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MINUTES OF MEETING

MINUTES OF THE MEETING OF THE PROCUREMENT COMMITTEE HELD ON 14.11.2016 AT 11:30 A.M, TO OPEN THE FINANCIAL PROPOSALS (OF TECHNICALLY QUALIFIED BIDDERS) OF THE BIDS INVITED FOR PROCUREMENT OF EQUIPMENT/MACHINERY FOR SETTING-UP OF ELECTRICAL TECHNOLOGY LABORATORIES AT 08 GMIs/GPIs AT KARACHI, HYDERABAD, MIRPURKHAS, SUKKUR & LARKANA REGIONS.		

A meeting of the Procurement Committee STEVTA was held on 14.11.2016 at 11:30 a.m. in the committee room of Sindh Technical Education & Vocational Training Authority, ST-19, Block-6, Gulshan-e-Iqbal, Karachi, to open the Financial Proposals (of Technically qualified bidders)of the bids invited for procurement of Equipment/ Machinery, for setting-up Electrical Technology Laboratories at Eight Government Polytechnic/Monotechnic Institutes of STEVTA at Karachi, Hyderabad, Mirpurkhas, Sukkur & Larkana Regions of Sindh.  Following attended the meeting:-

1.	Engr. Liaquat Ali Jamro,				Convener.
		Director (Academic & Training), 
		STEVTA, Headquarter Karachi.

2.	Mr. Mussarat Mokhtar,				Member
	Deputy Director,					
	Industries Department,
Government of Sindh.

3.	Mr. Khurram Masood,				Member
	Manager Network, I.T. Department
NED University, Karachi.

4.	Mr. Abid Altaf Mian,					Member
	Director (MIS) STEVTA Headquarter.
	Karachi.

		5.	Mr. Abdul Hafeez Abro,				Member/Secretary
			Director (Procurement),
			STEVTA Headquarter, Karachi.




In the meeting of Purchase Committee held on 25.10.2016 at 11:30 am in the committee room of Sindh Technical Education & Vocational Training Authority, ST-19, Block-6, Gulshan-e-Iqbal, Karachi, it was decided/recommended that the Technical Proposal be referred for detailed evaluation of specifications to the Technical Expert Committee as the members of Technical Committee Engr: Liaquat Ali Jamaro, Director (A&T) STEVTA Headquarter, Karachi, Mr. Khalid Sattar,  Associate Professor (BS-19) GCT S.I.T.E. Karachi and Mr. Arshad Hanif, Assistant Professor (BS-18) GCT S.I.T.E. Karachi  to evaluate Technical Specification for the purpose of procurement.

The Technical Expert Committee held a meeting for the said purpose on 04.11.2016 in the Committee Room of STEVTA Headquarter and the Technical Experts have checked and evaluated the specification in details of the items as offered by the bidders in their Technical Proposals.  The recommendations of the Technical Experts Committee are reproduced as follows:-

1) Both the Packages I & II should be designed to form a complete system for teaching Power System and Electrical Machines respectively.

2) The system should be a learning system including both Hardware & Courseware integrated to cover technical and vocational education in Power System & Electrical Machines.

3) All measuring and control equipment should be placed in a cabinet including panels with mimic diagrams connection terminals & exercise surface for approximately three students.

4) Installation, Commissioning and Teacher Training for the system should be carried out by OEM Engineer at Institute.

5) Manuals containing Comprehensive Technical Description as well as users guide with Experiments (approximate 30) should be provided.

6) Committee evaluated the technical proposals and specifications offered by bidders in depth and recommended the technical proposals of following firms as “Responsive” and in conformity of the required specifications has also decided to open the Financial Proposal of the following firms who have technically qualified according to the tender requirement.

A) PACKAGE-I
1. M/s. Continental Enterprises, Karachi.
2. M/s. Rais Enterprises, Lahore.







B) PACKAGE-II
1. M/s. Al-Waqas Associates, Lahore.
2. M/s. Rais Enterprises, Lahore.
	
The Procurement Committee appreciated the efforts made by the Technical Experts Committee in evaluation of specifications technically and accepted its recommendations.  On the basis of Technical Committee report, the Procurement Committee decided to open the financial proposal of the following firms who have technically qualified according to tender requirement (Annexure-A).
1) M/s. Al-Waqas Associates, Lahore.		Package-II. 
2) M/s. Continental Enterprises, Karachi.		Package-I.
3) M/s. Rais Enterprises, Lahore.			Package-I & II. 

Financial Proposals were opened by the Procurement Committee on 14.11.2016 and the Earnest Money 2.5% as mentioned in the tender document and the rates quoted by bidders were announced in presence of the representatives of bidding firms and recorded accordingly.

The detailed comparative statements for each package was prepared by the Committee and the same are attached with minutes as Annexure “B” and “C”.  The summarized position of the Financial Proposals is given as follows:-

PACKAGE – I(General Purpose & Power System Laboratory):

	Sr.
No.
	Name of Bidding Firm
	Bid Value
	Remarks

	1
	M/s. Continental Enterprises,
Karachi.
	69,574,016/-
	1st Lowest

	2
	M/s. Rais Enterprises, Karachi.
	      75,429,440/- 

	2nd Lowest



PACKAGE – II (Electrical Machine Laboratory):

	Sr.
No.
	Name of Bidding Firm
	Bid Value
	Remarks

	1
	M/s. Al-Waqas Associate,
Lahore.
	133,004,000/-
	1st Lowest

	2
	M/s. Rais Enterprises, Karachi.
	134,328,800/-
	2nd Lowest









DECISIONS:

1) In respect of Package-I, Procurement Committee decided and recommended to award the contract to M/s. Continental Enterprises, Karachi in amount of Rs.69,574,016/-being the 1stlowest and qualified bidder.

2) [bookmark: _GoBack]In respect of Package-II, Procurement Committee decided and recommended to award the contract to M/s. Al-Waqas Associates, Lahore, in amount ofRs.133,004,000/-, being the 1st Lowest and qualified bidder.

The meeting ended with a vote of thanks to and from the Chair.




	( MUSARRAT MOKHTAR )
Deputy Director
Industries Deptt:, Govt. of Sindh/
Member
	( KHURRAM MASOOD )
Manager Network
I.T. Deptt:, NED University/
Member

	



( ABID ALTAF MIAN )
Director (MIS) STEVTA/
Member
	



( ABDUL HAFEEZ ABRO )
Director (Procurement)/
Member/Secretary

	



( Engr: LIAQUAT ALI JAMRO )
Director (A&T) STEVTA/
Convener
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