SUBJECT: EIGHT MEETING OF THE TECHNICAL & FINANCIAL EVALUATION
COMMITTEE (TFEC) OF MALIR EXPRESSWAY PROJECT

A meeting of the Technical & Financial Evaluation Committee (the “TFEC”) for the
Malir Expressway Project (the “Project”) was held on Tuesday 10" December, 2019 at 1:30 pm in the
Committee Room of Planning & Development Board, Government of Sindh under the Chairperson,

Planning & Development Board. The list of TFEC members in attendance at the meeting is attached
herewith as “Annexure A”.

2: The Chair initiated the meeting by welcoming the participants and asked the
consultants to brief the TFEC members on the outcome of the financial evaluation, carried out by
them. The financial consultant informed the TFEC members (in the presence of the bidders) that they
have checked the financial bids of all the three bidders to assess if they have prepared their financial
bids as per the parameters laid down in the RFP (which include the financial model, incorporation of
taxes and indexation of rates). He further stated that for the purpose of evaluation and making all the
bids comparable, the bidders” financial modal (Bidder Model) was compared with the financial model
prepared by the transaction advisors (TA Model) and as a result of such comparison, the following
inconsistencies have been observed:

Bidders
Criteria FWO + ZKB SMC JN & Co. + HCL + NKB
TA Model |Bidder Model| TA Model |Bidder Model| TA Model |Bidder Model
Debt servicing 18.329 Bn | 18.329 Bn 13.919 Bn 13.919 Bn 12.099 Bn 12.099 Bn
;VRG of | o&Mm 3.450 Bn | 3.446 Bn 7.649 Ba 5.776 Bn 1.830 Bn 1.833 Bn
Amount Taxes 0.496 Bn 0.487 Bn 0.330 Bn 1.089 Bn 0.409 Bn 0.997 Bn
Grand Total 22274 Bn 22.262 Bn 21.898 Bn 20.784 Bn 14.337 Bn 14.929 Bn
3. Following removal of such inconsistencies from the financial bids of all the three

bidders, the bid price quoted by the consortium led by J.N & Co was found to be the lowest.

4. Thereafter, the financial consultants gave a detailed presentation to the forum on the
entire evaluation process (both technical and financial) attached as Annexure B.

5 One of the bidders, SMC observed that since the consortium led by J.N & Co has not
submitted indicate term sheet as required in the RFP, its bid should be declared non-compliant. In
tesponse to this observation, the legal and the financial consultants provided a detailed response
highlighting that the absence of indicative term sheet (which is not a binding commitment by lenders)
does not lead to disqualification in terms of RFP, however, the bidder, ].N & Co. has not been assigned
any marks during technical evaluation for this non-submission.

6. The TFEC approved the Bid Evaluation Report (attached as Annexure B) prepared
by the transaction advisors and recommended J.N & Co. as the preferred bidder. The TFEC further
decided that the recommendations of the TFEC as to the preferred bidder be plac
consideration and approval of the PPP Policy Board for issuance of letter of intent/avward.

\ ¢
\ Page1of2

efore the



7. The

\\ o>

Diéc(or

PPP Unit

eting ended with a vote of thanks to the participants.
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Mr. Muhammad Saleh
Memon
Senior Chief Development
Works & Services
Department

Project Director ' Mr. Sarosh Lodi
Local Government Department Vice Chancellor
NED University
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Mr. Roshan Ali Shaikh Mr. Syed Hasan Naqvi
Secretary Secretary
Local Government Department Finance Department
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Ms. Naheed S. Durrani
Chairperson
Planning & Development Board
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ATTENDANCE SHEET

8th Technical & Financial Evaluation Committee (TFEC) Meeting on Malir Expressway Project.

Committee Room of P&D Department,2nd Floor, Tughlaq House
Building, Sindh Secretariat, Kamal Atta-Turk Road Karachi.

10th December 2019 (Tuesday) at 01:30 PM

|s.no. | NAME DESIGNATION | DEPARTMENT | contactno. | siGNATURE |
I =
S M Tass S/ba.,;,/ Se.77<'a£, Loent Gpul &"ﬁ“é"" 0300725247 ,ﬁ\
2, Favas (ju c_ A o Sw& g\- Py MeEW P @D 2226 20 //) z\\
3. Eigh -
4%1%@! Qd/owv 'V]cwxﬂﬁw Conluacls pWO - 28 W 0252 - 526998 M
4. e : " \‘ :
Vs Cos | flpig=Fo| Fur-2r8 SV _poiswnt )z
" | Nasood lan, Eec By | &ML ox6-o03534| Lo
3 k\u‘hammr{e& Salelh ¥Mlemen Sen “OTD(:‘::;"‘_Q W EgS e300 T 636Y W
7 . 4 é‘ 2%
3 i ’CD/’.—;"‘?’; ?4 :2, :
s Gy Gryes| C Gp e pFmE=| [
= 7 T - Y IS — )/;—:> Sk
Satesh plobdhordl Lede| NC NEDL | /MED UE ! % !
10. E ==
Nateed ¢ Dovrpan |Dgpetor Pal) Degp . T
- T P i \ A
12. |

G:\attendance sheet



