BID EVALUATION REPORT

1_| Name of pruc_llr.i-ng Agency: Directorate of Amimal Breediﬁg Livestock & Fisheries Department Government ol Sindh
2 | Tender Reference No: DAB/EMBRYOS/10-11/1
3 | Tender Description /Name of work/item: Purchase of Embryo for 100 confirm prcgnané'i.és
4 | Method of Procurement: Single stage two envelop. N
5 | Tender Published: _ i. Daily Dawn Karachi dated 18.02.2011, ii. Daily Express Karachi dated 18.02.2011, m. Daily
Awami Awaz Karachi dated. 16.02.2011
6 | Total Bid documents Sold: Three bids
7 | Total Bids Received: Three Bids
8 | Technical Bid Opening date: 07-03-2011 —
( if applicable)
0 | No. of Bid technically qualified one
( if applicable):
10 | Bid(s) Rejected: Two
11 | Financial Bid Opening date: 03-05-2011

12. Bid Evaluation Report:

S. | Nameof ﬂ;:::; y Ranking Cﬂf}i ;::m
No Firm or I the in terms Betonitsd Reasons for acceptance/refection Remarks
Bidder o of cast ARTIE
L= ]  Bidder cost -
0 1 2 3 4 S 6
{5 M/S Altaf & | Rs,499725 | Smgle | No The Procurement Committee select the technically qualified M/S
Co. Lahore Firm COMPArson Altaf &Co. for purchase of embryos for 100 confirm pregnancies on
following ground
1. The firm fulfills the required specification as per tender
specification.
2. The firm has experience of embryo transfer and purchase in

5 . Pakistan.
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3. The information provided by the firm on technical ground was
sufficient for selection.

The contract 15 awarded on following terms and conditions,

The sire will be from top 50 world rank of Holstein Breeds

The sire’s daughter has a milk record in 305 days not less than
14600 liters.

The sire will be free from bad recessive gene.

The sires have a certified Disease free certificate.

Donor Cow has milk production not less then 14600 hiters in 305
days.

The embryos shall be from cow better foot angle and higher number
of lactation,

The embryo shall be from cow breed with top 50 world rank proven
bulls,

The embryos are free from BLAD, CVN and MF bad recessive gene
disease.

The reliability of parents s not less then 76-91%

Fertility +15
Somatic cell count (%) =30

Ease of milking +3
Calving ease +3

PTA not less then +2000 M
PTAP Not less then 32

PTA F not less then 48

TP is not Less then 1297

Every embryo have a pedigree sheet showing recommended point
Health Certificate.

The embryos will be a fresh collected with date of collection

The embryos may be received by the contractor on Karachi airport
directly from the principle firm.

Embryos may be stored then at private farm which will be selected
for joint venture or other wise at Semen Production Unit Karachi,
The embryos will be from 100% registered Holstein Ancestry
{(RHA-NA)

Every embryo must be a pedigree certificate showing all above
aspects.

Financial
proposil

| return

back
without

open

Nil

N.A

The firm was rel_'i;:cTce&"f-' disqualified technically with fu]luwi;ag reasons.

* The information regarding technical aspects was not provided by
the firm.

* The pedigree sheets for selection of sire and dam were not
provided by the firm.

e  The letter was 1ssue to the [irm but reply was un satisfactory.




The firm reply was that they will provide such information letter
on not on this stage.

Because of above reply it is difficult for the secrutiny commuttee
to asses the technical proposal without techmcal information
hence the Procurement Commitiee reject the technical proposal
of said firm and financial proposals has been return back without
opening.

Mis Sheeraz
Enterprises
Lahore

Financial
proposal
return
back
without
open

Nil

N.A

The firm was rejected/ disqualified technically with following reasons.

The information regarding technical aspects was not provided by
the firm.

The pedigree sheets for selection of sire and dam were not
provided by the firm.

The letter was issue to the firm but reply was un satisfactory.
The firm reply was that they will provide such information letter
on not on this stage.

Because of above reply it is difficult for the scrutiny comnutiee
to asses the technical proposal without technical information
hence the Procurement Committee reject the technical proposal
of said firm and financial proposals has been return back without

opening.

(DR.ABDUIJQADIR JUNEJO)

Member/Secretary
Technical Standardization Committee
For Directorate of Animal Breeding
Sindh Hyderabad




BID EVALUATION REPORT FOR SELECTION OF DAIRY FARM FOR JOINT VENTURE PROGRAMME.

As per Expression of Intrest placed on the website of SPPRA and advertized in daily leading news papers
1. Daily Tribune Karachi dated 18.02.2011.
i, Daily Masawat Karachi dated 18.02.2011,
ii1. Daily Umat Karachi dated. 15.02.2011.
iv. Daily Kawish Hyderabad dated 19.02.2011,
Five dairy farmers were applied for joint venture programme. Afler scrutiny of application and verification of farmers four dairy farms

were disqualified for not fulfilling the required specification as per Expression of Interest and only one dairy farm 1.e Sindh Dairy Livestock and
Breeding farm Malir Karachi has technically qualified for joint venture on the recommendation of the Technical Standardization Committee, the
Purchase Committee approved selection of Sindh Dairy Livestock & Breeding Farm Karachi for said joint venture programme.

For transfer of embryos for 100 confirmed pregnancies with condition that the agreement may be signed between Government of
Sindh, Secretary Livestock & Fisheries Department and owner of Sindh Dairy Livestock & Breeding Farm Karachi.

The four farms were not qualified as per required specification of Expression of Interest, these farms not fulfilling the required
specification technically disqualified on basis of evaluation and inspection of farm that evaluated comparative statement is attached.

1 | Name of procuring Agency: Directorate of Animal Breeding Livestock & Fisheries Department Government of Sindh
2 | Tender Reference No: Expression of Intrest -
3 | Tender Description /Name of work/item: | Selection of farm through Expression of Intrest for joint venture programme.
" 4 | Method of Procurement: Single stage two envelop.
5 | Tender Published: i. Daily Tribune Karachi dated 18.02.2011, 11, Daily Masawat Karachi dated 18.02.2011, i1, Daily |
, Umat Karachi dated. 18.02.2011 & Daily Kawish Hyderabad dated 19.02.2011.
| 6 | Total Bid documents Sold: Not bids but applications invited i.e 5 applications.
7 | Total Bids Received: 5 applications of different dairy farmers.
8 | Technical Bid Opening date: ' 07-03-2011
( if applicable)
9 | No. of Bid technically qualified one
( if applicable): B -
10 | Bid(s) Rejected: Four
|11 | Financial Bid Opening date: o 03-05-2011




12. Bid Evaluation Report:

5 S - : —_—
3. Name of | ﬂCmr q Ranking D f:::m
No Firm or bﬁ 5y in terms s Reasons for acceptance/rejection . Remarks
; y the Estimated
Bidder Bigasr | ® f cost B
0 1 2 3 4 5 6
1. | Sindh Dairy - - - The Procurement Committee sclect the technically qualified farm
Livestock & Sindh Dairy Livestock & Breeding Farm Karachi.
Breeding 1.The farm fulfills the required specification as per expression of
Farm Karachi intrest.
7 The farm has experience of embryo transfer in its own farm.
3 The information provided by the farm on technical ground was
sufficient for selection.
The contract is awarded on the base of following available resources
: (comparative statement is attached).

1 I.B Saeed - - The farms were rejected [ disqualified technically on the base of
Cattle Farm following non-available resources Comparative statement is attached)
Karach.

2 | Indus Dairy &

Cattle Farm
Karachi.
Qazi Ghulam
3 Akber Dars
Dairy &
Breeding
Farm Kunrti.
4 J.M Livestock

Products Farm

| Karachi,

Technical Standardization Committee

For Directorate of Animal Breeding
Sindh Hyderabad




COMPARATIVE EVALUATION STATEMENT OF TECHNICAL PROPOSAL / EXPRESSION OF INTEREST TO SELECT THE FARM FOR
TRANSFER OF EMBRYO / PLACEMENT OF IMPORTED FROZEN EMBRYOS FROM ELLITE HOLSTEIN -FRIESIAN COWS FERTILIZED
WITH PROGENY TESTED HIGH QUALITY BULLS IN 100 PROGENY CONFIRMS SURROGATE MOTHERS UNDER THE DEVELOPEMENT
SCHEME " GENETIC IMPROVEMENT THROUGH EMBRYO TRANSFER TECHNOLOGY THROUGH JOINT VENTURE" UNDER CONTROL
DIRECTORATE OF ANIMAL BREEDING SINDH HYDERABAD FOR THE YEAR 2010-2011.

Sr.#

Particulars

M/S Sindh Dairy Livestock
Breeding Farm Karachi.
Phone# 02073510306,
Mobile# 0333-2153741,
0333-2271591.

M/S JB Saeed Cattle
farm Karachi (Alcop-
Aluminum company )
Phone# 021-34524991-4,
e-mail:
info@thealcop.com

M/S Indus Dairy
and Catile Farm
Karachi. Phone #
021-4542033, Fax #
021-4524227.

M/S (Qazi Ghulam
Akbar Dars Kunri
District Umerkot.
Phone#0238-558742,
Mobile# 0301-
3539253,

M/S JM Livestock
Products Pvt. Limited
Karachi. Phone#{(21-
32224507, Fax# 321-
32224508,
Mobile#0300-2412760

Location of
farm

Super Highway, Deh Konkar,
near Queta Darbar Hotel, 33
Km east from Karachi.

i} Research farm: Plot No.
77-81, Sector 23, Korangi
Industrial Area, and
Karachi.

ii} Breeding Farm: Deh
Mal, No. 188/189, Malir
Karachi.

i} Fattening Farm: Plot
MNo. 59, Nagori Society,
Super Highway, Karachi.

Hashim Jokhio
Goath, Malir Karachi

Deh Rindki, Tehsil
Kunri, District Umerkot.

i- Survey number 294,
| Deh Khakaro, Gadap

Town, District Malir,

| Karachi.

| ii- Tauka Jhirk near Baran

river, District Thatta.

Mo, of Sheds

more than 100 shed, having a
capacity of 6000-8000
animals. Many big open area
adjoining to each shade.

Total 6-8 mixed sheds
available in 3 locations

5-6 sheds and open
space.

[ 35 Pkka/ Kacha sheds

are available. The
owner's shad fulfill
their own requirement.

10 Sheds,

3

| No, of Sheds
speared for
selected
surrogate
maothers

He will spare 3-4 sheds or
even more as per required.

Present shed are fulfilling
the requirement of their
own animals, He may not
spare the sheds for
surrogate mothers on 3
locations.

No special sheds
were seen, even the
shieds are not
fulfilling the
requirement of
present available
animals.

The owner is not in
position to provide any
extra sheds for
surrogate mothers.

Sheds are fulfilling the
requirement of their own
animals, there is no any
extra shed is available for
surrogate mathers.




Sheds / Pens
far Progeny to

He is rearing calves of cross
breeding cows as well as

The owner has some pens
available for rearing all his

Mot available

The Sheds/pens are
available but for their

Sheds are available but
for their own animals.

a be born Embryo Transfer progeny, no | own A.l progeny. own requirement. The owner will not
through such difficulty he will face. separate extra shed for
Embryo Sheds / Pens are already coming progeny.
Transfer available. : ;
Total number | 3000 Cows including progeny | Total number of mixed Total numbers of 300 cows of different Total number cows are
of cows | of Embryo Transfer. cows in herd is 160 mixed animals 400, breeds specially 200.
5 :
numbers, Cows of different Tharparkar breed are
category are 250. available.
Totl number of | 1000 cows. 50 animals will be 50 animals are The majaority of animals | 20-30 cows will be
available cows available but these available but not so belongs to Tharparkar | available for surrogate
6 for selection animals are of different healthy. breed and are wild mothers but of different
of surrogate age group. animals, therefore not | age group.
maothers, fit far Embryo Transfer
_ program.
Management | His management is good and | Trained staffs are available | There is deficiency of | The owner of farm is Skilled staff is available
resources he will provide staff as per on this farm for research skilled staff. Present | lacking in staff and but as per present
; requirement. oriented work. strength of staff not | other facilities. requirement for their
fulfill the own animals.
requirement of daily
— ) routine work, _
Feeding he has own feed mill, nutritive | The owner has his own This farm is The owner depending Ijepend upon commercial
resources prepared feed of his own mill | feed mill, produce 3 dependent upon upon grazing in rainy feed; owner has
8 is available beside green different types of feed prepared feed and season and some Agriculture land for green
. fodder. Like i-Beef feed, ii- Dairy that farm is animals are feded with | fodder.
feed, iii- Extra (TMR) purchased from commercial feed.
. ration. commercial feed mill.
Kind of feed Production will be provided to | Good quality of feed is The standard of feed | no such arrangements | Depend upon commercial
served to surrogate mothers from his available for surrogate is not recommended | has been observed for | feed.
9 | surrogate own resources. maothers. for surrogate special feeding.
mothers mothers and new
— born progeny. N -
Source of Sweet water in bulk quantity | Sweet water available Plenty of sweet water | Sweet canal water is Sweet water is available
10| water is available. is available. available. from Karachi Canal.
| Security No any problem of security at Security is available Security is available The area is peaceful Security measures are
11 | arrangements | his farm. ) and no any security niot up to the satisfactory
of farm. iSSue. level.
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