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Auto Banker Il
Pre Demonstration Evaluation Summary
Total ; Can Be Mot Weaighted Score
i Available .
Reguirements Developed | Avallable | (welght wige)
Overall Summarny 223 215 7 0 34,83
Section A Core Banking System 142 138 4 0 27.74
Section B Additional Medules &1 1 o o 5.00
Section C Other Modules. 28 26 3 0 1.50
dng Syste 0 s g g
S T
i Cash and Chagus
1 transactions like depesit and withdrawal and lsg the abiity to W 10
transfer fungs from one aeccunt (o anclher,
g Syslem should have the functionality related o past dated 5 10
cheques and return chagues
5 Systemn should have the capability 1o wrentify or promps i the - 10
cheque serigl is comestisrong.
4 System has the capabifity to aulo generate the account apening o 0
date and sasbrict the user from altering.
Systen has the capebility t aliod unigque account Aumesr and
] doesn't allow the custamer to make amy activity until i is markeg ' 10
25 approved by the designated authority.
B System showld have the capahility of generating = 10
2cknawledgement letter for account Qpemnirg.
7 Systern should capable of generating bank statements, W 10
g System should havs the capability (o wenfy the particulars of
w 5
customer,
The system has the funchionality to have single zpproval
a authority and aute change the stalus of the request when it is v 10
oroved.
The system has the functionality to have multiple aporovals
10 authority and auto change the status of the ragquest whan it i v 10
20proves.
System has the Nexibility to feleh the alg infeemation and allow
11 te user to enter new values incase of amendmant in personat » 10
infiormaticn of aceaunt holder, change of specimen signature of
acount Ralder, change in Associated Person Profile,
System should have the functionality of KY'G (Mnow Your
12 Customer) and alerts f any transactian bregches the threshaold b 1
given in the KYG form,
13 System should #art when CNIG BXPIres or any spacial G :
instructions during the transacticn, d
14 System has the provision of rmarking lien on 2ooounts and % .
restict that o transaction will be allowed below the lisn Armount. o
15 Bank Marzgement dacides to fresze the accownt, W 10
18 Government / Agencies order the freezing of account, W 1
17 Customer requests for the same. o 0
58 The system will not allow executicn of arsy transaction ance an f 0
2ocount & sef 3s Trozend blocked.
The system will zutamatically reat the account a3 Carrmant
18 Inoperative ! Unclzimed if no transaction has taken placein a W 10
given period 25 orescribed by the bank'sirequiztony pesicy.
System should block an account which h=s remained darmant
0 fior & pericd specified by the reguiator to enable bank 1o transfer W 10
money fo SEP.
24 System has the function to reactivate the dormant ang 2 in
insoerative accounts upon receiot of instructicn. J
AUTOSOFT The distribution of this document is limited 1o managerment of Sindh Bank Limited and may naol be used by any other partise, 18



Abllity to adjust unclaimed Accaunt when the baneficiary £ Mel o

Fin of suzstarmer aporogch io Bank,

i T

Eranch Taller supparis Sss-currency and inter-brancn

Ay pending actlyity,

Sysiem should hava tha capabdity of Seneraling leter for
ACoaunt closure,

CHREMITTANCE o

T R

] R R T

A

52 mulicumency and have facility to interface with EWIFT and uze
SWIFT standard messs ing fanmats orefaran onfing,

23 - 0
lransadtions.
Functionality shoyuld be in the system to z5sign mits on ihe
24 trangaction level e differan: lirriits fior diffarent typas of 10
lransaction for a single persen.
Buiti-in imagea capture and enquiry functian that support
25 signature ar identification verifization of any aconunt fram any 10
branch.
25 Prenigdan in the Fysiem to maintain the functionalfy of Pay order 10
2] Dermang draft,
27 Syslem has the option of "Muli Telier Vayp Management”. 10
25 Capable of deducting withhalding tzs cning and alsg the 10
ability bo chan charges defindion,
25 Fravislon in the system to fasilitate the isswanca of multiple 10
deposit cortificatas preducts againgt single transactlon,
a0 Ability to transfer the amatnt of TOR to customers cument 10
SEOUNT UPOn matrity
E ] Functianality in the SYSiEM bo offer the varicys reficver aptians. 10
== In case of Pre-Maiure Encashrmant, e system will apply the raie =
32 ihzt falls for the pre-mature pefsd and any penalies as per 10
bankin icias.
a3 |System has ability 1o manage Muli currency acoounts uso, i
GEP. stz
4 Mutti-curmency “2pability with user-defineg exchiange rates ang 10
SOnversion schedules,
35 Translate currency during entry and maintain e CUrancy code, 10
Armaunt and base curren ameunt,
36 Maintzin financizl infarmation on the system in the foreign 10
and in Pakistani Rupeas,
37 Produce fransactian ledigers in multiols CUmEncies with oo 10
=1 and ferelgn currancy shovwn side by sids,
g Ravalue the Foreign Accounts 1o automaticaily pogt profit £ koss 18
in ralevant atcounis,
ag Prowvisian in the FYEIEm bo manage information related ta the 10
Coeration of lacker.
40 Pravisian in the SYSIEM 19 manage information related ta fhe 10
Allatrmant of locker,
41 Capabla of vizwing / updating / delslion of locher information 16
42 |Provision in the system ta mEnags infarmation refated 1o the =
i v 10
Surmender of lockar,
10
— | b o ]
¥ 10
10
—_— — -
10
—_— | NS TR
1
outward clesring on glven date,
45 gjgkahle of maintaining the functionzlity refated iz the Chequs _'10_‘_‘—
4n | The system should have e Pravisian to close the aceaun uan TR
he receipt of informatien from the customyes. i
The System shoyle ol 2llow the iosing of acoount, if the
50 ACCoUNt i8 350 nominated for dzhiting lecker rentcharges or for s
crediting prodi OF TermiFixed Depasits of the same customer ar

Verification contralg for transaction Capiure and SWIET message

verdications arice o

Changes e tranzaclions can be made with 2udit trail lagging ang
fing,

AUTOSOFT The distribution of thig document is limited 1o managament of Sindh Bank Limited ang Mty nat b2 weed by any ather parties
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59

System provides comprehansive enquiries and report fealures to
track transfer status and detsil movement with full SWIFT

Mmessane genaration and acoounting support
FARVANCES e e

T

2 e o b

56

Compiels functionality in the system ta maintain differant types of
loans 23 this is the Bread and buster af the bark. System must be
zhle to handle functiona like penaliies, rebate on earky paymenls,
&chedule adjustment and manual cloging.

10

ar

Frowision should be zvailabe o capture request for multipla
leans recuested in the single application.

10

Capzble of auls g=neraling the unique epplication number.

19

59

Capabis of storing critical infarmation such 38 names of
directorsipaniners and shareholding structure.

0

G0

Prowision in the System 10 approve, anproved with condition,
seek clarification or rejecting loan application and an aption will
be provided In the system to enter comments of the approval

autherity against a partheular loan application.

51

Ability fo track the loan application entered in the systam with
referance to thair stage of processing,

G2

System generates a urdiua loan number te the customer afer

the approval of loan application.

53

System has the featwre of Cragit Searing System (C55) which
uses the data of Credit Application to zssist in deciding whather
b extend credit io customers & ot and evaluate varisws
[Tlsks Functionality of Data Capturing System and Data Inguiny
Systorn should be avaitabla in the sysiem,

Ly

B4

Functianality in the system o capture credit data andg ta Provide
anline infermation of consumer and corporate Bamowers.

55

eCI8 funclionality should be striczly In accordance wilh the SR
fuidelines and banking practics

0

56

System rmust have the facility 1o respond b SBF quenes
immedistely znd raintain eCIE dats autormatically from credi
maodites with minkmal manyal input.

10

In argder ta manage the banks risk, & limit structure will be
defined I the system to monitor the availability and utilization of
imits for customer's loans and facilities.,

The following options will be available in the system; Assigning
limits to customers; Checking for the existence of limits at the
tme of entering a credit transaction; and Limit Autharization

g5

System has the funeticnality of limit appraval,

10

T

In the syatermn the Limits, which will b created, can vary with the
Ivalue af collateralisecurity hold by the bank,

10

71

Svstem has the feature to aute calculate the Crawing Powsr
(DR, for thia Furpase valuation paramaters will be Availabla in
the Collateral Maoduls, which will be linked with tha Limits
Medule.

10

7z

T3

the firmit assigned.

System prompt when the Drawing Pawer sxceeds the amaynt of

10

The systerm updates the DF whan A customer avails some
pariicn of his sssigned limits.

74

iy

Systerm has the functionality to contred ai new ransactions
based on the refevant faciities defined in the foan limit
apnlication when the fm 2=3igned [0 & customer axpires,

75

10

System has ha functionaliy of Limit Amendment when the
cuslomer request znd keep frack of afl the infermation amandeay
in the: syetern by rmaintalsing a history of changes.

78

Syslem should provide complede facilily to maintzin collaterals as
per best practice in financial / banking sestor and myst track ke
Aporopriate ratio s per polices of the bank, Current collatera;

aeCurity types should be avallable or configurzble

10

Fealures will be available in the syatem to record

collataral'sasurity 20aingt each lencing Facility,

78

i

In the sysiem Calfzleralisecuriy Medule wil be Unkeg with tha

Limit Managerment Module and will auio upcate the limit values

25 and when a change ocours o the valua of the
collateralisecurity,

0
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Fystam has the funciionality 1o allow dishursernent in the whole
amcint in single payment or in muifiple payments depending an
bank palicy and varous reperts wauld ba required 1o asses
disburzement on various parameters a8 required by the bank,

=]

Tre systern showld have the capability to reprice and generaie a
repayment schedule based on 1he lerms and zpplicable KIEOR
rale when it changes for a variable rate loan.

10

&1

System should have the functionality to 2conie inlersst based on
the defined parameters.

az

Abifity to generata reminders and bills befare due dates to inferm
the customer about the upcarning instalment/payment.

B3

Flesbility for defining multiple rate policies, fiers, Noar and Cap
management should be availablz in the systam Systam have the
automatic santrols such as cap. foor KIBOR ale

10

System showld have the functonality of inferesl rates on account
feval with back value date.

10

&5

The systern will be flexible fo an extent that the user can define
different medes of repsyment like; Through Chegue

[ Throwgh Cash

O By Account

] By Post Dated Cheques

10

g6

&7

Repayments can be mada from clients’ accounts, accounts in
anather bank or the account of a co-dehior.

Ageing mechanism and the caloulations should be userdefined,

1%

as

Farform aging according to the terms of the centracs,

10

BS

Systam should be capahble of gerarating repors related o aver-
due gccounts and ather repans as per the banking practice.

oo

The zystem has the feature to clzsaify the Non performing loans
in @ccordangs with the SBP prudential Regulations slong with
taking the income into suspense account whers reguired and
rmaintain the same as status of the loan.

g1

10

System should be able o calculate pravision necessary based

e

w

on ollaterals available.
i ER:
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10

o B e

R T e

IFzer-gefined chart of accounts.

W

0

83

Functicnality of apening and closing 2n accounting period.

»

4

o4

Accounting entries are fully user-defised based on the
transactian type, clien! lype, accounting events and amaount
byDes.

L

95

System should have the capahility 1 capturs the following types
af journal entries: O Standzrd purnal ealsies OFaeign and dual
curmency joumnal entries [ Interbranch ourmal eaties

98

Funclionality of reversing a posted or unposted journal eniry,

a7

Capable of maintaining the funcionaliy of SUBPENSE accounts,
General Ledger autamatically balances eacn wut-of-balance
journal entry 2gainst & susnanse acrount.

ba

Capabile of rranslating the acluzl 2ocount balance 1o any forelgn
currency for reporing purposes.

Accept and post only balanced joumal entry transactions (debits
equal cradis).

100

Each subsidiary ledger will relale 1o & separate contrel account in
the general ledger.

104

Postings o subsidlary ledgers will result in automatic postings to
Iha contred accounts in the general ledger,

0z

The system will automatically frznsfer balance shoat 2o0o4unt
balancas forward at the end of sach financial vear, and zera the
PEL account balances.

103

General ledger should provide 2 varlaty of reporting capabilites,
incluging financial statement generztor {inceme statemant and
balance sheet). and standard reparts and listings (trial balanss,
journals, general ledgers, account analysis reports, chart of
aceount listing) and more,

Functicnalty of Bulk Payment processing and uploading e.g.

payroll af emoloyess,

10
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cada :
made: b infernal GL accounis,

AT

Settlements to a client may be

05 [NestroVostro azaounts, and onling fo refail 2cegunts in the 10

Cieposits modyfa,

Accounting antries relzted to mark-to-market revalualion ang

105 |realized and unrealized predfiiability anafysis are also W 10
autematically generated.

107 |Seneral ledger master data - ascount numbers, descriotions, and i 10
accaunt rell-up information.

sos  |Seneral ledger 2mounts - amount charged month-to-date by @ 10
general ledger scoount.

0% All general ledger sconunt stafic data - &l data elements relzted & 10
to an account,

19g | Seneralledger acooont charges - adfustments to account F 10
balances. : ] =

BT NTARTA B T A e R e s ] A R o T

141 Capaile of idantifying the Risy Key Indicztors and provision o 10

) escalation of significant risk issues bo managemant,

12 Ability te manage and report on liquidity risk, W 10

113 |Sapable far identifying, reasuring, menitoring and caniroling i 10
Eauidity risk, )

114 |An effective meascremant ang maonitering system is essential for v 10
adeguate mansgement of liguidity rizk,

115 Able to generate the Future Cash Flows for Contingznoy i 5

3 Funding Plans.

11a  |Able to ade calcuite he Cazh Flow Ratios, Liability i 10

Congentration Ratios and offer Balance Sheat Ratios.

117 |Ability o generate reports of the bank's liquidity risk for any “ 5

defined : 1

118 Ability 1& monitar the interest rata risk which arses from panks i 16
lending, funding ang investimant activities.

118 |Funchionafity o Mmanage the Fereign Exchangs Risk, v 5

120 |Define parameaters for rizk foderance and the resigual risk. v 10

131 Infarmation system that Identiy, measure, Moniter and Sontrgl o 10
bank’s market risk,

System should have the functionality to ganerate excaptian

122 report when there is nen compiance nrbanking-'regula:nr_.r ' 10
poilcies,
123 Syatem showld ba capable of defining rating modals for differant & 10

s of custamers,

Prowision of multiple rafing grades for banks intermal 2nd c=niral

5 bank o 10

195 System should provide in-depih quantitatve ang qualitative i
analy:is 10 camy our obligar risk rating, 2
Altomatic caloulation af fingncial ratics and there analysis for g

126 2 W 10
3iNgle or group of berrowers.

Syshem should facilitate to Sty our facilly risk taking. W 10
e e e T e e ey e e e T e o L N
_{Systatn shodld ProVlde following analysis for bank portoion]

Classification wis risk rating w 10

Finanesial ratio trands W 0

Grade wise rigk raling porfalic v 10

System shoud faciltate in Ay out operational risks. v 10

AN, T INEORMAT) O e e s o T e e ey s Wi

System has the functionzlity to generats al managemsnt zng

132 |operational Mpons regarding core E:anklng_mudules ang w 10

SUrround systems,

T e

System for DG wih the Tolen

133 AR easy to use wob basad interface: 10
124 Uszer friendly menusg: i
qag  [Scalable to hangdle multiple delivery channels incheding AT, i

POS, Intemet Banking ete i

Fwith Bassli
Orniing intedace for anfine
zettlemeant. 9
10 ]
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138 IMainfenance of eard

138 Reactivation of PIN ead]

<

10

140 Allotmant of new PIN code

10

such as call centra ete,

Must provide detsil of the files with databases ueeful Iransactions
and account balance slorage with relevant AFI3 far an inferface
141 with ather modulesy in-houge gevelopment, Prefarably ap]

Must be cerlified with local =witeh VeNndors such as TPS ang
142 |Avanza solutipn and have live interfce with lozal banks with

o

ositions are adjusted ECoordinghy,

details camecty inciuded.
. icelails car

1gg | 9esling slip is prepared for EVElY ransaclion with ag necassany

AUTOS0ET The distribution Al this decument is limited 2 management af Sindh Bank Limitad ana &y not be used by any other parlies.

both switches.
S ABDITIONAL WODULES TRADE ERANGE 7 T TR
143 | AN stzndard practices of rage finance must be available and it
should be configurable 2= he nesd demande,
142 |Flexibifty in the system for defining parzrmeterg o capture 10
Prasent and future Oroducts,
| |Fnesona préiding sompReTeRE TRas T
e e B e Bl h;'y,/-l‘é.‘- ':?‘2\:"('\.-'::-5 T
125 |Onstime charges or redurmng chasges w 10
148 Finad charges or rated charges W 10
147 linterest charges ar two-tiar charges W 10
148 Eank-wide charges ar clignt-specific charges, w 10
149 Setlement can he dene either fully, partially or deferred v 10
Transaction can be selled in muliple currencies, heough
130 Imuttiple scocunts such s Nostro, Vastro, infernal or customer's W "0
actounts,
151 Throughout the fife oyee of 4 transaction, accaunting entrigs arg 10
auvtomatically generated hased on user-defined paramoters,
An anline auto link with SWIET will be preferred however it must
ENSrae required messages for auta fransfer 1o SWIFT Sstem
152 |witheut the hassie of retyping. The reportsfvauchersietiers musy 10
&lz0 be auvlo produced with Texibility of changing the fisidsiwinrds
and formats,
Functonality far autematically generating afl rypes of cutgaing
152 leomespongances in SWIFT, for different Trade Finance praducts 10
under various business avents,
Incoming MT700 M2ss2ga can alse be automatically uploaden
154 land processad by spstem, The rula for MeS5age generation iz 10
user-definzahle.
an mznage risk and imits SHpasure at the customer leval,
158 |customer group level and cauriryfregion lavel based an year- 10
defined narameters,
Functicnalin ta maintain cuslomer fimits, loan limits, term firnits,
156 |leHer of credit limits and all athar mits thas foliaw in banking 10
Prompt and aecurata recording; W 10
Dials Configuration; W 10
Lirnits Manitoring; W 1]
Altomation af Brokerage Caloulation; W 10
Maimenance of Securities Inventary Legger W 10
S = -_'___‘_‘———_'_'_‘———
182 _|Expasures and Funds pasition ranioring; v 1
163 [Mark to Market 2ng Revaluaticns: v 10
184 |Creafion of SWIET Massages: ang w 19
185 |Event bageq Accountfing Entries. w 0
Trades entered in the Eyslem should immediately update an irtra-
185 |day pesitions, provicing dealers and back-ofies WA real-tima " 0
enguiry facifties.
187 Trade detzils can be amendad at any time curing the gay. Al - in
W




Capable of segregating e securities in fo Held to Maturty,

Uity fransactions.
AT

W 10
1 Available for Sale andg Avallable for Trading.
m T e
{1 [runctnaitof the foiowing processes,
170 [Mantenance of SBP CRR ang SLR W 10
171 Confirmed and unconfirmed exposure W 10
172 |Exposure movement bebween intar-branch and inter-bank Desk W 10
173 |Profd and foss for esch Desk o (1]
174 Fareign Currency deposits W 10 |
1756 [Complete tool set for inber-branch transactions v 10
178 Frimary dealer toolzet for security bidding v 10
177 |Rates upload facility W i+
178 |Maney market shart seling W 10
Back-office capturing of setllement information ¢&n be faciHated
179 by the wae of cefault payireceive instructions maintained for a W 10
apecilic counterparty.
150 The positien sheets are promplly and accurately upcaled for & 18
Bvary fransaction undertaken,
181 The pasition shests are reconciled daily to accounting records, v 10
Upon werfication of all trades entered, day end processas wil be
1gz |=Eecuted io update positiens, compute realized and unrealized ¥ i
profitloss, amd update projected Nostro account batancas and
past accounting entries o the General Ledser.
183 |Capable to manage NostroVostre acccunts. W i0
184 |Manzges and supports the reconciliation af Nosiro Accounts, W 10
185 Confimations and the related payment messages are genaratad = in
for fransmission through SWIFT.
Bank can define the different internal trading limits ar
185 |counterparty faclity Fmits that need to be tracked based on W 10
various business events.
Excessas aver such limits should be ‘caplured’ by sxception
187 |reports and capable for defining exposure requirements ete for 10

e

Systam fo monitar the aceounts and 'hansamiw on & regular

intarnational and generate falerts restrict operatian accondingfy

188 ; w
basis.
189 Update customer information and records an real fime basis, W 10
qog | Frevigion that the records of transactions and identification data o 10
) bath domestic and intemational shall be maintzined forever.
191 |Able to generate reperts for suspicious transactians, W 10
Funetiznality in the system to electrenically report o SBP and
192 Financizl Management Unit {(FAMU) or ethar regulatory bodies, o in
Ezpecialy in case if cash ransaction specified limits,
Systerm should maintain the database of negalive st provided by
193 |OFAL! SBPY other raqulstory bodies, agencies national ang w 10

COTHERMODULES -

5, T

‘BAN :

ST
o e

A complate |slamic product which caters to the'réquirements of
Islarmi: banking via its customizable parameder sedup.

10

System should offer an integrated and comprehensive approach
far bank o define Shanah-campliznt produsts.

198

197

Syslem should pravide compietz automation of all s
Banking activities and should have all the produsts present in
Iglamic banking industy.

10

Systern shoukd be designed fe comply wilh 21l central bark and
internaticnal lskamis banking sccounting atandards such |FAS-2
far Mursbaha and liarah and AACIFI standands.

10

System should be able {o calcuiale prafit rates via profit poaling
on Mudarabah and |slamic Term Deposits products. Marsover
system shauld allow to define genersl as well a5 specific pocls
for profit caleulation.

L FUMAN RESOURCE TANAGENENT SVSTEN
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Pmsiu::-n i cater requirements and funclionalities of Human
Resourss Management including payrel and core HR.

200

The systerm shoukd ba able to perform all payrall related activiies
including manzging of emplayee joining! confirmation!
increments, handle fax calculations and deductons, perform
provident fundf gratuity fungl EQEI Bonus! Relmbursament
related processing and should faciitate aviomatic posting in
ralavant GL heads.

201

The system shoukd capture all information required by the bank
refevant to the employes including histher personal infarmatian,
contact datails, current and pravicus emplayment detzlls,
atademic detalls and other related miscellanecus information,

The system should possess complete funds mznagemant
capahbilities including fiull support for Provident Funds Gratuity
Fund and Employee old age benefit investmants

10

The system should sugpart all other areas of the human
fasource operations such as leave management, employes
loans, performance appraisals, power of atterney, discipline
actipng management and handling and ermployee final
settiements due at time of registration,

10

ASSETMANASEMENT T T TR

Prewigion to have the entire functonality of managity fixed

assets. 10

208 Complete asset detail induding assat ife, depresiztion details v 0
should be available it the system,

208 Eh,-'s.t_em shauld prmue ﬂe:g'bil'rt-_.r to the amendrpeqts assets o 10
datails whergver it is reauired to complete aud frizl,

207 Frovision 1o avlhorize all assels at the fime of entry a5 well as at 7 10
the time of making any amendments.
System should provide a comprehensive enguiry interface where

opa |l assets delail including assels costs, current cost, manthiy y 10
depreciation, total deprecistion up o the last menth, last
depreciation date etc, should be avallable
System should be flexible encugh fo handle szt Tansfers

209 between the differant deparments with compleds audit trial and v 10

== Ihistory,

Systemn shouid provide facility frack Cwn and lease Assets, Total

210 |ne. of assets that bank own and total no, assas that bank has W 10
lease.

291 Provizion to dispose any assets with dispose Iype | sokd or write o 10
off), Dispose date and dispoze amount

22 Systemn should be zble to precess 2l assets depreciation for a > 0
given month of year.

213 System should be able 1o process ail assels depreciation and " 10
c2ry forward cost and depreciation to next vear,
System should be able fo provide day 1o day reporting like

214 linventory list, location wizse assets, loased assats and asset v 10

o gggm;igum d;tails.
ABUBGETING ST TR T S e

Functionakity in the system to previde toals 1o creale, maintzin

2q5  |@nd track budgsts, including the 2bility o upload budgat ameunts v 10
from spresdshest software and maintain =) other aclivities in
accardance with banking industry,

216 Entar and maintain budgets online, 5

247 Tr_m system will alow the folowing year's budgetiz) to be et up 5 10
without cvenwriting current year budneds.

a1g  |M=intain original budget, revised budgel and [ates] lorecast for 5
@ach accaunt,

219 .ﬁ.utuma:h_:;alr;.- generale a budgel from peevious years actual or
budnet with & percentane increass or decreasa, 3

2E \Maintain current vear, last vear and next year budgets by period. W 10

291 Calculate and maintain aduz o bugget and actual to [atest i q
forecast variance statistics. &
Calculate budget based on prior year actual o budget amaunt, =
plusiminug siraight local currency amaund. ot 10
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Techlogix Pakistan Private Limited

FLEXCUEE
Pre Demonstration Evaluation Summary
Total Availabl Can Be Mot Weightad Score
Raguirements ers Developed | Available | ({weight wise)
Qvarall Summary 222 176 10 36 30.50
Section A Core Banking System 142 125 g 4 26,13
Section B Additional Modules &1 37 1 13 3.58
Sa¢tion C Other Modules 29 10 i 18 Q.59

IDEPO

TR

R P A L K o,
Provision in the system fo capture Cash and Chegue
ransactions fike deposit and withdrawal and also the akility 1o
transfer funds frem one account 1o anather.

System should have the furctionality related 1o post dated
cheques and retum cheques.

System should have (he capability to identify or prampt if the
chegue serial i corectiwrong,

System has the capability to auto ganarate the account ap=ning
date and restrict the user from altering.

System has the capability to 2llat unique acsaunt number and
doesn’t allow the customer to make any activity until it is
mzrked as approved by the designated autharity.

System should have the capability af generating
acknowledgament lettar for Account apaning.

10

System should capable of generaling bank statemeants.

10

System should have the capability to verify the particulars of
customar.

10

Tha system has the functionality to have single approval
authorily and auto change fhe status of the request when it is
Sppnoved.

The system has the functicnality to have multiple aporovais
autharity and auta change the staius of the request whan it is
approved,

kv

System has the fiesdhility 1o fatch the ald information and allow
ihe user to anter new values incase of amandment in personal
information of sccount holder, change of specimen signaturs of
account holder, change in Asscaiated Parsan Profile.

System should have the functionality of TG Tknaw Your
Customer) and aleris if any transaction breaches the threshald
given in fhe KYC form.

0

System should alert whan CNIC expires o any special
ingtructions durirg the fransaction,

System has the provision aof starking lien on assaunts ang
raatrict that na transaction will be allowsd below tha lian

ic

10

Gavermmant / Agencies ceder the freezing of assount,

10

Custarmer requasts for the same.

10

The aystem will not allew axecution of any rransaction once an
account is set a5 frozan! blocked.

L |55 c

10

The system will automatizally treat the account 25 Dormant 7
Inoperative { Unslaimed if no transaction has izken placein a
qivan pariod as prescribed by the bank'siregulatery policy.

LY

System should block an account which has remained darmant
for a period specified by the regulatar fo enable bank to transfer

manay o SEP.

10

FLEXCUBE The distribution of this dacument is limited to managermant of

Singh Bank Limiled and may nat be used Dy any other parties,



Y System has the funcion to reactivate the dormant and i
inoperative accounls upon receipt of instrection.
22 Ability to adjust unclaimed account when the beneficiary | Next 10
of Kin of customer appreach to Bank,
23 Branch Teller supports cross-currancy and inter-branch -
iransactions.
Functicnzlity shauld be in the system 1o assign imits on the
24 transaction level i.a. different limits for different types of 10
transaction for 2 single parzan.
Built-in image capture and enguiry function that supogd
25 signature or identification verfication of any account fram any 10
branch,
2 Provision in the system te maintain the functionality of Pay i
order and Demand draft.
27 Sysiem haa the option of "Multi Teller Vaglt Management”. 10
28 Capable of deducting withhalding tax online and also the 10
capability to change charges definition,
o Pravision in the syslem io facilifzte the Issuance of mitiple 5
denosil cedificates | products against singie transaction.
Ability b transfer the amount of TOR to customers cumant
30 % 10
actcount upan maturity
31 Functionality in the system to offer tha various rollovar oplions. 10
In case of Pre-Mature Encashment, the syslem will apply the
3z rate that falls for the pre-mature period and 2ny penalties as per 10
banking policies.
a3 System has ability te manage multl currengy accounts UsD, in
GEP, aich.
Multi-currency capability with usar-defineg exchangs rates and
34 : 10
conversion schedules.
a5 Tranzlata cumency during antry and maintain the Cumency code, 0
amaunt and base turrency amount.
s Maintzin financial information on the systemn in the fargign 10
cumaney and in Palﬂ'_s.ti@ Rup=es,
e Produce ransaction ledgers in mulliple comencies with local 15
currency and foreign cumency shown side by sida.
35 _Rexralue the Farsign Accounts te automatically post profit / ioas 10
In relevant aceounts,
28 Provision in the syslem to manage infarmation related to the 10
Opearation of locker.
a0 Pravision in the system to manzge infarmation related ta the 10
Allaiment of locker,
41 Capable of viewing / updating { deletion of locker information. 10
42 Prevision in the system to manage information related fo the
10
fli Surrender of logker,
43 System should have the capability ba raming where locker fee is 10
overdua.
44 The gystam has Lhe functionalily of Sta nding nstructions. (e}
45 Functionality in the system to accrus interest ang deduct tax 10
ard zakat on the basis of defined parameters.
45 Ability fo take the updated interest rate and celoylals he
E L 10
Interest expanse an the basis of new rates.
System has tha functionality of inward and outwarg cearing as
47 per banking practice in Pakistan and zlso capable of release i0
outward clazring on given date.
a5 Capable of maintaining the functionality related to the Cheque .
Book. ]
49 Tha systerm should have the provision to close ha a2ceount 10
uocn the receipt of infarmation from the custamer,
The System should not allsw the closing of account, if the
0 account is zlso nominated for dekdting locker rentcharges or for i
crediting orafit of Term/Fixed Depasits of the same custamar ar :
2ny panding activity.
51 Systemn should have the capabiiity of genarating latter for 16
acoount closdra.
Hardles infemational and domestic remitances of funds in
52 mulficurrency and have faciity 1o intarface with SWIFT and use o
SWIFT standard massaging formats preferably online. J
FLEXCUBE The distributian of this dooument is limitad 1o management of Sindh Bank Limited and may not be used by any ather parties. 219



‘Verificatn cantrols far fransaction capture and SWIFT

M&EEEgE generation,

Changes to transactions can be made with audit trail logging
and verifications pricr to posting.

System provides comprehensive enquirizs and repor featuros
o track transfer status and detail mavement with full SWIFT
message generstion and accounting support

A

HeEg

Complete functionality in the system to maintain different types
of loans ag this is the bread and bufter of the bank, System
must be able 1o handle funcfions like penalties, rebate on eariy
paymenis, schadule adjusimant and manual closing.

v

Provision should be availabls to capiure request for multiple
loans requestad in fhe single application.

58

Capable of auta generating the uniqua application number.

0

59

Capabla of storing gritical infarmation such as names of
directors/partners and sharsholding structure,

i

=]

Pravision in tha system to approve, approved with condition,
seek clarfication or rejacting loan applicatian and =n option will
be pravided in the system Lo enter commenis of the approval
aulhority againat & parlicular lwan application,

81

Ability to frack the loan application entered in the sysiem with
raference to their stage of processing.

52

Fystem genarates a unigue loan number to the customer after
the approval of loan application.

K]

System has the feature of Credit Scoring System (CSS) which
uz=s {he data of Cradit Application to assist in deciding whather
to extend ceadit to customers or net and evaluate various
risks.Functienality of Data Capluring System and Data lnquiry
System should be avaitable in tha system,

L]

Functionality in tha system to capture credit data and to provide
anling information of consumer and corporate bormowess,

1n

2CIB functionality sheuld be stricily in accordance with the SBP
guidafines and banking practice

5&

System must have the faciity ta respand o SBP querias
immadiataly and mairlain eC18 data automatically from credit
madules with minimal menual input.

a7

In arder to manage the bank's risk, a limit sirecture will b
defingd in the system to manilor the availzbility and utilization of
limits for customer's loans and facilifias.

10

B8

Tha following cptions will ke available in tha system: Assigning
limits to customers; Checking far the sxistence of imits at tha
time of entering a credit transastion; and Limitl Authorizatian

10

&9

System has the funcfionafity of limit approval,

7O

In the system the Limits, which will be created, can vary with the
value of collateral’security held by the bank.

71

System has the feature to auto calculate the Drawing Power
[OF), fer this purpese valuation parameters will b2 availabie in
the Collataral Maodule, which will be linkad with the Limils
Module,

2

System prompt when the Drawing Power excesads the smount
of the limit agsignad.

T3

The system updates the DP when a customer avails some
particn of his sssigned lmils.

Syetem has the functionalify to contral all new transachons
based an the relavant facilities defined in the loan limit
application wiwan the limit assigred to 2 cusiomer expires.

75

System has the functionality of Limit Amendment when the
cuslamar request and keep frack of all the infermation amended
in the system Dy maintaining & history of shanges.

System should provide complets facility ta maintain collaterals
as per best practice in financial / banking sector and must frack
ihe appropriate ratio as per policas of the Dank. Currant
coltateral security types should be availabls or configurable

FLEXCURE Tha distributicn of this document iz limited to management of Sindh Bank Limited and may ot be used by any ofher parties.
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Features will be available in the systam fo record
ciilalerallsecurity against each lending facility,

T8

In tha system Collataralfsecurity Modufe will be linked with the
Limit Managemant Module and will auto update the limit values
as and when a change ocours in the valus of the
collateralizacurity.

10

T8

System has tha functionality to allow disburserment in the whaole
amaount in single payment o in multipls payments depending an
bank palicy and various reports wauld be requirad to asses
disbursement an various parameters as required by the bank,

a0

The system shauld have the capability to reprice and generate
@ repayment schedule based on the terms and applicable
FIECR rate when it changes for a vanabtla rata loan.

19

System shouid hava the functionality to accrz interest based
on the dafined parameters.

0

a2z

Ability to generate reminders 2nd hills before dus dates o
infarm the customer about the Lpeaming instalment/paymant.

i

a3

Flesdbility for defining multiple rate policies, tiers, floar 2nd cap
management should be available in the system. System have
the automatic conirals such 2s cap, Azor KIBOR stc

54

Systam should hava the functionality of intarest rates on
account [eviel with back value date.

a5

The system will be flaxible fo an extent thal the user can defing
different modes of repayment like; Throwgh Cheque

] Through Cash

I By Account

O By Post Dated Cheques

[l

Repayments can be made from clients accounts, accounts in
ariher bank or the account of a co-dabtar.

a7

Ageing mechanism and the calculations should ba user-defined.

10

Lk

Parfarm aging according to the terms of the contract,

i0

aa

System should be capable of generating reports relzted to over
due sccounts and other reports a3 per the banking practice.

10

20

The systemn haz the featurs to classily tha Non perdorming loans
in acoardance with the SBP prudential Regulations aleng with
taking the incoms inte suspense account whers required ang
mazintain the same as par status of the loan.

10

System should be able to calculate provision necassary based
on collaterals available,

|GENERAFKERGER o oo e

s o

User-definad chart of accounts.

10

Funetionality of apening and closing an actounting period.

10

Accounting enlries are fully user-dafined based on the
ransaction type, client type, assaunting events and amourt
fypaa.

i

95

Syetem should have the capabllity to capture tha following typas
of journal enlries: O Standard oomal enrics [Forsizn and
dual currency joumal entries U] Intecbeaach jural epiizs

1a

9

Funclienality of reversing a posted or unpoated journal entry.

g

ar

Capable of maintzining the funcionaliy of LUBPENSS aceounis,
Ganeral Ledger automatically balances sach out-of-balancs
iournsl enfry against a suspanse sccount.

G5

Capable of translating tha aciual account balance 1o any foreign
currency for reporting purpases,

L]

Accept znd post only balanced joumal entry fransactions
{debits equal credits).

100

Each subsidizry ledger will relate to 2 separate control accaunt
in the general ledger.

Fosfings 1o subsidiary ledgers will resull in autamanc pastings
to the control accounts in ihe general ledgar.

102

The system will automatically transfar balance sheet account
balances forward at the end of each financial year, and zera the
P&L acoount balances,

FLEXCUBE The digtribution of thiz document is limi

ted bo managemant of Singh Bank Limited and may not be used oy any other parties.

48




103

r should provide a variety of reporting capabilities,
Including finarcial siaterent gensrator (income statement and
balance shest), and standard reports and listings (triaf balance,
iournals, ganeral ledgers, account analysis reparis, chart af
accaunt listing) and mare.

Furcticnality of Bulk Payment processing and upleading 2.q.
payrall of emplovees.

1085

Setilernents to a clieni may be made 1o inlemal GL AsEOUnts,
Mostreivostre accounts, and online to retail accounts in the
Depesits moduls,

10

106

#ccaunting entries related to mark-to-rmarket revalustion and
realized and unrealized profitakility analyais are also
automatically generated.

107

General ledger master dala - accaunt numbers, descriptions,
and account rell-up information,

108

General ledger amounts - amount charged monih-to-date by
general ladger account,

All ganeral ledger account static data - 2l data elements ralated
10 an acoount.

General ledger acsount charges - adjustments to aceount

=i

balances. ——_
RISEMANAGEMENT =0 10 s e

Capable of ideniifying the Risk ey Indicatars and provision of
escalation of significant risk issuss o management,

112 Ability to manage and report an liguidity risk. W i0
4 Capabla for identifying, mezsuring, maoniterng and controlling
13 iy v 10
iguidity risk, =
An effective measuremant and monitoring system is essentizl
114 R W 10
for adequate management of liguidity risk,
Able to generate the Future Gash Flows for Cantingency
AR & v 10
Funding Plans,
195 |®Ple to auto caleulate tha Cash Flow Ratios, Lighifity s
Concentration Ratios and other Balance Shest Ratios.
117 Ability 1o gensrate reports of tha banks liguicity risk for any i 19
defined pericd.
118 Ability to manitar the intarast rate risk which arzes from banks i 10
llending, funding and investment sctivities.
119 |Funstionality to manags the Foraign Exchange Risk. 10
120 |Definz parameaters for risk tolarznce and the residual risk. W 10
191 Information systerm fhat identify, measure, manitar 2nd control v i
bank's market risk.
Systam should have the functionality to generate excention
122 |report when there is non com pliance of banking/regulatary v 14
policiza.
123 System should be capabis of defining rating modals for different . 10
typas of customers. i
, Provision of multiple rating grades for banks intemal and cantral
Ghad bank % i
- Systam should provide in-cepth quantitative and qualitative v 0 ]
analysis to carry pur abligor sk rating, ;
j2e  |Pwtomalis caloulation of financial ratios ang here analysis for 3
single or group of borawers. 2
System should facifitate to cary our facility sk taking. v 10
.. [System shouid provide fokawing Analsie for
Classifieation wise gk rating v 1a
Financial ratio trends 5
Grade wise risk rating porttolio W 14
Systemn should facilitate in CEMY oUt cperational risks, v 10
MANAGEMENT INFORMATION SYSTEM (MIS) | & i
System has the functionality o generale all management and
aparational repads regarding care banking medules ang W 10
Surmoung systems.
[ALTERNAT S B
An 238y o use wab bassd intarface; W 10
FLEXCUBE The distribution of this dacument is limited to management of Sindh Bank Limited and may nat be usad by any other parties. 1]




practice.

134 |User friendly menus: ¥ 1
195 Scalabie to handle multiple delivery channels including ATH, ¥ 1
POS, Intermnst Banking el
Srface ki
~jinenmp REe
138 Dnlllne interface for pali g
settlement.
#— ?.S"-I‘I‘ 0 AT T :._ G |’L‘}\'_-_'
137 Issuanca of card v 0
138 | Maintenance of card w o
13%  |Reactivation of PIN code d 0
140 |Allotrment of new PIN code w a
Must provide datail of the files with databaaes useful
Iransactions and sccount balancs storsge with relevant APIs far
141 an interfase with other medules! in-house developmant. W 10
Preferably AP should be peovided to access thesa files fram
other pregrams such as call cenire sic
Must ba cerlified with local switch vendors such 25 TPS and
142 \Avanza salution and have live interface with local hanks with W 10
. bath switches, o
T R, T e T o= e
7 ADBITIONAL MOBULES TRADE FINANGE |
143 All standard practices of frade finance must be svailabie and it " Y
should be configurabia as the need demands.
144 Flendbility in the system for defining parameters 1o capiurs - 16
W 14
148 |Fixed charges or rated charges W 10
147 |Interest charges or two-tier charges W 10
148 |Bank-wide charges or client-specific charges. W 10
143 |Setllament can ba done either fully, partially or deferred W 10
Transaction can ba sethed in multiple comencies, through
150 |multiple sccounts such as Mostra, Vastro, internal or customear's W 10
accounts,
154 Trroughout the life cycle of a transaction, acoounting enfrias & 10
are autamatically generated based on user-defined parametars,
An gnline autz link with SWIFT will be preferred howsaver [ muat
generate raquired messages for auto transfer bo SWIFT system
152 |without the hassla of retyping. The reponsivouchersiletiers W 14
must alse be auto produced with Aaxikility of changing the
fietdziwords and formats.
Functienzlity for automatically genarating all types of outaoing
153 carfespondencas in SWIFT, for different Trade Finanea W i0
products under varous business events.
Incoming MT700 message can alss be automatically uploaded
152 land processed by system, The rule for message generalion is L4 10
uzer-dafinghle,
Can manage risk and limits exposure at the customer level,
155 leusiomer group level and countryfragion level basad an user- W ale]
defined parameters.
Functionality ta maintain customer limils, loan limits, tarm limits,
156 letter of credit limits and all other limits that follow in banking W 10

T ReasiR

w 10

136 |Desls Carfiguratian: ¥ 10

158 [Limits Manitoring; w 10

150 |Automation of Brokerage Calculation; W 10
FLEXCUBE The distributicn of this dacument is imited to management of Sindh Bank Limited and may not ba used by any other partias. &5




Securities Inventory Ledoer:

Acuity ransastions,

w

162 |Expasures and Funds position manitoring; W 10

183 |Mark o Market and Revaluations: v 10

124 |Creation of SWIFT Messagas; and L 10

185 |Event based Aecounting Eniriss W 10
Trades entered in the system should immediately ypdate all

188 |intra-day pesiticns, providing dealara and back-offics with real- W i
tima snquiry facilifies.

= Trade details can be amenced at any time during the day. Al

167 = . W Q
POEMons are adjustad accordingly,

183 & dealing slip is prepared for every fransaction with all & o
necesaany details cormectly included,

168 Capahie of segregating the sacuniies in o Held to Maturity, & a
Awailable for Sale and Available for Trading.

{2 [Funchondity of the following processss: -

170 [Mairtenance of SBF CRR and SLR W

17 Confirmad and uncanfirmad axposure o o]

172 |Exposure movement between intar-branch and inter-bank Desk W o

173 Profit and loss for each Desk W a

174 |Fareign Curmency deposits W [

175 Complete locl st for infer-brarch fransactions W ]

176 |Primary dealer toafset for sacurity bidding W a

177 |Rates upload facility W 0

178 |Maney market short seliing W 0
Back-office capturing of settement in formation can ke

178 |facilitated by the use of default payirecaive instructians W 140
maintained for a specific counterparty.

1gn | TP posifion sheets are pramptly and accurately updated for o 10
evary transaction undertaken. i

181 The pasition sheets are reconcilad daily ta sccounting reccrds. W 10
Upon verification of all trades enterad, day end processes will

saz  |b® executed to update positions, computa reslized and o 10
unrealizad profitloss, and Update projected Nostro account
balances and post accounting entrias to the General Ledgar.

183 |Capable to manage Nostrofvostro atcounts, 14

184 Manages and supports the reconciliation of MNostro Accounts, W 10

185 Confirmations znd tha related Payment messages are ¥ o
Qenarated for transmission through SWIFT !
Bank can define the different intarnal trading fimits or

188 |counterparty facility limits that need ta ba trackad based on W i
various business events.
Excesses aver such limits 2hould be ‘ezpiured’ by excention

187 reports and capzable for defining exposure requirements ete for W

ANTEMONEY LAUNDERING -

System to manitor the accounts and franzactions an 2 reqular
reg

internztienzl and generats falarts restrict aperafion accordingly,

tas S
Dasis.

185 Update custamer information and recards on real Bme basis, 5

90 Provision that the racords of rznzactions and identification dats o 10
both domestic and infematianzl shall be maintzined forever.

181 |Able to generate reports for Suspicious transactions. W 14
Funetionality in the system to electranically raport to SBP and

192 |Financial Ma nagement Unit (FMU) ar ether regulatary bodies. W 10
E=spacially in case if cash transaction specified limits.
System should maintain the databasa of negative list provided

193 |by OFACY SBPY othar reguiatory bodiss, agencies national and w 10

FLEXCUBE The distribution of this deciiment is limited to managemant f Sindh Bank Limited and may nat
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|OTHER MODULES “ISLAMIC BANKING =+ F

& complats lslams product which caters o the requirements of
Istamic banking via its customizable parameter setup.

Systern should offer an intagrated and comprahensive
aporaech for bank bs define Sharah-compliant products.

System should provide complate automaticn of all lslamic
Banking activities and should have all the products present in
Islamic banking industry.

Syatem should be designed Lo comply with all central bank ang
intemational Islamic barking accounting standards auch IFAS-2
for Murabaha and ljarsh and AAQIF standards.

12

System should be able to calculata proft rates via profit pooling
on Mudarabzh and |slamic Term Depesits products. Marsover
system should aliow to define general as well a3 specific poals
for profit calculatian,

10

Provision to cater nz:quirari-lents and functionalities of Human
Fesgurce Management including pavrell and core HRE,

Tha system should be able Lo parform all payroll related
activities including managing of amployee faining! confirmations
increments, handle tax caleulatians and deductions, perform
provident fund! gratuity fund! EQBI Banus! Reimburaement
related processing and should facilitate autcmatic posling in
relevant GL heads.

10

The system should capture all infarmation requirad oy the bank
relavant to the employee ineluding hisfher personal information,
contact details, current and previous employment details,
academic details and ather related miscellaneaus information,

ey

The system should possess completa funds managameant
capabilities including full suppart for Provident Fundf Gratuity
Fund and Employvee old age benefit investmants.

Tha system should suppor all other areas of the human
resgurca cperations such as leave management, employae
{loans, performance aporaisals, power of atlamey, disciplina
actions management and handling and emplayee final
settlemants due al time of re i

KB B P ;

AGeENT

LT
i Eﬁ‘?ﬁ#

:ﬁssg?%zﬂ L

S
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AT o e
Provision to have the entire furcticnality of managing fixed
agsats.

L

Complete asset detail including asset ife, depreciation detais
shauld be available in the sysiem.

L

Systemn shouid provide Tlexibility fo the amendments assets
details whenever it is required to complete audit trial.

Provision to authorize all assets a the time of antry as well as
at the fime of making any amendmants.

System should pravide & comprehensive enquiry interface
where all azzets datsil including assets casts, current cast,
monthly depreciation, tatal depreciation up to the last manth,
lzst depreciation date atc. should be availahle

Fyetam should be flaxible enough to handle assst transfars
between the different depariments with compizte audit trial and
history.

Systam should provide facility track Own and lease Assats,
Tetzl no. of azsets that bank own and tatal no. assels that bank
has leasa.

Provision io dispose any aszets with dispose type ([ sold or wiite
aoff), Dispose date and dizpose armount.

System should be able to process 21l assats depreciation for a
given maonth of year.

System should be able o pracess all assets depraciation ang
carry forward cost and depreciation to nest year.

System should ke able to provide day to day rapanting like
inventary fist, location wise assels, leased aszets and asast
depresiztion details

R P

i
i
e

Functicnality in the system to provice toals to create, maintain
and track budgets, including the ability to upload budget

ameunts from spresdzhest software and maintain i athar ¥ 2
activitias in accordance with banking industry,
FLEXCUBE Tre distribution of this document is limited to management of Sindh Bank Limited and may nat be used by any other parties, &g




216 |Enter and maintain budgets onfine, W
The system will allaw the following year's budget{s) o be set up

217 : L o
withaut overariting current year budgets.

218 Maintain original budget, revisad budost and latest forecast for "
@ach account.

219 Autamatically generala a budget fram pravious Vears actual or ”
budgat with a percentage ingresse or decrease.
Maintain current year, last vear and newt year budgets by

220 w
pariad.

791 Calzulate and maintain actuzl to budget and aclual to latest G
farecast varance statiatics,

FLEXCUBE The distribution of this document is limited o management of Singh Bank Limited and may

not be used by any othar paries.
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mapa

v

BILOGIC Systems Incorporated

hPLUS
Pre Demonstration Evaluation Summary
Total Avallable Can Be Mot Weighted Score
Requlrements ad Developed | Available {weight wise)
Qverall Summarny| 222 210 11 i 3431
Section A Cere Banking System 142 1414 1] 1 2770
Sectlon B Additional Modules 51 50 1 0 4.95
Section C Other Modules 29 19 10 0l 1.66

T SOSITS: e i e A
Provision in the system fo capture Cash and Cheque
1 tranaactions ke deposit and withdrawal and akso the ability to v 10
transfer funds from one account fo anather.
g System should have the funcianality related 1o post dated o 10
cheques and refum chegues
5 System should have lhe capability 1o identify or promed if the o Ao
ChEgUE Seridl is comectiwrong.
4 System has the capabiliy b auto generate the account apaning o 1t
date and restricl the user from albering.
System has the capability 1o allel unigue accaunt number ang
5 doesn't allew the cusbamer io make any activity until # is marked W 10
A% appreved by the designated autharity.
B System should have the capability of gerarating % 10
acknowledogement letier for account opening. ]
7 System shoutd capabie of generating bank statemants. o 10
& Systern should have the capatility to werify tha particulars of 7 i
clztomer
The system has the functionality o have single approval
] authority and auto change the status of the requast when it is o 10
aporoved.
The system has the functionality o have multiple approvals
10 authority 2nd auto change the status of he request when it is v 10
2opraved.
Systam has the flaxibility to fetch the ald infornation and alieny
11 ne ueer to enter new values incase of amendment in personal » is
: information of account holder, change of specimen signaturs of z
acoount holder, change in Asseciated Person Prodile,
System shiould have the functorality of Ky e [ Krvaer o
12 Customer) and alents if any transacton breaches the threshald W 16
qlvien in the K¥C form,
1 _Sy'stem should aler whan CNIC expires or any special 5 in
instructions during the transaction, ;
14 Systamn has the provision of marking fien on accounts and 7 "
resirict that no ransaction will be allowed below tha lien amount.
’] Rk i '(.:'E w?fk R
W 10
16 Govamment / Agencies arder the freezing of account. v 10
17 Customer refjuasts for the same. W 10
18 The system will not allow axecution of any transacion crce an @ 10
ocount 15 set 2: frozen/ blocked,
The system will automatically reat the account as Carmant
19 Incperative ! Unelaimad if no transaction has taken place in a w 10
given period =3 prescribed by the bank'sireculatory palicy,
System should block an sccount which has remained dommant 3]
il lor 3 pericd specified by the regulator o enable bank ta fransfer v 10
manay to SBF.
24 _$:.-$1em nas the functicn o reactivale the domant ard " in
Inaparative accounts woon receipt of instruction.
NPLUS The distribution of this document is fimited 1o management of Sindh Bank Limited and may not be used by any other partios, 18



; e e I i
Ability to adjust unclaimed acsount when the beneficiany § Mext a0

%4 of Kin of customer approach to Bank.

Branich Tedler supponts cross-curtency and infer-branch id

& Lransactions.

Functicnality should be In the systern ta assign limits o the

24 transaction level 2. diffarant limiis for diferent types af B
lransaction for a single person.

Built-in image capture and enguiry funciion that suppont

25 |slgnature or identification verfication of any account from any 1w
branch,

98 Provigion in the system fo maintain the fundionality of Pay order 10
and Demand draft.

27 Systam has the aption ef “Multi Taller Vault Management”. 10

28 Capable of deducting withhalding tax onling and alsa the 10
capability to changs charges definifion.

28 Prowision in the system to facilitate the issuance of muitiple 1n
depasit carfificates ¢ products against single transaction.

g Ability to rarsfer the emount of TOR ba customers current 10
Account upen maturiby

3 Furstianality in the system to offer the various reilaver cotians. o
In caase of Pre-Mature Encaishment, the system will apply the

az rate that fails for the pre-mature pedod and any penalties as per 10
hanking policies,

a3 Syslem has ability to manage mufti cumency accounts (USD, a0
GBP_atc).

Multl-currency capabllity wilh user-defined exchange rates and

4 1 10
conversicn schadules,

ag Translate currency during entry ard maintain the cumency code, 10
amournt 2nd base cumency amount,

38 Maintain financial information an the system in the fareign 10
curmency and in Pakistani Rupees.

a7 Produce transaction ledgess in multiple cumencies with local 0
cumency and foraign camency shawn side by side.

ag Revalus the Fersign Accounts i automatically past prafit / loss 10
In relevant scoounts. :

5 Provision in the syslem to manage information related to the 10
Operation of locker,

A Pravision in tha syatem 1o manage information related to the 10
Allotment of lacker.

41 Capable of viewing / updating ¢ daletion of locker infarmation. 10

43 Frovision in the systam to manage information related 1o the I
Sumender of locker.

43 System should have the capability ta remind where locker fee (2 in
ovierdue.

44 The =yatem has the functionality of Standing Instnucticns. 1@

a5 Funciionality in the system to accruee interest and deduct tax and a0
zzkat an tha basis of defined parameters,

A5 Abifity to take the updated interest rate and calculate the interes) -
enpense on the basis of new rates. -
Syalem has the functionality of inward and outward Cleaning as

47 per banking practice in Pakistan and also capable of releasa 10
cutward clearng on given date.

25 gap«:bla of mzintzining tha functicnalily refated to the Cheque 10

O,

P The systern shauld have the provision to closs tha sccount upan 1
tha receinl of infarmatice from the cusiomer,

Tz Systemn should nof allow the closing of account, if the

50 account is alsa neminated for debiling locker rentcharges or for 10
crediting profit of TermiFized Deposils of the same customer ar
2ny pending activity.

51 System should have the capakility of generafing letter for 10
qomunt clasure.

= [remimaNce e R
Handles imemaltioral 2nd domeslic remitances of funds in

52 mufticurency and have facifity to Inferfaca with SWIFT and usa ]
SWIFT standard messaging formats prefarably online.

53 esification controls for transaction capture and SWIFT 19
ITIESBBQ&EE_I‘IEI’EI&EH.

B4 Changes to fransactions can ke mads with augit rail logging 16
and venficaticns prior to posting. |

hPLUS The distibution of this document Is limited o management of Sinch Bank Limited and may nat ba used by any ather parties. i)




55

System provides comprehenslve enguiries and report features
I track transfer status and detail mowvement with full SWIFT
message generation and accounticg suppod.

R
*.wz@?—:-‘. it

ANCES R

Y]

58

Complate functianality in the system to maintain different types
of loans as this is the bread and buiter of the bank, System must
b2 able to handle functons [tka penaltizs, rebate on eany
payments, schedule adjusiment and manual closing

10

57

Provision should b= available to capture requeest for multipie
loans requested in the singla application.

10

Capable of auto generating the unigue application numbes.

10

Capable of atonng critical Infarmaton such as names of
diraciors/parners and sharsholding structure.

10

Provision in the system 10 approve, approved with condition,
seek clarification or rejecting loan application and an opion wil
be provided in tha sysiem to enter comments of the approval
autherity against a particular loan application,

10

7]

ADility 1o track the loan application entared in the system with
reference o their stage of procassing.

10

System generates a uniqus loan numbser b ha sustomer after
the approval of loan application,

System has the feature of Credit Scoring System (C53) which
uses the data of Credit Application to assiat in deciding whether
to exterd credit ta custamers or nat 2nd evaluate various

risks. Functionality of Data Capturing System and Data Inguiry
System should be available in tha system.

10

Functiamality in the systam ta capture credit data and to provide
onling information of consumer and corporate bomowers,

10

85

aCIB functionality should ba strictly in accordance with the SBP
guidefines and banking practice

10

Systemn must have the facility to respond o SBP queres
immediataly and maintzin eCIE data automatically from credit
modules with minimal manual inout,

In order 1o rmanage the bank's nsk, a limit struciura will ba
defined in the system to mandtar the availabifity and ulilization of
limits for customer's loans and facilities.

Tha fallewing oplions will be availabia in the system; Assigning
lirits 4o customers; Checking for the axistance of limits a1 the
time of entering a credit fransaction; and Limit Authodzation

10

Systam has the functionalily of limit approval.

10

In the system the Limits, which will be created, can vary with the
value of collateral/security held by the bank.

10

System has the fealure 1o auto caloulste the Drawing Power
[DF}, for this purpose valuation peramsaters will be avallable in
e Collateral Module, wivich will be linked with the Limits
Nodule.

10

7z

Systam prompt when the Drawing Pawer exceeds the amount of
e limit assigned,

T3

The systam updates the OP when a customer avails some
podion of his assigned limitg,

10

T4

Fystem has the functionality to control all new fransactions
based on the ralevant facifities defined in the laan limit
application when the limit assigned fo & customer expires.

10

[

System has tha functionality of Limit Amendmert when the
customer request and keep frack of 2l the information amended
in the system by mainiaining a history of changes.

10

Fi-]

System should provide complete facility to maintain collaterals
as perbest practice in fingncial / banking secior and must track
the appropriaie ratic a3 per polices of tha bank. Cument
callateral sacurity types should be available or configurable.

Features will be available in the systern to record

collateralisacurity against each lending Facifly.

7a

In the system Collatersl'security Moduie will ba linked with the
Limit Managemant Module 2nd will 2ute update b limit values
25 and when 3 change ocoours in the value of the

collateral'security.

hPLUS
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79

Syslem nas the funclionality b allow dsbursement in the whole
zmeunt in single payment or In multiple gayments depending on
bank policy and various repors would be required to asses
disbursemeant cn various parametars as required by the bank.

A

10

B

The systern should have [he capabiity b reprice and generata a
repayment schedule Dased on the lerms and appdicatde KIBOR
rata when it changes for 2 varabie rate loan,

B1

Syatem should have the funclionality to accrue interast based
on the defined paramelers.

B2

ALy to generate reminders and bills before due dates to
inform the custemer abeut the upcoming instalmentpaymant.

B3

Flaxibility for defining muftiple rate policles, tiers, fioor and cap
management should be available in the system System have
tha automatic controls such as cap, foor KIBOR el

Hyatem should have the funclionatity of interest rales on
account lavel with back value date.

Tha systam will be fiexible to an extent that the user can define
different mades of repayment like; Throwgh Chegue

O Througk Cash

[J By Accaunt

[J By Post Dated Chegues

10

&6

Repayments can be madea from clients' accounts, accounts in
anether bank or the ascaunt of a co-deblor

57

o

Ageing mechanism and the calculations should be user-defined.

Y

58

Pariomm aging accosding to the terms of the contract.

10

&g

Systemn should be capable of genesating reports ralated to over-
due accounts znd other repors as per the banking practice.

i1y

The sysiem has the feature to classify the Non peforming loans
in accordance with the SBP prudential Regulations along with
taking the incoma inlo suspense account wherne required and
maintain the same as per status of the loan.

0

Systarn should be atble to calculale pravision necessary basad
on collatersls available.
CNERAL LEDGER 133

Uszer-defined chart of accounts.

Sefe e e e

Funciionality of opaning &nd clasing an accounting period.

Accounting entries are fully ussr<defired based on the
transaction type, client type, accounting events and ameount
types.

95

System should have the capability to capture the following types
of jouna! entries: (1 Sandacd pumalenmes CFor=in and doal
currency joumal entries [ Interbranck joumal enimss

v

Functionality of reversing a posted or unposted joumal =niry,

s

a7

Capable of maintaining the functionzlity of suspense accounts.
Gareral Ledger automatically balances each out-of-balance
jeurnal eniry againgl a suspense sccournt.

a8

v

Capable of fransiating the actual account balance to any foreign
curmency for reporting purpases.

10

a3

Accept and past anly balanced journal eniry transactions (debits
equal credits).

10

100

Each subsidlary ledger will relate to a separate control account
in the general ledger.

10

191

Fastings to subsidiary ledgers will result in autamatic pastings fof
the control accounts in the general ledger.

0

102

The system will autamatically transfer balance sheet acoount
balancas forward at the end of each Bnancial year, ard zaro the
P&l account belances.

10

103

Zenaral ledger should provide a varety af reporting capabilities,
ingluding financial statemsnt generater (income statement and
balance shaet), and standard reports &nd listings {irial balance,
journals, general ledygers, ascount analysis repanis, chart of
aceaunt listing) and mors,

104

Functicnality of Bulk Payment processing and upboading a.g.

payroll of amplovees,

hPLUS

The distribution of this document i& limited ta managament of Sindh Bank Limited ard may not ba used by any other paries.

49



Sellements 1o a client may ba made to intemal GL accounts,

1o an account.

105 |MestroiVostro accounis, and online to ratail accounts inthe W 10
Depasits modula.
Accounting entries related fo mark-to-market revaluation 20d

108 [realized and unrealized profitability analysis are alsa W 190
automatically gensmated.

. General lecger master data - account numbsers, descriptions, i 10
ard account roll-up infarrnation.

03 General [edger amounts - amount charged month-to-date by i i
genesal ledger account.

spg | general ledger account static data - all data elements related 3 10

110

General ledger account charges - adjesiments 1o account

S

Cap&nre of -den!rﬁ,-lng fhe F{lsk Ke:.- Indmm anu:l pravision of

surrcuunﬁ S} S.tems-

ik eccalation af significant fsk issues {o management, b i

112 |Ability to manage 2nd report an liquidity risk. ¥ 10
Capable for identifying, measuring, monitaring and conirolling

113 SR o 14
liquidity risk.
An effective measurement and monitoring system is essential

114 R W 10
for adequate managemant of liguidity risk.
Able fo generate the Fulure Cash Flaws foc Contingency

115 - v 10
Funding Flans,

j4e  |ABle to auio caloulate the Cash Flow Ratios, Liability o i
Concenlration Ratios and ather Balance Sheet Ratios,

"7 Ability to generate raports of the bank's liquidity nzk for ary 5 10
defined pericd.

118 Ability to meonitor the interest rate risk which arises from banks 3 10
lending. funding and investment aciivities.

119 Functionality to manage the Faoreign Exchange Risk. W 10

120 |Define pararmetars for fsk tolerance and the residual risk. W 0

121 Information system that identify, measure, monitor and contral ” 1o
bank's market rsk,
System should have the funclicnality to generate exception

122 repor when there is non compliance of banking/regulatary v i
palicies,
Syatem should ba capable of defining rating models for diffzrent

123 % W R
types of customers.
Pravision of multiple refing grades for banks inlemal and ceniral

124 hank W 10

135  |System should provids In-depth quantiative and qualiatve » =
analysis to carmy our chligor sk rating.

128 Automatic calculation of financial ratios and thare anahysis for a = i
single of group af Borrowers.,

127 System should facilitata to aarr'_.' cru'r Fan m,r nsk baklng W 0

S et T TR L e T - i T i )

128 Glassrﬁcahun wize risk ra1|ng 10

128 Finarnzial ratio frends i0

130 |Grade wise sk rating portfalio it

121 S_-Jstem Shuu:ld Fa-::.llr.a e in carr',- oul cparationzl risks, 10

: i TION SYSTEM(MIS) = = o] A

S','stem has the Fmetlc-na.ut',r ta generate all management and

132 |operational reports regarding core banking modules and o 10

i {‘.L E HE E R _-r.-f.-z:-,,-}:_/;‘-_
T Prﬂﬂ@@lﬁﬂ%‘ﬁ@t&m&ﬂiﬁ%ﬂi@ i Feicraing feattin
A 2asy 1o use web based interfacs; v 1d
Usar friencly menus; v 10
135 Gralable to handle muitiple delivary channels including ATM, y 10
POS. Intamsat Bankin ete
i ﬁ"-?e-ﬁ:- i ‘-c-c g 4 i "{t'_'. -\.;'\'i:"_,._
= Onling interdace for online fransa:ctlun autmnzamn and
136 ]
satizment,
nPLUS The digtitution of this document is limited o management of Sindh Bank Limited and may ot be used by any ather parties. &ia




Trade& entered in tha system shauld immecia

Lo

186 linira-day positlons, providing dealars and back-office with reak- W 10
time enguiry facilles.
187 Trade details can be amended at any fima during the day. Al 7 16
. positions are adlusted accordingly.
: A dealing sfip is prepared for avery transaction with all ’ 16
; necassary details comactly insluded.
158 Capable of segregating [he securities in o Held o Maturty, 5 10
Awailable for Sale and A*.-'aulanle ‘cu Tra:hn
e { R F P = R B
o [rancipaity orthe o . maa
170 [Mairtenance of SEF CRF‘. and SLR W 10
171 |Confimned and unconfirmed expasure " 10
172 |Exposure movement betwesn inter-branch and inter-bank Desk v 10
173 |Profit and loss for each Desk L o
174 |Fareign Cumency deposits v 10
175 |Complede toal set for inter-branch ransactions o 10
1768 |Primary dealer toclset for security bidding v 1
177 [Rates upload facility o e
178 |Maney market shar; selling v 0
Back-office capluring of settlement informaticn can be facilitated
178 by the use of defautt payireceive instructions maintzined for a v 10
specific counterparty.
180 The pasition shests are promptly and aceurately updated for 5
= : v 10
evary iransaslian undarishan.
181 The pesition sheets are reconcilad daily to aocaunting recards. W ia
Lipon varifization of all frades entared, day end processes will
182 be execited to update positions, computa realized and JF 10
unreaiized profitfioss, and update proiected Mosto acooum
balances and post accounting entries te the Ganeral Ledger
183 |Capable to manage MostreVostno acoounts. v 10
184 [Mznzges and supporis the reconciliation of Mostrg Accounts. v 10
185 Confimnations and the related payment messages are 2 10
generated for ransmission through SWIFT.
Bank can defing tha diffarent intemal trading limits or
186  |eounterparty faciity limits that need 1o be tracked based on ¥ 10
varnaus business events,
Extesses aver such limits should be ‘capiured’ by exception
187 repoms and capable for gefining exposure requirerments et for w 10

1.% \{H‘@' % o T

Sy&r:"‘n be] m-:ummr Lha accounts and transactions on a regular

188 basia, w i
188 |Update customer information and records oo real ime basis, W 10
150 Provision that the records of transactions and iderdification data ” 10
both domaestic and intematicnal shall b2 maintained forever, E
181 JAbla to generate raparts for suspicicus transactions, W 10
Funetienality in the syslem to electranically report to SEP and
1492 Financial Management Unit (FMU) or ather regulatary bodies. o 10
Especially in case if cash ransaction specified fimits.
System should maintzin the database of negative list arovided
123 |by OFACY SBP/ ather regulatery bodies, agancies national and w 10

international and generate falers restrict operaticn =ocordingly.

OTHER MODULES - ISLAMIC BANKING

A complate Islamic product which caters to the rquIremenw af
Islamic banking via its customizable parameter setup,

183

Systam shouid offer an integrated &nd comprehensive approach
for bank to define Sharah-compliant produsts.

106

Systam should provige complete automatian of all Islamic
Bankirg activifies and shauld have all the products present in

lslamic banking industry,

hPLUS
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197

Sy sturn should be designed o comply with all caniral bank and
intemational Islamic banking acgounting standards such IFAS-2
far Murabaha and ljarah and AAQIF] standards,

198

Bystam should b2 able to calculate profit rates via profit pooling
on Mudarabah and islamic Tem Deposits products, Moreoyver

syslem should allow fo define generzl 2 well 2= specific poois
for pml": calculation.

W

10

199

£SOLRCE

Provision to cater reql.urements and runﬁ]malmes l::-'r "Human
Resaurce Management Including payrell and core HE

200

The system should e anle to perform all payroll related
activities including managing of employee joining’ confirmation
increments, handia tax caloulations and deductions, perorm
prowvicdent fund gratuity fund! EQEN Bonua! Reimbursement
related processing and should faclitate automatic posting in
refavant GL heads.

10

201

The system should capture all information requined by the bank
relevant o the emaployee including hisher personal Infarmation,
contact datails, cument and previous emplayment detalls,
academit detzils and other related miscailaneous Information.

202

Tne system shauld passess complate funds manageamsnt
capabilities including full suppant for Provident Fundd Gratuity
Fund and Employee old age benefif invesiments

10

setﬂements dug at hma of

F'm'-mun to have the entire ﬁ.unctrcunalrt-_..r u{man&glng fized

The system shauld support 2l other areas of the human
resourca aperations such as leave managemant, employes
igans, performance appraizals, power of attomeay, disciplins
actions management and handling and employee fins
|E|I3:-|E|m

assats.

10

Completa asset detail including asset life, depreciation detzils
should be avadable in the system.

206

System should provide flexdbility o the amendments agseds
details whenever it is required to complete udit trial.

207

Pravision to authorze all assets at the time of entry as well as at
the time of making any amendments,

10

208

System should provide a comprehensive enguiry inferfacs
whers 3l assets datail including assels costs, current cost,
manthly depresiation, tatal depreciation up to the last manth,
last depreciation date eto. should be avaitabie

10

208

System should be flaxible enough to handle assat fransfars
betwesn tha diferant departments with completa audit frizl and
hiztory.

210

System should provide facilty frack Cwn and lease Assats.
Tatal na. of assets that bank own and fotal no, assets that bank
nas leassa.

211

Provision to dispose any assets with dispose type { 20ld of wiite
offt, Disposs date and dispose amount

212

0

Syatem should be abls to process all assels depreciation for 2
given month of yaar.

10

213

System should be able to process 2l assels degreciation and
carry foreard cost arnd depreciation fo next vear,

|BUBGETING i s e

10

Fystem should be able 10 provide day ta day reparting like
irventary list, lacation wise assels, leased assats and assst

10

k=] iaticn details. _
R

A

Functicnality In tha syrstem ta grwde tﬂots 10 create, maintzin
and track budgets, including the ability to upload budget

=16 amounts from spreadshaet software and maintain il ather %
activities in accordance with banking industry,

218 |Enter and maintain budgets onling. 5

27 Tha system will allow the following year's budget(s) 1o be set up s
without averstiting current vaar budgets.
Maint2in crigina! oudget, revised budge! and latest forscast for

218 5
each accaunt.
Autamatizally ganerate a budget fiam previous years actual ar

219 ) 5
budost with a percentage increase or decresse,

280 |Maintain cument vear, last year and nesxdt year budgats by pericd, &

hPLUS Tne distribution of this decument is limited ta management of Sindh Bank Limited and may ral be used by any other pariies.




MISYS
EankFusian Universal Banking

Pre Demonstration Evaluation Summary

Total Avsilabie Can Be Mot Weighted Score
Requirements Developed | Available | [weight wiza)
Overall Summary 222 148 L &7 2548
Section A Core Banking System 142 106 1 33 2233
Section B Additional Madules 51 35 0 15 3.53
Section C Other Modules 28 & 5] 17 0.52

p_EPQ:EiIE_-

Provigicn in the system to capture G
rransactions like deposit and withdrawal and also the abilily o
fransfer funds from one account to another.

Sysiem should have the functionality related to post dated
cheques and return chegues.

10

Swsiem should have the capability to identify or prompt if the
chegue serial is comectfamong.

10

Sysiem has the capability b aute generate the account opening
date and restrict the user fram altering.

10

Systlem has the capability to allot unique account numbar and
deisn't allow the customar fo make any aclivity until it is
marked a5 approved by the designated suthority.

10

System should have the capability of generating
acknowisdgement letter for account opening.

10

System should capable of generating bank statements.

10

Systemn should have the capability to verify the particulars of
customer

14

The system has the funcliorality 10 have single approval
authonty and auto change the slatus of the request wihen it is
approved,

10

The systam has tha functionality 1o have multiple spprovals
authonty and auio change the status of the request when it s
approved,

il

11

System has the flextbiiity to fetch tha ald information and ailow
the user to anter new valuas incass of amendment in persenal
infermation of account holder, change of speciman signature of
account holder, change in Associated Person Profile.

System shoukd have the funclionalily of KY'C {Know Your
Customar) and alerls if any transachion breaches the thrashald
given in the KYC farm.

10

Syatem should alert whan CHIC expires or any spacial
inglrustions during the fransactian,

10

amount.

System has the provision of marking fien on accounis and
restrict that ne ransaction will be allowed below the Gen

e S

Bank Management decides to freeze the account

Covernment / Agencias order the freezing of account,

i

Custemer reguests for the same.

10

The systarn will nat allow execution of any fransaction once an
account is set as frozen' Bocked,

1o

19

The system will autamaticzlly treat tha accaunt as Dormant |
Inaperative f Unclaimed if no transaction has taken placs in a
iven period as prescribed by the bank'siregulatary palicy.

0

20

System should blogk an account which has remained darmant
for a period specified by the regulater to enable bank 1o transfer
meney to SEP.

10

MISYS
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Py Fystam has the function to reactivate the dormant and i
inroperative accounts upen receipt of instruciion.
Adbility ta adjust unclaimed account when the beneficiary | Mext
22 : 10
of Kin of customer agpproach fo Bank.
a5 Eranch Teller supports cross-currency and inter-branch 10
transactions.
Functionality should be in the system o assign iimits on the
24 transaction level e, different limits for different types of alv]
fransaction for a single parson.
Buili-in image capture 2nd engquiry function that support
25 signature or idantification verification of any account from any 10
bransh.
28 Provision in the system ta maintain the functionality of Pay io
order and Demand draft,
27 System has the option of *Multi Teller Vaull Managameant”, 10
'_23 Capable of daducting withhalding tax online and alzo the a0
capability o change charges definition.
29 Provision in the system 1o facilitate the issuance of multiple 0
daposit cerificates / predusts against single transacticn.
a0 Ability to transfar the amount of TOR to cugtomers currant 10
ACouUnt upan maturity
3 Functionality in the system to offar tha varous rollover oplions. 10
In case af Pre-Mature Encashment, the cyslom will zpply the
a2 rate that falls for the pre-malure pericd and any penalfies as per 10
banking paolicies,
System has ability to manage multi curmency accounts (S0,
i 10
GEP, afch,
34 Multi-currency capability with user-defined exchange rates and {5
conversian schedules.
35 Translate currency during entry and maintain the currency coda, B
amount and base currency amount.
26 Maintain financial information on the system in the foreign 10
currancy and in Pakistani Rupees.
a7 Produce transaction ledgers in multiple currancises with local a0
currency and foreign curency shown sida by side.
a5 Revalue the Foreign Accaunts o automatically post profit [ lnss 10
lin ralevant accaunts.
29 Provision in the system to manage information related to the &
Operation of locker.
Provigion in the system to manage information related to the
40 o
Allatment of locker.
41 Capable of viewing / updating / deletion of locker information, o
a3 Provizien in the system toc manage information ralated to the a
Surmender of lockar.
43 Sysiem should hava the capahifty 1o remind where locker fae is o
cwerdue.
44 Tha aysiem has the functionality of Standing Instructions, 10
45 Functianality in {he system to accrus inferest and deduct tax 10
and zakal an the basis of defined parameters.
45 :_ﬂmiriry ta take the updated interest rate and caloulate the 10
interast expense on the basis of naw rates.
Systam has the functionalily of inward and outward clearng a5
47 per banking practice in Pakiztan and alsa capable of release 14
autward clearng gm given date.
a5 Capable of maintaining tha functionality related o the Cheque 10
Bock,
40 The system should have the provision to close the account 10
upan the receipl of infarmation from the customer.
The Systam should not allow the clesing of account, i the
50 account is also nominated for debiting locker rentfcharges ar for i
crediting profit of Term/Fixed Deposits of the same cusiomer o
any pending activity.
51 System should hawve the capability of generating letter for
aocount closure,
Handles intermational and domestic remittanses of funds in
52 multicurrency and have facility to interface with SWIFT and use 10
SWIFT standard messaging formats praferably online.
MISTS The distributicn of this document is limited te managemant of Sindh Bank Limited and may nat be usad by any other parties. e
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“erification conirals for transaction caplure ard 3WAFT

messege genergtion.

e Changes ta transactions can be made with awdit trail logging

and verifications prior b posting.

System provides comprehensive enguiries and report featuras

55 te track transfer siatus and detail movement with full BWIFT o 10
meszage ?enemtinn and accounting = .

L e SR A TS

Camplate functionalily in the systam 1o maintain different types
of loans as this is the bread and butter of the bank. System

BE : 5 ; W 10
must be able to handle funclions like penalties, rebate on early
paymenis, schedule adjustment and manual cosing.

£7 Pravision should be availabla to capture requast far multiple @ 10

loans requestad in the single application.
55 Capabla of aute generating the unigue application number. W 10

g4 Capabla of atoring critical information such as names of
directors/parinars and shareholding strecture.

Pravision in the systam to approve, approved with condition,
&0 saak clarficetion or rejecting Ioan application and an option will
be provided in the system ta enter comments of the approval
autharity against a particular loan application.

Anllity b track the loan application antared in he system wih
refarance to their stage of processing.

g2 Syatem generates a unique laan number to the customer afier
the approval of loan application.

Systam has the feature of Credit Scoring System (CE5) which
uzas ihe data of Credit Application to assist in deciding whether
B3 ta extend credit 1o custamars or not and evaluale varicus v 0
risks. Functionahty of Data Capturing System and Data Inguiry
Syslem should be available in the sysiem.

g1

4 Functionality in the system to capiure cradit data and 1o pravida
anline infarmation of consumer and corporate bomowars.

&5 aClE functionzlity should be strictly in accordance with the SBP
guidelines ard banking practice

Systam must havea tha facility to respond to SEP querias

[} immediately 2nd maintain eCIB data autematically from credit v 10
madulzs with minimal manual input.

In order to manage the bank's rsk, a limit stnectura will ba
&7 defined in tha systam o monitor the availabifity 2nd ulilization af W 10
limits for customer's lnans and facilitiss.

Tha following apticns will be available in the systam: Assigning
&8 limits to custamars, Chacking for the axistenca of limits at the W i0
time of entering 2 cradit transsction; and Limit Authorization

[+ Systam has the functionality of limit approval, W 10
70 In the system tha Limits, which will be created, can vary with tha a
value of collateralsecurity held by the bank. M

System has the feature to auto calculate the Drawing Power
71 (DP}, far this purpose valuation parametars will be available in

tha Collateral Modute, which wall ba linked with the Limits Y v
Maodule.

= Systern prompt whan the Drawing Power exceeds the amaunt

T2 s J W 10
of the limit assigned,

v The system updatas tha DP whan a customer avzils some y 10
pertion of his assigned fimits. '
System has the functionality 1 centrol 2l new transactans

T4 bazed on the refavant facdities defired in the loan limit W 10

application when tha limii assigned fo a customer axpires.

Syslem has tha funclionality of Limii Amendmant whan the
7S cusiomear request and keep frack of alt the information amended v 10
in the gystem by maintaining a history of changes.

Systam should provide complete facility to maintain collaterals
T5 as per best practice in financial / banking sector and musl track
the appropriate rafio 2s per polices of tha bank. Currant
collataral security types should he available or configurable,

MISYS The distribution of this decument is limited te management of Sindh Banx Limited and may not be used by any other parlies. I



47 Features will be availablz in the sysiem to recond o -
4 codlabaralis=cunty against each lending facility,
In the syatem Callateraiizecurily Madule will Ba linked with the
75 Limit Managemeant Madube and will aute update the limit values 0
as and when a change occurs in the valus of the
collateral/sacuriiy.
System has the functionality to allow disbursamant in the whale
78 amount in single payment or in multiple payments depanding on o 10
bank policy and various reports would be raguired to asses
dizburzement an various parameters as raquired by the bank,
The system should have the capability to reprice and generate
&d 4 rapayment schedule based on the terms and applicable W 10
KIBOR rate when it changes for a varable rate loan.
a1 Syatem should have the functionality to 2conea interest based - -
an the dafined parameaters.
a2 Ability to generate reminders and bills before due dates to 3 in
inform the custamer abaut the upcoming instalmanipayment.
Flesdbility for defining multiple rate policies, tiers, foor and cap
B3 management should be availabls in the system. System have W 10
fhe automatis controls swch as cap, floorKIBOR elc
84 System should have the functionality of interest rates on ” 10
account level with back value date.
The system will be fiexible to an extent that the user can define
different modes of repaymeant fike; Through Chegue
&85 | Throogh Cash o 10
[ By Account
[ By Post Dated Cheques
a8 Repayments can be made fram clients' accounts, accounts in 5 10
anather bank or the account of a co-debtor,
&7 Againg mechanism and the caleulations should be user-defined. v 10
a8 Parfarm aging according 1o the tarms of the contract. ¥ 10
ag Systam should be capabla of generating reports related 10 aver- g 18
due accounts and other reparts as per the banking practice.
Tha system has the featura te classify the Non performing foans
50 in accardzancs with the SBP prudantial Regulations along with o 10
taking the income into suspensa account where requined and
mzirtain the samae as per status of the loan.
a1 Gystarn should be able to calculate provision neceasary based %
an collterals available. —
’ s i T e = ¥ o ﬂem
7 CICRERATeDeER e e e mﬁﬁ‘ :
92 User-definad char of accounts.
a3 Funetionality of apening and clasing an accounting period. v 10
Accaunting entrias are fully user-defined based an the
o4 frangaction type, client type, accounting events and amount W 10
Res,
System should have the capability to capturs the following types
95 of journal entries: (] Sandard Dumal entmies OForcizn and W 10
dual currency journal entries [ nterhranch purmal entoes
26 Funclisnality of reversing & pasted or unpasted journal entry, v 10
Capable of mainiaining the functionality of suspense accounta.
7 General Ledger sutomatically balances each out-of-balance W 10
journal entry against 2 suspense aceount,
2a Capable of franslating the actual account balance to any faralgn i a0
curency fior reporting purposes.
ag Accept and post only balanced journal antry transactions v a0
(debits equal credits).
Each subsiciary ledger will relate to 8 separate condral account
100 2 w 10
in the general ledger,
101 Postings to subsidiary ledgers will result in automatic postings o 10
o the control sccounts in the genaral ledger.
MISYS The distribution of this document is limited ta managemeant of Singh Bank Limited and may nof be used by any other parties. 415




Prampt and accurata re:-.n'dmg

=i whr frangsactions.

157 W 10
158 Dazls Configuration; w 10
158 |Limits Manitoring; W 10
1680 |Autamation of Brokerage Caloculation; ' 10
181 Maintanance of Secyrities lnveniory Ladger; o 10
162  |Exposures and Funds position monitoring; W 10
183 |Mark to Market and Revaluations, W 10
154  |Creation of SWIFT Messages; and v 19
165  |Event based Accounting Entries. v 10
Trades entered in the system should immeadiately update all
188 linfra-day positicns, providing dealers and back-office with real- W 1d
time enouiny facilitas.
187 Trade details can be amendad at any time during the day. All G i
positions are adjusted accordingly.
158 A dealing slip iz prepared for every transacticn with all b o
necessary details correctly includad.
159 Capabla of segragating the sacurties in to Held to Maturity, 3 5
Availabla for Sale and Available for Trsd'lng._
m—’ z 7 R
170 |Mazintanance of SBP CRR and SLR » 9
171 Confirmed and unconfirmed exposune L4 0
172 Exposure movement batween inter-branch and inter-bank Desk v o]
173 |Profit and loss for each Desk w +]
174 Foraign Cumengy deposils W 4]
175 |Complete tool set for infer-branch transactions w Q
176 |Primary dealer tociset for security bidding v a
177 |Rates upload facility W i
178 Money market shert sealling W Q
Back-offica capiuring of setftement information can be
178 |facilitated by the use of defaull payiresaive instructions w 10
maintained for a specific counterparty.
The position shaets are promptly and accurately updated for
180 f W 10
eveny fransaction undertaken,
181 The position sheets are reconciled daily io accounting records, W 10
Upon varification of all trades entered, day and processas will
182 be axecuted to update posibons, compute rezlized and i 10
unrealizad profitioss, and update projected Nostro account
balances and post accounting entrizs to the General Ladger
183 |Capable t7 manage Nostrovostro accounts. w 10
184 Manzages and supports tha reconciliation of Moatro Accaunts. i 0
185 Confirnationg and the related payment masszges are i -
generated for transmission through SWIFT.
Bank can define the different intarnal trading fimils or
186 cauntarparty facilify limits that need to be tracked based on vl 10
VArcUS businass avents,
Exceszes over such limits should Be 'caplured’ by axception
157 reports and capable for defining axposure requirements ate for W 10

T

| |ANTIMONEY LaUNDE

Tea T

e

158

Systemn 1o manitor the a.occu.snis and transacticns on a regular

Dasis. b
159 Update customer information and resards on razl ime basis. W 10
MIZYS The distributicn of this docurnent is limited te management of Sindh Bank Limited and may net be used by any other parties, Tig




Frovigon that the records of transactions and ideniification data

R

international and generate falarts restrict operation zocordingty,

e L i0

L bath domasiic and intemational shall be maintained forever,

191 Abla fo ganaraie reporis for suspicioua franaactions. o
Functionality in the system to elecironically repart to SBP and

182 |Finzncial Managament Unit {FMLU) or other regulatory bodies, 0
Especially in case if cash transaction spacified limits.
System should maintain the database of nagative fist provided

123 |by OFACY SBP/ ather regulatory bodies, agencies nafianal and W 10

ODULE

CISLAMIC BANKING. .

A complete Islamic product which caters to the requiremeants of
lslzmiz banking via itz cusiomizable parameler selup.

185

System should offer an integratad and compeehansive
aporoach for bank to define Sharish-compliant producis.

195

System should provide complete autamation of 28 Islamic
Banking activities and should have ail the products present in
Islamic banking industry.

197

System should ba designed to comply with all caniral bank and
international Islamic banking accounting standards such IFAS-2
for Murabaha and lfarah and AADIF] standards.

fnr prDFt e;al-:;ulatmn

System should ba able to calculate profit rates via profit poofing
on Mudarabah and Istamic Term Deposits products. Moreover
systam should sllow to define general as wall as specific pools

L

SYSTEM 0

RN

R

PI‘D‘M'IS-GI"I [0 cater reqmmman and n-:tlnnalltles of Human
FRescurce Managemant including payroll and core HR.

200

Tha aystem should be abis to perform afl payrol related
activities including managirg of amployee joining! confirmation!
increments, handle tax calculafions and deductions, perfom
provident furd! gratuity fund! EQBIS Bonusl Reimbursemeant
relaled processing and should facilitate automatie posting in
ralavant GL heads,

201

The system should capture all information requined by the bank
refevant to the emplayes incleding hisfher personal infarmation,
contact details, curment and previous employment datails,
academic details and other related miscallanecus information.

a0z

Tne system should possass complete funds managemant
capabilities including full suppart for Provident Fund! Gratuity
Fund and Emploves old age benefit investments.

The system should support alf ather areas of the human
resaurese cperations such as lzave management, employee
lozns, performance appraisals, power of attomay, discipting
actions management and handling and emplayes final
settlements due at t|me c-r regusmatu::-n

R

Frovision to have the entire func:mnaln',- of managing fixad -

a55els.

Complete asset detail including asset life, depreciation details
should be available in the system.

208

System should provide flexibility 1o the amendments assals
details whenaver it is required 1o complete audit trisl.

207

Provizion o autharize zll assets at the time of enry as well as
at the time of making 2ny amandments.

208

System should provide a comprehensive enquiry inferface
where all assets detail including asseis costs, cument cost,
manthly deprecigtion, total depreciation up to the last manth,
last depreciation date ets. should be svailable

208

System should ba flaxible enough to handle asset transfers
between tha diferent departments with complete audit thal and
history.

210

System should provide facility track Own and lease Assets.
Total no. of assets that bank own and total no. assets that bank
has leaze,

MISYS
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Erovizgion te dispose any assets with dispose type { sald ar wiite

. off), Disnose date and dispose amount.

213 System should be able to process all assets depreciation for &
givan month of year.

243 System should be ahie o process all assais depreciation and
carry forward cost and deprecigtion to next vear,
Syatem should be able o pravide day to day reporting lixe

2714 invantory list, location wise assets, leased assels and asset

depraciation dafalls

e TS

215

Functionality in !h& system o provide tools o create, malmaln
amd frack budgets, including tha ability te upload budget
amounts from spreadshest software and maintain all ather
activities in accordance with banking industry.

218

Entar and maintain budgats online.

217

The system will allow the following year's budgai(s) fo be sef up
without overwaiting current year budgels.

18

Maintain orginal budget, ravised budge! and latest forecast far
each account.

218

Automatically generate a budget from previous years aciual or
budget with & percentage increase or decrease.

220

Maintain current year, last year and next year budgets by
period.

Calculzte and maintain actual to budget and actual to latest
forecast varianes statistics

MISYS

Caloulate budget based on price year actual or budget amount,
Elus.fmmus stralght Iacal curranc,y amount
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Changes to transactions ean ba mads with audil irail lagaing
and verifications price 1o pasting.

System provides comprahensive enquines and reped feaiures
fo track transfer status ard detsil movement with il SWIET

message ceneration and accounting suoport.
ADVANGES T e S ]

Compiete functionality in the system to maintain diferent ypes
of loans as this is the bread and butter of the bank. System must
b able te handle functions like penafties, rebate on sarly
Fayments, schedule adjusiment and manual cloging.

57

Pravizion should b= avallable to capture request for multiple
loans requestad in the single apolication.

lv]

58

Capabie of auto generating the urnigus application number,

10

59

Capable of storing critical informaticn such as names af
direClorsipartners and sharsholding structure.

T

6O

Provision in the system to aporove, appraved with conditian,
seek canfication or rejecting lsan application and an apticn will
be provided in tha system fo enter commanis of the appraval

10

authority againgt a parficular lpan application.

&1

Ability to track the lean application enterad in fhe systam with
reference fo their stage of processing,

10

B2

System generales a unique loan nUMBEr ta the customer after

the approval of loan application.

53

10

System has the feature of Cradit Scoring System {-53) which
uzes the data of Cragit Application to assist in deciding whethar
10 etend cradit to customers or not and evaluates varous

nsks Functionality of Data Capluring System and Data Ingquiry
System should be available in the system.

Functionality in the system to cagture credit data and to provide
online information of consumear and sorparate barowears.

g5

eCIB functionality should ba stricty In 2ccordance with the SEF
quicslines and banking practica

56

10

Systamn must have the faciiity b respand 1o SBP queres
immediately and maintzin eCI8 data automatically from cradit
madles with minimal manual input

v

&7

In crder b manage the bank's fisk, a limif structure will be
defined in the system to monitor the Availakility and ulilization af
limits for sustomer's laans and facilities.

85

The following opticns will be svailabia in the sysbern: Assigning
limits to customers; Checking for tha axistance of imits 2t the
time of antaring & credit fransaction: and Limit Autherization

==

System has the funelionality of limit aporoval,

10

o

In the system the Limits, which will be created, can vary with the

Fi

value of collateralisacurity bild by the bank.

o

Systern has the featurs to aulo calculats the Drawing Power
{DP), for this purpose valuation paremeters will be available in
the Collateral Madule, which will be linked with the Limis
Module.

va

System prompd whan the Drawing Power excesds the armaunt of
the Hmit asaigned.

10

The system updates tha DP when a customer avails some
pertion of his assigrad limils.

10

74

System has the functicnality to contrgl all new transacione
based on the relevant faciities defined in the lean limit
zpplication when the limit assigned fo 2 customer exnires.

10

75

Syatem has the functionality af Limit Amandment when the
customes raguest and keep frack of &l the information amanded
in the syslem by maintaining a history of changes.

TE

System should provide complete facility to maintain collaterals
A5 per pesl praciice in financial / banking sactar and must track
the appropriate ratic 25 per pofices of the bark. Curent
colizteral gecurity fynes should be availzhle or canfigurabla.

10

Features will b availzble in tha syatem to recand

collatemlisecurity against each lending faciliby.

in

PIBAS
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In the system Collatesalfsecurity Module will b finked with the
Limit Maragement Maodule and will auto updats the limil values

3 0
o8 as and when a change ossurs in the value of the
collateral'sacurity.
System has the functionality to allow disbursement in the whole
75 amaunt in single payment of in muliiple paEyments depanding on 10
bank palicy and varicus reports would be required o asses
dizbursement on varous parametars as required Loy the bank.
The system shauld have the capability to reprice and gereraie 3
B0 repayment schedule based on ihe terms and applicable KIBOR 10
rate when it changes for a variable rate fan.
1 Syatem should have the funclionzlity to accrue interest based 10
on thi: dafined parameders.
gz Ability b generate reminders and bills before due dates o 10
inform the customer about the upeoming instalmentpaymeant.
Flexibility for defining multipe rate policias, tiers, flgar and cap
53 management should be availzble in the system, System have kl+]
the atomatic controls such as cap, floor KIBOR ate
a4 System should have the funciionzlity of interest rmtes on 10
Account feved with back value dale. )
The 2ystem will be flaxibie to an esxtent that the user can define
diffarant medes of repayment like; Through Cheque
85 O Through Cash 14
[ By Account
[0 Bv Pozi Datsd Cheauss
- Repayments can be made from clients’ accounts, accounts in 10
anather bank or the account of = co-deblar
BT Againg mechanism and the calculations should ba user-dafined. 10
28 Perform aging according o tha tarms of the cantract 10
as System should be capable of generaling reports retated fo over- 10
dua accounts and ather repers a3 per the banking practice.
The system has the feature ta classify the Nan performing loans
an in accordance with the SBP prudential Regulations along with iy
taking the incorme inte suspense account wherms required and
maintzin the same as per slatus of the loan.
¥ Systam sheuld be ahle 1o czlculate pravision necessary based B
on collaterals availabie,
i CENERAL LEDGER G s s T
az Usar-defined chart of acoounts.
23 Funetionzlity of opaning and closing an aocounting period. 5
Accounting entries ane fully user-Jefined based an the
24 transaction type, client type, accounting events and amount 10
Lypes.
Systam should have the capatility to capture the following bypes
25 of journal entries: O] Standasd purmalsnmics CForeign and dual 10
currency joumal entries O] Iiterhrmnch oumal eptmes
S5 Functicnality of reversing & posted or unpasted joumal erdry. 10
Capable of maintaining the functionality of suspense accounts.
a7 General Ledger automatically balances each out-af-balance i
joumal enlry 2gaingt a suspense accourt.
a8 Capabia of tranglating the aciual aceount balancs to any foreign i
cumency for reporing puposes, :
a8 Accept and post only balanced jaurnal entry ransactions [dehits
. 10
egual credils).
Each subsidiary ladger will relale io 2 separate contral aceount
100 | 4
in the general ladger.
101 Postings to subsidiary ledgers will result in automatic pastings fo 1
the cenbral sccounts in the general ladger.
The systam will automatizally transfer balance sheat scoount
102 balances foreard 2t the and of aach fnancial year, and zen the ia
P&L account balances,
FIBAS The distribution of this docuement is limeted to management of 3indh Bank Limited and may nat be used oy any olher paries,




General lzdger should provide a variety of reparfing canabililies,
inciuding financial stalement genaraior income s'afement and

103  |balancs sheat), and standard raports and listings (trial balance, w 0
journzls, genaral ledgers, account analysis repons, chart of
account listing) and mare.
104 Functionality of Bulk Fayrment procesaing and uploading e.g. - 10
payred] of amplovees,
Sattlements to a cliznt may be made to intemal GL accounis,
105 {NeostrofVestro accounts, and anding to retsil accounts in the o 10
Depasits medule.
Accaunting entries ralated 1o mark-to-market revaluation and
105 realized and unrealized profitability analysis ane slso v k]
automatically generated.
qg7  |=@enaral ledger master data - account numbers, descriplions, I 10
and acoount roll-up information.
108 General ledger amounts - amount chargad month-lo-data by o i
daneral lzdger accouni,
108 All general ledger assount stzlic data - all data elemeants raatad o 1
1o & @ccount,
General ledger 2ccount charges - adjusiments 1 account
"9 lpatances = 10
RIS MANFGEMENT . : R A e B LRRE
111 Capable of idendfying the Risk Key indicatars and prenision of 3 -
escalation of sianificant dek izsues ko management
112 |Ability to manage and r2part an liquidity nsk, v 10
Capable for identifying, measuring, monitering 2nd controlling
113 W o 10
liguidity risk.
114 An effecliva measurement and monitoring system is essential v .
for adequale management of fiquidity risk.
Able to generate the Future Cash Flows for Contingency
s W 10
Funding Plans.
148 Able to aute calculate the Cash Flew Ratios, Liakdlity o 10
Concentration Ratios and ather Balance Sheet Ratios.
17 Ability 1o generate reports of the bank's liquidity risk for any i 10
defined perind. :
118 Ability to manitor the interest rate risk which arises from banks ¥ 10
lending, funding and investmant achivifies,
118 |Functionality to ranage the Farsign Exchange Risk, W 10
120 |Dafine parameters for gk tolerance and the residual rik, 5
1o Information syatem that identify, measure, monitor and contal w 10
bank's maskat risk.
System should hava the functicnality o generale axcaption
122 |report when thera is non complianca aof bankingfreguiatony W o
policies.
129 System should be capadle of dafining rating models for different a 10
tvpas of customers.
Prawision of multiple refing grades far banks intemal and central
124 bank W 10
System should provide in-depth guantitative and qualitative
125 : =it . W 10
analysis o camy our ebligor sk rating,
28 Automatic caloulation of financizl raties and there analysis for g in
single or group of borawers.
Systam should facilitate fo camy our facility sk taking. W 10
] I e L B o T T ey o T T e e
| Susten shausd provide following anaiysis for Bank portfolios.
Classification wisa sk rating W 10
Finzncial ratia trends w 10
Grade wise risk rating porlfolio W 0
System should facilitate in camy out cperatianal ks, 5
L MANACEMENT INFORMATION SYSTENIMIS) -0 P S
Systern has the funetionality to generate all managernent and
132 |operalional reports regarding core banking modules and w 10
sumaund aystens. _
JnE LIVERY. LS (ADC] EE T
e i the systaivifor ADC i he folloy
133 |An easy to use web based intertaca: W 10
134 Liser friendly menus: W 10
PIBAS The: distributlon of this document is limited o management of Sindh Bank Limited and may not be used by any ather parties.
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183 Biark bo Marke: and Bevaluations, w 10

184 |Creation of SWIFT Mesaages; and w 10

165 Evert based Accounting Entriss. o 10
Trades entered in the syatem should immediately update all

188 |intra-day positions, providing dealers and back-office with rezl- W 10
time enguiry facililies.

167 Trade details can be amended at any ime during the day. Al v 10
pasitions are adjiusted accordingly.

16a M cealing slip is prepared for avery transaction with all o 18

‘ necessary defails comectly inclueded,

158 Capable of segragating the securities in to Held o Maturity, y 10
Avzilabie for Sala and Availzble for Trading,

T e ] R e T e Fr P S VLT
[ {Funttionality.of the following processes 21 :

170 Maintenance of SBP CRR znd 3LR W 10

171 Caonfirmed ard unconfimed exposure w 10

172 |Exposure movernent betwesn inter-branch and inter-bark Desk v 10

173 Profit and foss for each Desk o 10

174 |Foreign Currancy deposits v 10

17s Compiete ool sel for inter-branch transactions W 10

176 |Prirmary dealer toolset for security bidding W 10

17 Rates uplcad facility W 10

178 [Maney market stort sefling v 10
Back-office capturing of setlemant information can be facilitated

178 by the usa of default pay'receive instructions maintained for 2 v 10
speciiic counferpaty.

1gn | The position shests are promptly and accurately updated far o 16
every imnsaction undertaker.

181 The pesition shests are reconclied daily to accounting records, v 10
Upon venfication of all trades entered, day end processes wil

182 be execuled to update positions, compute realized and i 10
unrealized profitfoss, and updaie projected Mostra account
balances and post accounting entries fo the General Ledgar,

182 |Capable to manage NostroVostro accouwnts, W 10

184 Mznages and supports the reconciliation of Mostra Accounts. W 10

1gs  |Coofimations ard the relsted payment messages are v i
generated for iransmission through SWIFT,
Bank can defing the different intarmal trading fimits or

188 |oounterparty facility limits thad nead o be fracked based an W 10
vangus business avents,
Excesses over such imits should be 'captured by excepticn

187 |reporis and capable for defining expasure requirements el far W 10
eguity ransactions,

L IANTIMONEY L AUNDERING 2

System ta menitor the accounts and bransactions an 3 regular

188 b w 10
basis.

182 Update custermar information and recerds on real ime basis., W 10

a0 Provigian that the records of transactions and entfication daia - 10
bath domesfic and intemational shall b2 maintalned farsver.

181 |Able to generate raparts for suspicious fransactions. v 10
Funclionality in the system to electronicaliy report to 36 and

182 (Financial Managsment Lnit (FMU) or ather ragulztory bodies. v 3
Ezpecially in case if cash transaction specified limits,
System should maintain the database of negative list provided

193 by OFACY SBP! othar regulatory badies, agencles national and o 10
internaticnal and generate /alerts resinct operalion accandingly,

EEEE e e e FERR | e b Ty ] B - g

184 : ik rehin ) 10
Islamic banking via ils cusiomizable paramater setup.

185 Syslam shoud offer an integrated and comprehensive approach o -
fior bank to define Shadah-comaliand products.
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Swatem shauld :lrcrwde mmplﬂte ELI‘tC\I'I'IEdDI'I ul’all Istamic
Banking aclivilies and should have all the products presant in
Islarmie banking indusloy.

1497

System shauld be dasigned to comply with all cantral bank ang
intemnaticral lsfamic banking 2occounting standards such IFAS-Z
for Murabaia and ljarah and A&OQIF standarnds,

128

Systam shauld be abls to calouiate profit rates via profit pooling
on Mudarzban and |slamic Term Deposits products. Moregwer
system should allow to defing general as wall as spedfic poals

10

T
T
S

A

Tor profit caleulation.
ENT.SYSTEM & <0 &

RANEES GO R

198

Pravisian bz GE»:E‘J'FECIJII‘EI‘I‘IE"ITS and furctionalities of Human
Resource Management including payroll and cors HR.

200

The 3ystem shauld be able Lo pedormn all payroil related
zctivities including managing of amployes joining/ confirmation
increments, handle tax calculations and deductions. perform
provident fund’ gratuity fund! ECEI Bonus! Reimbursament
ralated processing and should facilitate automatic posting in
relevanl GL heads.

201

Trie systern should capture all infoemation required by the Bank
relevant o the employes including hishar personal information,
coniact details, current and previous employment details,
acacemic delals and ather refated miscellaneous information.

202

The systam should possess complete funds managemant
capabilities including full support for Provident Fune! Gratuity
Fund and Employes ald age benefif invesimenis.

203

The systemn should suppert all ather areas af the human
rescurce operations such as leava managament, employes
Iears, perfomance appealsals, power of atiorney, discipling
aclions management and hardling and employes final
seﬂ&mmts due at .|me -Elf nzglstsa,jm

Pml-lsmn m have :he antire funcmnnalrry of managlng fixed
gssels,

Complete assel detail including asset life, depraciztion details
should be available in fhe system.

System should provide fexibility to the amendments assels
details whenever it |5 required o complate audit trial.

207

v}

Pravizion o authonze all assets at the time of entry as well 25 at
i tirna of making eny amendmeants.

10

208

System should provide & comprehensive enquiry interface
'where all assets detall including s3sets costs, current cost,
menthly depreciation, tofal depreciation up ta e last menth,
last depraciation date etc. should be avallable

208

System should ba fizxible encugh to handle asset fransfars
betwzen he differant depariments with complete audit izl and
higtony,

Systam should provide facility track Cran and lease Assets,
Tatal no. of azaets that Dank own and total no. assets that bank
has leasa.

Provision to dispose any 25sets with dispose bypa | sald or wite
aff, Dispose dzta and disposs amoum

Systam should ba able to process 21l aagels depreciation for 2
given manih of year,

Systam should b2 able te process 2l assets depreciation ang

cary farwand cost and desreciation fo next vear

Systam should be able to provide day to day reporting ke
inveniony list, location wise assate, leased assels and asset
deareciation datails,

|BUDGETIN

T

ki ‘{ﬁ%—. S

Funztianality in Ehva sysiem to provide tools to creatc rmaintain
and track budgeds, including the ability 1o upload budget

215 -
amounts from spraadsheet software and maintain all othee =
activities In accordance with banking indusiry

218  |Enter and maintain budgets online. 1t
The aystem Wil allow the following year's budget{s) 1o ba set up

217 7 i 10
without overstiting current vear budgets.

248 Maintain crgingl budgst, revised budget and |atast forecast for 10
2a:sh account.
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Sidat Hyder Morshed Associates Private Limited
Bank Essential

Pre Demonstration Evaluation Summary
Total Availabl Can Be Mot Waighted Score
Requirements vatlanla Developed | Available {walght wise}
Owarall Summary 222 172 46 4 29,32
Section A Core Banking System 142 109 24 4 231
Section B Additional Modules St 44 ¥ 0 4.55
Saction C Other Modules 29 19 10 4] 1.65
o an B s 1.}4-"'5."5 i
Presigion in the syslem to capiura Cash and Chegue
1 transaclons like depasit and withdrawal and also the ability o W 10
transfiesr funds from ona account to anather.
System should have the functicnality related to post dated
2 W 0
chegues and refum chegues,
3 Syatem s.hc_uul-:_l have the capability 1o identify or prompt if the W "
chegue serial is correciwrong.
4 System has the capability 1o aute generate the socourt opening v 0
data and restrict the wser from allesing.
System has the capability to allol unigue acesunt number and
5 doasn't allow the customer 1o make any activity until it is marked w i
a3 approved by the designated authority,
B Systam should have the capatbility of generating & 1
acknowledgement letter for account ooening.
7 System should capable of generating bank statements, v i0
a System shauld have the capability to verfy the particulars of o 5
custarmar.
The system has the funclionality to have single approval
g autharity and auto change the status of the request when i is W 10
approved.
The system has tha funclionzlity to have multiple appeavats
10 autharity and auto change the status of the request when it is o 10
approved.
System has the flaxdbility o fetch the ald infarmation and allow
1 ihe user b entar new values incase of amendment in personal " 10
k information of account halder, change of spaciman signature of
&Coount holder, change in Asscciated Parson Prafile,
Systemn should have the functionafity of KT (Know Your
12 Custamary and alerls if any fransaction breaches the thrashcld w k1]
givan in the KYC farm,
i3 _&,.-E'-BITI should alen when CMIC expires or any special I 0
inslrustions during the transaction. -
id Syatem has the provizion of marking lien on accounts and i 0
restrict that na transaction wall ba allowed below the lien amount.
i T T e -
Bank Management decidss o Ireszs (he account. W 10
Government [ Agencies arder the freezing of accaunt, W 10
Custamer raguesis for the same. w 10
Tha systemn will not allow execution of any fransaction once an i 10
aocount is 52t a5 frorens blocked.
The system wil! automatically treat the account &5 Dormant
19 Inoperativa f Unclaimad if no transaction has taken placa ina o 10
given period as prescribed by the bank'sirequlatory polioy.
System should black an account which has remained dormant
20 for @ period apecified by the requiator to erabla bank to tranafer o 10
maney o SBP,
SIDAT
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St > s
System has tha function to reactivate the dormant and

el ingperative accounis upan receiot of inslruction. S

52 Ahility 1o adjust unclaimad sccount when the beneficiary | Next of 5
Hin af customer approach to Bank.

23 Branch '_I'eli'er supporls cross-currency and infer-branch 10
irangactons.
Funcliaralily should e in the sysiem o assign limits ca the

24 Hransaction level e different limits for different types of 10
ransaction for & single person
Buili-in irmaga capture and enguiry function that support

25 signature or identification verfcation af any account from any 14
branch.

a8 Provision in the aysiem to maintain the functonality of Pay coder 10
and Demand draft.

27 Syslem has the option of "Mull Taller Vault Mansgement” i

25 Capabie of deducting withholding tax anline and alsa tha 1G
capability to change charges definition.

30 Provision in the system to facildata the issuance of nju[ﬁ ple 10
depcsit certificates / products againgt 2ingie ransachon.

g Ability o fransfer tha amourt of TDR t custamer's current 10
Account uoon maturify

3 Furctionality in tha sysfem to offer the varicus rollover options, ia
In case of Pra-Matura Encashment, the system Wil apply the rate

32 that falls for tha pra-matura pericd and any penallies a3 per it
Banking policies.
Syatem has ability to manage mulii currersy accounts (USE,

33 1o
GEF, atg).

a4 Multi-currenay capahilily with user-defingd exchange rates and 10
conversion schedules.

5 Transiate currancy during entry and maintzin the currency cods, 10
ameunt and base currancy amaunt.

38 Mzintzin financiz! informaticn on the system in the foreign 10
currency and in Pakistani Rupses.

47 Produce transaction ledgers in mulliple currencies with local 10
curmency and foreign cumency shown side by side.

s Revalue the Forgign Accounts 1o automatically post prodt / loss a0
in refevant accounts.

a9 Provision in the system to manage infarmation related to the 10
Operation of lockar.

a0 Pravisian in the system to manzge information related to the 10
Aliatmen: of locker,

41 Capable of viewing / updating ! detation of lackes information. 10

4z Provigion in the system 1o manags information related 1o the a0

<

Surender of locker.

43 System should have he capability 1o remind where locker fee is e
overdue,

g The system has the functicnality of Standing Instrnections. 10

g5 |Functionzlity in the system o acorue interest 2nd deduct tax and 10
zakat an the basis of defined parameters.

4 Abifity {0 12ke the updated interest rate and calculate the inferest 10
expense an the basis of new rates.
System has the functionality of inward and outward clearing as

47 per banking practica in Pakistan ard alsa capable of relaase 10
autward ciegring on given date.

45 gsp:ble of maintaining the functicnaiity related to the Cheque 10

D,

m The system should have the provizion o close the acoount upon 10
the receipt of infarmation from the cusiomer.
The System should net aliow the closing af account, if the

) acoount 1S also nominated for dehiting locker rant'charges or for 1n
crediting arofit of TermidFiked Depasits of he same customer or
any pending activity,

54 Syztem shauld have the capability of generating letter far 10

. [REMITTANC

SOogUNg Closure,
T

F R
I

Hardles intemat.innal.al.'yd aomea.lc rémi"t,a

noas af fu
52 muiticurrency and hawve facility to interface with SWIFT and uza 10
SWIFT standard measaging formats praferably online.
53 Ueﬁﬁcalgiun contrels for transaction capture and SWIFT message 10
generaton,
SIDAT
HYDER The distribubion of tas docurment is lirited to management of Sindh Bank Limited and may not be usad by ary olher parties, g



Changes o ‘raﬂsac*lrans can be mads with audit trail Eogmng and
verificaions pricr o pesting.

System provides comprehensive enquities and repan featuras fo
frack fransfer status and detail mevement with full SWIFT

message uenerEtI-::un a-n;l a-cmuntng supua-t_

a

Compleie funu:timaiit:.r in the system to maintzin different typas
of inans as this is the bresd and butier of the bank. System must
oe 3hle o handle functicns like penzlties, rebata on early
payments, schedule adjustment and manual closing.

ar

Pravision should be available 1o capture request for multiple
toans requastad in the sinale aopdication.

i0

53

Capablz of autn generating the unigue application number.

kLY

59

Capable of storing critical infarmation such as names of
dirsctorsfoariiers and shareholding structurs,

10

B0

Provisian in the system 1o spprove, appraved with condition,
seek clarifization or rejecting loan appfication and an option will
be provided in the system 1o enter comments of the approval
authority against a particular loan 2pplication.

10

B1

Ability 1o frack the loan apolication entared in the system with
refarance to thair siege of processing.

B2

System generates a unigue loan number ta the customer after
the spproval of loan application,

10

B3

System has the feature of Credit Scoring System (C58) which
uzes fhe data of Credit Application o assist in deciding whether
to exterd credit to customers or not and evaluats varous

risks. Functionality of Data Capturing System and Data Inquiry
Systam should B2 available in the sysiem,

iy

Functizrality in the system Lo capture credit data 2nd to provide
coling informaticn of consumer and carporate Borrawers.

el funclionality shauld be iriclly in accordance with e SEP
guidelines and banking oractics

-]

Swstem must have the faciiity 1o respond 1o SBP gueries
immediately and maintain eClB data autcmatizally from credit
medules with minimal manual inoul

67

Im arder 1o managa the bank’s risk, a fimit structura will be
defined in fha sysiem to monitor the zvailabifity and utilization of
lirmits fior customer's loans and facilifiss.

Tha following aptions will be availzble in the system: Assigning
limits to custaomers;Cheacking for the existence of limits at the
tima af 2ntering & credit transaction; and Limit Autharization

=]

Syatem nas the functionzlity of limit approval.

10

T0

In the system the Limits, which will be created, can vary with the
velue of collateralizecurity held by the bank,

10

kil

Syatem has the feature 1o aulo calculate the Drawing Power
(DR}, fior this purpose valuation parameders will be available in
the Collateral Madule, which will be linked wilh tha Limis
Module

T2

Sysiem prompt when tha Drawing Power axcaeads the amaunt of
the limit assigned.

T3

Thi syslem updates the DF whan a2 customer svails some
portion of his azsigned limits.

T4

System has the functionality fo contrel all new fransactions
based on tha relevant facilities defined in the loan limit
applicstion whan the limit assigned to a cusiomer expires

75

System has the functionality of Limit Amendment when the
customer reguest and keap track of all the information ameandad
in the syskarm by mairdaining a histary of changes.

TE

Syelem should provide complate facility to maintzin collaterals as
per best practice in financial § banking sector and must frack the
aporopriale ratio as per pelices of the bank. Current collateral
security types should be available or configurabie.

Er

Features will be availabla in the sysiem fo record

collateralfsecurity against each lending facility.

i0

SI0AT
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L 5

Sealable to handle multiple delivery channals including ATHM,

FDSf Intara

|Inrace Rt be EoR
'Lﬂﬁ:m.;:u; S i ?'*}Q'T L e e e
Oniine interface for anline transzction aulhonzation and ] 10
settiement, ___
|The Systerm SHOUG Rave the funchionally o the folwing
% e ATMY Debif Card Mansgement; - i o b Fo o
Iszuance af aard w 10
haintanance of card L 10
Reactivation of FIN cods v o
140 |Allotment of new PIN code W o
Must provide detail of the files with databases useful ransactions
ard account balance sforacs with relavant APa for an inlerface
141 pwith cther modules! in-house develapment. Prefarably AP o 5
should be provided o access these files from other programs
such as cell cenlre eic
Must be cerlified with local swileh vendors such as TPS and
142 |Avanza solution and have live interface with local Danks with W 10
both switches. = e . :
- |ADOIIONAC MODULESTRADE FINANGE . 0 - 2]
145 All standard practices of trade finance must be availzble and it
should be configurable as the need demands.
144 Flexibility in the system for defining parameters to caplure " 14
o a
146 Fixed charges or rated charges w 10
147 |Interest charges of two-ter charges v 10
148 |Bank-wide charges o client-specific changas. v 10
149 Settiemant can b dana sither fully, partially ar defarred w 10
Transaction can be setlled in muliiple currencias, through
130 |muHiple acccunis such as Nostro, Viostro, intamal or custormar's W a1+
ACCoUNLS.
151 Througheot the fife cyele of a fransaction, accourting entries are “ 10
autamatically geraratad based an user-defined paramatars,
Aryonling auto link with SWIFT will be preferred however it mest
JEneraie requirad messages for 2uto transfor ba SWIFT system
152 without the hassle of retyping. The reportsivoucherafetiers must W 10
also ba autd produced with Rexibility of changing the fiekdsiwards
and formats.
Functionality fur automatically generating 21l typas aof outgoeng
153 |eerrespondences in SWIFT, for different Trade Financs products W 0
Urider varipus business evenis.
Ineaming MT700 message can al=a be automatically uploadad
154 land processed by system. The nule for messaga genaralion is v 10
L. usar-definakia.
Czn manage risk and limits sxpoaure al the cusiomer Izl
185  |cusiomer group level and countryiregion leval based on user- W 10
defined parametars.
Functiarality to maintain custamer limits, loan limits, barm limits,
156 letter of credit limits and all ather limits that follaw in banking w 10
pr_ach'ce.
ssiieit featur
- {the satiam
Fromat and accurale racording; L 10
158 Deals Configuration; w 10
133 |Limits Monitoring: v 16
1680 [Aviomation of Brokerage Calculation; v 10
181 |Maintenance of Securities Invantory Ledaer: ' 10
182 |Expesures and Funds posiban monitoring; W i0
SIDAT
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S s s’
Mark to Markat and Revalyations;

aquity fransactions.

T
g

fi

(ANTI MONEY.L AUNDER(P

164 Creation of SWIFT Massages; snd v 10
185 |Event based Accounting Entries. o 10
Trades enterad in the ayster sheald im madiately update all intra-
188 |day posifions, praviding dealers and back-office with real-time W 10
enguiry facilities.
187 Trade dedails can be amendad &t any time during the day, All v 10
positicns are adjusted accordingly, ;
1E8 A cealing slip is prepared for every transaction with all NEC2EEANY % 10
details correctly included,
jge | Capable of segregating the securities in to Held 1o Maturity, i 18
Awailable for Sale and Available for Trad_l;nn.
iy 0 R o L _h--._,:;
AFunct S
170 Maintenarca of SBP CRR and SLR w 5
171 |Caonfimed and unconfinmed exposurs o it
172 |Bupesurs moverment batween inter-branch and intersbank Desk b 3
173 Frofit and 0ss for each Degk v 10
174 Farelgn Curency depasits W 10
175 [Complete toal set for inter-branch transactions W 10
178 |Primary dealar toolset for security bidding v 5
177 |Rates upload facility W 5
178 |Money market shert salling o ]
Back-offica caphuring of settement infermation can be faoilitaied
172 |By the use of default payirecsive instructions maintainad fora w 10
specific tounterparty.
180 The position sheels are promplly and accurately updated for o 0
every ransachion underiaken.
181 The position sheats are reconsiled daily to actounting records. o 10
Upcn varification of all iredes entarsd, day eng processes will be
15z |®¥ecuted fo update positions, cempute realized and unrealized o 10
profitiass, ard update projected Nostro account balances and
posl accounting entries to the General Ladger.
183 |Capabls to manage Mostalostra accounts, W 0
184 \Manages and supparts the reconciliztion of Nostro Acoounts., W -
&5 Cenfirmations and the related payment messages are generated o 10
far transmission through SWIFT.
Bank can define the diferant inlemal trading limits or
188 |counterparty facility limits that need fo be fracked baszed an o 10
vErious business evants.
Excassas over such fimits should be ‘caplured’ by exception
187 |reperts and capatle for defining exposure requirements ate for » 10

Lo R e S e L
Syslem to menitar the acecunis and ransacions on a regular

internaticnal and gensrate falers restrict oparsfion accordinghy,

188 b_.;a-sig_ v 10
188 Update eustomer infarmation and racords an real time hasis, v 10
190 Pravision that the reconds of fransactions and idenbfication data i 10
bath domestic and international shall be maintained farever, :
191 Able to generate reports for suspicious transactions, W 10
Furchiaraliy in the systam fo electronically report do SBF and
152 Financial Managemeant Lnit {FMLU or ather requlatory bodies. v 5
Espacizlly in casa if cash transaction epecifiad limits,
System should maintaln the datsbase af negative lis provided by
183 |DFACI SBEY other regulatary bodies, agencies national and W 10

NG e

b e

A complets Islamic product which caters ta the requirements of
Islzmie banking via its customizable paramater setup.

Syatem should affer an integrated and comprehensive aoproach

: W
for bank 4o define Sharzh-comaliant oroducts, "
S10aT
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220 |Maintain current year, I8t year and nex year budgeds by pariod. W 5

299 Calzulata and maintain actual io Budget and actual (o l2lest o 5
farecast variance statistics.

293 Calculate bucget based on prior vear actual ar budget amount,
Ius.rm-'n siraight local eurrsncy amount,

)
P A "

W
E e n
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e T

Issuance of card

W

138 Maintanance af card w 10

128 [Reactivation of PIN code v 10
v

140 |Allotmert of new PIN code 10
Must provide detail of the files with databasas usefui
transactions and ascount balance storage with relevant APl for
141 an interface with ather medules! in-house devalonment, v 10
Preferabiy APl should ba provided to access thesa filss from
other programs such as call centre ste.

tust he certified with local switch vandors such as TPS and
142 |Avanza solution and have fve interface with iocal banks with o 5

T AoniTionAt NoDULESTRADE FANGE T L e

1;13 Al siérida.rd practices of frade finance must be available and it

it}
sheuld be configurabls a5 the need demands. i
144 Flayibility in the system for defining parameters o caplurs v 10
rasent and future products. . s
~ 7 |Functicaality providing cormrEhense [68E SaT
S G |supbort coverig A e
145 J0natime charges er recuming charges o 10
145 Fiwed charges of rated charges w ia
147 |interest charges or two-tier charges v i0
148 |Bank-wite charges or client-specific charges. W 10
143 |3atbement can ba done sither fully, partially or defarrad v 10
Transaction can be setfied in multiple currencies, through
150 mulfiple acsounts such a8 Mostro, Vostro, intemal or costomer's 4 10
ascounis,
151 Throughout the life cyele of a transaction, accouniing eniries are i i
automatically genarated based on user-definad parameters, '
An oniing auto fink with SWIFT will be preferred howeyer it must
generate required messages for auto transfer fo SWIFT system
152 |without the hassle of retypirg. The reporia/voucheralaters musk W 10
alz0 ke aulo produced with Rexibility of changing the
fieldstwords and formats.
Funchignality for auvtcmatically generating all bypes of outgaing
153 |eomespondences in SWIFT, for different Trade Finance v 10
oroducts undar varous busingss events.
incoming MT700 mesaage can also be aulcmatically uploadad
154 |and processed by system. The rule for messaga generalion is W 10
ugar-definable.
Can manage risk and limits expesure a1 the cuslomer level,
185 Jcustemer group level and countryragion level based on user- o 10
defined paramatars.
Functionality to maintain cuslomer imits, loan limits, tarm limits,
156 |letter of credit fmits and 2l cther limits that fallow in banking w 10

practice.
REASIRYE S iRl e e
- VMESUIE R InG System should Bavethe oiowng

Prompt and accurate recording;

W 10
Deals Configuration; w 10
159 |Limits Monitaring; v 10
160 Automation of Brokerage Calouiation: W 10
161 Malnlenance of Securities Inventory Ledger v 10
162 |Exposures and Funds pasition manitering, W 10
183 |Mark 1o Market znd Revaluztions; v 10
154 |Creation of SWIFT Messages: and W 10
185 |Event based Accounting Entries. o 10
Trades entered In the system should immadiately updata all
188 |intra-day positions, providing dealers and back-office with real- W 10
Lirme enquiny faciities.
157 Trade detalls can ba amenced af any tme during the day. All 4 1
Positicns are agiusted accomingly,
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A dealing slip 15 prepared for every transaction with all
necessary detalls camesily included,

Capable of segregating the securities in to Held to Maturity,

: W 10
e Avallable for Sale and Available for Trading.
. |Punctionalityof the foilowing provessas,
170 Maintznance of SBP CRR and 5LE W 10
171 JCanfirmad and unconfirmed exposurs W 10
172 |Exposure movement between interbranch and inter-bank Dask W 10
173 |Profit and |oss for each Desk v 0
174 Foraign Currency deposils W 10
178 [Complete toal 2ef for inter-branch fransactions o 10
178 Primary desler ioolsat for security bidding o 10
177 |Rates upload facility W 10
178 |Maney market short sedling v 10
Back-office capluring of sefilement Information can be faciitated
TTE by the usa of defaull pay'receive instruclions maintained for a W 1
specific sounterparty.
180 The pesition sheets are promptly and accurately updated for “ 0
every transaction undedaken.
181 The position shests ane recancilad daily to ascounting records. o 10
Upan verfication of all frades entared, day end procasses will
162 be executed to update positions, compute realized anag & 10
’ unrealized profitfass, and updste prejected Mastra account
balances and post accourting entries to the Genersl Ledger,
183 |Capab’s to manage MostrofVostro accounts, 10
184 |Manzges and suppans the reconciliation of Mostro Accounts, k1]
185 Confimmations and the related payment mMessages are i 10
qenerated for fransmission through SWIFT.
Bank can defira the different intemzl trading limits or
185 countarpany facility limits that need to be tracked based on v 10
varous business evants.
Excesses over such limits shauld be ‘captured by exception
187 |repons and capable for defining exposuta requirements ele for o 10

intemational and generate falerts restrict aperztian aceordirgly.

ecuity ransactions.
"N Erm, e PR k] m— :\T-\.-{\.'-\f.fl:__-;\,y T A pq_, ' m Ty
|ANTIMONEY LAUNDERING = 0 e e el
System to monitar the accounts and transactians on 2 requiar 0
Biasis,
188 |Update customer information and records an rezl ime basis. v 10
150 Prowision that the records of transactions and identification data V 10
bath domestic ard iremational shall be maintained farewvar.
141 Able to generate raparts for Suspicious tranzsaclions. W 10
Functicnality in the system to electronically repert fo $BE and
182 |Financial Management Unit (ALY or ather regulatory bodies. v 10
Ezpecially in case if cash fransaction 2pacified limits,
System should maintain the dafahasze of nagative list pravidad
193 {by OFACY SBP/ other regulatony bodies, agancies natlenal and W 10

|OTHER MODULES - ISLAMIC BANK

T
o

A complete lelamic product which calers 1o the requirerments of
Izlamic banking via its cuslamizable parameter satup.

System should offer 2n infegraled and comprehensive approach

F
198 lforbankta define Sharsh-comaliant producis, 3
Systern should provide complete aulomation of 2l 1slamic
125 |Banking activities and shewld have all the products present in 5
Islamic banking indusiry,
System should be designed fo comply wilh 21l cantrz] Dank and
197 |intermaticnal lslamic banking accounting standards such [FAS-2 5
far Mursbaha and Farsh and AACQIFI standards.
System shoukd be abie to calculate prafit rales via profif pealireg
488 an Mudarzbah and lslamic Term Deposits products. Moreower 5
system should allow to define general 25 well a8 specific poals
for profit calcutation.
THK
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PI'O"-I'ISIM ta c:aher requ"em&ﬁl;s ard Tunl:hc!na!rt'eq af Humap
Resgurce Management including payrall ard sare HR.

10

200

The system should be able to perform all payrall related
activities inciuding managing of employes joining’ confimaion
incremants, handle tax cakeulafions and deductions, parfarm
pravidant fund! gratuity fund’ EOBY Bonus! Reimbursement
related processing and should facilitate automatic pasting in
redevant GL heads.

it

201

The system should capture all information required by the bank
relevant io the employae including hisher persenal information,

|cantact details, currant and previous employmeant datails,

academic datails 2ng other related miscellaneous Information.

10

202

Tha system should possess complete funds manzgement
capabiliies including full support for Pravident Fund! Gratuiy
Fund and Employes ofd age benefit investments.

The: gystem should support all other areas of the human
resource gperalions such 23 leave management, employes
loans, performance appraisals, power of aftamey, discipline
atlions management and handling and employae final

_|setliaments due at -:II'T'IE of regisiration,

Provision o have th.a en!lre functaonallrf of managlrsg fizeed

10

ASSETMANAGEMENT. - > o = e

204 10
assats.
205 Completa assef detail including asset life. depreciation detzils a0
should be svailable in the system.
ape | System should provide flexdbilily lo the amendments assets 1
dedzils whenever it is required to complete audit frial
207 Provision to auﬂ‘-unze 2ll azzels at the time of er.Tr:.r aswell as at 10
the lime of making any amendments.
System should provide a camprehensive enquiry interface
208 where all assets detail including 2ssets casts, current cost, i
manthly depreciation, total degreciation up to the last month,
'85! depreciation dale ate. should be available
Syslem should be Rexible encugh to handle ass=t transiers
208 |batween the different dapartments with complete zudit trial and 10
histary.
Systern shoukd provida facility track Cwn and lease Assets,
210 |Total no. of assels that bank gwn and tatal no. asseis that bank 10
h&s leass,
291 Pravision o dispose any assets wilh dispose fype | sald or wiite
10
alft, Dispose date and dispose amount.
aq2 $_fsit=m should be able to process all assets depreciation for a 10
given month of year,
293 |System should be abls to process all assels deprecizton and in
carry forward cost and depreclation to nest year,
Systam shauld be abla to previde day to day reparting like
214 inventory ligt, location wise assels, leased assets and asset bt
g daa:ur&c:saflon aetauls.
“-“I."i/ R : o
Functlonanh,r in the m!em o pravida tc»:nls to create, rnElII'!ltaIn
295 |Bnd track budgets, including the abifity to upload budgat 10
amaunts from spreadshest aoftware and maintain all cthar
aciivities in sccongance with banking industry.
216 |Enber and maintain budgsts online. i
7 The systam will allow the following years buedgetiz) o ba sat up .
without cwenwiling curment vear budgels.
248 Malntzin orginal budgst, revised budgat 2nd I=test frecast for s
each scoount,
gqg  |Autcmatically generats 3 budget from previous years aclual or 10
budgat with 3 percentags increase or decreasa.
220 |Malntain current year, last year and next year budoets by pariad. 10
291 Calculate and maintain actual io budgst and aciual to latest 18
farecast variance stafistics.
Calculate budget based on prior year actual or budgat 2maount, 10
plusiminus $ straight local cl.,rrm: amaurt.
fTokals g oL e e e e e
THK
BOLUTIONS  The distribution of this documant is Brited to management of Sindh Bank Limited and may not be usad by any ather partias. g
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5. No Tender Document Requirements
Howe much time frarne ofered by the Supplier for A7 days {Implementation)
expeched implementation 7iGo-Live with 1 Pilot Branczh) e BWesis
ard submit more Ihan ene prosdi raferance rom your
Prevines instaletion. 18 Days [Traning)
i.e. 3 Weeks
- Within 8 wesks Fage 21, ang .
1 |- within 8 1015 wasks avaisoke  |appendi &, Page |78 Titeine Provdsd in
- Mo than 16 woaks e thie Fropogal is considersd g5
ENIN B Weska
The reprasentstion of bwe Supplier in Pakisian, preferably Head Orfice prosend in Siedh
e Sindh. Heowevar, there is na
(representatian in any coner
- Fresent in Sindh and any ather Provines Provirsseg.
2 - Present In Singh anly pvalable  (Pependx G, Page Further, other sffices in LAAE
- Mol Present in Sirdh but present in any ather provinee 49 and Canaca
- Mot prasent in Pakiskan
Haw iz the suppliers ability to Execute? (How many Corsidering e sucsessis
suczesaiul implemerafion in Pakistan). implemantatens of Cove
Bankng Syct=m. PIBAS has 1
- Mone han 10 implementations implemantaton in Fakstan, ig.
- Within & 1o 10 implerentations SME Bank
3 = Liess than & implemantatione s |APBERdIF, Pags
LET
Howy 5 the vandor's Service and Suppont? Sever I55ues @ within 4 haurs
Critical Issue: Same Day or
- Riesciution in 1 dey caily next day
4 - Resolution In a week vadabe  |[CFPETEE M PAgGE [Normal: ABAR
- Resalution in a menth ¥ 5 Ganeral: ASAS
- Wore tham & manlh
Vendor's business In Pekistan or established In Pakiztan? FIEAT Ino was pstabiahed in
1595 in Pakisian as an affiate
- WEndors business In Pakiztan or estaslisned In Pakizslan al Senear Computers
sife 10 years ‘Company LLE. Shagak UAE.
5 - Vendor's business in Pakistan or establizhed in Pakisian ovaidable l:ppsndxﬂl Page (115 rears b1 row)
since 5 yaars 5
- Wendar's business in Pakistan or aatablisghed in Pakistan
le5s than 5 years
How much is ibe vendar's Snancial tumover? hone than, 29 Miiian ag par
the Firancial Statemen]
- More than 50 millisn Jjevided in e Propossl
- Lazs then 52 million but mose than 20 millian
& - Less than 30 million vainne  |@PANd D, Page
[F T
How miuzch is lhe expeience of the project team for core Crerall Evpericnoe of Cora
banking application system? Taam iE considered as mare:
. than 5 yaar 8g pravided in the
7 |- Mora than 5 years R e
- Less han 5 years but moce than 2 yaars
- Le:ss than 2 years

ST

The chstrinution af this decument |5 linided @ management of Sindh Bank Linited and may nat be used by any olher parties.



3. Mo Tender Document Requirements
How muzh time frame offered by the Supplies far Inapproprste fformatan
expectad implemenation?{Ge- Live with 1 Pict Brench) pernited b the Fropasal
and subenit more: than one proall refarenss from your
previous installalian.
- Within & wesks
1 = Wilhin 8 1o 16 weaks Swailable  [Page # 27, 20
- Bona than 18 weeis
The represensation of the Supplier in Pakistan, preferably Head Cifice at Lehore,
in Sindh. Supoer Certre: Karschi,
Sales Ofee: Islamakad
- Presenl in Sindh and any other Provinos
2 - Present In Sindh andy fvaisnke  |Fage# e
- Mat Present in Sindh but present in any ather provincs
- Mol present in Fakislan
Mo is the supplier's ability to Execule? How many Corgidering the suooasshd
swceassiul implementation in Pakistan). implernlatons of Cong
Sankng System. AR [ has 3
- More than 10 implementations succaestul malemetations in
- Within S Lo 10 implemerdations Pakstan. e,
- Less than & implemantalions Fipal Baric
¥ Fags # 14 Summil Bank;
Mabynek Microfinance Sank:
Haw ig the wendor's Service and Suppar? Fatal: withir a Day
Critlcal: within 3 warking days
- Resoiution in 1 day Minor within & working davs
4 - Resolubion in a week Fage # 22 Query: within 3 working days
= Resoiution in 8 month Enhancement within &
- More thar a month WG days
Wanoors business in Pakistan or established in Pakistan? Establishad in Fakistan in June|
000,
- Vendor's business in Pakistan or establishad in Pexistan (10 Years)
since 10 years
5 - Wendor's business in Pakistan or eslabfished in Pakistan| ., o0 Pape 75
since 5 years
- Wendod's business in Pakistan or estabiched in Pakistan
less than 5 wears
Haw much is the vendor's finencial lumaver? Were Than B1 Mibian. Futhar
breawetip
- Morn than 50 milllen
- Less than 50 million bat more han 20 million acal - apprax 52 Milion
- Less than 20 milion Sapait. apprm 15 Millon
-3 Awalabig Paga & A7
How rivch is the cxperence of the project learm for core Cheeral Expavienss of Core
manking application syslem? Toam is consicend 85 mare
snore than S years as provided
T - More than & vears svalivk  [Page # 98 i e Progasal,
- Less than 5 years but more than 2 years
T B

Wengr Risk
Doman

The gistution of this decument is brited 1o managament of Sidh Bank Limited and may et be ussd by any other parties,
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5. No Tender Dogument Requiremeants

How much lime Frarne offered by the Supplier for Implementazon Tine
repecled implementationT{GoLive with 1 Fiot Branch) 8 weeks B LIAT ard
and submit more than ane proofl reference from your afler LIAT Sign off Pied Branch
previous installation, wil be commiencgd.
Faralel Fua wil take 2
- WWilkin & wiseks MantnE.
1 - Wilhin & 1o 16 weeks tvaiabie  [Page# B 2z
- Mizre than 168 weeks
The representation of the Supplier In Pakistan, preferably Head Difice 31 Kamcni
in Zindh, Emnch (Mheas in Lakare,
|zlaranad and Cuibai.
- Present in Sindh and aay olher Provines
2 - Present in Sindh onfy Awalabie  (Page ¥ 11 3
- Mot Present in Sindh but presens in any cther provinee
- Mat prasent in Fakistan
e s the supplier's ablity 10 Execule? {Haow many Consadanng the successel
successlul impiermentation in Pakistan). mplEmntationa of Cars
Harkrg Sysiam. Bank
- More than 10 implementations Essential has 2 sucteaalul
- Within S Lo 10 implemeniations Fpiementatians ang 1 s
- Less than & implemenistions ) Faned. Le.
3 Avaiable  [Pags # 18 and 19 1
Soneri Bank,
Fak Oman Misrofinanc: Bank
#hushhal Bank - Sladbed.
How [s the wendors Senvice and Support? Resslution of kgh prianty in 1-
i days,
- Fesolution in 1 day Firsohuticn of medium prodty |
4 - Resclition In @ weak fvalabie  [Page # 19 in 34 days, Resohition of lew 3
- Resolution in a rmenth priavity i 5 cays
- bore than a month
‘Vendor's business In Peisten of eslablished in Pakistan? Sidal Hyder Movshed
Ansnries was sstablished i
- Wendor's business in Pakistan o established in Fakislan 1886 Lo, 25 Years
since 10 years
5 - Wendor's business in Pakistan or established in Pakistan [y, oo Pape £ 11 3
since 5 years
- Werdor's business in Pakistan or estabished in Pakistan
l2ss than 5 years
ot mach is the vendar's financial tumavar? 265 Milion apme as per the
Friancial Slatemenl proviced
- More han 50 million in e Fropsos
- Lass than 53 milllon but more than 20 millien
- Less than 20 million
6 svalsbie  [Page #11 2
Howe much is the experience of the project baam foc core Crearall Expersnse of CGore
banking sppllcetion system? Team i5 eonsidiered as mare
mars than 5 years 85 provided
¥ - More than 5 years Aozilable  [Page# 47 i the Eropasal 3
- Less than S years but more than 2 yeans
= Less than 2 years

o

T T i i I
e

The distribution of this decumens & imited 12 ranagement of Srdh Sank Limiad and may it Se used by any coer paties



5. Mo Tender Document Requirements
Haowe much ime frame affered by tha Supplier fer Imalemertation Timelive
i cxpested imptementationTiGo-Live with 1 Pilot Branch) Pravides is of move than B
ard subemil more than onc prooff relarence Trom your imneriha,
previous instalation,
- Within 3 wesens
3 - Wiknin & 10 16 weeks svatzni N0 Page e on - p
= Miore than 16 weeks Propuad
The representation of the Supplier In Pakistan, preferaily Hi:ad Offce: Lahane
in Singh. Branch Cetces in Karacki ano
Islamabad
- Present in Sindh and any other Frovinoe
2 - Presend in Sindh only sualshie [T Fage Noon 5
- Mat Present in Sindn but present in any aher province Fropasal
- Mot presant in Pakistan
How is the supplier's ablity 1o Execule? (How many Considering e suocessil
succagslul impbernentation in Pakistan). Implaminlatons of Core
Elankng Sysbem, Flazcubs has
- Moare than 10 implementations oy 1 suocesshd
- Whin 5 te 50 implemertatians implementaton ie.
- Less than & implementaticns b B
5 508 Mo on - )
AnEiakle B i bskari Bard Limiled. i
Heww i the wendor's Senvice snd Supgort? | Emsrpaniy. 3 ta T hours
Hight 12 t2 16 Heours
- Resolution in 1 day Lo within 24 Howa
4 - Resolution in 8 wask pvalabe  |ePEGENoon | Dusne within 22 Hours 3
- Resolulion in a month Topeaal Enhancemen Regquest 24
- Wore than & monih s
endor's pusiness In Pexistan of eslablished in Pakistan? Essablishad in June 2002, Le.
S years,
- Vendor's business in Pakistan or establizhed in Pakistan
since 10 years
5 - Vendor's business in Pakiztan or established in Palkistan | s oae (M0 PR2s Moo 4
zince 5 yesrs Proseas
- Wandor's business in Pexlsten or eslablished in Pakistan
lezs dhan 5 years
oW Mich is the vendar's finandial fumawar? Finantal Statement for the
wear 2040 & nat provided in
- Wore than 50 million the Proposal.
- Less thon 50 milion but mera than 20 million
- Less Shan 20 million . Hiowever, Financial Siatemeant
& avalabic mp&"‘]““" ol 0% 15 presert and o
IMIver was 502 milion
apprax
Hawe much is the axpenience of ihe project team for core Crerall Experence of Done
beEnking application system? Team is omiidered 2 within 2
Lo 5 year cue L0 Pcornplete
7 - Mare than 5 yoars mzdatie r:“ Page NI o0 |nteemation regardiog e e 1
- Liegs than 5 years but maore tan 2 years EAEFIIRNCE:
- Less than 2 years
- Wﬁgﬂ & o __.\'-3;.; e = G e T
Rt s FetafSeongl om0 R
T AT A I IR,
e oreji S L

Werder Risk
Do

Trve digwibution of this diument iz limiled 1o maragement of Sindh Bank Limited ard may nol b u5ed by any ofer paties.
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5. Mo |Tender Document Requirements
o much fime frame offered by Ihe Supplier for ta Projent Fian ie presenl in
expecied implementationT{iao-Live with 1 Pilot Branch) b Proposal and there i ne
and subimit mare an one proof! refarence fram your chaim of any cihar lime lrams,
prendous inslallalion. inslead it is wiiten “Projes
Plan wil be drafted ang
- within B weeks Tnakzes &l Project
P WD B o 18 wesks Fisd Avesilable |atte THMMEREETERL. ., .
- More: than 16 weeks
The rapresentation of the Supplier in Pakistan, preferaly Head cetice: Harsghi
In Sirdh. Braath Ofices prasent in
aheee, Peshawar, 1slamabad,
[ Fresantfrt Sl_n-:lh end any olber Provines Page 12 Synery Faistabad ard Mukan)
2 - Present in Sindh only avalsbin Camputers N
- Mot Present in Sirdh but prosent in any olher province (Company Profie )
- Mot preaant In Pakistan
Hlerw i the supaliers ahility 10 ERacule? (How many Conerening Ihe sLoerss]
succasslul implernentation in Pakistan). mpkmntalisns of Gom
Barkrg Syster. MIZTS Bank
- ldore than 10 implemenations Fusion - "Universal Bagking”
- Within 5 to 10 implementations s na successtyl
5 + Less than & implementations . iFEEmEriation. Howavar,
Avnilable Fage # B Bark Fusion “Equation” is q
deptoyed ak
Hablb Sank Liniad,
WASE Sank Liited;
Bank AL-Baraia;
Haw i the vendor's Senvice and Support? Mo S0Gnonnae nformation
provided in the propasal
- Fesnlution in 1 day
4 - Fesulution in & week Mot Avaikabie {hh 0
- Resolution in & month
= More than a month
Wendors business in Pakistan or estaslizhed in Pakistan? Synongy Computers eslabized
in 2000 18, 11 Years.
- Vendor's business in Pakistan or established in Pakistan
zince 10 years Page # 5 Misys eatablzed in 18979, 10
5 - Mandor's business in Pakislan or establishad in Pakislan | o Page # 2 Symengy |32 Yean
since 5 years Campuiers 2
- Wandor's business in Pakistan or established in Pakisian Company Profie
leza than 5 yeers
Huwe much is the vendods inancial tumover? WMIZYE bamaver s GAF 187 7
ifion.
- Bdone han S0 million
- Less man 50 million but more then 20 ritlion
- Less Ean 20 million
G Avzilabia Fage ¥ B F4
o irsch is the experience of the project leam for cone Ceerall Exacrense of Gorg
inanking application syatern? Taa iE Gonsidered as more
Techrical man than 5 years 85 provited
T - More than 5 years Proposa, Paged  [in the Fropasal 2
- Less than & yoars bt mere than 2 vears 123
- Le=s than & yeers
rre T
T ;_%

wangior Risk
Beman

The gislbibation of e decoment is imited o managament of Sindh Bank Limited and may ral b= waed by any other padies.
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3. No Tender Documeant Reguirements
How cument &5 tha tachnical design, erfrastnactura, FIEAS Flus Core Banking System was
and archizectura fis of togl set? lastimplemanited in 20085 al Habib
Cversease Sank Limited {South Africa)
- Lates! refeass live smpigmentad witen 2 yaers of Sirce than thers 5 g naw relseass
loss - launchad of implemenled anpwhere.
« Lateg) redesss live implemented within 5 vears ar Thens |5 & new releass of Traaaury
less Appendic F, System that iz Fnplameniled at SME
i - Latesl releass live implemarted moce than § ‘valistia Page 47, 43 Bank in 2014, " e
years of nat revicwed o ol
Therelore i is congidened hal laest
ralease was live implemeantes monz than
% ears, for Core Banking Syshem,
|
How mature are the vendsr's sofwens spolizations Az per the proposal PIHAS svsiem has
i1 relation ta the scope of the core benking? the foliewing rnodules avslatls that
covars mede than 7% of core bariing
- Goes bayond the bank's neads! all standard syslem lundionalities:
banking reeds
« All slandard banking naeds fulfilled Cepeils;
- Fuifils 7% of the tanking neads Laans and Meoofinance Moduls;
- Fufils I6=s than 70% of the cenking needs Reritiencas;
Claarirg,
GL Handing:
Trarefer Transachons:
2 availabia  Appendix| Racoadialion Systam, z
Fisk Managemant Sysiam:
KT,
AML;
Trada Finamrse,
Tragsuny Syeten,
Dzoumnent Manggermetn Systamr
SEF Repoting System. eba,
How Cufant i5 1he Agplication Design in terms of As par tha FTopoest | FrogranyiEng
Progranaring Lanmyuage. Languages used 1o dewsdop the
PTpOsEs Apcatons ana
- Leteal Programming Language Llsad that kave O, VB NET, ASP.NET, WBE, VT8
furmer sealanilty, (1) ) in which FIBAS Fis - Cove Bankirg
3 |- Cossiale Frogramming Language Used 0] [avaiatie ;g’;f‘g‘- System is ovidcped on VES, 1
"B B have limitation with resgect o
scalability. Howaver Lhe alber languapes
usEd Gre Nighty scalabie languages.
Iz the: Application, Oatabess Indepsndents b5 per e Proposal, PIBAS i@ &
database indeperdent asplication.
a - Yes (1) p— |Bppanci ¥, Howraar thara |5 one dependency ig. if i
- Noo (D) g Fage 0 81 Men-Micrasof servers will e wsed tan
the: databasa can only be Crace 116
|3 e Application, Hardwan indegsendent? A per the Proposal, FTBAS s Hargware
irdependent, Dell § HP Server Macnines
-Yas {1} e 0, 25 b ptad
A il ‘;‘iﬁ 1
Wrat is the Applicalion Archineciura? r‘\.sperme Progeeal, FISAER = wocking
o e Bar Arcteciune: Application
& - Darmal!zed -M T_uec 3 Azilabls  Page # 12 Layear, Midde Tier and Catebase Layer 2
- Cantralized - 3 Tier {2}
- Cardralized -  Tier - {1}
Howy Nepible i2 Ihe parameterizalion of e i Thara is ma sweh Werk Flow § Process
epplication based anwosk low process faws Flow Tunclicriality anvailabia inthe
7 Lird NS, applicafion far flexitle paramaterization § 3
= Work Fles § Process Flow avsdable (1) LAvailabia tustamizatan
- Work Flow T Process Flow oot aaailable  (0)
b L R e 0 T i) R e L s e
e T o P A L e W B e R e

Techmology
Comadin

Tow distrisution of this document is miled 1o marzgemenl of Sndn Bank Livilad ard iy ned Bw used by sny ather parsas.




3. No Tender Documeant Requirements
How cument is tha bechnical design, indrasnachura, AUTOEANKER || Syslam was last
and archidnchure £5 of toal se3? imziermenied in 2002 at Nbwork
Mizrofirancs Bank Limiled, since then
- Latest redease live rmplemented within 2 vaars or Aatasah 15 prowiding suppeo for
lass AUTOSAMKER I
- Latast refassa live mplemented within 5 veers or
lass . Letasl Relagse infaimmation is nol
1 - Latast reamsa live implomented mars nan 5 Availabie  |Page i 80 avBllsinle in the propassl therefore i is
YEArs or nat renawed &k all. consldered hal laless release was Geg
implementesd mare than 5 Years, for
Core Banking System
Haow maturn are the yencar's saftware applizations! As par e Frogoesal AUTCEANKER I
in relaticn ta the scope of the core barikdng? nas 1ha fallowing redules avatable that
oowers mere than 0% of core barking
- Goes bayood the bank's needss all standard syEiem unclicnalities:
hanking reeds
- All standart bankirg needs hisied Ginbal Banking Systenm,
- Fulfils T0% of ina banking nesds Corporale Credil Management;
|- Fudfils less than 0% of tha banking neaos Consumer Leaging and Lending;
Poredil Risk FEting and Seading,
MIS Including SBP Repating
Tre:asury Automation;
eorsiaml Trade Services;
2 i Saift Maseaging Syslem;
KYC;
AML; alc.
How Current is the Applcalion Design in lems of L4 per the Froposal | Progrsmming
Programming Language. Language used 1o devalsp
ALTOBRANKER 11 5 "Sybase Power
- Laiest Programrming Language Used that have Buildar
further scalatilily, (1)
3 - Ooactels Progranming Language Used. {00 layaianle  |[Page 76 Sybasa is an Open Source Technaingy
wilh high acatability.
12 e Applicalicon, Calzbeze indepandent® &z per e Propeos], AUTOBRANKER I is
dalatase independent applization
PR ;:'f l:[g}:' vmileale | Pags # 21
Iz the Application, Mardwars independent? &z per e Proposal, ALTORANKER IF
recosmends b Tave nbel € Keon Class
- as (1) . Eiate Servers, Hewaver, it is Hardwars
5 Lwe g osisbie  (Page # 22 irdependenl appialion
‘Wit i the Appboation Archseciuna? A5 e e Propossl, AUTOBAMEER |
SUPEnE M-Tier Archilechura.
- Cenirellzed - & Tier {3} " o
] - Ceniralized-3 Tler  {2) Avgilable |Page i
- Ceniralizes - 2 Tir {1}
Hirw Maxitle 16 the perametanzation of e Theare i5 na 5UE0 Work Flow | Frocess
appication Desed on wark fiow! process fows Flow functicnaiity availabiz @ tha
7 Kol s applicaton for Raxbie parematanzation ¢
- \Wiork Frow / Process Flow available (1) Avellede | customization.
- \Winrk Flow | Procass Flow not auailabia ()

Technalogy
Dhame
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3 Mo Tender Document Requirements
Haw current is $ie iechrical cesign, infrastruciune, Colwir Sysbem: has tne latas! reasss
ard arhilestore At of ool seb? wersion 32 was fast impimantad in
Decembar 2010 8t Tsasnabank
- Lateat ralease Fve implemered within 2 years o (Hazakhstan),
less:
- Latest release Fve implernered within 5 years o Tharefons il is considarad &= lva
less & irplementation laies: relaasa within 2
1 - Latest rzlease five implemented mave than & Awailable  |Pagaw 29 years.
yeErs of ol reviewed al all.
Himw malure ang the vendor's softwang aaplications A5 per the Propess Colvir Syslem has
I ralation 1o he acope of e core Banking? the Tellowing mecules avellatie.
Heowewar, thare 15 an essanks
- Gom.bﬁym‘nd Ene bank's needsl &l standand funztionality of Ghegque is under
banking neads dewalzpmant and will be availale afar &
- Al siardard banong neads hifilled monihs of e, harore the sysiem is
- Fuifis 05 of the banking raeds corsicaned 1o pe lulflling 70% of the
- Fuifits Inss than T0% of iha banking nesds Ban's requiremeants as per e
availamilny of tha following rodules:
General Ledger;
2 svalleble  |Page ¥ T Loans;
T Depasils;
Dermand Deposits:
Coilelera Accounting;
Fund Transfer and Teder Sendcas;
Lc
Gudrerilens;
Slarding Oroars:
Credit Risk [Sase! 1| Somplient)
Treasury;
Petail Business: oy
Hiw Cument is the Agplication Design in tenrs of A5 par the Propossal Programming
Frogremiming LEnguege. LEnguagsas used to dewelop the
oroposed eppleiaSon are
- Latest Programming Language Used Lhat hawve
further sealabilty; (1) Java EE & {Omen Platfarm);
3 - Coselele Programming Language Used. (0 |availabie  [Page# 23 JSEE,
Craca PLSOL;
Pyinon CPL
Thiese Lenguages the fost tecent and
scafable IBnguages.
|5 Ta Application, Deiabasa indapandant? A5 par the Proposel, Cohil System can
run on By Rathor thal i suppoed by
-Yes {1} CRAGLE RDEMS. Therstore, is il
" 5
-Me (5 FusRaNe RageRdL consitened t ba Detabase Dapandant
AppciEen
|5 e Applicstion, Herdwana indepandsnt? fS per the: Propasal, Colvir Syslem can
rurt on ey platioem that is supported by
-Yes 1) CRAGLE ROEMS. Theredore, 161
-] M i) axaliabia aga 24 conisidesed ta be Harcwans
indeepencient apoiciation |5 case of
Crace
What is 1he Appication Archiseciune? Az per the Proposal, Cobar System
sugports three Her architeciune
- Candralized - M Tiar - {3) FPape # 5 in GBS
] Avaliabia .
- Canlralized -3 Tler {2} Crearview
- Ganiralized - 2 Tier {1}
Hime fesdble is the parametedzaion of lhe Thara 15 & proper Woek Flow ! Procass
Eoplicalion based onwork ow prosess e Fioow masnanism for Nenible
- nvadable  |Ma parameiarizabon [ custemization.
! - Wik Flow | Proess Flow avellable (1) §
- Wioeke Flow § Process Flow nol evallable (00




=ana

5. Ng Tender Document Requirements
How turent is tha technicel design, infrestrosiore haFage Moo [Flemlune Appidalion's latest reaas 3
BN archisechurg &1 of Wl 2e1? Propasesl earslon 11 that i proposed howevar, fe
Izt implriendation of varsion 40 was in
- Lales: releasa live snplemented within 2 years ar 2040 &t Askari Sari Limited
lesse
- Letest ralease lve imslemented wihin 5 years o Therefere # is considared thal e last
T lalasd release wiss fve imolemanted
1 - Latast relaase Bve implemented mors then 5 [Avaiable willie 2 yews,
WEETE or Nt faviewed al
Howw e ane the wandor's softwars roplications Mo Page Mo on [As per the Progosal, Flesoute sysigm
in relation o the scope of Te sare Gaking? Frososal has tha Toilowing modidas gailabie that
awEs More than T0% of core baring
- 13086 bayoad tha Danks needsd all stardard functiznalilies.
Eanising reads
- All #lendard Banking needs fufitad 5L
- Fulfiis Y0% of the bansking raeds IS,
- Fulfils dess than 700% of the banking needs Limite Managemenl;
Lending
Trage Finance:
Fiead Ceposits;
2 lavazakia Treasury (Back Office) Irvestmant; -
ayment and Cash Maragemest
Clranng;
Remitiarcs;
Layes
Colleboral Marsgeament, gic
Hiw Cumesnt ks the Agplication Daslgn in lerrs of bz Page ha an |45 per e Proposal, Programming
Frisgramming Lengusge. PFropasel Languede used o gavelos the proposed
syElem is 1AV Bnd PLISOL
- Lates] Progranmming Languags Used that nave
furthar sealabdity;  [1) Triat is corsidened &s highy sealabie
a - Cbsalate Programming Languags Lsed. () |avaiable lafguage, 1
I5 the Applicasan, Detabase indepontant? MePaga Moen  [As per e Propasal, FloxCube anly
Proposal recomned Oralie ta be e galabaze.
- ez (1) Theractar, Itis sonsidered & galehase
4 Mo o Avalatle dapandant
Is the Apslication, Hardware indepardents Mo Pege Noon |45 par the Propossl Flexcobe is
Fropocal Hardware indeperdsnl appkialion
R B awaliatis i
‘What ic lhe Applization sochilechura? Mo Page Naen  [As per the Proposal, FlesCuse supponts
Proposal M-Tiet Archataching
& - "‘-...an!ralizud -8 Tiar {3} Availabla 5
- Cantralized - 3 Tier ()
- Cantralized - 2 Tisr (1)
How fiaxibia iz the pammatenzesen of the Theara |6 ro such Work Flow § Frocess
applizaben based on work flowd process fiows Flow Twnclicnality avallable in e
7 Fal KA applization far flexitia peremetsnzation ¢ o
- Wik Fiow J Process Flaw avalable (1) Aveilale customization.
= Work Fiow § Process Flaw nof gvailabla {03
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5. Mo Tender Document Requirements
How Gurrenl is the techrical design, infrastrechira, Eank Fusioen - Univarsal Banking's Isteal
and anchileslure fit of 100 547 ralesse is wersion 1.5 ard was last
Impienented in Faplerser 2015 at
- LeigEl release live implemented within 2 years or ALTINVER {Maxiss).
Inss.
- LResL ralease Bvn implemanted within 5 years or Trevedore it is considered tat 1ha las)
lass i tales! relnase was live implemantag
1 - Latest release live implemarned move han & PAvElacle  |Pags @72 wilkin 2 voars
WEAEMRE af not raviewsd al al.
How malre e e vandor s sooware applinations 25 par v Froposs, RISTE Lnnnrss
in redation s the seoge of the core Danking? Banking has the following modules
5 availatle thal covers more Whan 70% ot
- (5068 bayoad the bank's needs! all stardarg are banking funcioanilies; However,
. Bfiriing racds Misys goas nal prapased some of the
- Ali slersiard sanking needs fifiled required modules by the bank,
- Fuitis TO%: of e banking needs
- Fuifiés leas than 70% o the banking needs Crepasits;
Lerding:
Lirnets:
- Traazury;
4 age s of Trade Financa;
i b
= ARESAES bt Profile Taller:
Detiqquency:
L i
AML,
Swill Message Supoot,
Sanding Ordars, elc.
How Cuiredt is the Applicabon Design in lems of AB pef Une Proposal, Prograrmming
Frogramiming Lanquage, Languages used o Savelod tie
PIOpOCS Sstem ana, JAVA and D
- Latast Programming Languags Usad (et heve
further scalabifity; (1) That |5 considersd as highly acalabis
k- - Dbsalete Programming Language Used. (D) [avaitabie  (Page #68 Language
|5 the Application, Dataoase Independent? 45 par the Proposal, MISYS Urnivarsal
Banking it Dutabase indapander
i 1 zation.
4. Lo o awafable  (Pags #60 PRpliceli ]
Is tha application. Harcwasre indapandant? s per g Progesal, MISYS Univeraal
Barking 15 Hardware indepencient
-Yas (1) A anplciabon.
5 e ) Availabia FPage # &7
What is the Appicalion Anchilechurs? (45 par e Propasal, MISYS Uriversal
Beriing . support 8-Tiar Architechoe
& zx:zﬂ : :;’i‘:_' '132]" folatic |Page 4 58
- Cenbratzed - 2 Tiar - (1)
How axibe is the parametenzation of tha Thara is & propar Waork Flow / Process
aapication pesed on work fiae! process fiows Flow mecharism foe faxible
g i {parameteization f cusiomizalicn.
[ el
T | Work Brow s Process Fiow svaiatie (4] ot o
- Work Flow § Process Flaw nol availabla (0]
o
Vi
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5. Mo |Tender Document Requirements
Wil ana v Tutuns product dovalzpment drectansT How Mo ntanmalion provided.
much doas e vender spend in Besaarch & Development?
- Strategy exist far T prooar alccaton of budgel Her
1 in Research and Development ang budgel .ﬂw;h‘:uh i
- Aithough strategy ol exist bul maney spend on
fespd bags
- Sty nol edst r
Crves the vecsdar paiceive ils Goma Lompalancy az soMwans ‘ez the vendar perosne is core
davelapmiant' mplemeniation? aampebendy 3 development
mpkemariatan
2 - Core Business is barking softeare devekpmant’' Aalabia
nrgsmenlatien
- Sofware developrmend implomentation Is net e
SR BRNETD
e e verider & markel leader and is Teir wiain alatemen \As per the Imemabanal Bankng
Akgred wih SenTs geals? Survey coducted By Innron Company
Limitad. FIEAT Pakislan & Mol Ranked
- Meore than 30 % of markes shars wrder kap 50
- Lass tharn 30% bul e than 10 % of markal Fuel S
snare ez P, IRGTon Samd
- Less than 10% of market shang
Furier, a5 far a8 Marsal Sham @
ot corcemed, owt of aproe mare than 25
2 L Baika it Paisintan, PIBAT Pakistan has
sucasshul impamanatians of &5
banking procucts in 3 Banks, therelore
it i consaiered A5 e an 109% of
market share

The d im o Lhig o i Briled b

ol Siradh Bank Linilid wod may nol b usad by any ofsr pamics.
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5. No Tender Document Requiremeants
‘Whal s e fulire produs] devalopmant cracions? How W rfaimation provided
much does the wendar spend in Research & Development?
- Srategy exisl e e proper allecation of badgel Mot
1 in Resaanch and Develooment and budget FYmi——. (A
+ Athougn strabegy not exist but meoay spend on
LT TR
« Strategy not esist
Dinas e vandor parceye ibs core compebency as soaare e e varcks pantsive iE Sae
_|cevelcpment’ implemantzton ¥ cormpatansy &5 devalepmant !
impiemensaton
2 - Core Businass i banking sobware feveloament! Avaizbie |Page# 42
implamsntatian
= Softeare deveicoment’ implementaSon s nol the
ke
15 Mo wandor & market laadar ard i thal visien staloment A ger T irtemalanal Bamking
algnod with client's goals? Survay condicted by inniron Company
Limited. AutoBarier is Mot Ransd
- Mzra than 33 % of markal shane urrdar tag S0
. Less than 3% bud more than 138 % of marke: Ral Sha:
shame hitpethasvinnon com/d
- Lesa than 10% of markel shas
Furner, a5 Tar a5 Maike! Share is
ot concemed, ouf of aprex mora than 25
¥ esable [T Bariks in Pakistan, futasaf Cynamics
e Suatedafull ivplamensations of is
bankirg products bn B Eanks, tharafors
il iz consicered bebwesan 10% 1o 3% of|
rpiost Shane.

Tz clstibiaen o this <
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5. No Tender Document Reguirements
Wirat ane the future product cevelopmenl ciresionsT How Sirategy and Budges is avalabis tor
fiueh doas the vendar 2pand 1 Ressach & Development? Facearsh and Development
- Strategy exist for the proper allocation of Becgat Budget for Reasaeanch & Davalepmernt
1 in Research and Develoomenl and budget Fuailable |Page # 15, 20 lof Colvir System s pravided as aprox
- Alfeugh dtralegy riot sxsl but ineeey spend an LSD 6 milien iv past S years,
neod hasis
- Strategy not exs!
Dices T wendor perceive its core compatency as sofwara Cootvir Yas the wancar parssiye its core
develspment’ mplementadon? competency as devacpment /
impierensaton.
2 - Caare Business is banking saftware developmant’ swalabie |Page %20
implementzton Further samea a5 THE, Sogion ard
- Softeare develsprient’ implementation is not the EDP Servicas.
Lo0h REOKND
s i vengor & marel leadaer and |5 their vision slanament A5 par T Intermalional Banking
aligned with cient's gaals? Sursey condiched by Innfron Cosnpany
iLaritel. Cobiir Systern is Mot Ranked
- Mara than 20 % of marked shara unciar bop S0
- Less than 20% but mare than 10 % af markel Ref Sie:
Eharg It e innirerLcom
- Lass than 0% of marke; shana
Frriler, as far 3= Market Sharc o
Hoe concananed Sobvil Systerm has na
® atatae R imqiemenitatian in Faxslan and THE

‘Sakutians pricipaly angagad in
develeping and mplementing
iz tivity produste and skt

T disinbution of this dosumeant & Ensted 1o mansgeamesd of Sindy Beak Umiled and may nol be wsed by any obhes paries.,
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5. Mo [Tender Document Requirements

'What are the fusure procust develcpment drections T How Propar Reseanch and Devaiopmant
miuch dies the vernder spend in Researsh & Davelprent? Ceparmment avaizble 0 the comparny,
Haweavar, Ihers is noe budet mentoned
= ETategy exist for the proper allocstion of budget that Tey spend in RAD of thair
1 1 Repearch and Davelepmant and budgs Wuodable | Page# 7 products, i
- Lithaugh sirategy ral exist but morey spend on
resd basi
- Strategy ol exist
Cizaa e vendor pancaive ils cane compalancy 83 soMwans e the venoor percene s corm
cavalapmant! implamentaion? coenpelenity as davelopment /
HrpiRmAntEion
2 - Cora Business it Darking soltwane develeprant/ fvalaie | Fage#s 1
Implementation
- Sofwware gavelsprens' implementalion is not the
|5 tha vendor 3 marka! leader and is their vision statermens A gl B Intematinal Baring
aigned with dient's goals? | Sy cordueiad Dy Snen Cormpany
Limited. hPlus is Mot Hanked under ban
- More fhan 20 % of markes shang 0.
= Less tham 300 bt meore than 10 % of marks=t Rl Sate
Enare hbtpe S inntron coend

- Lass than 10% of markes share
Further, as tar a5 Marked Share &
concemed, out of aprox morne than =5
¥ (hvadable  (Paged B kg in Pakistan, WP s a
sucasshul Implemantzdons of s
banking products in 3 Eanks, tharelore
il i corbidered a8 heas than 109 of

akes shate.
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5. Mo |Tender Document Requirements
‘Wl are the fubare product devaiopment dinections? How Stranegy and Budgel is available for
much dees the vandor spand in Reseanch & Davelopment? Fameaneh a0d Developnent.
» Erabogy oxist for the proper allocation of budget Ka Page Ho an Bugget for Reasearsn & Daveiopmeant
1 i1 Racaarsh ard Devaicpmeant and bedget Ayalable Fropoas! ol FagmCubs & provided as aprax USD
- Afthough strategy not cedst but morey spend an 4 bilion annualy
e basis
|- Btrategy nol axsl
Doas ha vandar percaiv s cora compalarsy a3 aefwarg Flaxeuba: Yo ihe wendor perosre &5
cewvalopment’ iImplementason? core campeiency 85 cavaliprment !
. Haen nglementation
3 - one Busiass 5 banong sotteare davalapment’ Avalaiis Pr i Funtier, Techlsgix alsa percemves its
implemersatbon cora compalancy &3 davelopment )
- Sofwane denstoprnent’ implesmentiation is not te implemantatian
o' Bnkifg
|5 the vandor a markel leade snd 16 their vieon slaternerd A6 per the Iermaticnal Barking
aligned with chent's gaals? Survay condactad by Inniion Campany
Limitec. Flexoune is Fanked at 158
- More than 30 % of market ahans Prsition.
- Less Hhan 20% but mone Tan 10 % of maioed Foad Sivg,
Shars it Fes innidnon . oo
- Less than 10% of markat shane
Hioaaver, &5 far sk Marel Share
e Page Mo gn |Coreemed, out af aprae mers than 25
E i Fropnsal b in Paiiitan, FlaxCube nas

sucasshl rglamentatians of its
bankng profucts in only 1 Bark, aang
with Techlagix therefore itis
corsidered as than 10% of market

=hare.
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5. Na Tender Document Requirements
Wil are the future producl develaiment cirectons? Haw Swateqy and Budget is avalshla Tor
mivch deas tha vandor spand in Regeandy & Devslopment? Researsh and Development.
- Srabegy axist for the proper zllocation of budgot Mol Howerwar, Eudget for R0 s nes
1 in Resaarch and Dewakapment ard budget alabie WA oncided i e Proposal
- Aithough srabegy net endst but monsy spand on
nead basis
- Shrategy ot el
Duc:u:mpcmrhmmpcmwma MESYE Yes e vendor perceive is
devaldgment’ implementaion? Page # zar COME COMPELaNDY a5 deveiniant
i (npenentaton.
2 - Cove Busness s banking software develocpmens! Avaiznle - Further, Synargy Compuiars alss
implesnantaton ; ey Profe| Fereeies its care competency as
- Scoftware development' mplementation s nol Tie ki devalopmant | HTpiSmeniaion.
i bpkifg
|5 the vandar & markel laadar and 15 their vision alasemend A5 por the Intermational Banking
aligned with chent’s gaals? 1Eunw conduclad by ndren Company
\Limited. Flewcebe ts Ranked al B
- Mera than 30 % of maked share Paosinn.
» Lexs than 30% but mone than 10 % of maroat Ret Sihe;
shane R e inntronocomy’
- Less than 0% of market shan
Hirwuyver, as far as Market Share is
concained, sul of aprax mose than 25
3 Fveissle  |Page#s

The af thin Bl o

Banis in Pakistan, MISYS has
sutasEil implementations of is
banking producls in 3 Bk, However,
il i e manke! leader wand wida with
L 50 bankes i miore than 120
enlriias, and avecal impimentaton
wil b camad Sub by MISYS, theredars
i is considered mare than 20% of

|kt share,

£ ol Sinath Bank Limited and maw not bo used by any cther parbes.
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Domain

5. No Tender Document Requirements
|Doas the vendor heve & 24 hours effective produst Vs 24 hours effective Froduet
support helpdeskhotline? Service Desk available as per the
; information provided i the Proposal.
1 |- 2417 effectve Helpdaskhotine suppan exjgrs |P¥dileble  |Page #13
- Helpdesk/hotline does not exist
Hemwe much tme the vendor tekes for the resalulion Fatal: witnin & Day
af queriesy
2 i Avallabl
- Critical Leve! Issues: Within bvelve (12) hours | o a0 |Page#32
= Crifical Lewel izsuas: More than twehee {12) hours
Does the vendor discloses information about new There is a meshanism available for
product offerings, maintensnce releases. and now disciosing the new product offaring,
rexduile functionality prompthy? maEinlenance rmeleases and new
mzdule functionality. Howeyger, i will
- Mechanism availabls for communication of new e charged accondinghy.
product offerings, maintenance releases, and
5 hil:it . > MNew relesses are on twice a year
rriadule furestionality prompthy Awdilaile |Page i 78 Dasis. However, last releaze was
- Mechanism not avaliable Tor communication of implenented in 2002
newr
preduct offerings, maintenance releasas, and
new
rnadute funstionality prompthy
What kinds of training rescurces are made Separate training staffidivision exist in
evailable 1o clients and partners? the company,
ASD proposes "Train the Trainer”
- Separste tralning slallf division exist in the machanism whereby ASD frains a
company team of key personnel at the bank
4 - Separate tralning staff division doas not exist Available  [Pege # 78 oy,
What typa of training materiale does the vendor Marwsal will be available to 521
provide for client? without any «ost Further, training
5 FAvailable  |Pape# 78 material will tao be pravided ta the
- Marwals and Ussr Guide availzble brainess.
- Manuals and Liser Guide nod available

T diglribation of s decument is Rrited o management of Sindh Bany Limited 8nd may nol be used by @y ofuer parbes
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8. No Tender Document Regquirements
=
Does the vendes have & 24 hours effective product Technica| Support Sarvices are bifurcated into 3
suppart helpdeskihotliney Proposal, Page |categodies ie. "Baist", "Advance” and
1 ) swatiahls # 15, Technical "_Prar_nium". In wihigh maximum support 3
- 2417 effective Helpceekhotling supoart exists Proposal, tirme 5 8:00 AM to 5:30 PM or S8L's
- HelpdeskMhotine does not exist Annesure 86 |Locsl Ume exsluding SHMA Holidays,
. Page # £2
How much time the vendor takes for the resoluton |High priority= 1-2 days
ol e Teennical
B Lo e s vt e izt |kl :Tg’“m" Pege G
- Critical Leved Is5ues: More than twebhee {12) hours
Doezs the vendar discloges information about new There s 8 mechanisrm available for
product offerings, maintenance relsasss, and new digciosing the new product offering,
medule functionaity prompliy 7 maintenance relesses and new
mediule funclionality and it will be
- Mechanizr available for communiction of new charged accordingly.
product offerings. maintenance releases, 2nd .
rew ) Technical Major and Minor relezses will be oo
3 miodule functionality promptiy “wailable  |Proasel Page |0 anery, basis however there is no 1
- Mechanism not available for communication of #1314 time binding on the maintenance
|mew releases. Furthar, last version 3 was
product offerings, maintenance relessss, and limplemanted in 2007
e
module lunctonslity promptly
‘What kinds of training resources are made There is ne Separate Training division
available to clients and partners? exigt However, technical andg
functional staff will conduct the
- Separate training stafff division exist in the raining,
company Technical
4 - Separate training atefff division does nat exist Avzllable  [Propossl, Page i}
# 14
Whal type of training matenals does the vendor Uiser Manuals and Training matesial
provide for client? Technizal 'will be provided 1o SBL
5 Available  |Proposal, Page 1
- Manuals and Llssr Guide availzble * 14
wals and User Guide net available

The distribution of this docernent is imiled fo management of Sindh Bank Limted and may nol be used by amy ohar partiss,
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8. No  (Tender Document Requirements
Does the vender have 2 24 hours effecive produst Tes 24 hours effective Product
support helpdeskihatline? Service Desk availzble a3 per the
- infarmation ided in the Froposal,
1 - 24/7 effective Helpdesk/hatine support exists Page # 12 P d 1
- Halpceskhotine does not exist
Hemw much time the vander takes for the resalution Mo appropriste infarmatian pronvided in
of queries? the prospasal
2 | Critical Level lssues: Within tweive {42) haurs e o
- Critical Level Issues: Moee than twelve (12} hours
Coes the vendar discloses information about new There iz 8 mechanism avaiable for
preduct offerings, maintanance releasss, 2nd new disclesing the new praduc: oftering,
medule functicnality promgtly? mairienance releases and new
madule furksicnality, Howoenver, i will
- Mechanism availabie for communication of new be charged accordingly.
product afferings, maimenance releazes, and
new : [Major releases ecour every 2 to 3
3 module functonality prompty Page # 62 years, sub releases are mare 1
- Mechanism nod svailable for communication of frequant. Hawever, releasa will be
mEwW made availzble as and when MISYS
preduct afferings, maintenanses releazes, and deem necessary.
new
module funcionality prompthy Furher, last version was impemeanted
in 2010,
‘What kinds af fraining rescurces are made Separate training stafff division exist.
availabla to clients and pariners? Thars are 3 approaches which can be
u=ed 1o the dalivery of End-user
- Separate training stafif divislon exist in the training.
company Train the Trainer,
A - Separate tralning stafll division does not exist Page# 38, 88 |Consufent Led Training; and 1
WWenbased Training.
What type of training materials doas the vendor User Manuals and Training material
pravide for clienty will b provided 10 SBL.
5 |Page # 70 1
- Manuals and User Guide availabie
- Manuals and Uszer Guide not svallable

The distrivutinn of thiz document is mited 10 Mmanagement of Sivh Sank Limited and may ol e used by any ollvr padiss,
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Autosoft Dynamins (Pvt.) Limited

AUTOBANKER II
Initial Cost Analysis PKR
Imitial Final Discount
5.No Items Actual Product Cost o Proposed Cost aver Propased | Finol Discounted Cost
iscannt .
Cost
o = e ——

o i =i S A % ="°§.'.5"*--= b
1.1|Core Banking System (incloding fallowing modules) BT, (MR, 000, 00 504 33,500,000,00 40% 20,1 00,000,040
AutoBANKER- Global Banking System 50,000,000, S04 2,000, 0040.00 40% L5 00,0000, 00
AugCREDIT- Corporate S.000.000.00 | 505 2500, 000.00 404 1,500,000 00
AuoCREDTT-Consurmer 5,000,000.00 S0%% 2,500,000.00 A0mg 1,500,000.00
AutoRISKE 2000,000.00 S0% 1,000,000,00 A% GO0 D000
Antobdls 4,000 00000 0% 2,000,000,00 A% 1,200,000 .0
ATM 1,000,000,00 S04 S00,000.00 40% 300,0040.00
1.2\ Additional Modules (a 17, 000 (0, 0 0% B500,000.00 30% 3,950, 000,00
ADAME E.000,000.00 S0 4,000.000.00 3% 2.8300,000 00
Ao TREATE 5000, 000.00 0% &, 000,000,060 30% 2800 00 .00
AUtoSWIFT 1,003 000,00 0% SO0, 000, 00 0% 350, 00000
13 Other Modules {3} 11,500_&1]6.00 S0% 5, 750,000, 00 0% 402500000
AnloBANEER.Is|lamic Bsnking System 1,500, (.00 S0 750.000.00 30% 525.000,00
AunWER - Internet Banking Syslem) £,000,000.00 50% 3.000.000.00 0% 2,100,000.00
AutoHRM-Bagic 2,000,000.00 0% 1,000,000, 00 30% T30 00
AutoAsscrs 1,000, 000,00 0% S0, 000,00 e 350,000.00
AutaBudged 1,000 030,00 5094 S, 000.00 kL I50,000.00

1.43rd Party Application {Uitilitics) (b} i =] = "

i oty
i

4.1 Undeslying Cperating Sysiemns 552,72200 | - 352,722.00 - 54272200
4.2)  Application Server E00, (50,00 - B00,000.00 B0, 00000
4.3 Underving Darabases 1,545 8046 00 - 1,549, 806,00 1,545 806 00

The digtribution of this document is limiad to management of Sindh Bank Limited and may not be used by any ether parties.

Total 107.973.528.00 54,652,518.00 40,486,278.00
Nodes Page Refercnce
A Crpcoumts o Additiomal Modules and (her Modules are valid ey 5
i the seee madules are procured,
B ‘Therd Party Software costs and other costs are nat the part of sy .
diagou olfzrings,
c Estimated Apglization Installation sud Training for Froposed Care 5
mdubes at Pilat sits & fee of charge ie, 100 % discount
Applisaticn Marenancs Fee is 20 % of Hrense and customization
I Jeost Assuming that Mainterance fee of 2004 will be charged at 5
"Final Discounted Cost™,
B Censultant Fee {2, {PER S.DDGEDZID] az previded m che Propesal is 5
Exzluded froan the Cost Analyais
11



Rana

Svnergy Computers

; . B . USI conversion rate of 7 Davs priar to
MISY'S Bank Fusion - Universal Banking Finuncial Fropsal Opening
[ ush| 54,93
Initial Cost Analysis PKR
Initial Final Discount
5.No Items Actual Praduct Cost " Propased Cost over Praposed | Final Discounted Cost
Discount Cint

i & | )ﬂ‘ﬁﬂ. id'};ig_;u s : s 25

1.1\ Core Banking System (inelnfing following modoles) 153,535,689.63 0% 153,535.689.63 20%% 121.528.551.70
Bank Fusion Universal Banking Buntime Authar 2988521504 % FBSRTA|S 0 20% 4398817275
Bank Fusion Liniversal Banking Workbench 13,843,550.00 - 13,843, 550,04 2 11,074,872 00
Bank Fusion Universal Banking Branch Telles 31,714,900.32 o 31,714,900.32 0% 23371920 26
Bank Fusion Universal Banking Core 77.991.983.37 - JT.931.985 57 % 62,393 326.70

1.2 Additional Modules 28,240,592 3.50 L] 28.240.533.60 20% 22,592, 7538.58
Trade Inovation {TT) 16,5806, 11§24 - 16,805, 11836 20% 12,444, 89461
Foundation Treasury 3,737, Tev 30 . 3,937 18530 20% 2,990 215,44
hdessige Manager TEST 05804 - TAST0G6.04 0% 6,157.628.83

1.3|Other Modules - - - -

L.4[3rd Party Application (Utilities) i =

& ) T

s
T

S = :
I -1-’3-5'5.-'._"'.;__.:,-_. S

4.1| Undeshying Operating Systems 748,000,000 - T4, 00000 < 748000 nﬁ
42| Application Server 1,153.620.00 - 1,155,620 00 - 1,153,620 O
4.3|  Underlviig Dambhases 3,000,000.00 - 3,0710.000.00 - 3.070,000.00
ea
g e H
Total 306,660,469.23 3I06,660,460,23 3586,481,082.16
Tt Fage Reference

Cost of Personal Finance Portal, Cash Portel and Business
Intelligence is excladed from the cost analysis as these are

5 tiat the part of Tender Document and is not curmently
required by SBL
5 Annual Recurring Licsnse Fee provide by MISYS is

cxleeded in accordanes with oote A

USD corversion rate taken for eonversion is of 7 days prier
©  |w Financial Proposal Opening i.e. (17 May 20113 and is
8475

1 |Cansultant Fee e (PER 3,000,000) as provided in the Propos] is
Excluded fom the Cost Analysis

The digiribution of this document i limiled ta management of Sindh Bank Limitad and may not be uzed by any other parties. 1M



PTBAS Pakistan (Pvt.) Limited

e-nhance Suite
Initial Cost Analysis FER
Initial Final Discoun)
EMNo Items Actoal Produet Cost i Proposed Cost over Froposes | Final Discounted Cose
SOt CD!I

30,000, 00, (0 [k 30,000, 004,00 22, 500,000.00

Dlepogits s = = -
Advances - - - e
(eneral Ledger - A <

Femiftanges = = - -
WIS Reporting E Z 2 |
Risk Managerent - - - -
ATM Progessing - - -

1.2 | Additional Modules L), O 0000061 0eg L0, 000,000, (0 23V TS0, 000,00
Trade Finance Svstem o DK, 000,00 - A 000,000 () 25% 3,000, 000,30
Treasury Svstem 4 000, 000,50 - A4 000 0000 25% 300000000
Anti Money Laundering 2,000,000.00 - 2, 000,000.00 23%% 150000000

13| Other Modules G0 00,00 0% 8O0, 000,00 IE% &, M, (0000
Lelamic Banking 5,000, 000.00 - 5,000, 000,00 25% 3,750 000,00
HE Menacement 20060, 000,00 200000000 25% 1,500,000 06
Aszet Management 1,000 000,00 - 1 O00 G00.00 23% T50.000.00

1.4)3rd Party Application (Utilities)

i

Exchuded fom the Cos Anabysis

X ey
Underlying Operating Systems T, 542.00 - 700 54200 - ?EIEI,E--Q_EE.
42|  Application Server z = Z B
4.3]  Underlving Databases 3,557,180.00 - 3,557,180.00 - 3,557 180,00
o, L et T Ly
- T e =
Total 56,257,722.00 56,257,722.00 47,407,722.00
Motes Page Reference
Implementation and Training charges for upto 5 branches js
A 2
fre of chargs.
Anaual ueage and Maintenanee Fee will be charge @ 15 %
of License Fee per annum. Assuming that Maintenance fae 3
of 20% will be charged et "Fingl Discounted Cost®,
Comzultant Fee Le. (PKR 3,000,000) as provided m the Propasal is 2

The distribution of this dacumsnt is lmited o management of Sindn Sank Limited and may not be used by any ciher parties,

1M
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utting through complexity ™  yppic TaseerHadi & Co. .

1 Introduction, Scope and Approach
1.1 Engagément Objective and Scope

L1l  Introduction and background

Sindh Bank Limited (SBL} was incorporated in October 29, 2010 as a public limited un-listed
company and got certificafe of commencement of banking business on December 24,2010 by
State Bank of Pakistan (SE P), with simultaneous declaration of SBL as a Schedule commercial

The vision of the bank is tgbea leading bank, which would play positive role to generate
i owering the people by meeting their financial needs for running the

1.1.2 Engagement Objective

of suitable vendor / supplies
evaluation of Technical and
‘Sindh Public Procurement R gulatory Act (SPPRA) 2010, and to take the decision for selection
of suitable Core Banking System for the Bank.

1.1.3 Engagement Scope .

L KPMG Taseer Hadi & Co. (KPMG TH) proposed its professional vendor selection assistance-
! . services to assist in the _ﬁalloTaing areas. The scope of work was divided into three (3) stages:

| ®  Assistance in mmpdsiticn of Tender Document (TD) and Request for Proposal (RFP);
' *  Assistance in evaluation bf technical and financial proposals; and . |

®  Assistance in the review pf vendor contracts. |
' 12 . Engagement Approach
KPMG TH employed its VenHor Selection Assistance methodoiogy’s “Key F eatures. 2
Assessment”. The Key Featutes Assessment approach is a “fast track” approach, but instead of . -
using a full Selection process) the approach can be limited to a Vendor Demonstrations, using a

Tender Document, The tendeq document will be evaluated using the pre agreed and defined -
scoring criteria, - ; : "

E 2011 KPME Taseer I-Iadi & Co., a Partnérship firm registerad in Pakistan and a membér firm of the KPMG network nf
Independent member firms afiliatad wi i KPMG International Cooperative (“KPME International™), a Swiss entity. All rights
reserved : ¥ .i 5

i

i
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1.2.1

1.2.2

12.3

Stage 1: Composition of Tender Document / Request for Proposal

Iy composition of Tender Document / quuva-st for Proposal. The

KPMG TH assisted SBL
tender document was prepdred, in accordance with the SPPRA 2010, KPMG TH and SBL
mutnally setthe scoring criteria in the Tender Document_ for the evaluation of Technical and

Financial Proposals of the endors.

ized affer the legal vetting from SBL’s legal advisor and was
published on 28" February po11. “Single Stage - Two Envelope Procedure” was opted, under.

~ international Competitive bidding process; therefore date of submission of the prnposals was set

as 15% April, 2011,

Stage 2: Techmical and Financial Proposal Evaluation

EPMG TH assisted the bank in the execution of Technical and Financia] Proposals evaluation.
On 15" Aril 2011, all the Prbposals were opened in-front of all the participated vendors. There
were seven (7) vendors, whd participated in the selection process of Core Banking System,
Technical PmPesaIs. were evaluated over the pre-defined eriteria that were set in the Tender
Document and scores were p pulated accordingly. SBL’s evaluation committee set the cut-off
marks for the short-listing offve; wlmméhnjcaliyquaﬁﬁedinﬁmpmcess. ]

°d the sealed financial proposals to disqualified vendors and open
ified vendors in-front of all and announced the cost of each

TH in consultation with SBL's evaluation committee evaluated the
lated the scores accordingly to SBL’s management for decision

Stage 3; Review of Vendo}’s Contract -

Once SBL decides, to whom dontract should be awarded, contract will be initially reviewed by
KPMG TH, and afterwards it Will be the respousibility of SBL to get the contract legally vet
before signing, _ o : oot

© 2011 KPMG Taseer Hadi & Co, F‘al'tl_'lﬂgl'p firm registered In Pakistan and 3 member firm of the KPWIG network of
independent member firms afilated with KPMSG Internaticnal Cnnperaﬁue_[“KP MG International), 2 Swiss entity. All rights
reservad i ; i
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dir Bank

lendor Selecrion Assisfance |

g Te;chnical and Financial Proposals Evaluation Results

21 SBL’s Selection Committee’s Decisions =
2.1.1  Decisions for Technica] Proposal Evaluation
_ . Considering the fact, there were only seven (7) vendors parﬁbipated in the Core Banking
System Evaluation Propess, therefore the bank invited al of them for demonstration session
regardless of what they had responded against Annexure F: “Core Banking System
Functionality™; - _ . '

» Committee unan.iﬁmusl# decided to cut-off over 70% of the overall Technical Evaluation
{ . score (ie. 70); and ' : - : .

l " - . . ) . - _. ) Z
rovide the opportunity to short-listed vendors for Final Discount -
of Financial Proposals. - '

*  Committee decided to
- offer before the openin,

1.2 Decisions for Financial

s Committes decided to
- fact that MISYS will 5

- &  Committee decided to

; : - cost, excluding implemestation cost for subsequent branches. However, Net Present Value
£H _ (NPV) was also.calculatad over the Payment Schedules proposed by all the vendors,
' . R rate as discount rate; e

considering 6 month

* Committee decided that Hank’s IT deﬁa;tmentwﬂl provide the estimated Hardware cost for

S 0 Core Banking Systems’ production environment at Head Office data center, that will be
' same for all the vendors; | . : i '

s  Committee decided that Bank’s IT department will roll-out the core banking system on the
subsequent branches. g2 ; _ '

2.3 Vendor Evaluati_an and Seléi::ﬁdn Model |

Following domains were cons dered along with the weiglits mutually agreed between SBL and

KPMG TH: .
1 | Core Banking Functionality - 35%
2 Vendor’s Risk e A - 10%
3. System’s Base Teg¢hnology S 10%
4 Vendor’s Future Prospects T 5%
5 Intangibles : : 5%
3] Cost . : ' : -~ 30%
L7 Other Committee Judgmental Factors 5%

:@ 2011 KPMG Taseer Hadi & Co., a Partnegship firm registared in Pakistan and & member firm of the WG nat‘.\-n;rig of.
“Independent member firms affliated with EPMG |nts mational Coaperathve (*KPMS International®), a Swiss entity. Al rights
reserved ’ : : . -
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23 Technical Proposal Evaluation

231 Technical Proposal Evglﬁ'sﬁnn Process

KPMG TH initially populdted the scores for Functionality Domain, on the basis of the responses
provided by all the vendor against Annexure “F” of Tender Document that is “Detailed '

Software Specifications™, .

Afterwards, as per the SBI's Evaluation Committee’s decision, all the seven (7) vendors were
invited for the Demonstra Sessions, to demonstrate what they have stated in response to the
Tender Document, KPMG calculated the deviation factor and re-populated the scores for
Functionality Domain,

All the other domains were valuated as per the pre-defined scoring criteria and overall
technical proposal evaluati Scores were provided to SBL for the short-listing of technically

| - uation committee decided o cut-off over 70% of the overall
| _ Technical Evaluation score fie, 70). S

- 23.2 Technical Proposal Evalnation Graph

& T

Canso&':l*md Yechnical Proposals Evaluation (Area Wise)
OversiRsnk 1 2 s - K ) T

; OveraliScore 58.60 s2.0% 5090 4504 © asps [rery 38,07

Ll LLTErT

h
.!_
hlu! of fa .

Cut-off Mark
%% of (70) i.e. 49 .

L

H'aﬂ-mn.m-ng Soared on

B b8y og
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Rt i Bank Limiter

- Upon applying the decided cut-off, following four (4) vendors were short-listed to proceed
further for Financiel Propdsal Evaluation: Ce il

yendor Name Application / Software Scores

Autosoft Dynamics Privae Limited AUTOBANKER 11 56.64
e pakistan mim. | e-nhance Suite _ 52.06
Synergy Computers | Misys Universal Banking 51:;.90
. Sidat Hyder Morshed Assboiates Bank Essential o | 4004
- q Tk Solutions (CoIVr), Techlogix (Flexcube) and BiLOGIC (#Plus), were disqualified as per

the scores they secured in Technical Pmpt_:bsal Evaluation that were below 70% / 49 as decided.

i - Sealed Financial Proposals pf disqualified vendors were remmed and it was decided to provide
- the opportunity to short-listed vendors for Final Discount offer before the opening of Financial

?| ) Proposals.
24 Financial Proposal Eyaluation
241 Financial Proposal Evalgation Process

 Financial ProposalS Were opéned an 24™ May, 2011, and all he costs were announced in-front
of all the vendors s decided : o g -

Cost Analysis was performed over the upfront absolute cost along with the Net Present Value
(NPV) over the Payment Scbiedules proposed if:-y the vendors over the following cost -

. components:
' s  Software Product Licénse Cost
- Core Banking S ; .
. Additional Modulgs * - - S - | 3
. DﬂlmModules ' :
- 3dPaty Soﬂw']fﬁﬁﬁss}{ifany}
*  Implementation Servides Cost
* Training Cost o

. Apd Party Operating Syistem and Databases License Cost
.'  Software Maiutenancgﬂnst .
‘s Hardware Cost

D 2011 KPME Taseer Hadi & 0. 8 Pﬂﬂﬁeﬁip fim registered In Pakistan 2nd a membar firm of the KPMG network of
independent member firms 3MIiated withKPMG international Caoperative (*KPMG International”), a Swiss entity. All rights ©

reserved ;
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... KPMG Taseer Hadi & Co. i g e

F et

Estimated Hardware Cost
environment at Head Offid
percentages (%) pro
implementation and

department for the Production
& data center, Further, maintenance cogt is calculated as per the

s provided by the bank’s IT

vided Ey the vendors for the applicable period (i.e.) after the

ty period provided by the vendors,

- Financial Scores were calctlated as per the formula stated i e Tender Document, i.c.

Y AT G Analysis Table

e

L1
12
1.3

1.4

: I Financial{Score = 30 x (lowest bid / bid under consideration)

Following table shows the qverall cost analysis component wise:

= R o L

1" Software Product Lickase Cost - 30,075,000 36,000,000 56,250,000 145421291

*  Core Banking pModules 20,100,000 22,500,000 31,320,000 122,828,552

" AdditionalMobules 5950000 7,500,000 - 14400000 | 22,562,739

* Other Modles 4025000 6,000,000 7330000 .
*  3rd Party Software W .' 3,15@1:&0 : E
(utilities) o :

Imﬁlemenhﬁun_sm_Cust _ -- W - . 205,972,236
Training Cost | s 7w Vi w
3" Party Operating Sysfem / 2,900,525 4257722 2,125,000 4911620
Database Cost - ; o y
Annual Maintenance Cast ,3,5@;3,?_5{1: 3,150,m‘u. - 3186000 26,175,936
Hardware Cost 4000000 4,000,000 4000000 4,000,000

Total upfront cost  40.486278 47,407,722 65,561,000 - 386,481,082

NPV over payment schdules 40,105,226 46184393 - 65,010,426 384,436,454

independent member firms affilizted

reseryed
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Sindf Bank Limited
Fenelor Sefeciion . o vk wfeii)

243 Financial Propqéal Evaluation Graph
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3.1

3.2

3.2.1

In the overall vendor’s consolidia

Sl Bak Linsited

Terdon Selection ASSEECe (Core Bl

Consolidated Te¢hnical and Financial Prﬁpusals Evalua.ﬁpn'
Results | | |

‘Overall Tei:hnical and Cost Comparison Graph

Following is the consolidated Technical and Cost Evaluation graph;

Congolidated Technical and Cost Evaluation Results

Gversd] score 8554 . . me . .57 ' 5404
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KPMG TH Remarks _
'Dv;araﬂ Technical and Cost Evaluation

d technical and cogt comparison, though each vendor
ver, Autosoft/AB II has secured maximum score in overall
e lowest cost. Whereas, Sidat/BE is the lowest risk vendor

ors. Whereas,"PIBAS/ES has Proposed the next lowest cost,
though its technology, system agchitecture and future Prospects are weaker than the other -
vendors. - - ' B, : . .

© 2011 KPMG Taseer Hadi &Co.a Partner'iﬁp firm registered in Pakistan and a mempber firm af the KPMB netwerk of
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Owverall Tethnical Evaluation

In overell vehdars® technical comparison Autosoft/AB II emerged as the highest scorer among
all the short-listed vendors 2s it is providing maximum required system functionality with a
good proposed system support and baving flexible and open underlying architecture.
Considering Yendor’s risk domain Sidat/BE has the Jowest risk amongst all. Further,
Synergy/MISK'S and Sidat'BE is providing the most advance technology with the higher
scalability as pompare to Awtosoft/AB T1 and PIBAS/ES. Synergy/MISYS and Sidat/BE also
secured high {cores in future domain respectively. However, in intangible domain, Sidat/BE has

 the lowest scare and rest secured the high scores.

Orverall each oflthe proposed short-listed systems meets more than 70% of Sindh Bank’s
functional requirements, however the functionality of Autosoft/ AB IT was stronger than other
vendors and att}ins highest score (i.e. 32.53 out of 35).

1

% A vailable™{in their systems. However, after the demonstration session deviation
percentagesjwere calculated between initial responses and demonstrations in which,
Amtosoft/ AR TI System's deviation was the lowest (ie. 5.19%), whereas for
Synergy/MISYS, PIBAS/ES and Sidat/BE deviations were 5.52%, 8.85% and 13.04%
respectively,

at/BE scored highest in vendor's risk domain (Le. 824 out of 10) and appears to be
the lowest risk véndor for Sindh Bank. All of the short-listed vendors appear to be financially
stable orzanizatidns, however, Sidat/BE seems financially more sound than other local vendors.
Further, among afl the local vendors Sidat/BE has cne (1) latest successful implementation in

~ Pakistan and one [1) is underway.

isted vendors Synergy/MISYS has the highest turn-over intemationally (i.e. 161.7
million GBP)} however, Sidat/BE has the highest turn-over (i.e. 366 million) in local
vendors as cofapare to Autosoft/AB II and PIBAS/ES (i.e. 81 million and 29 million
respectively) 3

» Although Amgsoft/AB [T has three (3) implementations in Pakistan, however the last
implementatich was carried out in year 2002. Further, PIBAS/ES has only one (1)

N\ .

o 201l lEPMGTm:i'H | & Ca., a Partnership fitr registered in Pakistan and 3 mamber firm of the KPMS netwark of
sffiltated with KPME [nternational Cooparaties (“KPMEG international”), 8 Swiis entity, All rights -
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® ° Autosoft!AB Il and PIBAS/ES offers 24/7 service support with issue resolution within 12
heurs as fequired by Sindh Bank, whereas Sidat/BE proposed issue resolution timeis 1to 2
days witj'ewurking hours and Synergy/MISYS does not provided any relevant information.

* Al the short-listed vendors have mechanisms of communication of new software raleases.
However, |Autosoft/AB IT and PIBAS/ES has there last software release, implemented more
than 5 years back, whereas, Synergy/MISYS and Sidat/BE has released and implemented
the latest snfiware release in 2010 and 2007 respectively, :

® -Autosoft/AB IT, PIBAS/ES and Synergy/MISYS has a separate training ».:iivisiun available,
whereas, S1dat/BE does not, :
3.2.4.6  Cost Domain|

Autosoft/AR IELBcures highest score in eost domain (ie. 30 out of 30) 25 they proposed the
lowest cost, (i.d PKR 40,486,278), ;

e Synergy, ¥S praposed the advanced technology with more than 0% of functionality

Autosoft/ ABIT and PIBAS/ES is weeker with higher vendor risk. : :
. Aumemm-mmdmmaﬁxﬁpam hedile: Frine

proposed the mmnhﬂimﬁonadvme{i.mzﬂ%}as paNcther vendors that

Proposed 50% of mobilization advance. S .

\ :
B 2011 KPMG Taseer fadi § Ca, 3 Partrership firm registered In Pakist2
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Technical & Financial Proposals Evaluation Report

for Core Banking System

1 Name of Procuring Agency: Sindh Bank Ltd.

2 Tender Reference No: Ref. No. SBL/1.T/110215

3 Tender Description: Core Banking System

4 Method of Procurement: Single Stage Two Envelops Bidding Procedure

5 Tender Published: S.N0.7576 News Paper Business Recorder on 15/2/2011,

Daily Express (Urdu) on 15/2/2011, Ibrat (Sindhi) on 15/2/2011
Khaleej Times on 28/2/2011

6 Total Bid Documents Sold: 31

7 Total Bids Received: 7

8 Technical Bid Opening Date: April 15,2011

9 Financial Bid Opening date: May 25,2011

10 No. of Bid Technically qualified 4

11 Bids Rejected 3

Evaluation Report of Core Banking System
Points Obtained
SINO Name of Company Technical Points | Financial Points Total Points Qualified/Disqualified Status

1|Autosoft Dynamics Pvt Ltd 56.64 30 86.64|1st Highest Scorer
2|PIBAS Pakistan Pvt Ltd 52.06 25.62 77.68|2nd Highest Scorer
3|Sidat Hyder Morshed Associate Pvt Ltd 49.04 18.53 67.57|3rd Highest Scorer
4|Synergy Computers 50.9 3.14 54.04|4th Highest Scorer
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