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. Bid Evaluation Report

,O({!)l‘()ﬁturx'ng Apeney: hlftll‘ﬂlﬂﬁt)ll; N‘ll‘ﬂ(t’ & Technology Department

Jder Referenge No: INF/KRY/3086/2015

/fender Description/Name of work/item: Transaction Advisory Services, Safe City Karachi
froject

7

- Method of Procurement: Quality and Cost Based Selection (QCBS) Method

». Tender Published: Daily Dawn (29-08-2015), Kawish (29-08-2015) & Express (29-08-2015)

». Total Bid documents Sold; N/A

/. Total Bids Received: Two Bid Proposals received (M/s S1 Global Solutions Consortium, M/s

China Petroleum & Pipeline Engineering Consortium)

8. Technical Bid Opening date: (if applicable) 6™ October 2015

9. No. of Bid ‘technically qualified (if applicable): One — (M/s SI Global Solutions Consortium)

10. Bid(s) Rejected: One — (M/s China Petroleum & Pipeline Engineering Consortium)
technically disqualified

11. Financial Bid Opening date: 13™ November 2015

12. Bid Evaluation Report:

. Cost offered Ranking Comp f;;zson Reasons for
S. | Name ‘?f Firm bJ.) the in terms Wi acceptance/ Remarks
P
No or Bidder Bidder Estimated R
of cost cost rejection
0 1 2 3 4 5 6
Gai ighest
MJs SI Global | Rs. Gained highes
1. Soluti 47 500.000/ 1- combined
i olutions ,> 00,0007 score in QCBS

= /Wﬂ
T

Mr. Niaz Ahmed Leghari ~~ Mr. Fahad Ansari Mr. Ghulam Muhammad Shaikh
Additional Secretary (Tech) Director PPP Unit Assistant Chief, Planning &
information, Science & Finance Department Developfhent Department
Technology Department /Q
Mr. Aftab Alam Mr. Athar Hussain Baloch
Deputy Director, . Deputy Director,
Information, Science & information, Science &

Technology Department Technology Department




No.SO(T)IS&TD/3-122/2015
GOVERNMENT OF SINDH
INFORMATION, SCIENCE &
TECHNOLOGY DEPARTMENT

Karachi, dated 11™ December, 2015

To,

M/s. ST Global Solution,

Office No. 14, 10" Floor Arfa Karim Technology Park,
Ferozpur Road,

Lahore, Pakistan.

Subject: LETTER OF AWARD FOR HIRING CONSULTANT FOR FEASIBILITY
STUDY & TRANSACTION ADVISORY SERVICES FOR THE SAFE CITY
KARACHI PROJECT, INFORMATION, SCIENCE & TECHNOLOGY
DEPARTMENT, GOVT. OF SINDH

I am directed to refer to NIT No. INF-KRY No. 3086/2015 published in print media
dated: 29.08.2015. After the completion of all codal formalities as per SPPRA Rules, 2010 (Amendment
2013), your company has been selected being the highest combined score as per SPPRA QCBS method
and issued Letter of Acceptance vide No.SO(T)IS&TD/3-122/2015 dated: 30™ November, 2015 by this
department. As required Performance Security at 2% of total bid price submitted/deposited by your
company. Subsequently signing of Contract Agreement has also taken place on 9" December, 2015. In
sequel to fulfillment of all requirements as under rules, the Competent Authority has been pleased to
accept your Bid offer amounting to Rs. 47,500,000/- (Rupees Forty seven million and Five hundred
thousand Only) for the Feasibility Study and Transaction Advisory Services for the Safe City Karachi
Project with the following Terms of References as agreed in Contract Agreement and also mentioned in
the RFP:-

Terms of Reference
Phase 1: Technical Feasibility shall include but not limited to the following components:

a) Initial Assessment
I Prepare the analysis of micro-environment including the political, economic,
and  social and culture to assess the initial condition of the project;
ii. Prepare the analysis of social security and criminal situation of Karachi in
recent years.

b) Technical Viability Assessment

i Prepare the analysis of existing CT and IT infrastructures and facilities in
Karachi and assess the current situation of developing and potential
requirements;

ii. Prepare the analysis of technical developing trend and propose the
appropriate and future-proof technologies recommended for the project;

iii. Prepare the analysis of business development and propose the safe city
business model for the project;

iv.  Prepare technical viability assessment report along with justification for
recommended technology for Project Facility.



d)

e)

Arrange investor/bidder conferences, road shows and investor visits to market the
project;

Assist the Client to establish a data room which will include all the relevant
documents and information on the project for investor due diligence.

Bid Management

a)

b)

c)

d)

Prepare Expressions of Interests (the EOI's), pre-qualification criteria, Request for
Proposal (the RFP) documents, concession agreements and project information
memorandum for bidders;

Help the Client to invite EOIs, pre-qualify the bidders based on the pre-qualification
criterion given in RFQ;

Assist the Client to invite proposals from the pre-qualified bidders and handle queries,
if any received in response to the RFP, of the pre-qualified bidders by holding a pre-
bid conference(s)

Assist the Client to evaluate the bids.

Transaction Negotiation and Financial Closure

a)
b)

c)

Assist in final negotiation with preferred party;

Assist in execution of the PPP agreement between GOS, Special Purpose
Vehicle/Company (SPV) and the successful bidder;

Assist the GoS by achieving financial close.

The payment shall be released as per deliverables (Activities / milestone) as agreed in the

Contract Agreement. All Terms of Reference (ToRs) mentioned in the RFP/Contract Agreement must be

followed strictly.

You are further requested to start the work as per scope and Terms of Reference (ToRs) n

the RFP/ Contract Agreement.

C.cto:-

i ;z// s
(Ghulam hammad Abro)

Section Officer (B&A)
Information, Science & Technology Department

Govt. of Sindh

1. PS to Secretary, IS&T Department, Govt. of Sindh, Karachi.



SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

FQ@)NTRACT EVALUATION FORM Al

TG BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS WORTH 56 MILLION (PKR) OR ABOVE

1) NAME OF THE ORGANIZATION / DEPTT. Information, Science & Technology Department
2) PROVINCIAL / LOCAL GOVT./ OTHER Government of Sindh

3) TITLE OF CONTRACT Transaction Advisory Services, Safe City Karachi Project

4) TENDER NUMBER INF/KRY/3086/2015

1. 5) BRIEF DESCRIPTION OF CONTRACT The Information, Science & Technology Department, Government
of Sindh (the “Procuring Agency”), invites “Technical and Financial proposals” for Feasibility Study
and Transaction Advisory Services to develop the Safe City Karachi project under Public Private
Partnership mode (the Assignment), from prospective firms/consortiums.

6) FORUM THAT APPROVED THE SCHEME  Chief Minister Sindh, being Chairman PPP Board

7) TENDER ESTIMATED VALUE
8) ENGINEER’S ESTIMATEL

(For civil works only)

9) ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) One Year

10) TENDER OPENED ON (DATE & TIME) 06" Oct 2015

11) NUMBER OF TENDER DOCUMENTS SOLD
(Attach list of buyers)

12) NUMBER OF BIDS RECEIVED Two
13) NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS __ Two

14) BID EVALUATION REPORT Yes (Send to SPPRA on 20" Nov 2015
(Enclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFUL BIDDER __ {M/s SI Global Solutions Consortium)

16) CONTRACT AWARD PRICE Rs. 47,500,000/-

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
1 Gained highest combined score in  QCBS
(i.e. 1%,2" 3" EVALUATION BID).

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE

b) SINGLE STAGE - TWO ENVELOPLE PROCEDURE —
c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY QOTHER METHOD OF PROCUREMENT WAS ADOPTED ie.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS:

:
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19) APPROVING AUTHORITY FOR AWARD OF CONTRACY  Secretary )

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

21) ADVERTISEMENT :

Yes

No [L|

i) SPPRA Website
(If yes, give date and SPPRA Identification No.)

ii) News Papers Yes N

(If yes, give nat newspapers and dates)

No

22) NATURE OF CONG

23) WHETHER QUALIFICA )
WAS INCLUDED IN BIDDING / TENDER SNTS?
(If yes, enclose a copy)

24y WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOC
(If yes, enclose a copy)

Int.

25) WHETHER APPROVAL OF COMPETENT AUTHORIT PR OR USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDRG o ' F Yes No

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? P No

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED | | Yes No
BID/BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY — \_|.¥es|  |No

COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT

THE TIME OF OPENING OF BIDS?

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE

CONTRACT?
(Attach copy of the bid evaluation report)

\,[/r{ No ]
AWARD OF
=R T
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31) ANY COMPLAINTS RECEIVED \)e(CRC meetings were held and minutes
(If yes, result thercof)

Sent to SPPRA vide dated 1% Feb 2016 |
| No
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
At No
33) WAS THE EXTENSION MADE IN RESPONSE TIME? -
(If yes, give reasons) //'?cs
No
34) DEVIATION FR TERIA
(If yes, give deta Yes
“1No

35) WAS IT ASSURED BY T CY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? _ B No

36) WAS A VISIT MADE BY ANY OFFICER/OFF
SUPPLIER’S PREMISES IN CONNECTION WITH
BE ASCERTAINED REGARDING FINANCING Of
(If yes, enclose a copy)

PROCURING AGENCY TO THE
IREMENT? [F SO, DETAILS TO
PDAD:

Yes

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBSE NCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)? g 9 1
L. AF | Yes No ] A

38) SPECIAL CONDITIONS, [F ANY BT
(If yes, give Brief Description) Yes

SECTION OFFICER (BEA!

Signature & Official Stamp of | - s ooy Departmert
; n Science & Technology Uep
Authorized Officer mfmmamc’wemm oot of Sindh

FOR OFFICE USE ONLY

SPPRA, Block. No:8, Sindh Secretariat No.4-A, Court Road, Karachi

Tele: 021-9205356; 021-9205369 & Fax: 021-920629]
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CONSULTANCY SERVICES CONTRACT

This Consultancy Services Contract(“Contract”’) is entered into at Karachi cn this the -

W thh day of Bezember, 2015
41\\

'VBy and between:

1. THE INFORMATION, SCIENCE & TECHNOLOGY DEPARTMENT OF THE
GOVERNMENT OF SINDH, having its offices atlstFloor, Building No. 6, Sindh
Secretariat, Kamal Atta-Turk Road, Govermment of Sindh, Karachi represented by
the Secretary Information, Science & Techinology Department {(hereinafter referred
to as “GoS"); and :

2. SI GLOBAL SOLUTIONS (PVT) LTO_, a company incorporated under the laws of the
Islamic Republic of Pakistan and having its principal place cf business at office
nol4 10t floor Arfa Karim Technology Park, Ferozpur Road, Lahore, Pakistan
(hereinalter referred to as “Lean Advisor”) (Go3 and the Lead Advisor are
tereinafter referved to focdividually as a “Party” aud collectively as the “Parties”]).

WHEREAS:
A.  The GoSis desi

:waablizhing Safe City Karachi Project ("Project”).

2. In order Lo ooceed {urihier, Go i desirous of engaging qualified ceisultants for
condtoiiag the feasibility study and providing tne transzction advisory services in
o Y 4

rel

"y
. The ;\dvmory (,o'lso ‘tuin (Ceiingd below), led by the Lead A@vison participated in,
s sclected for the Asgirnznt E:: Soonmpetitita hidding process by i
fsouanee of a Request for Pracesis TRV on AUgLISl 29,2015 and scope clarification
isz .,ed ber tioS on Septenibes 28, 2015 )

Contd?/ 7.

Q) AW

o0 10 the Proiect in accordance with the terms of refereiice listed in Scheduis
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The Lead Advisor in collaboration with Belllng Govmade Information Censulting

Company Ltd ,KPMG Taseer Hadi and Hydermota BNR , have confirmea to GoS that
they have the requisite experience and resources to undertake the Assignment for
such consideration and terms given herein below.

GoS has agreed to accept the offer of the Lead Advisor for undertaking the Assignment.

NOW THEREFORE, the parties hereto agree as follows:

.
|

1.

2,

2.2

Definition
In this Contract, unless the contrary intention appears:

“Advisory Consortium” means collectively the members of advisory team for the
Project comprising of (i)SI Global Solutions (Pvt) Ltd (ii)Beijing Govmade Information
Consulting Company Ltd(iii)KPMG Taseer Hadi And Company(iv) HaiderMctaBNR_&
Co. for the Advisory Consortium, as listed in more detail in Schedule B; attached
hereto;

“Contract” means this contract executed between GoS, through Information, Science &
Technology Department and the Lead Advisor;

“Terms of Reference” means work required to be carried out by the Advisory
Consortium in relation to the Project, as listed and detailed in Schedule A attached
hereto;

“Consortium Members” means and includes members of the Advisory Consoriium,
appointed under specific terms and to whom, a portion or a part, of the Terms of
Reference is allocated or assigned by the Lead Advisor for the purposes cf this
Contract;

“Technical Proposal” means the technical proposal in connection with the
Assignment submitted by the Advisory Consortium on Qctober 06, 2015.

Terms of Reference

2.1GoS hereby appoints the Lead Advisor for the purpose of carrying out of the Assignment

and the provision of the services stated in the Terms of Reference anc the Lead
Advisor agrees to such appointment for such consideration as set out in Clause 3
below. GoS agrees that specified portions of the Terms of Reference may be delegated
by the Lead Advisor to members of the Advisory Consortium. It is further agreed
between the Parties that unless the Terms of Reference is amended in writing with the
mutual agreement of the Parties, the work to be undertaken by the Advisory

Consortium will be restricted to Work as set out in Contract.

The approach and methodology outlined in the Technical Propesal submitted by the
Advisory Consortium shall be applied for the purposes of any interpretation of the
Terms of Reference. If any issue arises regarding interpretation of approach and
methodology outlined in the Technical proposal then the Parties will discuss and
resolve so as to fulfill the' requirement of Assignment.

Fee and Cocinmencemént Date

"t

Fee

In consideration#fthe Advisory Consortium providing the services to GoS in ter
this Contract, GoS shall pay an “Advisory Fee” of PKR 47,500,060 {Pak Rupees
Seven Million Five Hundred Thousand Oniy) to the Advisory Corsorti
Advisory Fee due and payable to the Advisory Consortium shall be mad i &
period of thirty (30) days from the date of completion of the milestone and approvat of
the same by the GoS, specified in Schedule € attached hereto.

[RS]
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3.2

3.21

4.1

4.2

5.1

5.2

Any amendment to the Terms of Reference shall only become effective once the
Parties have agreed to amendments/changes (if any) to the Advisory Fee subject to
relevant SPPRA rules 2010 (amended from time to tinie], which may occur s 2 result
of such amendment in the Terms of Reference. For avoidance of doubt it is ciarified
that the agreement between the Parties in relation to the adjustment in the Advisory
Fee as a result of any amendment in the Terms of Reference is a condition precedent
to the effectiveness of such amended Terms of Reference.

ve 2 fixed

The Advisory Fee due and payable by GoS to the Advisory Consortium shall
advisory fee, subject to any amendments and/or adjustments in the same as a result of
a change in the Terms of Reference in accordance with Section 3.1.

Commencement Date

For the purposes of this Contract and the services to be provided hereunder, the
commencement date for the Assignment shall be the date of signing of this Consultancy
Services Contract.

Warranties

GoS hereby represents and warrants to the Lead Advisor that it has all the necessary
authorization, mandate and capacity to award the Terms of Reference ©o the Advisory
Consortium pursuant to this Contract.

The Lead Advisor warrants that:

(a) It has, in collaboration with its Consortium Partners, all necessary knowledge
base, human and material resources to undertake the Assignment accerding tc
the best international practices;

{b} It has all necessary warranties from Consortium Partners confirming that they
have the necessary professional, inteillectual and material resources to
undertake their respective parts of the Terms of Reference in connecticn with
the Assignment; and

{c) It has all necessary consent from Consortium Partners to accept the
Assignment, abide by the terms of the Contract and that they shall periorm
their respective parts of work professionally and according tc the
international best practices.

Communication

All the significant communication between the Parties shall be in writing delivered
through some established credible medium which will include email but deliverables
shall be in hard and also in soft copy form.

All of the substantive nature communication between the Parties shall be sent to the
following persons without fail in addition to any other person{s} or ¢ificial(s} the
Parties to the agreement may notify each other or the person(s) or official{s} to whom
it is necessary and obligatory to send that communication. The respective key contact

persons for communication shall be:

Y

Ns
et
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Deputy Director, :

on, Science & Technology
tment, Government of Sindh i
dress: Building no. 6, Sindh
. retariat, Shahrah-e-Kamal Atta Turk, |
“Karachi

Telephone:+92(21) 99213676
Email: aftabalam1433@yahoo.com

 For PPP Unit
Copy of communication /
deliverable/report to:

. Name: Fahad Ansari
Designation: Director
Address: Finance Department 7t Floor, ;
Building No. 6, Sindh Secretariat,
Shahrah-e-Kamal Atta Turk Karachi ‘

Telephone:+92(21)99222193
Email: fahadansaril2@hotmail.com

6. Reporting/Deliverables

Assignment as given under Schedule C.

6.3  Whilst each submission of the work products shall address different aspects of the
Assignment that the Advisory Consortium shall perform, the Final Feasibility Report
shall take into consideration the outputs from earlier work products submitted by the

Advisory Consortium.

completion of such milestong in

7. Access

7.1 For undertaking the Assign

efforts
\ 9/
Y

Assignment and Charges

For Lead Advisor

Name: Noman Ahmed Said

Designation: CEO
Address: Office no.14, 10t floor Arfa Karim
Technology Park, Ferozpur Road, Lahore

. Telephone:+92(42)35948447-8

. Email: noman.said@sigbl.com

6.1 The Lead Advisor shall provide GoS with the deliverables during the course of the

6.2  The outcome of the Project is to complete the Assignment as per the Terms of Reference.

6.4 In order to confirm that the Advisory Consortium’s reports address all the matters
within the agreed Terms of Reference, the Lead Advisor will submit a draft of its
reports/plans/models to the GoS for its comments prior to issuing it in final form. If i
the GoS does not revert with any comments within a period of three (3) weeks from \
the date of submission by the Lead Advisor of its draft reports/plans/models (as the \
case may be), the same will be deemed to be accepted by the GoS for the purposes of |
achievement of the milestones as set down in Schedule C, and the Lead Advisor will be
entitled to (i) issue the final versions of the relevant deliverables; and (ii) payment for

accordance with Schedule C.

t the Advisory Consortium will have the access to and
provide to it all the relevant and necessary information
applicable and possible, which would facilitate the Advisory
with the Assignment.

The Lead Advisor shall not assign this Contract or any part hereof except with prior
consent in writing of the GoS, which consent the GoS shall be entitled to decline

4|Page {



ithout assigning any reason whatsoever. Notwithstanding the generality of this
gclause, nothing herein shall restrict the ability of the Lead Advisor to delegate part of
the Terms of Reference to members of the Advisory Cunsortium, possessing reievant
expertise.

Law Governing Contract and Language

The Contract shall be governed by the laws of Islamic Republic of Pakistan or the
Provincial Government and the language of the Contract shall be English.

Term, Termination and Survival

Term

The appointment of the Lead Advisor in terms of this Contract shall automatically
terminate upon completion of the services as per the Terms of Reference, however, GoS
may terminate the Consultancy Contract at the end of any phase if it is satisfied that
proceeding further will not help achieve the Government objectives. During the stated
period the Advisory Consortium shall endeavor to facilitate the GoS in the timely
completion of all services relating to the Project. In case the Project is not completed
within the agreed time, the Advisory Consortium shall request GoS for reasonable
extensions with justifications. Upon expiry of the term specified herein, this Contract
may be renewed for further services/Projects, upon the mutual consent of the Parties.

10.2 Termination
10.2.1By the GoS

The GoS may terminate this Contract in case of the occurrence of any of the events
specified in paragraphs (a) through (f) of this clause. In such an occurrence the GoS
shall give not less than thirty (30) days’ written notice of termination to the Lead
Advisor, and sixty (60) days’ in the case of the event referred to in (e).

a) If the Lead Advisor does not remedy the failure in the performance of their
obligations under the Contract, within thirty (30) days after being notified or
within any further period as the GoS may have subsequently approved in
writing.

b) Ifthe Lead Advisor becomes insolvent or bankrupt.

c) If the Lead Advisor, in the judgment of the GoS has engaged in corrupt or
fraudulent practices in competing for or in executing the Contract.

d) If, as the result of Force Majeure, the Advisory Consortium are unable to
perform a material portion of the services for a period of not less than sixty
(60) days.

e} If the Advisory Consortium fails to comply with any final decision reached as a
result of arbitration proceedings.

In case of the event referred to in (a), the Lead Advisor shall be liable to the GoS for the
performance of the Assignment. Failure in the performance of obligations may lead to
termination of Contract along with performance security forfeiture and / or black-
listing of Lead Advisor.

10.2.2By the Lead Advisor: o

=

Y

L5
The Lead Advisor may.tern te this Contract, by not less than thirty (30) days’
written notice to the GoS, suchnotice to be given after the occurrence of any of the
events specrfrgd in paragraphs. (a) through (c) of this clause:

this Contraht without Advisory Consortium fault.
b) Pursuant to clause 27 (Good Faith) hereof within forty-five (45) days after

receiving written notice from the Lead Advisor that such paymentis overdue.
) If, as the result of Force Majeure, the Advisory Consortium is unable to perform
( a material portion of the Assignment for a period of not less than sixty (60}

days.

5)Page
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10.3

11.

12.

13.

d) If the GoS fails to comply with any final decision reached as a result of w

arbitration proceedings.

10.2.3Payment upon Termination

Upon termination of this Contract, the GoS shall make the following payment to the
Lead Advisor:

i.  Payment for milestones satisfactorily performed as per Contract prior to the
effective date of termination;

Survival

Termination of this Contract (a) shall not relieve the Lead Advisor or the GoS of any
obligations hereunder which expressly or by implication survives Termination
hereof(b) shall not relieve GoS for making payment of the Advisory Fee and other
amounts due and payable in terms of this Contract; and (¢} except as otherwise
provided in any provision of this Contract expressly limiting the liability of either
Party, shall not relieve either Party of any obligations that have already arisen or
liabilities for loss or damage to the other Party arising out of or caused by acts or
omissions of such Party prior to the effectiveness of such Termination or arising out of

such Termination.

Amendments

This Contract and the Schedules together constitute a complete and exclusive
statement of the terms of the Contract between the Parties on the subject hereof and
no amendment or modification hereto shall be valid and effective unless agreed to hy
all the Parties hereto and evidenced in writing.

Notices

Unless otherwise stated; notices to be given under this Contract including but not
limited to a notice of waiver of any term, breach of any term of this Contract and
termination of this Contract, shall be in writing and shall be given by hand delivery,
recognized courier, mail, telex or facsimile transmission and delivered or transmitted
to the Parties at their respective addresses set forth below:

ForGes “For Advisory Consortium

| Secretary

| Information, Science & Technology = Name: Noman Ahmed Said

. -Department, . Designation: CEO

| Government of Sindh, - Address: Office no.14, 10% floor Arfa
. 1stFloor, Building No. 6, Karim Technology Park, Ferozpur Road,
- Sindh Secretariat, - Lahore

© Kamal Atta Turk Road |

: Karachij. :
' Telephone:+92(42)35948447-8

. Telephone:  +92(0) 21-99211421
L Fax: .+92(0)21-99211414 | Email: noman.said@sigbl.com

Or such mail address, telephgp_e number, telex number, or email address as may be
duly notified by the respectiveParties from time to time.

1

ny-provision of this Contract is or becomes invalid, illegal
or unenfor: r.is-déclared by any court of competent jurisdiction or any other
instrumentali 3..hednvalid, illegal or unenforceable, the validity, legality or
enforceability of the remaining provisions shall not be affected in any manner, and the
Parties will negotiate in good faith with a view to agreeing upon one or more
provisions which may be substituted for such invalid, unenforceable or illegal
provisions, as nearly as is practicable. Provided failure to agree upon any such
provisions shall not be subject to dispute resolution under this Contract or otherwise.

Severability

If for any.reason whateve

_—



15.

16.

17.

18.

dand Corruption

If the GoS determines that the Lead Advisor and/or its Personnel, sub-contractors,
ensortium Members, services providers and suppliers has engaged in corrupt,
fraudulent, collusive, coercive, or obstructive practices, in competing for or in
“executing the Contract, then the GoS may, after giving 14 days notice to the Lead
Advisor, terminate the Consultant's employment under the Contract, and may
resort to other remedies including blacklisting/disqualification as provided in
SPPR 2010.Any personnel of the-Advisory Consortium, who engages in corrupt,
fraudulent, collusive, coercive, or obstructive practice during the execution of the
Contract, shall be removed in accordance with clause 26.

Integrity Pact “

B. If the Advisory Consortium or any of his Consortium Members, agents or servants
is found to have violated or involved in violation of the Integrity Pact signed by the
Lead Advisor as Appendix-A to this Contract, then the GoS shall be entitled to:

a) recover from the Lead Advisor an amount equivalent to ten times the sum of
any commission, gratification, bribe, finder's fee or kickback given by the
Consultant or any of his Consortium Members, agents or servants;

b) terminate the Contract; and

c) recover from the Lead Advisor any loss or damage to the GoS as a result of such
termination or of any other corrupt business practices of the Lead Advisor or
any of his Consortium Members, agents or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Lead
Advisor shall proceed in accordance with Sub-Clause 15 A. Payment upon such
termination shall be made under Sub-Clause 15 A after having deducted the
amounts due to the Client under 15 B Sub-Para (a) and (c).

Performance Standard

The Lead Advisor undertakes to perform the Assignment with the highest standards of
professional -and ethical competence and integrity. The Lead Advisor shall promptly
replace any employees assigned under this Contract that the GoS considers
unsatisfactory. -

Confidentiality

The Lead Advisor shall not, during the term of this Contract and within two years after
its expiration, disclose any proprietary or confidential information relating to the
Assignment, this Contract or the GoS’s business or operations without the prior
written consent of the GoS.

Ownership of Material

Any studies, reports or other material, graphic, software or otherwise, prepared by the
Advisory Consortium for the GoS under the Contract shail belong to and remain the
property of the GoS. The Lead Advisor may retain a copy of such documents and
software. B

Advisory Consortium Not to‘be Engaged in Certain Activities

The Lead Advisor agrees that=during the term of this Contract and after its
termination, the ALead‘A'dvisor:~an any entity affiliated with the Advisory Consortium,
shall bedisqualified from gviding goods, works or services (other than the

3
Muon thereof) for any project resulting from or closely
fied in the agreement.

Assignment’ or any c_qnmg
related to the!

Advisory Consortium not to Benefit from Commissions, Discounts, etc.

The payment of the Lead Advisor pursuant to this Contract shall constitute the Lead
7iPage



r's only payment in connection with this Contract or the Services, and the
sory Consortium shall not accept for their own benefit any trade commission,
count, or similar payment in connection with activities pursuant te this Gontraet or
the Services or in the discharge of their obligations under the Contract, and the
Advisory Consortium shall use their best efforts to ensure that the Personnel, any
Consortium Members, and agents of either of them similarly shall not receive any such
additional payment.

Prohibition of Conflicting Activities

The Lead Advisor shall not engage, and shall cause their Personnel as well as their
Consortium Members and their Personnel not to engage, either directly or indirectly,
in any business or professional activities which would conflict with the activities
assigned to them under this Contract.

Change in the Applicable Law Related to Taxes and Duties

If, after the date of this Contract, there is any change in the Applicable Law with
respect to taxes and duties which increases or decreases the cost incurred by the
Consultant in performing the services under this Contract shall be increased or
decreased accordingly by agreement between the Parties.

22. Force Majeure
The failure on the part of the parties to perform their obligation under the Contract
will not be considered a default if such failure is the result of natural calamities,
disasters and circumstances beyond the control of the parties.

23. NoBreach of Contract
The failure of a Party to fulfill any of its obligations under the contract shall not be
considered to be a breach of, or default under, this Contract insofar as such inability
arises from an event of Force Majeure, provided that the Party affected by such an
event (a) has taken all reasonable precautions, due care and reasonable alternative
measures in order to carry out the terms and conditions of this Contract, and (b) has
informed the other Party as soon as possible about the occurrence of such an event.

24.  Extension of Time
Any period within which a Party shall, pursuant to this Contract, complete any action
or task, shall be extended for a period equal to the time during which such Party was
unable to perform such action as a result of Force Majeure.

25. Lead Advisor’s Actions Requiring GoS’s Prior Approval
The Lead Advisor shall obtain the GoS’s prior approval in writing before taking any of
the following actions:

a) entering into a subcontract for the performance of any part of the Assignment;

b) appointing such members of the Personnel not listed by name in Schedule-B
(Project Team);

26. Removal and / or Replacement of Personnel

a) Except as the GoS may otherwise agree, no changes shall be made in the Key
Professional Staff. If, for any reason beyond the reasonable control of the Advisory
Consortium, such as retifement, death, medical incapacity, among others, it becomes
necessary to replace any of the Key Professional Staff, the Lead Advisor shall provide
asa replacement a person of“"ulvalent or better qualifications.

} by If the' GoS ﬁmds that any,q%;- e Personnel have (i) committed serious misconduct or

0\\'\/ have been cha:rge_ngg committed a criminal action, or (ii) have reasonable

Shati308tetvith the performance of any of the Personnel, then the Lead

Advisor shall, atThE GOS’s written request specifying the grounds thereof, provide as a
replacement a person with qualifications and experience acceptable to the GoS.

gjPage



1 and/or replacement of Personnel.

each. ot “S:rights under this
e realization of the objectives of

a-rﬁ'es undertake to act in good faith with respeg#
sntract and to adopt all reasonable measures to ensy
this Contract.

8 Settlement of disputes

In the event of any dispute or claim arising out of or relating to this Contract or a breach
hereof, the Parties shall consult and negotiate with each other and, recognizing their mutual
interests, attempt to reach a solution satisfactory to the parties. If the Parties fail to settle
the dispute or claim at the expiration of thirty (30) days from the date of such dispute or
claim, the matter will be referred to a sole arbitrator to be appointed with the mutual
consent of the Parties within fifteen (15) days from the date of receipt of a notice of
arbitration served by any Party hereto. In case the Parties fail to agree on sole arbitrator
within the said period, the matter shall be referred to two arbitrators, one to be appointed
by each of the Parties to dispute and to an Umpire to be appointed by the arbitrators before
entering upon the reference. The sole arbitrator or the arbitrators and Umpire shall proceed
to arbitrate in accordance with and subject to the provisions of the Arbitration Act, 1940 or
any statutory modification or reenactment thereof for the time being in force.

The Parties agree that:
(a)  All arbitration proceedings will take place in the jurisdiction of Sindh Province.

(b)  Except as may be required by law, neither a party nor its representatives may
disclose the existence, content or results of any arbitration hereunder without the
prior written consent of all Parties.

29,  Arbitration
The language of the arbitration shall be English.

(a) It is the intent of the Parties that, barring extraordinary circumstances, arbitration
proceedings will be concluded within 120 days from the date the arbitrator is
appointed. The arbitral tribunal may extend this limit in the interests of justice.

(b) The decision of such arbitration to award or awards made by such arbitrators

i. and Umpire shall be final and binding upon the Parties hereto without appeal to any
court or other party (s),

() Pending the decision or award, the Parties shall continue to perform their obligations
pursuant to the Contract;

(d) This clause shall continue in force notwithstanding the termination of this Contract;
and

(e) Resort to arbitration shall be a condition precedent to any legal proceedings through a
court of Law. ’

Should arbitration occur between the parties relating to the provisions of this
Contract, each Party shall bear its arbitration expenses, witness and representation

fees.

"4\1’ 30.Schedules to the Contract

J The following schedules shall form the integral part of this Contract:
o Schedule A -Terms of Reference
"o Schedule B -Project Team
o Schedule C -Deliverables and Payments

o Schedule D -Time Plan
QlParge

visor:shall have no claim for additional costs arising out of or incidental to {19%
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IN WITNESS WHEREOF the Parties have executed and delivered this Gontract as of the

datefirst above written.

[Signature Page Follows]

For and on behalf of:
Information, Science & Technology
‘Department

GOVERNMENT OF SINDH
In presence of the following
witnesses:

—— A

Signature: Y (> /2ol

(ABDUL RAHIM SHAIKH)

Secretary

Information, Science & Technology

Department

Government of Sindh

Signature: ...\
Name: Aftab Alam
CNIC No: 42201-4867788-7

For and on behalf of:
Consortium

Signature: ( '(: (i

(NOMAN AHMED SAID)
C.E. 0.
SI Global Solutions (Pvt) Ltd.
CN'Q HJBOI %310"”‘16"‘3 - ’

A

In presence of the following
witnesses:

Signatur(g: N A T |

Name: )YM ................ ﬁ/‘) ................ ;

CNIC No: ...\.m.LQ\...—..:D(q?;ﬁﬂ.?..«f:.i g

A

MNicrsese
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) SCHEDULE A- TERMS OF REFERENCE

il.

Terms of Reference

1.1.1 Phase 1: Technical Feasibility shall include but not limited to the following components:

1.1.1.1 Initial Assessment
Prepare the analysis of micro-environment including the political, economic, and social
and culture to assess the initial condition of the project;
Prepare the analysis of social security and criminal situation of Karachi in recent years.

1.1.1.2 Technical Viability Assessment

Prepare the analysis of existing CT and IT infrastructures and facilities in Karachi and
assess the current situation of developing and potential requirements;

Prepare the analysis of technical developing trend and propose the appropriate and
future-proof technologies recommended for the project;

ili.  Prepare the analysis of business development and propose the safe city business model] for

the project;

iv.  Prepare technical viability assessment report along with justification for recommended

technology for Project Facility.

1.1.1.3 Action Plan and Methodology

a)
b)
c)
d)
e)
f)
g)

Develop a comprehensive plan for effective implementation of Safe City Karachi project
which may include but not limited to following:

Command and contro] center and systems;

Communication and dispatching system;

CCTV monitoring and video analytical system;

Crime management system;

Traffic management system;

Mobile application.

Synchronization and Integration of any existing similar projectin Sindh.

1.1.2 Phase 2: Financial Feasibility and Project Structuring shall include but not limited to the

1.1.21

a)

b)

1.1.2.2

a)
b)
c)

d)

1123

1.13

MY

following components:
Financial Viability Assessment

Develop financial model of the Project covering the projected revenues,
construction/development and Operations & Maintenance cost estimates over the life of the
Project;

Prepare cost estimates for allied facilities and ancillary works based on the schematic designs;

PPP Options Analysis

Prepare a viable transaction structure for implementation of the Project;

Value for Money (VIM) analysis based on public sector comparator model;

Identify possible PPP options and their impact on the financial and commercial viability,
financial model and transaction structuring;

Identify possible Government support may be required by developer, both financial and other
e) Identify the project risks and develop risk matrix.

Note: The Transaction Advisor would be responsible to undertake all related surveys needed for
preparation of feasibility study report.

Legal Viability Assessment

a)  What laws, rules, regulations will be involved in the project implementation?
b)  What kind-of District, Pro¥incial and Federal approvals are required for establishing the

project? ‘ B

¢)  Draftanylaw or bifllr;;‘ﬁg
Ot ;’,;aﬁ“

Phase 3: Bid Process Management and Financial Closure shall include but be not limited to
the following:

111 Page
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1.1.3.1 Marketing

a)

by’

‘)
d)

e)

Develop a marketing and communication strategy for sensitizing potential investors and
other project stakeholders with the project;

Sensitize potential investors, operators and financiers for the project and seek their
feedback for incorporation in the project structure;

Seek investor interest and feedback on project prior to launch of official solicitation;
Arrange investor/bidder conferences, road shows and investor visits to market the
project;

Assist the Client to establish a data room which will include all the relevant documents
and information on the project for investor due diligence.

1.1.3.2 Bid Management

a)

b)

)

d)

Prepare Expressions of Interests (the EOI's), pre-qualification criteria, Request for
Proposal (the RFP) documents, concession agreements and project information
memorandum for bidders;

Help the Client to invite EQIls, pre-qualify the bidders based on the pre-qualification
criterion given in RFQ;

Assist the Client to invite proposals from the pre-qualified bidders and handle queries, if
any received in response to the RFP, of the pre-qualified bidders by holding a pre-bid
conference(s)

Assist the Client to evaluate the bids.

1.1.3.3 Transaction Negotiation and Financial Closure

2)
b)

)

Assist in final negotiation with preferred party;

Assist in execution of the PPP agreement between GOS, Special Purpose
Vehicle/Company (SPV) and the successful bidder;

Assist the GoS by achieving financial close.

NAME
DESIGNATION ORGANIZATION
I Global Solutions (Pvt) |
Noman Ahmed Said CEO Ltd
|Ali Khan Partner HaidermotaBNR & Co.

The engagement will be carried out under the overall supervision of the Lead Advisor, who
will be the Engagement Partner for the project.

The principal GoS contact for this engagement will be the Lead Advisor, who has been given
overall responsibility for the performance of the obligations under this Contract and
coordinating with the Lead Advisor in the performance of their Assignment.

171 Page
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S.No - Mode of Payment
Activities and Milestones
% age Rs.
1 Phase-1 Technical Feasibility 50% 23,250,000
Phase-2 Feasibility and Project
2 Structuring 30% 14,250,000
Financial Viability Assessment 10%
PPP Options Analysis 10%
Legal Viability Assessment 10%
Phase-3 Bid Process Management and
3 Transaction Marketing 20% 9,500,000
Procurement package 10%
Transaction Negotiation and Financial
close 10%
TOTAL
47,500,000
Notes:

a. Paymentis due on ac
however, milestones

b. In case any delay occurs i
months, beyond the contro
of the milestones are to be made by the GoS.

hievement of each milest
do not directly relate to the actual cost of the a

n proceeding with the c
| of consultants, then payments for the com

one as per Contract, (shown in bold above),
ctivity stated.

onsultancy services for more than two
pleted components

13|Page
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To be provided by the winning bidder.

Vaw




Technical Proposal — Consortium s
Work Plan (cont.)

—— | ey role 2 |3 |a|s |6 |7 ]s]o

Phase 2: Financial
Feasibility and Project
Structuring

Financial Viability
Assessment

. Deveic;p Financial Mode!l | Financiai

= Prepare Cost Estimates Technical

PPP Option A

« Preparation of viable Financial 5 ; ] f
transaction structure | ;
» Value for Money Financial
analysis |
» dentification of possible Financial
PPP options
« {dentification of Financial
Government support
« Identification of Project Financial
Risk

Legal viability
Assessment

» | aws, rule and
regulations governing
project implementation

= District, Provincial and Legal
Federal approvals

* Draft of any law or bill

RS NS RN S R R

Phase 3: Bid Process
Management and
Financial Closure
Marketing
= Develop marketing Technical/L
communication strategy ead
member
= Sensitize potential Technical/l.
investors ead
member | }
« Seek investor interest Technical/L
and feedback ead
member 1
IDESEE  hue HADERMOTARNR
YL cutting through complexity ™ Aanocss wo Coronnr Covssn

I

&

Yaw




Technical Proposal — Consortium | 11
Work Plan (cont.)

v role / 5 S 0

= Arrange conferences, Technical/L
t road shows ead
member
» Establish data room Technical/L
ead . i
member 41
Bid Management
» Prepare RFP Legal

documents, concession
agreements and project
information
memorandum

Help Client to invite Bids | Legal

= Assist client to invite Technical/L
proposals-and Handle ead
gueries member

Assist client to evaluate Legal
bids

Assist in final negotiation | Legal
with preferred party

Assist in execution of Legal
PPP agreements

Assist in achieving Legal
Financial Close J i

Technical / Lead
Advisor

Financial

mapn HADEVOTRR

cutting through complexity ™ Aovocstes wo Coonat Comsmy

M\\’V
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SHAKEEL A. SHAIKH STAMP VENDOR
! Licance # 34, Shop # 30
Cifion Centre Biock-6 Clifton Karachi,
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O —— | ’ APPENDIX - A
INTEGRITY PACT

fiel use for frop will &

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN
CONTRACTS WORTH RS 10.00 MILLION OR MORE

Contract No. _snre - Dated 9 {5“-' 2e1S
Contract Value:47,500,000

Contract Vitle: Cnscll+-tuCe p wm() I‘t

Si Global Solutions (Pvt) Ltd along with its consortiuin membershereby declares that it has
not obtained or induced the procurement of any contract, right, interest, privilege or other
obligation or benefit from Government of Sindh {GoS) or any adniinistrative subdivision or agency
thereol or any othet entity owned or controllcd by GoS througn any corrupt business practice.

Without thiling the gencrality of the [oregoing, Si Gleual Solutions {Pvt) Ltd aleng with its
consortium members represents ana warrants that it has fully declared tiie brokerags, commissicn,
foes ete. paid or payable tc anyone and not given or agreec to give and shall not give or agree to
give to anyene withis or outside Fakxistan either directly or indirectly through any natural cr
waridical persca, inciuding its alfiliate, agent, zcsociate, broker, consultant, director, promoter,
shareholder, snonsor or subsidiary, ar, comnmiscion, gratiticatiun, bribe, finder’s fee ur kickback,
vhetlier described as consuitativi fee or otherwise, with the object of obtaining or inducing the
procuremeny of a contract, right, interist, privitege or otlier obligation or benefit in whatsoever
form from Go$, except that which has been expressly declared pursuant hereto.

Si Global Solutions (Pvt) Ltd along with its consortiuni meinbers certifies that it has made ond will
ruaxe {ull disclosure of all agreements and arrangeinients with all persons in respect of or related to
the transaction with GoS and hus not taken aivy action or will not take any action Lo civcumvent tie
above declaralion, represeiiaddan or warranty.

ContdP/2.....



Si Global Solutions (Pvt) Ltd along with its consortium members accepts full responsibility and
strict liability for making any false declaration, not making full disclosure, misrepresenting facts or
taking any action likely to defeat the purpose of this declaration, representation and warranty. It
agrees that any contract, right, interest, privilege or other obligation or benefit” obtained or
procured as aforesaid shall, without prejudice to any other rights and remedies available to GoS
under any law, contract or other instrument, be voidable at the option of GoS.

Notwithstanding any rights and remedies exercised by GoS in this regard,Si Global Solutions (Pvt)
Ltd along with its consortium members agrees to indemnify GoS for any loss or damage incurred by
it on account of its corrupt business practices and further pay compensation to GoS in an amount
equivalent to ten time the sum of any commission, gratification, bribe, finder’s fee or kickback given
by [name of Supplier] as aforesaid for the purpose of obtaining or inducing the procurement of any
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoS.

Signature: .....n.been. . SIgNature: ..o

Name of Buyer: ........cccoueviuune. Name of Seller/Supplier: .......ccceveeiins

[Seal] [Seal]
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KABLES

S AND PAYMENTS

Mode of Paym et

| Activities and Milestones I )
| Y% age Rs
Phase-1 Technical Feasibility 50% 23,250,000
Phase-2 Feasibility and Project
Structuring 30% 14,250,000
Financial Viability Assessment 10%
PPP Options Analysis 10%
Legal Viability Assessment 10%
Phase-3 Bid Process Management and
3 Transaction Marketing 20% 9,500,000
Procurement package 10%
Transaction Negotiation and Financial
close 10%
TOTAL
47,500,000

SECTION OFFICER (B&A)
Wormation, Science & Technology Department

Government of Sindh



Bid Evaluation Report

5
-

.l. Name of Procuring Agency: Information, Science & Teehnol(;gx Department
2 Tender Reference No: INF/KRY/3086/2015

3. Tender Description/Name of work/item: Transaction Advisory Services, Safe City Karachi
Project

4. Method of Procurement: Quality and Cost Based Selection (QCBS) Method

5. Tender Published: Daily Dawn (29-08-2015), Kawish (29-08-2015) & Express (29-08-2015)

6. Total Bid documents Sold; N/A

7. Total Bids Received: Two Bid Proposals received (M/s SI Global Solutions Consortium, M/s
China Petroleum & Pipeline Engineering Consortium)

8. Technical Bid Opening date: (if applicable) 6™ October 2015

9. No. of Bid technically qualified (if applicable): One — (M/s SI Global Solutions Consortium)

10. Bid(s) Rejected: One — (M/s China Petroleum & Pipeline Engineering Consortium)
technically disqualified

11. Financial Bid Opening date: 13" November 2015

12. Bid Evaluation Report:

Cost offered y Comparison
S. | Nameof Firm | by the ﬁ“;:’;"'mf with f:;’:";; fcr o -l
No | or Bidder Bidder Estimated e
of cost aaed rejection
0 1 2 3 4 5 6
|| M/sSIGlobal |Rs. | Soa;]“lfii:c;ghes‘
Solutions 47,500,000/- score in QCBS

e B ey //ﬁ a

T
Mr. Niaz Ahmed Leghari Mr. Fahad Ansari Mr. Ghulam Muhammad Shaikh
Additional Secretary (Tech) Director PPP Unit Assistant Chief, Planning &
Information, Science & Finance Department Development Department

Technology Department

e ot

Mr. Aftab Alam Mr. Athar Hussain Baloch
Deputy Director, Deputy Director,
Information, Science & Information, Science &

Technology Department Technology Department




/ ‘ Bid Evaluation Report

‘. Name of Procuring Agency: Information, Science & Technology Department

2. Tender Reference No: INF/KRY/3086/2015

3. Tender Description/Name of work/item: Transaction Advisory Services, Safe City Karachi
Project

4. Method of Procurement: Quality and Cost Based Selection (QCBS) Method

5. Tender Published: Daily Dawn (29-08-2015), Kawish (29-08-2015) & Express (29-08-2015)

6. Total Bid documents Sold; N/A

7. Total Bids Received: Two Bid Proposals received (M/s SI Global Seolutions Consortium, M/s
China Petroleum & Pipeline Engineering Consortium)

8. Technical Bid Opening date: (if applicable) 6" October 2015

9. No. of Bid technically qualified (if applicable): One — (M/s SI Global Solutions Consortium)

10. Bid(s) Rejected: One — (M/s China Petroleum & Pipeline Engineering Consortium)
technically disqualified

11. Financial Bid Opening date: 13" November 2015

12. Bid Evaluation Report:

| Cost offered

| " Comparison
| S. | Name of Firm oy e ﬁlafe’:mmf e f«f:: 0:12{‘;; Remarks
No or Bidder Bidder Estimated e
of cost rejection
cost o
0 1 2 3 4 5 6
| | M/s SIGlobal |Rs. - s
’ i 47,500,000/- ;
Solutions i score in QCBS
- 2
= - &/ /’7/
Mr. Niaz Ahmed Leghari Mr. Fahad Ansari Mr. Ghulam Muhammad Shaikh
Additional Secretary (Tech) Director PPP Unit Assistant Chief, Planning &
Information, Science & Finance Department Development Department

Technology Department

Attt e

Mr. Aftab Alam Mr. Athar Hussain Baloch
Deputy Director, Deputy Director,
Information, Science & Information, Science &

Technology Department Technology Department




3 Bid Evaluation Report

.. Name of Procuring Agency: Information, Science & Technology Department

2. Tender Reference No: INF/KRY/3086/2015

3. Tender Description/Name of work/item: Transaction Advisory Services, Safe City Karachi
Project ki

4. Method of Procurement: Quality and Cost Based Selection (QCBS) Method

5. Tender Published: Daily Dawn (29-08-2015), Kawish (29-08-2015) & Express (29-08-2015)

6. Total Bid documents Sold; N/A

7. Total Bids Received: Two Bid Proposals received (M/s SI Global Selutions Consortium, M/s
China Petroleum & Pipeline Engineering Consortium) 3

8. Technical Bid Opening date: (if applicable) 6™ October 2015 .

9. No. of Bid technically qualified (if applicable): One — (M/s SI Global Solutions Consortium)

10. Bid(s) Rejected: One — (M/s China Petroleum & Pipeline Engineering Consortium)
technically disqualified

11. Financial Bid Opening date: 13" November 2015

12. Bid Evaluation Report:

Cost offered . | Comparison
S. | Name of Firm by the ﬁ,a:tkmg with Reasotns J ‘;’/’ . "
No | or Bidder Bidder rMS | Estimated | “<CPC emarks
of cost rejection .
cost
1 M/s SI Global | Rs. ; g)arﬁll;i ii(;ghest
- | Soluti - .
olutions 47,500,000/ score in QCBS |

Mr. Niaz Ahmed Leghari Mr. Fahad Ansari Mr. Gh%am Muhammad Shaikh
Additional Secretary (Tech) Director PPP Unit Assistant Chief, Planning &
Information, Science & Finance Department Development Department

Technology Department

Mr. Aftab Alam Mr. Athar Hussain Baloch
Deputy Director, Deputy Director,
Information, Science & Information, Science &
Technology Department Technology Department




SUMMARY OF TECHNICAL PROPOSAL EVALUATION

Marks Obtained
Marks Obtained M/S China
M/S SI Global Solutions Petroleum
Consortium Pipeline
Consortium
Firm’s Relevant Experience 32.00 32.00 21.00
Key Professional Staff 50.00 36.25 17.80
Financial Capability 10.00 10.00 10.00
Appreciation of TOR 02.00 00.00 01.00
Approach & Methodology 04.00 03.00 03.00
Work Plan and Man-month schedule 02.00 01.00 01.00
Total 100 82.25 53.80

Status Pass Fail
Qualifying Marks = 80%

R

Maximum
Marks

=
Mr. Niaz Ahmed Leghari Mr. Fahad Ansari Mr Gh Ia uhammad Shaikh
Additional Secretary (Tech) Director PPP Unit Plannmg &
Information, Science & Finance Department Development Department

Technology Department

Mt _ichr

Mr. Aftab Alam Mr. Athar Hussain Baloch
Deputy Director, Information, Deputy Director,
Science & Technology Information, Science &

Department Technology Department




Mr. Niaz Ahmed Leghari
Additional Secretary (Tech)
Information, Science &

Mr. Fahad Ansari
Director PPP Unit
Finance Department

Technology Department
W il»fﬁ.‘k—
Mr. Aftab Alam Mr. Athar Hussain Baloch

Deputy Director, Information,
Science & Technology
Department

Deputy Director,
Information, Science &
Technology Department

EVALUATION OF TECHNICAL PROPOSALS FOR TRANSACTION ADVISORY, SAFE CITY KARACHI PROJECT

CPPEC $1 Global

12.00

58

5.00
5.00

10.05
8.70

7.50

g

r. Ghylam Muhammad Shaikh
+ Planning &
Development Department




SI GLOBAL SOLUTIONS CONSORTIUM

No.ofProjects  Points obtained BREAK-UP
n DO Consonumbemaers Dpryecs, 2GC, 3OV, 2 WD)
§ 20 Consortium Mamoees D projects $, S 5GIC, 020G, 0HUACO)
Qualfication, Employement
with the fim & Relevant
Experience Feancia
Hame Qualiication | years with fm | Years exp Bty
CA, ICAEW 500 adrar i A pein) | 19@points] | 19(70pums) | 100
(v 5.00 :[Aim CADS points) | 168 paints) | 1670points) | 100
Techvical

Hare Qualification | years with firm | Years experience |  Points

WS Engg (MIS) 1005 ifson Ms0poims] | Tpainc) | Tiszgoints) | &
PHD th] sengng popspoinsl| sispoinm) | saponc) | 9
|
U8 10 | ifeumh cemas v copons| 3ispins) | Bovpons) | 5|
1040
:
' SN 1w
/
— e
b= — e ,.%
Mr. Niaz Ahmed Leghari Mr. Fahad Ansari Mr. Gzluzzhammad Shaikh
Additional Secretary (Tech) Director PPP Unit r, Planning &
Information, Science & Finance Department Development Department
Technology Department
Ml W= SLWQM
Mr. Aftab Alam Mr. Athar Hussain Baloch
Deputy Director, Information, Deputy Director,
Science & Technology Information, Science &

Department Technology Department



CHINA PETROLEUM CONSORTIUM

No.of Projects  Point obtained BREAK-UP
1 1200 Consertium Mermbass [0 projects CPPEC, 6B, 4 W)
Consortim Werbart [0 projects CPPEC, OERY,0H)

ismsssoe | cASoins] | 218 pons | 2pOpme) | 10
Mimstartusssin | cARSpoims] | 228 poims) | 22p0peen] | 100

1

[ omsrtvren  [uspopeinsi] 100l | somiponst | 7|

"
,—-——-’—_' —em—
i -
Mr. Niaz Ahmed Leghari {Ir. Fahad Ansari r. Ghul " uhammad Shaikh
Additional Secretary (Tech) Director PPP Unit or, Planning &
Information, Science & Finance Department Development Department

Technology Pepartment

——————————
Mr. Aftab Alam Mr. Athar Hussain Baloch
Deputy Director, Information, Deputy Director,
Science & Technology Information, Science &

Department Technology Department



e

TRANSACTION ADVISORY SERVICES

SAFE CITY KARACHI PROJECT

COMBINED SCORE CALCULATION

China Petroleum & )
e 5 . SI Global Solutions
Pipeline Engineering
Raw Technical Score (RTS) 53.80 82.25
Technical Score (TS) 43.04 65.80
Raw Financial Score (RFS) N/A 100.00
Financial Score (FS) N/A 20.00
Combined Score (CS) N/A 85.80
-~
7z
Mr. Niaz Ahmed Leghari " Mr. Fahad Ansari “Mr. Ghulam Muhammad Shaikh
Additional Secretary (Tech) Director PPP Unit Deputy Chief, Planning &
Information, Science & Finance Department Development Department

Technology Department

Kot

lve- |39 67
129 =

Mr. Aftab Alam

Deputy Director, Information,

Science & Technology
Department

Mr. Athar Hussain Baloch
Deputy Director,
Information, Science &
Technology Department




GOVERNMENT OF SINDH
INFORMATION SCIENCE & TECHNOLOGY
DEPARTMENT

Karachi, dated the 9" November, 2015

Minutes of Consultants Selection Committee Meeting on
Safe City Karachi Project

A meeting of Consultant Selection Committee (the “CSC”) for the Safe City Karachi
Project (the “Project”) was held on Monday, 9" November 2015 at 3:00 p.m. at the Committee
Room of Information, Science & Technology Department, Government of Sindh under the
chairmanship of Additional Secretary Technical, Information, Science & Technology Department,
Government of Sindh. The meeting was convened to evaluate the Technical bids to hire
consultant for the Project under Public Private Partnership (“PPP”) mode. The attendance sheet

copy is attached as [Annexure-A].

2. The chair welcomed the CSC members and invited the Project Director (“PD”) to
appraise the forum regarding the background of the project. The PD briefed the forum and
stated that the advertisement of RFP was published in the leading newspapers on 29" August
2015. The Information, Science & Technology (the “IST”) Department conducted two pre-bid
meetings to answer any queries of potential bidders. Based on the feedback of potential bidders
in pre-bid meeting, the 1" Addendum to the RFP was issued on 21" September 2015 and the
date of bid submission was extended from 29" September to 6" October 2015 on the requests
of bidders. Furthermore, 2" Addendum to the RFP was issued on 30" September 2015 with
single slight clarification. The IST Department received two bids on 6" October 2015 by 2:00 pm
(the bid closing time). The technical proposals of both bids were opened in the CSC meeting held
within one hour after closing time of bid submission. The two bids received were

it Bidder
1 M/S Sl Global Solutions (Pvt) Limited Consortium
2 M/S China Petroleum Pipeline Engineering Corporation Consortium

3. After PD’s introduction, the CSC evaluated the technical proposals in detail
pursuant to evaluation criteria of bidding documents. The detailed technical proposals
evaluation is attached as [Annexure-B]. Based on the technical evaluation, one of the bid is
technically qualified (by securing more than 80 marks), whereas the other bid is disqualified as it
secured less than 80 marks as given below:

it Bidder Technical score

1 | M/S Sl Global Solutions (Pvt) Limited Consortium 82.25

2 |M/S China Petroleum Pipeline Engineering 53.80
Corporation Consortium

e




4. Moreover, the PD informed the forum that based on technical proposals
evaluation; it shall be communicated in writing to both the bidders about the outcome of
technical evaluation conducted by the IST Department on behalf of CSC. Accordingly in the next
CSC meeting, the Financial Proposal of technically qualified bidder shall be opened, whereas the
sealed financial proposal of disqualified bidder shall be returned un-opened. The financial
proposal evaluation shall be undertaken pursuant to the method defined in the bidding
documents.

Decision: The Consultant Selection Committee endorsed the evaluation of technical proposals
and approved technical qualification of M/s S| Global Solutions bid and technical
disqualification of M/s China Petroleum Pipeline bid.

B Meeting ended with a vote of thanks.
) .
—
Mr. Niaz Ahmed Leghari Mr. Fahad Ansari Mr. Ghulagn Muhammad Shaikh
Additional Secretary (Tech) Director PPP Unit M Planning &
Information, Science & Finance Department Development Department

Technology Department

W mo‘-/gql‘*/

Mr. Aftab Alam Mr. Athar Hussain Baloch
Deputy Director, Information, Deputy Director,
Science & Technology Information, Science &

Department Technology Department
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GOVERNMENT OF SINDH
INFORMATION SCIENCE & TECHNOLOGY
DEPARTMENT

Karachi, dated the 13" November, 2015

Minutes of Consultants Selection Committee Meeting on
Safe City Karachi Project

A meeting of Consultant Selection Committee (the “CSC”) for the Safe City Karachi
Project (the “Project”) was held on Friday, 13" November 2015 at 11:30 a.m. at the Committee
Room of Information, Science & Technology Department, Government of Sindh under the
chairmanship of Additional Secretary Technical, Information, Science & Technology Department,
Government of Sindh. The meeting was convened to announce the results of Technical proposal
evaluation and open the Financial proposal of technically qualified bidder to hire consultant for
the Project under Public Private Partnership (“PPP”) mode. The attendance sheet copy is

attached as [Annexure-A].

Agenda # 1: Announcement of the Technical Proposals Evaluation Score

> The chair welcomed the CSC members and representatives of the bidders. The
chair announced the results of the technical proposals evaluation and read aloud the technical
scores of both the bidders as given below:

# Bidder Technical Score Result

1 | M/S SI Global Solutions (Pvt) Limited Consortium 82.25 Pass

2 |M/S China Petroleum Pipeline Engineering 53.80 Fail
Corporation Consortium

3. The sealed/un-opened Financial Proposal of technically disqualified bidder was
returned back to the bidder’s representative. The procuring agency thanked the bidder for taking
interest in the consultancy and wished better luck for future endeavors.

Agenda # 2: Opening of Financial Proposal

4. The CSC opened the financial proposal of the technically qualified bidder and
checked the Bid Security of 1% pursuant to the RFP. Thereafter, the quoted financial bid price
was read aloud by the Director PPP Unit and the CSC members signed the financial proposals
before the authorized representative of bidders. The financial bid price of technically qualified
bidder is given below:

W Bidder Bid Price
1 | M/S Sl Global Solutions (Pvt) Limited Consortium Rs. 47,500,000/-
N _fs;z The Combined score calculation is attaEPed as Annexure-B.

’ JERN Y
\\fi)’&b/ /




« Decision: The CSC recommended M/S S| Global Solutions Consortium being the Successful
bidder based on attaining the highest combined score.

6. Meeting ended with a vote of thanks.

e S

"l

Mr. Niaz Ahmed Leghari
Additional Secretary (Tech)
Information, Science &

““"Mr. Fahad Ansari
Director PPP Unit
Finance Department

%im Muhammad Shaikh

Assistant Chief, Planning &
Development Department

Technology Department
N IWSEE
> ——
Mr. Aftab Alam Mr. Athar Hussain Baloch

Deputy Director, Information,
Science & Technology
Department

Deputy Director,
Information, Science &
Technology Department
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¥ A GOVERNMENT OF SINDH ‘{0;/

INFORMATION, SCIENCE & TECHNOLOGY

}2 DEPARTMENT
7

NOTIFICATION

No. SO(T)IS&TD/Moll/1-1/2014: The Public Private Partnership (PPP) Policy Board in its 16"
mecting held under the chairmanship of Honorable Chief Minister Sindh at Chief Minister’s House
on 15" June 2015, approved Project Development Facility (PDF) funding i{»l Safe City Karachi
Project to be undertaken in PPP mode. In compliance w ith Rule 67 of .\'ipclh Public i‘rug}n'cmgm Rf:lcs.
2010 (Amended 2013), the Consultant Selection Commitiee (CSC) 1s hereby notified for hiring
Consultants for Safe City Karachi Project. The C5C shall have the following composition and terms ol

reference:

1 Additional Secretary, Chairman :
i Information, Science & Technology Department, |

|
|

Government of Sindh. |

-

! Deputy Director., | Member
| Information, Science & Technology Department,
| Government of Sindh

3 | Representative of Planning & Development Department, ! Member 1

1 Government of Sindh (not below BS-18) [ l

L |

4, __—;_Ijifecf(-)-rT’fif’il Init, Finance l)t;[_)ilﬁl]-lch, Government of Sindh ! Member i

|

—

5 Deputy Director (Research) / Project Manager, Safe City Karachi Project | Member/Secretary [

) -~ | Information, Science & 1 echnology Department, | 1;

/ Gavernment of Sindh \ ; el

\) .h'g-l / ,\ | ;

o L I. ; - iy ”"‘L"' W, B e = e mEEEEE o =
\:i | ?\)i

b o | :
¢ g\ {’ A) oV o\
..'/

ltant Selectin Commijttee (CSC) shall approve Request for Proposal (RFP) before issuance for the
selection of consultant;

2) Short listing of consultants, responding to the Request of Expression of Interest, where applicable, in
accordance with the criteria mentioned in Request for Expression of Interest;

3) The committee shall evaluate technical and financial proposals, according 10 selection method and evaluation
criteria, mentioned in the Request for Proposal (RFP);

4)  Finalization of recommendation based on évaluation as mentioned in (3) above.

pr

SECRETARY
INFORMATION, SCIENCE & TECHNOLOGY
DEPARTMENT,GOVT. OF SINDH

: th
No. SO(T)IS&TD/MoU/1-1/2014 Karachi, dated the 77 July, 2015

?

A copy is forwarded for information to:

1. Chairman and Members (all) of the Committee.

fm) 2MPS 10 _A(?S (Dev),P&D, Gowt. of Sindh, Karachi. ACS (Dev), P&D is requested to nominate a member in
; the CSC (Consultant Selection Committee) as representative of P&D under rule-67.
i 3. PS to Secretary Finance Department, Gowvt. of Sindh.
1 % FAY) 4. PS 1o Secretary, W&S Department Gowt. of Sindh, Karachi
C D by S Office Order e
3k L - " W Y
§ ; : o Wp E
; /A T (Syed Nadeeny A (}j;fri)
lg-.‘ . . Section Offiter (General)
\ [nformatign, Science & Technology Department

> ol
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GOVERNMENT OF SINDH ébg
INFORMATION, SCIENCE & TECHNOLOGY 35
DEPARTMENT

NOTIFICATION

No. SO(T)IS&TD/MoU/1-1/2014: In order to redress the complaints of firms/bidders
during the procurement proceedings of the Safe City Karachi, Project, the Complaint
Redressal Committee (CRC) is hereby constituted under Rule-31 of Sindh Public
Procurement Rules, 2010 (Amended 2013):- The CRC shall have the following composition and
terms of reference:

01. | Secretary,
Information. Science & Technology Department. | Clsnmin
| . - | I dl
{ Government of Sindh. :
i

|
02 " Representative of Accountant General Sindh }

Member

2 | 03. | g - % - MO : | Member
| { An Independent Professional from relevant field. i.e I ;

% Terms of Reference:

1) To determine whether there exists any inconsistency in the procurement process with SPPR Rules, 2010 and
regulations;

2) To determine whether any unauthorized act or decision made by the Consultant Selection Committee;

3) To reverse any decision of the Consultant Selection Committee or substitute its own decision for such a
decision;

4) The Complaint Redressal Committee shall announce its decision within seven (07) days w.e.f. date of reference
to the Committee.

SECRETARY
INFORMATION, SCIENCE & TECHNOLOGY
DEPARTMENT,GOVT. OF SINDH

. ; th
No. SO(T)IS&TD/MoU/1-1/2014 Karachi, dated the 7 July, 2015

5 i ,DJIW

2 45 A copy is forwarded for information to:

\

l <

_}/

1. Chairrhan and members of the Committee.
2. Accountant General, Sindh is requested to nominate a member in the CRC (Complaint

= Redressal Committee) as representative of A.G, Sindh under Rule-31, SPPRA. Rules, 2010.
.g) R \S PS 1o Secretary Finance Department, Govt. of Sindh.
- #;71‘. = e — P.S to Secretary, Information, Science & Technology Department (\ovl of Sindh, Karachi.
5. Office Order \
v |

-

o g
& fl" Do ) L i 3}
(Syed Nadeem Ahmed Jafr i)
Section Officer (General)
Information, Science & Technology Department
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