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3 OFFICE OF THE PR

SINDH RESILIENCEH PROJECT (SRP)
IRRIGATION DE2ARTMENT
GOVERNMENT OF SINDH

No: PD/SRP/PC-11/27 Dated 24 -01-2017
To,

The Managing Director
Sindh Public Procurement Regulatory
Authority Government of Sindh

Karachi.

Subject: SUBMISSION OF EVALUATION FEPORT OF TECHNICAL AND FINANCIAL
PROPOSAL FOR HIRING OF CONSULTANCY SLERVICES FOR SOCIAL AN
ENVIRONMENTAL ASSESSMENT JOF DISASTER AND CLIMATE RESILIENCE

ENHANCEMENT PROGRAM.

The Evaluation committe:: opened the Technical Proposal on 0Y-01-2017 . nd
- subsequently called the qualified consultant firia to attend the meeting on 22-01-2017 tor
opening of Financial Proposal. The Evaluation Report finalized by the committee is submitred

with the request to hoist on SPPRA Website.

An early action is requested.

:—\J/,,._:e'\’
/

(JAVED AHMED MEMON)
PROJECT DIRECTOR
SINDH RESILIENCE PROJECT |55
IRRIGATION COMPONEN

Copy forwarded to the Secretary to Government of Sindi, Irrigation Depi anent
for information.

1% Floor Adjacent Chief Engineer, Kotr: Barrage Kegion Office, Hydcrabad,
Tel: +92-22-9210133, Fax: +92-22-9210133, Email: srp.sindhirrig@gmail.cor



OFFICE OF THE PRO ECT DIRECTOR

SINDH RESILIENCE PROJECT (SRP)
IRRIGATION DEPARTMENT
GOVERNMENT OF SINDH

CONSULTANCY SERVICES FOR SOCIAL AND ENVIRONMENTAL ASSESSMENT OF DISASTER
AND CLIMATE RESILIENCE ENHANCEMENT PROGRAM

/ Minutes of the Meeting

A meeting was called by Project Director, Sindh Resilience Project (Irrigation Component)
vide letter No: PD/SRP/PC-1I/06, dated 11-01-2017 in the Committee Room of Secretary to Government of
Sindh Irrigation Department Karachi. The financial proposal opened by the Evaluation Committee in the
presence of representative of Finance Department and Planning & Development Department Government of
Sindh and in the presence of the representative of the consulting firm M/s: Associated Consulting Engineers-
ACE (Pvt) Ltd (attendance sheet attached).

The Financial proposal opened by the Muhammad Ibrahim Daudpota, Member/Secretary
Deputy Director-3 Sindh Resilience Project (lrrigation Component) announced loudly and reveal the bid price
in front of all the members, the cost proposed by the Consulting firm which is 4% below against the estimated
cost of assignment. Which is as under:-

Price
12,581,140/-

Estimate cost
13,112,060/-

Sr.No: Percentage

4% below

Name of Firm
M/s: Associated Consulting
Engineers-ACE (Pvt) Ltd

The members of the Evaluation committee recommended and agreed on the Bid price offered
by the M/s: Associated Consulting Engineers-ACE (Pvt) Ltd.

f -
\ \
(GHULA URTAZA ABRO) (NISAR AHMED ABRO)
Member Member
Assistant Chief (W&D) Deputy Secretary (Dev-I)

Planning & Development Department Finance Department

— \a
(MUHAMMAD IBRAHIM DAUDPOTA) (ZAHID HUSSAIN SHAIKﬁ)
Member/Secretary Member
Deputy Director-3 Superintending Engineer
Sindh Resilience Project Small Dam Organization Sindh
Irrigation Component ’7\,’—7
(JAVED AHMED MEMON)
Chairman
Project Director

Sindh Resilience Project
Irrigation Component

1* Floor Adjacent Chief Engineer, Kotri Barrage Region Office, Hyderabad.
Tel: +92-22-9210133, Fax: +92-22-9210133, Email: srp.sindhirrig@gmail.com
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SINDH IRRIGATION DEPARTMENT
GOVERNMENT OF SINDH

TECHNICAL EVALUATION REPORT
OF
TECHNICAL PROPOSALS SUBMITTED
BY
CONSULTING FIRMS
FOR
SOCIAL AND ENVIRONMENTAL ASSESSMENT OF DISASTER

AND CLIMATE RESILIENCE ENHANCEMENT PROGRAM .
(DACREP)

JANUARY-2017

OFFICE OF THE PROJECT DIRECTOR
SINDH RESILIENCE PROJECT (SRP) HYDERABAD
1* Floor Adjacent Chief Engineer Kotri Barrage Region Office Hyderabad
Phone:+92-22-9210133, Fax: :+92-22-9210133
Email:srp.sindhirrig@gmail.com



1)  INTRODUCTION

The Expression of Interest (EOI) for Consultancy services was invited by the Project Director,
Sindh Resilience Project, Sindh Irrigation Department through leading daily newspapers i.e.
Daily Kawish Sindhi, Daily Express Urdu and Daily Dawn English on 03-11-2016 & 04-11-2016
respectively for Procurement of Consultancy Services for Social and Environmental Assessment
of Disaster and Climate Resilience Enhancement Program.

2) SHORTLISTING OF CONSULTANTS

The Six Consulting firms submitted their EOl documents and all firms were
evaluated on the criteria developed for the project as per the guidelines and regulations set by
SPPRA rules 2010 (Amended 2013) for procurement of consultancy services for such types of
works, the criteria were also well defined in Expression of Interest (EOI).

All the consulting firms were invited by the Project Director vide letter No: PD/SRP/PC-11/103
dated 14-12-2016 to obtain RFP document on a request from the office of the Project Director
during the office hours till 05-01-2017. The document was also available at the SPPRA website
for downloading and same should be submitted by hand or post in the office of the Project
Director not later than 09-01-2017 by 1.00 P.M.

List of the firms submitted their EQIs for consultancy services;

M/s: University of Sindh, Jamshoro Pakistan

M/s: Mahab Ghodss & M/s: Pakistan Architects & Consulting Engineer (JV)
M/s: Osmani & Company (Pvt) Ltd

M/s: Associated Consulting Engineers-ACE (Pvt) Ltd

M/s: BMCE & M/s: Management & Development Centre-MDC (JV)

M/s: MM Pakistan (Pvt) Ltd & M/s: EMC Pakistan (Pvt) Ltd (JV)

OwAwN R

3) SELECTION CRITERIA

The Assignment is of especial nature where the quality is prime consideration so the Least
Cost Selection method was adopted and criteria for evaluation were included as a part of RFP.

4) REQUEST FOR PROPOSAL (RFP) TO THE SHORT-LISTED CONSULTANTS

During the scrutiny of EQIs, out of 6 (six) firms only 3 (three) firms were short listed and invited
for submission of Request for Proposal (RFP) document along with fees of Rs: 3,000 /- Non-
refundable in shape of pay order in the name of Project Director Sindh Resilience Project

List of the shortlisted firms;

1. M/s: Associated Consulting Engineers-ACE (Pvt) Ltd .
2. M/s: MM Pakistan (Pvt) Ltd & EMC (Pvt) Ltd (JV)
3. M/s: Osmani & Company (Pvt) Ltd.

Only two firms M/s: Associated Consulting Engineers-ACE (Pvt) Ltd and M/s: MM Pakistan (Pvt)
Ltd & EMC (Pvt) Ltd (JV) received the RFP Document




S) . OPENING OF RFP
The Pre Bid meeting was held on 6" January 2017 wherein, only one firm M/s: Associated
Consulting Engineers-ACE (Pvt) Ltd participated in meeting .

Ihe Consultant Selection Committee in the presence of the representative of firm opened the
technical proposal on 09-01-2017 @ 2.00 P.M.

lhe attendance sheet of Consultant Selection Committee members and representative of
consulting firm is attached.

The members of Committee comprised as under;

! Mr. Javed Ahmed Memon Chairman
Project Director
Sindh Resilience Project (SRP)

2 Mr. Zahid Hussain Shaikh Member
Superintending Engineer, Small Dams
Organization in Sindh, Hyderabad

3 Mr. Muhammad Ibrahim Daudpota Secretary /Member
Deputy Director-3
Sindh Resilience Project (SRP)

4 Mr. Ghulam Murtaza Abro Member
Assistant Chief (W&D)
Planning & Development Department
Government of Sindh, Karachi

5 Mr. Nisar Ahmed Abro Member
Deputy Secretary (DEV-I)
Finance Department
Government of Sindh, Karachi

6) EVALUATION OF TECHNICAL PROPOSAL

The Evaluation of the Technical Proposal was carried out in detail in accordance with the
Evaluation Criteria given in the RFP. For easy comparison for all the items listed under sub

heads in the document of Request for Proposal (RFP) and titled as:




(i) Adequacy of tha proposed technical approach, methodology and work in responding to

" the Terms of Reference:

a) Technical Approach, Methodology [20]
b) Work Plan [10]
Total Points (i) 30
(i1) Key professional staff qualification and competence

for the assignment:

a) Team Leader [20] .-.
b) Social Safeguard/Resettlement Specialist [10]
c) Environment Specialist [10]
d) Ecologist [10]
e) Gender Specialist [10]
f) GIS Specialist [10]
Total Points (ii) 70
G. Total Points (i+ii) 100

The bidder scoring less than 70% marks in technical proposal is to be considered non-
responsive and his financial proposal was to be returned un-opened.

7. SCRUTINY & EVALUATION

The technical proposals of the Consulting Firms M/S Associated Consulting Engineers—ACE
(Pvt.) Ltd: Karachi was scrutinized and evaluated.

8. EVALUATION

In order to evaluate technical proposals criteria for evaluation was developed on the criteria
and requirecment of RFP as per SPPRA standard.




9. EVALUATION CRITERIA

The Evaluation Criteria as per RFP issued is as under;
Name of Consulting Firm:;

(i)

Sr.No:

Description Points Crsi:at:ia 0:;"::(1
Adequacy of the proposed technical approach,
methodology and work plan in responding to the Terms
of Reference ’
Technical Approach, Methodology - 20
Work plan 10
~ Total| 30 | e
Key professional staff qualifications and competence for
the assignment: )
Team Leader i
General Qualification oy o] 4
Adequacy for the Assignment 12
Experience in Reglon and Language -
~ Total 20 B .
Social Safegualdlﬁesgttiem_ent_S_pe_c_i_a_hst
General Qualification o 2
Adequacy for the Assignment - 6 -
Experlence in Region and Language 2 2 |
_ o Total 10
Environment Specialist -
General Qualification 2 -
Adequacy for the Assignment I 6
Experience in Region and Language 2 |
~ Total 10 .
Ecologist -
General Qualification - 1
Adequacy for the Assignment s 6
Experience in Region and Language g o
Total 10 i
Gender Specialist N
General Qualification o 2
Adequacy for the Assignment e 6 ]
Experience in Region and Language 2 s
_ Total 10
GIS Specialist B
General Qualification R 2 ]
Adequacy for the Assignment I 6 |
Experience in Region and Language 2 -
10
Total Points | 100 | 100 |




10. EVALUATION SHEET

Name of Consulting Firm: M/s Associated Consulting Engineers-ACE Pt Ltd

Sr.No:

D)
a)
b

c)

Description Points Crsi‘tl.l.bria ogtzii?; d
Adequacy of the proposed technical approach. - 1 Bl
methodology and work plan in responding to the Terms
of Reference - _ _
Technical Approach, Methodology 20 17 -
Work plan 10 8
_ - Total 30 25
Key professional staff qualifications and competence for
the assignment:
Team Leader
General Qualification 4 3
Adequacy for the Assignment 12|10 )
Experience in Region and Language N B 4
)  Total| 20 17
Social Safeguard/Resettlement Specialist |
General Qualification B 2 1 :
Adequacy for the Assignment - 6 5
Experience in Region and Language - 2 |2
~ Total 10 8 .
Environment Specialist B
General Qualification _ o 2 1 :
Adequacy for the Assignment 6 4 _
Experience in Region and Language 2 |2
Total 10 7 1
Ecologist - Y
General Qualificaion | 2 12
Adequacy for the Assignment ) 6 5 !
Experience in Region and Language 2 2 ‘l
Total | 10 9 |




. E) Gender Specialist
! a) General Qualification
b)) | Adequacy for the Assignment

‘ F) | GIS Specialist

a) General Qualification
b) Adequacy for the Assignment
c) Experience in Region and Language

)2

(Ghular aza Abro)
Member
Assistant Chicf (W&D)
Planning & Development
Department Govt. of Sindh

(Muhammad Ibrahim Daudpota)
Member/Secretary
Deputy Director-3

Sindh Resilience Project

i c) Experience in Region and Language

et 2 2 J
IR 6 4 -
— e 2 2 -
Total 10 i
N zg_Ig
- 6 4
—— 2 _1__
) |10 A
Total Points | 100 | 100 | 81

(Nisar Ahmed Abro)
Member
Deputy Secretary (Dev-l)
Finance Department
Govt. of Sindh

(Zahid Hus$ain Shaikh)
Member
Superintending Engineer
Small Dam Organization Sindh

Y ¥

(Javed Ahmed Memon)’

Chairman

Project Director
Sindh Resilience Project




11. CONCLUSION

| S.No

1.

After scrutiny of the technical proposals the result of the evaluation is tabulated as under;

NAME OF FIRM 1 POINTS REMARKS
| B | SECURED - -
M/S Associated Consulting Engineers —
21.00
ACE (Pvt) Ltd: Karachi. FaEs

Ghulam o
Member
Assistant Chief (W & D)
Planning & Development
Department Govt. of Sindh

o —

MUHAMMAD IBRAHIM DAUDPOTA

Secretary/Member
Deputy Director-3
Sindh Resilience Project

W .

Nisar Ahmed Abro
Member
Deputy Secretary (Dev-1)
Finance Department
Govt. of Sindh

ZAHID HUSSAIN SHAIKH
Member
Superintending Engineer
Small Dam Organization, Sindh

-

JAWED AHMED MEMON

Chairman

Project Director
Sindh Resilience Project
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=

Bid Evaluation Report

b

1. Name of Procuring Agency: Sindh Resilience Project (Irrigation Component)

€

2. Tender Reference No: PD/SRP/Gen:/54 dated 31-10-2016

3. Tender Description/Name of work/item: Consultancy Services for Social and Environmental Assessment of
Disaster and Climate Resilience Enhancement Program (DACREP)/Sindh Resilience Project (SRP).

4. Method of Procurement: Least Cost Selection Method

5. Tender Published: INF/KRY/4110/2016_published in Dawn English & Express Urdu, (03-11-2016) Kawish
Sindhi (04-11-2016) and also hoisted on SPPRA Website ID No: 2147483647.

Print & Electronic Media (SPPRA ID No. & News papers names with dates)

6. Total Bid documents Sold; (02) Two

7. Total Bids Received: (01) One

8. Technical Bid Opening date: (if applicable) 09-01-2017(Provide details in separate form)

(01) One

9. No. of Bid technically qualified (if applicable):

10. Bid(s) Rejected: Nil

11. Financial Bid Opening date: 23-01-2017

12. Bid Evaluation Report:

Cost

offered by
the Bidder

Name of Comg:;:son

Firm or i
Bidder Estimated
cost

0 1 2 3 4 5 6
M/s: Associated

Ranking
in terms
of cost

Reasons for
acceptance/
rejection

S No Remarks

Consulting
Engineers-ACE
(Pvt)Ltd

12,581,140 Lowest

13,112,060
(4% Below)

Qualified as per
criteria

Accepted

(GHULAM AZA ABRO)
Member
Assistant Chief (W&D)

Planning & Development Department

QN
(ZAHID HUSSAIN SHAIKH)
Member
Superintending Engineer
Small Dam Organization Sindh

) el

(NISAR AHMED ABRO)
Member
Deputy Secretary (Dev-l)
Finance Department

Ay — ¢
(MUHAMMAD IBRAHIM DAUDPOTA)

Member/Secretary
Deputy Director-3
Sindh Resilience Project

m

(JAWED AHMED MEMON)

Chairman
Project Director
Sindh Resilience Project
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