. Bid Evaluation Report

. Name of Procuring Agency: Information, Science &Technology Department

2. Tender Reference No: INFIKRY /- 2282/ 17

- Tender Description/Name of work/item : Transaction Advisory Services, Arfa_Karim I'T City Project

£ Nethod of Procurement: Quality and Cost Based Selection (QCBS) Method

S Tender Published: THE EXPRESS TRIBUNE (29-04-2017) . EXPRESS SINDHI (29-04-2017) and Dailv JUNG
Urdu (01-05-2017).

0.

~

Total Bid documents Sold :N/A

7. Total Bids Received: One Bid Proposal received (EY Ford Rhodes Consortium)

. Technical Bid Opening date: (if applicable) 12" September 2017

[l

9. No. ol Bid technically qualitied (il applicable): One — (EY Ford Rhodes Consortium)

10. Bid(s) Rejected: None

I, Financial Bid Opening date: 217 September 2017

12. Bid Evaluation Report:

“ost offered | | Comparison |, ] B
S (e | Costalfered | Ranking sl Reasons for |
ol brane gy yan - el Cin Ierr:;s' At acceptance/ Remarks
Nao | or Bidder ‘ Bidder ‘ N Estimated e '
| - of cost _ rejection
= ! — + e 4 ) = : I (.f’." = — et — —
0y o ok ) 2 1 & | 24 | 5 1 6
o . ‘ . i | CSC Recommend
EY Ford Rs With inthe | Gained highest | M/S EY Ford
i I ‘ Rhodes "\%.[)ﬂ() 000/ | Estimated combined score | Rhodes
| Consortium T cost in QCBS Consortium
b | ' __ | Successtul Bidder

el

(Athar Hussaini

Project Manager /Member (CSC) Deputy Director/Member (C5C)
Arfa Karim IT City IST Department,
Govt. of Sindh
{Farzja Zsahni] (Fahad Ansari)
Chief (S&T)/Member (CSC) Director (PPP)/Member (CSC)

PED Department, Finance Department,
Govt. of Sindh | . Govt. of Sindh

: ' 47:2—4\—‘

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh




No. SO(T)/IS&TD/3-124/2015

Government of Sindh

Information, Science & Technology Department
Dated September 20", 2017

Subject:- Minutes of Meeting of Consultant Selection Committee for Opening of
Technical f rtlis co | r the project“Arfa Karim

IT City” held on Tuesday, 12thSeptember, 2017.

A meeting of Consultant Selection Committee (the “CSC”) for “Arfa Karim IT
City” project of Hiring Consultant for Feasibility Study & Transaction Advisory” (the
“Project”) was held on Tuesday, 12t September2017 at 3:00 pm in the Committee Room,
Information, Science & Technology Department, Government of Sindh under the
Chairmanship of Director, Information, Science & Technology Department, Government of
Sindh. The meeting was convened to open the Technical proposals of the shortlisted
consultants against the RFPfor the Project under Public Private Partnership (“PPP”) mode.
The attendance sheets are attached(Annexure-A).

2, The Director PPP Unit informed the forum that the technical proposals will be
opened first and financial proposal shall be kept un-opened and sealed. The financial bids
shall be opened later on only of those bidders who qualifies technically and the remaining
financial proposals will be returned duly sealed to technically disqualified bidders.
Moreover it was informed that only one proposal (Technical & Financial) was submitted of
the following firm:

i.  M/SEY Ford Rhodes Consortium

3 The Technical bid was opened of the aforementioned bidder and signed by the
CSC members before the authorized representative of bidder. The financial bidwas kept up-
opened.

Meetmg ended with a vote of thanks.

(Sumai urad Shah) (Athar Hussain)

Project Manager /Member (CSC) Deputy Director/Member (CSC)

Arfa Karim IT City IST Department,
Govt. of Sindh

-

(Farzana ani) (Fahad Ansari)

Chief (S&T)/Member (CSC) Director (PPP)/Member (CSC)

P&D Department, Finance Department,
Govt. of Sindh Govt. of Sindh

Fo P ol

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh

-

.
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No.SO(T)ISETD! 3-124/2015
CGovernment of Sindh
lifcrmation, Science & Technology Department

Karachi dated 12" ! eplember, 2017

Attendance Sheet

MEETING FOR OPENING OF TECHNICAL BIDS FOR THE PROGULCT
~ “ARFA KARIM ITCITY™ 57—
Held os 12th September. 2017
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No.SO(TYIS&TD/ 3-124/2015
Government of Sindh
Information, Science & Technology Department
Karach dated 127 Seplember 2017

Attendance Sheet

MEETING FOR OPENING OF TECHNICAL BIDS FOR THE PROJECT
“ARFA KARIM IT CI'TY?

SN AT Comipany ' E il Contact Mo ‘ Sinatiure
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No. SO(T)/IS&TD/3-124/2015
Government of Sindh &

Information, Science & Technology Department
Dated September 20", 2017

Subject:- Minutes of i f Consultant Se i ommittee for Opening of

Technical proposals of shortlisted consultants for the project”Arfa Karim
IT City” held on Wednesday, 13t"hSeptember, 2017.

A meeting of Consultant Selection Committee (the “CSC”) for “Arfa Karim IT
City” project of Hiring Consultant for Feasibility Study & Transaction Advisory” (the
“Project”) was held on Wednesday, 13" September 2017 at 11:30 am in the Committee
Room, Information, Science & Teclmolo_g_y Department, Government of Sindh under the
chairmanship of Director, Information, Science & Technology Department, Government of
Sindh. The meeting was convened to evaluate the Technical proposalreceived from the
bidder i.e. EY Ford Rhodes consortium. The attendance sheets are attached(Annexure-A).

2 The chair welcomed the CSC members and invited the Director PPP Unit to
appraise the forum regarding the background of the project and findings of the evaluation of
the technical bids received under the Request for Proposal. The technical proposal
evaluation was discussed in detail pursuant to evaluation criteria of bidding documents. The
detailed technical proposal evaluation is attached as [Annexure-B]. The forum was
informed that the bid was technically qualified (by securing more than or equal to 75 marks)
as given below:

Bidtier _ '[;gchnical score

1. | EY Ford Rhodes Consortium

91.75 | Qualified

Decision: The Consultant Selection Committee endorsed the evaluation of technical proposal
and approved technical qualification of the bidder (i.e. EY Ford Rhodes Consortium).

3. Meeting ended with a vote of thanks.
-
4 <k
\)“/ [l
(SumainWuréd Shah) (Athar Hussain)™
Project Manager /Member (CSC) Deputy Director/Member (CSC)
Arfa Karim IT City IST Department,
Govt. of Sindh
(Farzana Shahani) (Fahad Ansari)
Chief (S&T)/Member (CSC) Director (PPP)/Member (CSC)
P&D Department, Finance Department,
Govt. of Sindh Govt. of Sindh

W

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh
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No. SO(T)/IS&TD/ 3-124/2015
Government of Sindh
Information, Science & Technology Department

Karachi dated 13" September. 2017

ATTENDANCE SHEET:

CONSULTANT SELECTION COMMITTEE MEETING

FECHNICAL EVALUATION OF THE TECHNICAL PROPOSALS OF THE PARTICIPATING FIRMS FOR *ARFA KARIM I'T

CITY" DATED 13" SEPTEMBER, 2017
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'EVALUATION OF TECHNICAL PROPOSALS FOR PROJECT TITLED “ARFA KARIM IT

CITY” OF INFORMATION SCIENCE & TECHNOLOGY DEPARMENT,

GOVERNMENT OF SINDH” (INF KRY-2282/17 And SPPRA S.No. 32957)

SUMMARY OF TECHNICAL PROPOSAL EVALUATION

Maximum
Marks

Marks Obtained
EY Consortium

Firm’s Relevant Experience

40.00

37.00

Key Professional Staff

50.00

48.75

Appreciation of TOR

02.00

1.00

Approach & Methodology

06.00

4.00

Work Plan and Man-month
schedule

02.00

1.00

‘Tota |

100

91.75

| Status

Pass

Qualifying Marks = 75%

%&\J\H\_A/
(Su Murad Shah)

Focal Person /Member (CSC)
Arfa Karim IT City

(Farzanﬂ%

Chief (S&T)/Member (CSC)
P&D Department,

Govt. of Sindh ﬂ/‘y

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh

El\ﬁcp 347,

(Athar Hussaim——
Deputy Director/Member (CSC)

IST Department,
Govt. of Sindh

Fahad Ansari)
Director (PPP)/Member (CSC)
Finance Department,
Govt. of Sindh



 EVALUATION OF TECHNICAL PROPOSALS FOR PROJECT TITLED “ARFA KARIM IT
CITY” OF INFORMATION SCIENCE & TECHNOLOGY DEPARMENT,
: GOVERNMENT OF SINDH” (INF KRY-2282/17 And SPPRA S.No. 32957)

EVALUATION OF TECHNICAL PROPOSALS FOR TRAMNSACTION ADVISORY, ARFA KARIM IT CI PROJECT

Total Score
Firm’'s Relevant Experience
= Transacrtion Advisory Experience for PPP projects or public sector
Projocts
7 FProject = 2 points, 2 Progjects = &4 points, 3 Projects = 6 poirts, 4
Projects = 8 points, Greater than or eqgual to 5 FProjects = 10 points) 10 G0 10 00
- Feasibility study experience of construction of bulldinga/roads in
the last 15 years ; -
(7 Project = 7.5 points, 2 Projects = 3 point. 3 Projects = 4.5 points, &
Projecta = S points, 5 Projects = 7.5 points, 6 Projecis = 9 points. 7
Projects = 70.5 pownts, 8 Projects = 12 points. 9 Projecis = 13 .5 points,
Greater tharn or egqual fo 70 Projecta = 15 points) 15 .00 15
- Feasibility study / conswultancy experience of IT City 7~ Media City 7
IT Park 7 IT cluster
(7 Project = 2.5 pointa, Greater than or egual fo 2 Projects = 5 points) 5 00 -
= Feasibility stwudy experience of IT secrtor projects undertaken in the
last 15 yoars
{7 Froyect = 1 point, 2 Projects = 2 point. 3 Projects = 3 points, <
Projects = 4 points, 5 Projects = 5 points, 6 Projects = 6 points. 7
Projecta = 7 pomnits, 8 Projects = B points. 9 Projects = 9 points, Greater
-than or egual fto 710 Projects = 10 points) 10 .00 7.00
Sub-Total Firms Relovant Experience A40.00 27.00
Hey Profassional Staff
Financial Team 10.00
Financial Team Leader 5 00 5.00
FProject Finance 3 g0 2_00
Financial Analyst 2 ao 2.00
Technical Team 30.00
IT Policy Ex<pert - Team Laadar 5 00 3.7s
IT Business Modael Expert 5 .00 5.00
IT Promotion & Marketing Expart 4 00 4.00
Infrastructure & Building Expernt 4 00 4,00
Structural Engineer 4 00 4.00
Architect 4 o0 4.00
Ernvironmentalist 4 00 4.00
Legal Team 10.00
Legal Team Leader S 00 5.00
Legal Expert 5 00 5.00
Sub-Towal Key Professional Staff 50.00 as.75
Appreciation of TOR and understanding of the assignment 2 00 1L.00
Approaoch and Methodology G 00 4.00
Work Plan and Manning Schedule 2 a0 1.00
Sub-Total 10.00 6.00
Total 100.00 91.75

r'4
A
O / AW o/

(Su urad Shah) thar Hussain}——
Project Manager /Member (CSC) Deputy Director/Member (CSC)
Arfa Karim IT City IST Department,

% * ovt. of Sindh

(Farzana Shahani) (Fahad Ansari)
Chief (S&T)/Member (CSC) Director (PPP)/Member (CSC)
P&D Department, Finance Department,

Govt. of Sindh W A t Govt. of Sindh

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,




\t Govt. of Sindh
. J EVALUATION OF TECHNICAL PROPOSALS FOR PROJECT TITLED “ARFA KARIM IT
' CITY” OF INFORMATION SCIENCE & TECHNOLOGY DEPARMENT

GOVERNMENT OF SINDH” (INF KRY-2282/17 And SPPRA S.No. 32957)

=
- L

1. EY Ford Rhode: - Lead {Fi 1C Iting Firm)

2 Halds - Lagal Conulting Firm

3. Osmani & Company [Pvt) Ltd « Technical Consulting Member

Firm's Relevant Experience Maslinim Polnts Mo. ol Projects Polnts obtalned BREAK-UP

=TranEncnion Advigory eenerience of FRF or pulil iz pedfon projetts 10 T 10.00 Snmgrym bameian 7 gepen e

= Fensinility study evpeilente o

iy e Tt A5 e o W e Y siottills SwNLE LI Sen
- Faagibility Bludy [ eeadliiandy gaperende o 1T Ligy  Megde
Coef 1T #oow 1T crumsen > 1 5.00
- Feasstr ity Stady dnperence & 1T 2eTil prnveTTs wndpisien o ™
e a2 15 yran 7 T.00 Zemparpe= Myg=taes e necu s IoUCE | e
S Total 0 L1
Qualliication, Employement
Key Professional Stalf with the firm & Relevant
Experlence Firams i 2
- Fingncial Tesm [ | mams Oueiicoien | vaswrperiomcs| vwims |
Financisl Team Leader 5 e 500 | Ltz | - | ]
Sroject Finance 3 3 1S
Financial Anahat 3]
-Technical Team
IT Policy Expért - Team Laader 5 EY L
IT Butiness Modal Expen 5 EY 300
1T Promotion & Marketing Expen 4 EY 3.0
Infrastracture & Bullding Expent 4 Otman 4.00
structural Engineer 2 Osmani 400
Architect ] Osm 4,00
Enviranmentalist 4 O1ma 4.00
- vegal Toam g — o
Legal Team Leader 5 HMCO 500 ar x |
Legal Expert E] GO —2 L = ———= ==
Sub-Total ] an. it
AP lon of TOR and Underst 1g of assigs 2 Leo
Proposed Methodology 6 4,00
Work Plan and Manning Schedule 2 1,00
TOTAL SCORE 100 TOTAL POINTS OBTAINED 91.7%

AR / —e
(Sum urad’Shah) (Athar Hussain)

Project Manager /Member (CSC) Deputy Director/Member (CSC)
Arfa Karim IT City IST Department,

Govt. of Sindh

(Farzana Shahani) (Fahad Ansari)
Chief (S&T)/Member (CSC) Director (PPP)/Member (CSC)
P&D Department, Finance Department,
Govt. of Sindh Govt. of Sindh

W
(Muhammad Yousuf)
Director / Chairman (CSC)

IST Department,
Govt. of Sindh



TRANSACTION ADVISORY SERVICES
ARFA KARIM IT CITY PROJECT

COMBINED SCORE CALCULATION

EY
Raw Technical Scare (RTS) 81.75
{A]|Weighted Technical Score (TSw) 73.40
Raw Financial Score (RFS) 35,000,000
Financial Scare (FS) 1C0.00
(5]|Weighted Financial Score [FSw) 20.00
(A} =(2]|Combined Score (CS) 63.40

7

Note:
Calculation of Technical Score

TSw=RTS x 807

Calculation of Financial Score

£S =100 ¥ (RESmin/RES)

L}

ESw =FS x 20%

Calculation of Combined Score

0 = TTiar 2 CCxs
Ca=idW =W

(Sumair Murad Shah)
Project Manager /Member (CSC)
Arfa Karim [T City

[Farzﬁa Shahni)

Chief (S&T)/Member (CSC)

P&D Department,
Govt. of Sindh

gt
(Muhammad Yousuf)
Director / Chairman (CSC)

IST Department,
Govtl. of Sindh

(Athar Hus?!i'r'i]’L""
Deputy Director/Member (CSC)
IST Department,

Govt. of Sindh

ahad Ansari)
Director (PPP)/Member (CSC)
Finance Department,
Govt. of Sindh
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No. SO(T)/IS&TD/3-124/2015

Government of Sindh

Information, Science & Technology Department
Dated September 25" September, 2017

e

»

- R ol ; o lodi]
proposals_of shortlisted consultants for the project "Arfa Karim IT City” held on

Thursday, 21*September, 2

Subject:-

A meeting of Consultant Selection Committee (the “CSC”) for "Arfa Karim IT City” project of
Hiring Consultant for Feasibility Study & Transaction Advisory” (the “Project”) was held on Thursday,
219September2017 at 02:00 pm in the Committee Room, Information, Science & Technology Department,
Government of Sindh under the chairmanship of Director, Information, Science & Technology Department,
Government of Sindh. The meeting was convened to announce evaluation of technical proposals and opening ol
financial proposal. The attendance sheets are attached (Annexure-A).

2. The chair welcomed the CSC members. The CSC announced the technical score attended by
the bidder as given below:

[ 7 1 ;. Bidder | Technical Score S staws |
_ﬁ | EY Ford Rhodes Consortium | 91.75 ) ~ Qualified
3. The financial proposal of technically qualified bidder was opened and the quoted financial bid

price of qualified bidder was read aloud by the Deputy Director, IST Department. Thereafter, the CSC members
signed the financial proposal before the authorized representative of bidder. The financial bid price of technically
qualified bidders is given below:

w  Bidder Bid Price
1| EY Ford Rhodes Consortium | Rs55000000- |
4. Based on financial bid price, the financial score was computed pursuant to request for proposal (bidding

documents) by the CSC. The combined score calculation is attached as [Annexure-B). The Director IS&T Department
being the chair of CSC announced the combined score {technical and financial) of the bidders. The break-up of score
is given below:

i

Decision: The Consultant Selection Committee unanimously recommended the EY Ford Rhodes Consortium being
the successful bidder.

) Bidder Combined Score

'EY Ford Rhodes Consortium 93.40

o

Meeting ended with a vote of thanks,

Deputy Director / Member (CSC)
IST Department,
Govt. of Sindh

{Farzana Shahni) _

Chief (S&T)/Member (CSC) 0

P&D Department, ' Finance Department,
Govt. of Sindh Govt. of Sindh

Fr

(Fahad Ansari)
irector (PPP )/ Member (CSC)

(Muhammad Yousuf)
Director / Chairman (CSC)
IST Department,
Govt. of Sindh
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No. SO(TYIS&TD/3-124/20153
GOVERNMENT OF SINDH
INFORMATION SCIENCE & TECHNOLOGY
DEPARTMENT

Karachi. dated the 21™ September. 2017

ATTENDANCE SHEET

MEETING OF CONSULTANT SELECTION COMMITTEE FOR OPENING OF FINANCIAL PROPOSAL
FOR THE PROJECT OF “AFRA KARIM IT CITY™.
HELD ON 21> SEPTEMBER , 2017.
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MEETING OF PARTICIPATING FIRMS FOR OPENING OF FINANCIAL PROPOSAL

No SO(TY/IS&TD/3-124/2015

GOVERNMENT OF SINDH

INFORMATION SCIENCE & TECHNOLOGY

DEPARTMENT

Karachi. dated the 21" September. 2017

ATTENDANCE SHEET

FOR THE PROJECT OF *AFRA KARIM IT CITY™.
HELD ON 21°' SEPTEMBER, 2017.

Name

|

_ ¥ o
_putalidan $ohan

SumrEE A SR 22

Company / Firm

EY FORD Lhooes| o3

LIRAPRAIES 52 )

Phone / Mobile ' Email

t 2 222010] ([ Feralelain:sbar)

.| (2pk-ey.com
2505793 | 35 s brtees s fog
| (&7 ‘éfj oy

Signature

-

%4




No.SO(IMIS&1" 1o-ver 12 .

i GOVERNMENT OF SINDH
_ INFORMATION SCIENCE & TECHNOLOGY
‘ DEPARTMENT
Karachi. dated the Hglh October. 2017
I he Director (Enforcement-11).
SPPRA.
Government of Sindh.
Karachi.
Subject; REQUEST FOR DISPLAYING THE BID EVALUATION REPORT OF THE

PROJECT _TITLED FEASIBILITY STUDY TRANSACTION ADVISORY
SERVICES FOR THE PROJECT “"ARFA KARIM IT CITY™ OF INFORMATION
SCIENCE & TECHNOLOGY DEPARTMENT, GOVERNMENT OF SINDH. VIDE
NIT REF NO. INF/KRY/-2282/17 & SPPRA TENDER 1D (32957) DATED:
24.04.2017 ON THE WEBSITE OF SPPRA.

I am directed to refer 10 subject noted above and w enclose herewith the following
documents duly signed for the project tiled *ARFA KARIM I'T CITY (PPP MODE)™ of Intormation
Science & Technology Department. Government of Sindh VIDE NI'T REF NO. INF/KRY/-2282/17 &
SPPRA Tender ID (32937) DATED: 27.07.2017 on the website of SPPRA in comphiance 10 Rule-43 of
SPPRA Rules 2010 (Amended 2017). The Following documents are hereby submitted for information &

Bid evaluation report tor uploading on the website of SPPRA.

Original copy of minutes of meeting of technical opening duly signed by (CSC) for the submitted
proposal Bids

Origmal copy of minutes of mecting with consolidated technical evaluation Report showmg the
evaluation critenta as set i the REP and score awarded 1o the participating firms by the
Consultant Selection Committee (CSC),

3. Original copy of minutes of meeting of financial opening of the technically qualified firm duly
signed by all Consultant Selection Committee (CSC) members.
4. Origmal copy Bid evaluation Report duly signed by all Consultant Sele 1 Committee (CSC)

members tor displaying on the website of SPPRA.

Itas. theretore requested that the Bid evaluation Report may be\digplayed on the otficial
website 0F SPPRA at the carliest so that the further process may be initiated.

Encl: (13 pages) as above /

(..(‘./ ..\
. The Stalt OfTicer to MD. SPPRA. Karachi. o

20 PS o Secretary . Information. Science & Technologys Department. Govt. of Sindh.
3.

PS to Director General, IS&T Department. Govt. of Sindh. Karachi

DEPUTY DIRECTOR (1&C)



NoA.D.(Assess)SPPRA/32957/2017/\[} -
GOVERNMENT OF SINDH
SINDH PUBLIC PROCUREMENT REGULATORY
AUTHORILY
Karachi, Datch_B October, 2017

The Deputy Director (1&C),
Information Science & Technology,
Government of Sindh,

Karachi. %

SUBJECT: NIT NO SO(T)IS&TD/9-124/2015 DATED 24.04.2017, Sr# 32957.
I am directed to refer the Bid Evaluation Répon: of the subject NIT received vide
your letter No? SO(T)/IS&TD/3-124/2015 dated 05.10.2017 and to state as under:

i) Procuring Agency has not furnished report of shortlisted Firms, which is required
in terms of Rule-74 of SPP Rule-2010(Amended-2017).

ii) Procuring Agency has not complied of Rule-75 issuance of RFP documents,
which is commencing after shortlisted Firms. Clarification is required.

iii) Procuring Agency has opened bid on 12.09.2017 which is not mentioned in
bidding documents. Clarification is required.

iv) Procuring Agency has not furnished Certificate in light of Rule-48 of SPP Rules-
2010(Amended-2017).

v) Procuring Agency has not furnished reply of this Authority letter dated
11.05.2017, which is still awaited, however all Public Private Partnership Projects
shall be processed in the light of part IV of SPP Rules-2010Amended-2010).

2 In view of above, it is advised to furnish requisite documents and rectify the said

infirmities, at the earliest.

3. It may be noted that it is the sole responsibility of the procuring agency to carry
all the public procurement by observing SPP Rules, 2010(Amended-2017), regulations and

procedure in vogue. Non-Compliance of Sindh Public Procurement Rules, 2010 (Amended
2017) shall render the case of procurement as “Mis-procurement”.
C
&‘ (SHARIFUDDIN) '2519( ’ |7
Copy forwarded for information to:

sistant Director (Assessment)

1) The Secretary, Information Sciences & Technology Department, Govt. of Sindh,

Karachi.
2) The Staff Officer to M.D. SPPRA, Karachi.

Barrack No.8, Sindh Secretariat No.4-A, Court Road, Karachi. Tel:021-99205356 & 69 Fax: 99206291
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