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HEALTH DEPARTMENT 

GOVERNMENT OF SINDH 

1.  

2.  

Bid Evaluation Report 

Name of Procurement Agency: 

Tender Reference No: 

OFFICE OF THE MEDICAL SUPERINTENDENT, PMC 
HOSPITAL NAWABSHAH, SHAHEED BENAZIRABAD 

No. PMCHNI(SBA)I-3020718/ of 2017 Dated: 30-11-2017 

3.  Tender description/Name of HIRING OF CONSULTANCY SERVICES FOR 
work/items: "MASTER PLANNING, PROJECT MANAGEMENT, 

ENVIRONMENTAL MANAGEMENT & ALLIED 
SERVICES INCLUDING MAINTENANCE & REPAIR 
WORK AT PMC HOSPITAL NAWABSHAH" 

4.  Method of Procurement: SinRie stare Iwo envelop procedure 

5.  Tender Published: P(i O4e't' ecp f(c.h (* 7.' - )-"1?), by.1 t/Jv (o - - 
S4,JA Eosc5 (os. ii. (I 

6.  Total Bid documents Sold: (02) 

7.  Total Bids Received: (01) 

8.  Technical Bid Opening date: 26-11-2017 

9.  No. of Bid technically qualified: 01 

10.  Bid(s) Rejected: No 

II. Financial Bid Opening date: 15-01-2018 

12. Bid Evaluation Report 

S. # Name of Firm! Cost offered by Ranking Comparison Reason for Remarks 
Bidder the Bidder in term of 

cost 
with Estimated 

Cost 
acceptance/ 

rejection 
1 MIs Nexus 

Consulting & ESS- 
I-AAR 

Rs. 26,159,500/= 01 80:20 rule The bid quoted by 
the bidder is 
accepted as per 

Recommended for 
award of work 

Rule-48 of SPPRA 
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Dr. Muzaffar Chandio, 
Medical Superintendent, 
PMC Hospital Nawabshah, 
Shaheed Benazirabad 
(Chariman) 

Mr. Athar Hussain Mirani 
Additional Secretary (LF) 
Finance Department, 
GoS, Karachi, 
(Member 

Dr. .Aifr!M.danA . Y1 

Deputy MS (General) 
PMC Hospital Nawabshah, 
Shaheed Benazirabad 
(Member/Secretary) 

Mr. Hasan Askari 
Executive Engineer, 
Education Works Dept. Karachi, 
GoS 
(Member) 

'' htiaque Ahme 
Chief (Health) 
Planning & Development 
Department, GoS 
(Member' 
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HEALTH DEPARTMENT 
GOVERNMENT OF SINDH 

I 4 

MINUTES OF CONSULTANT SELECTION COMMIUEE MEETING FOR OPENING OF 
FINANCIAL PROPOSAL & FINALIZATION OF CONSULTANT FIRM FOR;  

HIRING OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT 
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES 
INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL 
NAWABSHAH, SHAHEED BENAZEERABAD" 

The meeting of consultant selection committee was held for Opening of Financial Proposal and 

Finalization of Consultancy Services on dated 15.01.2018 at 3:30 PM in the presence of 

committee members and participants of qualified firm at the office of Section Officer (PM&l), 3rd 

Floor. Tughlaq House. Sindh Secretariat Building No. 02. Kamal Atta Turk Road Karachi.  Following 

members attended the meeting:- 

Participants: 

1-  Medical Superintendent, 
Sindh Govt. PMC Hospital, Nawabshah 

Chairman 

2-  Executive Engineer, 
Education Works 

Member 

3-  Chief (Health) Member 

4-  

Planning Development Department, 

Deputy Director, 
Finance Department 

Member 

5-  Deputy M.S (General) Member! Secretary 
Sindh Govt. PMC Hospital, Nawabshah 

Minutes of MeetinQ:  

Subsequent to the technical evaluation of Consultant Selection Committee, the meeting 

for financial opening of technically qualified consultant was called alongwith the 

participants of following qualified firm to attend the meeting. (enclosed attendance sheet) 

1) M/s Nexus Consulting & ESS.I.AAR 

In the presence of members of Consultant Selection Committee and technically qualified 

bidders, the financial proposal of qualified firm was opened by the committee. Afterward 

the necessary financial analysis of proposals being done by the Consultant Selection 

Committee as per Quality & Cost Selection Method (QCBS) mentioned in RFP' based on 

80:20 formulae and the following cumulative scores were obtained by the firms after 

technical and financial assessment. 
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S. No. Name Of the Firm Total Score 

(Technical & 

Financial) Inclusive 

of Income & Sales Tax 

Ranks 

01 M/s Nexus Consulting & 

ESS.I.AAR 

26,159,500/= Only technical qualified 

bidder 

The. detail assessment sheet of both technical & financial analysis of aforementioned 

consultant firms duly signed by the Consultant Selection Committee is enclosed herewith. 

As only one bidder is qualified, therefore as per Rule-48 of SPP Rules 2010 (Amended 

2017), the prices or rates quoted by the bidder are compared with the market rates! prices 

and of the last awarded contract of similar type. 

Afterward, the Consultant Selection Committee decided to award the work to consultant 

i.e. M/s Nexus Consulting & ESS.I.AAR for subject consultancy and further directed to the 

member! Secretary of the committee to share the Evaluation/Scoring sheets of qualified 

firms with SPPRA for hoisting at website and complete all codal formalities as per SPPRA 

rules 2010 (Amended 2017). 

The meeting ended with the vote of thanks to and from the chair. 

01 Dr. Muzaffar Chandio 

Medical Superintendent, 

PMC Hospital Nawabshah, Shaheed Benazirabad 

02 Dr. Deputy Medical Superintendent 

PMC Hospital Nawabshah, Shaheed Benazirabad 

03 Mr. Hasan Askari, Executive Engineer 

Education Works Department. 

04 Mr. lshtiaque Ahmed, Chief (Health) 

Planning & Development Department, GoS 

05 Mr. Athar Hussain Merani, Additional Secretary, 

Finance Department, GoS 
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TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR DETAILED ENGINEERING DESIGN & CONSTRUCTION 
SUPERVISION OF CIVIL, ELECTRICAL WORKS , ENVIRONMENTAL & ALLIED SERVICES AT Dr. Ruth K.M. Pfau CIVIL HOSPITAL 

KARACHI" 

TECHNICAL & FINANCIAL ANALYSIS SUMMARY SHEET (COMBINED) 

S.No. Name of the Firm 
Technical Marks! 

Scores 
Financial Amount 

Financial Score 
'Sf 

Technical Wt 
(80%) 

Financial Wt (20%) Total Score Remarks 

01 
MIs Nexus Consulting & 
ESS-l-AAR 

90.6 26,159,500.00 100.00 72 43 20.00 92.48 
only technical 

qualified bidder 

Fm= Lowst price 26159500 

Chkef1alth) Executive Engineer, 

Planning & Developmerit Department, Education Works Dept. 
MedicTiperintendent, 

Sindh Govt. PMC Hospital, Nawabshah 

Ad. on. Secreary,LF 

Finance Department, GoS 

Deputy M.S. (General) 

Sindh Govt. PMC Hospital, Nawabshah 



HEALTH DEPARTMENT 

GOVERNMENT OF SINDH 

MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING FOR 
EVALUATION OF TECHNICAL PROPOSAL OF CONSULTANT FIRM FOR  

HIRING OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT 
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES 
INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL 
NAWABSHAH, SHAHEED BENAZEERABAD" 

The meeting of consultant selection committee was held for Evaluation of Technical Proposal and 

Finalization of Consultancy Services on dated 12.01.2018 at 2:30pm in the presence of 

committee members and participants of qualified firm at the office of Section Officer (PM&l). 3rd 

Floor. Tughlaq House, Sindh Secretariat Building No. 02, Kamal Atta Turk Road Karachi.  Following 

members attended the meeting:- 

Participants: 

1-  Medical Superintendent, 
Sindh Govt. PMC Hospital, Nawabshah 

Chairman 

2-  Executive Engineer, 
Education Works 

Member 

3-  Chief (Health) Member 

4-  

Planning Development Department, 

Deputy Director, 
Finance Department 

Member 

5-  Deputy M.S (General) Member! Secretary 
Sindh Govt. PMC Hospital, Nawabshah 

Minutes of Meetlnq: 

• At the bid opening date i.e. 26.12.2017, the proposals/RFPs' of single consultant firm 

was received and opened in the presence of committee members, afterward the proposals 

were distributed amongst the members for detailed evaluation as per the criteria 

mentioned in RFP' document, subsequently CSC' members evaluated the proposals 

based on the set evaluation criteria and submitted duly signed individual assessment 

sheets to the Secretary/Member of the Consultant Selection Committee. 
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Subsequent to this a cumulative assessment sheet was prepared by 

member/secretary of the committee based on the assessments shared by the committee 

members. 

As per technical assessment, the firm M/s Nexus Consulting & ESS.I.AAR is 

technically qualified (Scored above 70 Marks). The duly signed evaluation sheet of each 

member along with cumulative assessment sheet and the comments of Consultant 

Selection Committee is enclosed herewith for reference. 

The Consultant Selection Committee then decided to open the financial proposal of 

technically qualified firms at the same venue mentioned above and also advised to invite 

the representatives of Technically Qualified firm to participate in the meeting. 

The meeting ended with the vote of thanks to and from the chair 

01 Dr. Muzaffar Chandio 

Medical Superintendent, 

PMC Hospital Nawabshah, Shaheed Benazirabad 

/ 

02 Dr. f1eputy Medical Superintendent 

PMC Hospital Nawabshah, Shaheed Benazirabad 

03 Mr. Hasan Askari, Executive Engineer 

Education Works Department. 

04 Mr. lshtiaque Ahmed, Chief (Health) 

Planning & Development Department, GoS 

05 Mr. Athar Hussain Merani, Additional Secretary, 

Finance Department, GoS 
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HEALTH DEPARTMENT 
GOVERNMENT OF SINDH 

MINUTES OF CONSULTANT SELECTION COMMIUEE MEETING FOR OPENING OF 
TECHNICAL PROPOSAL OF CONSULTANT FIRM FOR  

HIRING OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT 
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES 
INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL 
NAWABSHAH, SHAHEED BENAZEERABAD" 

The meeting of consultant selection committee was held for Opening of Technical Proposal and 

Finalization of Consultancy Services on dated 26.12.2017 at 3:00 PM in the presence of committee 

members and participants of qualified firm at the office of Section Officer (PM&fl, 3rd Floor. Tughlaq 

House. Sindh Secretariat Building No. 02. Kamal Atta Turk Road Karachi.  Following members attended the 

meeting:- 

Participants: 

1-  Medical Superintendent, 
Sindh Govt. PMC Hospital, Nawabshah 

Chairman 

2-  Executive Engineer, 
Education Works 

Member 

3-  Chief (Health) Member 

4-  

Planning Development Department, 

Deputy Director, 
Finance Department 

Member 

5-  Deputy M.S (General) Member/ Secretary 
Sindh Govt. PMC Hospital, Nawabshah 

Minutes of Meetinq: 

It was informed to the committee members that Request for Proposal document published 

for hiring of consultancy services Hiring Of Consultancy Services For "Master Planning, Project 

Management, Environmental Management & Allied Services Including Maintenance & Repair Works 

At PMC Hospital Nawabshah, Shaheed Benazeerabad in leading newspapers and uploaded at 

SPPRA website. 
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• The Request for Proposal (RFP')/ bidding document of said consultancy services 

was purchased by 02 consulting firms but only single bidder/firm submitted the RFP 

document in the given scheduled date & time i.e. 

1. M/s Nexus Consulting & ESS.I.AAR 

• The proposal of aforementioned submitted firm was opened in the presence of 
committee members and representative of participated bidder. 

• Afterwards, it was decided to distribute the proposals/RFPs' amongst the members 

for detailed evaluation as per the criteria mentioned in RFP' document. 

The meeting ended with the vote of thanks to and from the chair. 

01 Dr. Au Mardan, Medical Superintendent, 

PMC Hospital Nawabshah, Shaheed Benazirabad 

02 Dr. 9- A -4— irrM 
PMC Hospital Nawabshah, Shaheed Benazirabad 

03 Mr. Hasan Askari. Executive Engineer 

Education Works Department. 

04 Mr. lshtiaque Ahmed, Chief (Health) 

Planning & Development Department, GoS 

05 Mr. Baqar, Deputy Director, 

Finance Department, GoS 

Page 2 of 2 

ri 

n 



Slndh Govt. PMC Hospital, Nawabshah Finance Department, GoS 

wabshah 

/ 
AdditIonal Secretary, LF Dept9 MS. (General) 

Chief' 
Plann 

Health) 
eiopment Departme 
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TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICEi 
INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZEERABAD' 

SUMMARY OF TECHNICAL SCORING 

S.No 
Name of the 

Firm 
CriterIa 

Specific Experience of Consultants Relevant 
to the assignment 

Addequacy of the proposed Methodology In response to the TORs 
Key Professional Staffing ('3ualiftcatlon & Competence for the 

slgnnrent) 
Total 

Experience of Required 
Services for Master 

Planning, Environmental 
Management 

ServicesPreparatiort of 
Environment 

Management Plans. 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Plan 

c)Organi 
Zalion & 
Stalling 

proeo 
Manager 

ut,n 
Ptc,w,er 

"° 
a 

Erieer 

W530 
Manaerne 

xl Cages 

Stnvturo 
Ennoe, 

PisCuismo 
xl & 

Collect 
Elestitcal 
Enghieer 

Renitteel 
Eageee Technical Approach & Methodology for Master Planning, 

Project Management, Environmental Management & Ailied 
Services induding Maintenance & Repair Works 

TotaJ Max. 
Scoe 

20 40 40 100 

01 
Nesis Consulting 

& ESS-lAAR 

Total WI. 
Scoe 

ob_ ' '  
17.6 35.6 37.4 90.6 

-- 
Execurtve Engineer, 
Education Works Dept. 



wabshah 

Finance Department, GoS 

Chief (l1eej 
Planning & Development Depa 

I1. 
Executive Engineer, 
Education Works Dept. 

'I.. I uperintondent, 
indh Govt. MC Hospital, 

DertitGIS. (General) 
Sindh Govt. PMC Hospital, Nawabshah 

Addition. secretary, LF 
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TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES 
INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZEERABAD"

) 

S.No 
Name of the 

Firm 
Criteria 

Specific Experience of Consultants Relevant 
to the assignment 

Addequacy of the proposed Methodology in response to the TOR's 
Key Professional Stafflng (Qualification & Competence for the 

Assignment) 
Total 

Experience of Required 
Services for Master 

Planning. Environmental 
Management 

Services,Preparation of 
Environment 

Management Plans. 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Pian 

c)Organiz 
ation & 
Slatting 

urban 
Planner 

EnviCOfl%ent 
at 

Engineer 

waste 
Manageme 
nt Expert 

Structure 
Engineer 

Procureme 
ft & 

Contract 
Engineer 

Ektr,nl 
Lr' 

Rjflt 

Technical Approach & Methodology for Master Planning. 
Project Management, Environmental Management & Allied 

Services including Maintenance & Repair Works 

Total Max. 
Score 

20 40 40 100 

Max. Score 12 8 30 5 5 5 5 5 5 5 5 5 5 

01 

MIs. Nexus 
Consulting & 
ESS-i-AAR 

WI. Score 
obtained 

10.6 7 27 4,1 4.5 5 4.2 4.2 5 5 5 5 4 90.6 

Total Wt. 
Score 

obtained 
176 35.6 37.4 90.6 

-z 
Reter Annexure 01 for further details 
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TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED ' 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED BENZEERABAD" 

INDIVIDUAL SCORING 

S.No 
Name 
of the 
Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Addequacy of the proposed Methodology in response to the TORs 

Key Professional Staffing (Qualification & Competence for the 
Assleinment) 

Total (oul 
of 100) 

Experience of Required 
Services for Master 

Planning, Environmental 
Management 

ServicesPreparation of 
Environment 

Management Plans. 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Plan 

c)Organiz 
ation & 
Staffing 

Project 
Manager 

Urban 
Planner 

Envirorriofli 
a 

Engocor 

Waste 
Mariaijeni 
ft ErDerf 

Sireciurn 
Engineer 

P,oeuierne 
xi & 

Contract 
Engoor 

Eloctreal 
Eng,noor 

flesdeot 
Engi*or Technical Approach & Methodology for Master Planning, 

Project Management. Environmental Management & Allied 
Services including Maintenance & Repair Works 

Total Max. 
Score 

20 40 40 

MaxScore 12 S 30 5 5 5 5 5 5 5 5 5 5 

01 

M!s. 
NexLa 

COnsUlt 
i9& 
ESSI 
AAR 

Wt. Score 
obtained 

11 7 28 4 5 5 5 5 5 5 5 5 5 

Total Wt 
Score 

obtained 
18 

/ 

37 40 95 

rintendent, 
ovt. PMC Hospital, Nawabshah 
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TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED ' 

SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZEERABAD" 

INDIVIDUAL SCORING 

S.No 
Name 
of the 
Plrm 

Criteria 
SpecIfic Experience of Consultants Relevant 

to the assIgnment 
Addequacy of the proposed Methodology In response to the TORs 

Key ProfessIonal Stalling (QualifIcatIon & Competence for the 
AssIgnment) 

Total (out 
of 100) 

Experience of Required 
Services for Master 

Planning, Environmental 
Management 

ServicesPreparation of 
Environment 

Management Plans, 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Plan 

c)Organmz 
at ion & 
Staff tog 

Proiect Uttxa am 
Engoreer 

Waste 
Managem 

vi Engort 

5trct 
E ngmeo 

Procuroino 
nlS 

Contract 
Emocitoal 
Engoteor 

flosolent 
Eingnnoi Technical Approach & Methodology for Master Planning. 

Project Management. Environmental Management & Allied 
Services including Maintenance & Repair Works 

Total Max. 
Score 

20 40 40 

Max. Score 12 8 30 5 5 5 5 5 5 5 5 5 5 

01 

MIs. 
Nexia 
Cot 

togA 
ESS.l• 
AAR 

Wt. Score 
obtained 

10 7 26 45 45 5 4 4 5 5 5 5 5 

Tofal WI. 
Score 

obtained 
- 

17 35 38 90 

ChIef )Heafth) J 
Plannlng'&Devepfnent Department, 
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TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED 

SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZEERABAD" 

INDIVIDUAL SCORING 

S.No 
Name 
of the 
Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Addequacy of the proposed Methodology in response to the TORs 

Key Professional Staffing (Qualification & Competence for the 
Assignment) 

Total (out 
of 100) 

Experience of Required 
Services for Master 

Planning Environmental 
Management 

Servlces,Preparation of 
Environment 

Management Plans, 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Plan 

c)Organiz 
ation & 

Staffing 

PrOject Un 
Envoonrent 

at 
r 

Waste 
Manaxona 
nt Erqori 

SOUGMo 
EngsOor 

Prourmo 
nt& 

Contract 
Engeseot 

Electtal 
Engoseor 

Resient 
Engeseer Technical Approach & Methodology for Master Planning, 

Project Management, Environmental Management & Aliied 
Services includoIg Maintenance & Repair Works 

Total Max. 
Score 

20 40 40 

Max.Score 12 8 30 5 5 5 5 5 5 5 5 5 5 

01 

M/s. 
Neecs 

Consult 
ing& 

ESS-l• 
AAR 

WI. Score 
obtatned 

11 7 28 4 4 5 4 4 5 5 5 5 

Totai Wt. 
Score 

obtained 
18 36 33 87 

Executive Engineer, 
Education Works Dept. 



Adtt1snlftarSi, 
Finance Department, GoS 
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TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED -' 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZEERABAD" 

INDIVIDUAL SCORING 

SNo 
Name 
of the 
Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Addequacy of the proposed Methodology In response to the TOR's 

Key Professional Staffing (QualIfIcation & Competence for the 
Assignment) 

Total (out 
of 100) 

Eaperience of Required 
Services for Master 

Planning, Environmental 
Management 

Services,Preparation of 
Environment 

Management Plans. 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Plait 

c)Organiz 
ation & 
Staffing 

l'roiect Urban 
pianner 

Env,romxnt 
a 

Erranreer 

Waste 
Managemo 
ft Email 

adam 
ng000r 

or S 
Contract 
Engineer 

Electrical 
Engineer 

Reseant 
Engineer Technical Approach & Methodology tor Matter Planning, 

Project Management, Environmental Management & Allied 
Services including Maintenance & Repair Works 

Total Man, 
Score 

20 40 43 

Max.Score 12 8 30 5 5 5 5 5 5 5 5 5 5 

01 

M. 
Nexus 
Co 

ESS-1 
AAR 

Wt, Score 
obtained 

10 7 26 4 5 5 4 4 5 5 5 5 5 

TotalWl. 
Score 

obtned 
17 35 38 90 



Jill 1111] illli ili i i IJI llJ 1111] -- I I 

TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED ' 
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAH EED BENAZEERABAD" 

INDIVIDUAL SCORING 

S.No 
Name 
of the 
Firm 

Criteria 
Specific Experience of Consultants Relevant 

to the assignment 
Addequacy of the proposed Methodology in response to the TOR's 

Key Professional Staffing (Qugliticatlon & Competence for the 
Msinment) 

Total (cut 
of 100) 

Experience of Required 
Services for Master 

Planning, Environmental 
Management 

Services,Preparation of 
Environment 

Management Plans, 
Hospital Waste 

Management, Sanitation 
Projects 

Experience of 
Required Services for 

Building Works 

a) Technical Approach & Methodology 

b) Work 
Plan 

c)Organiz 
ation & 
Staffing 

Proirci 
4amgoi 

Ub as 
9 ,  

Env,umeni 
al 

Waste 
Managorno 
ft ng 

Structure 
Errginoor 

Piocuromo 
ft S 

Contract 
Enguom 

Etoetneal 
Engineer 

Resderit 
Engineer Technical Approach & Methodology tor Master Planning, 

Project Management, Environmental Management & Allied 
Services including Maintenance & Repair Works 

Total Max, 
Score 

20 40 40 

MaxScore 12 8 30 5 5 5 5 5 5 5 5 5 5 

01 

Mix, 
NesLa 

Consult  
lttg& 

E551 
/IAR 

WI. Score 
obtained 

11 7 27 4 4 5 4 4 5 5 5 5 5 

Total WI. 
Score 

obtained 
18 35 38 91 

(Generat) 
ovt. PMC Hospital, Nawabshah 



REQUEST FOR PROPOSAL 

CONSULTANCY SERVICES FOR MASTER PLANNING. PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES 
INCLUDING MAINTENANCE & REPAIR WORK AT PMC HOSPITALNAWABSHAH, SHAHEED BENAZIRABAD 

Name of the Firm/Consultant: MIs Nexus Consulting & ESS.I.AAR 

S.No. Eligibility Criteria Yes/No 

01 Valid Registration with Pakistan Engineering Council Yes 

02 Valid Registration with FBR Yes 

03 Valid Registration with SRB Yes 

04 
An Affidavit that Firm has neither been blacklisted from Government/Local Agency/ 
International Agency/Autonomous Bodies/ Semi Autonomous Bodies etc. and nor 
indulge in corrupt, fraudulent or collusive practice for procuring contracts. 

Yes 

Remarks: Eligible 

- - - - - - - - - - - - - - - - - - - - - 



- - - - - - - - - - - - - - - - - - - - - 
Annexure 1  

J4J 

Specific Experience of the Consultant Firm relevant to the Assignment (20 points) 

Organization Strengths Weakness 

Nexus Nexus Consulting is group of experienced personnel Nothing major notes as weakness. 
Consulting & have a vast experience of more than 10 years in the field 
ESS-I-AAR of Project Management, Contract Management and 

Environment Management and ESS-I-AAR as 
consultant also possess in the field of engineering 
consultancy for about 30 years and working in different 
cities. 

/ 

The document shows that consultants have a vast 
experience of consultancy services in Planning, Design, 
Management and Supervision as required for the job. 

/ 

/ 

Consultants claim to have worked with major 
development partners such as World Bank, Asian 
Development Bank (ADB) etc. 

Document shows that consultant have completed Design 
/ • Works and supervised various hospital projects in the 

past including; 

• ShaheedMohtarma Benazir Bhutto Accident, 



Emergency & Trauma Center. 
. Jinnah Medical College & Hospital 

The consultants are currently involvelin and completed 
following related projects that, of similar nature as job 
description, involves; 

• Construction and Supervision of Renovation, 
Repair & Maintenance Works at Sindh Govt. 
Lyari General Hospital 

• Detailed Engineering Design and Construction 
Supervision of Civil, Electrical Works, 
Environmental and Allied Services at DR. Ruth 
K.M. Pfau Civil Hospital Karachi 

• Supervision for Environmental Services! 
Sanitation & janitorial services for civil hospital 
Karachi 

• Review and Recommendation on Hospital Waste 
Management legislation and development of 
standard bidding documentation and procurement 
manual 

• Review and Technical Specification of the 
outsourcing SWM services in 05 cities of Punjab 

The document shows that consultants have prepared 
several other building projectsfordifferent Organization, 

2 

9ti 
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- - - - - - - - - - - - - - - - - - - - - 
Hospitals, Municipalities and Cities. 

Name of 
theFirm 

Proposed Methodology (30 points) 

Strength Weakness 

Nexus 
Consulting 
ESS-I-AAR 

& 
The consultants have shared a comprehensive approach and 
methodology incorporating the methodology with an 
implementation strategy that covers all aspects of Master 
Planning, Environmental Management, Project Management, 
Buildmg Works, and Procurement of Goods and Services. 

A detailed section on engineering design has been outlined that 
involves details of electrical, mechanical design, and sewage & 
water supply design. 

Consultant has provided a detailed Environment Management 
Plan including plans for Cleaning/Janitorial Services, Waste 
Management & Disposal, Horticulture, and Sanitation, discussed 
the selection of material, procurement issues and management, 
bills verification process, construction supervision mechanism, 
coordination and testing, inspection, shop drawings development, 
Maintenance & Repair works approach etc. 

Details regarding provision of safe drinking 
water are missmg. 



- - - - - - - - - - - - - - - - - 
Name of the 
Firm 

Work Plan (05 Points) Organization & Staffing (05 Points) 

Strength Weakness Strength Weakness 

Nexus 
Consulting & 
ESS-I-AAR 

12 month comprehensive work 
plan is submitted. 

The activities have been very 
clearly outlined for each of the 
task required for effective 
program implementation. 

The proposal outlines the roles 
and responsibilities of 
professionals according to their 
competence and expertise. 

The document shows that the 
organization has professionally 
qualified and competent staff 
required for the job. 
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Project Manager (5 points) Urban Planner (5 points) ) 

General Adequacy for Relevant Experience in General Adequacy for Relevant Experience in 

S.No NAME OF 
Qualification (Edu, 
Training & 

the assignment 
(relevant 

the region (fluency in 
local 

Qualification 
(Edu, Training 

the assignment 
(relevant 

the region (fluency in 
local 

FIRM Experience) (20%) experience in language/knowledge of & Experience) experience in language/knowledge of 
the similar 
sector) (70%) 

local culture, 
administration etc) 

(20%) the similar 
sector) (70%) 

local culture, 
administration etc) 

(10%) (10%) 
Nexus Masters in Relevant Regional Working - Yes Masters in World Relevant Regional Working - Yes 
Consulting & Environmental experience- Local language - Yes Heritage & experience - Local language - Yes 
ESS-I-AAR Engineering with BE 

in Civil Engineering, 
(fully met) 

more than 10 
years of 
experience 

(met) Cultural 
Management 
with BA. in 

more than 8 
years 
(partially met) 

(met) 

(fully met) Architecture, 
(partially met) 

Environmental Engineer (5 points) Waste Management Expert (5 points) 

General Adequacy for Relevant Experience in General Adequacy for Relevant Experience in 

S.No NAME OF 
Qualification (Edu, 
Training & 

the assignment 
(relevant 

the region (fluency in 
local 

Qualification 
(Edu, Training 

the assignment 
(relevant 

the region (fluency in 
local 

FIRM Experience) (20%) . experience in language/knowledge of & Expenence) experience in language/knowledge of 
the similar 
sector) (70%) 

local culture, 
administration etc) 

(20%) the similar 
sector) (70%) 

local culture, 
administration etc) 

(10%) (10%) 
NeXUS ME & BE in Civil Relevant Regional Working - Yes Ph.D. in Civil & Relevant Regional Working - Yes 
Consulting & 
ESS-I-AAR 

Engineering, 
(fully met) 

experience- 4 
years 
partially met) 

Local 
(fully 

language - Yes 
met) 

Environmental 
Engineering 
(fully met) 

experience - 
more than 25 
years 

Local language - Yes 
(met) 

(fully met) 



Structure Engineer (5 points) Procurement & Contract Engineer (5 points) 

General Adequacy for Relevant Experience in General Adequacy for Relevant Experience in 

S No NAME OF 
FIRM 

Qualification (Edu, 
Training & 

the assignment 
(relevant 

the region (fluency in 
local 

Qualification 
(Edu, Training 

the assignment 
(relevant 

the region (fluency in 
local 

Experience) (20%) experience in language/knowledge of & Experience) experience in language/knowledge of 
the similar 
sector) (70%) 

local culture, 
administration etc) 

(20%) the similar 
sector) ('/0%) 

local culture, 
administration etc) 

(10%) . (10%) 
Nexus Ph.D. in Structure Relevant Regional Working - Yes MBA, MS in Relevant Regional Working - Yes 
Consulting & Engineering, B.E. & experience- Local language - Yes Construction experience - more Local language - Yes 
ESS-I-AAR M.E. in Civil 

Engineering, 
(fully met) 

more than 15 
years 
(fully met) 

(met) Management 
(fully met) 

than 12 years 
(fully met) 

(met) 

Electrical Engineer (5 points) Resident Engineer (S points) 

General Adequacy for Relevant Experience in General Adequacy for Relevant Experience in 

S. No NAME OF 

Qualification (Edu, 
Training & 

the assignment 
(relevant 

the region (fluency in 
local 

Qualification 
(Edu, Training 

the assignment 
(relevant 

the region (fluency in 
local 

FIRM Experience) (20%) experience in language/knowledge of & Experience) experience in language/knowledge of 
the similar 
sector) (70%) 

local culture, 
administration etc) 

(20%) the similar 
sector) (70%) 

local culture, 
administration etc) 

(10%) ____ (10%) 
Nexus B.E. in Electrical Relevant Regional Working - Yes MS in Const. Relevant Regional Working - Yes 
Consulting & 
ESS-I-AAR 

Engineering 
(fully met) 

experience- 
more than 25 
years 

Local 
(met) 

I 

language - Yes Management, 
B.E. in Civil 
Engineering 

experience - 
more than 12 
years 

Local language - Yes 
(fully met) 

/ /, (fully met) 4 / 1 f . (fully met) - (fully met) 
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No. SO (PM&l) Health! Proc.! 2017/ 
HEALTH DEPARTMENT, 

GOVERNMENT OF SINDH 

ATTENDANCE OF THE COMMITTEE MEMBERS 

OPENING OF FINANCIAL BIDS OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & 
ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZEERABAD 

Dated January 15, 2018 @ 3:30 PM 

S.No NAME OF MEMBER DESIGNATION DEPARTMENT CONTACT NO. SIGNATURE 

I JAJ ,g ,, 

L 
o 

p/i//4vr ,  4c) f( 09çq1 

tCt ji 3ii) '2-7l/t I I 

 

     



- - - - - - - - - - - - - - - - - - - - - 
No. SO (PM&I) Health/ Proc./2017/ 

HEALTH DEPARTMENT, 
GOVERNMENT OF SINDH 

ATTENDANCE OF THE COMMITTEE MEMBERS 

OPENING OF TECHNICAL BIDS OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, 
ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL 
NAWABSHAH, SHAHEED BENAZEERABAD 

Dated December 26, 2017 @ 3:00 PM 

S.No NAME OF MEMBER DESIGNATION
/
/ CONTACT NO. SIGNATURE 

I \ k- 0 13 

4c ° 
vlt 

41 

J.4 



No. SO (PM&l) Health! Proc.,I2O17! ) 
HEALTH DEPARTMENT, 

GOVERNMENT OF SINDH 

ATTENDANCE SHEET 

OPENING OF FINANCIAL BIDS OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL 
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH. SHAHEED 
BENAZEERABAD 

Dated January 15, 2018 @ 3:30 PM 

S.No NAME OF THE FIRM REPRESENTATIVE NAME PHONE NUMBER SIGNATURE 

/125 / 
ESS-i-44 

"'1 



I I II I I I I I I I I 

No. SO (PM&I) Health! Proc./2017/ 
HEALTH DEPARTMENT, 

GOVER"JMENT OF SINDH 

ATTENDANCE SHEET 

OPENING OF TECHNICAL BIDS OF COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL 
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED 
BEN AZEERABAD 

Dated December 26, 2017 @ 3:00 PM 

S.No NAME OF THE FIRM REPRESENTATIVE NAME PHONE NUMBER SIGNATURE 

-flC,Z /ir.,i/riA9 )<1/c)t,/) c20 /-2)&3Q7ç 
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