. Bid Evaluation Report
;¢
I. Name of Procuring Agency: Information, Science & Technology Department, Govt. of Sindh
2. Tender Reference No: INF-KRY: No .3508/17
3. Tender Description/Name of work/item: Feasibility Study Transaction Advisory Services for the
Project “Domicile & PRC Automation (PPP Mode) ™
4. Method of Procurement: Quality and Cost Based Svstem Method (QCBS)
5. Tender Published: Daily Dawn. Daily Kawish. and Daily Jang and Ummat dated: 26.07.2017 &
27.07.2017 SPPRA Tender 1D (32166)
6. Total Bid documents Sold: 06
7. Total Bids Received: 035
8. Technical Bid Opening date: (if applicable) 12.09.2017
9. No. of Bid technically qualified (if applicable): 02

10. Bid(s) Rejected: 03
I'1. Financial Bid Opening date: 27.09.2017
12. Bid Evaluation Report:

Name of Firm Cost offered by | Ranking in C”":i i.‘:;"m" Reasons for
: the Bidder terms of o acceptance/ Remarks
or Bidder , Estimated o
cost refection ‘
) | eost |  "TUTT7 |
| | 2 3| 4 | 5 6 |
I'he bidder ranked higher in | Bid has been accepted as the Best |
cumulative technical & Evaluated Bid after consolidation ‘
financial score through | o both scores (Technical & |
EY Ford Rhodes | Rs. 50.500.000/- = ! Highest j QCBS method by obtaining Financial) through QBCS method
; (Consortium) [ TR | | 82.92% by the Consultant Selection
Committee and recommended for ‘
award ol contract in its meeting ‘
A \ - ) - B I | held on 27.9.2017.
The cumulative total score | The bidder remained unsuccessiul
M/S Data of the bidder through QCBS | in scores evaluated through QUBS
| Communication ! Rs. 20.000.000/- nd Lowest method was evaluated as | method by  the  Consultant
& Control [ El - ) | 78.55.%. which was lower | Selection  Committee  in  its
(Consortium) [ ‘ than the successtul bidder’s | meeting held on 27.9.2017.

score coming to 82.84% w

Signatures of the Members of the Committee.

(k). o

(Mutiu ikh) (Khalid Hussain) Athar Hussain] =
Focal Person /Mémber (CSC) Senior Manager (N/W) Viember (CSC) Deputy Director (T) /Member (CSC)
IST Department IST Depai o \L _IST Department,

Govt. of Sindh Go Govt. of Sindh

Uddin Shah) (Fa (Fahad Ansari)
Planning Officer (S&T)/Member (CSC) Dy. Direclor™T) /Member (CSC) Director (PPP)/Member (C5C)
_P&D Department, Board of Revenue (BOR)_ Finance Department,

Gowt. of Sindh 7 Govt. of Sindh “Govt. of Sindh

Fd
my
~v (Muhammad Yousuf)

Director / Chairman (CSC)
IST Dep1r1n1enl

““Govt. of Sindh




No. SO(T)/IS&TD/3-134/2016

Government of Sindh

Information, Science & Technology Department
Karachi, Dated September 12", 2017

Subject:- Minutes of Meeting of Consultant Selection Committee for Opening of Technical
bid of the participating firms for Hiring the Consultant for Feasibility Study &
Transaction Advisory Services for the project “Domicile & PRC Automation
held on Tuesday 12th September, 2017".

A meeting of Consultant Selection Committee (the “CSC”) for "Domicile & PRC
Automation project of Hiring Consultant for Feasibility Study & Transaction Advisory”  (the
“Project”) was held on Tuesday, 12t September 2017 at 11:30 in the Committee Room, Information,
Science & Technology Department, Government of Sindh under the Chairmanship of Director,
Information, Science & Technology Department, Government of Sindh. The meeting was convened tc
open the Technical proposals submitted by the participating firms for hiring of the Consultant for
the Project under Public Private Partnership (“PPP”) mode. The attendance sheets are attached at
(Annexure-A).

2. The Director PPP Unit informed the forum that the technical bids will be opened first
and financial proposal shall be kept un-opened and sealed. The financial bids shall be opened later
on only of those bidders who qualifies technically and the remaining financial proposals will be
returned duly sealed to technically disqualified bidders. The following Five firms / bidders have
participated and submitted their bids:

i. M/S Verge Systems (Consortium)
ii. ~ M/S Delliotte (Consortium)
iii.  M/S KPMG (Consortium)
iv.  M/S1Q Capital Plus (Consortium)
v. M/SEY Fords Rhodes (Consortium)

3. The Technical bids were opened and signed by the Committee members before the
authorized representative of bidders. The financial bids were kept up-opened.

4. Meeting ended with a vote of thanks.
ther |3
(MutiuTla ikh) (Khatid Hussain) (Athar Hussaimy———
Focal Person /Member (CSC) Senior Manager (N/W)/ Member (CSC) Deputy Director (T) / Member (CSC)
IST Department IST Department IST Department,
Govt. of Sindh Govt. of Sindh ovt. of Sindh

(Shahab Uddin Shah)
Planning Officer (S&T)/Member (CSC) Director (PPP)/Member (CSC)
P&D Department, Finance Department,
Govt. of Sindh Govt. of Sindh Gouvt. of Sindh

W""/
(Muhammad Yousuf)

Director / Chairman (CSC)
IST Department,
Govt. of Sindh

(Fahad Ansari)




NOSOCTpIS&TD/3-1342006
GOVERNMENT OF SINDH
INFORMATION SCIENCE & TECHNOLOGY
DEPARTMENT

Karachi, dated the 127 Seprember, 2017

ATTENDARNC

. SHEET OF PARTICIPANTS

MEETING OF CONSULTANT SELECTION COMMITTEE FOR QPENING OF TECHRICAL PROPOSLAS OF THE
PARTICIPATING FIRMS FOR HIRING THE CONSULTANT FOR FEASIBILITY STUDY & TRANSACTION
ADVISORY SERVICES FOR THE PROJECT *DOMICILE & PRC AUTOMATION™ HELD ON 12"
SEPTEMBER, 2017.

SN Name of Representative with L Name of ’ Email Address [ Phane  Mabile | Signature
Desionation | Firm/Company |
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No SO VIS& 13- 134720106
GOVERNMENT OF SINDH
INFORMATION SCIENCE & TECHNOLOGY
DEPARTMENT

KRarachi. daied the 127 September, 2017

ATTENDANCE SHEET

MEETING OF CONSULTANTSHE FCTION COMMIETTTLE FOR OPENING OF TECHNICAL PROPOSLAS OF THE
PARTICIPATENG FIRMS FPOR THRENG THI CONSY LTANT FOR FEASIBILITY STUDY & TRANSACTION
ADVISORY SERVE TS FOR THE PROJECT “DOMICILE & PRC AUTOMATION™ HELD ON 12"
SETTEMBER. 2017.
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No. SO(T)/IS&TD/3-134/2016

Government of Sindh

Information, Science & Technology Department
Karachi, Dated September 21, 2017

Minutes of Consultants Selection Committee Meeting on
Domicile & PRC Automation Project

A meeting of Consultant Selection Committee (the “CSC”) for the Domicile & PRC
Automation Project (the “Project”) was held on Thursday, 21*' September 2017 at 11:30 a.m. at
the Committee Room, Information, Science & Technology (the “IST”) Department, Government
of Sindh under the chairmanship of Director, Information, Science & Technology Department,
Government of Sindh. The meeting was convened to evaluate the Technical proposals received
from the bidders. The attendance sheets are attached (Annexure-A).
2. The chair welcomed the CSC members and invited the focal person from the IST
Department to appraise the forum regarding the background of the project and findings of the
evaluation of the technical bids received under the Request for Proposal. The technical proposals
evaluation was discussed in detail pursuant to evaluation criteria of bidding documents. The
detailed technical proposals evaluation is attached as [Annexure-B)]. The forum was informed
that one bid was non-complaint, two bids were technically disqualified, whereas two bids
technically qualified (by securing more than or equal to 75 marks) as given below:

# Bidder Technical score |

1. | EY Ford Rhodes Consortium 9375 | Qualified

2. | M/S Data Communication & Control Consortium | 78.55 Qualified

3. | KPMG Taseer Hadi Consortium R 67.75 Disqualified

4. | M/S Verge Systems Consortium 64.85 Disqualified

5. | Deloitte N/A Non-compliant |

Decision: The Consultant Selection Committee endorsed the evaluation of technical proposals
and approved technical qualification of two (2) bids (i.e. EY Ford Rhodes Consortium and M/S
Data Communication & Control Consortium), disqualification of two (2) bids (i.e. KPMG Taseer
Hadi Consortium and M/S Verge System Consortium) and non-compliant bid of Deloitte.

3. eeting ended with a vote ks. (;753
| mertem]of

(Mutitifa aikh) (Khalid Hussain) (Atf';ar Hussain) — —~
Focal Person /Member (CSC) Senior Manager (N/W)/ Member (CSC) Deputy Director (T) /Member (CSC)
IST Department IST Department IST Department,

Govt. of Sindh Govt. of Sindh

ahab Uddin Shah) (Fahad Ansari)
Planning Officer (S&T)/Member (CSC) Dy. Diregtor ({Ty/Member (CSC) Director (PPP)/Member (CSC)

P&D Department, Boartheffevenue (BOR) Finance Department,
Govt. of Sindh Govt. of Sindh Govt. of Sindh

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh



SUMMARY OF TECHNICAL PROPOSAL EVALUATION

Marks Marks Obtained Marks Marks Obtained
Maximum Obtained M/S Data Obtained M/S Verge
Marks EY Ford Rhodes I Communication & KPMG System
Consortium Control Consortium Consortium Consortium
Firm’s Relevant 40.00 38.00 24.00 20.50 15.00
Experience
Key Professional 50.00 48.75 47.55 44.25 45.85
Staff
Financial 04.00 04.00 04.00 00.00 01.00
Capability
Appreciation of 02.00 01.00 01.00 01.00 | 01.00
TOR
Approach & 02.00 01.00 01.00 01.00 01.00
Methodology I - -
Work Plan and 02.00 01.00 01.00 01.00 \ 01.00
Man-month \
schedule |
Total 100 93.75 78.55 67.75 | 64.85
Status Pass Pass Fail i Fail
Qualifying Marks =
75%
(Mu&haikh) (Khalid Hussain) (

Focal Person /Member (CSC)

IST Department
Govt. of Sindh

(Shahab Uddin Shah)
Planning Officer (S&T)/Member (CSC)

P&D Department,

Govt. of Sindh

Senior Manager (N/W)/ Member (CSC)
IST Department
Govt. of Sing

Deputy Director (T) /Member (CSC)
IST Department,
Govt. of Sindh

[

(Fahad Ansari)
Director (PPP)/Member (CSC)
Finance Department,

Govt. of Sindh

Board of Revenue (BOR)
Govt. of Sindh

-
oH
(Muhammad Yousuf)
Director / Chairman (CSC)

IST Department,
Govt. of Sindh




b EVALUATION OF TECHNICAL PROPOSALS FOR TRANSACTION ADVISORY, DOMICILE & PRC AUTOMATION PROJECT

1 i e s s S el i R i B iy g o
g (3 ) Total Score Score Score Score
Firm's Relevant Experience
«- Transaction Advisory Experience for PPP projects or public sector
projects
(1 Project = 2.5 points, 2 Projects = 5 points, 3 Projects = 7.5 points,
Greafer than or equal fo £ Projects = 10 poinis) 10.00 10.00 - 2.50 2.50

- Feasibility study experience of construction of buildings project in

the last 15 years

(2 Projects = 1 point, 3 Projects = 1.5 points, 4 Projects = 2 points, 5

Projects = 2.5 points, 6 Projects = 3 points. 7 Projects = 3.5 points, 8

Projects = 4 ponts, 9 Projects = 4.5 ponts, Greater than or equal to 10

Projects = 5 points) 500 S 4 5

- Feasibility study / Itancy for process automation experience

of public or private sector projects worth at least PKR 500,000/~ or

above of each project in the last 10 years

(1 Project = 3 points, 2 Projects = § points. 3 Projects = 9 points, 4

Projects = 12 points, Greater than or equal to 5 Projects = 15 points) 15.00 15 3 9 12

- Consultancy for IT Design experience of public sector or private

sector projects worth at least PKR 500,000/~ or above of each project

in the last 10 years

(1 Project = 2 points, 2 Projects = 4 points, 3 Projecls = 6 points, &

Projects = 8 poinls, Greater than or equal to 5 Projects = 10 points) 10.00 8.00 8.00 8.00 6.00

Sub-Total Firms Relevant Experience 40.00 18.00 15.00 24.00 20.50

Key Professional Staff

Financial Team 10.00
Financial Taam Leader 500 5.00 5.00 5.00 5.00
Project Finance 300 3.00 3.00 3.00 3.00
Financial Analyst 2.00 2.00 2.00 1.30 2.00

Technical Team 30.00
IT Expert - Team Leader 500 3.75% 4,25 5.00 3.75
Software Specialist / Developer 5.00 5.00 5.00 5.00 5.00
MNetwork Administrator 500 5.00 3.25 5.00 3.25
Infrastructure & Building Expant 500 5.00 5.00 5.00 5.00
Structural Engineer 500 5.00 5.00 5.00 5.00
Architect 300 3.00 2.55 2.2% 2.25
Enviranmentalist 200 2.00 0.80 2.00 2.00

Legal Team 10.00
Legal Team Leader 5.00 5.00 5,00 5.00 3.25
Legal Expert 500 5.00 5.00 4.00 4,75
Sub-Total Key Professional Staff 50.00 48.75 as.85 4a7.55% a4.25

Financial Capability

- Annual Turnover
(PKR 10 million = 1 point, PKR 20 muliron = 2 points, PKR 30 mithon = 3 4.00 a 1.00 a4 -
points, PKR 40 million = 4 points)

Appreciation of TOR and und ding of the igl t 2.00 1.00 1.00 1.00 1.00
Approach and Methodology 200 1.00 1.00 1.00 1.00
Work Plan and Manning Schedule 2.00 1.00 1.00 1.00 1.00
Sub-Total 10.00 7.00 a.00 7.00 3.00
Total 100.00 93.75 64.85 M\ 78.55, 67.75
, me‘:f'w\
(Muti haikh) (Khattd Hussain) (Athar Hussain) < =
Focal Person /Member (CSC) Senior Manager (N/W)/ Member (CSC) Deputy Directdr (T) /Member (CSC)
IST Department IST Departm IST Department,

Govt. of Sindh Govt. of Sindh

ahab Uddin Shah) (Far (Fahad Ansari)
Planning Officer (S&T)/Member (CSC) Dy. Director ember (CSC) Director (PPP)/Member (CSC)
P&D Department, Board of Retenue (BOR) Finance Department,
Govt. of Sindh Govt. of Sindh Govt. of Sindh

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh




2. 0smani & Co. - Technical Consultant
3. HaidermotaBNR & Co. - Legal Consultant

Firm's Relevant Experlence Maximum Points No. of Projects Paints obtained BREAK-UP
- Transaction Advisory experience of PPP or public seqior projets 10 7 16.00 T oTtanu £ 3EMCC 0 Oy
- Feasibility study sxpenence of construction of buildings
project in the last 10 years 5 13 5.00 tium Mamtary (D gen s Y DWACS 13 Sem
- Feasibility stuey/ oy for process
experience of public or private sector projects worth at least PKR 15 5 15.00 tiam temeent § eroos £ 2RMES 30
500,000/- cr above of each project in the jast 10 years
- Consultancy for T Design Experience of public or privare sector .
projacts worth atleast PKR 500,000 in the last 10 years 10 4 8.00 BRpRratMembare 18 ol iV, U300, 0 Oar
Sub-Total a0 0
Qualification, Employement
Key Professional Staff with the firm & Relevant
Experience Financial
- Financial Team Hama Qualificaticn Yeas anparience| Dointy
Financial Team Leader 5 EY 5.00 1] asim Siggiau
Project Finance EY 3 |Zester Hunsain
Financial Analyst 2 34 2.00 3|=uzats Mazarie Ali
Techagal
- Technical Team Points
IT Expert - Team Leader 5 EY .75 i
Software Specialist / Developer 5 £Y 5.00 100
Network Adminstrator 5 EY 5.00
Infrastructure & Building Expert 5 Osmani 5.00
Structure Engineer S Osmarni 5.00
Architect 3 Osmani 3.00 |
Environmentalist 2 Osmani 2.00 2t argan fissigui LS (2S peints 13075pe-n:
-Legal Team Leghl
Legal Team Leader 5 HMCO 5.00 i Herzam spzemen LLM 128 22
Legal Expert 5 HMCO 5.00 L_ Ifalargrareese 3128 peinsy
Sub-Total 50 48.75
Financial Capability
" Average Annual Turnover of last 3 years 4 4.00
Appreciation of TOR and Understanding of assignment 2 1.00
Proposed Methodalogy 2 L00
Work Plan and Manning Schedule 2 1.00
TOTAL SCORE 190 TOTAL POINTS‘gﬁi@NED 93.75

(Mutiu aikh)
Focal Person /Member (CSC)
IST Department
Govt. of Sindh

(Shahab Uddin Shah)
Planning Officer (S&T)/Member (CSC)
P&D Department,

Govt. of Sindh

(Khalid Hussain)

Senior Manager (N/W)/ Member (CSC)
IST Department

Govt. of Sindh\)

Dy. Director {IT) /Member (CSC)
Board of Revenue (BOR)
Govt. of Sindh

( ammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh

e~ -

(Athar Hussainp—""
Deputy Director (T) /Member (CSC)
IST Department,
Govt. of Sindh

(Fahad Ansari)
Director (PPP)/Member (CSC)
Finance Department,

Govt. of Sindh




b TN

1. KPMG Tll:lr Hadi - Lead Member (Financial Consulting Firm)

2.4ussain & Haider, Barrister-at-Law - Legal Consulting Firm

3. Arch Vision - Technical Consulting Member
4. 52 Consulting - Technical Consulting Member

Carsernum Mamoers 10 oroests WG,

Cergertium Mgriers

BREAK-UP

LT RFME

ertium Mambars 14 projectr APMG, O RH, 34V 052

O3 3.0%

Forepuess WPMG, O =K, 3 A0 042

Financial
Hame Qualification | Years experience |  Pointy
i 22 100
HE s A T o
Technical
Hame Qualification | Yeari experience | Polati
1]M Saiman 1375 pownt: 75
I[Tahe Masood 1%
£s
¥ i15 s
78

ran M Mistar

Syas Farrubn irar

Legal
H B L =3
Ijuman vasrnia 35

Firm's Relevant Experience Maximum Points No. of Projects Points obtained
- Transaction Advisory experience of PPP or public sector projects 10 1 2350
. fFaﬂtllmMe:ﬂﬂi!M! of construction of buildings 5 0 0.00
project in the last 10 years
- Feasibility study / for process ion
experience of public or private secor projects worth at least PKR 15 4 12.00
500,000/~ or above of &ach project in the last 10 vears
- Consultancy for IT Design exparience of public sactor of private
sector projects worth at least PKR 500,000/- or above of each 10 3 6.00
project in the last 10 years
Sub-Total 40 205
Qualification, Employement
Key Professional Staff with the firm & Relevant
Experience
- Financial Team
Financial Team Leader S KPMG 5.00
Project Finance 3 £PMG 3.00
Financial Analyst 2 <PMG 2.00
- Technical Team
IT Expert - Team Leader 5 52 .75
Software Specialist / Developer 5 KPMG 5.00
Network Adminstrator S 52 3.5
Infrastructure & Building Expert H AY 3.00
Structure Engineer 5 Av 5.00
Architect 3 Ay 2.25
Environmentalist 2 AV P
- Legal Team
Legal Team Leader H HH 1.2
Legal Expert 5 HH 4.75
Sub-Total 50 44.25
Financial Capability
‘. annual Turnover 4 0.00
Appreciation of TOR and Understanding of assignment 2 1.00
Proposed Methodology 2 1.00
Work Plan and Manning Schedule 2 1.00
TOTAL SCORE 190 TOTAL POINTS OBTAINED 67.75

(Mutiullah Paikh)
Focal Person /Member (CSC)
IST Department
Govt. of Sindh

(Shahab Uddin Shah)
Planning Officer (S&T)/Member (CSC)
P&D Department,

Govt. of Sindh

(Khalid Hussain)
Senior Manager (N/W)/ Member (CSC)
IST Department
Govt. of Sindh

Dy. Directo /Member (CSC)
Board of Revenue (BOR)
Govt. of Sindh

>z

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh

(Athar Hussain)

lher | 3A<F

Deputy Director (T} /Member (CSC)
IST Department,
Govt. of Sindh

(Fahad Ansari)
Director (PPP)/Member (CSC)
Finance Department,
Govt. of Sindh

—




1. DCC - Lead Eonsultant (Technical Consultant)
2. ECIL. - Technical Consultant

3.1Q Capital. - Financial Consultant

4. Ahmed & Qazi. - Legal Consultant

Firm's Relevant Experience Maximum Points No. of Projects Points obtained BREAK-UP
- Transaction Advisory experience of PFF or public sector projects 10 1 2.50 Comsortum Mamtars 0 gecjects DOC, 0 ARG OECH, 1)
- Feasibilizy study esperience of construction of buildings preject
in the last 10 years 5 ] 4,50 S50, BECIL. 310
- Feasibility stuchy / tensultancy for process automation
experience of public or private SEQ0f projects worth 3t feast PIR 15 3 9.00
500,000/- or above of each project In the last 10 years
- Consuitancy for 1T Design Expenience of public oc private sector
projects worth atleast PRR 500,000 in the jast 10 years 10 4 500
Sub-Total a0 24.00
Qualification, Employement
Key Professional Staff with the firm & Relevant
Experience _ hnengal
- Financial Team o | Hame [ cuitcrtion [vemasperier.] poines
Financial Team Leader 5 5.00 i | [
Project Finance 3 | 3.00 3 !
Financial Analyst 2 1QCapital 130 Ham e Munazs I F1decen
Techaical
- Technical Team [ Hime Qualification | Years eaperience | Points
ITExpert - Team Leader 5 DCe 5.00 ;Es ME 125 31 (75 paine 100
Software Specialist / Developer 5 DeC 5.00 . s 0
Network Adminstrator 5 DCc 5.00 3 | o
Infrastructure & Building Expert S ECIL 5.00 0
Structure Engineer 5 ECIL 5.00 190
Architect 3 ECIL 225 7
Environmentalist 2 ECIL 200 L e 8
- Legal Team
Legal Team Leader 5 ARG 5.00 [ 100
Legal Expent 5 A8Q 4.00
Sub-Total 50 4
Financial Capability
- Average Annual Turnover of last 3years 4 DCC 1
Appreciation of TOR and Understanding of assignment 2 1.00
Proposed Methodology 2 1.00
Work Plan and Manning Schedule 2 L
TOTAL SCORE 100 TOTAL POINTS OBTAINED 18.55
; lkg"‘ﬁa'[f“‘?
——
(Mut ikh) (Khalid Hussain) (Athar Hussain)
Focal Person /Member (CSC) Senior Manager (N/W)/ Member (CSC) Deputy Director (T) /Member (CSC)
IST Department IST Department IST Department,

Govt. of Sindh

(Shahab Uddin Shah)
Planning Officer (S&T)/Member (CSC)
P&D Department,

Govt. of Sindh

Govt. of Sind

Board of Revenue (BOR)
Govt. of Sindh

W\ o
(Muhammad Yousuf)

Director / Chairman (CSC)
IST Department,
Govt. of Sindh

Dire

Govt. of Sindh

(Fahad Ansari)

ctor (PPP)/Member (CSC)
Finance Department,
Govt. of Sindh




"
LY

1. Verge Systdms - Lead Consultant (Technical Consultant)

2. Logix - Technical Consultant
3. Nisar & Nisar - Legal Consultant
4. UHY Chartered Accountants - Financial Consultants

Firm's Relevant Experience Maximum Points No. of Projects Points obtained BREAK-UP
- Transaction Advisory experience of FFP or public sector projects 10 0 ¢.00 g Gumy
- Feasibility study axperience of construction of buildings
project in the (ast 10 years 5 H 4.00 il
- Feasibility study / ¢ v for precess d
experience of public of private secior projects werth at least FRR 15 f 3.00
500,000/~ or above of sach project in the {25t 10 years
~Consuhiancy for IT Design Experience of public or private sector
projects worth atleast PKR 500,000 in the ast 10 years 1 A 8.00
Sub-Total 40 _ 15
Qualification, Employement
Key Professional Staff with the firm & Relevant
Experience Financial
- Financial Team Hame Qualification | Years expenence |  Points
Financial Team Leader 5 UHY 5.00 1{imrer latal 0
Project Finance 3 URY 3.00 I|Earit Hakit 10
Financial Analyst 2 UHY 2.00 3{imean i Mamze 100
Technical
- Technical Team D Hame Paints
IT Expert - Team Leader 5 verge 435 £
Saftware Specialist / Developer S verge 5.00
Network Adminstrator 5 Verge 3.5 B - £
Infrastructure & Building Expert 5 Logix 5.00
Structure Engineer 5 Logix 5.00 £|0s0s De o
Architect 3 Logix 155 €|i3mepn manfimese &
Enviranmentalist 2 Logix 0.80 '-i"'):n-u- BE 125 polnuaf | 4015 poiny ¢
- Legal Team o
Legal Team Leader 5 Nisar & Nisar 5.00 x
Legal Expert 5 Nisar & Nisar 5.00 o
Sub-Total 50 45.85
Financial Capability
- Average Annual Turnover of last 3 years q 1.00 T1EEET
Appreciation of TOR and Understanding of assignment 2 1.00
Proposed Methodology 2 1.00
Work Plan and Manning Schedule 2 100
TOTAL SCORE 100 TOTAL POINTS OBTMNEQ, 654.85
. Lhios i"% s)\ /.
(Mutiu ikh) (Kha ussain) (Athar Hussain) ~

Focal Person /Member (CSC)
IST Department
Govt. of Sindh

ahab Uddin Shah)
Planning Officer (S&T)/Member (C5C)
P&D Department,
Govt. of Sindh

Senior Manager (N/W)/ Member (CSC)
IST Department

Board of Revenue (BOR)

Govt. of Sindh

(Muhammad Yousuf)
Director / Chairman (CSC)

IST Department,
Govt. of Sindh

Deputy Director (T) /Member (CSC)

IST Department,
Govt. of Sindh

(Fahad Ansari)

irector (PPP)/Member (CSC)

Finance Department,

Govt. of Sindh




TRANSACTION ADVISORY SERVICES
DOMICILE & PRC AUTOMATION PROJECT

COMBINED SCORE CALCULATION

EY DCC

Raw Technical Score (RTS)

>
on

(A}|Weighted Technical Score (TSw)

k| €O

Ca | un
i

h

Raw Financial Score (RFS)

50,500,000

20,000,000

Financial Score (FS) 39.80 100.00
(8)|Weighted Financial Score (FSw) 7.92 20.00
(A} + (B]|Combined Score (CS) 82.92 82.84

Note:
Calculation of Technical Score

TSw = RTS x 80%

Calculation of Financial Score

Calculation of Combined Score
CS=T5w+FSw

(Mutiulla ikh)
Focal Person /Member (C5C)
IST Department
Govt. of Sindh

(Shahab Uddin Shah)
Planning Officer (S&T)/Member (CSC)
P&D Department,

Govt. of Sindh

(Khalid Hussain)

Senior Manager (N/W)/ Member (CSC)
IST Department

Govt. of Sindh

)
ber (CSC)

Board of Revenue (BOR)
Govt. of Sindh

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh

e

(Athar Hussain)

Deputy Director (T) /Member (CSC)
IST Department,

Govt. of Sindh

(Fahad Ansari)
Director (PPP)/Member (CSC)
Finance Department,

Govt. of Sindh
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#

No. SO(T)/IS&TD/3-134/2016

Government of Sindh

Information, Science & Technology Department
Karachi, Dated September 27", 2017
Subject:- Minutes of Meeting of Consultant Selection Committee for Announcement of
Technical Evaluation Results and Opening of Financial proposals of
Technically Qualified Firms for the project “Domicile & PRC Automation
Project” held on Wednesday, 27" September, 2017
A meeting of Consultant Selection Committee (the “CSC”) for "Domicile & PRC
Automation” project of Hiring Consultant for Feasibility Study & Transaction Advisory” (the
“Project”) was held on Wednesday, 27" September 2017 at 12:30 pm in the Committee Room,
Information, Science & Technology Department, Government of Sindh under the chairmanship of
Director, Information, Science & Technology Department, Government of Sindh. The meeting was
convened to announce evaluation results of technical proposals and opening of financial
proposal. The attendance sheets are attached (Annexure-A).
2 The chair welcomed the CSC members. The CSC announced the technical score
attained by the bidder and the process has been completed as per the SPPRA Rules 2010
amended 2017 as given below:

# Bidder | Technical score
1. | EY Ford Rhodes Consortium | 93.75 " Qualified |
2. | M/S Data Communication & Control Consortium T 55 |  Cuaifed B
3. | KPMG Taseer Hadi Consorium ' 8775 | Disqualified ‘
' 4. | M/S Verge Systems Consortium o : 6485 |  Disqualified |
| 5. | Deloitte S L_ - ﬁT\I/A ' -—_,h Non-compliant |
3 The financial proposal of technically quahhed-t;l::laers were opé::l'ed and-tﬂe_—c—qajt?dm

financial bid price of qualified bidder was read aloud by the Director PPP Unit. Thereafter, the CSC
members signed the financial proposal before the authorized representative of bidder. The financial
bid price of technically qualified bidders is given below:

[ # Bidder | Bid Price
|1 | EY Ford Rhodes Consortium ' ' Rs.50.500,000/-
h‘ M/S Data Communication & Control Consortium | Rs 20,000,000/~
4. Based on financial bid price, the financial score was computed pursuant to request for

proposal (bidding documents) by the CSC. The combined score calculation is attached as
[Annexure-B]. The Director, PPP Unit announced the combined score (technical and financial) of the
bidders. The break-up of score is given below:

# Bidder | Combined Score l
L "EY Ford Rhodes Consortium - ! 82.92 ]
2 | M/S Data Communication & Control Consortium | 8284 _‘|

Decision: The Consultant Selection Committee unanimously recommended the EY Ford Rhodes

Consortium being the successful bidder.
5 cetfng ended with a vote of the
) lhe 13

(Mutiu kh) (KhalitHussain) (Athar Hussain) e«
Focal Person /MeMmber (CSC) Senior Manager (N/W)/ Member (CSC) Deputy Director (T) /Member (CSC)
IST Dcpartment 5

IST Department,
Govt. of Sindh

ddin Shah) Fahad Ansari)
Planning Officer (S&T)/Member (CSC) Dy. Director (IT) /Member (CSC) Director (PPP)/Member (CSC)
P&D Department, Board of Revenue (BOR) Finance Department,
Govt. of Sindh Govt. of Sindh Gouvt. of Sindh
4

-

Director / Chairman (CSC)
IST Department,
Govt. of Sindh
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GOVERNMVIENT OF SINDH
INFORMATION SGIENCE & TECHUNOLOGY
DEPARTMENT

farachi. dated the 277 September, 2077

i ATTENDANCE SHEET
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THE CONSULTANT FOR FEASIBILITY STUDY & TRANSACTION ADVISORY SERVICES FOR THE
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LSO by ISE T EY 32154 2016
GONVERNMENT OF SINDH
INFORMATION SCIENCE & TECHNOLOGY
DEPARTMENT

Raracii, dated the 27 September, 2017

ATTENDANCE SHEET OF PARTICIPANTS

VIEETING OF CONSULTANT SELECTION COMMITTEE FOR ANOUNCEMENT OF TECHNICAL EVALUATION

SN

RESULTS AND OPENING OF FINANCIAL PROPOSLAS TECHNICALLY QUALIFIED FIRMS FOR HIRING
THE CONSULTANT FOR FEASIBILITY STUDY & TRANSACTION ADVISORY SERVICES FOR THE
PROJECT *DOMICILE & PRC AUTOMATION (PPP Made)™ HELD ON 27 SEPTEMBER, 2017.

Name of Representative with Name af il Address Phane  Naobile Signature
Desienation Firm/Company i
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JULY 27, 201/

The Assignment

The Information, Sclence & Technology Department, Government
of Sindh, invites proposals from reputable and experienced firm(s)/
consortia to prepare .a Feasibility Report covering technical,
financial, economic, legal and environmental aspects along with
Transachon Adviscry Services for the Domicile: & Permanent
Residence Cerlificate (PRC) Automation Project.

The existing process of domicile and PRC is paper based, time
consuming and cumbersome. The Domicile & PRC Automation
Project will help share Government of Sindh's IT vision with the
IT industry and general public. The project will bring many benefits
and convenience to general public in issuance of computerized
Domicile and PRC. Further details are provided in the Request for
Proposals (RFP).

| The interested firm(s) / consortia need fo furnish relevant
| documents pursuant to the RFF to demonstrate experience and
expertise to undertake the Transaction Advisory for Domicile &
PRC Auternation Project.

 Brief Scope of Work

The detailed scope of work for the Transaction Advisor to
develop the project is provided in the RFP. However, briefly,
the Transaction Advisor / Consulting Firm(s) shall be expected
to perform the following tasks:

i a) Conduct Technical Feasibility of the proposad pro ]ec:
i by Conduet Financial, L
provide Transaction Ad

I, Socio-economic viability s

ry Services in respect of th
Sciance Technology Depart
t and ‘:anasterln'; the bidding pro
of the project.

&

Assist Information,
marke‘.:ng the pr

for Jrnplemmt{a!l'

with Sindh Revenue Board (SRB), relev:
t professional body (PEC) and other

P

REQUEST FOR PROPOSAL
DOMICILE & PRC AUTCVIATION PROJECT

| The AFP doc

From issuance of bidding documents to September 11, 2017.
Pre-Bid Meeting:
Augus - 17, 2017 at 11:00 a:m. in the Committee Room of

mation, Science & Technclogy Department. Bilding No. 6,
ecretariat, Karachi.

Bid Submission Deadline:
September 12, 2017 at 11. 00 a.m.

Bid Opening:

September 12,2017 at 11:30 a.m.

Bid Submission and Opening Address:

Incharge Focal Person (Domicile & PRC Autemation Project,
Informatien, Scie & Tﬂ' hnelogy Department, Building No. 6,
Kamal Attaturk Road, tariat, Karachi.

Bidding Documents

i (free ol cost

on tha be

WWW.DDIasi

Late proposal shali be rejected.

nation

Gowernme -
Phone: 021-8921340¢

Director, PPP Unit
Finance Department
Government of Sindh
Phone: 021-89222131

KRY Ma. 3505/17
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P Q No.SO(T)/IS&TD/3-97/2011

Jﬁd ﬁ’\ GOVERNMENT OF SINDH
",‘ﬁg\_@j’/j, INFORMATION SCIENCE & TECHNOLOGY
™~ ~ 7/ s s
Nt B DEPARTMENT
Karachi, dated the 3 October, 2017
To.
The Director (Enforcement-I1).
Sindh Public Procurement Regularity Authority.
Government of Sindh,
Karachi.
Subject: REQUEST FOR DISPLAYING THE BID EVALUATION REPORT OF THE

PROJECT TITLED FEASIBILITY STUDY TRANSACTION ADVISORY
SERVICES FOR THE PROJECT *DOMICILE & PRC AUTOMATION (PPP
MODE)” OF INFORMATION SCIENCE & TECHNOLOGY DEPARTMENT,
GOVERNMENT OF SINDH. VIDE NIT REF NO. INF-KRY: 1322/17 & SPPRA
TENDER ID (32166) DATED: 26.07.2017 TO 27.07.2017 ON THE WEBSITE OF
SPPRA.

I am directed to refer to subject noted above and to enclose herewith the following
documents duly signed for the project titled DOMICILE & PRC AUTOMATION (PPP MODE) of
Information Science & Technology Department, Government of Sindh. VIDE NIT REF NO. INF-KRY:
1322/17 & SPPRA Tender ID (32166) DATED: 26.07.2017 to 27.07.2017 on the website of SPPRA in
compliance to Rule-45 of SPPRA Rules 2010 (Amended 2017). The Following documents are hereby
submitted for information & Bid evaluation report for uploading on the website of SPPRA.

I. Original copy Bid evaluation Report duly signed by all Consultant Selection Committee (the
“CSC’) members for displaying on the website of SPPRA.

2. Original copy of minutes of meeting of technical opening duly signed by (the “CSC”) for the
submitted proposal/Bids.
3. Original copy of minutes of meeting with consolidated technical evaluation Report showing the

evaluation criteria as set in the RFP and score awarded to the participating firms by the
Consultant Selection Committee (the “CSC”).

4. Original copy of minutes of meeting of financial opening of the technically qualified firm duly
signed by all Consultant Selection Committee (the “CSC”) members.

It is. therefore requested that the Bid evaluation Report may be displayed on the official
website of SPPRA at the earliest so that the further process may be initiated.

Encl: (17 pages) as above
(SAJID ANWAR SEEHAR)
DEPUTY PIRECTOR (1&C)
CiC tps
1.7 The Staff Officer to MD. SPPRA, Karachi.
2. PS to Secretary, Information, Science & Technology Department. Gavt. g‘l‘Sindh.
3. PSto Director General. IS&T Department, Govt. of Sindh, Karachi. '
e B

e e

ICTOR (1&C)

g

f‘r':‘f_; !‘.., r 1 \ \ t_.‘ Q.IEL’UTY
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