Program Management & Implementation Unit
Sindh Basic Education Program
School Education Department
Government of Sindh

CREERITRmiRiTf
B LHER] UL

SBEP/PDIPROCHI2F3:2017

The Managing Director,

Sindh Public Procurement Regulatory Authority (SPPRA),

Government of Sindh,
Karachi.

Subject: NIT # SBEP/PD/PROC/2989/2017, dated 02/01/2017

Reference: SPPRA Serial # 31090

With reference to the subject NIT of “Acquiring Internet Services”, following documents as per
SPP rule # 50 in hard copies are enclosed herewith for your consideration.

o Contract Evaluation Form (signed & stamped).
o Letter of Acceptance (signed).

o Contract Agreement (signed / stamped).

s Schedule of Requirements.
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Mi?/ /-
Abdul Waha S?()%mro

fgﬁ/ (Program Director)
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Program Management & Implementation Unit 's;inm;m :
Sindh Basic Education Program "‘if-‘_‘.'?."!" '
School Education Department
Government of Sindh SBEP/PD/PROC! 32682017
Date: 17-04-2017

Letter of Acceptance

M/s Augree Pakistan (Pvt) Ltd
Address: 10" floor, World Trade Center,
Khayane Roomi, Clifion Block 5,
Karachi.

References: NIT # SBEP/PD)/PROC/2989/2017
“Acquiring Internet Services”

This 15 to notify that your bid opened on January 27™ 2017 for the above referred NIT
“Aequiring Internet Services” for the contract amount of PKR.390,708/. (Three hundred and
nincty thousand, seven hundred and eight only) as corrected and modified in accordance with the
“instruction to the Bidders™ is hereby accepted by our Agency.

You are therefore awarded the contract and requested to furnish the performance security and

Sig]’l the contract agreement as mentioned in the Blddlng Document.
C I A_,-Q/
//, .

Abdul ﬁ’ahab Seomro
{(Program Director)

D-29, Block 2, Clifton, Karachi, Tel: +2-21-35296931-33-40, Fax: +92-21-35296935, www.shep.gos.pk
Page 1 of |




PROGRAM MANAGEMENT & IMPLEMENTATION UNIT
SINDH BASTC EDUCATION PROGRAM
SCHOOL EDUCATION DEPARTMENT
GOVERNMENT OF SINDH

Bidding Documents Junwary. 2017,
{Internet Services)

Letter of Invitation

subject;: Tender for acquiring Internet Services {(ISP).

| Program Management & Implementation Unit, Sindh Basic  Education Program.  School

I ducation Department. Government of Sindh required provision of *INTERNET SERVICES™,

2. Lhe specifications and requirements are given in the bidding documents consisting of the
tollowing:

1. Letter of Invitation

2. Instructions to Hidders
4. Introduction
b. Bid Preparation and Submission
¢ Bid Data Sheet

3. Schedule of Reguirements

3. Priced Schedule of Goods,

3 sealed bids under single stage one envelope procedure are hereby invited to submit 01 original

hard copy of yvour bid along with a id security prepared in line with the instructions in this
ducament by the deadline ind in the manner stipulated.

Sincercly, 3:;.\\

(Akra Khowaja)

PAS

Program Director

Pape 1 of 20
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PROGRAM MANAGEMENT & IMPLEMENTATION UNIT
SINIHT BASIC EDUCATION PROGRAM
SCHOOL ERUCATION DEPARTAENT
GOVERNMENT OF SINDI

Bidding Documents Fanuary, 2017
{Internct Services)

2. Instructions to Bidders

A. Introduction

Procuring Aveney / Source of Funds

PMIL-SBLEP, School Fducation Depariment. Government of Sindh is the Procuring Agencey tor
this Bid.

[he procuring ageney has received government funds towards the cost of the project and it s
intended that parl of the proceeds of the funds will be applied to eligible payments under this
contract lor which these bidding documients are issued. All amounts shall be in Pak Rupees.

Eligihle Bidders

[M1s Invitation for Bids s open w all cligible service providers as defined in the SPP Rulkes
and these Bidding Documents except as provided hereinafier.

The bidder (inchuding all members of @ JV) must not be associated nor have been associated i the
past with the Procuring Agency or any other entity that has prepared the design, specifications and
bulding documents for the services 7 project or was propused as engineer / consultant {or the
contract. Any such association may result in disquahitication of the bidder,

Government-owned enterprises it the provinee of Sindh may participate only if they are legally
and linancially autonomous, it they vperate under commercial law, and if they are not a dependent
ageney of the Government of Sindh.

2.4 Bidders shall not be eligible o bid it they are under a declaration of ineligibility for corrupt and

fraudulent practices tssued by any gonvernment erganization in accordance with SPP Rules,

3. Legal Framework

i

Fhis ender‘bidding process shall be carrted out primarily within the framework of Sindh PPublic
Procurement Rules 2010 under the regalatory oversight of Sindh Public Procuremenm Regulatory
Authority us welb as any other relevant faws for the time being in foree,
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PROGRAM MANAGEMENT & IMPLEMENTATION UNIT
SINDH BASIC ERDUCATION PROGRAM
SCHOOL ERUCATION BEPARTMENT
GOVERNMENT OF SINIDI

Bidding Documents Tanuary . 2447
(Internet Services)

B. Bid Preparation and Submission

4. Cost of Bidding

I Uhe bidder shall bear all costs associated with the preparation and submission of bid and the
Procuring Agency will in no case be responsible or liable tor those costs, regardless of the conduct
wr oucome af the bidding process.

5. Tender Fees

5.1 The Bidding Documents can be obtained from SPPRA and PMIU-SBEP websites and also trom the
Otlice of Procuning Agencs. free ol cost.

5.2 Suceesstub Bidder has w pay ali applicable government taxes as per SPP rules 2010

6, Bid Sccurity and Validity
6.1 I'he bidders are required 1o submit refundable bid security a1 2.5% of the quoted bid amount alang
with their bids i3 the form ol pay order < demand draft in favour of *PD PMIU SBEP”, failure to do
seowill result i the rejection of the bid,
I'he bid shudl remsain vabid for 90 doys from the date of the opening of bid.
Bid securitn shail remain valid for a period of 28 days beyond the validity period for
bids 1o (9028 -1 18 days) in order 1o provide the Procuring Agency reasonable time o act, if the

fod
Led T

sevurily s to be catted.
o4 The bid security shall be retemned o unsuccessful bidders on signing of contract agreement with
suceessli] bidder,

7. Performance Seceurity

7.1 To prevent breach of contract and to assure quality. the ISI" {internet serviee provider) has to provide
performance seeurily {refundable) in favour of “PD PMIU SBEP™ after the issuance of ktter of
acceptunce < award and shall be 8,.3% of the wota] contract amount in the form of pay order / demand
dratt or bank guarantec,
Performanee security shall remain valid at least 90 days beyond the date of completion of contract to
cinver suhsequent defeets, it any.,

8. Chariftcation ol Bidding Documents

An interested bidder requiring amy clarification of the bidding documents may notity the Procuring
Agency in writing, The Procuring Ageney will respond in writing to any request for clarification
regarding the bidding documents which it receives not later than live calendar days prior w the
deadline tor the submission o bids, Written copies of the Procuring Agency’s response (including an
explanation of the query but without identitying the source of inquiry) will be sent 10 all interested
Bidders who have purchased the bidding documents,

o

4. Amendnient of Bidding Documents

b AL uny Lime prior to the deadline for submission of bids. the Procuring Agency for amy reason
whether at ity own initiative or inresponse tooa clarification requested by an interested bidder ma
modity the bidding documents by amendment.
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PROGRAM MANAGEMENT & IMPLEMENTATION UNIT
SINDIH BASIC ERUCATION PROGRAM
SCHOOL EDUCATION DEPARTMENT
GOVERNMENT O SINDIH

Bidding Documents Junaary, 2017,
fInternet Services)

9.2 Al interested Bidders that have received the bidding documents will be notified ol the amendment in
writing and will be binding on them,

9.3 [0 order o allow interested bidders reasonable time in which 10 take the amendment into account in
preparing their bids the procuring agency at its discretion may extend the deadline for the submission

ol bids.
[0, Fligibitity and Qualification

10,1 The documentars evidence ot the bidder's efigibility 10 bid shall be established to the Procurmg
Ageney s sulislietion that the bidder at the time of submissian of'its bid is from an ehgible country.

10.2 That the bidder has the financial, technical, and service providing capabilitics necessary to fullill the
requirement of the contract.

11. Fvaluation Criteria

¢ The evatuation ot hids shall be based on the evaluation criteria given in these documents in order
Lo determine bidder™s technical & financial capabilities to perform the contract,

o lhe Prucuring Agency reserves the night to waive minor deviations i1 these don't materially affect
the capability ol a bidder 1o pertform the contract.

s Subh-contractor’s expertence and resources shall not be taken into account in determining the
bidder’s complianee with the gualifsying criteria however joint venture experience & resources
shall be cansidered.

e Consortim or Associslion of firms will be considered for similar treatment as in case of joint
Lenture.

s Bidders are reguired to provide evidencessupporting documents with respect o all information
given here under in all sections.

11.1. Mandatory Information

Allthe Bidders are reguired ta provide befow mentioned mandatory information/data supported by copivs
of valid documents as evidence farling which the bid shall he considered as non-responsive and shall he
refected without further evalualion.

a) Contact Inforniation:

CSName of Company. Firme TV

CAddress ol registered oftice

CPhone & Fax Nos.

i Address,

SContact detail of campany s representative (or communication on behalf of firm.

P e e | —
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PROGRANM MANAGEMENT & IMPLEMENTATION UNIT
SINIY BASIC EDUCATION PROGRAM
SCHOOL EDUCATION DEPARTMENT
GOVERNMENT OF SINIH{

Bidding Documenis January. 2017,
(Internet Services)

I} General Information:
Copy of Tullowing valid registration certilicates required.

o NINSSTRN & SR certiticates issued vnly on the name of Company or JV.
o Copy ol licenses issued by relevant authoritics.

¢) Number of vears of company establishment:
Cuopies of partnership deed. anicles ol ussociations, joint venture deed cte.

) Blacklisted/Debarred from any agency:
AN details 1o be submitted OR Affidavit to the effect that the firm / company have not been blackiisted /
debarred by any Govt. Dept/Qrganization or Private Firm / Qrganization.

e} Litigation History:
All details to be submitied OR Affidavit 1o the elTect that the [irm /7 company have not been involved in
litigation by uny procuring ageney, Govt, Dept/NGO or Private Firm.

Noie:

Aftidavits ay mentioned in clause # 11,1 (d) (<) above are required 10 be submited separately on judicial
stamp paper of appropriale vaive with proper wording duly signed & stamped by deponent with two
winesses and endorsed & attested by Notury Public.

Alfidavits fumished on company’s lelter head or furnished on judicial stamp paper with the heading
SUINDERTAKING™ s not accepted as athidavid,

Providing false statement that the firmi is not black listed by any government department/ private client in
this regard would lead o disgualify from the process regardless of the fact that firm is qualifving

ellorase

11.2 Financial Soundness:
Documents Required;

o Audited reports or any other equivalent evidence 1w justily working capital (Carrent Assets -
Current Liabilities) ol last U3 vears is required (o be submitied,

s Current working capital should not be less than PKR one mitlion.

o I8P has to submit proot ol ownership or hired an rentlease of required machinery / equipment ete
for the contragt.

v Bid shall be rejected it no evidence or outdideds invalid cvidence is provided.
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PROGRAM MANAGEMENT & IMPLEMENTATION UNIT
SINDH BASIC EDUVCATION PROGRAM
SCHOOL EDUCATEION DEPARTAMENT
UGOVERNMENT OF SINDH

Bidding Documents lanuary. 2017,
{Inlernet Services)

11.3 Expericace Record

o Projects substantiolhy completed during last 03 vears.
o Phe projects having cumulitive cost not fess than PKR 1.8 million shall only be considered.

ecuments Reguired:
+  Dewiled Company 's Profile,
= Clieatal Tast.
o Listof required machineny / eguipment,
»  Work orders / purchase order / service orders / completion certilicate / taking over certilicates or
performance certificate ele lor cach project completed and in-hand issued by procuring agencics.

11.4 Disqualification

Fhe Procuring Ageney shall disqualily g supplier. service provider or contractor, whether already pre-
quatiied or not 1 Onds at any time, that the indormation submitted by him concerning his qualification
and  protessional. techaical, nancial. legal or managerial competence as supplier, consultant or
contrawtor was false and materially fuuccurate or at any stage has indulged in corrupt and fraudulent
practices,

A supplier, service provider or contractor being aggrieved by the decision of the Procuring agency

regarding disquahiication may sech reliel through the mechanism of grievance redressal as per SPP rule #
3 (Complaint Redressal Committee Notification menlioned below)
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PRAGRAM MANAGEMENT & IMPLEMENTATION UNIT
SINDI BASIC EDUCATION PROGRAM
SCHOOL EDUCATION DEPARTMENT
GOUVERNNN T OF SINDH

Bidding Documents Januars. 2017,
(lnternet Services)

REFOIM SUSFCLT UNIT
EDUCATION & LITERACY DEPARTMENT
GOYERNMENT OF SINDH

NO: SBEP/USAID/PD/2013
Karachl dated: 2013

NOTIFICATION

Chairman
2. chresentanve of Accountant General Sindh Member i

JA nommce of USAID as independent Expert

Mem...l.);;r .

EDUCATICN & LITERACY DEPART 2!

SEEPIUSANIPD/ 903 xamen, VA Juw_,zo

__@forﬁxé.l':lon & necessary action to:-

t\a.ry 'to Governor of Sindh
ry to Chief Muustcr Sindh

cre
B L]

amf Stccrmg Com:mttec Ka.ral:hl

Page 7 of 20




PREGRAM MANAGEMENT & IMPLEMENTATION UNIT
SINDGH BASIC ERDUCATION PROGRAM
SCHOOU EDUCATION DEPARTMENT
GOVERNMENT OQF SINDI|

Bidding Documents January . 2017,
{Internet Services)

C. Bid Data Sheet

Detail i
PMIU-Sindh  Basic  Education  Program, S_ch_(;nl_|
, Fducation Department, Govt. of Sindh. :
: 2.5% of the total contract amount in the form of pay
2 J‘Bid Security order or demand dralt in favour of “PI) PMIU SBEP™

1. Name ol the Client

| of vulid for 28 days beyond the validity period of bids.

5.5% of the tolal contract price (in the form of pa)'—!

3 Performance Security order or demand draft) in favour of “PD PMIU SBEP”.
Yalidity for 90 days beyond the validity of contract

period. '

b4 - Bid Validity Period 90 days from date of bid opening.
Office of the Program Director. Program Managemenl
& implementation  Unmit, Sindh Basic  Education

3. - Bid Submission Address Program. School Cducation Depanment, Govt. of
. N  Sindh , 3-29, Block 02 Clitton Karachi.
o . Currency The currency is “Pak Rupee™
7. Telephone 021-35296931-33-40 _
S W Number easweoss
9. Emal s.khurram@sbep.gos. pk

" Bid wilt be collected till 236 PM on 27-01-20t7, and
Wil be opened ut 3:00 PM on the same day.

10, 131d Submission and Opening

Schedule of Reguirements & Specilications:

¢ Primary Internet Bandwidth required: CIR nternet {4 Mbps) with 08 [Ps pool.
o Backup Inteenet Bandwidth required: Wimax internet (02 Mbps)

Commencement of Job:
Alter signing of vontraet agreement and issuanee of letter of acceptance / award / work order.
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1O RANM MANAGEMENT & IMPLEMENTATION UNIT
SINDH BASIC EDUCATION PROGRAM
SCUOOL EOLCATION DEPARTMENT
GOVERNMENT OF SINDHT

n
Bictding Documents January. 24H 7.
(Intcrnet Services)
Price / Rates Schedule for Internet Service
Annexure B
¥

Name of Bidder NIT Reference #

Monthly Recurring One Time Charges

Description (Serviee £ Job) Charges (PKR) (PKR)

Primary Internct Bandwidth required:
CIR Internet (04 Mbpsy with 8 105 pools,

Backup Inderaet Bamlwilth required:
My Enternet (03 S bpsg

Taxes

TOTAL

Corand Total { PRI

Name of Company:

Company’'s Product / Serviee:

Nume of Company's representative & designation:

Signature sod official stamp of company

Date
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SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF

WORKS, SERVICES & GOODS

Program Management & Implementation Unit, Sindh Basic
1) NAME OF THE ORGANIZATION / DEPTT. Education Program, School Education Department.

2) PROVINCIAL / LOCAL GOVT./ OT11ER Government of Sindh

3) TITLE QOF CONTRACT Acquining interret services.
4y TENDER NUMBER NIT # SBEP/PD/PROC/2989/2017, dated 02-01-2017
5y BRIEF DESCRIPTICON OF CONTRACT Acquiring internet services.

6y FORUM THAT APPROVED THE SCHEME  Procurement Committee

7y TENDER ESTIMATED VALUE PKR 550,000/

8} ENGINEER'S ESTIMATE -
{For civil works nnI\) -

9y ESTIMATED COMPI m 10N PERIOD (AS PER CONTRACT) '2menths contract (renuable)
10y TENDER OPL\IED ON (DA TE & TIME) 2710172017

11y NUMBER OF TE T\'Dbl} DOC JM.F\ITQ SOLD Free
(Attach list of buvers)

12} NUMBER OF BIDS RECE:I’VED
13) NUMBER GF BIDDERS PRESENT AT,

03

14) BID EVALUATION REPORT Sr.No. 31050

{Enclosc a copy}

15) NAME AND ADDRESS OF THE SUCCESSFUL, BJDDFR__WS ’_”‘“9“—‘9 Pakistan (Pvt) Ltd. World Trade
1ot FlooY, wogld Trade. MEX/. thggaba~ - e~ KE,OYM. CL\DHM EL-X

" ML%

16) CONTRACT AWARD PRICE PKR 390.708/-

17y RANKING OF SUCCESSFUL BIDDER [N EVALUAT]O\I RE
(I,c. |=1‘ 2"‘1_ 3rd EVALUATION BID). Mts Augree Pakistan ( F'vt}], d(1st Lowest)
t/s Cube X5 Weatherly (P\.rt J Ltd (2nd Lowest)
,f
Wts Cyber Internet Ser\.rlces {Pvt) Ltd {3rd Lowest)

18} METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE ___ Domestict Local

b} SINGLE STAGL - TWO ENVELOPE PROCEDURE

c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURLE

DDDI

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPFTED ic
CMERGENCY. DIRECT CONTRACTING TTC. WITH BRIEF REASONS:

1/3




I

Procurement Committee

19 APPROVING AUTHORITY FOR AWARD OF CONTRACT

20y WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCURLMENT PLAN?

| ves [[v]]v ] ]

21y ADVERTISEMENT :

Yes | SPPRA ID: 2147482647 Sr. No. 31090
i SPPRA Website
{If ves, give date and SPPRA ldentification No.)
No
i} News Papers Vos No
(ITyes. give names ol newspapers and dates)
No

22} NATURE OF (ONTRALT | st |1m. [D‘

23) WHETHER QUALIFICATION CRITERIA”
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?

(1f ves. enclose a copy) L o III.I

24) WHETHER BID EVALUATION CRITERIA - e 7T 171
WAS INCLUDED IN BIDDING / IL\IDLRDOLUMENIS” Yes || Y [|No

(If ves. enclosc a copy)

25y WHETHER APPROVAL OF COMPETENT AUTHORIT YW /\S OBTA]NEI) FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDI'NG | Yes [ | ‘No || H

(.N'o o7hel, amedhod wsea()
26) WAS BID SECURITY OBTAINED FROM ALIL THE BIDDERS? . -I.I-I.I
S Yes || v | |No
27y WHETTHIER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes ¥ | |No .
BID /! BEST EVALUATED BID

28y WHETHER THE SUCCLSSIFUL BIDDLER WAS TECHNICALLY Yes II.I
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? Yes | | v | |No | H

30) WHETHER EVALUATION REPORT GIVEEN TQ BIDDERS BEFGRE THE AWARD OF
CONTRACT?
{Altach copy ol the bid evaluation report}

Yes { | ¥ {|No
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31y ANY COMPLAINTS RECELIVED Yes
{I1"ves. result thereol}
No | No complaint was received
32y ANY DEVIATION FROM SPECIFICATIONS GIVEN TN THE TENDER NOTICE / DOCUMENTS
(Il ves. give details)
Yes
No None
33 WAS THE EXTENSION MADE IN RESPONSE TIME?
{If ves, give reasons) Yes
No MNane
34) DEVIATION FROM QUAL[I“IC ATION CRITERIA
(1f ves, give dualled 1easonb} o Yes
No MNone

35) WAS [T ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? _ Yes ”,l No | H

36y WAS A VISIT MADE BY ANY OFFICER/OFFICIAL Oj:' 'TH_E PROCURING AGENCY TO THE
SUPPLIER'S PREMISES IN CONNECTION WITI THI: PROCUREMENT? [F SO, DETAILS TO
BE ASCERTAINED REGARDING FINANCING OF VISIT. I ABROAD:

If ves. enclose a copy)
¢ P> Yes No v

37y WERE PROPER SAFEGUARDS PROVIDED ON VIOBII I7ATiON ADVA\ICE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)? ‘

38) SPECIAL CONDITIONS, IF ANY
(I yes. give Brief Description} [

b .'. :.: '.'I::'\'t..:'.i‘
— SJ" . No Mone
RN T W RN

Signature & Official Stamp of M -
Authorized Officer Abdubéhal Soomro '

FOR OFFICE USE ONLY

Yes

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: (021-9206291

| Pt savo B Reset |
373




Bid m<»_=mmc= Report

L3 .

. . Name of Procuring Agency: Program Management & Implementation Unit - mE&.. wmmmo_mn_:om:o §
School Education Uncmnama Government of Sindh. : B

Tender Reference No: SBEP/PD/PROC/2989/2017, dated 02-01-2017

Tender Description/Name of work/item: Acquiring Internet Services

Method of Procurement: Single Stage One Envelope Bidding Procedure

Tender Published: SPPRA 1D: 2147483647 Sr. No. 31090

Total Bid documents Sold: Free of cost

Total Bids Received: Three : e

Technical Bid Opening date: (if applicable): - (Provide details in separate forn)

1

.

————

No of Bid technically qualified (if applicable): Three
Bid(s) Rejected: Two
Financial Bid Opening date; 27-01-2017

D00 M SN L B 1

—

.

Cost offered by the Bidder

S N . . . T Twetve Comparison with
No Name of Firm or Bidder Monthty m.u.un Months

time o

Contract

Charges Charges | , o ount

0 1 2 3 4
1. Augree Pakistan (Pvt) Ltd 32,559/~ Free mwohom? .

2. | Cube XS Weatherly (Pvt) Ltd | 52,907/~ | 40,000/- _%ﬁwfp_.

3 Cyber _ngﬂnawm?monm (Pvt) 60166 | 39,550 qarmﬁm -

( owaja) (Ghulam Ali Brahmani) (Sohail §. Sidc
Program Director, PMIU-SBEP Member * Co-opted Men
Chairman Procurement Committee/ " ~ Add. Secretary a?.@ | Chief of Pari
School Education U%snana m%oo_ Education c%ﬁﬁaa - - Halcrow Pak

Qoﬁ.. .ow _"m:ar.._

.. Govt.afSindh: o |
R U:.oouo_,mﬁcﬂ.i.wn O@ﬁma_._n:r Ooﬁ of Sindh -




SUIUI BASIC EGUCHALIUN FIUErain
. * Program Management & Implementation Unit
School Education Department
. . Government of Sindh
Phone: 021-35296931. Fax: 021-35296935
D-29, Block-2, Clifton, Karachi

TECHNICAL EVALUATION REPOR’
(Acquiring internet services for PMIU-SBEP).

Reference: NIT # SBEP/PD/PROC/2989/2017, dated 02-01-2017
SPPRA Senal # 31090 & ID # 2147483647

Three bids along with the required bid securities (2.5%) and wo__oimzm aooaa.._.a:_u were received.

S.No |Documents submitted by Bidder as per Evaluation O...ﬁ...w.
Contact Information:

Name of Company

Address & registered office

IPhone & fax numbers
m3u= address




L

S:No Documents m..;_u_s.:nn _u% Bidder as pes Evaluation O_do.._»

Experience Record

| 16 |Projects substantiaily completed during last 05 years
| 17 |Projects having cumulative cost more than PKR 1.5 ::___o:

| 18 [Company Profile
| 19 |Cliental list

| 20 |[List of required machinery / equipment

—

Ghulam Ali Brahmani)-
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DATA COMMUNICATION
NETWORK SERVICE AGREEMENT

Between

AUGERE PAKISTAN (PRIVATE) LIMITED
a private company incog)orated under the Companies Ordinance, 1984, having it
registered office at 10™ Floor, World Trade Center, Khayaban-e-Rumi , Clifton
Karachi (hereinafter referred to as "AUGERE", which expression shall be deemed
to mean and include its successors-in-interest and assigns)

AND

Sindh Basic Education Program
(Program Management & implementation Unit)
School Education Department

- Government of Sindh o
Ofﬁce address at D-29, Block 02 Clifton Karachi

Effective Date: April 13, 2017




(the Customer and Augere are hereinafter also referred to coilectively as the “Parties” and
n . sndividually as a “Party™).
Whereas Augere has been duly authorized in terms of a license issued by the Pakistan

Telecommunication Authority (hereinafter referred to as the “PTA") to offer Data Communication
Network Service in Pakistan;

And Whareas the Customer desires to obtain certain services more particutarly described in
Annexure “A” hereto (the “Services”);

And Whereas the Customer is willing to engage Augere to provide the Services subject to the
terms and conditions set out in this Agreement;

And Whereas Augere has agreed to provide the Services to the Customer in accordance with the
terms and conditions set out in this Agreement.

NOW THEREFORE THIS AGREEMENT WITNESSETH AND IT IS HEREBY AGREED
BETWEEN THE PARTIES AS UNDER:

Annexure “A” - Services
Annexure “B” - Feas & Payments } :
Annexure “C"- Escalation Matrix
Annexure “D"- Maintenance of Equipment

Annexure “E"- Wimax Service Availability Matrix

1. Definltions

2 1.1 “Act” means the Pakistan Telecommunication (Re-Organization) Act, 1996 or any
amendments thereof,

1.2 "Data Communication” means transfer of information based on digital data, exchanged
between two computing devices in an agreed format over a Data Communication Network.

1.3 *“Data Communication Network” means a communication network over which a number of
data devices can be inter-connected for exchange of information at varying speeds, formats
and protocols.

T T

1.4  “Domestic Telecommunication Services” means the telecommunication service provided in
Pakistan.

1.5 “Intemationa! Telecommunication Services” means the telecommunication services
provided between Pakistan and any other country.

' 16 "PTA” means the Pakistan Telecommunication Authority constituted in accordance with
Provisions of the Act.

Service™ means the service agreed to be provided by Augere to the Customer in terms of
Annexure “A" hereof. '

t :at_ _rt" shall provide the Services to the Customer in accordance with
"'reement as explalned in Annexure “A’ and "C" ' :

;on cf Augem prowdmg the Custorner w:th the Sem
' 10 Augem of the' fees given In the Ann _




‘ F(;’ 4, Term and termination

4.9 The initial term of this Agreement shall be for one year as determined by the Parties,
effective from the execution of this Agreement. The nitial term shail automatically on expiry
be deemed to be renewed for similar successive periods unless the Agreement otherwise
terminates in accordance with the provisions hereof.

4.2 Without prejudice to any other provision of this Agreement, in the event that a Party ({the
“Breaching Party”) breaches any of its obligations under this Agreement, the other Party
may send a written notice to the Breaching Party specifying the breach and requiring the
same to be remedied within seven (7) days of the receipt of the notice by the Breaching
Party. In the event that the Breaching Party fails to remedy the specified breach within the
period mentioned above, the other Party shall be entitied to terminate the Agreement
forthwith by written notice to the Breaching Party.

43 Aggere shall be entitied to terminate and discontinue Service to the Customer by serving a
thirty (30) days notice to this effect in the event that;

4.3.1 Such termination or discontinuance is necessitated in order to protect the integrity of
' Augere's network;

: 4.3.2 the Customer or any other person or party accessing or using the Services through the
g Customer engages in any of the prohibited activities mentioned in Clause 4.1,

4.3.3 Customer defaulis in making payment of any amount due and payable by the Customer to
Augere, payment terms and amounts are mentioned in Annexure *B”; and

4.3.4 Customer engages in any activity or fails to perform any obligation which tantamount to a
breach of any terrns and conditions of this Agreement.

E 4.4  Except in the case of termination by Augere pursuant to Clauses 4.2 or 4.3, 4.4, any
advance payment made by the Customer pursuant to this Agreement in relation to a periced
for which Services have not been utilised, will be refunded by Augere to the Customer,

4.5 If any provision of this agreement is held to be illegal, invalid or unenforceable, that
provision shall (so far as it is iliegal, invalid or unenforceabie) be given no effect and shall
be deemed not to be included in this agreement, but that shall not affect the legality, validity
or enforceability of any other provision of this agreement.

5. Warranty

8.1 Augere makes no warranties or represertations of any kind with respect to the
merchantability or fitness of the Services for any particular purpose.

. 5.2  Augere does not guarantee any Services which are reliant on any third party, including but
not limited to PTCL, and the Customer agrees not to hold Augere responsible or liable for
any loss or damage resulting from the use or intermupted use of any third party services,
including without limitation any satellite carrier, internet backbone service provider or
content provider.

} Entire Agreement

-Thls Agreement represents the ent|re understanding and agreement between the Parties in
~tg* the : subject ‘matter. hereof and terminates and supersedes aII prior
' nd sfagreements between the Parties, whether writtén or oral.

Agreement shatl be suspended during the period and o the extent of such penod that
githér of the Parties is prevented or hindered from complying with its obligations under any
of this Agreement by any cause beyond its reasonable control including But not limited

i -extended outages of énergy sources and nat_ural disasters-or weather reélated
utages. if such’ period of suspension exceeds 30 days t
_:.wﬂh-the__._ u’tual consent the Parlies in wntlng : -

strikes, fockouts ‘acts of governmental authority, breakdown of commuriications - :

: ent may be termmated

:
.
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‘r 5. Confidentiaity

8.1 EitHer party shall not divulge or communicate to any person (other than those whose right it

is to know the same or with authority from the other party or as required by any government
3 body} any trade secrets or information which are for the time peing confidential to the other
: pfarty and are not in the public domain and the Data (the “Confidentia! Information™) which
either party may have received or obtained during the term of this Agreement and/or as a
consequence of provision of the Services. This restriction shall continue to apply after the
termination of this Agreement for whatever cause without limit in point of fime, but shall
cease to apply to information or knowledge which may come into the public domain
otherwise than through the unauthorised disclosure by or the fault of either party. Either
party undertakes to return to the other party all materials, whether documentary or
otherwise, together with copies thereof containing any Confidential Information and not to

make copies of any of the above mentioned documents or materials after termination of this
Agreement.

8.2  Where either party shall have obtained any Confidential Information from any third party
under an agreement which includes any restriction on disclosure known or which is made
known to the other party, either party shall not without the prior consent in writing of the
other party at any time whether during the term of this Agreement or after its termination for
whatever cause, infringe such restrictions.

8.3  Either party shall not provide any information or reports refating to the Services or any other
Information relating to either party to any person or entity without the prior consent in writing
of the other party, save as specifically permitted in this

8.4 Itis understood that breach of confidentiality may cause imeparable injury to a party and it is
agreed by bath parties that in the event of such a breach the non-breaching party will be
entitied to monetary damages as well equitable relief as appropriate.

9. Governing Law & Arhitration

8.1 This Agreement is governed by and shall be construed in accordance with the laws of
Pakistan.

9.2  All dispute, difference or question which may at any time arise between the parties hereto
or any person claiming under them touching arising out of or in respect of this agreement
on the subject matter thereof, shall be settled amicably amongst the parties. However,
provisions of Pakistan Arbitration Act, 1940 shall govern in case of arbitration. The place of
arbitration shall be Karachi, Pakistan and the language of the arbitration shali be English.

-10.  Ancillary Provisions

~ 10.1  If for any reason, any provision of this Agreement is determined to be unenforceabie; such

- adjudication shall in no way effect any other provision of this Agreement or the vaiidity or

enforcement of the remainder of this Agreement. The affected provision shall be modified or
curtailed only to the extent necessary to bring it into compliance with applicable law.

_ Customer agrees that Augere may assign all or any of its rights hereunder in the event of a
. merger consolldat;on or amalgamation without changing the contents of this agreement.

: This Agreement and the Annexure hereto constitute the entire and only agreement between
- the Parties with respect 10 the subject matter hereof and hereby terminates, cancels and

e. Servic_es to be undertaken and provided by the Augere for the
ndertake and provided only in accordance. withthe. provisions. of

arties:

utual consent of the: Parties In wnting

supemedes'any and-all prior oral or written agreements, arrangements or understandings
Aninexure hereto. This Agreement and the Annexure hereto ma;«r be L

of _thls gre_emenl shall ba oonsn:lered wawed:_ by'a'_Party unless R

i
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s and communications hereunder or i

_ Iy ! - ! pursuant to any legal proceedings shall be

:&iee;nswmv;'g (by registered mail, courier or fax) and shall be sent to the addresses of the
pecified below or as each Party may communicate to the other in writing from time

o to time:
If to the Customer: if to Augere:
A@tn: Program Director Attn: Javed Malik
Sindh Basic Education Program Augere Pakistan {Pvt.} Ltd
School Education Department, 10" Fioor, Tower A, World Trade Center
Gov of Sindh. Khayaban-e-Rumi, Ciifton Block 5, Karachi.
Address:; D-28, Block 2, Clifton Karachi Tel : +92-21-35871171-4
Tel: 021-35296931, 33, 40 Fax : +92-21-35838157

In Witness Whereof the Parties have executed this Agreement on the date first mentioned above.

For and on behalf of For and on behalf of
Sindh Basic Augere Pakistan (Pvt.) Ltd.

'I :r'. //F

Governmert of Sindh
Javed Malik{j

Executive Director- Enterprise Sales
Witnesses:

2. Shahid Sait

Signature




Annexure “A”

SERVICES

1 re wﬂl prov:de the connectivity equipment to the customer. The rented equipment remains the
property of Augere and must be returned at the end of the agreement. If the equipment is not
-returned, the customer agrees to pay Augere the retail price of equipment as provided by Augere.

_Dunng the term of agreement, the customer shall bear all risks for the equipment provided by
Augere, including the entire risk of loss, theR, damage or destruction of the equipment and all
ha._bihty for the use, possession, operation, storage and condition of the equipment.

' The equipment instaliation, link commissioning and testing will be done by Augere’s Engineer,
results of which will be recorded and signed by the customer. Any on-site labor incurred after the
~initial installation of the equipment will be the responsibility of the customer.

7 ipment Replacement

-'4_4_09'9!9 may replace the defective equipment and materials according to the following terms and
-conditions:

(a) Rented Equi'pmenz

“The rented equ1pment will be :nmally tested for defects at customer premises. Initial fault report
j II'be generated and’ sngned by the customer. The customer will be liable for the defect of the
."'the $aid defect is caused by the mishandiing, physical damage to the equipment,
- POWer. ¢ condmons, power surge or-any other negligence from the customer. However,
' qument wlll be replaoed free of cost if the equipment malfunctioning is caused

eparrable then it will be sent for repairs {o the vendor and
'ee mvo!ved othenmse if the defectwe equipment is not

rated and signed by the customer. The customer will be
;t_he.sard defect is caused by the mishandling, physical
wer _eond'm‘ons, power surge or any other negligence




any prohibited or unreasonably excessive use of spamming of electronic

mail or similar information delivery system outside Customer right of use

under this Agreement through Customer computer systems;

transmission of voice on or through the Data Communication Network;

any use or attempted use of the Services to reproduce, re-distribute,

retransmit, publish, translate, transfer or exploit any information, which is

against the international rules and regulations such as spamming, Trojan

attacks, virus propagations etc should be prohibited.

{ viil. any other activity prohibited by any applicable law, rule, regulation or license
offframed under, but not limited to, the Act, PTA or PTCL.

iX. Augere hereby reserves the right to forthwith terminate this Agreement by

written notice to the Customer in the event the Customer engages in, allows,

or commits any of the acts mentioned under Clauses i to viii Notwithstanding

anything else contained in this Agreement, for the purposes of this Clause

the above mentioned written notice shall be deemed to have been served on

the Customer at the time and date on which such notice is dispatched by
whatever means.

i

b. Augere is hereby specifically prohibited from engaging in any of the following
actions:

i. Any course of action which compromises the performance, security or
integrity of Customer servers or its system.

ii. Any type of tempering or invasion of security system, password protection or
encryption.

ili. Any other activity prohibited by any applicable law, rule, regulation or
license.




b XP‘I Id In An uan '
; I .dv:;::n A are b""bl' @ Re.PKR ___ /- excitaxes) per

t shall lnr ail tho Invoicu within 30 days of the date of the involce.

andwidt feqnlreds '
18,00000) Free
.6,000.00 : Free
' 8,559.00
| 32,559.00
390,708.00

and payable hereunder shaﬂ be paid by cheque or bank draft o pay order
l's_ ‘(Pvt.) Ltd, payees account only.”
uctions: of:offsets. due to applicable taxes, levies etc. shall be

g!involcing whlch must be brought in front of the
nvoice, such disagreement shall be referred to
or resolution through good-faith negotiations. If
resolve the dispute, the disagresment shall be referred
-Managers for resolution through good-faith
mpleted within 20 days “of. the day of the
fanagers are unable to resoive the dispute, the
which process must be completed in sixty (60)




" Anhexure “C”

'Service Levels

Emai

S . 03111284373/
24x7 _'_fo.ect NOC | Shift Engineer servicedesk@augere.pk 02134942951
[ Zain ' Team Lead zain. hassan@qubee.com.pk 030822239501
1 ishahid sl Account manager Shahid sial@augere.pk 03212438576
Javald Maﬁ: HOD . javed.malik@augere.pk 03212166661
. _ ]
s to Cakulate the Outages:

Caleulation Metrics Source

Data will be gathered from the log Sheet
Provided by Augere Pakistan (Pvt.)
Limited. NMS will be shared with the
client.

A

with the client at th tme of semce delivery:

0 % deduction
5% deduction

7.5% deduction
" 10% deduction
~ 20% deduction
" 35% deduction
40%




~ Annexure “D”

Mainteﬁhnce of Equipment

evices allocated to th
0 o be retumed to A(J‘gere on
Hing taulty due to
“ustomer will

e Customer by Augsre shall remain to be property of
he \ the terminafion of this Agreement. In case of equipment

_ neg!igepce of the Customer including but not fimited to power shortage
.b_e responsible for providing the same and the cost will be bome by the

During ﬂ'leterm of agresment, the customer shall bear all risks for the equipment provided by
%e_n_a_,: including the entire risk of loss, theft, damage or destruction of the equipment and all
fy for theuse, possession, operation, storage ad condition of the equipment.

Theequlpment in‘s;taillation, link commissioning and testing will be done by Augers's Engineér,
re,s_u!tz.;_ Of v‘.'h‘?._h:_w’“ be recorded and signed by the customer. Any on-site labor incurred after the
__ial;msta!la__ﬂonj of th_egequipment will be the responsibility of the customer.

Augere mai'-.r'eﬁi?‘f@‘;”thﬁdefecti\{ef "qqu_ipment and materials according to the following terms and

stomer. The customer will be liable for the defect of the
ct-is caused by the mishandiing, physical damage to the equipment,
iditions; power.surge or any other negligence from the customer.

thenlt will be sent for repairs to the vendor and customer
therwise If the defective equipment is not repairable then

ife 10 terminate the contract before the contract term then
haining amount of the equipment(s) which got faulty and irreparable

- -Augere Initial;

ctive equipment by itself or by any third party, only
dits‘repalr. .

ill issue infimation either through email, written communication or
elp.desk and obtair a trouble ticket number for the fault or
“Auigere s _technical staff for the Maintenance / trouble
installation of the equipment.

me. However, due to license fee band

nsure maximum; upt jever, (
ied as soon as complaint is registered

k will-be recti




R\ oguiatory Approvals

‘_4,,99;5: assures that it has all the government and re
maintenance services being offered to the Customer. Aug
permission intact during the Agreement period. In case of

will do the needful for obtaining approvals from the relevant authorities/agencies of Government of
Pakistan, if so required. Any legal issues in relation to the license for the provision of Radio/internet
data services raised by any government agency will be handled by Augere.

gulatory approvals for providing the
ere further assures that it will keep the
any change in the future status, Augere

Annexure “E”

Wimax Service Availability Matrix

Wimayx Coverage
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