.
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19 REPRESENTATIONS AND WARRANTIES

191  MUTUAL REPRESENTATIONS AND WARRANTIES
Each Party represents and warrants 1o the other Party that:

(a) ithas full power and authority lo execute, deliver and perform ils obligations under this Agreement;
(b) it has faken all necessary aclion to authorize the execution, delivery and performance of this Agreement;

(c) there are no actions, suits or proceedings pending or lo its best knowledge, threatened against or affecting
it before any court, administrative body or arbilral {ribunal which might materially and adversely affect its
ability to meet or perform any of its cbligations under this Agreement; and

(d) this Agreement constitutes its lzgal, valid, binding and enforceable obligation.

19.2 OPERATOR'S REPRESENTATIONS AND WARRANTIES
The Operalor represents and warrants to the Authority that:

{a) it has the financial and technical standing and capacity to undertake the Project in accordance with the
terms of this Agreement,

(b) the execution, delivery and performance of this Agreement will not conflict with, result in the breach of,
constitute a default under any of the terms of its Memorandum and Articles of Association or other
constitutive documents or lhose of any member of the Consortium or any Applicable Laws or any
covenant, contracl, agreement, arrangement, understanding, decree or order to which it is a party or by
which it or any of its properties or assets is bound or affected;

(c) allinformation contained in the Bid is true, complele and not misleading;

(d) it has complied with Applicable Laws in all malerial respects and has not been subject to any fines,
penalties, injunctive relief or any other civil or criminal liabilities which in the aggregate have or may have
a Material Adverse Effect on its ability to perform its obligations under this Agreement;

(e) no representation or warranly by it contained herein or in any other document furnished by it to the
Authority or to the GoP or the GoS in relation to Applicable Permits contains or will contain any untrue or
misleading statement of malerial fact or omits or will omit to state a material fact necessary to make such
representation or warranly, and

(f) neither the Operator nor any of ifs Affiliates, nor any Person acling on its or their behalf, has committed or

engaged in, with respect lo the Project or any lransaction contemplated by this Agreement, any
Sanctionable Practice.

19.3 ACKNOWLEDGEMENT

The Parties acknowledge and confirm that the Parties have relied upon and have entered into this Agreement on the basis of
the representations, warranties and undertakings made by the Parties hereunder.
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20 MISCELLANEOUS PROVISIONS

20.1 SURVIVAL OF OBLIGATIONS

Any cause or action which may have arisen in favour of either Party or any right which is vested in either Party under any of
the provisions of this Agreement as a result of any act, omission, deed, matter or thing done or omitted to be done by either
Party before the expiry of the term of the Agreement by effluxion of time or otherwise in accordance with the provisions of this
Agreement, shall survive the expiry of the Agreement.

20.2 ENTIRE AGREEMENT

The Parties hereto acknowledge, confirm and undertake that this Agreement, as at the date hereof, constitutes the entire
understanding between the Parties regarding the Project and supersedes all previous written and/or oral representations
and/or arrangements regarding the Project,

20.3 NOTICES

20.3.1  Any notice or request in reference to this Agreement shall be writien in English language and shall be sent by
registered airmail or facsimile and shall be directed to the other Parly at the address mentioned below:

Authority: Sindh School Education and Literacy Department
Attention: Secretary. School Educalion and Literacy Department, Government of Sindh.
Address: Secretary School Education and Literacy Department, Government of Singh.

19 Floor, Tughlag House, Sindh Secretariat, Karachi, Pakistan.

Tel: 92-21-99211225

Fax:

Email:

Operator: Charter for Compassion Sociely of Pakistan.

Altention: Mr. Amin Hashwani

Address: 108, First Floor. Cotton Exchange Building, I.I Chundrigar Road, Karachi, Pakistan
Tel: +92 21 32412946-49

Fax:

Email:

20.3.2  Any notice or demand served by registered post shall be deemed to be duly served 48 (Forty Eight) hours after
posting and a notice or demand sent by facsimile shall be deemed to have been served at the time of its transmission
anq in proving service of the same it will be sufficient to prove, in the case of a letter, that such letier was sent by
registered airmail, addressed and placed in the post and in the case of a facsimile transmission, that such facsimile
was duly transmitted to a current facsimile number of the addressee at the address referred above in office hours.
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20.33

204

Each Party may change the above address by prior written notice to the other Parly.

GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of Pakistan,

20.5

COUNTERPARTS

This Agreement may be executed in two counterparts, each of which, when executed and delivered, will be an original, and
both counterparls together shall constitute cne and the same instrument.

20.6

20.6.1

20.7

20.7.1

20.7.2

20.8

20.8.1

20.9

2081

2092

2093

20.10

20.10.1

LANGUAGE

All notices and communications between the Authority, the Operator, the Independent Expert and the Independent
Auditor, required under this Agreemenl, shall be drawn up in English.

CONFIDENTIALITY

Each of the Parties shall keep confidential and ensure that their employees, officers, consultants and advisers shall
keep confidential, all documents and other information, whether technical or commercial, supplied to it by or on
behalf of the other Party, relating to the Project and shall not, without the consent of the other Party, publish or
otherwise disclose or use the same for its own purposes otherwise than as may be required (i) by Applicable Laws
or appropriate regulatory authorities, (ii) to perform its obligations under this Agreement, or (i) required to be shared
with advisers in connection with the Project.

The provisions of Article 20.7.1 here above shall not apply fo:
(a) any information in the public domain otherwise than by breach of this Agreement;

(b) information in the possession of the receiving Party thereof before divulgence as aforesaid. and which
was not obtained under any obligation of confidentiality

AMENDMENTS

Any provision of this Agreement must be recorded in an agreement in writing signed by the Parties.

WAIVERS AND CONSENTS

Any provision or breach of any provision of this Agreement may be waived before or after it occurs only if evidenced
by an agreement in writing signed by the waiving Parly.

Any consent under or pursuant to any provision of this Agreement must also be in writing and given prior to the
evenl, action or omission for which it is sought,

Any such waiver or consent may be given subject to any conditions thought fit by the Person(s) giving it and shall
be effective only in the instance and for the purpose for which it is given.

SEVERABILITY

If at any time any provision of this Agreement is or becomes illegal, invalid or unenforceable in any respect under
any law of any jurisdiction, neither the legality, validity or enforceability of the remaining provisions nor the legality,
validity or enforceability of such provision under the law of any other jurisdiction will, in any way, be affected or
impaired and the legality, validity and enforceability of the remainder of this Agreement shall not be affected.
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20.10.2 The Parties will negotiate in good faith with a view to agreeing one or more provisions which may be substituted for
any such invalid, illegal or unenforceable provision and which are satisfactory to the Operator and produce as nearly
as is practicable in all the circumstances the appropriate balance of the commercial interests of the Parties.

20.11 COSTS AND EXPENSES

Each Party shall be responsible for paying its own costs and expenses incurred in connection with the negotiation, preparation
and execution of this Agreement.

20.12 NO ASSIGNMENT

20121 Except as olherwise provided in this Agreement, the rights and obligations of the Operator under this Agreement
shall not be assigned, novated or otherwise transferred to any Person without the prior written consent of the
Authority.

20.12.2 The rights and obligations of the Authority under this Agreement shall not be assigned, novaled or otherwise
transferred to any Person other than a public body or a government company or a statutory corporation that:

(a) is asingle entity;
(b) to whom the entire Agreement is assigned and/or transferred; and

(c) has the legal capacity, power and authority to become a party to and to perform the obligations of the
Authority under this Agreement.

20.13 GOOD FAITH
Each Party shall act in good faith in exercising ils rights and performing its abligations under this Agreement.

20.14 INDEPENDENCE

In respect of all mallers dealing with the Concession Agreement the Independent Expert and the Independent Auditor shall
be independent and shall ensure that they perform all their obligations in accordance with the ANNEX-VI including the
Concession Agreement.
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In Witness Whereof the Parties herelo have caused this Agreement {o be executed by their duly authorized representatives
on date first above mentioned:

For and on behalf of:

Governor of Sindh, through School Education
And Literacy Deparimenl, Government of

Sindh, the Authority within named, through s "
authorised signatory signature d—\——""‘ A

Name: - :
Designation: Secretary School Education and D T 'T o \7{,[_, L\ STSUuyy AW
Literacy Department, Government of Sindh s l

in the presence of:
signature of Witnesses
signalure
1- Name:
Address:
CNIC No:

2- Name:
Address
CNIC No:

Charter for Compassion Society of Pakistan
the Operator within named, through its signature
authorized signatory

Name:
Designation: Q '%L c/c/cdb\/l

in the presence of,
signature of Wilnesses

(S— W

signature
1- Name:
Address:
CNIC No:

2- Name:
Address

CNIC No:
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ANNEXURES

ANNEX - | TECHNICAL INFORMATION

1. Qperaling Procedures

This table sets out the operating standards that the Operator should comply with during the operations of the Facility.

Process

Operating procedure

Maintenance
Requirements

The Operator shall ensure proper maintenance and repair of the Facility in accordance with
Good Industry Practice in order to ensure that the Facility is fully available at all times in
accordance with this Agreement

Management
Requirements

System

Opening /Closing time of the schools, Schedule of events in the Academic year, Recording
keeping, Teacher/studenls' attendance regisier/mechanism, Inventory register, Repair and
maintenance of school siructure, infrastructure, fumiture, fixture, facilities and equipment,
Devising SOPs and protocols, policy for late comers fo the school, SMCs meetings and
records/reports, Counselling sessions with the students, Internal Committee for
investigation/inquiry for any grave breach of the SOPs or misconduct by the staff and
sludents, Warning/ reclification measures, Tuc shop/school canteen menu to provide heallhy
and not illegal products, supervisory mechanism over the staff, supervisor mechanism over
the children, monitoring visitors carefully (report to main office, sign in, wear badges, report
unfamiliar people to school office), safety around the school vicinily, safety of all students
during school hours, methods of reporting safety concerns by the students, evaluation and
feedback from the students, Teacher meetings, prevention of violent incidents at schools,
Emergency contact number of staff and students, connecl with community partners (
emergency responders, area hospitals, viclim's assistance, elc) lo review emergency
response plans, school preparedness drills, encourage studenls lo take responsibility for their
parl in maintaining safe school environments, consideration of students' culture and religion,
elc.

Safety Regulations

The Operalor shall comply with the Applicable Laws, Applicable Permits and Good Industry
Practice.

Safety standards apply fo the operation and maintenance of the Facility.

The Operator shall specify any laws or policies directly applicable to the EMOs, including Anti
Tabaco laws, prevention of child abuse, prevention of harassment at work place, efc.

Appropriate approach towards students with drug addiction or mental illness should also be
prepared.

Environmental
Requirements

The Operator shall comply with all environmental regulations and requirements under the
Applicable Laws.

Certifications

The Operator shall ensure that it has all the required cerlifications required by it to provide
the Services under this Agreement.
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ANNEXURES

ANNEX - I

MANAGEMENT & ORGANIZATION: Planning, Implementation & Evaluation

KEY PERFORMANCE INDICATORS

(Overall Weight-age: 35 Marks):

¥ Key Pragrgss_lndicator_'_' 4

School Management Plan - 17 Marks

Descripﬁon Implementation of an all-inclusive management model comprised of planning, designing, budgeting, implementation framework, managing resources,
evaluation, reporting and leedback lo meet KPIs, improve sludent achievement and increase school retention and gradualion rates.
Measurement/Criterion: ACTION PLAN FREQUENCY BIFURC;::ESN OF 17
» Annual Management Plan.* For the first year of the Concession Period, within 90 days of 08 Marks
the effeclive date and for subsequent years, 30 days prior to
the starl of the academic year.
 Implementation Framework ** Within 15 days after submission of Annual Ménagemen[ Plan. 04 Marks
» Development of an EMIS and Functioning of the EMIS™" | Development within the first academic term, thereafter, 05 Marks
reporting on funclioning on bi-annual basis

Notes/Guidelines:

* Annual Management Plan:

An all-inclusive annual management plan for the schoaol, encompassing all
interventions for management of leaming and feaching aclivilies;
achievement of KPIs; and also including the interventions articulated by the
EMO in its Technical Bid for the school.

** Implementation Framework:

A framework for day-lo-day School Operations and Management Procedures,
SOPs, e.g., School Assembly, School Timetable, Curriculum Management,
Lesson Planning, Teaching Methodology Progress Monitoring, Examination
System, Skills Developmenl, Co-Curricular Activilies elc, implementation
framework time line is mandatory.

T EMIS:

Education and School Management information syslem including but not
limited to Maintenance of Schodl Records. Eg. Allendance, Admissions,
Transfers, Hinng, Promotions, School Reports; and Invenlory: Blackboard,
Bulletin Board, Desk, Chairs, Cuphoards, Books and Equipment such as
Electrical Equipment (Audio Visual Aids, Computer Hardware/Software elc.

Fields of EMIS may be illusirative as 1)Human Resource database; 2) Student
data base including gender, new admissions, drop-oul, average attendance,
elc; 3) Leaming data base including medium of instruction, quantity of learning
material, assessmenl resulls, learning events, trainings, co-curricular activities
4)Infrastructure dala base 5)Financial data base 6) Assels data base including
exisling assels, news assels, elc
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ANNEXURES

2 | Key Progress Indicator

Improved Staff Availability and Attendance - 08 Marks

Benchmarked with baseline, demonstrated improvement in staff
attendance and availability, till optimum level is achieved.

Description Work with the school staff, administrators fo improve and ensure availability and altendance of all teaching and non-teaching staff during the entire academic
year,
Measurement/Criterion: ; ACTION PLAN FREQUENCY - Marks
« Improvement in staff attendance and Baseline within 60 days of the effective date after signing 08 Marks
Functional Attendance Management.* of the Concession agreement thereafter, reporting on bi-
annual basis
Notes/Guidelines: * Improvement in Attendance. * Attendance Management.

Introduction of an Attendance System that ensures a systemalic melhod of data
collection, of both teachers and administrative staff to maintain a time based
daily/monthly atlendance record of the school. Further, leave manual and system may
also be introduced in accordance with Authonity's existing and evolving instructions.

A motivational program for teachers may also be developed in consultation with the HM
and Teachers for non-monetary mechanisms to appreciale improved atlendance and
availability of all teachers.
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3 | Key Progress Indicator

Improved Students’ Enroliment, Attendance and Retention - 10 Marks

Description

Adopt a variety of techniques to increase and retain student enralments, including conducting local communily oulreach activities to solicil parents/community

support for student enrolments and retention.

Measurement/Criterion:

ACTION PLAN FREQUENCY BIFURCATION OF 10 Marks
e Students Enrolment”, Allendance Baseline at the start of the academic year or signing of the 02 Marks
Managsment** and Retention*** Plan. Concession (within 60 days of the effective date).
« |mprovement in Sludents Enrolments, Al the end of the first academic term thereafter, reporting 08 Marks
Allendance Retention Rates, benchmarked on bi-annual basis.
with baseline

Notes/Guidelines:

*Students Enrolment Plan: (Grade/Gender)

It should be a robust plan, particularly focusing on girls’
enrolment. Annual enrolment targels are based on baseline
student classroom ratio plus 5% for assessment year 1;
baseline student classroom ratio plus 10% for assessment
year 2, and so on till optimum enrolment of approximately 40
sludents/classroom s altained. Introduclion of student tracking
mechanism and G.R filtering,

“*Student attendance management plan:

Aggregate studen! allendance percenlage targets mare than 90% at the end of academic year
with al least 75% individual altendance of enrolled students.

*** Students Retention Plan:

Annual retention targets based on baseline report with gradual decrease in studenl drop-oul
ratio il any, particularly girls' dropoul. For avoidance of doubl, a student who is absent for a
continuous penod of ninety (90) days withoul any prior information or reasonable cause will
be considered as dropped-out from the relevant school
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LEARNING AND TEACHING:

CURRICULUM AND ASSESSMENT / TEACHING PEDAGOGY

(Weightage: 35 Marks)

4 | Key Progress Indicator

Lesson Planning and Students’ Assessment System - 25 Marks

Notes/Guidelines:

Description Implementation of GOS approved curriculum and syllabi; Use of studenls’ data (formalive and summative assessments) to inform and differentiate
instruction in order lo meet the academic needs of all students; Improved sltudent leaming and achievement through sysiemic pedagogical
approach and systemalic curricular/co-curricular program.

Measurement/Criterion: T T : OF

~ ACTION PLAN. FREQUENCY ik L
= Annual scheme of Studies Submission of Annul scheme of studies along with Annual 03 Marks
Management Plan.
« LessonPlanning System:* | Quarterly Reporting 06 Marks
{Curriculum and Syliabus)
« Improved studenl learning and Bi-annual reporting on Formative Assessment 05 Marks
achievement**
Annual reporting on Summative Assessment (In-house) 03 Marks
Annual reporing on Summative Assessment (SAT/Board exams) 03 Marks
Sample based annual assessment of student learning and 05 Marks
achievemenl, conducted by Independent Expert once in each
Academic year.

| “Lesson Planning System:

Development of lesson planning system based on curriculum and syllabi
aligned with provincial curriculum frameworks and expectations; aligned
vertically between grades and horizontally across classrooms at the
same grade level; is fully implemented in classrooms; and supporls
opportunities for all students to master various skills and concepts.

** Sludents achieving a level of compelence in their subjects in each
grade progressively:

25% in 1st year of Concession Agreement, 30% in 2nd year and then
maintaining 5% increase for succeeding years.

Assessment System: (In-House/Independent)

Implementation of a robust Assessment System that is based on good evalualion praclices.
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5 | Key Progress Indicator

Continuous Professional Development (CPD) of staff - 15 Marks

Description Continuous Professional Development to enhance management / administrative skills of non-leaching slaff , as well as, enrich teaching staff's
content knowledge of the relevant subjects and enhance their teaching pedagogical skills using variely of tocls, teaching methodology and alternate
learning mechanisms to modernize learning process.

Measurement/Criterion: ACTIONPLAN FREQUENCY BIFLIRCF:\::ESN OF 15
e Training Need Assessment (TNA): * Baseline at the signing of the Concession (within 60 days 05 Marks

of the effeclive date),
» Conlinuous Professional Development Within the first year of the Concession. Thereafter, Bi- 10 Marks
trainings. ** annual training.

Notes/Guidelines:

* Training Need Assessment:

A structured way to gather data for determining training
needs to be developed lo help teachers, adminisirative
staff, school and the EMOs to accomplish their goals and
objectives. Assessment may include, but not limited to
currenl knowledge, skills, attributes and abilities, lo
identify any gaps or other areas of leaching and/or
management needs.

It is to be noted that *National Professional Standards for
Teachers in Pakislan (NPSTP) 2009" shall be followed in
preparation of the TNA, While basic management needs
will be identified for management staff.

** Professional Development of Staff:

Trainings of teachers, based on TNA, including content/subject, pedagogical, gender-
mainstreaming and/or management skills and dispositions, and IT.

Professional Development of Teachers must impart subjecl knowledge and
understanding (conlent), disposilion and pedagogical skills lo achieve competency
level. The outcome of trainings should reflect in teachers' ability to creating a learning
environment where students feel comfortable, and encouraged fo succeed
academically.

Training of non-teaching staff, based on TNA, including administration and
management relevant areas/SOW in day to day business of schools along with
behavioural charactenstics, language skills, IT, office decorum, etc.
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SCHOOL ENVIRONMENT AND COMMUNITY ENGAGEMENT: (WEIGHTAGE 25 Marks)
6 | Key Progress Indicator School Repair and Maintenance and Improved Community Engagement — 15 Marks
Description Ensure all facilities at school i.e. water, sanitation, fumiture, fixture, material, equipment, structure, infrastructure of school are, all inclusive,
functional and safe.

Support School Management Commiltee (SMC) meetings to engage school staff, parents and community stakeholders to design, develop and
implement a comprehensive school improvement plan; and invite inputs from local communily on educational and programmatic needs of sludents;.

Measurement/Criterion: -
- ACTION PLAN . FREQUENCY BI_FURCP:: ::%N OF 18
= Repair and Maintenancet of school building Repair and Maintenance plan of school within 90 days of 05 Marks
including infrastructure, equipment, furniture the effeclive dale of concession, and thereafter, report on
and fixiures quarterly basis.
+ Meelings and engagement with School Within 30 days of the effective date of concession, 04 Marks
Management Committees:* thereafter, on quarterly basis.
* Improved Community Outreach: Submission of a plan along with the Annual Management 03 Marks
Pian, thereafler reporting on bi-annual basis.
s Parenl Teacher Meetings (PTM): =** Bi-annual meetings, especially al the end of the academic 03 Marks
term
Notes/Guidelines: *School Management Committees: * Community Outreach Program:

Al least one meeling of the General Body of SMC should be conducted | School develops a program to engage parents, and larger community
in an academic year; and al least one meeling of the Executive Body of | for increasing and suslaining enrolments, improved management of
SMC should be conducted in each quarter, The school is fo engage with | school and the availability of specialized programs and services at the
SMC to build a supportive environment, kesping in view the cullural | school and outside school to meet the needs of all students, particularly
contexts whereby within the communily everyone is celebrated, | girls.

respecied, and heard. EMO is encouraged to conduct a joint meeting of | ,,, Parent Teacher Meetings (PTM):

the SMC chairpersons and secretaries
Bi-annual meeting of teachers with parents to review lhe progress of
students’ academic and behavioural progress.

Repairand Maintenance

Schools are handed over to EMO under a comprehensive handingiaking-over process. During implementation, the EMO should ensure that all facilities at school, i.€. furniture, fixture, material, equipment, structure
and infrastructure, water, sanitation, elc. are maintained in satisfaclory and running condition to establish a safe and child-friendly learning environment in the school. The repair and maintenance tasks should be
compleled in a reasonable time,
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Key Progress Indicator

Improved Health and Hygiene practices, and sporting activities. - 10 Marks

7
Description Design and implement school based hygiene and nulrition education and awareness raising activities. Work with parents and SMCs to run social and behavior
change campaigns in school. Provide sports and games facilities and organize sports gala event.
Measurement/Criterion: ACTION PLAN FREQUENCY BIFURCATION OF 10 Marks
« Health and Hygiene practices plan: * Annual submission of plan wilhin 30 days after submission 03 Marks
of Annual Managemenl Plan.
« Demonstrated healthy practices of students, Reporting at the end of the first academic term, thereafter, 04 Marks
supported with health and hygiene activities and reporting on bi-annual basis on progress achieved, and
facilities: ** annual reporting on screening
« Sports and Games facility and evenl plan; *** Annual submission of plan within 30 days after submission 03 Marks
of Annual Management Plan.

Notes/Guidelines:

* Health and Hygiene Practices:

Health and Hygiene (H&H) support activities should be part of school
management plan. Sludenls and schoals stafi should be implementing
improved H8H praclices. Periodic screening of students will be conducted
annually lo assess sludenl health and to design H&H plan for the next year.

** Health and Hygiene Practices | Activities / Facilities:

Implementation of H&H practices in school, with proper cleanliness in
classrooms, corridors, play areas and wherever movement of students lakes
place within the premises. Organizing co-curricular activities to inculcale good
behaviour, hygiene, manners, discipline and personality.

*** Sports and Games facility and event plan:

Sports and games facility should be provided at school and should be inciuded in regular activities of school time table. Annual sports gala/event should be
organized and students may be provided opportunities to nurture their sports skills. Provision of oppartunity to introduce school best players to local, provincial

or corporate sports stakeholders will be appreciated.
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ANNEX - Il OPERATOR’S SCOPE OF WORK

Apply an all-inclusive management model comprised of planning, designing, budgeting, implementation, managing
resources, evaluation, reporting and feedback to implement fully a comprehensive approach in order to meet key
performance indicators, substantially improve student achievement outcomes and increase school retention and
graduation rates;

Work with the school staff, administrators and Government to ensure availability and attendance of teachers;

Increase opportunities for staff capacity building and professional growth to acquire/refine the skills necessary lo
meet the needs of the students in the schoal,

Provide slaff ongoing, high-quality, job-embedded professional development that is aligned with the school's
instructional program and designed with Employment Criteria (o ensure that they are equipped to facilitate effective
teaching and learning and have the capacity to successfully implement school reform strategies;

Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform
and differentiate instructional programs in order to meet the academic needs of all students;

Implement Government approved curriculum and syllabus and help faculty refine their pedagogical and classroom
management skills in line with sludent leaming outcomes, as approved by the Government;

Improve student learning and achievement through a systemic pedagogical approach and a systemalic curricular/co-
curricular program;

Increase learning opportunities for all students, with special emphasis on expanded learning experiences for
students who are at-risk of academic failure;

Implement high quality assessments thal measure knowledge and application of concepts through the use of a
variety of item types and formats,

Act as the cuslodian of structure, infrastructure, fixtures, equipment and facilities at school, ensure security of the
Facility and conduct regular repair and maintenance while also ulilizing any defect liabilities / warranties associated
with the aforementioned;

Be responsible for ensuring safe, clean and hygienic environment in the Facility while also employing safeguards to
prevent damage to the school structurefinfrastructure.

Adopt a variely of techniques lo increase and retain student enroliments, including conducting local community
outreach lo solicit parents/community support for student enroliments and retention;

Engage parenls and community stakeholders to design, develop and implement a comprehensive school
improvement plan through Community Engagement Activities;

Be responsible to arrange School Management Commitiee (SMC) meetings on regular basis (at least one in each
quarter) basis and report back to all stakeholders on progress and matters for concemn;

Invite inputs from local community and address comments/concerns conceming the educational and programmatic
needs of students;

Work and coordinate with Government and district education machinery to monitor, ensure quality control and
assessment systems;
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Q. Conduct outreach to private sector to provide in-kind support to school and act as custodian of resources provided
through private funding/contributions, grant funds or other philanthropic resource inffor the school; .

R. Be accountable for results through outlined accountability measures, performance monitoring expectations, and key
performance indicators, as decided in the contract;

S. Managing the day-to-day operations and needs of the school including direclly supporting the
Principal/Headmaster(s) and other staff on instructional and operational matters;

T. Ensure that the quality compliance paramelers are invariably adhered to ensure provision of goed education and
successful program delivery;

U. Establishing an embedded presence in the school and maintaining consistent and intensive onsite support;
V. Discussing progress and barriers with the Principal/Headmaster(s) and key stakeholders on a regular basis

W. Be responsible for all proper accounting, timely disbursement and audit of the expenditures of the allocated amount
through the approved budget and contract;

X. Stream line school administration processes and promote accountability and ransparency at all systems and levels;
Y. Ensure fulfillment of and compliance with KPls;

Z.  All other responsibilities as outlined in the contract.
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ANNEX - IV GUIDELINES FOR THE TEACHERS’ NEED ASSESSMENT TEST

The Training Need Assessment required to be undertaken by the Operator at the start of the Concession Period shall be
conducted in accordance with the parameters proposed by the Operator and approved by the Authority and the Independent
Expert. The parameters for the TNA shall be provided by the Operator within 30 (thirty) days of the effective date and shall be
approved by the Authority and the Independent Expert within 15 (Fifteen) days thereof. The Authority and the Independent
Expert may proposes any reasonable changes fo the test parameters, which they deem appropriate.
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ANNEX -V REPORTING FORMS

[To be developed by the Operator with assistance and guidance from the Independent Expert and Independent Auditor; and
finalized not more than 30 days of hiring of the Independent Expert and Independent Auditor accordingly. Thereafter, to be
approved by the Authority within 15 days thereof. For the sake of clarity, there shall be different Reporting Forms for quarterly
and annual reporting, and in respect of the Independent Expert and Independent Auditor]
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ANNEX - VI TERMS OF REFERENCE FOR THE INDEPENDENT EXPERT

AND INDEPENDENT AUDITOR

The Independent Expert and the Independent Auditor shall be fulfil the duties and responsibilities set out below:

1.

1

1.2

241.

APPOINTMENT
APPOINTMENT OF INDEPENDENT EXPERT

1.1.1. The Parties shall appoint such firm as the Independent Expert as may be acceptable to the Parties provided
that the firm to be appointed shall have:

(i) experience of managing and/or operating educational institutions or other similar facilities or shall have
experience of evaluating the performance of educational institutions for a period of minimum five (5)
years; and

(i) experience of having performed detailed evaluations of teachers and school management.

1.1.2. The Independent Expert shall be appointed and shzil be responsible for fulfiling its duties and responsibilities
from the date of its appointment until the Expiry Date, unless its appointment is terminated earlier.

1.1.3. The Operator shall provide a list of three (03) potential Independent Experts, fulfilling the criteria as
contemplated in Articles 1.1.1 and 2.1 of this Annexure, to the Authority within fourteen (14) days of the
Agreement,

APPOINTMENT OF INDEPENDENT AUDITOR

1.2.1. The Parties shall select one of the chartered accountancy firms out of the Big Four as the Independent
Auditor.

1.2.2. In the event the Parties are unable to mutually agree on the appointment of the Independent Auditor out of

the Big Four, the Parties shall appoint such firm as the Independent Audilor as may be acceptable to the
Authority out of the Big Four.

1.2.3. The Operator shall provide a list of [up to three(3)] potential Independent Auditors, fulfiling the criteria as
contemplated in Articles 1.2.1 and 3.1 of this Annexure, to the Authority within fourteen (14) days of the
Agreement.

DUTIES AND RESPONSIBILITIES OF THE INDEPENDENT EXPERT

GENERAL

The Independent Expert shall perform all such roles, duties and functions as are contemplaled to be performed by

the Independent Expert in this Agreement. Without limiting the generality of the foregoing, the Independent Expert
shall be responsible for:

(i) reviewing and approving/cerlifying all activities associated with the fulfilment of KPis by the Operator;
(ii) Reporting to the Authority on technical aspects under the Agreement;

(iif) Assist the Operator in designing of the reporting and other Monitoring; Evaluation and Reporting
(MER) tools. (This is expected to be a one-time activity, with revisions on need basis);

(iv) Preparing quidelines with the operator for employment criteria for staff at the Facility. (This is expected
to be a one-time activity);

(V) If required, assisling the Parties in resolving any dispute or making determinations referred to it
pursuant to the Agreement;
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(vi)

Carrying out any other duties and functions specified in the Concession Agreement, other than those
listed above

3 DUTIES AND RESPONSIBILITIES OF THE INDEPENDENT AUDITOR

The Independent Auditor shall perform all such roles, duties and functions as are contemplated to be performed by
the Independent Auditor in this Agreement. Without limiting the generality of the foregoing, during the Services
Period, the Independent Auditor will be responsible for:

(1)

(i

(i)

()

v)
(vi)

calculating Payable Annuity Amount Payments, subject to Annuity Amount Payment Adjustments, in
accordance with Article 8, as well as calculating other payments as stipulated in the concession
agreement.)

monitoring quarterly the financial progress against the delailed budgets submitted by the Operator at
the time of bidding

carrying out audits (on an annual basis) to establish compliance or otherwise of the Services with the
KPls, Applicable Laws, Applicable Permils and Good Industry Practices in accordance with the
procedures set out in the Agreement;
assisting the Parties in determining, under the Concession Agreement:

existence and consequences of a Force Majeure Event,
- an Event of Default,
- the remedy of defaults and termination procedures,

- the existence, nature and consequences of a Change in Law,

- the existence and consequences of any of the other refief items set out in the Concession
Agresment, and/or

- any other matter of a technical nature referred by both Parties;
reviewing the proposed changes in budget / re alignment of budget during the service period.

carrying out any other duties and functions specified in the Concession Agreement, other than those
listed above.

4. INDEPENDENCE

In respect of all matlers dealing with the Agreement the Independent Expert and the Independent Auditor shall be
independent and shall ensure that it performs all its obligations in accordance with the Concession Agreement.
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ANNEX - VII FORM OF PERFORMANCE SECURITY

[ON APPROPRIATE STAMP PAPER]

1. FORM OF PERFORMANCE SECURITY

To:

SCHOOL EDUCATION AND LITERACY DEPARTMENT,

GOVERNMENT OF SINDH,

GUARANTEE NO. .....cccoevereveeennn. (NETEInafier referred to as the “Guarantee’)
Bated: v

[Insert Name of Bank], being lhe Guaraniee issuing bank (hereinafter referred to as the "Guarantor Bank®) understands that
the following parties have entered into an agreement entitled the “Concession Agreement” daled [e], 2017 (hereinafter referred
to as the “Agreement”) for the implementation of the Education Management Organizations Project in the Province of Sindh
under the public private partnership mode:

a) The Governor Of Sindh (Through SCHOOL EDUCATION AND LITERACY DEPARTMENT), having its offices at [e]
(hereinafter referred to as the “Authority”); and

b) [e], @ company incorporated under the laws of Pakistan, having its registered office located at [e] (hereinafter referred
to as the "Operator”, which expression shall, where the context so permits, be deemed to mean and include its legal
heirs, successors in interest, administrators, executors, and permitted assigns).

Further, the Guarantor Bank understands that pursuant to the terms of the Agreement, the Operalor is required to provide the

Authority with a bank guarantee in an amount equal to PKR [Insert Amount in Numbers}- (Pakistani Rupees [Insert Amount
in Words)).

The above premised, the Guarantor Bank hereby undertakes irrevocably and unconditionally to pay to the Authority, without
any notice, reference or prior recourse to the Operator or to any other entity or without any recourse or reference to the
Agreement, any sum or sums (or any part thereof) equivalent in aggregate up to but not exceeding a maximum amount of

PKR [e]/- (Pakistani Rupees [»])
(hereinafter referred to as the "Guaranteed Amount")

immediately, however not later than within [three (3)] business days from the date of the Guarantor Bank's receipt of the
Authority’s first written demand (hereinafter referred to as the “Demand") at the Guarantor Bank's offices located at [Insert
Address of the Guarantor Bank at which Demand will be made], such Demand stating:

a) the total amounts demanded; and

b) the bank account to which the amounts demanded pursuant to the demand are to be credited/transferred (hereinafter
referred to as the “bank account”).

A Demand shall only be honoured by the Guarantor Bank if it is made by and bears the signature of an authorised officer or
representative of the Authority.
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The Guarantor Bank shall unconditionally honour a Demand hereunder (notwithstanding any direction to the contrary given or
any dispute whatsoever raised by the Operator or any other person) immediately (however not later than [3 (Three)] business
days) of its receipt of the Authority's Demand, as slated earlier, and shall transfer the amount specified in the Demand to the
Bank Account. Any payment made hereunder shall be made free and clear of and without deduction for, or on account of, any
present or future taxes, deductions or withholdings of any nature whatsoever and by whomsoever imposed, and where any
withholding on a payment is required by any applicable law, the Guarantor Bank shall comply with such withholding obligations

and shall pay such additional amount in respect of such payment such that the Authority receives the full amount due
hereunder as if no such withholding had occurred.

This Guarantee shall come into force and shall become automatically effective upon its issuance.

After having come into force, this Guarantee and the Guarantor Bank's obligations hereunder shall expire on [INSERT DATE AND
TiME] (the Guarantee Expiry Hard Date) irrespective of whether this Guarantee has been returned to the Guarantor Bank
provided thal, if the Authority issues a Demand to the Guarantor Bank on or immediately prior to the Guarantee Expiry Hard
Date and the same is received by the Guarantor Bank on or prior to the Guarantee Expiry Hard Date, the Guarantor Bank
shall honour such Demand.

Upon expiry, this Guarantee shall be returned lo the Operator without undue delay. Multiple Demands may be made by the
Authority under this Guarantee but the Guarantor Bank's aggregate liability shall be restricted up to the Guaranteed Amount.

The Guarantor Bank hereby agrees that any part of the Agreement may be amended, renewed, extended, modified,
compromised, released or discharged by mutual agreement between the Authority and the Operator without:

a) inany way impairing or affecting the Guarantor Bank's liabilities hereunder;
b) notice to the Guarantor Bank; and
c) the necessity for any additional endorsement, consent or guarantee by the Guarantor Bank.

The obligations of the Guarantor Bank herein are absolute and unconditional, irespective of the value, genuineness, validity,
regularity or enforceability of the Agreement or the insolvency, bankruplcy, recrganization, dissolution or liquidation of the
Ogerator or any change in ownership of the Operator or any purported assignment by the Operator or any other circumstance
whatsoever which might otherwise constitute a discharge or defence of a guarantor or a surety. In order to give effect to this
Guarantee, the Autharity shall be entitled to treat the Guarantor Bank as the principal debtor.

This Guarantee for its validity period shall not be affected in any manner by any change in the Guarantor Bank’s constitution
or of the Operator’s constitution or of their successors and assignees and this Guarantee shall be legally valid, enforceable
and binding on each of their successors and permitted assignees.

All references to any contract or other instruments are by way of reference only and shall not affect the Guarantor Bank's
cbligations to make payment under the terms of this Guaraniee.

The Authority may assign / transfer or cause or permit to be assigned or transferred any of its rights, title, interests and benefits
of this Guarantee with prior notification to the Guarantor Bank. The Guarantor Bank shall not assign or transfer any of its rights
or obligations under this Guarantee.

If one or more of the provisions of this Guarantee are held or found fo be invalid, illegal, or unenforceable for any reason
whatsoever, in any respect, any such invalidity, illegality, or unenforceability of any provision shall not affect the validity of the
remaining provisions of this Guarantee,

The Guarantor Bank hereby represents and warrants lo the Authority that:

68|Page




ANNEXURES

a) ithas the power to execute, deliver and perform the terms and provisions of this Guarantee and has taken all necessary
action to authorize the execution, delivery and performance by it of this Guarantee;

b) the Guarantor Bank has duly executed and delivered this Guarantee, and this Guarantee conslitutes its legal, valid and
binding obligation enforceable in accordance with its terms;

c) neither the execution, delivery or performance by the Guarantor Bank of this Guarantee, nor compliance by it with the
terms and provisions hereof will: (i) contravene any material provision of any law, statute, rule or regulations or any order,
writ, injunction or decree of any court or governmental instrumentality; (ii) conflict or be inconsistent with or result in any
breach of any of the material terms, covenants, conditions or provisions of, or constitule a default under any agreement,
contract or instrument to which the Guarantor Bank is a party of by which it or any of its property or assets is bound; or
(iii} violate any provision of the Guarantor Bank's constituent documents; and

d) noorder, consent, approval, license, autherization or validation of, or filing, recarding or registration with (except as have
been oblained or made prior to the date hereof), or exemption by, any governmental or public body or authority, or any
subdivision thereof, is required to authorize, or is required in connection with: (i) the execution, delivery and performance
of this Guarantee; or (i) the legality, validity, binding effect or enforceability of this Guarantee.

Further, the Guarantor Bank hereby declares and confirms that the signatory(ies) to this Guarantee is/are its duly authorized
officer(s) to execute this Guarantee.

This Guarantee and all rights and obligations arising from this Guarantee shall be governed and consirued in all respects in
accordance with the laws of Pakistan. The courts in Karachi, Pakistan shall have exclusive jurisdiction in respect of any dispute
relaling to any matter contained herein.

EXECUTED & ISSUED
FOR & ON BEHALF OF THE GUARANTOR BANK

NAME:

DESIGNATION:

DaTED:

WITNESS | WITNESS |l
NAME: NAME:
CNIC: CNIC:

The precise form of the Performance Security (whether a bank guaraniee or a standby letter of credit) shall be agreed
berweenl the Operator and the Authority prior to signing of the Concession Agreement. The quantum, duration and renewal
mechanism of the Performance Security shall follow the principles set out in Article 8.
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ANNEX - VIIl Applicable Permits

[To be finalized prior to the Effective Dale]
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ANNEX - IX Handing Over Criteria

The Authority shall handover the Facility to the Operator in accordance with the following Handing over Criteria, which Handing
Over Criteria basically lists down the assets, furniture and fixtures available at the Facility at the time of Handing Over. The
list of following assets, furniture and fixtures shall be finalized between the Parties prior to signing of the Agreement:
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ANNEX - X Taking Over Criteria

The Taking over Criteria of the Facility shall be similar to the Handing over Criteria specified in ANNEX [X above and the
Operator shall ensure that the Facility is handed back lo the Authority after the Expiry Date and in accordance with the terms -
of this Agreement in proper working condition.
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ANNEX - XI Employment Criteria

[To be finalized by the Operator within Thirty (30) days of the Effective Date and approved by the Independent Expert within
15 days of hiring of the Independent Expert ]
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ANNEX - XII Annuity Amount Payment Adjustment Formula

The following formula / working shall be used to make adjustments from the Annuity Amount Payments based on the level /
degree of fulfilment of the KPIs by the Operator. The following adjustments shall be calculated by the Independent Auditor
based on the evaluation of the KPIs done by the Independent Expert and the quarterly invoice generaled by the Operator from
time to time and in accordance with this Agreement. For the sake of clarity, it may be noled that the formula would be utilized
in calculating adjustments / deductions, if any, from the Managemenl Fee; and all other cost heads as provided in the Financial
Bid form at the bidding stage would be reimbursed on ‘as per actual basis’ and as claimed in the quarterly invoices generated
by the Operator, except for the management fee of the first 2 (two) quarters, which shall be paid in full. However, amount
claimed in the quarterly invoices cannot exceed the financial projections as stated in the Annuity Amount Payment Schedule
unless the same are permitted under the Concession Agreement or recommended by the Independent Auditor.

QP= (MF * PP) + (RA)

QP | = Annuity Amount to be paid in Annuity Amount Evaluation Period
MF | = Management Fee for Annuity Amount Evaluation Period
PP | = Performance Percentage given by IE after evaluation of KPls in the quarter.

Performance Percentage shall be calculated on the basis of indicators
applicable for a particular quarter. i.c.

PP= Marks Obtained / Total Marks (of applicable indicators) x 100

RA | = Total Reimbursable Amount in the quarter, as verified by 1A, based on
invoices

Two sample workings in respect of the above formula, showing how the formula shall be applied to the leve! of fulfilment of
KPIs, are given below:

Example-1:

For example, the Operator submilted invoices with reimbursable claims of PKR 3,000,000 (RA) and Management Fee (MF)
of PKR 700,000 for the concerned quarter. The total Quarterly Payment (QP) shall be calculated using the following formula:

RA (amount as verified by independent auditor)
Management Fee Payable (MF * PP)

3,000,000 (after any deductions by IA, if any)
700,000 * 91%

(PP - Performance percentage to be calculated on the basis of
evaluation of KPIs by IE, as shown in the example given in the
fable)

Total Quarterly Payment (QP) - 637,000 + 3,000,000
= 3,637,000 (Three million, six hundred thirty seven thousand only)

]l
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N m‘."“ Paymentfor | (Management Fee-MF) | MF*PP &
s et L y ,- _ 700
T oA R, ol To
Al e e S R R ) S &5 | Applicable [rroghtage Performance
- |Performance Area ' |Key Performance Indicator (kP o lin QP (VIN) Marks Marks | Percentage
e Ll e o Bl Bl Vgl | Ot |7 7=V Allocated | Achieved  [(PP)
Annual Management Pian Y 8 7 88%
Implementation Framework Y 4 3 | 75% |
REIe MensernatTen Development of an EMIS and Funclioning of the EMIS L 4 80%
MANAGEMENT & Sub-total 17 14 82%
ORGANIZATION: PLANNING, [ Improved Staff Availability and | Improvement in staff attendance and Functional Attendance Management Y 8 7 88%
IMPLEMENTATION & Attendance Sub-total 8 7 88%
EVALUATION Students Enrolment, Attendance Management and Retention Plan 2 2 100%
Improved Students’ Enrollment, | Improvement in Students Enrolments, Altendance Retention Rates, benchmarked with v 8 - 88%
Aftendance and Retention baseline
Sub-total 10 9 90%
Annual scheme of Studies Y 3 3 100%
Lesson Planning System: (Curriculum and Syllabus) Y 6 5 83%
Bi-annual reporting on Formative Assessment . Y 8 5 100%

.| Lesson Planning and Students' | Annual reporting on Summative Assessment (In-house) h g 3 3 100%
tﬁgﬁ:&ﬁ&ﬂ%gﬁ‘cmm' Assessment System Annual reporting on Summative Assessment (SAT/Board exams) Y 3 3 100%
ASSESSMENT/TEACHING Sample based annual assgssrnent of sludt_enl learning and achievement, conducted by y 5 5 100%
PEDAGOGY | Independent Expert once in each Academic year.

Sub-total . 25 24 96%

; ; Training Need Assessment (TNA) hé 5 4 80%

gﬁgm}:"{gﬁsﬂﬂw Continuous Professional Development trainings d 10 9 90%

Sub-total 15 13 87%

Repair and Maintenancet of school building including infrastructure, equipment, furniture v 5 4 80%

l = and fixtures

o opny e ”“’;:;’“m Meelings and engagement with School Management Commitlees. Y e 2 100%
Engagemenp ”l: Improved Communily Outreach Y 3 3 100%
SCHOOL ENVIRONMENT AND Parent Teacher Meetings (PTM) Y 3 3 100%

COMMUNITY ENGAGEMENT S 15 i4 %
- i Health and Hygiene practices plan Y 3 3 100%
Improved Health and Hygiene Demons!(aled healthy practices of students, supported with health and hygiene activities 4 4 100%

practices, and sporting activities g”d faclities ,

ports and Games facility and event plan Y 3 3 100%
Sub-total 10 10 100%

__|Total 100 91 91%
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ANNEXURES

ANNEX - XIII Annuity Amount Payment Schedule

ANNUITY AMOUNT PAYMENT DATE ANNUITY AMOUNT PAYMENTS®

WITHIN 30 DAYS OF EFFECTIVE DATE PKR 3.479,053/-
1T APRIL 2018 PKR 3,479,053/-

T JuLy 2018 PKR 3,479,053/

1 OCTOBER 2018 PKR 3,479,053/-

T JANUARY 2019
1T APRIL 2019
FTJuLy 2019

1" OCTOBER 2019

PTJaNvary 2020
1T APRIL 2020
1*T Juny 2020

1" OCTOBER 2020

IPTJANUARY 2021
1T APRIL 2021
1**Juey 2021

1*TOCcTOBER 2021

T JANUARY 2022
I°T APRIL 2022
1*FJULY 2022

I*" OCTOBER 2022

I JANUARY 2023
ISV APRIL 2023
157 JuLY 2023

T OCTOBER 2023

PKR 1,935,280/-
PKR 1,935,280/-
PKR 1,935,280/-
PKR 1,935.280/-
PKR 2,139,577/~
PKR 2,139,577/~
PKR 2,139,577/-
PKR 2,139,577/-
PKR 2,306,890/-
PKR 2,306,890/-
PKR 2,306,890/~
PKR 2,306,890/-
PKR 2,481,742/-
PKR 2,481,742/~
PKR 2,481,742/-
PKR 2,481,742/-
PKR 2,869,098/-
PKR 2,869,098/-
PKR 2,869,098/-

PKR 2.869,098/-

3 The Annuity Amount Payments shall be paid subject to and in accordance with Article 8 of this Agreement,
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ANNEXURES

1" JANUARY 2024
1*" APRIL 2024
T JuLy 2024
1" OCTOBER 2024
1T JANUARY 2025

- 1PV APRIL 2025
1M JuLy 2025
I*" OCTOBER 2025
PPTJANUARY 2026
13" APRIL 2026
1" JuLy 2026
13" OCTOBER 2026
1I*T JANUARY 2027
1T APRIL 2027
1T JuLy 2027

1T OCToBER 2027

PKR 3,052,661/
PKR 3,052,661/
PKR 3,052,661/-
PKR 3,052,661/~
PKR 3,174,773/-
PKR 3,174,773/-
PKR 3,174,773/-
PKR 3,174,773/
PKR 3,533,79 1.;-
PKR 3,535,791/-
PKR 3,535,791/-
PKR 3,535,791/-
PKR 3,848,110/
PKR 3,848,110/
PKR 3,848,110/

PKR 3,848,110/-
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ANNEXURES

ANNEX - XIV Details of Facility Type 1

i Item No. Description Qty
1.1.1 Class Room Desk (Level -1) 21"x18" hi=18"to 20" 214
11.2 Class Room Desk (Level -2) 21"x18" ht=22" {o 24" 104
113 Class Room Desk (Level -3) 24"x18" ht=28" 1o 30" 156

Class RI?OI'T! Chair (Level -1) . ‘ . 107
121 a)1/2" thick Imported Ply-wood seat of size 14"x14" with 12" height
b)Textured Fiber seat of size 14"x14" with 12" height 107
122 Class Room Chair (Level -2) 16"x16" ht=16" 104
123 Class Room Chair (Level -3) 14"x14" hi=18" 156
Level-4 Tablet Chair 18°x18"
124 a)1/2" thick Imported Ply-wood seat of size: 187x18" 84
b)Textured Fiber seat of size: 18"x18" B4
i3 Teacher Table 4'-0"x20" x 26" 14
14 Teacher Chair 19°x19" - 1
1.5 Wiriting Board 8-0" x 40" 14
16-a wall mounted shelf 2-0" x 1-3" x 8" 6
16-b wall mounted shelf 26" x 1-3" x & 8
1.7-a Class Room Racks §-0"x1'-4"x4'-4" 12
1.7-b Class Room Racks 4-0"x1-4"x5'-4" 4
1.8 Notice Board 30" x 3-0" 14
21 Multi-Hall tablet Chair 18"x18" 115
2.2 Podium Chair 19"x19" 8
23 Rostrum 2-8'x 1-8'x4'-0 2
24 White Board 8'-0" x 4'-0" 1
2.5 Notice Board 3-0" x 30" 1
26 Base Cabinet 30" x 1-6"x 2'-6" 0
311 Principal Table with Side Rack L-shape 1
3.12a Principal Chair 1
3120 Guest Chair 2
313 Sofa 2 Seater 2
314-a Side Table 19"x19" 1
314b Center Table 1
315 Filing Cabinet 30" x 20" x 7-0" 1
316 White Board 4'-0" x 30" 1
317 Natice Board 3-0" x 3-0° 1
3241 Admin. Chair 1
322 Admin Table 1
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