B8ID EVALUATION REPORT.

1. N.LT No. -

2. Name of the Project -

3. Cost of the Project -

4. Method of Procurement. -

5. Tender Published. -

6. Total Bid Document Sold.

7. Total Bids Received. -

8. Technical Bid Opening Date (If Applicable):-
9. No. of Bid technically qualified (if applicable):-

10. Bid (s) Rejected.

11. Financial Bid Opening date.

iName of |

a fﬁaﬁrﬂki—ﬁéﬂi‘r‘_Ti Comparison

NO.DC /Dev/ 6423, Dated:~10-11-2015.
Larkano Development Plan ADP No. 992 of 2015-16.
Rs.747.240 Million,

NCB (National, Competitive Bidding)
Single Stage (two envelope procedure).

1. Daily “"DAWN” dt:-14-11-2015
2. Daily "JANG” dt:-16-11-2015

3. Daily “Kawish” dt:- 14-11-2015
4. SPPRA ID NO.1575218122

02 Nos.

02 Nos.

17-12-2015 @ 3.00 pm
02

No any Bid rejected.

22-01-2016 @ 2.00 pm

Reasons for |

S.No } | terms of | with Estimated Acceptance/
o Consultant | Consultant ’ Cost. | Cost. Rejection.
i . Bei i nd
1 M/S Nagvi & 0.85% of the Project cost l J €INg responsive a
L Siddiaui Rs.747.240 Mill ! 1% Lowest. | 0.355% above lowest bid, hence
1 Al 1q'u|t 1 Re.6.351 M.“'iolon ‘ " | the estimate cost. | recommended for
; Srsooarews L (Rs.6. Hlion) ! . approval
; i Being responsive, but |
M/S Al Zia ' 0.90% of the Project cost | 0.405% above | financially highest, |
Z Associates. ? Rs:747.240 Million 2" Jowest the Estimate hence not
| | {Rs.6.725 Million) cost. recommended for
N ’ approval, |
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LARKENG DEVELOPMENT PLAN ADP NO.992 OF 2015-16

GEFICE OF THE BEPLTY COMMISSIONER, LARKANG

Ph: 7

9410338.241 Fax:074-9410348- 334

TECHNICAL EVALUATICHN

EOI PUBLICATION DATED

DATE OF OPENING OF TECHNICAL BIDS:-

Technical Weight-age 100 Points.

atifving Score 80 points.

S.No, Firms Name
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Name of Firm:-

D - mcmm.nm mxu@ ience
in Super Structural
and Infrastructural
Projects for last 05
years — 3 points
for each Project.

Total 30 Point
Part-(i)

10 pro mQA 3 X10 = 30 Points |

b) Work Pian - 08 points. -4 points.
¢) Organization & d) MEP Engineer 4 Points.
Staffing — 10 points.
‘ B \ ~ Total 28 Points. | .ﬂwwm_ 17 points.
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EVALUATION OF TECHNICAL PROPOSAL

M/S Kag

:ngcm@ of
proposed plan
methodology and
work plan - 30
points.

i)

Total 30 Point
Part-(ii)

a) c:amrwﬁng_zm\
technical approach &
methodology — 10
points.

iif)

A
De

i & Siddique Associates (Pakistan}

Key Principatl Staff's Dcm_a_mmgoz

a) Team Leader — 5 points.

b) Principal Architect -5 points,

¢) Understanding, technical
approach & methodology 5
points.

d) Organization & stuffing, 5
Points.

Total 20 Point
Part-(iii)
mv Team Leader — 4 Uoﬂﬁm
b) Principal Architect -5
points.

C) Senior Structural Engineer

1)

2)
3)

1)

2)
3)

Financial mgnmv___a\ -20 Points.

Bank Accounts maintenance
Certificate -04 points.

NTN Certificate 04 points.
Last 3 years Income Tax
returns -12 points.

Total 20 Point
Part-(iv)

* Bank Accounts maintenance
Certificate -04 points.

NTN Certificate 04 points.
Last 3 yvears Income Tax
returns -12 points.

Total 20 points.
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EVALUATION OF TECHNICAL PROPQSAL

RE €

- Al-Zia Associates (Pakistan)

i

Adequacy of
proposed plan
methodology and
work plan — 30
points.

technical approach &
methodology — 10
points.

Work Plan — 07 points.

Organization &
Staffing — 10 points.
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d) MEP Engineer 5 Points.

points.

Total 17 points.
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a) Team Leader — 4 Uo_:ﬁm
b) Principal Architect -5 points.
C) Senior Structural Engineer — 4

MEP Engineer 4 Points.

Financial mmumv_:a\ -20
Points.

Bank Accounts maintenance

Certificate -04 points.

NTN Certificate 04 points.

Last 3 years Income Tax
returns -12 points.

Barik Accounts maintenance

Certificate -04 points.

NTN Certificate 04 points.

Last 3 years Income Tax
returns -12 points.

Total 20 points.
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OFFICE OF THE DEPUTY COMMISSIONER
LARKANO

No.DC/Dev/ ~#Ge of 201§
LARKANO DATED: 23 /iz /2016,

MINUTES OF PROCUREMENT COMMITTEE.

A mecting ol the procurement commitice was held on 17-12--2015. at 3-0 P.M for the
Bids catled upon vide NLE No. DCDev” 0423 Datedi- 10-11-2015, regarding appointment of the
Consultant under Larkano Developnient Plan ADP No. 992 of 2015-16, the meeting was chaired by the
Deputy Commissioner Larkano and held in his office while attended by the following official members:-

. Deputy Commuissioner

Larkano (Chairman)

2. Exccutive Engineer (Member)
Buildings Division Larkano,

3. Lxccutive Lngineer {(Member)
Flighways Division Larkano.

4. Lixecutive Engineer (Member)
Education works Division Larkano.

5. Deputy Director {Member)
P&D Deptt. Commissioner Office Larkano.

6.  Additional District Accounts Ofticer-11 (Member)
Finance Deptr. Larkano,
Assistant Director (P&D) (Member)

1. The Bid was singie stage two envelope,

2. Inoall (02) No Bids were issued and response from (02) bidders were received back on
17.12.2015 at 2.00pm. The scaled Bids were opened on the same date at 03.00pm before all the
f
participants’ Contractors. 'The identified bid Nos was announced and marked as under:-

12 M/s Nagvi & Siddiqui Associates
2/2. M/s Al Zia Associates.
3. Method that every single envelope/bid comprised. TECHNICAL PROPOSAL and

FINANCIAL PROPOSAL inarked and scaled in separaie envelops were recerved.

The chare directed the members ol Procurement committee to complete the technical
evaluation process of the proposals within three days. accordingly to intimate the successful bidders for
opening of FINANCIAL PROPOSALS. so as to complete the process of pgocurerpent.

toner / Chairman
Procptement Committee
Larkano

Copy Forwarded with complinients to:-

I Excecutive Engincer Buildines Division Larkano

20 bixecutive Fngineer Highwavs Division Larkano

3. bBxecutive Engineer Education works Division Larkano

4. Deputy Director  P&D Deptt. Commissioner Otfice Larkano

3. Additional District Accounts Officer-H Finance Deptt. Larkano



OFFICE OF THE
DEPUTY COMMISSIONER,LARKANO.

MINUTES OF FINANCIAL BID OPENING MEETING

Name of the project: APPOINTMENT OF CONSULTANT UNDER LARKANO
DEVELOPMENT PLAN ADP NO. 992 OF 2015-16.

Cost of the project: Rs.747.240 Million

Method of Procurement: Single Stage Two Envelope

A meeting of the Procurement Committee was held on 22.01.2016 @ 2.00
pm for opening of the Financial proposal received in respect of the subject procurement. The
meeting was attended by all following members of the procurement committee and bidders.

1. Deputy Commissioner Larkano (Chairman)
2. Executive Engineer Buildings Division Larkano (Member)
3. Executive Engineer Highways Division Larkano. (Member)
4. Executive Engineer Education works Division Larkano. (Member)
5. Deputy Director (P&D) Commissioner Office Larkano. (Member)
6. Assistant Director (P&D) Deputy Commissioner Office Larkano. (Member)
7. Additional District Accounts Officer-1I (FD) Larkano (Member)
T T " B i . .
| | Cost Offered Bankmg Co.mpanson Reasons for
| Sr. Name of in terms | with cost of
| by the .o,  Acceptance/
I No Consultant of scheme in % s e
\ ‘ Consultant Rejection.
| i Cost. terms
| Being
H 0 Q H
| M/S Nagvi & 0'85 70 of the N ! 0.355% responsive and
o Siddiqui Project Cost l \ above lowest bid,
; Aqqoc?iates | Rs.747.240 (M) | Lowest. | estimated hence
o . Rs. 6.351 (M) cost recommended
| for approval
Being
i . ; .90% h 0.405% responsive, but
| ' M/S Al Zia 0.90% of the nd 57 financially
L2 | Associates Project Cost 2 \ above the highest, hence
} i ' ' Rs.747.240 (M) | Lowest estimated n(,)t
' Rs. 6.725 (M) cost recommended
- - i e i | for approval.
Decision: procurement Committee found that the proposal offered by M/S Nagvi &

Siddiquie Associates is responsive and lowest proposals recommended for

approval.

The meeting ended with the vote of thanks to and from the chair.
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