PROJECT MANAGEMENT & IMPLEMENTATION UNIT
(PMIU) SERP-I1

EDUCATION & LITERACY DEPARTMENT
GOVERNMENT OF SINDH

Bid Evaluation Report

1. Name Of Procurement Agency: Project Management & Impiementation Unit (PM{U) SERP-
I1 Education & Literacy Department, Government of Sindh

2. Tender Reference No: SERP-1I/SID-ALTERNATE/PMIU/2015/NIT-3

Tender description/Name of work/items: Instalfation of Pilot Solar PV System in 14 Schools

of Various Districts in Sindh (Package —).

Method of Procurement: Single stage one envelop procedure

Tender Published: on web side of SPPRA

Total Bid documents Sold: (02)

Total Bids Received: (02)

Technical Bid Opening date: Not Applicable

. No. of Bid technically qualified: : 02

10. Bid(s) Rejected: No

11. Financial Bid Opening date: 12/06/2015

12. Bid Evaluation Report
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S.No | Name of Cost offered Ranking in | Comparison | Reason for Remarks
Firm/Bidder by the Bidder | term of with acceptance/rej
cost Estimated ection
Cost
1 M/S Nizam Rs, 1t Lowest | Within Technically Recommended
Energy 26,220,000/= Estimated Qualified for award of
{Private) Ltd Cost work
|
2 M/s Kashif Rs,31,999,440/ | 27owest Within Technically
Construction & | = Estimated Qualified
£ . Cost
nterprises
.
- ) 3
(Mr. Ahmar Faroogi) (Engr. Asadul] haikh)*/
Deputy project Director Executive Engineer, Provincial Buildings Member

PMIU- SERP-II Division #lif, Karachi- Work & Service Department
Membé\g/\Secretary {(Member)

N SN

(Iftekhar Ahmad) (Engr Muhammad Khalid)

Deputy Director ~ Alternate Energy, Environmental Coordinator — SERP-(I1)

Energy Department, {Member)
(Member)
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(Mr. Rehan Igbal Baloch)
Project Director, PMIU-SERP-!|
Chairman



PROJECT MANAGEMENT & IMPLEMENTATION UNIT
(PMIU) SERP-HI

EDUCATION & LITERACY DEPARTMENT
GOVERNMENT OF SINDH

Reference # SERP-1I/SID-ALTERNATE/PMIU/2015/NIT-3

MINUTES OF THE MEETING OF PROCUREMENT COMMITTEE HELD ON 21-10-2015,
UNDER THE CHAIRMANSHIP OF PROJECT DIRECTOR PROJECT MANAGEMENT &
IMPLEMENTATION UNIT (PMIU)- SERP-II (EDUCATION & LITERACY DEPARTMENT)

A meeting of Procurement Committee of Project Management & Implementation Unit
(PMIU), School Infrastructure Development (SID), SERP-II Education & Literacy Department
(ELD), Government of Sindh was held on 21-10-2015 under the chairmanship of Project
Director (PMIU) SERP-Il in the committee room of ELD to evaluate the bids.

The Secretary of the Procurement Committee informed the participants that the N.1.T. was
called and the tenders were issued from 27-05-2015 to 11-06-2015. The tenders were
opened by the Procurement Committee on 12-06-2015 in presence of the bidders/
representatives of the firms (Attendance sheet attached at Annex A). The following members

of the procurement committee attended the meeting.

1. Mr. Rehan Igbal Baloch - Project Director, PMU-SERP-Ii, (Chairman Procurement
Committee)

2. Mr Ahmar Farooqi, Deputy Director - PMIU-SERP (ll) (Member / Secretary)
3. Engr Asadullah Shaikh, Executive Engineer, Provincial Buildings Division -,

Karachi, Works and Services (Member)

4. Engr lIftekhar Ahmad, Deputy Director, Alternate Energy, Energy Department,
(Member)

5. Engr. Muhammad Khalid, Environmental Coordinator — SERP (It), PMIU (Member)

Thereafter the bids were technically evaluated in the light of the criteria mentioned in the

tender documents for Package 01, 02 and 03, details are as under

'r Package No Description Status
Package No 01: | Installation of Pilot Solar PV System in 14 | Package 1 is technically
Schools of Various Districts In Sindh evaluated and attached as
(Annex ‘B’).

N 1
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Description

Status

Package No
P

ackage No 02:

Installation of Pilot Wind Based Power in
03 Schools in District Thatta in Sindh

Received 02 bids, were
assessed/evaluated/vetted
as per set technical
evaluation criteria provided in
the tender documents and
found non-responsive.

Package No 03;

|
I
|
|
|
i

Installation of Pilot Solar PV System +

Wind Mill in only one School

Received 02 bids, were
assessed/evaluated/vetted
as per set technical
evaluation criteria provided in
the tender documents and
found non-responsive.

The Secretary of the procurement committee informed the forum that the bids were received
and opened for Package 02 and Package 03 on 12-06-2015 and assessed/evaluated/vetted

as per set technical criteria provided in the tender documents and found that the bids were

non-responsive, hence the procurement process of Package 2 and Package 3 was

cancelled and the same was communicated to SPPRA office.

Furthermore the procurement committee agreed that the design proposed to electrify 02

room school using photovoltaic (PV) system as mentioned in Package 01 is suitable and

would address the need of schools, which was also endorsed by the Energy Department.

02 Bidders have participated for Package 01, details are as under

S. | Name of Cost offered Rankin | Comparison | Reason for | Remarks
No | Firm/Bidder by the Bidder | gin with acceptanc
term of | Estimated e/rejection
| cost Cost
1 | M/S Nizam Rs, 15t Within Technically | Recommen
Energy 26,220,000/= Lowest | Estimated | Qualified ded for
(Private) Ltd Cost award of
work
2 M/s Kashif Rs,31,999,440 | 2™ Within Technically
Construction & | /= lowest | Estimated Qualified
Enterprises Cost
(s W




The Procurement Committee unanimously recommended that the lowest evaluated bid of
M/S NIZAM ENERGY (PRIVATE) Ltd is approved for award of work for Installation of
PACKAGE 01: ALTERNATE ENERGY (PHOTVOLTAIC SYSTEM) at 14 Schools of various
districts in Sindh. The cost proposed by M/s NIZAM ENERGY is Rs 26.22 Million, which is

approved by the Procurement Committee.

Financial evaluation & Comparative statement of bids is attached as (Annex ‘C’).

The meeting adjourned with vote of thanks.

(Mr. Ahmamooqi) (Engr. Asadull h(S ikh)
Deputy project Director Executive Engineer, Provincial Buildings Member
PMIU- SERP:II Division #lll, Karachi- Work & Service Department
Member/ Sgcretary (Member)
s
N ~
WA I o)
(Engr. Iftekhar Ahmad) {Engr Muhammad Khalid)
Deputy Director — Alternate Energy, Environmental Coordinator — SERP-{II)
Energy Department, {(Member)

{(Member)

Db

{Mr. Rehan Igbal Baloch)
Project Director, PMIU-SERP-Ii
Chairman
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