KARACHI METROPOLITAN CORPORATION
OFFICE OF THE EXECUTIVE ENGINEER (CM)
ENGINEERING DEPARTMENT

4t Floor, Room No. C-412, Civic Centre, Gulshan-e-Igbal, Karachi

No. EE/CM/Engg. Dept/KMC/ 6.-2.3/15 Dated:/3 ~ /- /S

o

"rd

N

BID EVALUATION REPORT

(In Compliance of Clause 45 SPP Rules 2010)

Name of Procuring Agency: Karachi Metropolitan Corporation

Tender Reference No: EE/CM/ED/KMC/446/2015 Dated: 15-09-2015

Tender Description/Name of work/item: CONSULTANCY SERVICES FOR REVIEW &
UPDATING OF MASTER PLLAN, DESIGNING AND
SUPERVISION OF DEVELOPMENT WORKS IFOR
ZULFIQARABAD OIll.  TANKERS PARKING

Method of Procurement: ~ Quality and Cost lased Selection Method

Tender Published: Daily DAWN & Daily Awami Awaz dated 16-09-2015 & Daily Jang dated 17-09-2015.
_etc and SPPRA Website 1D # 1575220909 at S.N0.25298.

Total Bid documents Sold: B 07 Nos.

Total Bids Received: . S 05 Nos.

Technical Bid Opening date: (if applicable) 06-10-2015 (Provide details in separate form)

No. of Bid technically qualified (if applicable): 7 04 Nos.
Bid (s) Rejected: 01 No. (Did not meet Minimum Qualification Criteria)

Financial Bid Opening 06-11-2015
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rject: CONSULTANCY_SERVICES_FOR_REVIEW & UPDATING OF MASTER PLAN,
DESIGNING _ AND _ SUPERVISION __OF _ DEVELOPMENT  WORKS _ FOR
ZULFIQARABAD OIL TANKERS PARKING TERMINAL,
NITNo. FEOM Enge.Depta KVCAHG S dated 15-09-2015
Method of Procurement:  PREQUALIFICATION PROCEDURE_ (QUALITY _AND _COST
BASED SELECTION METIIOD).

MINUTES OF BID OPENING MEETING

A meeting of the Consultant Scelection Committee of this department regarding opening of
Financial Proposals received in respect of subject FOL till the deadlines of submission. The meeting was
attended by follow ing members of the Conanltant Sclection Conmntiee:

. Mr. Niaz Ahimed Soomro D.G. (TS), KMC Chairman
2. Mr. Bashir Tussain Shah C.E(CM). ED, KMC Member
3. Mr. Nayab Saeed Director Accounts (1), RAMC Member

The foltowing qualificd consaltancy firms submitted their financial proposals till the deadline
of submission.

 _ NAMEOFBIDDER  [SN: ~ NAME OF BIDDER
o M/s E. A. ( on\uhm“ (P\I Vi, 3 \l S D, Alvi & Associates (lV) UMA
AN TN ,\‘ NEVINCREEN PN Indie Associated Consaltants ¢hr bid

LI A NG a0 o - 12018 an 2:00 M in the presence of the above

mentoned participants and the amount quoted by the consultaney tirms were read aloud and eaciccied o
the Committee. Following are the details:

T OFFERED

SN NAME OF BIDDER | PRICE REMARKS
I | M/s E.A. Consulting (Pvt ) Ltd. 19551800 Responsive
20 M/s Dro AV & Associates (.l\/) UMA 29978000 Responsive
3 | M/SNESPAK (PvtyLd | 54771984 Responsive
N - ] S
4 1 M/s Indus Associated Consultants (Pvi) Lid. f Not Quoted N()n-Rcspon.\ivc

The proposals reccived from the um\ulhmu firms WI” now be sent to llm Conlmu
Management Section for further necessary action.

The meeting ended with the note of thanks to and from the chair.

N\
[Bash ussain Shah| [Niaz Ahmed Soomro|
C.E. (CM), ED, KMC D.G. (TS), KMC

Member Chairman



KARACHI METROCPOLITAN CORPORATION
ENGINEERING DEPARTMEN

ATTENDANCE SHEIT

Subject: APPOINTMENT  GEF  CONSULTANT  FOR — PLANNING,
DESIGNING & CONSTRUCTION SUPERVISION SERVICES
FOR THE WORK OF "ZULFIOARABAD Ol TANKIERS
PARKING TERMINAL, KARACIHIL
(FINANCIAL BID OPENING)

Held on: 06-11-2015 Time: 3:00 PM

Venue: I the Office of the Projeet Director (ZOT), KMC situated at Room No.C-410, 4™
Floor, Civie Centre, Gulshan-e-gbal, Karachi,

NAMI (/(b FIRM DESIGNATION
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l{Al{/\Clll METROPOLITAN CORPORATION
ENGINEERING DEPARTMENT

APPOINTMENT OF CONSULTANT FOR PLANNING, DESIGNING & CONSTRUCTION
SUPERVISION SERVICES FOR THE WORK OF "ZULFIQARABAD OIL TANKERS
PARKING TERMINAL, KARACHL.

EO!1 Ref. EE/CNM/EDIKMC/446/2015 Received on: 06 - 10 - 2015
Dated : 15-09-2015

MODIFIED TECHNICAL EVALUATION REPORT

. . MARKS OBTAINED
Y { « H R Y
Ei\h‘ NAME OF FIRM (Out of 100 Marks) REMARKS Ik
[ M/s NESPAK (Pvl) Lid. 88 Qualificd
2| M/s A Consulting (Pvt.) Lid. 85 Qualified
30 MY Indus Assoctated Consultants (Pvt) Ltd. 81 Qualified
4 M/s Dr. Alvi & Associates (JV) UMA 81 Qualified
51 M/s DG (P Lad. 66 Not Qualificd
I e e
Ner
B B AT - . \
:1\;_{.:}7 ':ﬁ:«'l | iSycd[Bastjir Hussain Shahi |Niaz Ahmed Soomro)
Dircctor /vcg»(,qi.ﬂ'\, ED, KMC Cliiei Enditeef (ENYDesign), KMC Dircctor General (1S), KMC

Member / Seervefary Mcember Chairman



\ KARACHT METROPCLITAN CORPORAYION
o .
B CFFICE OF THE DIRECTOR (II‘ZNl-IR/\L C1s)
R - ENGINEERING DEPARTMINN

o :i,/-,//"’\//‘f”'/, /// /S Dated: 9 — 78 = 7
7 /

NOTHICATION

SRR CONSTITUTION OF CONSULTANT SELECTION COMMEL T

Lrequiredt under Role 60 of the SPP Rutes 2000 0 Conadtann Sebeotive Cammitiee
compricloe o felowine teo mersbers with the andersigned s Plead o the Conmmiteo s hieren

constittited o - clection of consulttmts in the Pngineering Departments 1N

Conte Doshic Hussain Shab Chiel Enemeer(Desion/CN), B le NMembes
20N vamvab Saeed Dircctor Aceounis, D KNC . Membe Sseeretan
Y
\.\ .
\\\ n ~
)

Dircctar Generst (FS)
ICarachi Metropolitan @ orporation

DISTRIGUTION TO ALL MEMBERS

TR wu'!'f"n“i(w“rfPl)(‘\H) N
Dotear e to Admbrsiator, K \l(
ER .Twrz‘u;mh o Commisvoner, KMC,
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'{ARACHI METROPOLITAN CORPORATION

OFFICE OF THE EXECUTIVE ENGINEER(CM)
ENGINEERING DEPARTMENT

4 Hoor, Room No.C-412, Civie Centre, Guishian-e-bgbad, Karachi

No. LEONMADRSTHH06/1 Dated: 15" September 2015

EXPRESSIONS OF INTEREST

SHORT LIS ING / PREQUALIFICATION FOR APPOINTMENT OF CONSULTANT

qualification for Consetant to provide engineering services in connection with Review and Updating of Master
P, Designing and - supervision ol the “DEVELOPMUNT WORKS FOR_ZULFIQARABAD OIL
TANKERS PARKING TERMINAL™Y,

The Faracht Metropoi tan Corporation intends to nvite Expressions of Interest (EO!) for short-listing / pre-

Interested firms are fovited to submit Expression of Interest (EOI) for the above assignment along with
following formation (i duplicate):

Lo Copies of License of the firm with Pakistan Engineering Council (PEC) along with updated
renewal. i cateoory of structares for tlyovers, bridges underpasses and Road works.

20 Copy ofresistered parteership deed among the pariners, (if any).

3.0 Name. Adaress, Phone, Fax and E-mail Address along with postal and Telegraphic Address of
reoisterad head oftice and branch offices.

I Naie and short CVs of Principal, Proprictor, Managing Directors Partners and Directors
inciuding their individual revisiration from respective councils 7 institutions along with

updated reneval,

Financial statennt summary for the past three years.

"

6. National Tax Nember of the firm(s) along with proot of submission of st 03 years Income

Fax Return.

7. Details of Consortium 7 Association with name of lead partner. Applicants may note that any
consortium must not comprise more than three (03) individual firms.

S, bistofrehued works undertaken by the firmwith the following details:
o Nameof Project
e Ixtimated Cost ,
s Nume and address of the Consaltancy Services rendered (ie. Pre-feasibility and / or
feasibnity study /7 detailed designs 7 tender documentation construction supervision
cte) along with duration period.
s Costof consultaney services (with percentage share among the partners), if applicable.

9. Listot relevant fechnical personnel with qualification in continuous employment with the firm

consortinn < join ventures for the last one vear.
10 List ol Jocal employees from sub-para 9 above committed on other projects.

FL Total personnel strengeth for the Tast one year.



10 List of ligations /7 blacklisting cases or actions, proposed by the Government, of the firm
consortitnm / joint venture, it any, for the last 15 years with any organization. In case of no
ldgation and /7 or blacklistng history. the firm / consortium joint venture will provide
Affidavit duly endorsed by Notary Public on a stamp paper of Rs.100/- otherwise submit
details ot such cases and their present status.

13, Consentto sivn integrity pact with Karachi Metropohitan Corporation.

Foreign Technical input. in form of Expert Staf¥, if proposed by the Consortia, shall have to be
arranged by the finn £ consortium / joint venture directly at firm’s own cost without foreign
curreney implication. but the foreign input praposed would be restricted to very specific part of
assicimment where the local expertise is not available in the country and be hmited to need level.

The intention of this invitation s 1o prepare a list of suitable consultancy / consortium / joint
venture from whom the proposals will be requested. The final selection will depend on the
capability and capacity of the fiym / consoriium / joint venture.

Interested firms registered with Pakistan Engineering Council with updated renewal are invited to
prepare their proposal ol above scheme in line with the instructions contained in the proposal
document that ¢an b obtained from the office of the Director Accounts (Engincering Department),
KAIC sitned e Right Wing of 4% Floor Civie Centre Gulshan-e-1gbal, Karachi and Office of
the Peoject Directer (201 1IMC 1™ Floor. Civie Cenwre Gulshan-c-Ighal, Karachi, on payment of
non-retundable cost of Rs3600/- through Pay Order from any schedule Bank in favour of KMC

alongwith @ written applicat:on on original fetterhead from 21-09-2015 to 05-10-2015during oftice

hours.

A Pre-Submission: Conference is scheduleo to be held on 01-10-2015 at 2:30 pm in the committee
raom of Director General (1S). KMC situated at 4% Floor, Civie Centre, Gulshan-e-1qbal Town,
Karachis o aaswer ceeries / questions of the bidder to help / assists in the preparation of detailed
propo=als. Those interested I attending the Pre-Submission Conference are requested to kindly
intinate in advance about their quires at on or belore 30-09-2015.

Che FOLshall be submitted upto 06-10-2015 41l 2:30pm.

CORAMC oy reject all or any bids or proposals al any time prior 1o ihe acceptance of a bid or
Cproposeiv sabject to the relevant provisions of SPPRA Rules 2010.

~

S e
i\ ﬁﬁinecr (CM)

lixecutiy
Karaeli Metropolitan Corporation

frector (MMD), KMC (w..r_t. advertise in the newspapers)

fnclosed 10 Copies with a request o publish in not more than three (03) widely cireulated Ieading dailies

newspapers ol English. Urde and Sidhi.

Director {CB) SPPRA GOS
With a request to uplosd on SPPRA (Authority) Website & issue 1D Number.

L Divector (O, KMC
\\ it w request to uplowd onthe KMC Website

Additional Director (Computer Section), Administrator Sceretariat, KVMC
With nreguest o upload o the KM Website

C.CH

/rﬁctor General (Technical Services), KMC 0"»‘ N~
o Chief Enginecr (CM), KMC / Chairman Tender / Procurement Committee ROl

[

3 Project Dircctor (Concerned), Engg. Dept. KMC . ;')\"‘3
Director (Accounts), Engg. Dept. KMC ,;‘\,\:H‘i"ﬁ
V/Souo tary t o/\dmm(s rator, KMC et c
,'.‘ ‘ H -
' U] B o
L b 06 -

/ ' o k l\ AL /.»»“ (\Lete R '/, .
/QE:’/ “y b\l\b\ \;\"3‘6 \V 4 gﬂ 53
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SHORT L!ST!NG /PREQUALIF!CATION FOR
APPOINTMENT OF CONSULTANT

Karachi Netropolitan Corporation intends to invite Expression of Interest (ECI) for sho-listirg / pre-qualification for
Consultant to provide engineenng services in connection with Review and Updating of Master Plan, Designing and
supervision of the “DEVELOPMENT WORKS FOR ZULFIQARABAD OIL TANKERS PARKING TERMINAL”.
Inlerested firms are nvited 1o submit Expression of Interest (EOI) for the above assignment along with following
information (in duplicate): i :
1. Copies of License of the firm with Pakistan Engineering Councii (PEC) along with updated renewal, in category
of structures for flyovers, bridges underpasses and Road works. ] .
Copy of registered partnership deed among the partners, (if any). ‘ ;
Name, Address, Phone, Fax and E-mait Address along wilh Postal and Telegraphic Address of registered head
office and branch offices. . ]
4. Name and Shoat (Vs of Principal, Proprietor, Managing Director, Partnets and Directors including their individuat
regisliation from respective councils / institutions atong with updated renewal.

5. Fnancial stalement summary icr the pas? three years.
5. National Tax Numboer of the firm(s) along with proof of submission of last 03 years’ Income Tax/Return.. ‘

7. Details of Conso-tium / Associadcn with name of lead partner. Applicants may note that any conseritum must not .
comprnise of more than three (03) individual iirms.

8. List of related works undertaken by the firm with the following details:
o Name of Project

® Estinated Cost ;
© Name and address of the Consuitancy Services rendered (i.e. Pre-feasinility and / or tasibility study / detailed -

designs / tendder documentation, constuction sugervision etc) along with duration period.
® Costof consultancy services (with percenfage share among the partners), if applicable.

9. List of relevant technical personnel with qualification in continuous employment with the finn / consortium / joint
ventures for the last one year.
10. List of local employaes from sub-para 9 above committed on other projects.

11. Totat personnel strengli for the last one year.

12. List of Itigations / blackiisting cases or actions, proposed by the Gove:ament, of the firm / consortium / joint
venture, if any, for the last 15 years with any organization. In case of no Iiigation and / or blacklisting history, the
firm / consortium / joint venture will provide Affidawvit duly endorsed by Notary Public on a stamp paper of Rs.100/-
othenvise submit defails of such cases and their present stafus.

13. Consent {0 sign integrity pact with Karachi Metropolitars Corporation.

Fareign Techmical input, in form of Expert Staft, if proposed by the Consortia, shall have to be arranged by the firm /
consortium / joint venture directly at firm’s own cost without foreign currency inmplication, but the foreign input proposed
would be restricted to very specific part of assignment where the local expertise 1s not available in the country and
be limiled lo need level.

The intention of this nvitation s to prepare a list of suitable consultancy / consortium / joint venture from whom the

proposals will be requested. The final sefection will depend o the capability and capacity of the fiim / consortium /

joint venture., ‘

Interested firms registored with Pakistan Engmneering Courncil with updated renewal are invited to prepare their

proposal of above scheme in line with the instruclions contained in the proposat document that can be obtained from

the office of the Director Accounts {Engineering Department), KMC situated in the Right Wing of 4th Floor Civic Centre

Guishan-e-igbal, Karachi and Offica of the Project Director (ZOT). KMC 4th Floor, Civic Cenlte Gulshan-e-lgbal, -
Karachs. on payment of non-refundable cost of Rs. 3000/- through Pay Owde. from any scheduled Bank in favour of

KMC alongwath a written application on ofiginat letterhead from 21-09-2015 to 05-10-2015 during office hours, ‘

A Pre-Subimssion Conference is scheduled tn be held on 01-16-2015 at 2:30 pm in the cornnittee room of Director
General (15}, KMC situated at 4th Floor, Civic Centre, Guishan-e-lqbal Town. Karachi, to answer queries / questions !
of the bkiders to help / assist in the preparation of detaied propuosals. Those interested in attending the Pre-Submission

Conterence are requested o kindly intimate in advance about their quenes on or before 30-09-2015,"

P

The EOI shall be submitted uplo 06-10-2015 tilf 2:30 pm. - ,

KMC may reject all or any bid or proposal at any time prior to the arcep!ame of'a bid or proposal. subject to the -
relevant provisions of SPPRA Rules 2010. '

*""‘?.ﬂ‘ Executive Engineer (CM)

HARACH: METROPOLITAN CORPGLATION

[
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KARACHI METROPOLITAN CORPORATION
ENGINEERING DEPARTMENT

APPOINTMENT OF CONSULTANT FOR PLANNING, DESIGNING & CONSTRUCTION
SUPERVISION SERVICES FOR THE WORK OF "ZULFIQARABAD OIL TANKERS
PARKING TERMINAL, KARACHI.

EOI Ref. EE/CM/ED/KMC/446/2015 Received on: 06 — 10 — 2015
Dated : 15-09-2015

MODIFIED TECHNICAL EVALUATION REPORT

[ MARKS OBTAINED < |
‘SN;W”AW? ”NAME OF FIRM (Out of 100 Marks) RFEMAIEKS
1 | M/s NESPAK (Pvt.) Ltd. 88 Qualified
2 | M/s E.A. Consulting (Pvt.) Ltd. 85 Qualified
3 | M/s Indus Associated Consultants (Pvt.) Ltd. 81 Qualified
4 | M/s Dr. Alvi & Associates (JV) UMA 81 Qualified
5 | M/s IDG (Pvt.) Ltd. 66 Not Qualified

\
\\Q /}
b\\[SYng i Hussain Shah| |Niaz Ahmed Soomro|
Chief nJi ¢ ‘(EM/Design), KMC Director General (TS), KMC

Member / Secretary Member Chairman



MINUTES OF REVIEW MEETING

Subject: MINUTES OF REVIEW MEETING REGARDING THE “APPOINTMENT OF
CONSULTANT FOR PLANNING, DESIGNING & CONSTRUCTION SUPERVISION
SERVICES FOR THE WORK OF ZULFIQARABAD OIL TANKERS PARKING
TERMINAL, KARACH]I”.

A meeting was concerned by the Director General (TS), KMC the Chairman of the Consultant
Selection Committee on 20-10-2015 in the committee room of Director General (TS), KMC to review the
representation / clarification submitted by M/s Dr. Alvi & Associates (JV) UMA regarding their
disqualification under the subject EOl. The meeting was attended by the following members of the

Consultant Selection Committee:

1. Mr. Niaz Ahmed Soomro D.G. (TS), KMC Chairman
2. Mr. Syed Bashir Hussain Shah C.E. (CM/Design), KMC Member
3. Mr. Nayad Saeed Director Accounts, E.D. KMC Member/Secretary

The Chair and the members reviewed the case of M/s Dr. Alvi & Associates (JV) UMA on the
basis of the clarification and evidences submitted and after due deliberation the committee agreed that
marks obtained by the M/s Dr. Alvi & Associates (JV) UMA in Section 1.3 of the Criteria (Experience)
be increased by 7 marks thus making their total marks secured as 81 which are more than the minimum

required marks 80. As such M/s Dr. Alvi & Associates (JV) UMA were declared as qualified.

The committee also decided to prepare a Modified Technical Report to be furnished to
SPPRA.

The meeting ended with a vote of thanks to and from the Chair.

—— 5@ \ ’
iSyled B ir Hussain Shah]| [Niaz Ahmed Soomro]
Director Accougtst ED, KMC Chfet| Enginéer (CM/Design), KMC Director General (TS), KMC
Member / Secretary Member Chairman



\

KARACHI METROPOLITAN CORPORATION
OFFICE OF THE EXECUTIVE ENGINEER (CM)
ENGINEERING DEPARTMENT

No. EE/CM/Engg Dept/KMC/ .2/ /15 Dated: &/ — /2 8.,/

To,

Director (CB),

Sindh Public Procurement Regulatory Authority,
Barrack No.8, Sindh Secretariat # 4-A, Court Road,
Karachi.

Deputy District Officer (WEB),
Administrator Secretariat,

Karachi Metropolitan Corporation,
Karachi.

(PROVINCIAL ADP)

Subject: CONSULTANCY SERVICES FOR REVIEW & UPDATING OF MASTER
PLAN, DESIGNING & SUPERVISION OF DEVELOPMENT WORK FOR
ZULFIQARABAD OIL TANKERS PARKING TERMINAL.

In conformity with SPPRA rules 2010, a contract evaluation form, duly filled, in

respect of subject work is enclosed herewith for hoisting the same on your respective web-site.

Executive Engineer (CM)
Karachi Metropolitan Corporation
C.C.to:
1. Director General(TS), KMC
2. Chief Engineer (CM), KMC
3. Secretary to Administrator, KMC
4, PS to Metropolitan Commissioner, KMC




SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM j

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF

1.

2).
3).

4).

3).

6).
7).
3).

9).
10).
).

12).

WORKS, SERVICES & GOODS.

NAME OF THE ORGANIZATION / DEPTT.

Karachi Metropolitan Corporation

PROVINCIAL GOVT./LOCAL GOVT./JOTHER Provincial ADP _2015-16

TITLE OF CONTRACT

TENDER NUMBER

BRIEF DESCRIPTION OF CONTRACT

FORUM THAT APPROVED THE SCHEME

TENDER ESTIMATED VALUE

ENGINEER’S ESTIMATE
(For Civil Works only)

CONSULTANCY SERVICES FOR REVIEW &
UPDATING OF MASTER PLAN, DESIGNING &
SUPERVISION OF DEVELOPMENT WORK
FOR _ ZULFIOARABAD OIL _ TANKERS
PARKING TERMINAL.

EE/CM/ED/KMC/446/2015

The Government of Sindh (GOS) is setting up
Zulfigarabad Qil Tankers Terminal (ZOT) on an area of
200 acres in the outskirts of the Karachi City on
National Highway near Razzakabad. Qil Tankers
which are presently parked in different area of Karachi
incudin Shireen Jinna Colony will be provide parking
facility at ZOT. This will help to alleviate the
environmental and traffic problems being currently
caused due to the haphazard manner in which tankers
are parked in the city especially in the vicinity of
thickly populated residential areas.

The main objectives and goals of the project are to:-

e Provide dedicated parking space to the oil tankers.

e Reduce congestion in the city due to existing
parking on roads.

e Provide allied facilities to the Oil Tankers such as
shops, washrooms etc.

PDWP dated 22-11-2012

Not applicable

Not applicable

ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) 09 Months
TENDER OPENED ON (DATE & TIME) 06-11-2015
NUMBER OF TENDER DOCUMENTS SOLD 7 Nos.

(Attach list of buyers)
NUMBER OF BIDS RECEIVED

Five (05 Nos)

1/4



13).
14).

15.

16.

17).

18).

19).

20).
21).

22).

NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS Five (05 Nos)
BID EVALUATION REPORT Attached

(Enclose a copy)
NAME AND ADDRESS OF THE SUCCESSFUL BIDDER M/s EA Consulting Engineers (Pvt) Ltd.

AL-9, 15" Lane, Khayabad-e-Hilal,
Phase-VII, Defence Housing Authority

Karachi.
DATE OF CONTRACT SIGNING 03-12-2015
(Attach a copy of agreement)
CONTRACT AWARD PRICE Rs.1,95.51,800/-

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(.e. 1%, 2" 3 EVALUATION BID) 1" Lowest EA Consulting Engineers (Pvt) Ltd.

METHOD OF PROCUREMENT USED:- (TICK ONE)

a). [] SINGLE STAGE - ONE ENVELOPE PROCEDURE
b). [] SINGLE STAGE - TWO ENVELOPE PROCEDURE v
¢). [ TWO STAGE BIDDING PROCEDURE
d). [] TWO STAGE -TWO ENVELOPE BIDDING PROCEDURE
e). [ ] INCASE OF CONSULTANCY:

(i) Least Cost

(i) QCBS

(i) QBC

(i) CQS

[] PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.c.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS:

APPROVING AUTHORITY FOR AWARD OF CONTRACT
WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Ves[/ [No | |
ADVERTISEMENT:
).  SPPRA Website Yes | v/
(If yes, give date and SPPRA’s tender number) No | ID# 1575220909

Daily Dawn & Daily Awami
Awaz dated 16-09-2015 &
Daily Jang dated 17-09-2015
ete.

No W}

ii). News Papers

(If yes, give names of newspapers and dates) Yes

2/4



Local | v' | Int. J

23). NATURE OF CONTRACT

24).  WHETHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS? l Yes } v y No \ J
(If yes, enclose a copy)

25). WHETHER BID EVALUATION CRITERIA Yes | v/ l No '
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?
(If yes, enclose a copy)

26). WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDING? i Yes l v I No I

27). WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

Vo7 [N |

28). WHETHER THE SUCCESSFUL BIDDER WAS LOWEST [ Yes|v [No | |
EVALUATED BID / BEST EVAULATED BID
(in case of consultancies)

29). WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY COMPLAINT?
e[/ Mo ] |

30). WHETHER INTEGRITY PACT WAS SIGNED? \ Yes \ v \ No { |
(If yes, enclose a copy)

31). WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? { Yes ) v | No ] }

32). WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL BIDDERS?
(Attach copy of the bid evaluation report) | Yes i v l No ‘ ‘

33). WAS ANY NEGOTIATION DONE IN VIOLATION OF PPRA / OTHER

APPLICABLE RULES Yes

(If yes, give reasons) No v
34). ANY COMPLAINTS RECEIVED Yes

(If yes, result thereof) No v

35). ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details) Yes

No v
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36).

37).

38).

39).

40).

41).

WAS THE EXTENSION MADE IN RESPONSE TIME? Yes N. A ]
(If yes, give reasons) No o
DEVIATION FROM QUALIFICATION CRITERIA Yes }
(If yes, give details) No v

WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? LYes F‘/ [ No } }i
WAS A VISIT MADE BY ANY OFFICER / OFFICIAL OF THE PROCURING AGENCY TO THE

SUPPLIER’S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD.

(If yes, enclose a copy) LYes L l No ’ v J
WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC)? LYes L‘/ LNO | ]
SPECIAL CONDITIONS, IF ANY { Yesl LNOW v ]

(If yes, give Brief Description)

/{i&" [
Signature & Official Stamp of /{' :
Authorized Oftficer
a Eniei] 7
FOR OFFICE USE ONLY execulive Engineaf

Contract Manzgement
Engineering Department KMC

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi.
Tele: 021-9205356, 021-9205369 & Fax: 021-9206291
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KARACHI METROPOLITAN CORPORATION
OFFICE OF THE EXECUTIVE ENGINEER (CH)

S N A R

ENGINEERING DEPARTMENT

g T

No. EE/CM/Engg. Dept/KMC/ 479 12015 Dated: &/ — /.9 — 94 /S

M/s EA Consulting Engincers (Pvt) Ltd.
AL-9 15" Lane, Khayaban-c-Hilal Phase-V1I,
Defence Housing Authority,

Karachi.

(WORK GRDER)

Subject: - CONSULTANCY SERVICES FOR REVIEW & UPDATING OF MASTER PLAN,
DESIGNING & SUPERVISION  OF  DEVELOPMENT _ WORK  FOR
ZULFIGARABAD OIL TANKERS PARKING TERMINAL.

Reference:-
1. Reference Acceptance Letter No . EE/CM/Engg.Dept/KMC/722/15 dated 07-12-2015,

2. Agreement executed on 03-12-2015,
3. Sanction Cost Rs.1,95,51,800/- (Rupees One Crore Ninety Five Lac Fifty One

Thousand Eight Hundred only).

Since the contract agreement for the above mentioned work has been executed, you are
advised to tsart the work forthwith and complete the same within the stipulated time of 09 Months

strictly as per conditions of the confract.

Executive Enginecer (CM),
Karachi Metropolitan Corporation
C.C. TO:-

Director General (TS), KMC.

Chief Engineer (CM), KMC

Project Director(ZOT), KMC
Superintending Engineer (I&QC), KMC
Director (Accounts) Engg. Deptt. KMC
Secretary to Administrator, KMC.

PS to Metropolitan Commissioner, KMC

N S
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o~ L //w/f{ Contract Agrecment

\4 Consullancy Services for Review & Updating of
=M as“tﬂxf f’ lan Designing & supervision of Development Work for
T Zulfiqarabad Oil Tankers Parking Terminal.

HIS Contract Agreement (hereinafter called the “Contraet™) 1s made on th/) g “day
()iBf&Aj)f}Olﬁ between Karachi Metropolitan Corporation through its Chief iingincer
(Contract Management) (hereinafter catled “KNMC™ \\lmh expression wherever used in fhis
context shall mean and inelude its successors and assignees). having its Head Office in Civie
Center Building, Gulshan-e-Igbal. University Road, Karachi on the One Part and M/s A
Consulting Pvt Ltd through its Director (hereinafter called the “Consultant” which expression
wherever used in this context shall mean and include ils successors. representative and
assignees), having their Principal Office focated at AL-9, 15" Jane, Khayaban-e-Iilal,
Phase Vi1, DHA, Karachi on the Other Part.

WHEREAS the KMC invited Expression of Intercst from the consulting firms through Press
and their short listing for Review & Updatinw of Master Plan Designing & supervision of
Develorment Work for Zulfiqarabad Oil Tankers Parking Terminal, Karachi.

AND WIIEREAS out of the technical and financial proposals of the short listed cansulting
firms, the “Consultant”™ secured the highest ranking as per decided eriterta and subsequent to
the approval of the Competent Authority of KMC.

NOW THEREFORT THE PARTIES hereby agree as follows:

1. Services () The Consultant shall perform the services specified in Annex A,
“Scope of Services,” which is made an integral part of this
Contract (“the Services”).

(ii) The Consultant shall provide the reports as defined in Scope of
Services attached as Annex A, and the personnel listed in Annex
B. =Cost Estimate of Services, List of Personnel and Schedule of
Rates™ to perform the Services,

e I A (i) The following dacuments attached hereto shall be deemed to fonn
_\}_' an integral part of this Contract.
i ’ , a) The General Conditions of Contract
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cr-Fhe following Annexures:

2. Term

2. Payment
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o Annex A:Scope of Services including Project Staffing
Requirements, Project Deliverables / Reporting
Requirements,  Facilities  during  Construction
Supervision Phase and Additional Services elc;

Destyn.

and

and

e Annex 3: Cost  Dstumates  for  Veotting  of
Moditication / Rectification in Design
Supervision Phase with list of Personnel
Rates

e Annex C: Work Schedule

s Annex D: Integrity Pact

The Contract becomes effective irom the date of signing of Contract
by both the parties. Time period for vetting of design is 1 month while
the time for construction supervision scrvices is 9 months which is
extendable for further desired period as per site requirement.
However the rates for supervision for the extended period upto 24
months  will  not  be increase as  accepted  vide  letter
No.EA/Budev/2413/15 dated 12-11-2015.

A. Ceilmg

For Services rendered pursuant to Annex A, the KMC shall pay the
Consultant an amount not to exceed Rs.19,551,800/- (Rupees
Nincteen million Five hundred and Fifty One thousand Eight
Tundred only). This amount has been established and based on the
understanding that it includes all of the Consultant's costs and profits
as well as any tax obligation that may be imposed on the Consultant.
B. Payment Conditions

Payment shall be made in Pak Rupees not later than 20 days following
submission by the Consultant of invoices i duplicate to the Project
Director designated.

A, Coordinator

The Project Director or any other official designated and authorized
by Karacht Metropolitan Corporation; shall be responsible for the
coordination of activities under the Contract. for receiving and
pavment of invoices, and for acceptance of the deliverables by the

s daisd)
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Performance
Standard

N

6. Confidentiality

7. Ownership of
Material

Consultant Not
to be Engaged
in Certain

" Activities

.,-n\,plw Redrnnnt

9. Inserance

P DUI’I

1y the course of their work under this Contract the Consuitant’s
mployees previding services under this Contract may be required (o
complete timesheets or any other document used to identify time
spent, as instructed by the Project Director/Project Manager.

C. Records and Accounts

The Consultant shall keep accurate and systematic records and
accounts in respect of the Services. which will clearly identify all
charges and expenses. The KMC reserves the right to audit, or to
nominate a reputable accounting {irm to audit, the Consultant’s
records relating to amounts claimed under this Contract during its
term and any extension, and for a period of three months thereafter.
The Consultant undertakes to perform the Services with the highest
standards of professional and cthical competence and integrity. The
Consultant shall promptly replace any employees assigned under this
Contract that the KMC considers imsatisfuctory.

The Consultants shall not, during the term of this Contract and within
two years after its expiration, disclose any proprietary or confidential
information relating to the Services, this Contract or the KMC’s
business or operations without the prior written consent of the KMC.

Any studies, reports or other material, graphic, software or otherwise,
prepared by the Consultant for the KMC under the Contract shall
belong to and remain the property of the KMC. The Consultant may
retam 2 copy of such documents and software.

The Consultant agrees that, during the term of this Contract and after
its termination, the Consultant and any entity affiliated with the
Consultant, shall be disqualified from providing goods. works or
services (other than the Services or any comtinuation thereol) for anv
project resulting from or closely related to the Services

The Consultant will be responsible for tuking out any appropriate
insurance coverage for their personnel and equipments.

L. ﬁ ii
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3 1 thereof it without prior written consent of KMC.
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11. Law 2 ./ /a:The Contract shall be governed by the laws of Islamic Republic of

Governing akistan or the Provincial Government and the language of the

. Contract and Contract shall be English.

Language
12. Disputc Any dispute arising out of this Contract, which cannot he amicably

Resolution settted between the parties, shall be referred to adjudication/arbitration

n accordance with the Arbitration Act of 1940,

Whereas agreement shall be effective from the date of deployment of supervisory staff by the
Consultani / Date of Work Order/ Date of Agreement, whichever is earlier.

IN WITNESS WIHEREOF, the parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written

FOR AND BEHALF OF KMC FOR AND BEHALF OF
CONSULTANT

CHiEF ENGINEER (C\4}
Engineering Dapartzaervt //ﬁf A Ajm_kj

e Yetronclian ~tirn
C{ ?’1§Ld By: Signed by: Tanveer Ahmed,

e . .. .

Title: Chief IF nynucﬂ%’mmct Management) litle: Director

Karachi Metropotitan Coiporation (KMC) A Consulting (Pvt.) Ltd

Civic Cenire Building. Gulshan-¢-Iqbal AL-9, 15" Lane, Khayaban-c-Hilal,

University Road, Karachi. Phase VII, DHA, Karachi
. . / y

Witness: Witness: F(\(

o
Name: Name: [\/7 /7/@%0’/’7 /QQ/JWLZ
Title: Title: fv’i ssilant [ /]




ANNEXURE-D
INTEGRITY PACT
Contract No. Dated:
Contract Value: Rs. 19,551,800/=

Contract Title: Consultancy Services for Review & Updating of Master Plan Designing
& Supervision of Development work for Zulfirarabad Oil Tankers
Parking Terminal

EA Consulting (Pvt) Limited hereby declares that it has not obtained or induced the procurement
of any contract, right, interest, privilege or other obligation or benefit from Government of Sindh
(GoS) or any administrative subdivision or agency thereof or any other entity owned or controlled by
it (GoS) through any corrupt business practice.

Without limiting the generality of the foregoing, EA Consulting (Pvt) Limited represents and
warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and
not given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan
either directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder‘s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest,
privilege or other obligation or benefit in whatsoever form from Procuring Agency (PA) except that
which has been expressly declared pursuant hereto.

EA Consulting (Pvt) Limited accepts full responsibility and strict liability that it has made and
will make full disclosure of all agreements and arrangements with all persons in respect of or related
to the transaction with PA and has not taken any action or will not take any action to circumvent the
above declaration, representation or warranty.

EA Consulting (Pvt) Limited accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the
purpose of this declaration, representation and warranty. It agrees that any contract, right, interest,
privilege or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to
any other rights and remedies avajlable to PA under any law, contract or other instrument, be
voidable at the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, EA Consulting (Pvt)
Limited agrees to indemnify PA for any loss or damage incurred by it on account of its corrupt
business practices and further pay compensation to PA in an amount equivalent to ten time the sum
of any commission, gratification, bribe, finder‘s fee or kickback given by EA Consulting (Pvt)
Limited as aforesaid for the purpose of obtaining or inducing the procurement of any contract,
right, interest, privilege or other obligation or benefit in whatsoever form from PA.

PR A W Ceeeee e,
Karachi Me:;)\litan Corporation EA Consulting (Pvt.) 4
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CONSULTANCY SERVICES FOR
REVIEW & UPDATING OF MASTER PLAN,
DESIGNING AND SUPERVISION OF
DEVELOPMENT WORKS FOR
ZULFIQARABAD OIL TANKERS PARKING TERMINAL

Submitted to:

KARACHI METROPOLITAN CORPORATION

HARACH! )
Submitted by:

i
o~ o
EA Consulting Pyt Ltd
(Formerly Engineering Associates)
Karachli - Head Office:
AL-9, 15th Lane, Khayaban-e-Hilal, Phase-Vil, D.H.A., Karachi-75500.
November 2015 U +92-21-111-111-584, F +92-21-3584-1825, E info@eaworld.com
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No. EA/Budev/ 24 )Q) /11-15

Wednesday, November 04, 2015 EA Consuliing Pyt Ltd
& i(d

{Formerly Engincering Assodates)
The Executive Engineer

Karachi Metropolitan Corporation
4th Floor, Civic Centre, Gulshan-e-Igbal

Karachi
engimerne
i ARCHITECTUR
Sub:  Consultancy Services for Develcpment Works of Oil Tankers Parking | oks vabisoanT
Terminal at Zulfigarabad
Tinancial Proposal
Ref:  Your letter No. EE/CM/ED/KMC/551/15 dated 16.10.2015
[ aeaun
| ISLAMABAD
LAHORE
Dear Sir, :2;’&5}:
We, EA Consulting Pvt. Ltd. herewith enclose Financial Proposal for selection of
our Firm as Consultant for providing Planning, Design and Construction
Supervision Services for Development Works of Oil Tankers Parking Terminal at
Zulfigarabad.
Thanking you.
Yours sincerely,
for EA Consulting Pvt. Ltd.
Farhat Adil
Director Operations 2 / GM Business Development
farhat.adil@eaworld.com
Attached as stated
i
&3 AL9, 15t Lane
A Off Khayabos eHild
Phose VH, DHA
Karndsi, Pokivian
;;'{:3 TH9221 131110 584
st 4922) 3584 1875
infy omwortd ook
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FIN 2

Consultancy Services for Pianning, Designing and
Construction Supervision of Zulfiqarabad Qil Tankers
Parking Terminal, Karachi

SUMMARY OF COSTS IN LOCAL CURRENCY

Description

Amount (PKR)

Consultancy Services for Planning, Designing and

Construction Supervision of Zulfigarabad Oil Tankers ( ::16,855,0002)
Parking Terminal, Karachi

Sub-Total (including with qoldmg Tax

——

C/rzé,sss,ooo Y,

Sales Tax on Service @&uﬁn/o \Q

)
E26%6.300])

Total Co[skgr@udmg all appllcable Taxes

T e

—19,551,800/1
S
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FIN 3

Consultancy Services for Planning, Designing and Construction Supervision
of Zulfigarabad Qi! Tankers Parking Terminal, Karachi

BREAKDOWN OF COSTS BY ACTIVITY

Group of Activities

Planning and Design Services

Cost Component

Description

Costs

Local Currency (PKR)

Remuneration 6,280,000
Rembursable Expenses 2,430,000
Sub-Total 8,710,000
Group of Activities Description
Construction Supervision
Costs

Cost Component

Local Currency (PKR)

Rernuneration 7,830,000
Rembursable Expenses 315,000
Sub-Total 8,145,000

Y




Consultancy Services for Planning, Designing and
Construction Supervision of Zulfigarabad Oil Tankers Parking Terminal, Karachi

BREAKDOWN OF SALARY COSTS/REMUNERATION

Sr. . Staff Monthly Amount
No. Position Months Billing Rate (Rs.) Rs.)
Detailed Design
1 [Project Manager / Tcam Leader 1 x| 20 375,000 750,000
2 [|Master Planner 1| x| 1.0 325,000 225,000
3 |Senior Road Design Engineer 1} x| 10 325,000 325,000
4 |Road Design Engineer 1{x} 10 200,000 200,000
5 |Senior Bridge Design Engineer 1{x|20 325,000 650,000
6 [Structural Engineer 21 x| 20 200,000 300,000
7 |Pavement Engineer 1y x| 10 325,000 325,000
8 |Senior Atchitect 1| x| 10 325,000 325,000
9 [Senior Drainage Engineer 11 x| 10 325,000 325,000
10 |Fire Fighting Engineer 1} x| 10 325,000 325,000
11 |Senior Electrical Engineer 1t x110 325,000 325,000
12 |Senior Water Supply Engineer 1] x! 1.0 325,000 325,000
13 |Contract Engineer 1| x| 1.0 280,000 280,000
14 1Quantity Surveyor 11 x) 20 110,000 220,000
15 [Junior Engineer 31 x| 20 70,000 420,000
16 |CAD Operator 31 x| 2.0 60,000 360,000
Sub Total for Planning and Design ==========> 6,280,000
Construction Supervision
1 [Resident Engineer 11 x| 90 300,000 2,70C,000
2 |Civil Engineer 11 x| 9.0 180,000 1,620,000
3 {Supervisor 21 x{90 100,000 1,800,000
4  |Surveyor 1] x| 90 100,000 900,000
5 |[Office Assistant 11 x| 9.0 60,000 540,000
6 |[Office Boy 11 x]90 30,000 270,000
Sub Total Construction Super&\(ision s=z======> 7,830,000

==
________,&._—\EDJ(\ (N = 4 ~ :




Consultancy Services for Planning, Designing and
Construction Supervision of Zulfigarabad Oil Tankers Parking Terminal, Kzarachi

BREAKDGVYN OF DIRECT [MON-SALARY) COSTS

'\Sl;'. Nomenclature Unit Quantity Urz;ti;r;ce Amount (PK!
Planning and Design Services
1 |Rent for Office Accommodation L.S. 200,00
2 |Office Utilities Cost L.S. 50,00t
3 |Cost of Furniture / Furnishing L.S. Not Charged .
4 |Cost (Rental) of Office/other Equipment
i. Computer & Accessories 7
ii. Photo Copy Machine L.
iii. Communication Equipment Not Charged -
iv. Drafting / Engineering Equipment
V. SurveyingInstrumentsr(Rentals)
vi, Transpdrt Vehicles (Rentals) L.S. 250,00
5 {Communication Expenses Month 2 40,000 80,00(
6 |Drafting / Reproduction of Reports L.S. 250,00C
7 |Office Drafting Supplies L.S. 100,00C
8 |Topographic Survey L.S. 1,000,000
9 {Hydrology Study L.S. 500,000
- Sub Total for Planning and Design Design =======> 2,430,000
Construction Supervision Services
1 {Communication Expenses Month 9 25,000 225,000
> |Reports Month 9 10,000 90,00C
Sub Total for Construction Supervision =======> 315,000
Note: Above cost does not include deep soil investigation for Interchange and the same is proposed fo be covered either

under Construction Contract or to be paid directly by tl

: client

N
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