OFFICE OF THE PROJECT DIRECTOR
REHAB: DHG/THQ HOSPITALS IN SINDH, HEALTH DEPARTMENT
GOVERNMENT OF SINDH, KARACHI
(SHAHEED MOHTARMA BENAZIR BHUTTO SINDH HEALTH INITIATIVE)

Ref: No. PD/DHQ | 2 o 12016
Dated: éL/ / /[ / 2016

To

Aanager (Reforms)

Sindh Public Procurement Regulatory Authority,
BI-8, Sindh Secretariat No. 4-A
Karachi

SUBJECT TENDER FOR PROCUREMENT OF SERVICES OF CONTRACTOR FOR UP-GRADATION OF THQ

HOSPITAL TO THE LEVEL OF DHQ HOSPITAL IN SINDH UNDER ADP SCHEME NO. 660
(2016-17) CONSTRUCTION OF HOSPITAL BUILDING ALLIED SERVICES, RESIDENTIAL UNITS

& EXTERNAL DEVELOPMENT FOR THQ HOSPITAL KASHMORE AT KANDHKOT,
(HOISTING OF RESULTS OF BID EVALUATION ON SPPRA WEBISTE).

Please find enclosed herewith Technical Evaluation Report and Financial
Comparative Statement for Procurement of subject cited NIT, with the request that same may
please be hoisted on SPPRA Website at the earliest, so that the contract may be awarded to the
lowest bidder for timely completion of civil works of above said scheme.

Enclosure:
1. Photocopy of Notification Procurement Committee.

2. Minutes of Meeting of Bid Opening.
3. Attendance Sheet of Procurement Committee Members & Bidders.
4. Soft and Hard copy of Bid Evaluation Report. /.}LU\
Project Director
Rehab: DHQ/THQ Hospitals in Sindh
Karachi
C.cto:

1. The Director General, Health Services Sindh, Hyderabad.

2. PSto Principal Secretary, Chief Minister Secretariat, Karachi.

3. P.S to Chairman Health Advisory Board (HAB), Minister for Health Department, Govt. of
Sindh.

4. PSto Secretary, Health Department Government of Sindh, Karachi.

/

~ Project Director
LW 1 Rehab: DHQ/THQ Hospitals in Sindh
O — Karachi
SIT-
Felid
J
Address: D-62/1, Block-9, Near Kausar Medico, Clifton Karachi
Tel: Fax: 021-35822317

Email: hab.karachi2010@yahoo.com
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Procurement Rules, 2010 (Amended 2013)

o  Director General Heaith Services Sindh, Hyderabad. Chalmoan
. qupubsmnrhhhﬂluﬂuofDHQﬂHQ

Hoapitals in biush,Karachi. ; Member

o  Deputy Project Director (BPS-19)
Rehabilitation of DHQTHQ Hospitals
in Sindh,Karachi. _ Member

¢  Representative of Deputy Commissioner
South Karachi.(No bslow BPS-1§). Member

- »  Treasury Officer Karachi/Reproseniariva of

A.G.Sindh. Member
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o evaluate Techaical and Financial Bids wcmwom’u mme
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8. PSto the Secretary Health Government of Sladh Karachi.

. % L
> et i il



R OFFICE OF THE PROJECT DIRECTOR
) REHAB: DHQ/THQ HOSPITALS IN SINDH, HEALTH DEPARTMENT
GOVERNMENT OF SINDH, KARACHI
(SHAHEED MOHTARMA BENAZIR BHUTTO SINDH HEALTH INITIATIVE)

Ref: No. PD/DHQ / | 2016
Dated: / /1 2016

MINUTES OF BID OPENING MEETING UNDER SINGLE STAGE ONE ENVELOPE PROCEDURE FOR
PROCUREMENT OF CIVIL WORKS IN RESPECT OF “UP-GRADATION OF THQ HOSPITAL TO THE LEVEL OF
DHQ HOSPITAL KASHMORE AT KANDHKOT UNDER ADP SCHEME NO. 660 (2016-17) HELD ON 29-09-
2016.

Meeting started with name of Allah chair welcomed the all participants. The sealed bids in respect
of works at THQ Hospital to the level of DHQ Hospital Kashmore at Kandhkot were opened and cost of
each bid was announced loudly before Committee and Bidders and their authorized representatives. Bid
security with each bid was checked carefully and all these were found as per bid cost.

Meeting ended with the vote of thanks.

List of Participant.

1. Dr. Hassan Murad Shah Director General Health Services
Sindh Hyderabad. (Chairman)
2. Dr. Suresh Kumar Project Director, Rehabilitation
Of DHQ THQ Hospital Sindh Karachi. (Member)
3. Dr. Muhammad Tayyab Umrani Deputy Project Director, Rehabilitation
Of DHQ THQ Hospital Sindh Karachi. (Member)
4. Mr. Magsood Hussain Representative of Deputy Commissioner
South Karachi (Member)
5. Mr. Haider Safder Treasury Officer Karachi (Member)
6. Mr. M. Nawaz Noonari Project Engineer Rehabilitation
Of DHQ THQ Hospital Sindh Karachi. (Member)
7. Mr. Igbal Nawab Manager Project, M/s IDG (Consultant) (Member)
List of Bidders.
1. M/s Muhammad Ramzan & Co.
2. M/s Muhammad Aslam Contractor.
3. M/s Mumtaz & Co.
4. M/s Mahar Builders.
/AN,
Project Dlrector
Rehab: DHQ/THQ Hospitals in Sindh
Karachi
Projert Director
— mme dls
Address: D-62/1, Block-9, Near Kausar Medico, Clifton Karach},\ Health Department
Tel: 021-36024884-5, Fax: 021-35822317 sovernment of Sindh, Karachi

Email: hab.karachi2010@yahoo.com



REGISTER OF EVIDENCE

Opening of Bids under single stage one envelope procedure for Procurement of civil works in
respect of Up-gradation of THQ Hospital to the level of DHQ Hospital Kashmore at Kandhkot
under ADP Scheme No. 660 2016-17.

Held on 27" September, 2016 at 03:00 PM

The following Procurement Committee Members attended the meeting.
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yening of Bids under single stage one envelope procedure for Procurement of civil works in
spect of Up-gradation of THQ Hospital to the level of DHQ Hospital Kashmore at Kandhkot

REGISTER OF EVIDENCE

ider ADP Scheme No. 660 2016-17.

Held on 27" September, 2016 at 03:00 PM

e following Bidders/Representatives attended the meeting.
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Noﬂce INVITING NDER' NIIT

Sealed Tenders are invited from the interested bidders meeting the eligibility criteria of “Sindh Public Procurement Regulatory
Authority (SPPRA) Rules 2010 amended 2013 for ADP Scheme No.660 (2016~17) i.e. for Upgradation of THQ Hospitals to the level
of DHQ Hospitals in newly created districts in Sindh". Procurement of contractors services for construction of Hospital Building,
Allied Services, Residential Units & External Development at THQ Hospital Kashmore at Kandhkot.

The blank tender forms can be purchased from the Office of the Project Director “Rehabilitation of DHQ/THQ Hospitals

in Sindh", D-62/1, Near Kausar Medicos, Block-09, Clifton, Karachi from the date of Publication in the Newspapers

tender 10- Rs. 5,000 (Non-refundable), upon written request on letterhead subject to payment as per SPPRA rules. The

tender can be seen on websites of Gowt. of Sindh and SPPRA www.sindh.gov.pk, www.spprasindhgov.pk respectively.

The last date for issuance of tender is 26th September, 2016 upto 05:00 PM.

The last date for receipt of tender is 27th September, 2016 upto 02:00 PM and will be opened on same day at 03:00 PM in

the presence of purchase committee and the bidders or their authonzed representatives who wish 1o be present.

If due to unavoidable circumstances, the Chairman Purchase Committee is out of Headquarters, or in case of Public Holiday

declared by the Government, the tender shall be opened on next working day.

Apart from other requirements as requested in bidding documents following eligibility conditions for intending participants are as under:

a)  Full name of the firm along with organizational structure and permanent address with Telephone No., Fax No. and E-mail.

b) Details of works executed by the contractors in the past five (05) years indicaling scope of works; estimated cost and
time taken for con'?leuon duly certified by the concerned officials.

c)  List and location of Equipment, transport and machinery available with the contractor for this job.

d)  Affidavit that the contractor has neither been blacklisted by any agency nor invalved in any subversive activities.

of valid enlistment letter of Pakistan Engineering Council (PEC) in Category C-2 or above.

f) Bio data of the Technical Staff permanently employed and available with the firm/contractor.

List of cases entered into Arbitration / Litigation. If not involved then Affidavit to the effact that the firn/contractor was

not involved in any litigation, no work was rescinded in the past.

h)  List of works where penalty is involved, if any.

i) Income Tax relurns of last 03 years duly certified/verified.

Any additional information the applicant may like to furnish in support of its papers.

The earnest money specified should be in the name of Project Director “Rehab: DHQ/THQ “Hospitals in Sindh” in the shape

of Call Deposit/Pay Order/Bank Guarantee i.e. 2% of total bid price quoted; from any scheduled bank and must be attached

with sealed bid documents, otherwise it will not be entertained.

If irm/partner is involved in partnership deed, then complete details/instructions and power of attorney be submitted with

affidavit by the proprietor.

Conditional and talegraphic tender will not be entertained.

A Procurement agency may cancel the' bidding process at any time prior to the acceptance of bid proposal.

10. The bidding will be on Single Stage One Envelope Procedure as per SPPRA rules.
11. Works will be carried out as per specifications contained in the tender documents.

ect Director
| Say No to Corruption T S P IBL S }',‘4 Rehab: DHaanQ Hospitals in Sindh
INF-KRY No. 3374/16 :

Karachi
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Bid Evaiuation Report

1. Name of Procuring Agency: Project Dircctor, Renabilitation of DHQ / THQ Hospital in Sindh

2. Tender Reference No: INF / KRY No. 3374 / 16

3. Tender Description/Name of work/item: “Up-Gradation of THQ Hospitals to the level of DHQ Hospitals in
newly created Districts in Sindh" Construction of Hospita!
Building,Allied Services,Residential Units and  External
Development for the DHQ Hospital Kashmore@Kandhkot.
(Under ADP Scheme # 660 2016-17)

4, Method of Procurement: Single Stage — One Envelop Procedure
5. Tender Published: Daily Jung on 26/8/2016 & Daily Ummet, Jeejal, Hilal Pakistan & Soabh
on 26/8/2016
Print & Electric Media (SPPRA dated 31/8/2016 vide Sr. No. 29831 and Tender ID No. 2147483647
6. Total Bid documents sold: Seven (7 Nos.)
7. Total Bids Received: Four (4 Nos.)
8. Technical Bid Opening date: (If applicable) 27 September
9. No. of Bid technically qualified (if applicable): ~ Three (3 Nos.)

10. Bid(s) Rejected: One (1 Nos. Technically)
11. Financial Bid Opening date: 27 September 2016 at 15:00 hours
12. Bid Evaluation Report: -
AP ) oSt Ranking Compl.r,-;iscn( Reason for I
S.Ne. | Wameat Pl | eitered by in terms with acceptance | Remarks
o Or Bidder the f cost Estimated frelaction: |
Bidder © Cost | il -
0 1 2 3 | 4 5 6
1 Mis. M. Aslam & Co. | 491.820M | 1% Lowest  9.325Z (m} 15 lowest Recommended for
| below Responsive & | Award of work |
| gstimated within ; |
cost. | Estimaiad ’ ’
o leost | |
2. | Mis. Mumtaz & 492703 M [ 2 Lowest | 9.216(m) | 2¢lowest | i
Company beiow [ { i
| estimated L
3. | M/s. Mahar Builders | 594.192M | 3@ Lowest | 7.2825(m: i 3 “lowest i !
’ above . .., ] |
- ol (O SN (S [E—
4, | Mis. Ramzan & Co 973.990 M | 4" Lowest |4t Lowest | Rejected, Ccmpany_!
: | Profile not |
| e | submitted. B
PROCUREMENT COMMITTEE :
p LA« en %-‘: W
Project Oirector afa Deputy Project Director ¢ *OQ: Representative of

Rehab: DHQITHQ HOSp“tal Iy
Karachi LMerﬁber) j

Sindh  Rehab: DHQ/THQ Hospital i w‘ﬁ)npmy Commissioner, South
Karachi (Membege® ¢ Karachi vier“beq L
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& CIVIL LINES SOUTH KARACHI
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Dire en@h Services Sindh

; of Smdﬂ K"racht ovt. of Sindh, Hyderabad
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)IKC International Design Group -y

Consulting Architects - Landscape Architects - Interior Designers - Planners - Engineers

IDG/HD/2016/128 Dated: 25" Oct. 2016

Project Director

Rehabilitation of DHQ / THQ Hospitals in Sindh.
D-62/1. Block 9 (Near Kausar Medico),

Clifton,

Karachi.

Sub: UP- GRADATION OF THO HOSPITALS TO THE LEVEL OF DHQ
HOSPITALS IN SINDH AT KASHMORE @@ KANDHKOT.
- Evaluation of Bid Documents

Dear Sir,
This refers to your letter No. PD/DHQ/276/2016 dated 28-09-2016 for subject
cited above. As desired. we have evaluated the Bid Documents submitted by

the bidders for subject projects.

We are enclosing herewith the scrutiny report along with its Annexure and
attachment for your record and decisions.

The original documents sent to us for scrutiny are being returned herewith for
your record.

Thanking you and assuring you of our best professional services at all times.

Very truly yours,

~ Q@\:YED MANF.OOR MEHDI NAQVI

°\+°° Chief Archite
| &“Q‘*“io“’y N\’ W
O%b Encl: as noted. v / ! Y o))_
s - y
qg'?

/‘
g 9~ » (\ G
‘8\ O\' r‘\.' 1.\" ﬂ

,;1

ice : IDG House C-13, KDA Scheme No. 1, Main Habib Rehmatullah Road, Opp. PNS Karsaz, Karachi. 75350
Tel : 34311711-34311712, Fax : 34311713, Email : idg12@ymail.com
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Serutiny Reporstof

The Employer has invited tenders tor the subgeet prowst, Potal seven (07
contractors purchased the tender documents (Aneeative=ty faur (O4) contaeions
submiited their tenders on 27/0972016. which worne pened in the offite of
Project Director. Rehab: DHQ / THQ Pospital in Skl Kareehl on ihe plane
day by the nominated members of Cpenine Compviice i the presenee ot

contraciors contractor’s representaiive.

Thet the Project Director sent us the origingl ender Dacnmenis togethug s
contizetor's company Profile {refer Annexgre-t o ihe Tolivwing biddeps. for
serutiny vide lptter

No. PR/DHQ/276/2016 dated 28-09-20 16 which were weiivered in our gifice
on D2-10-20106.

1.  M/s Muoharsmad azlem & Cou

2. Nl Mahar Builders

3o MYss Mumtaz & Company

4. M/s. M. Ranvan & Ue,

b i I o T 3 . aow
Basis ol Tentierng:

Since composite schedule ol Rates 2012 i citamad Wl N2

Sindh. As sueh he client divectsd the conzatnet o wse (his schedule 1oy

preparing the engineer’s estimate and i 1o prea s B tender By G

imvitation on percentage busis.

Comments on the Tender Security

30 s perclayse J30 and 132 nf dastraeiion: do it Fonle s oo
J.'(( 'artreos. He tenderers weld i SN I N feinsde dne s il seseaiie
284 dwiene of the gendder wreiee b ot doran ol Sgak Cotgprenipe or
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.k eéi'?’ﬁ' of Pakistan veeepably to £y e e edann| 3.
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i) Ivl/s. Muhammad Aslim & Co.

Dataily o submitted bid serating is

ar Rs 0 200000/~ Deposit ql et
Stationery/Rel” Nao 3794406 .
Ronk Lad.. 1481 —=Sen view. Branch

by Rx TO00.0007= Alhed BanKe:s
'\.‘i\.'\- i?");'J'rf-f'l‘l"i :‘:if'_lil\'.l.‘."."‘. [, Ny

TLO201 6 from Adlled Bank o105
i) Mis. Viahur Builders
Dratails of submitted bid seratiny s ué i

Rs. 13.500.000/= Security Do

00156547 Ret Ng. OZ08160000 318 i

Bank Ltd. Qasupabad Branch, Hyvaorzibu

i) M/s. Mumtaz & Cy.
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4.2 Thus Tender Document Volume-Ill BOQ (Financial Bid) of all the
remaining three (03) contractors are arithmetically checked on computer.
Accordingly corrections in red ink are made in the bid documents
wherever found necessary. Based on this [ollowing is the statement of
Grand Summary.

GRAND SUMMARY
gu_rl‘cct(-il___ ]
Bid A Hatiis: GFBi
Total Quoted T ‘S,i"m'\, o l.hd -
. after Security after | Position /
S.# | Contractors Name | Bid Amount . ) AN ;
R arithmetical | arithmetical | Ranking
(R8,) checking checking
| (Rs.) B
o) s :
T M/s. M. Aslam & Co. 491,820,000 | 511.895.635 I I.,((;(!){UOUI 1" Lowest
g M Mumtaz &)\ s gomeys| sizsioman| PRUDIS oty
Company OK
3| M/s. Mahar Builders | 594,192,902 | 605.709.365 | 200 %% | 3% Lowest
4.3 During checking of financial bids. it is observed that Major Errors of
calculation / totaling in all the bids noticed. However. there is no change
in the ranking ie. 1™, 2™ and 3" lowerst. bidder have retained their
original position / ranking.
5 Comparison of corrected total bid price of the bid with estimate.

The Engineer’s Estimate of project is Rs. 564.540.413/=.

The comparison of arithmetically corrected bid amount with estimated amount

shows that:

i. M/s. M. Aslam & Co. is 9.3252% below the estimate cost
(by Rs. 52.644.778/=).
M/s. Mumtaz & Co. is 9.216% below the estimated cost
(by Rs. 52.029,472/=)
M/s. Mahar Builders 1is 7.292% above the estimated cost
(by Rs. 41,168,952/=).
Difference in total amount of 1" and 2™ lowest bid is
Rs. 615.306/=.

Annexure —A

[

Component wise overall amount of all the three bids and Engineer’s
Estimate (refer Grand Summary

BN
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6. Notes for Comparison of Financial Bids with PC-1 and lstimate:

6.1 The Revised PC-1 was based on plinth area rates (year 2012) as
notified by the Government of Sindh plus difference in cost /
additional cost impact of some of the major items as per preliminary
drawings.

6.2  As per procedure adopted in other DHQs projects. the equipments for
building i.e. Generator sets and sub-station cquipments were not made
part of building component.

6.3  As such the cost of above equipment is shown separately in PC-1 and
not in building construction cost.

6.4  As desired to make the hospital functional in stages for completed
facilities, these equipments were therefore included in the tender (cost
shown in table below) whereas in the estimate this cost is also shown
in same table.

M/s. Muhammad Aslam & Co.
Estimated g .
Amount Corrected Bid Ditferenie Difference Diffessace
PC-1 : = (between between
without Amount without : between ;
Amount : : PC-1 & e : Estimate &
Equipment Equipment Cost G PC-1 & Bids :
Estimate) Bids
Cost |
564,557,193 511,895,635
(=) | (—)15.695.380 16.361% 0.176% (—)8.753%
20,756,600 496,200,255 76,462,669 28.862.5331 47,600,338
467,337,924 543,800,593 |

M/s. Mumtaz &?L_u_ )

564,557,193

512,510,941

(=) (=)19.373.500 16.361% 5.521% (—)9.316%
20.756.600 493,137,441 76.462.6069 25.799.517 50,663,152
467337924 | 543.800.593 o
M/s. Mahar Builders -
564,557,193 605.709.365 |
(=) (—)31.,065.000 16.301% | 22.961% 5.652%
20.756.600 574.644.365 76.462.669 107.300,441 30,843,772
467.337.924 | 543,800,593 o ‘ -
7. Comparison of all the three (03) Financial Bids with PC-1 and Engineer’s
Estimate.

5" Only for the purpose of comparison of PC-I cost with the estimate as well as
with the bids. the cost of these building cquipment are deducted from <3\
estimated amount and bid price.
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8. Computerized working for Comparison of I'stimate with corrected amount of

Bids:
1. Exhibit — A: - component / facility wise as Grand Summary.

ii. Exhibit — B: - sub-head wise total amount of Hospital Building together
with sub-summaries of Civil, Plumbing & [:lectrical.

111. Exhibit — C: - sub-head wise total amount of Residential Accommodation
together with sub-summaries of Civil. Plumbing & Eiectrical.

iv. Exhibit — D: - sub-head wise total amount ol’ Ancillary Works together
with sub-summaries of Civil, Plumbing & Electrical.

v. Exhibit — E: - sub-head wise total amount of External Development
together with sub-summaries of Civil. Plumbing & Electrical.

Above is submitted for kind perusal / checking and nccessary action of Procuring
Committee / Employer for award of work as deemed fit as per rules / regulations /

aly,
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] OFFICE OF THE PROJECT DIRECTOR
REHAB: DHQ/THQ NOSPITALS IN SINDH, HEALTH DEPARTMENT
GOVERNMENT OF SINDH, KARACHI
(SHAHEED MONTARMA BENAZIR BHUTTO SINDH HEALTH INITIATIVE)

Ref: No.PD/DHQ/_ /2016
Dated: / /2016

ArNSxULE -1

List of Tenders sold for THQ Hospital to the level of DHQ Hospital
Kashmore & Kandhkot under ADP Scheme No. 660 (2016-17)

. M/s Muhammad Ramzan & Co.
. M/s Muhammad Aslam Contractor.

. M/s Mumtaz & Co.
4. M/s Gul Construction & Co.

5. M/s Fazal Brothers.

6. M/s WSB Company.

7. M/s Maher Builders.



Enclosures. ANANEXIRE Y

\ L M/s Muhammad Aslam Contractors.
 Company Profile.
e BOQ (Volume Il1).
e Technical/Post Qualification Documénts (Volume 1V).

2. M/s Mahar Builders.
e Company Profile.
o  BOQ (Volume III).

3. M/s Mumtaz & Co.

* Company Profile.

e BOQ (Volume III).

e Technical/Post Qualification Documents (Volume IV).
e Drawing & Specification Books.

e Tender/Contract Documents (Volume |)

4, M/s M. Ramzan & Co.

e BOQ (Volume Ill).

¢ Technical/Post Qualification Documents (Volume IV).
e Tender Drawing.

. Tender/Contract Documents (Volume 1)

e Specification (Volume II).

-
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