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=/ KARACHI METROPOLITAN CORPORATION (DEFUNCT CDGK)

- 2 Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, KARACHI
Ref. No. KMC / Sr. Director/ 1T/ 2016 /94 Dated: Y% -2 = 2016
Y, Manager (CB)

Sindh Public Procurement Regulatory Authority (SPPRA),
Govt. of Sindh,

Barrack # 8, Sindh Sccretariat No. 4-A, Court Road,
Karachi.

Sub: Financial BID Evaluation REPORT of the Tender Name of Work
as detailed:

“Supply and Installation of Video Seccurity and Surveillance System for
Route from Guru Mandar to Toll Plaza & Lasbella to Surjani Karachi”
Information Technology Department, KMC

With reference to the above mentioned tenders. You are requested to arrangge for

placing the *Financial BID Evaluation Reports” on SPPRA Website at the earliest.

Diy«%g&;\
Encl: as above /

Copy for information to the : v

Administrator, KMC,
Metropolitan Commissioner. KMC
Sr. Director (I'T). KMC
M.D. Sindh Public Procurement Regutatory Authority, Karachi with a request to
place it on SPPRA Website / portal.
5. Addl Director, Computer / Web Section. Administrator Secrctariat. KMC. with a
request for placing the same on KMC Web portal.
0. Master File,

1o —




Ref. No. KMC/Sr. Director I'T/ 2016 £#4
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2™ Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, K

Sy 201

Dated:

BID EVALUATION REPORT

(In Compliance of Clause 43 SPP Rules 2010)

Name of Procuring Agency: Information Technology Department, KMC.

‘karachicity gov.pk

karachicity. gov.pk

RACHI

2. Tender Reference No: KMC /Sr. Director /IT/2015/683. Dated: 24/11/2015
3. Tender Description/Name of work/item: “Supply & Installation of Video Security &
Surveillance System for Route fram Guru Mandar to Toll Plaza & Lasbella to
Surjani, Karachi.
4. Method of Procurement: Single Stage (Two envelopes)
S. Tender Published: Daily Jang Karachi, Daily Dawn Karachi, Daily Hilal Pakistan
Dated: 25-11-2015 respectively.
6. Total Bid Documents Sold: _06
‘ l S Total Bids Received: _03
e 8. Technical Bid Opening date: (if applicable) 10/12/2015
9. No. of Bid technically qualified (if applicable). _02
\ ) 10.  Bid (s) Rejected: 01
\/ 11, Financial Bid Opening datc 01/02/2016
/
2. Bid Evaluation Report:
- -
7 SN Name of Cost offered | Ranking | Comparison with Reasons for Remarks
Firm or by the Bidder | in terms Lstimated cost acceptance/rejections
Bidder of cost |
N 0 / 2 3 4 5 6
s Through Competitive
\ M/s, GCS Rs. Bidding. Essential
S 0l (Pvt.) Ltd. 283,955 455/- Ist Rs. 284 Million | related ftems required for
kY — ] video security and
\:\_ + surveitlance system for
Q the Project.
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= = KARACHI METROPOLITAN CORPORATION (DEFUNCT CDGK)
A 2™ Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, KARACHI

Name of Work:  “Supply & Installation of Video Security & Surveillance System
for Route from Guru Mandar to Toll Plaza & Lasbella to Surjani,
Karachi .

This issaed with the approval of the members of the procurement committee.

Members from Procuring Agency :- ‘
. i -
\1 A ’
N v \
'\ N
\'\:&}-“{" ¢/ \% vy /
Director (1T) Operation Director (IT) SWD
(Convener) M- pad  NasiR .
KHOB LD EAH REEM Kyan
o i
i / ;
o N
Director GIT‘/ C&A Sr. Direetor IT Department
g s o (Chairny\/‘
Kamnlsaurnel) §pogle s

N). Ny oo N AM

Members fromt Other Procuring Agency or Department ;-

o~

ctor G HATIC BUER '
Director ( Department) Dircetor (Accounts Department)
M. D. A, KW&SB
ShBUABLDDA 5ABIR MoYommas Mopwa2 bbnn

(S

Exccutive Engineer
(Lyari Development Authority)

4 S NBFEES ALHA -




FINAL EVALUATION REPORT OF SUPPLY & INSTALLATION OF VIDEQ SECURITY & SURVEILLANCE SYSTEM FOR ROUTE FROM GURU MANDAR TO TOLL PLAZA
AND LASBELLA TO SURJANI TOWN, KARACH]

SR| FIRM NAME Years of Work Experience Income Tax Maintena- Offices Experience Work Force Staff Total
# Establish- Completed of the Firm Return nce Lab In of on Payroll with
ment In 4 Years in Similar Last 3 Years Facility Pakistan Firm Skilled Relevent
(Millions) Nature Strenght Experience (100)
4 Points 15 Points 7 Paints 2 Points 5 Points 2 Points 30 Points 15 Points 20 Points Points
1 [M/S. GCS Private Limited 4 10 7 2 5 2 30 15 20 95
2 |M/S. Huawei Technology Co., 4 15 7 0 5 2 22 15 20 90
Limited
3 |M/S. Focus Technologies 0 15 7 1 5 2 0 15 8 53
| |(SMC- Private) Limited
Sub Committee Members:- Signature Committee Members:- Signature
1 Syed Zakir Abbas Addl. Director, I.T. Deptt., KMC \\\ 1. Mr. M. Masood Alam (Chairman) Sr. Director, I.T., KMC /\ g\—«k e
2 Mr. M Arif kh Vx iddiaui i el
. an Program Officer, I. T. Deptt., KMC 2. Mr. Kamal Ahmed Siddiqui Dirctor (C&A), |.T., KMC T :
=
“w - / . _,_f.(a * ~ ™~
Mr. Jehangir Khan Program Officer, I. T. Deptt., KMC L3 3. Mr. Khalid Fahim Khan (Project Director) Director (Operation), 1.T., KMC ft.z<
. b %
4  Mr. Zakir Hussain Program Officer, I. T. Deptt., KMC \miﬂ/ 4. Mr. Muhammad Abdul Nasir Director (SWD), |.T., KMC / J\
/ Members from other Procuring Agency or Department:
5 Mr. M. Nadeem Ghaznavj P EATEE AT Q)\CF\
rogram Officer, |. T. Deptt., KMC r./ b / w7 1 ov\O
Director PEE.%:I_Z_D\» ,

1. Mr. Shabuddin Sabir
2. Mr. Muhammad Nawaz Khan

3. Mr. Agha Nafees

Director (Accounts Deptt.) KW&SB

N

Executive Engineer , LDA



KARACHI METROPOLITAN CORPORATION (DEFUNCT CDGK)
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2™ Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, KARACHI

Tender for : “Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for Route
from Guru Mandar to Toll Plaza & Lasbella to Surjani Karachi to Information Technology Department, KMC”

Opening of Financial Bid Dated : 01-02-2016

Attendance Sheet
(Tender Opening Committee)

YRRV Aon92 7

S. No. Name Designation & Department ; Hmﬁw_ﬂ”m”m\ masﬂmwﬂmgww Initials
ot om0 Mol Q08¢ . DA (178 ) 0Forrices | e
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KARACHI METROPOLITAN CORPORATION (DEFUNCT CDGK)

7 2" Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, KARACHI

Tender for : “Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for
Route from Guru Mandar to Toll Plaza & Lasbella to Surjani Karachi to Information Technology Department, KMC”

Opening of Financial Bid Dated : 01-02-2016

Attendance Sheet (Companies)

ar=

S.No. | Name Company Telephone / Fax# / Initials
Mobile Email Address )
L Sy Mewe ek | GCSE (B uale) o it | 026 - 36053033 | Shorbicd @acspid.com @\ foo G
\J. ) ,\ ) l,. - y ) r Q : f ‘ ivv “—
2 | Shom Kiawgpng [ ucider Techmbgors lefe | 630025007217 S g it e g

—




KARACHI METROPOLITAN CORPORATION (DEFUNCT CDGK)
A 2" Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, KARACH]I

Tender for : “Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for Route

from Guru Mandar to Toll Plaza & Lasbella to Surj

“Techyment

Opening of &ersningt Bid Dated : 10-12-2015

Attendance Sheet
(Tender Opening Committee)

ani Karachi to Information Technology Department, KMC”

. . Telephone / Fax#/ I,
S. No. Name Designation & Department m?w__wcm”o mim:mwaa..mmm ::w*_m
— I
1 M- M alsrd 17 am S D 47 \ ) rép
2. | [Komal Ahwod G J1; 9 ir (17 T
! ,; D
3 b A Nasia e i
Aied P WL NSRS, N
A /‘/((ﬁlﬂz\\r L.v.«...ﬁr.,rf\ /}nr.\, b‘_. v { ,.,y_fv &./r )
S5 WNekoon R wia N EE LA

b Srobadand v debon

67 Neapuul; zy&.,mm WLl -
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X>W>OI_ _sm._._uo_uo_-_._.>z 002v0_~>._._02 (DEFUNCT CDGK)
2™ Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, KARACHI

Tender for : “Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for
Route from Guru Mandar to Toll Plaza & Lasbella to Surjani Karachi to Information Technology Department, KMC”

Opening of Technical Bid Dated : 10-12-2015
Attendance Sheet (Companies)

S.No. | Name Company Telephone / Fax# / Initials
| Mobile Email Address .
RGN MuonEER - (GCS mmz,ﬁw@u Liwwcted (@B 2627237 | gpadggecpil]am A@\
A Shan KS.% :&\ Huawe: m&s@@ wﬁ.&? PAGA. meww%mﬁwm\s;w.smyi@gx\s ey
3. | MEmpz Yousof  Focus TéthnotoG v | 02222552 v %&?i: o, ;Es

\“—W




Minutes of the meeting for the Tender “Supply,
Installation, Commissioning and Provisioning of
Video_ Security and Surveillance System for Route
from Guru Mandar to Toll Plaza & Lasbella to Surjani
Karachi to Information Technology Department, KMC”

Tender for above mentioned I.T. Project was published in
leading newspapers in the Daily Dawn, Jang, Express & Daily
Hilal Pakistan (Sindhi) on 25-11-2015 and sent for
uploading in Authority’'s Website i.e. www.pprasindh.gov.pk
/tender/KMC/Sr.Dir/IT/2013/683 Dated: 24-11-2015 as per
Sindh Public Procurement Rules -2010.

Tender was based on (02) two envelops, one is “Technical
Proposal” and other is “Financial Proposal”.

The Technical proposals of the tender were opened on
10-12-2015 by the Technical & Purchase Committee of IT, KMC
in presence of the representatives of participating firms.

The following Two companies / Firms has been participated in
the above mentioned tender.

e M/s. GCS (Pvt.) Ltd.
e M/s. Huawai Technologies Pakistan (Pvt.) Ltd.
e M/s. Focus Technologies (SMC-Pvt.) Ltd.

As per the technical evolution the sub committee report
annexed at Flagq “A” the committee declared successful those
who have obtained 80%o or above marks.

Tender for: “Supply, Installation, Commissioning and
Provisioning of Video Security and Surveillance System for Route
from Guru Mandar to Toll Plaza & Lasbella to Surjani Karachi”.

As per Technical Assessment M/s. GCS (Pvt.) Ltd.
successfully obtained 95 marks out of 100 for the above
tender.

M/s. Huawai Technologies Pakistan (Pvt.) Ltd. successfully
obtained 90 marks out of 100 for the above tender.

M/s. Focus Technologies (SMC-Pvt.) Ltd. got 53 marks out
of 100. Therefore, Technical and Purchase Committee has
decided that M/s. Focus Technologies (SMC-Pvt.) Ltd. is

@(\ disqualified for further bidding process.

M/s. GCS (Pvt,) ttd. and M/s. Huawai Technologies

¥ Pakistan (Pvt.) Ltd. are technically qualified after scrutiny
of Technical Proposals and found successful for further
process.

Page | of 7



Hardware., |

Lens 3.6-10mm (4K lens) ‘

Type Vari-focal / Auto-iris. Manual focus.

Max. Resolution 2592x1920. Max. frame rate 30. (

Compression 11263, 1264 MIPEG. 11264 (

Bascline/Main profile/High profile.

Bit rate 200-12000Kbps. ‘
|
\
|

Shutter speed 1/5 - 1/50.000 Sec.. manuat control,

Imape settings AWB. AGC. BLC. Flicker contral.

Brightness. Sharpness. Hue. Defag capability, Noise

reduction 3DNR. Ethernet R4S 10/100 Lithernet

port.

Protocols  1Pvd/ve, RITSP/RTP/RTCP. TCP/UDP.

HITPIITTPS, DHCP. DNS. FTP. DINS. PPPoE.

SMTP. NAS recording | P66,

Certifications  CE. FCC.  RoHS  compliant ‘

Should include all the aceessories for aperation and

| iostallations. | o

| PTZ Cameras:

Resolution: 2 megapixel, Image sensor: 1/2.8” i

Sony Lxmor CMOS sensor. Lftective pixels

3.27mp.. Video frame/Sec: 1920x1080 in ’

30tps.. Compression 11.264. MIPEG, Video

codec: 11.264 bascline. main profile. high

profile. Mjpeg. Video stream: Multiple

streams, Video bitrater CBR (200-12000Kbps). J
|
|

VBR. I.BR. Zoom lactor: 30X optical - 12X
digital. Focal length: 4.6-138mm.. Min
illumination: Color: 0.051.ux. BW: 0. 11.ux.,
Calor DSS: 0,002 Lux. BW DSS: 0,00 ux, IR
light: 130m. distance. Day/Night: Active.
pasive. day. night. scheduled. Focus type:
Auto, manual, Tris: 0-20, Shutter speed: 1/30 -
1760000 Sce.. AGC: On/off. White balance: .
Auto. manual. Mirror: 4 optians. Wide
Dynamic Range: 120dB. Hardware WDR. 58 569,473 | 33,029,434
High. low. disabled. Privacy mask: 30 mask 3

areas. Pan/Tilt movement: Pan 3607 endless. ‘
Tile 180° Pan speed: 400%/Sec.. Presets: 254,
Protocols: Peleo D/ Video out: Analogue
video. Audio infout: 171, Networking: RJ45

10/100 Mbps Lthernet. Audio compression: i A
G711a, G711u. RAW. Netwark protocols: ‘
IPvd/v6. RTSP/RTP/RTCP. TCP/UDP TP, }

HTTPS. DHCP. DNS. FTP. DDNS. PPPol-.
SMTP, SNMP V1I/V2. Alarm trigger events:
Motion detection. alarm in. schedule. Platform
standard: Onvil 2.4.1/ Profile S. Waterproof:
1P66. Certifications: CE. FCC. RollS

compliant
This should include all the aceessories required =

i for installation and aperations.

Camera Software License: T \

Management Application Sxystem |

configuration wizards ol adding cameras, .

configuring video and recording. adjustment

of motion detection and user configuration A

Automated  device discovery  cnables  fast \|\ /
|

3]

discovery of eamera devices Export/import of
system and user configuration data allows lor
reliable system operation and fast system
recovery. Automatic system restore points are
crealed cach time a configuration change is
confirmed. Auto-detect camera madels during
setup. Flexible multi-site. multi-server license
structure  charged per camera.  Recording
guality depends entirely on camera and video

Page 3 of 7
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SSDs 6 Gbps RAID-0, -1. -10 or 6 Gbps
RAID-0. -1, -10, -3. -50 with 256 MB or 512
MB cache and additional option battery backup
{mode] dependent) Up to four PCle slots Low
675 W design and up 10 95 percent elficient
power supplics. six cooling fan modules. new
UEFI BIOS. altimeter monitored by Integrated
Management Module NEBS I/ETST equivalent
compliance for both AC and DC power
supplies (model dependent) Compliance with
80-PLUSK and ENERGY STAR®K cnergy-
efficiency standards (model dependent)
VMuware 1:5Xi embedded hypervisor support
with optional 2 GI3 USB key lor virtualization
SATA Multi-Burner Microsoft Windows
Server 2008 R2. 3-vear customer replaceable

| unit and onsite limited warranty

]

22 [ Storage for 15 Days Recording 127,827,008 27,827,000
|
46 Inch narrow bezel Video Wall Solution aith «
23 | complete controller und complete installation rcq:u?red 6,092,836 | 6:092.836
accessorics and cablings with video controller -
24 | 42 U Server Rack 1 109.933 109.933
25 PDU For Server rack 4
] L 18,427 73,708
26+ KVM Switch with 1L.CD 1 / 107,640 107,640
5 Branded Viewing Machine Tor Video wall 6 ’
- Ldisplu_\' | 913478 | 5480868
— 3|
28 J Quad Display Card 4 |
. 75,39 56
[ 0! 301,560
24 Port SFP Switch 1.3 4 \ S07.780 3.031.120
1P Machine with Dual LCHla—Geraturs X
30 | Corei52.8 Gz 2 GB Ram. 250G 1DD. 12 [ 129,800 1,557,600
windawws 7
31 J P17 controller 12 6,318 75,816

Vehicle tor camera maintenance loaded with

32 1 ladder and complete aceessorics required for

maintenance
| Mtz

-

33 | Surveillance staft for | year

4
34 | Laptop for sitc Maintenance: Minimum Corc i3

%)

Work. Power distribution work, Cable Ties.

- Ilectrical and Power work at command and

SR 2 1 14,394,813
( control center
I Accessories for Installation including Electric

15,196,062

i

L | 210600 210600 |

8,789,620 ‘

36 | Tapes and all other accessories required for the 2 1,404,000 2,808,000
installation of project including installation
# _ gdharges 0 4 S I
37 | Survey and Site Preparation Charges 1 Job | 7,163,000 7,163,000
|
T |
38 ¢ Installation Charges 1 Job |13,162,500) 13,162,500

Total Cost of the Tender ;

1 283,955,453 [

I
r Total Cost of the Bidder

Rs.283,955,435 Million

Page 5 of 7




Recommendation of the Committee:

The Committee has recommended the rates of M/s. GCS Pvt.
Ltd. being a responsive bidder and the rates are found
reasonable as per prevailing current market value. The
Committee has therefore, recommended to award /
sanction of the Project namely “Supply, Installation,
Commissioning and Provisioning of Video Security and
Surveillance System for Route from Guru Mandar to Toll
Plaza_ & Lasbella_to Surjani_ Karachi” in favor of
M/s. GCS Pvt. Ltd. of Rs.283,955,455 Million (Rupees
Two hundred eighty three million, Nine hundred fifty
five thousand, Four hundred and fifty five only).

Muha adNawaz Khan Agha I\Iafccs
Dircctor (Accounts Deptt.) KW&SB Exccutive Engincer, L.D.A.
ST 2 AN A
Ao —_—
Muhammiad Abdul Nasir Shahabuddin Sabir
Director (IT) SWD Director, Public Relation, MDA
\
\R‘L‘w“" XQ\_//
|
7 Khalid Fahim Khan
ed Siddiqui Project Director WVSSS) /
Direcfor (I)T) C&A Convener

M. MasoodfAlam
Sr. Director (IT)
Chairman
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Tender :

KARACHI METROPOLITAN CORPORATION

INFORMATION TECHNOLOGY DEPARTMENT
Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for Route from

Guru Mandar to Toll Plaza & Lasbella to SurjaniKarachi Information Technology Department, KMC

Comparative Statement

NO

Description

Total Qty

Unit Price in Rs.

Total Amount in Rs.

Fix Cameras ;

Minimum 5MP with 30 fps, Varifocal / Auto-iris lenses,
H.265/H.264/MIPEG video compression, Wide Dynamic Range, Multiple
streams, Real day & night, auto switch ICR filter, 3DNR Noise reduction,
Micro SD card local storage, up to 128Gb., DC and POE power, 802.3af
compliant, Defogging, Privacy mask, Motion detection, 2 way audio, built-
in microphone, Onvif 2.4.1 and profile § compliant,

Min. illumination 0,012 Color / 0,004 B&W Lux atf.1,2,

Day/night ICR filter with auto switch, WDR 100dB. Hardware,

Lens 3,6-10mm (4K lens)

Type Vari-focal / Auto-iris, Manual focus,

Max. Resolution2592x1920, Max. frame rate 30,

Compression H.265, H.264, MIPEG, H.264 Baseline/Main profile/High
profile,

Bit rate 200-12000Kbps,

Shutter speed 1/5 - 1/50,000 Sec., manual control,

Image settings AWB, AGC, BLC, Flicker control, Brightness, Sharpness, Hue,
Defog capability, Noise reduction 3DNR, Ethernet RJ45 10/100 Ethernet
port,

Protocols IPv4/v6, RTSP/RTP/RTCP, TCP/UDP, HTTP,HTTPS, DHCP, DNS, FTP,
DDNS, PPPoE, SMTP, NAS recording , IP66,

Certifications CE, FCC, RoHS compliant

Should include all the accessories for operation and installations.

206

396,805.00

81,741,830.00

|

———— ]



KARACHI METROPOLITAN CORPORATION

INFORMATION TECHNOLOGY DEPARTMENT
Tender : Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for Route from

Guru Mandar to Toll Plaza & Lasbella to SurjaniKarachi Information Technology Department, KMC

Comparative Statement

NO

Description

Total Qty

Unit Price in Rs.

Total Amount in Rs.

uw//\ —

PTZ Cameras:

Resolution: 2 megapixel, Image sensor:1/2,8" Sony Exmor CMOS sensor, Effective
pixels3,27mp., Video frame/Sec: 1920x1080 in 30fps., CompressionH.264, MJPEG,
Video codec: H.264 baseline, main profile,high profile, Mjpeg, Video stream:
Multiple streams, Video bitrate: CBR (200-12000Kbps), VBR, LBR, Zoom factor: 30X
optical - 12X digital, Focal length: 4,6-138mm., Min illumination: Color: 0,05Lux,
BW: 0,1Lux,, Color DSS: 0,002 Lux, BW DSS: 0,001Lux, IR light: 150m. distance,
Day/Night: Active, pasive, day, night, scheduled, Focus type: Auto, manual, Iris: 0-
20, Shutter speed: 1/30 - 1/60000 Sec., AGC: On/off, White balance: Auto, manual,
Mirror: 4 options, Wide Dynamic Range: 120dB. Hardware WDR, High, low,
disabled, Privacy mask: 3D mask 5 areas, Pan/Tilt movement: Pan 3602 endless, Tilt
1809, Pan speed: 400%/Sec., Presets: 254, Protocols: Pelco D/P, Video out;
Analogue video, Audio in/out: 1/1, Networking: RJ45 10/100 Mbps Ethernet, Audio
compression: G711a, G711u, RAW, Network protocals: [Pv4/v6, RTSP/RTP/RTCP,
TCP/UDP, HTTP, HTTPS, DHCP, DNS, FTP, DDNS, PPPoE, SMTP, SNMP V1/V2, Alarm
trigger events: Motion detection, alarm in, schedule, Platform standard: Onvif 2.4.1
/ Profile S, Waterproof: IP66, Certifications: CE, FCC, RoHS compliant

This should include all the accessories required for installation and operations

58

569,473.00

33,029,434.00




. KARACHI METROPOLITAN CORPORATION
INFORMATION TECHNOLOGY DEPARTMENT

2/ Tender : Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for Route from
Guru Mandar to Toll Plaza & Lasbella to SurjaniKarachi Information Technology Department, KMC

Comparative Statement

NO Description Total Qty Unit Price in Rs. | Total Amount in Rs.

Camera Software License:

Management Application System configuration wizards of adding cameras, configuring
video and recording, adjustment of motion detection and user configuration Automated
device discovery enables fast discovery of camera devices Export/import of system and
user configuration data allows for reliable system operation and fast system recovery.
Automatic system restore points are created each time a configuration change is

¢ confirmed. Auto-detect camera models during setup. Flexible multi-site, multi-server
license structure charged per camera. Recording quality depends entirely on camera and
video encoder capabilities: no software limitation. Simultaneous digital multi-channel
video and audio recording and live viewing (relaying). Recording technology: secure high
3 speed amﬁmwmmm holding JPEG ._Emmmm. or _<=u.mmn and _/\_x_umm streams including m,cn_“o, 264 32,027.00 8,455,128.00
Hourly to daily database archiving with optional automatic move to network drive saves

storage capacity on the local server. Start recording on event. Authorize access privileges
per Microsoft Active Directory user account/group, user profile or grant full access. Audit
logs of client user activity by time, locations and cameras. Remote access for Clients. Client
initiated start of recording based on pre-defined recording time or manual stop, and access
privileges. Two-way audio enables integrated control of microphones and speakers
connected to IP devices. On pre-defined events Matrix remote commands are
automatically sent to display live video remotely. Flexible notification {sound, e-mail and

SMS) and camera patrolling scheduling, triggered by time or event. Pan Tilt Zoom (PTZ}
preset positions

/ - P 4 Weather Proof Boxes Pole Mount for camera sites 57 35,539.00 2,025,723.00
|
I
i |
u > | 3>freole B 57 60,840.00 3,467,880.00 |
UPS1KVAandB ith 1 MP Batt
Ww\ 6 S1 and Battery with 165 A attery . 29.352.00 1,673,064.00




KARACHI METROPOLITAN CORPORATION
INFORMATION TECHNOLOGY DEPARTMENT

Tender : Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for Route from
Guru Mandar to Toll Plaza & Lasbella to SurjaniKarachi Information Technology Department, KMC

Comparative Statement

_wo Description Total Qty Unit Price in Rs. | Total Amountin Rs,
i 7 | Stabilizer 1 w<> 57 4,464.00 254,448.00 |
8 POE Switch 8 Port with SFP Support 57 36,340.00 2,071,380.00 ,
. S 2KVA UPS with 2 X 165AMP batteries 4 43,360.00 173,440.00
‘E 2 KVA stabilizer . a 7,014.00 28,056.00
11 | 24U Racks for BTS 4 28,057.00 112,228.00 .
/y..(zm 12 | Base Station construction 4 608,108.00 2,432,432.00
13 | Manageable Network Switch 24 Port -10/100/1000 for base station a 163,660.00 654,640.00
14 | SFP Pair 40 KM 8 22,815.00 182,520.00
5 Meter Ethernet Patch Chord 290 1,931.00 559,990.00
Fiber Trenching with ducting in Km a2 456,000.00 19,152,000.00
! Optic Fiber Cable in meters in km ‘ ‘ 59 ‘ ~190,000.00 - 11,210,000.00
: 18 | Fiber Optic Installations with complete accessaries .‘ 1 na“H%_mnm 5,825,006.00 5,825,006.00 _
_\ \\ 18 | Power Cables 6MM in meters 11,500 198.00 2,277,000.00 ,
7 %\ ?\No Ethernet Cable B.oo ft coils N ‘ - - L 5 ~30,000.00 150,000.00 |




KARACHI METROPOLITAN CORPORATION

INFORMATION TECHNOLOGY DEPARTMENT
Tender : Supply, Installation, Commissioning and Provisioning of Video Security and Surveillance System for Route from

Guru Mandar to Toll Plaza & Lashella to SurjaniKarachi Information Technology Department, KMC

Comparative Statement

NO Description Total Qty Unit Pricein Rs. | Total Amount in Rs.
Server machine For recording:
2U chassis, 2 X Xeon 4C 2.4 processors 16 GB DDR3 1333MHz LP RDIMM Internal storage
2 X 160GB and 4 X 3TB 7.2K 6Gbps NL SATA HDD and flexibility with up to sixteen 2.5 in.
hot-swap SAS/SATA HDDs or SSDs 6 Gbps RAID-0, -1, -10 or 6 Gbps RAID-0, -1, -10, -5, -50
with 256 MB or 512 MB cache and additional option battery backup (model dependent) Up
’ 21 to four PCle slots Low 675 W design and up to 95 percent efficient power supplies, six
cooling fan modules, new UEF| BIOS, altimeter monitored by Integrated Management 8 1,750,613.00 14,004,904.00
Module NEBS 1/ETS! equivalent compliance for both AC and DC power supplies (model
dependent) Compliance with 80-PLUS® and ENERGY STAR® energy-efficiency standards
{model dependent) VMware ESXi embedded hypervisor support with optional 2 GB USB ,
o h\, key for virtualization SATA Multi-Burner Microsoft Windows Server 2008 R2. 3-year
/N,v?,\ customer replaceable unit and onsite limited warranty
| 22 for 15D R i
| Storage for 15 Days Recording 1 27,827,000.00 27,827,000.00
: /\\\w 46 Inch narrow bezel Video Wall Solution with complete controller and complete As required
installation accessories and cablings with video controlier q 6,092,836.00 6,092,836.00
2 4 k
~ 4 | 42U server Rac 1 109,933.00 109,933.00
2 F
> | PDU For Server rack 4 18,427.00 73,708.00
. 26 | KVM Switch with LCD
- e ) 1 107,640.00 107,640.00
| S .4
Ly e - . . I di
L o 27 | Branded Viewing Machine For Video wall display 6 913,478.00 5,480,868.00
~
28 | Quad Display Card 4 75,390.00 301,560.00
3, | 29 | 24PortSFPSwitch13 B 4 507,780.00 2,031,120.00




KARACHI METROPOLITAN CORPORATION
INFORMATION TECHNOLOGY DEPARTMENT

Guru Mandar to Toll Plaza & Lasbella to SurjaniKarachi Information Technology Department, KMC

Comparative Statement

N.O Description Total Qty Unit Pricein Rs. | Total Amount in Rs.
30 HP Machine with Duzal LCD for operators
Core i5 2.8 GHz, 2 GB Ram, 250GB HDD, windows 7 12 129,800.00 1,557,600.00
31 | P1Z controler 12 6,318.00 75,816.00
’ 12 Vehicle for camera maintenance loaded with ladder and complete accessories required for
maintenance ! 1 3,486,483.00 3,486,483.00
33 | Surveillance staff for 1 year 4 361,811.00 15,196,062.00
- - . . - - W
| « N Mﬁ Laptep for site Maintenance: Minimum Core i5 1 210,600.00 NHo.moo.ooh
/ML;( B .
\ 35 | Electrical and Power work at command and control center 5 4,394,813.00 8,789,626.00
Accessories for Instaliation including Electric Work, Power distribution work, Cable Ties,
. . f . . f . . ding i . i
Tapes and all other accessories required for the installation of project including installation 1,404,000.00 2,808,000.00
charges 2 ]
Survey and Site Preparation Charges 1lJob 7.163,000.00 7,163,000.00
Installation Charges 1Job 13,162,500.00 13,162,500.00 |
hqoﬁm_ Cost of the Tender : | 283,955,455.00
_ Rupees in Words: TWO Hundred Eighty Three Million Nine Hundred Fifty Five Thousand Four Hundred Fifty
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No, M{A-IN/SPPRA/242(25890-KMC)/ 201 3-1
GIOVERNMENT OF SINDH

SINDH PUBLIC PROCUREMENT REGULATORY AUTHO 1T

Karachi, dated the 7. -March. 2016

&ML

i e
t."l| Mi,,_ E.‘J <

The Director Information Technology “I'T™ (C&A ),
Karachi Metropolitan Corperation,

Karachi.

Subject: NIT _No. KMC/SR.DIRECTOR/I'T/2015/683, DATED: 24.11.2015 [Sr. Mo,
25890).

The undersigned is directed to refer to the Bid Evaluation Report (BER) flurnishi
b

vide your office letter No. KMC/Sr.Director IT/2016/95 & 96, Dated: 24.02.2016 and to obgerve
the procuring agency has not responded to this Authority’s letter dated: 09.12.2015 (copy enclosed .

2. In view of the above. it is advised to furnish the requisite documents wlon
clarification/justification (if any). at the earliest.
3. It may however be noted that compliance of SPP Rules 2010 (mmended 29153 1.1

sole responsibility of procuring agency, therelore it is advised to ensure the compliance off Rites

letter & spirit in its own interest.

'l .(r"‘ -
ST NLanager (Asspssniei

Copy forwarded for information to:-

v" The Secretary, Local Government Department, Govermiment of Sindh, Karachi,
v" The Administrator, Karachi Mctropolitan Corporation. Karachi.
v" The Staff Officer to M), SPPRA.

Block-8, Sindh secretariat 4-A, Court Road, Karachi. Phone: 021-99205356, Fax: 021-9‘)2062‘)1 wuav hprasindivg '
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7/ KARACHI METROPOLITAN CORPORATION (DEFUNC’
2" Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, KAR

s

No. KMC / Sr. Director / 1T/ 2016/ /46 Dated: 29 -vc . ]

Manager (Assessment-1V )
Sindh Public Procurement Regulatory Authority (SPPRA),

Govt. of Sindh,
Barrack # 8, Sindh Sceretariat No. 4-A, Court Road,

Karachi.

Sub: NIT NO.PS/MC/PS/DMC/E/04/2015, DATED: 25/11/2015 (Sr.25895).
Ref:  M(A-1V)/SPPRA/242/(25896-KMC)/2015-16/ Dated: 08/12/2015.

With reference to the above mentioned Letter, Enclosed please find herew
documents / clarification and rectify the infirmities regarding above mentioned 'l

(Letter).
You are requested to arrange for placing the required documents on your S

Website and also for your perusal pleasc to clarify the tender accordingly.

Encl :
o Approval for Constitution of PC {Rule-7)
e News Papers Clipping Urdu Sindhi and English (Rule-17 (2))
o [ntegrity Pact (Rule-89)
e Notification of Redressal Committee

AN P o R
NP N

Sr. l;irectnr an R |
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3
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NOTE SHEET

( Ol ) _ Reference

7/

7

0s )

Sub:  Approval for the Constitution of 2 Procurement Committee as
ner SPPRA Rules-7 for Information Technology Department,
KMC for the financial vear 2015-16 .

A purchase committee to be constitute as per SPPRA Rules-7
(Constitution of a Procurement Committee) for Information

Technology Department, KMC for the financial year 2015-2016..

The name of the proposed Purchase / Technical team as follows:

Members from the Procuring Agency:

I Mr. Muhammad Masood Alam, Existing S‘r‘ Director (IT), KMC
2. Mr. Kamal Ahmed siddiqui Director (IT), C&A KMC

3. Mr. Muhammad Abdul Nasir Director (SWD), IT, KMC

4. Mr. Khalid Fahim Kh:m. Director (Operation & Networks), 1T, KMC

Menthers from other Procuring Agency or _Department :

5. Mr. Shahab uddin Sabir Dircctor, Public Relation Deptt, M.D.A.
6. Mr. Agha Nafees Executive Engineer, 1.. D. A,
7. Muhammad Nawaz Khan Dircctor (Accounts Department), KW&SB

1t is stated that approval of the competent authority is required as per
SSPRA-Rules -7 1o constitute a Purchase committee as mentioned above at Para

1-3/n,

e

S

-

o
e
Senior Director (1T), KMC,
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Ref No: KMC/Director /IT/ 2015 /52 8 Dated : ¢.7/ 7 /2815,

Notification of Complaint Redressal Committce

With the directives to Senior Dircctor (IT), KMC, a committee has been
constituted comprising of the following officers / Professional as per SPPRA Rule-31
tor “Information Technology Department. KMC™ for the vear 2015-2016. The same|has

been uploaded on SPPRA Website accordingly.

Members of Complaint Redressal Committee:

I. Mr. Sami uddin Siddiqui Municipal Commissioner, KMC
2. Mr. Shafqat Akhund Registered Engineer with PEC
3. Representative from A.G. Sindh Karachi (not below than BS-18)
Director (IT) C& A <.
Copvto:

Senior Director (IT), KMC
Al Members
Office Copy.

b2 ND



Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS/CONTRACTORS/CONSULTAMNTS.

Cocmet Number: © e =oAL O _ Datedr oz e
Lonnlt Value: 28 3. ?3 3, 4 > -

I B N

A ) ECHINES

f'r_’}‘"--s K up> )(//)’

hereby declares that it has oot oblained or induted the
entof any contract. right. interest, privilege or other obligat on or benetit from Governmient

sonoled by 1T (GoS) *1zx;uﬂ}. any corrupt business pracace.

Sitheun dimiting the generality of the foregoing. - /L S C 7) {’ww /C ( ,
esents and warrants that it has fully dectared the bloku‘d“e commission. fees ete. paid or payable
nvone and not given oragreed to give and shall not give or agree o give 10 anvone within or putside
either directly or indireetiy through any natural or juridical person. including its affiliate.
ssociate. broker. consultant. director. promoter. sharchoider. sponsor or su nduu . any
amoatission, gratitication, bribe. finder’s fee or Kickback. waether descrihed as consuliation|fee or
otrerwise. with the object of obia;mng or inducing the procurement of a contract. rwht. merest.
v sege or other obligation or beneiit, in whatsoever torm, from Procuring Agency (PA
as neen expressly geclared pursuant hereto.

PRI TR P i
; i / . . ' - T - f ~
e S ,Qf’:,’:);rgggtf;;i ~certifies thal it has made ang wiil make full disclosure|of 2l
dgreements and arrangements with all persons in respect of or related to the transaction with PA and
as not taken any action or will not take any actian to circumvent the above declaration. represeniation
, ' , .

(;)-’ ‘S Lh f#> ’(Lcu; { <4 accepts tull responvhhu’ and siriet | '1me for making any
:aise declaration. not making full disclosure. misrepresenting tacts or taking any action likely to defeat
'l‘,—\

e ’r‘) “=

_th of this declaration, representation and warranty. It agrees that any contract. right. interest
toge or other obligation or benefit obtained or procured as aforesaid shall. without prefudiee 1o
‘ rright and remedies avail ‘3 10 PA under any faw, contract or ovher instrument. be \»oi able
v \;:)t;on of PA.

mading any rights and remedies exercised by PA In this regard, A ("V (») '{‘f” e
O tndemnify PA for any [oss or damage incurred by it on account of its corrupl business
s and further pay compensation to PA in an amount equivalen te ten time the sum off any
iasion. gratification. b"ibe finder’s fee or kickback givenn by ixume of Supplier Contracior Consudiapt] &5
atoresaid for the purpose of obtaining or inducing the procurement of any contract. right. interest.
siiviieze or other obligation or benefit, in whatsoever form. fram PA,

R L MR SN/
[Procuring Agencyl _ ' {Supg&r/c\ohtractéﬁy{‘_l Liga




=¥ 9923130
Ll
W edoita karachicity sov pk
. URIT.: wiww karachicity.gov.pk
s T
iﬁw

= =/  KARACHI METROPOLITAN CORPORATION (DEFUNCT CDGK)

m,‘»""f 2" Fioor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL, KARACHI
Ret No: KMC/Director /I'T/ 2015 //2 ? Dated : %/ /. 120]15.
Office Order.

With the approval of the comipetent authority a committce has been constituted
comprising of the following officers as per SPPRA Rule-7 for “Information Technology
Departiment, KMC™ for the year 2015-2016. The same has been uploaded on SPPRA

Website accordingly.

Members from Procuring Agency:

1. Mr. Muhammad Masoad Alam, Senior Director (IT), KMC
2, Mr. Kamal Ahmed Siddiqui Director (IT), C&A, KMC
3. Mr. Muhammad Abdul Nasir Director (SWDY, IT, KMC
4, Mr. Khalid Fahim Khan Director (Operation & Networks), IT, KM(C

Members from other procuring agenceyv or Department:

1 Mr. Agha Nafecs Exccutive Engincer. LDA
2. Mr. Muhammad Nawaz Khan Director. Accounts Department, KW&SB
3 Mr. Shahab ud din Sabir Director, Public Relation Department. M.D.A.

," i za |
Diector ) 24

Copy to :
l. Senior Director (I'l"), KMC
2. All Members
3. Oftice Copy.
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, N No MA-IVYSPPRA 242(235896-K MO 201 5= 1
GOVERNMENT OF SINDH

Karachi. dated the o 7, - December, 2005
| O,
The Senior Director (1),
Information Technology Department.
Karachi Metropolitan Corporation,
Subject: NIT NO. PS/MC/PS/MC/DMC/EA42015, DATED: 25.11.2015 (Sr. No. 2381

Dear Sir,
Your fetter dated 25.11.2015 for Notiee Inviting Tender have boen revened, il o

documents / infirmities mentioned below mav kindly be furnished  rectified.

\1 I ]

P Particulars SPE

L e ,

1 | The Procuring Agency is advised 10 furnish .lppm\.ll of head of the e
1 [

|
|
| department  (i.e. Administrator KMC, Karachi) for constitution of

| Procurement Committee as per Rule-7.
| 2 New spaper clipping of advertisement puhhshcd in Urdu & Sindhi lansuage  Ruie |

i )
L

Newspaper reqn nrcd

c3 \ The Procuring Aﬂencv is advised to furnish Bid Data Sheet as per Ruie Rt
. L21(1)(B) of SPP Rules 2000, 21

' 4 ! Procuring Ageney has used “Brand name” mentioned in bill of (uantitics a!

| Sl No. 30. The procuring agency is required to mention the word “or iKale

Ly \ _equivalent” with the brand name in terms of Rule-13.

. ——

7 . . . 1k
i: Registration with the Sindh Revenue Board in case of procurement of oo

. . Ol |

. “Works and Services” ays rcqmrvd under Rule-30(1) (i),

g

‘ 6 ' AS p pcr - Rule- 31(2) the CRC shall be headed !)\ Heud ol the procuring
i \ dgenw or aun official of the procuring ageney, at feast one rank senior to the  Rute 3
L headed of the procurement committee.

LT B The | procuring agency has not furnished lme;_rll\ Pact for items above R 10
L _‘ million, as required under - Ratle-89 of SPP Rules, 2010 Gamended 2013)

¥ I's Sub-criteria along with works for experience & wmp iy stalltis not mentioned

‘o
Jint in the evaluation eriteria.
\

it

! 9 | The instant procurement pertains to surveillance suum. thercefor Pakistan
| .
‘ - Engincering Council “PEC” specialization EE02 category should be applicable
i | tor cligibility of bidders as per PEC guidelings.
In view of above it is requested o Turmish above mentioned docoments cinin
and rectified the infirmities. It is further to inform that compliance of SPP Rates "0l

2013) is the sole responsibility of procuring agency

e’/[ Munager (Assessieni-1y

Copy forwarded for information to:-
v" The Sceretary. Local Government Department, Gotvernnient of Sindh. arochi,
V" The Staft Oftficer to MD, SPPRA.

= S L CTO AL M s Lo £ s {2 ar kL

Hlmk 8, Sindh secretariat 4-A, (oml Rond Karachi. Phone: ().21 ‘)’)ZU‘H DO D199 I0009T e

SINDH PUBLIC PROCUREMENT REGULATORY AL H{l5:




Sub: NIT NO.PS/MC/PS/DMC/E/04/2015. DATED: 25/11/2015 (Sr. 25895

Q4:

A4:

Q9:

Ag:

2™ Floor (Front Right Wing), CIVIC CENTER, GULSHAN-E-IQBAL.,, KARACH!

Procuring Agency has used "Brand Name" mentioned in bill of quantities | at

Sr. No. 30. The procuring agency is required to mention the word "or
equivalent” with the brand name in terms of Rule-13.
The tender is called for the Video Security Surveillance System in Karachi.
The main components of the project includes the CCTV, Servers, Storage and
Switches, Computer system is a nominal part of the solution and tender
component. {n the BOQ it was observed by your good self that on Serial No. 30
Hp brand name was written with the general configuration specification. It is
such nominal component and readily available in the market everywhere.
Having that brand name of this component in the BOQ will never hu

transparency element nor promote any brand. It will not affect the
any type in any components. Your observation is duly noted.

The instant procurement pertains to surveillance system, therefor Paki
Engineering Councit "PEC" specialization EEQ02 category should be

applicable for eligibility of bidders as per PEC guideiines.

The PEC Requirement is already mentioned in the tender documents.

Sr. Director (1))
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