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Sindh 
Solid Was:A; Management 
Board 

  

No. SSWMB/D.D (F)/NIT-12 /2017/ ( ?? 
Government of Sindh 

Dated: 3rd March,2017 
The Director (A&F), 
Sindh Public Procurement Regulatory Authority, 
Government of Sindh, 
Karachi 

Subject: Uploading the Letter of Award/ Work Order "Front End Collection and 
Disposal of Municipal Solid Waste for South Zone (DMC- South Area) 
Karachi. 

Please find herewith the following documents of SSWMB-NIT-12 with a request to 
upload the "Letter of Award/ Work Order" on the website of Sindh Public Procurement 
Regulatory Authority. 

S. 
NO 

PARTICULARS REMARKS 

01 Copy of 'Letter of Acceptance" Attached 
03 Copy of Letter "Letter of Award/ Work Order" Attached 
04 Copy of Letter No. SSWMB/AD(Ops-1)/NIT-12/2016/ 159 

dated 16.02.2016 SPPR, Authority regarding uploading the 
Comparative Statement, Minutes of Meeting, Bid Evaluation 
Report, (SPPRA S.NO. 24925) 

Attached 

06 Bill of Quantities Attached 
07 Contract Evaluation Attached 

V tx\ 

Deputy Director Finance 
Sindh Solid Waste Management B and 

Karachi 
Copy for Information to: 

1. The Managing Director, Sindh Solid Waste Management Board, Government of 
Sindh, Karachi 

2. Managing Director (SPPRA), Government of Sindh, Karachi 

_,(\; of 

tic M 
SINDH SOLID WASTE MANAGEMENT BOARD (SSWMB), Bungalow No. 13 AI-Hamra Housing Society, 

Shaheed-e-Millat Road, Karachi, Tel: 021 99333705-8 - 28; Fax: 021-99333700. 
URL: www.sswmb.Ros.pk  e-mail: info@sswmb.Ros.pk  



Copy fo4warded for information tO-t- 

Solid Waste Management 
Board 

No. SSWMB/ED(Ops-I)/NIT-12/LoA/961//2016 

GOVERNMENT OF SINDH 
Dated: 26th  October 2016 

The President (Authorised Legal Representative), 

M/s Changyi Kangjie Sanitation Engineering Company Ltd. 

No. 15, Tianshui Road, Changyi City, Shandong Province, 

CHINA - 261300  

SUBJECT: LETTER OF ACCEPTANCE - FRONT END COLLECTION AND DISPOSAL 

OF MUNICIPAL SOLID WASTE FOR SOUTH ZONE DMC (SOUTH), 
KARACHI - PAKISTAN (SSWMB / NIT-12 2015-16)  

This is to notify you that your Bid iteio dated 16.10.2015 for execution of 

the "Front End Collection and Disposal of Municipal Solid Waste for South Zone DMC 

(SOUTH), KARACHI - PAKISTAN" with agreed quoted rates US $14,254,405 (US 

Dollars Fourteen Million Two Hundred Fifty Four Thousand and Four Hundred Five 

only) per year for 491,590 Tons of MSW along with scope of the all works 

mentioned in the BIDDING DOCUMENT and agreed / offered / accepted by your 

company in the BID along with terms and conditions (copy attached) for a period of 

07 years (07 years) from the date of commencement of work, as corrected and 

modified in accordance with the Instructions to Bidders in hereby accepted by our 

Agency. 

You are requested to furnish the Performance Security within 28 days in 

accordance with the' Conditions of Contract, using for that purpose the 

Performance Security Form included in bidding document and sign the 

contract agreement attached herewith-  within, stipulated time mentioned above. 

( Dr. . D. Saj 
Managing Di 	or 

1) The Principal Secretary to Chief Minister, Sindh 

2) The Secretary to Government of Sindh, Local Government, Housing, Town 
Planning Department, Karachi 

3) The Secretary to Government of Sindh, Finance Department, Karachi 

4) The Managing Director, Sindh Public Procurement Regulatory Authority 

5) The Chairman, District Municipal Corporation (South), Karachi 

SINDH SOLID WASTE MANAGEMENT BOARD, 13 — Al-Hamra Housing Society, Shaheed-e-Millat Road, Karachi 
Tel: 021-99333704-7 - 28; Fax: 021-99333700 
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No. SSWMB/ED(Ops-I)/NIT-12/LoA/ 188 /2016-17 

GOVERNMENT OF SINDH 
Dated: 28th  February 2017 

The President (Authorised Legal Representative), 

M/s Changyi Kangjie Sanitation Engineering Company Ltd. 

No. 15, Tianshui Road, Changyi City, Shandong Province, 

CHINA - 261300  

SUBJECT: 	WORK ORDER / LETTER OF AWARD - FRONT END COLLECTION AND DISPOSAL OF 

MUNICIPAL SOLID WASTE FOR DMC (SOUTH) ZONE, KARACHI - PAKISTAN  

This is with reference to your Bid dated 16.10.2015 submitted in response to 

International NIT of Sindh Solid Waste Management Board (SSWMB / NIT-12 / 2015-16) for the 

contract referred above. On the basis of: 

i. Relaxation of Bid Validity period by the competent authority viz. Honourable Chief 
Minister, Sindh; 

ii. Sanction of the 'Funds Outside Budget', for execution of the contract, by the 
competent authority viz. Honourable Chief Minister, Sindh; 

iii. Execution of agreement with SSWMB by your firm; 

iv. Submission of Performance Security by your firm; 

v. Import of Garbage lifting vehicles and Sanitation material from China by your firm 

and their arrival in Karachi. 

2. Sindh Solid Waste Management Board hereby awards the contract for execution of the 

"Front End Collection and Disposal of Municipal Solid Waste for South Zone DMC (SOUTH), 

KARACHI - PAKISTAN" with agreed quoted rates of US $14,254,405 	(US Dollars Fourteen 
Million Two Hundred Fifty Four Thousand and Four Hundred Five only) per year for 491,590 Tons 

of MSW along with scope of the all works mentioned in the BIDDING DOCUMENT and agreed / 

offered / accepted by your company in the BID along with terms and conditions (copy attached) 

for a period of 07 years (Seven years) from the date of commencement of work. Please note that 

this is an item rate contract and payment shall be made against itemized bill submitted by your 
firm after item-wise verification of the claim. 

3. You are directed to submit work plan in consultation with SSWMB and start the work 

without any delay. 

( Dr. . D. Sajn ni ) 

Managing Director 
Copy forwarded for information to:- 

1) The Principal Secretary to Chief Minister, Sindh 

2) The Secretary to Government of Sindh, Local Government, Housing, Town Planning 
Department, Karachi 

3) The Managing Director, Sindh Public Procurement Regulatory Authority 	(Contd.) 

SINDH SOLID WASTE MANAGEMENT BOARD, 13 — AI-Hamra Housing Society, Shaheed-e-Millat Road, Karachi 
Tel: 021-99333704-7 - 28; Fax: 021-99333700 
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4) The Chairman, District Municipal Corporation (South), Karachi 

5) The Executive Director (F&A), SSWMB 

6) Deputy Secretary (Staff) to Chief Secretary Sindh / Chairman SSWMB 

7) Private Secretary to Minister Local Government, Sindh 

8) Master File 

SINDH SOLID WASTE MANAGEMENT BOARD, 13 — Al-Hamra Housing Society, Shaheed-e-Millat Road, Karachi 

Tel: 021-99333704-7 - 28; Fax: 021-99333700 



'At 	t 

\6\ 
Muhnammad Irshad ) 

Assistant Director (Operations-I) 

to r  

Solid Waste Management 
Board 

No.SSWMB/AD (Ops-I)/NIT-12/2016/ 

GOVERNMENT OF SINDH 
Dated: 16th  February, 2016 

To, 

The Managing Director, 

Sindh Public Procurement Regulatory Authority, 

Government of Sindh, 

Karachi. 

Subject: 	"FRONT END COLLECTION AND DISPOSAL OF MUNICIPAL SOLID WASTE FOR 

SOUTH ZONE (DMC SOUTH AREA) KARACHI".  

I am directed to please find enclose the following documents with a request to upload 

the final evaluation documents on SPPRA website. 

Sr. No. Particular Remarks 

1.  Minutes of the Meeting with attendance sheet 

and Technical Evaluation report. 

Attached Original Copy 

2.  Bid Evaluation Report (Financial). Attached Original Copy 

3.  Comparative Statement. Attached Original Copy 

Copy for information to: 

1. The Executive Director (Operations-I), SSWMB 
t
2
i• 
. The Deputy Director ( A & F ), SPPRA, Karachi 

3. P.S to Managing Director, SSWMB 

4. Master File 

Bungalow No. D-47, Block-2, Clifton, Karachi, Sinclh, Pakistan. 
Tel No. 021-35372981-84 Fax No. 021-35372985 URL : www.sswmh.gos.pk  



Financial Proposal 
For NIT 12 / 2015-16 

Legal Representative:.  

Changyi Kanjie Sanitation Engineeri g Co., Ltd. 

: 	 Octabe 15, 2015 

a 

eNt4 

Add: No.15, Tianshui Road, Chang 

Tel: +86 536 2176089 

E-mail: kjhwIntl@hotrnall.com  

Http: //www.cnor.hw.com  

Shandong Province, Ch 	

4 

Pakistan-China Coo, eration 

Achieves Together 

Front End Collection and Disposal 

of Municipal Solid Waste 

for Zone South (DMC South Area) 

Karachi, Sindh, Pakistan 



Sindh Solid Waste Management Board ( SSWMB) 

Changyi Kangjie Sanitation' E;tigineerin Co., Ltd. 
	1111111 SuuItttb■ 

I . Form of Bid 

Form of Bid 

Bid Reference No. NIT12 / 2015-16  

Proposal for Front End Collection and Disposal of Municipal Solid Waste for 

Zone South (DMC South Area) Karachi, Pakistan  

To: 

1)Having examined the bidding documents including Instructions 

Bidders, Bidding Data, and Conditions of Contract, Specifications and Bill of 

Quantities and Addenda Nos.  A, B, C, D. E, F, G  for the execution of the 

above-named work, e/I, the undersigned, offer to execute and complete the 

work and remedy ny defects therein in conformity with the Conditions of 

Contract, Spec.fi ations, Bill of Quantities and Addenda for the sum of US 

Dollar 14,254,405 (Fourteen Million, Two Hundred and Fifty-four Thousand,  

Four Hundred and Five Only US Dollar) or such other sum as may be 

ascertained in accordance with the said conditions. 

the Annexure attached hereto form part of this 

3) As security for ci 	serf• mance of the undertakings and obligations of 

thi 	id, we/I sub 	herewith a bid security in the amount of US 

D 	r 	00 (Two Hundred Thousand Only US Dollar) drawn in your favour 

"ksTh)nade payable to procuring agency and valid for a period of 180  days 

beginning from the date, bid is opened. 

4)VVe/I undertake. if our bid is accepted, to commence the works and to 

complete the whole of the works comprised in the contract within the time 

stated in the contract document. 



2 	 • 
Changyi Kangjle Sanitation\ :irgineering Cu., Ltd: 

III Simititles 

CYHW Iowa 	 _ 

5) Well agree to abide by this bid for the period of 120 days from the 

date fixed for opening the same and it shall remain binding upon us and may 

be accepted at any time before the expiration of that period 

6) Unless and until a formal Agreement is prepared and executed, this 

bid, together with your written acceptance thereof, shall constitute a binding 

contract between us. 

7) We do hereby declare that the bid is made without any collusion, 

comparison of figures or arrangement with any other bidder for the works. 

8) We understand that you are not bound to accept the lowest or any bid 

you may receive 

9) We undertake, if our/my bid is accepted, to execute the Performance 

Security referred to in Conditions of Contract for the due performance of the 

Contract. 



3 
Changyi Kangjie Sailitation'Efigineering Co., Lt 	lissells Sultans' 

Ifi_111-1"1"1"  CY H W 
91 • IMF 

Fan Manguo, in the capacity of  President  duly authorized to sign Bids for 

and on behalf of Changvi Kangiie Sanitation Engineering Co., Ltd.  

Dated this day of October 15, 20 

Signature: 

(Name of Bidder in BlockCapitals) (Seal) 

Address: No.15, Tianshui Road, Changyi City, Shandong Province, China 

261300 

Witness: 

Signature: 	  

Name: 

Address: 

Occupation: 



Each 3.500 
Nos 

I 

- Ak 
CYHW 

II . Price List and B.O.Q. 

Price List and B.O.Q. 

Quantity 

491.590 Per 
Year 

Kilo 
Meter 

110.286 Kilo 
Meter Per Year 

Item 
No 

Description of Item 

Providing for and collection of MSW waste, 
sweeping waste including cost of door to door 
collection, management, operational, monitoring 
cost and cost of machineries. labours. sweepers. 

coolies. drivers. transportation.etc, cost of all taxes 
and other incidental cost as per the contract 

document 

2 

Providing for and manual sweepings of roads and 
streets including management operational, 

monitoring cost. labour, drivers. coolies cost and 
cost of tools and other incidental cost and cost of all 

taxes as per contract document 

Offer Unit Price (US $) 
In Figure & In Words 

17 9656 
(About Seventeen and 

Ninety Seven Cents 
Only) 

13.8826 
(About Thirteen and 
Eighty Eight Cents 

Only) 

Total Price (in US $) 
In Figure & in Words 

8,831.725 
(Eight Million Eight 
Hundred Thirty One 

Thousand Seven 
Hundred and Twenty 

Five Only) 

1,531,061 
(One Million Five 

Hundred and Thirty 
One Thousand Sixty 

One Only) 

I-  Unit 

Tons 

SQ 
Kilo 

Meter 

23 Square Kilo 
Meter Per Year 

Kl to 
Per 

Meter 

12,004 KM Per 
Year 

Providing for and manual sweeping of footpath, 
Greenbelts, medians, Roundabouts, open 
spaces including management operational, 

monitoring cost. labour. drivers. coolies cost and 
cost of tools and other incidental cost and cost of all 

taxes as per contract document  
Providing for and mechanical sweeping of 
roads including management operational. 

monitoring cost. labour. drivers coolies cost and 
cost of tools and other incidental cost and cost of all 

taxes as per contract document 

6,018 4664 
(About Six Thousand 
Eighteen and Forty 
Seven Cents Only) 

30 7769 
(About Thirty and 

Seventy Eight Cents 
Only) 

138,425 
(Thirteen Hundred 

arid Eight Thousand 
Four Hundred and 
Twenty Five Only) 

369,446 
(Three Hundred Sixty 
Nine Thousand Four 
Hundred and Forty 

Six Only ) 

3 

4 

Providing for and mechanical washing of main— 
roads including management operational. 	Per 

5. 	monitoring cost. labour. drivers, coolies cost and 	Kilo 
cost of tools and other incidental cost and cost of all 	Meter 

taxes  as per  contract document.  
Providing and supplying at site of works litterbinS, 

metal buckets, metal container (tipping type) 
compatible with Solid Waste Machinery including 

painting of bucket. bin and container in desired color 
including cost lettering as directed, cost of 

transportation, manufactunng etc complete 

450 KM Per 
Year 

205 0538 
(About Two Hundred 
Five and Five Cents 

Only) 

92.274 
(Ninety Two 

Thousand Two 
Hundred and Seventy 

Four Only)  

a) Plastic Litterbrn as per required standard having 
bin cubage of 0 24 to 0 3 Meter Cube 

6 
b) Standard Metal Bucket of bin cubage 

08I 	to 14 Meter Cube 

2 	1 4 to 2 Meter Cube 

3 	3 4 to 4 Meter Cube  

Each 	1000 Nos 
Each 	500 Nos 
Each 	1000 Nos 

65 0082 
(About Sixty Five and 

One Cent Only) 

656 8702 
(About Six Hundred 
Fifty Six and Eighty 
Seven Cents Only)  

227,529 (Two 
Hundred Twenty 

Seven Thousand Five 
Hundred and Twenty 

Nine Only)  
1,642,175 

(One Million Six 
Hundred Forty Two 

Thousand One 
Hundred arid Seventy 

Five Only) 

c) Metal Container of container cubage 

I 	6 6 Meter Cube 

2 	10 Meter Cube 

3 	12 Meter Cube 

4 	16 Meter Cube 

Providing for and collection and transportation of 
offalsand other sacrificial animal waste (on eve of 

••••-........11ulAzha) from door steps. roads. streets. lanes 
roeound i e from the whole area under contract 

t of collection. transportation and 
disposal to nail site (Gondpass Lanai] site) 

including cost of management, monitoring, labours. 
machinery, incidental cost and cost of all taxes etc 

complete 

   

1.107,960 
(One Million One 

Hundred 
Seven Thousand 

Nine Hundred and 
Sixty Only) 

Each 	20 Nos 
Each 	40 Nos 
Each 	40 Nos 
Each 	80 Nos 

 

6.155 3329 
(About Six Thousand 

One Hundred Fifty Five 
and Thirty Three Cents 

Only) 

 

    

    

36 9189 
8 500 

Tons Per Year 	(About Thirty Six and 
Ninety Two Cents Only) 

313.810 
(Three Hundred 

Thirteen Thousand 
Eight Hundred and 

Ten Only) 

4 

Changyi Kangjk Itat:on Eogihrking 
. EseglIo $e Moe 



----, Aft le.rmrs 
CYHW 
Mir 

i. Per Year of cost of work and services for item listed in price list / B.0 Q. in 

Figures USD 14,254,405 Only  

ii. Per Year of cost of work and services for item listed in price list / B.0 Q in 

words:  US Dollar Fourteen Million Two Hundred Fifty Four Thousand Four 

Hundred and Five Only 

iii. Discount on account of labour obtained from DMC Total amount per year 

About USD 2.881.291 Only 

iv. Net Cost: USD 14,254.405 Only 

117 

• / • 
41. 

Seal & Signature 

Name of Contractor/Bidder: Changyi Kanqjie Sanitation Engineering Co Ltd.  

Address No. 15, Tianshui Road. Changyi City. Shandong Province, China 

261300 

Landline & Cell #.+ 86 536 2176089 

Fax #.  +86 536 2176010 

e-mail address: kjhwintl@hotmail.com   

•••••••••• 

Changyi Kangjie Sanitation Engineering Co., Ltd. Immo  summon 



ABOVE 10 MILLIONS 

NIL 

7) TENDER ESTIMATED VALUE: 

8) ENGINEER'S ESTIMATE: 
(For civil works onl 

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY 

CONTRACT EVALUATION FORM 

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF  
WORKS, SERVICES & GOODS WORTH 50 MILLION (PKR) OR ABOVE  

1) NAME OF THE ORGANIZATION / DEPTT.Strimi soup WASTE MANAGEMENT BOARD KARACHI 

2) PROVINCIAL / LOCAL GOVT./ OTHER: LOCAL GOVERNMENT  

3) TITLE OF CONTRACT: 

	

	 FRONT & COLLECTION AND DISPOSAL OF MUNICIPAL 
SOLID WASTE FOR DMC (SOUTH), KARACHI 

4) TENDER NUMBER: 	 NIT-12 

5) BRIEF DESCRIPTION OF CONTRACT: ATTACHED 

6) FORUM THAT APPROVED THE SCHEME: NON- ADP. 

9) ESTIMATED C 

10) TENDER OPEN 

11) NUMBER OF TE 
(Attach list of buyers) 

IOD (AS PER CONTRACT) 07 (SEVEN)YEARS 

12) NUMBER OF BIDS RECEIVED 

13) NUMBER OF BIDDERS PRESENT AT 

14) BID EVALUATION REPORT: ATT 	ED 
(Enclose a copy) 

15) NAME AND ADDRESS OF THE SUCCESSFU 	 HED 

16) CONTRACT AWARD PRICE : (ABOVE 10 MILLIONS 

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATIO 	O 
(i.e. I', 2nd,  3rd EVALUATION BID). 	(BID EVALUATION 

1 ST LOWEST EVALUATION BID 
ORT ATTACHED) 

18) METHOD OF PROCUREMENT USED : - (Tick one) 

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE  N(A 

b) SINGLE STAGE — TWO ENVELOPE PROCEDURE 	  

c) TWO STAGE BIDDING PROCEDURE N/A 

d) TWO STAGE —TWO ENVELOPE BIDDING PROCEDURE :N/A 

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e. 

EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS: 



Y CS 

19) APPROVING AUTHORITY FOR AWARD OF CONTRACT MANAGING DIRECTOR,SSWMB 

20) WHETHER THE PROCUREMENT \VAS INCLUDED IN ANNUAL PROCUREMENT PLAN? 

Yes 	 

21) ADVERTISEMENT: 

I ts 

Daily Jang, Dawn, The Nation Karachi, Kawish 
Hyderabad, Khaleej Times Dated: 22.09.16 and 
30.09.2016 

No 

22) NATURE OF CONTRACT 

23) WHETHER QUALIFICATION CRITERIA 
WAS INCLUDED IN BIDDING / TEND 
(If yes, enclose a copy) 

24) WHETHER 13ID EVALUATION CRITERIA 
WAS INCLUDED IN BIDDING / TENDER DOC 
(If yes, enclose a copy) 

25) WHETHER APPROVAL OF COMPETENT AUTHORIl 
METHOD OTHER THAN OPEN COMPETITIVE BIDDIN 

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? 
Ye 	 

In tional term" 

Yes 

Yes 

i) SPPRA Website 
(If yes, give date and SPPRA Identification No.) 

ii) News Papers 
(If yes, give nal 	̀newspapers and dates) 

/I Ls 
SPPRA SR. NO. 24925 

Nv 	 

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED 
BID / BEST EVALUATED BID (in case of Consultancies) 

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY 
COMPLIANT? 

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRIC 
THE TIME OF OPENING OF BIDS? 

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF 
CONTRACT'? 
(Attach copy of the bid evaluation report) 

2 

Yes 

Yes 

Yes 



Yes 

31) ANY COMPLAINTS RECEIVED 
(If yes, result thereof) 

32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS 
(If yes. give details) 

No 

Yes 

33) WAS THE EXTENSION MADE IN RESPONSE TIME? 
(If yes, give reasons) 

34) DEVIATION FR 	Q1 	IFI TION CRITERIA 
(If yes, give detai 	reas 	) 

35) WAS IT ASSURED BY III l'km 	 CY THAT THE SELECTED FIRM IS NOT 
BLACK LISTED? 

36) WAS A VISIT MADE BY ANY 01:1- ICER/OF AL 	.E PROCURING AGENCY TO THE 
SUPPLIER'S PREMISES IN CONNECTION WITH 	PR. REMENT? IF SO, DETAILS TO 
BE ASCERTAINED REGARDING FINANCING 	 OAD: 
(If yes, enclose a copy) 

37) WERE PROPER SAFEGUARDS PROVIDED ON MC 
THE CONTRACT (BANK GUARANTEE ETC.)? 

38) SPECIAL CONDITIONS, IF ANY 
(If yes, give Brief Description) 

Signature & Official Stamp of 
Authorized Officer 

FOR OFFICE USE ONLY 
Sao SUOVIASTEMANAGEtier  

GOVERNMENT OF SINjn 

to ensure maximum participation 

No 

Yes 

Yes 

No 

Yes 

No 

Sa 
 

SPPRA, Block. No.8, Sind!: Secretariat No.4-A, Court Road, Karachi 
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291 

3 
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