BID EVALUATION REPORT

1. Name of Procuring Agency:

2. Tender Reference No:

3. Tender Description/Name of work/item:

4. Method of Procurement;:

5. Tender Published:
6. Total Consultants Prequlified / shortlisted

7. Total RFP Documents Sold

8. Total Bids Received:

9. Technical Bid Opening date:

10. No. of Bid technically qualified:

11. Bid(s) Rejected:

Executive Engineer, Drainage Division Mirpurkhas

Letter of Invitation No.BC/G-55/DD /828 dt:11/08/2017
Corrigendum No.BC/G-55/DD/841 dt:16/08/2017 &
No. 867 dated: 29/08/2017.

“SHAHEED BENAZIR BHUTTO SWEET WATER
PROJECT FOR THAR (UMERKOT TO KEETARI)
Providing water from Thar ‘Wah of Umerkot to
Keetari Taluka Chachro via Dhalo Jo Tar, Kaplore,

Viklore Tar, Budha Sandha, Vechlo Par, Ratan Jo Tar
and Constructing of Underground Reservoirs”.

QCBS Method
As per Sindh Public Procurement Regulatory
Authority Rules 2010 (amended 2017)

SPPRA website Sr: No. 34175
Four (04) Nos

One (03) No

One (01) No

07-09-2017

One (01) No

Nil

12. Financial Bid Opening date: Date: 11-09-2017

13. Bid Evaluation Report:

Total Pak Technical | Financial Combined Score
SE: Name of Fi Rupees s s S Ranki
No. ame of Firm (Bid core core (s) anking
Amount) (S) (S1) S=5:xT % + Srx P%
" , S$=86.50%0.80+100%0.20
y | Misassoclated Consulting | gomgpgze | 865 | 100.00 =69.20+20.00 15
Engineering - ACE (Pvt) Ltd. A -89.20
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As per RFP document and as per SPPRA Rules, 2010 (Amended 2017) M/S Associated Consulting
Engineers - ACE (Pvt.) Ltd. has secured the highest combined technical and financial score according to

criteria mentioned in RFP document.

The Committee is therefore pleased to recommend for award and signing of the contract with
M/s Associated Consulting Engineers - ACE (Pvt.) Ltd. for the Project Consultancy Services for “Shaheed
Benazir Bhutto Sweet water Project for Thar (Umerkot to Keetari) Providing Water from Thar Wah of
Umerkot to Keetari Taluka Chachro via Dhalo Jot Tar, Kaplore, Viklore Tar, Budha Sandha, Vechlo Par,

Ratan Jo Tar and Constructing of underground Reservoirs”.

Signatures of the Members of the Committee

Member Member
iz )
(Ghula a Abro) (Shoaib Ahme@-éugrio]
Assistamt-Chief (W&D) R Executive Engineer
Planning & Development Department w Drainage Division
Karachi \ MY/ \ Mirpurkhas
(Mansoor Ahmed Memon)
Project Director
Member LBOD Project Hyderabad ‘Member
(L i
(Nisar Ahmed Abro) (Ashfaque Ahmed Memon)
Deputy Secretary (DEV-I) = Technical Officer
Finance Department Chief Engineer Development-|
Government of Sindh Karachi Hyderabad
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COMPARATIVE STATEMENT

OF
CONSULTING ENGINEERING FIRMS
FOR

“SHAHEED BENAZIR BHUTTO SWEET WATER PROJECT FOR THAR (UMERKOT TO KEETARI)
PROVIDING WATER FROM THAR WAH OF UMERKOT TO KEETARI TALUKA CHACHRO VIA
DHALO JO TAR, KAPLORE, VIKLORE TAR, BUDHA SANDHA, VECHLO PAR, RATAN JO TAR
AND CONSTRUCTING OF UNDERGROUND RESERVOIRS”

Selection Criteria

The assignment is of special nature and quality is prime consideration, the Quality and Cost Based
Selection method was adopted as per guidelines given in Clause 72(3) of SPPRA Rules 2010 (Amended
2013). The criteria for evaluation was included as a part of RFP as Clause 2.1 and 19.4. The weightages

given to Technical and Financial proposal are:

Technical: 80%

Financial: 20%

As per RFP Clause 19.3 the combined technical-cum-financial score is calculated as under:

S = SixT %+ S¢x P%
Where S = Combined technical-cum-financial score
S - Technical Score
St = Financial Score = The lowest of Financial Bid

Cost of Financial Bid of firm
= Weight given to Technical proposal = 80%
P = Weight given to Financial proposal =20%
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Following is the result of combined evaluation as per criteria given in the RFP document:

Deputy Secretary (DEV-I)
Finance Department

Government of Sindh Karachi

)%//‘9 Ve "/

9
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Total
Sr Pak Technical | Financial Combined Score
_ No. Name of Firm Rupees Score Score S) Ranking
’ (Bid (So) (Sy) S=S;x T % + S¢x P%
Amount)
. . S=86.50*0.80+100%0.20
1 | MisAsscciated Consulting. | crq0495 | #650 | 100:00 =69.20+20.00 ™
Engineering — ACE (Pvt) Ltd. ~89.20
2 | EA Consulting (Pvt) Ltd. Did not submit Proposal Absent
3 | MM Pakistan (Pvt) Ltd Did not submit Proposal Absent
National Engineering Services : ;
+ Pakistan (Pvt) Ltd (NESPAK) Did not submit Proposal Absent
Signatures of the Members of the Committee
Member Member
\ Chairman
(Ghulam M bto) (Shoaib Ahmed Sugrio)
Assistant C (W&D) Executive Engineer
Planning & Development Department Drainage Division
Karachi Mirpurkhas
(Manso hmed Memon)
Member Project Director Member
LBOD Project Hyderabad j
(Nisar Ahmed Abro) (Ashfaque Ahmed Memon)

Technical Officer
Chief Engineer Development-I
Hyderabad
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" MINUTS OF MEETING FOR OPENING OF TECHNICAL PROPOSALS FOR CONSULTANCY FOR THE
SfHEME “SHAHEED BENAZIR BHUTTO SWEET WATER PROJECT FOR THAR (UMERKOT TO KEETARI)
PROVIDING WATER FROM THAR WAH OF UMERKOT TO KEETARI TALUKA CHACHRO VIA DHALO JO

TAR, KAPLORE, VIKLORE TAR, BUDHA SANDHA, VECHLO PAR, RATAN JO TAR AND CONSTRUCTING
OF UNDERGROUND RESERVOIRS",

A meeting was held on 07/09/2017 in the Committee Room of Secretary Irrigation
Department Government of Sindh Karachi for opening of Technical Proposals for the above
scheme in presence of selection committee and authorized representative of shortlisted
consulting firms. Three (03) short-listed Consultants ACE, MMP and NESPAK purchased

documents. Out of them one consultant i.e. ACE submitted the proposals.

The consulting firm submitted both Financial and Technical Proposals before the selection
committee, Technical Proposals opened on 07/09/2017 and financial proposal was kept intact by
the Chairman of the selection committee under lock and key. This was supposed to be opened

after due assessment for the passing of the Technical Proposals.

As there is one proposal, hence it was decided to evaluate technical document and selection
committee reached to conclusion that the financial proposal will be opened on 11t September

2017 at 1:00 P.M in the committee room of secretary Irrigation Department Government of Sindh

Karachi.
Member Member
c
/7
(Ghulam Murtaza Abro) . (Shoaib Ahmed Sugrio)
Assistant Chief (W&D) Chairman Executive Engineer
Planning & Development Department Drainage Division
Karachi Mirpurkhas
Member '
(Mansoor Ahmed Memon) Member
Project Director . N.
Wﬁ' LBOD Project Hyderabad ( )}
(75}
(Nisar Ahmed’Abro) (Ashfaque Ahmed Memon)
Deputy Secretary (DEV-I) Technical Officer
Finance Department Chief Engineer Development-I

Government of Sindh Karachi Hyderabad



OFFICE OF THE
EXECUTIVE ENGINEER DRAINAGE
DIVISION MIRPURKHAS

ATTENDANCE SHEET
MEETING FOR OPENING OF TECHNICAL PROPOSALS HELD ON 07-09-
2017 FOR THE WORK OF “SHAHEED BENAZIR BHUTTO SWEET WATER
PROJECT FOR THAR (UMERKOT TO KEETRAI)” PROVIDING WATER FROM
THAR WAH OF UMER KOT TO KEETARI TALUKA CHACHRO VIA DHALO JO
TAR, KAPLORE, VIKLORE TAR, BUDHA SANDHA, VECHLO PAR, RATAN JO TAR
AND CONSTRUCTING OF UNDERGROUND RESERVOIRS”

S. No Name of Participants Signature
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' MINUTS OF MEETING FOR OPENING OF FINANCIAL PROPOSALS FOR CONSULTANCY FOR THE SCHEME
“SHAHEED BENAZIR BHUTTO SWEET WATER PROJECT FOR THAR (UMERKOT TO KEETARI) PROVIDING
WATER FROM THAR WAH OF UMERKOT TO KEETARI TALUKA CHACHRO VIA DHALO JO TAR, KAPLORE,
VIKLORE TAR, BUDHA SANDHA, VECHLO PAR, RATAN JO TAR AND CONSTRUCTING OF UNDERGROUND

RESERVOIRS"

A meeting called for opening of financial proposals for Consultancy Services
for “Shaheed Benazir Bhutto Sweet water Project for Thar (Umerkot to Keetari) Providing
Water from Thar Wah of Umerkot to Keetari Taluka Chachro via Dhalo Jot Tar, Kaplore,
Viklore Tar, Budha Sandha, Vechlo Par, Ratan Jo Tar and Constructing of underground
Reservoirs” in the Committee Room of Secretary Irrigation Department Government of
Sindh Karachi on 11th September 2017.

The sealed financial proposal has been opened by the Selection Committee

for the following firmg in the presence of authorized representatives of the same.

S.No | Name of Consulting Firm

1. M/S Associated Consulting Engineers ACE (PVT) Ltd

The Result of Financial proposal shown in statement. of financial bid

position & combined technical and financial score.

Member Member

Y
/1
(Ghulam za Abro) Chairman (Shoaib Ahméd Sugrio)
Assistant Chief (W&D) Executive Engineer
Planning & Development Department Drainage Division
Karachi Mirpurkhas

Member ﬁ /‘/'ﬁ“3 “Member

(Mansoor Ahmed Memon)

A Project Director 9. ;\V
! 21 LBOD Project Hyderabad @)J(

(Nisar Ahmed Abro) (Ashfaque Ahmed Memon)
Deputy Secretary (DEV-I) Technical Officer
Finance Department Chief Engineer Development-I

Government of Sindh Karachi Hyderabad



OFFICE OF THE EXECUTIVE ENGINEER
DRAINAGE DIVISION MIRPURKHAS

ATTENDANCE SHEET

MEETING FOR OPENING OF FINANCIAL PROPOSALS HELD ON 11-09-2017 FOR THE
WORK OF “SHAHEED BENAZIR BHUTTO SWEET WATER PROJECT FOR THAR (UMERKOT
TO KEETRAI)” PROVIDING WATER FROM THAR WAH OF UMER KOT TO KEETARI TALUKA
CHACHRO VIA DHALO JO TAR, KAPLORE, VIKLORE TAR, BUDHA SANDHA, VECHLO PAR,
RATAN JO TAR AND CONSTRUCTING OF UNDERGROUND RESERVOIRS”

S. No Name of Participants - Signature
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