KARACHI WATER & SEWERAGE BOARD
Oyffice‘ of ;the Project Director (65 MGD Project)

th ppas
9™ Mile Karsaz, Shahrah-e-Faisal, Karachi
1* Floor, Block-B, KW&SB Tel No. +92-21-99245130

No. KW&SB/PD/GSMGD/ZMG/? g
Dated: 25" October 2016

To,
M/s. EA Consulting Pvt. Ltd.

AL-9,15" Lane Off Khayaban-e-Hilal Phase-VII, DHA Karachi
Tel: 92-21-111 111 584 Fax: 92-21 35841825

in association with

M/s. JERS Engineering Consultants
124-H Model Town Lahore - Pakistan
Tel: 92-42-35881207 +92-42-35868659
Fax: +92-42-35868659

DETAILED DESIGN & CONSTRUCTION SUPERVISION
Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

LETTER OF COMMENCEMENT

In pursuance of Clause No. 2.1 of Contract Agreement of “Detailed
Design & Construction Supervision of Additional 656 MGD Water Supply
Scheme from Haleji to Pipri, Karachi”. You are required to commence with

work as per Terms & Conditions with immediate effect.

Sikander
PROJECT DIRECTOR
(65 MGD Project), KW&SB

Copy to:- ,

1. Managing Director, KW&SB

2. Dy. Managing Director (Planning), KW&SB
3. Senior Director (Finance), KW&SB

i 1
Copy for kind informa;tion to:-
1. Secretary (Local Government), GOS

2\/Secretary (Finance), GOS
3. Accountant General, Sindh




)

10)

)

17)

18)

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TOBE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF WORKS,

SERVICES & GOODS WORTH 50 MILLION (PKR) OR ABOVE

NAME OF THE ORGANIZATION / DEPTT.
PROVINCIAL / LOCAL GOVT./ OTHER

TITLE OF CONTRACT

TENDER NUMBER

BRIEF DESCRIPTION OF CONTRACT
FORUM THAT APPROVED THE SCHEME
TENDER ESTIMATED VALUE

ENGINEER'S ESTIMATE
(For civil works only)

ESTIMATED COMPLETION PERIOD (AS
PER CONTRACT)

TENDER OPENED ON (DATE & TIME)

NUMBER OF TENDER DOCUMENTS
SOLD
(Attach list of buyers)

NUMBER OF BIDS RECEIVED

NUMBER OF BIDDERS PRESENT AT
THE TIME OF OPENING OF BIDS

BID EVALUATION REPORT
(Enclose a copy)

NAME AND ADDRESS OF THE
SUCCESSFUL BIDDER

CONTRACT AWARD PRICE

RANKING OF SUCCESSFUL BIDDER IN
EVALUATION REPORT
(i.e. 1st, 2nd, 3rd EVALUATION BID)

KARACHI WATER & SEWERAGE BOARD

Local Government

Detailed Design and Construction
Supervision of Additional 65 MGD Water
Supply Scheme from Haleji to Pipri, Karachi

-

P.D.W.P

2% OF PC-I Cost (Rs. 5,978.69 Million)

24 Months

12:00 Noon (13th July 2016)

Ten (10)

Five (05)

Two (02)

Yes, enclosed

M/s. EA Consulting Pvt. Ltd. in association
with M/s. JERS Engineering Consultants
AL-9,15th Lane Off Khayaban-e-Hilal
Phase-VII,DHA Karachi

Rs. 220,213,408 (Rupees Two Twenty
Million Two Hundred Thirteen Thousand

Four Hundred Eight Only)
M/s. EA Consulting Pvt. Ltd................ (1)

M/s. NESPAK......cccoviivuimnrrininnnneannns (2)

METHOD OF PROCUREMENT USED : - (Tick one)

a. SINGLE STAGE - ONE ENVELOPE PROCEDURE
b. SINGLE STAGE - TWO ENVELOPE PROCEDURE

c. TWO STAGE BIDDING PROCEDURE

d. TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

v |
L]
[ ]

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS:



- 9)

20)

206)

27)

28)

29)

30)

APPROVING AUTHORITY FOR AWARD
OF CONTRACT

Project Director (65) MGD

WHETHER THE PROCUREMENT WAS INCLUDED

IN ANNUAL PROCUREMENT PLAN? es| v
ADVERTISEMENT :

SPPRA Website Yes

(If yes, give date and SPPRA Identification

No.) No ve

No

Dawn (English) Dt: 9-4-2016
Awami Awaz (Sindhi), Dt: 9-4-2016
Jahan-e-Pakistan, Dt: 9-4-2016
Pakistan Observer, Dt: 9-4-2016
Daily Dunia, Dt: 10" April, 2016
Daily Jang, Dt: 10" April, 2016

:

News Papers v
(If yes, give names of newspapers
and dates)

Yes

No

NATURE OF CONTRACT

WHETHER QUALIFICATION CRITERIA

Domestic /

Local

WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?

(If yes, enclose a copy)

WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER
DOCUMENTS? (If yes, enclose a copy)

WHETHER APPROVAL OF COMPETENT AUTHORITY
WAS OBTAINED FOR USING A METHOD OTHER

THAN OPEN COMPETITIVE BIDDING?

WAS BID SECURITY OBTAINED FROM ALL THE
BIDDERS?

WHETHER THE SUCCESSFUL BID WAS LOWEST

EVALUATED BID / BEST EVALUATED BID
(in case of Consultancies)

WHETHER THE SUCCESSFUL BIDDER WAS
TECHNICALLY COMPLIANT?

WHETHER NAMES OF THE BIDDERS AND THEIR
QUOTED PRICES WERE READ OUT AT THE TIME OF

OPENING OF BIDS?
WHETHER EVALUATION REPORT GIVEN TO

BIDDERS BEFORE THE AWARD OF CONTRACT?

(Attach copy of the bid evaluation report)

Intl.

Yes

No

Yes

No

Yes 1 No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

2/3



W)

33)

34)

37)

Signature & Official Stamp of
Authorized Officer

ANY COMPLAINTS RECEIVED
(If yes, result thereof)

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE
TENDER NOTICE / DOCUMENTS (If yes, give details)

WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons)

DEVIATION FROM QUALIFICATION CRITERIA
(If yes, give detailed reasons)

WAS IT ASSURED BY THE PROCURING AGENCY
THAT THE SELECTED FIRM IS NOT BLACK LISTED?

WAS A VISIT MADE BY ANY OFFICER/OFFICIAL OF THE
PROCURING AGENCY TO THE SUPPLIER’'S PREMISES
IN CONNECTION WITH THE PROCUREMENT? IF SO,
DETAILS TO BE ASCERTAINED REGARDING
FINANCING OF VISIT, IF ABROAD:

(If yes, enclose a copy)

WERE PROPER SAFEGUARDS PROVIDED ON
MOBILIZATION ADVANCE PAYMENT IN THE
CONTRACT (BANK GUARANTEE ETC.)?

SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

JBAL PALIJO

xacutive Enginee’
riaicjl Division Chv

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

L

v
Attached.

No

No

No

No

No

No

No

No
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Additional 65 MGD Bulk Water Supply Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA

EVALUATION CRITERIA FOR ADDITIONAL 65 MGD BULK WATER SUPPLY SCHEME
FROM HALEJI TO PIPRI, KARACHI

| SPECIFIC EXPERIENCE OF THE CONSULTANTS RELEVANT TO THE ASSIGNMENT w
A Design (Preliminary/Detailed) of major water supply & allied works including cost,
completed or in hand during the last 10 years in Pakistan or abroad (1 point for 5 Points
each project of Rs. 1 billion or more in water supply)
B Construction supervision of major water supply projects and allied works including
cost, completed or in hand during the last 10 years in Pakistan or abroad (1 point 5 Points
for each project of Rs. 1 billion or more in water supply)
i ADEQUACY OF THE PROPOSED TECHNICAL APPROACH, METHODOLOGY AND Maximum
WORK PLAN IN RESPONDING TO THE TERMS OF REFERENCE 50 Points
a Understanding of the Scope of Work and Design considerations of Additional 65 6 Points
MGD Bulk Water Supply Scheme from Haleji to Pipri, Karachi (Detailed Description)
b Understanding of the Time Constraints of the Additional 65 MGD Bulk Water Supply .
2 . = ; ; = 6 Points
| Scheme from Haleji to Pipri, Karachi and its design and supervision stages
c Specialized Services, skills and access to particular technologies of a consultant, and his
approach to Design and Construction Supervision of the Additional 65 MGD Bulk 6 Points
Water Supply Scheme from Haleji to Pipri, Karachi Project
d Tec_hnical approach & Methodology of the detailed Engineering Design and its & b
various components )
e Methodology of Construction Supervision and its various components 6 Points
f Work Plan: for submittals & deliverables matching with the work plan. Logical
sequence of tasks and coverage of all Principal Activities envisaged by the 6 Points
| Engineering Firms with respect to the TOR
| g Organization & Staffing Manning Schedule for both Design & Supervision 6 Points
h Activity Schedule displaying each and every activity by Bar Chart 4 Points
i Quality Management System covering complexity of the assignment with assured 4 Points
best standard quality i |
. KEY PROFESSIONAL STAFF QUALIFICATION & COMPETENCE FOR THE Maximum
ASSIGNMENT (DESIGN TEAM EXPERTS) 30 Points
a Team Leader Water Supply Design - 4 Points
b Sr. Design Engineer (Hydraulics) 4 Points
c Sr. Design Engineer (Electrical) 4 Points
d Sr. Design Engineer (Mechanical) 4 Points
e Contract Specialist 2 Points
f Sr. Design Engineer (Structures) 3 Points
B Sr. Professional (Environment) 3 Points
h Sr. Geotech / Materialg_E_r!glineer ) 3 Points
i | Sr. Professional (Surveys & GIS) 3 Points




Additional 65 MGD Bulk Water Supply Scheme from Halgji to Pipri, Karachi

" ‘ KEY PROFESSIONAL STAFF QUALIFICATION & COMPETENCE FOR ASSIGNMENT Maximum
| (SUPERVISION TEAM) 10 Points

a | Chief Project Manager - ) 2 Points

b | Chief Resident Engineer _ - 2 Points

¢ | Chief of Surveying & GIS L 1 Point

d | Chief Materials Engineer o - 1 Point

E | Senior Resident Engineer Civil - 3 Nos 3 Points

F | Senior Resident Engineer E/M - 1 No 1 Point
TOTAL 100 Points
Requirements
1. Each Firm/Consortium must secure at-least 1/3 points in each Section to qualify
2, Firms/Consortium obtaining 70% or above score on aggregate shall pass the Technical Proposal

Evaluation

“Important Notes"

H1'

For each of the above positions (Expert or Engineer / Professional), a permanent
employment certificate with the firm for at least 12 months shall have to be
submitted by the firm to obtain full marks. In case of non submission of
permanent employment certificate, only 50% of scored marks shall be awarded.

2. Weightage for evaluation of CV of each professional shall be as following :-

*

~ General Qualifications 30% weightage
Design Stage : PhD = Full marks, Masters = 80% marks

and Bachelors = 60% marks

Construction

Supervision Stage : Masters = Full marks, Bachelors = 70% marks

» Adequacy for the assignment 60% weightage,
No adequacy 30% weightage
25 Years + = Full marks 15 to 24 years = 80% marks, and

10 to 14 years = 50% marks
Experience in Region and Language = 10% weightage

25 Years + = Full marks 15 to 24 years = 80% marks, and
10 to 14 years = 50% marks

Adequacy and Experience All years = Full marks otherwise pro-rata marks

Expert of Pakistan Origin are required to have completed PhD or Masters Degree in

relevant field from Foreign Universities of International repute and with minimum 15

years of experience.



10. Bid(s) Rejected: 03 (Three)

11. Financial Bid Opening date:_ﬁ"'_]ul_y_z_o 16

KARACHI WATER & SEWERAGE BOARD

Additional 65 MIGD Water Supply Scheme from
Haleji to Pipri, Karachi

Bid Evaluation Report

Name of Procuring Agency: Karachi Water and Sewerage Board

Tender Reference No:

Tender Description / Name of work / item: Detailed Design & Construction Supervision of

Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

Method of Procurement: Single Stage - Two Envelop System (Least Cost Selection

Method) LCB

. Tender Published:_9" April to 10" April 2016

a. Dawn (English) Dated: 9" April, 2016

h. Awami Awaz (Sindhi) Dated: 9" April, 2016
c. Jahan-e-Pakistan Dated: 9" April, 2016

d. Pakistan Observer, Dated: 9" April, 2016

e. Daily Dunia Dated: 10" April, 2016

f. Daily Jang Dated: 10" April, 2016

Total Bids documents Sold: 10 (Ten)

Total Bids Received: 05 (Five)

Technical Bid Opening date: (if applicable) May 02,2016~

No. of Bids technically qualified (if applicable): 02 (Two)

G WS e -
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-

12, Bid Evaluation Report:

Name of Firm of *| Cost offeied

SNo Bidder by the Bidder
L 2
1 |M/s. EA Consulting
Pvt. Ltd.
in association with
220,213 408/-
M/s. JERS 2202
Engineering
_|Consultants ,

2 |M/s. National
Engineering Services
Pakistan (Pvt.) Ltd.
in association with
M/s. Techno Legal
Consultants Pvt. Ltd.

375617 4650/-

SESEEES

s,

Igbal Pa(;e]o
Executive Engineer (Haleji), KWRSB
(Member / Secretary)

AN

Akbear Ali Brahmani
Dy. Secretary (Dev-ll), Finance Deptt.,
Govt. of Sindh (Member)

B

. ' Comparison
Ranking \:Jith | Reasons for
in terms - . acceptance / Remarks
Estimated ‘ g '
of cost | rejection !
cost |
| 1
3 [ 4 5 i 6
| [
5 Accepted being
' ) Lowest
A [ 4% of P Responsive & |
I ' , ) | evaluated
Cost | consistent with Bid
(
HLO/RFP Document ‘
Accepted being
| _ ;
: . I Responsive &
il 6.8% of PC-1 | ! e :
s | _ consistent with |
Cost I
LOVREP !
Document ’

()X'Sil' Ali Khan
Dy. Project Manager (K-IV), KWESR
(Member)

-
-
P

71
it

—_
Ghulam Muhammad Shaikh
Assistant Chief PAD Department,
Government of Sinclh (Member)

Sikandar AII; rdari
Project Direclor (65 MGD), KW&SE
(CONVENER)

Papon 2 ot 2




DETAILED DESIGN AND CONSTRUCTION SUPERVISION OF
ADDITIONAL 65 MGD WATER SUPPLY SCHEME
FROM HALEJI TO PIPRI, KARACHI

LIST OF CONSULTANT / FIRMS,
WHO PURCHASED TENDER DOCUMENTS

Name of Firm
M/s. Velosi Integrity & Safety Pakistan (Pvt.) Ltd.
M/s. B.M Consulting Engineer (Pvt.) Ltd.

~| 8

M/s. Asian Consulting Engineers (Pvt.) Ltd.
M/s. EA Consulting Pvt. Ltd.

. Euroconsult Pakistan (Pvt.) Ltd.

M/s. Techno-Consult International (Pvt.) Ltd.

M/s. Umar Munshi Associates

0 N O AW N
=
—
w

M/s. National Engineering Services Pakistan (Pvt.) Ltd.

|
l
l
[

(o]
< |
—
w

. Associated Consulting Engineers — ACE (Pvt) Ltd.
' 10 | M/s. RCC Consultant




Detailed Design and Construction Supervision of
Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

Special Conditions of Contract

Number of GC Clause Amendments of, and Supplements to, Clauses in the
General Conditions of Contract
1.1 Definitions Sindh Public Procurement Act and Sindh Public Procurement
i Rules 2010.
1.3  Language The language is English.
i 14  Notices The addresses are:

Project Director (65 MGD) Project, Karachi Water & Sewerage
Board, 1" Floor, Block B, 9" Mile, Karsaz, Shahrea - Faisal,

Karachi, Pakistan

Procuring Agency Karachi Waler & Sewerage Board
Attention . Managing Director, KW&SB
! Facsimile 021-99245131
‘I E-mail '
' Consultant - M/s. EA Consulling Pvt Ltd. AL-9,15th
Lane OIff Khayaban-e-Hilal Phase-VII,
I DHA Karachi )
A} Attention © Mr. Ali Asghar (Head of PHE Deptt )
{ Facsimile 1 92-21- 35841825
i E-mail + ali asghar@eaworld com
Authority of N/A
Member Incharge
Authorized of The Authorized Representatives is
Representatives
For KW&SB: Project Director (65 MGD)
For the Consultant: Mr. Ali Asghar
M/s. EA Consulting Pvt. Ltd. (Head of PHE Deptt.)
Taxes & Duties As per RFP
Termination of The time period shall be twenty eight (28) days after signing of
Contract for the Contract.
failure to become
effective

Commencement of The date for the commencement of Services is date of signing

Services of Contract Agreement.
Expiration of The time period shall be 6 months for Design & 18 months for
Contract Construction Supervision or as mutually agreed between the parties.

“Completion of Services" means submission of “Final
Completion Report” and “PC-1V of the Project”

Insurance to be  The risks and the coverage shall be as follows:
takenoutby the  a) Third party motor vehicle liability insurance in respect of
Consultants motor vehicle operated in Pakistan by the Consultants or

their personnel or any Sub Consultants or their personnel,
with a minimum coverage of Rupees One Million.

b) Insurance agaihst loss of or damage to equipment purchased
in whole or in part with funds provided under the Contract.

c) Third party liability insurance, with a minimum coverage of
Rupees Five Million.

cT £ G Oy other risk and coverage desired by Client shall be made
PRC‘)\;‘I Ed AWt W .S.Rinder individual work contracts at the cost of Contractor
65 M9 Kw Page 15




3.6 Consultant (c) The Consultants shall also clear with the Client, before

Actions Requiring commitments on any action they propose to take under the
Clients Prior following:- !
Approval i) Issuing Variation Orders in respect of:-

- Additional items of works as determined by the Engineer
to be necessary for the execution of works.

Fi o}
A 1 - Any new item of the works not envisaged in the contract
documents and which is determined by the Engineer to
e | be necessary for the execution of works.
;'ﬁ': i - Any item of works covered under provisional sums
I i) Claim from the Contractor for extra payment with full
4 supporting details and Consultants recommendations, if
:! any, for settlement.
' EJ iii) Details of any nominated sub contracts.
;f iv) Any action under terms of Performance guarantee or
i Insurance Policy.
I ] v) Any action by the Consultants affecting the costs under
H ¥ . the following clauses of Conditions of Contract of the
b Construction Contract.
H - Adverse Physical Conditions & Artificial Obstructions
N . - Suspension of works
2 [ - Bonus and Liquidated Damages

.[ - Certificate of Completion of Works
- Defects Liability Certificate
! - Forfeiture
| - Special Risks
- Frustration
vi)  Final Measurement Statement

vii) Release of Retention Money
viii)  Any change in the ratios of various currencies of payment.

3.8 (b) Documents The Consultant shall not use these documents and software for

- —

prepared by the purposes unrelated to this Contract without the prior written
Consultant to be approval of the KW&SB."
the Property of the
PA
Security Performance Security shall be 5% of contract amount
Contract Price This is a Pak Rupee contract. All payment shall be made in Pak
Rupees and there shall be no payment in foreign exchange
component.
Terms and The accounts are:
Conditions of
Payment
SWIFT Address: UNILPKKA
Bank Name: United Bank Limited
Branch ID: 1620 %
Account: 010-2391-9
Title: M/s. EA Consuilting Pvt. Ltd.

Payments shall be made according to the following schedule:

A Design Phase
As soon as practicable and preferably within thirty (30) days after
the end of each calendar month during the period of the
Services, the Consultants shall submit to the Client, in duplicate,
itemized statements, accompanied by copies of receipted
invoices, vouchers and other appropriate supporting materials, of
th, ﬁmounts payable for such month. Monthlv statement shall
Rgﬁai% guish that portion of the total eligible costs which pertains to
eC \Nrs Uheration from that portion which pertains to reimbursable
2 Mad P8RS o direct costs expenditure.
° K . Page 16



8.2 Dispute Resolution

Construction Supervision Phase

As soon as practicable and preferably within thirty (30) days after
the end of each calendar month during the period of the
Services, the Consultants shall submit to the Client, in duplicate,
itemized statements, accompanied by copies of receipted
invoices, vouchers and other appropriate supporting materials, of
the amounts payable for such month. Monthly statement shall
distinguish that portion of the total eligible costs which pertains to
remuneration from that portion which pertains to reimbursable
direct costs expenditure.

Disputes shall be seitled by Complaint Redressal Committee
defined in SPPR 2010 or through arbitration Act of 1940 in

_accordance with the following provisions:

The Arbitration shall take place in Karachi.

%)
: Page 17
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{ CONSULTANCY CONTRACT AGREEMENT
FOR
_RJ} DETAIL DESIGN AND CONSTRUCTION SUPERVISION OF ADDITIONAL 65 MGD
WATER SUPPLY SCHEME FROM HALEJI TO PIPRI, KARACHI
THIS CONTRACT “Detailed Design & Construction Supervision of Addillonal 65 MGD Bulk Water
Supply Scheme from Haleiji to Pipri, Karachi.” is entered into this October - 2S #2016 by and t
between “Karachi Water & Sewerage Board”(hence forth referred to as “KW&SB) having |ts |
£ 8 principal place of business at Managing Director, Karachi Water & Sewerage Board, Block-D, 9" :
L , Mile Karsaz, Shahrah e Faisal, Karachi, Pakistan; and M/s EA Consulting Pvt. Ltd. in association !
with M/s JERS Engineering Consultants (hence forth referred to as “the consultant”) having its E
- principal office located at Al-9, 15" Lane, Off Kh-Hilal, DHA Ph-7, Karachi.
. 'WHEREAS, KW&SB wishes to have the Consultant performing the services hereinafter referred to, !
r‘ri{{ and l_
& WHEREAS, the Consultant is willing to perform these services on the Terms & Conditions set forth :
haae ' in thlS Contract |
A ,

¢ NOW THEREFORE The parties hereby agree as follows:-
ne follow'ng documents attached here to shall be deemed to form an integral part of th1s
g qontract i
e

g
i a. The Contract Form or Agreement
b, The letter’ of Acceptance vide no. KW&SBIPD}SSMGD{ZOIG{M Dated 30" September,

o 2016 i
" * ¢, The General Conditions of Contract. e

o N d. The Special Conditions of Contract.
e 5
e

= _ pRoJECT DIRW ‘Q/ 5
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" A |
% Appendix—A Description of Services
o ,:'Ap' endix—B Consultant’s reporting Obligations
© % “Appendix—C Key Personnel & Sub Consultants
1 S Ap;'}endix —D Breakdown of Contract Price in Foreign Currency as per "Consultant’s
' disp Financial Proposal. '
Appendix—-E  Breakdown of Contract Price in Local Currency as per Consultant’s Financial
vk Proposal.
-~ ‘Appendix~F Services to be provided by the Client.
' Appendix—=G “Integrity Pact”.

AL RS il

(i) The Consultant shall perform the services specified in Section-
5, “Terms of Reference and Scope of Services,” which is made
an integral part of this Contract (“the Services”).

(i) The Consultant shall provide the reports listed as deliverable
in, “Consultant's Reporting Obligations,” within the time
periods along with the personnel listed in Cost Estimate of

" Services. List of Personnel and Schedule of Rates” to perform

. the Services. D

The Consultant shall perform the Services during the period
commencing<-0c_totéer 30, 2016 and continuing "through
November 30,,. ¥ lor any other period as may be
suﬁ_e‘quently agreed by the parties in writing. :

%\
« Q.\ .
Q.Q&qmllng .

\ -
; 6\0 &% Services rendered pursuant to Annex A, KW&SB shall pay
& '?‘\ e Consultant an amount not to exceed Rs 220,213,408.00.
P
K

This amount has been established” based on the
@ understanding that it includes all of the Consultant's costs and
profits as well as any tax obligation including Sindh Sales Tax
(SST) & all other levies and taxes that may be imposed on the
Consultant. )

—

B. Payment Conditions -~ gl”

Payment shall be made in Pak Rupees, no later than 30 days
following submission by the Consultant of invoices 'in
duplicate to the Coordinator designated in paragraph 5.

: @

5 In Qe adjust the remuneration for inflation, a.price

< aent provision has been included. As the contract has
&L Nﬂ' jon of more than 18 months, the adjustment will' be

?“‘a ‘é*\ﬂ%a'd'e'every 12 months after the date of the contract for
)

S— e e ———— e
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‘tfemuneration. Remuneration will be adjusted by using the
relevant index as per following provision:

_ Payments for remuneration made in accordance with Clause
1 4 shall be adjusted as follows:

Z Remuneration pursuant to the rates set forth in Annex C shall
4, be adjusted every 12 months (and, for the first time, with
ect for the remuneration earned in the (13)" calendar
4. month after the date of the Contract) by applying the
SlECIAL ' following formula:

SPELIAL
ADHESIVE

ANMHESIVE

Rl =

where R; is the adjusted remuneration, Ry is the
remuneration payable on the basis of the rates set forth in
Annex C for payable remuneration, |, is the official rate of
inflation for the first month for which the adjustment is to
ave effect and, |y is the official rate of inflation for the
onth of the date of the Contract.”]

N = 167l coorai
Project ldministration ' ‘.Coordlnator

(PA) The KW&SB designates Project Director or his authorised
representative as KW&SB Coordinator; the Coordinator shall
be responsible for the coordination of activities under the
Contract, for receiving and approving invoices for payment,
and for acceptance of the deliverables by the PA,

B. Timesheets

During the course of their work under this Contract the
Consultant’s employees providing services under this Contract
may be required to complete timesheets or any other
document us&d to identify time spent, as instructed by the
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/ j C. Records and Accounts

.2 : EAIAN =2 The Consultant shall keep accurate and systematic records
" e o1 =it and accounts in respect of the Services, which will clearly
VT 2o ==4 jdentify all charges and expenses. The PA reserves the right to
ASDPHEES';“VLE l fDﬁFECg:‘ULE ' ‘ AREIAL | audit, or to nominate a reputable accounting firm to audit, the

Consultant’s records relating to amounts claimed under this

Contract during its term and any extension, and for a period of

three months thereafter.

The Consultant undertakes to perform the Services with the
highest standards of professional and ethical qompetente and
integrity. The Consultant shall promptly replace any
employees assigned under this Contract that the KW&SB
considers unsatisfactory.

6. Performance Standard

i
7. Conﬂ&entiality The Fonsultants shall n?tiduri.l1g t.he te.rm of this Contrac.t and

within two years after its expiration, disclose any proprietary
or confidential information relating to the Services, this
Contract or the PA’s business or operations without the prior

written consent of the PA.

Any studies, reports or other material, graphic, software or
otherwise, prepared by the Consultant for the KW&SB under
the Contract shall belong to and remain the property of the
KW&SB. The Consultant may retain a copy of-such documents
and software.

8. Ownership of Material

The Consultant agrees that, during the term of this Contract and

after its termination, the Consultants and any entity affiliated with

the Consultant, shall be disqualified from providing goods, works

or services (other than the Services or any continuation thereof)
.+, for any project resulting from or closely related to the Services.

9. Consultant Not to be
Engaged in Certain
Activities

e Consultant will be responsible for taking out any appropriate
surance coverage for their personnel and equipments.

Theé‘e‘\gﬂant shall not assign this Contract or Subcontract any
Wlstf!reof it without the PA's prior written consent.
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A I.aw Goﬁming Contract
: qlpgl Language

Wi A For

Karachi Water & Sewerage Board
(KW&SB)
(CLIENT)

Project Director (65 MGD)

Slgnaw

"9 0CT 2016

- Karachi Water & Sewerage Board.

The Contract shall be governed by the laws of
Islamic Republic of Pakistan or the Provincial
Government and the language of the Contract shall
be English.

Any dispute arising out of this Contract, which
cannot be amicably settled between the parties,
shall be referred to adjudication/arbitration in
accordance with the Arbitration Act of 1940.

For
M/s. EA Consulting Pvt. Ltd.
(CONSULTANTS)

Signature Py
‘\-—_—-ﬂ/

Name: Ali Asghar

Title: Director (PHE Deptt.)

M/s. EAConsuIling Pvt. Ltd.
{ . A

ot ] - A1 1]
‘.-! \ )

--__.-

1 |
z

(Seal):

]‘ mkw Name: Syed Munawar Zaman
uanag g Director
N SomRagRRo Title:  Senior Design Engineer (PHED)
Karachl Water & Smage Board. M/s. EA Consulting Pvt. Ltd.
(Seal) g 0 *y

/ TTESTE :

: Muf-}AMMAD SABIR

Bt 8.Com JE Y | o
REASVOSS Gblic

; - PAKISTAN
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7%, KARACHI WATER & SEWERAGE BOARD

[\:g,\, gl éfj Office of the Project Director (65 MGD Project)
‘ng \/},’5/’ 9'" Mile Karsaz, Shahrah-e-Faisal, Karachi
= 1* Floor, Block-B, KW&SB Tel No. +92-21-99245130

No. KW&SB/PD/65MGD/2016/4-F
Dated: 30" September 2016

To,

M/s. EA Consulting Pvt. Ltd.
AL-9,15" Lane Off Khayaban-e-Hilal Phase-VII,DHA Karachi
Tel: 92-21-111 111 584 Fax; 92-21 35841825

in association with

M/s. JERS Engineering Consultants

(- 124-H Model Town Lahore - Pakistan
Tel: 92-42-35881207 +92-42-35868659
Fax: +92-42-35868659

DETAILED DESIGN & CONSTRUCTION SUPERVISION
Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

LETTER OF ACCEPTANCE

Pursuant upon, approval accorded by the Competent Authority, your Financial

Proposal dated: May 02, 2016, for the work of Consultancy Services "Detailed

Design and Construction Supervision of Additional 65 MGD Water Supply

Scheme from Haleji to Pipri, Karachi”, at the corrected and rationalized Bid

c amount of Rs.220,213,408/- (Rupees Two Twenty Million Two Hundred Thirteen

Thousand Four Hundred Eight Only) inclusive of 15% Sindh Sales Tax (SST) &

all other levies and Taxes, is hereby accepted being the lowest evaluated Bid on

Terms & Conditions as elaborated in Letter of Invitation / R.F.P Document, on the

basis of which your Technical / Financial Proposals have been accepted and
approved with Terms & Conditions but not limited to as under:-

I You shall be responsible to acquire yourself at no cost to Client any Data,
Report, Mappings, Survey Data, G.I.S Data, Satellte Images, Aerial
Photographs, etc. which are necessarily required by the Consultancy Firm /
Consortia, during the provision of necessary Consultancy Services.

You shall be responsible at no additional cost to Client for all the Services
related to Drilling of Bore Holes, Test Pits, Geo Technical Investigation and
other related Field Works, except as included in the Financial Proposal.
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.,1,;_65-""""%‘}_ KARACHI WATER & SEWERAGE BOARD
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( J| o Office of the Project Director (65 MGD Project)
\{WEIEB 9" Mile Karsaz, Shahrah-e-Faisal, Karachi
— 1% Floor, Block-B, KW&SB Tel No. +92-21-99245130
(Page - 2)

Iii. The rates quoted by your Firm / Consortia shall be applicable for the whole
duration of Consultancy Contract and shall not be subjected to revision. Any
escalation as entitled under the relevant SPPRA Rules 2010 shall be

applicable.
iv. The quantities of Man-Months of Key Personnel pertaining to Design &
Construction Supervision of the Project have been rationalized to suit the
F Project requirement as per following detail and needs and your acceptance
' for further contractual proceedings accordingly:-
| Quantity L
f‘: Position as per RFP Rifmuacnesﬂs:&gt;ty
| (Man Months)
1 Design Stage
! Team Leader
k: Water Supply Design 12 bl G bt
2. | Contract Specialist 09 MM 06 MM
3. | Design Engineers 04 MM 02 MM
4. | Jr. Design Engineers 04 MM 02 MM

Construction Supervision Stage

8))

1. | Senior Resident Engineer (Civil) (SRE"‘shgngr) (SRéﬁsN{ggﬁNr)
2. | Resident Engineer (Civil) (Répsaohgb;qﬂr) (Rgi gLMNr)
3. | Asstt. Resident Engineer (Civil) : e ’:"OMNF) (AF:‘;: ISHBMNr)
‘ 4. | Site Inspector 270 MM 216 MM
' ' P (Site Inspector 15 Nr.) | (Site Inspector 12 Nr.)
| 5 J Surveyor 90 MM 72 MM
| ¥ (Surveyor 05 Nr.) (Surveyor 04 Nr.)
y) This Letter of Acceptance over rules any Conditions that you have inserted in

) the Technical / Financial Proposal, whereas any Condition additional and
Cé:"'—-——_:-’ contrary to above shall be considered null and void.

Page 2 of 3



‘*"‘“%\ KARACHI WATER & SEWERAGE BOARD

"‘{I%; I;’j Office of the Project Director (65 MGD Project)
' ‘}méf 9" Mile Karsaz, Shahrah-e-Faisal, Karachi

1" Floor, Block-B, KW&SB Tel No, +92-21-99245130

LE
/

(Page — 3)

A Performance Security on the prescribed SPPRA Format may be furnished.
The said Security should be furnished by you within 14 days after the receipt of this
Letter of Acceptance. The Performance Security shall be for an amount equivalent to
Five Percent (5%) of the Contract Amount (Corrected Bid Price) of your Financial
Proposal in Pak Rupees in the form of Pay Order, Demand Draft or Bank Guarantee
from any Scheduled Bank in Pakistan. The Performance Security shall remain valid
upto 90 days beyond the date of completion of Contract to cover the Defects Liability
Period or Maintenance Period, and shall be released after final acceptance by the
Procuring Agency.

You are requested to confirm the unconditional acceptance of the Terms &
Conditions of this letter by signing / stamping and returning the acknowledgement.
You may compile the Documents of your Technical / Financial Proposals to form a
Contract Agreement in accordance with the format contained in the L.O.| / R.F.P
Document for the purpose of signing an Agreement containing all pre-requisites at

the earliest.
Sikander Ali
PROJECT DIRECTOR
(65 MGD Project), KW&SB
Copy to:-

1. Dy. Managing Director (Planning), KW&SB
2. Senior Director (Finance), KW&SB
3. ADLFA, KW&SB

Copy for kind information to:-
Managing Director, KW&SB

ACKNOWLEDGEMENT

A{r‘ ; #-Cé] Lﬂ’( in the capacity of Di-,ﬂ-e C'&’f‘* F&ED duly

authorized to é‘gn for and on behalf of M/s. EA Consulting Pvt. Ltd. in association
with M/s. JERS Engineering Consultants, hereby unconditionally confirms acceptance
of the Terms & Conditions stipulated in this Letter of Acceptance-

onsuﬂﬂncy\%}(gonsoma

B\

Page 3 of 3



Additional 65 MGD Water Supply Scheme
from Haleji to Pipri, Karachi

LIST OF B.O.QITEMS

SUMMARY OF COST
Sr. 3 f ; QUOTED
Nod| { it -C,:OST;DESQ'?'PT'ON AMOUNT (RS.)

1 | Remuneration (Design Phase) 48,820,104
Reimbursable Expenses (Design Phase) 41,742,400
Sub Total : Design Phase (A) 90,562,504

2 | Remuneration (Construction Phase) 126,590,904
Reimbursable Expenses (Construction Phase) 3,060,000
Sub Total : Construction Phase (B) 129,650,904
Financial Proposal (A+B)
inclusive of 15% SST £20,235,008
ol waakor 220,213,408
Financial Proposal
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Breakdown of Contract Price in Local Currency

Breakdown of Remuneration (DESIGN PHASE)

A. DETAILED DESIGNING CORE TEAM

i
Rl TSI FE Nl Staff Monthly | Total
S; (1 POSITION' “/{'~ ' | QTY | Input Tﬁ;:" Rate | Amount
g ' AR MM (PKR) (PKR)
1 | Team Leader Water Supply Design 1 6 6 499,915 | 2,999,490
2 | Sr. Design Engineer (Hydraulics) 2 6 12 449,628 | 5,395,536
3 | Sr. Design Engineer (Electrical) T 4+ | 4 449,628 | 1,798,512 '
| 4 | Sr. Design Engineer (Mechanical) IE 4 4 | 449,628 | 1,798,512
| 5 | Contract Specialist K 6 | 6 |449628 | 2,697,768
R Sr. Design Engineer (Structures) | 2 6 12 449,628 | 5,395,536
| 7 | Sr. Professional (Environment) ‘ 1 6 6 | 349,053 | 2,094,318
[ 8 | Sr. Geotech / Materials Engineer 1 6 6 349,053 | 2,094,318
‘; 9 | Sr. Professional (Surveys & GIS) J 1 6 6 349,053 | 2,094,318
[ 1 Sub Total : A | 11 50 62 | 26,368,308
B. DETAILED DESIGN SUPPORT TEAM
Staff Total
Sr. Total Monthly -
: POSITION QTY | Input Amount
No. _ MM MM Rate (PKR) (PKR)
1 | Design Engineer 2 | 6 12 298,766 | 3,585,192 |
2 | Jr. Design Engineer 2 | B 12 198,191 2,378,292
3 [ Senior Quantity Surveyor 1 6 6 198,191 1,189,146
4 | Junior Quantity Surveyor 1 6 6 124,239 745,434
5 | Junior GIS Professional 2 6 12 147,904 1,774 848 |
| 6 | Junior Survey Professional 4 6 24 147,904 | 3,549,696 |
J T CAD Professional 2 6 12 147,904 1,774,848
[ | Computer Operator/ Office
| 8 | Support Staff 10 6 60 124,239 7,454,340
[ | Sub Total : B | 24 | 48 144 22,451,796 |
Total : A+B 20 48,820,104
| 6 8,820
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Breakdown of Contract Price in Local Currency
Breakdown of Remuneration (SUPERVISION PHASE)

C. CONSTRUCTION SUPERVISION (CORE TEAM)

JATE ' B |
3:: ?i'i [POSITION, . il Qry 'S’I‘;:h‘:'i_ | Tﬁ.ﬁ‘i" Raﬁ?}?ll(ym AmoqzﬁlPKR)'
1 | Chief Project Manager 1 [ 18 | 18 399,340 7,188,120
2 Chiéf Resident Engineer 1 18 18 372,718 6,708,924
3 | Chief of Surveying & GIS 1 18 18 249957 | 4,499,226
I—‘ﬂ; Chief Materials Enginéer ' 1 ! 18 18 b —225.957 4,499,226
| subTotal:C| 4 | 72 | 72 | | 22,895,496

D. CONSTRUCTION SUPERVISION TEAM

Sk POSITION QTy lit:li jowl Rzﬂtﬁ?%, otal
No. mMm | MM Amotimt(PKR)
1 |Senior Resident Engineer Civil 2 18 36 298,766 10,755,576
4 |Senior Resident Engineer E/M 1 | 18 | 18 208,766 5,377,788
5 |Resident Engineer Civil a | 18 | 72 | 240957 | 17,996,904
6 _Resident Engineer E/M 1 18 18 249‘957 4 499 226
! _? Material Engineer 1 18 18 i 199,670 3,694,060
i 8 Asstt_, Resident Engineer (Civil) 8 18 144 _ 178,964 25,770,816
! 9 |Asstt. Resident Engineer (E/M) 2 18 36 178,964 6,442,704
(m |Senior Quantity Surveyor 1 | 18 | 18 | 149383 2,688,894
11 |Junior Quantity Surveyor 2 | 18 | 3 | 99096 | 3567456
}—12 Site Inspector 12 | 18 | 216 79,868 17,251,488
13 |suveyor | 4 | 18 | 72 | 79868 5,750,496
N ~ SubTotal:D| 38 | 198 | 68 | 103,695,408 |
_] TOTAL (C + D) 756 126,590,904

Page 3



Breakdown of Contract Price in Local Currency

-
Breakdown of Reimbursable Expenses (DESIGN PHASE)
3 4 LA Monthly ||  Total
No. Description UNIT QTY Rate ‘ Amount
. ; i 2 ks (PKR) (PKR)
Security Guards with Consultants (Ex-Army x 4
| 1 Nos.)* for 6 Months MMS 24 25,000 | 600,000
l' 2 | Communication cost between Consultants & Client Month 6 25,000 i 150,000
F 3 | Drafting, reproduction of reports, etc. | LS | 1 | 400000 JF 400,000
| 4 | Computers (complete set) plus Printers & Softwares | Nos. 10 ! 100,000 | 1,000,000
‘ | Laptop computers Apple Mac Book Pro-15 inch, 2.0
5 | GHZ Quad Core Intel Core i-7 as approved by Nos. 2 100,000 200,000
; | KW&SB
| Laboratory tests and Geo-tech Investigations
|
L_S (Design Stage) _ - o __L.S ;' 2,000.(@_ 2.?00.000
; Vehicles 4 x 4 Toyota Hilux Vigo Champ. G. Diesel, |_ . |
7 | Made in Pakistan, including Registration, insurance Nos. 2 | 4,750,000 9,500,000
.| &tracker ‘
Fuel & other monthly operational expenses for 4 x Per
| 8 |4 VoG Montn | 18 | 35000 630,000
9 Insurance expenses for 4 x 4 Toyota Hilux Vigo Per Year | 2 \ 142 500 285 000
Champ G - - . il O
| 10 | Vehicles Jeep Suzukl Jlmny :ncludmg Registration Nos. 4 J 2,645,000 | 10,580,000
11 Fuel &. ogher m_onthly operational expenses for Per Month [ 36 J 30.000 1.080.000
‘ Suzuki Jimmy i/c tracker ‘ |
I_12_ Insurance expenses for Suzuki Jimmy i/c tracker Per Year 4 ] 79,350 | | 317,400
' | Physical Surveys (includes Equipment, Vehicles . '
13 and Party Man-Months, Survey Assistants, Labour) | b2 ; | I 15.000.000 ! [/5.000,000
: | _ |
Total : Reimbursable (Design Phase) | _:_ 110 , | 41,742,400
Breakdown of Reimbursable Expenses (SUPERVISION PHASE)
: Monthly | | Total
o Description UNIT | QTY | Rate ' Amount
X ; ' (PKR) - (PKR)
| 1 | Security Guards with Consultants (Ex-Army x 4 Nos.) MMS | 72 30,000 2,160,000
2 Communlcat!on cost between Consultants & Cllent_m__ Month | 18 | 25000 | @ 450,000
3 | Drafting, reproductlon of reports etc. - Month | 18 _! 25,000 1 @_ 000 |
|4 | Charges for computers, etc. (Through Construction Contracts) NA | | ______..!
'I_5 | Geotech. Investigation (through_Construchon contracts) N/A | B il
| 6 | | Vehicles 4x4 4 (through Construction contracts) N/A J - [ J
7 | Fuel & operational expenses (through Construction Contracts) | N/A | | i |
|8 | Insurance expenses (Through Construction Contracts) N/A |_ | N |
|9 | Other vehicles (Through Construction Contracts) NA | | ]
' Fuel & Operational expenses (Through Construction ! ! | l
10 C N/A | .
: ontracts) i | | 1 ]
' 11 | Insurance expenses (Through Construction Contracts) N/A | | [ [
Total : 108 | 3,060,000

Relmbursable (Superwswn Phase) l
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" KARACHI WATER & SEWERAGE BOARD

Additional 65 MGD Water Supply Scheme from
Haleji to Pipri, Karachi

Bid Evaluation Report

Name of Procuring Agency: Karachi Water and Sewerage Board

. Tender Reference No:

. Tender Description / Name of work / item: Detailed Design & Construction Supervision of

Additional 65 MIGD Water Supply Scheme froin Haleji to Pipri, Karachi

Method of Frocurement: Single Stage - Two Envelop System (Least Cost Selection

Method) LCB

5. Tender Published: 9" April to 10" April 2016

Dawn (English) Dated: 9" April, 2016
Awami Awaz (Sindhi) Dated: 9" April, 2016
Jahan-e-Pakistan Dated: 9" April, 2016

. Pakistan Observer, Dated: 9" April, 2016
Daily Dunia Dated: 10" April, 2016

Daily Jang Dated: 10" April, 2016

e oM oW

6. Total Bids documents Sold: 10 (Ten)

7. Total Bids Received: 05 (Five)

8. Technical Bid Opening date: (if applicanle) May 02, 2016

9. No. of Bids technically qualified (if applicable): 02 {Two)

10. Bid(s) Rejected: 03 (Three)

11. Financial Bid Opening date:_ 13" july 2016 o
T4 la
,-//%}v - W Céifa

ﬁage




12. Bid Evaluation Report:

i ‘ ] | | comparison |
. Name of Firm of = Cost offered ' ::latnekr‘r:i ' with . :;25:::::'} —
S No Bidder ' by the Bidder Estimated 'p ;

I of cost rejection
| - | B cost

| 1 - 2 3 4 5 6

| 1 |M/s. EA Consulting |
'Pvt. Ltd. " Accepted being
i o . ' | 3 Lowest
in association with | 200,213.408)- | 1 4% of PC-I Responsive &  alizatad
M/s. JERS '”4 T Cost consistent with | [ Bid

| Engineering _ LOI/RFP Document

| Consultants = 3 | ]

2 |M/s. National

! /. S . ! Accepted being

_ Engineering Services | i Responsive &

' |Paki Pvt. ; i 8% - i .
?akustanI ( _Vt ) LFd | 375,617,460/- 2" Buse Of re consistent with
in association with Cost ‘

| | LOI/RFP
M/s. Techno Legal | , Bocufnetit
(ConsultantsPvt.ltd. | |

L

Igbal Pdleejo %

Executive Engineer (Haleji), KW&SB Dy. Project Manager (K-1V), KW&SB
(Member / Secretary) (Member)

I g 2
k\;l / A ""J b :%zeﬁ’
Akber Ali Brahmani Gmuhommad shaikh

Dy. Secretary (Dev-ll), Finance Deptt., Assistant Chief P&D Department,
Govt. of Sindh (Member) Government of Sindh (Member)
)
Sikandar Al Zardari
Project Director (65 MGD), KW&SB
(CONVENER)
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Financial Evaluation Report

Detziled Desian & Construction Supervision

Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

COST COMPARISON OF TECHNICALLY QUALIFIED FIRMS

SUMMARY OF COST

M/s. EA Consulting Pvt. Ltd.
in association with

M/s. NESPAK
in association with

Sr. COST DESCRIPTION M/s. JERS Engineering M/s. Techno Legal
No. Consultants Consultants Pvt. Ltd.
Quoted Quoted
Amount (Rs.) Amount (Rs.)
1 |Remuneration (Design Phase) 48,820,104 64,821,600
Reimbursable Expenses (Design Phase) 126,590,904 229,559,400
Sub Total : Design Phase 175,411,008 294,381,000
2 |Remuneration (Construction Phase) 41,742,400 33,092,000
Reimbursable Expenses (Construction Phase) 3,060,000 2,016,000
Sub Total : Construction Phase (B) 44,802,400 35,108,000
Financial Proposal (A+B) 220,213,408 329,489,000
inclusive of 15% SST
Sindh Sales Tax (SST) 46,128,460
Total Cost of Financial H
220,213,408 375,617,460 =%
Proposal 3P
- Mﬁi».m\, ~ f.wlyr; M |
(Page9) ZH Sl \M\.ﬁ@\
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Financial Evaluation Report

Detailed Design & Construction Supervision

Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

COST COMPARISON OF TECHNICALLY QUALIFIED FIRMS

Remuneration (Design Phase)

M/s. EA Consulting Pvt. Ltd. M/s. NESPAK
Staff in association with in association with
Sr. POSITION aty |input M/s. JERS Engineering M/s. Techno Legal
No. MM Consultants Consultants Pvt. Ltd.
Total Monthly Total
Monthly Rate (PKR)| A mount (PKR) | Rate (PKR) | Amount (PKR)
A |DETAILED DESIGNING CORE TEAM
1 |Team Leader Water Supply Design 1 6 499 915 2,999,490 727.150 4,362,900
2 |Sr. Design Engineer (Hydraulics) 2 6 449 628 5,395,536 525,350 6,304,200
3 _|Sr. Design Engineer (Electrical) 1 4 445 628 1,798,512 681,400 2,725,600
4 |Sr. Design Engineer (Mechanical) 1 4 449 628 1,798,512 525,350 2,101,400
5 |Contract Specialist 1 6 449 628 2697768 365,750 2,194 500
6 |Sr Design Engineer (Structures) 2 6 449628 5,395,536 727 150 8,725,800
7 |Sr Professional (Environment) 1 6 349.053 2,094 318 727,150 4,362,900
8 |Sr. Geotech / Materials Engineer 1 6 349,053 2,094,318 681,400 4,088,400
9 |Sr. Professional (Surveys & GIS) 1 6 349,053 2,094 318 727,150 4,362,900
Sub Total : A 11 50 26,368,308 39,228,600
B |DETAILED DESIGN SUPPORT TEAM
1 |Design Engineer 2 6 298,766 3,585,192 371,000 4,452,000
2 |Jr. Design Engineer 2 6 198,191 2,378,292 290,000 3,480,000
3 |Senior Quantity Surveyor 1 6 198.191 1.189,146 165,000 990,000
4 |Junior Quantity Surveyor 1 6 124,239 745,434 150,000 900,000
5 |Junior GIS Professional 2 6 147,904 1,774,848 164,150 1,969,800
6 |Junior Survey Professional 4 6 147,904 3,549,696 140 850 3,380,400
7 |CAD Professional 2 6 147,904 1,774,848 164,150 1,969,800
8 |Computer Operator/Office Support Staff| 10 6 124,239 7.454,340 140,850 8,451,000
Sub Total : B 24 48 22,451,796 25,593,000
Wl Total: B2 | 35 | 98 | 48,820,104 | 64,821,600 |

\m\% - }Q .,M m%v\l‘ @MyV\
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Financial Evaluation Report

Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

COST COMPARISON OF TECHNICALLY QUALIFIED FIRMS

Remuneration (Supervision Phase)

M/s. EA Consulting Pvt. Ltd. M/s. NESPAK
Staff in association with in association with
Sr. POSITION Qry | input M/s. JERS Engineering M/s. Techno Legal Consultants
No. MM Consultants Pvt. Ltd.
Monthly Rate Total Monthly Rate Total
(PKR) Amount (PKR) (PKR) Amount (PKR)

C |CONSTRUCTION SUPERVISION (CORE TEAM)

1 |Chief Project Manager 1 18 399 340 7,188,120 727,150 13,088,700
2 |Chief Resident Engineer 1 18 372,718 6,708,924 727 150 13,088,700
3 |Chief of Surveying & GIS 1 18 248 957 4,489.226 727,150 13,088,700
4 |Chief Materials Engineer 1 18 249 957 4,499 226 525,350 9.456,300

Sub Total : C 4 72 22,895,496 48,722,400

D [CONSTRUCTION SUPERVISION TEAM

1 |Senior Resident Engineer Civil 2 18 298,766 10,755,576 525,350 18,912,600
2 |Senior Resident Engineer E/M 1 18 298,766 5,377,788 290,000 5,220,000

3 |Resident Engineer Civil 4 18 249 957 17,996,904 371,000 26,712,000
4 [Resident Engineer E/M 1 18 249,957 4,499 226 290,069 5,220,000

5 |Material Engineer 1 18 199 670 3.594 060 290,000 5,220,000

6 |Assistant Resident Engineer (Civi] 8 18 178,964 25,770,816 290,000 41,760,000
7 |Assistant Resident Engineer (E/M] 2 18 178,964 6,442 704 290,000 10,440,000
8 |Senior Quantity Surveyor 1 18 149,383 2,688 894 165,000 2,970,000

9 |Junior Quantity Surveyor 2 18 99,096 3,567 456 160.000 5,400,000
10 |Site Inspector 12 18 79.868 17,251,488 218,350 47,163,600
11 |Surveyor 4 18 79,868 5,750,496 164,150 11,818,800

Sub Total : D 38 198 103,695,408 180,837,000
TOTAL (C +D) 77 368 229,559,400

( Page 11)




Financial Evaluation Report

Detailed Design & Construction Supervision

Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

COST COMPARISON OF TECHNICALLY QUALIFIED FIRMS
Reimbursable (Design Stage)

M/s. EA Consulting Pvt. Ltd. M/s. NESPAK
in association with in association with
& M/s. JERS Engineering M/s. Techno Legal
4 Description uniT | QTy Consultants Consultants Pvt. Ltd.
Monthly Rate | Total Amount z.MmﬁE Total Amount
PK
(PKR) (PKR) (PKR) (PKR)
1 Nwo_.__rh_ﬂ.__w Guards with Consultants (Ex-Army x 4 Nos )* for 6 MMS 24 25.000 600.000 23.000 552 000
2 |Communication cost between Consultants & Client Month 6 25,000 150,000 10,000 60,000
3 |Drafting, reproduction of reports, etc. LS 1 400,000 400,000 400,000 400,000
4 |Computers (complete set) plus Printers & Softwares Nos 10 100,000 1,000,000 150,000 1,600,000
Laptop computers Apple Mac Book Pro-15 inch, 2.0 GHZ
B Quad Core Intel Core i-7 as approved by KW&SB g, 2 194,600 200,000 o 000 R
6 |Laboratory tests and Geo-tech Investigations (Design Stage) L.S 2,000,000 2,000,000 4.500,000] 4,500,000
; Vehicles 4 x 4 ._,.owoﬁm Hilux <_m__o o:_m_,:u. G Diesel, Made in NGS. 2 4.750.000 9.506.000 3.600,000] 7,200,000
Pakistan, including Registratration, insurance & tracker
8 Mﬂw_hno_:m_ monifily cperational expenses ford x4 Vigo Per Month| 18 35,000 630,000 130,000 | 2,340,000
g |Insurance expenses for 4 x 4 Toyota Hilux Vigo Champ G Per Year 2 142,500 285,000 160,000 320,000
10 |Vehicles Jeep Suzuki Jimny including Registration Nos. 4 2,645,000 10,580,000 2,200,000| 8,800,000
11 m:m_ & other monthly operational expenses for Suzuki Jimmy per Month| 36 30.000 1.080.000 100.000 3.600.000
ifc tracker
12 |Insurance expenses for Suzuki Jimmy i/c tracker Per Year 4 79,350 317,400 130,000 520,000
13 Physical Surveys H_:o_canm Equipment, Vehicles and Party Ls 1 15.000,000 15,000,000 3.000,000| 3,000,000
-~ |Man-Months, Survey Assistants, Labour)
Total : Remuneration Design Stage ..._c 41,742,400 33,092,000

B

B\
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Detailed Design & Construction Supervision
Financial Evaluation Report Additional 65 MGD Water Supply
) _ Schermne from Haleji to Pipri, Karachi

- COSTCOMPARISON OF TECHNICALLY QUALIFIEDFIRMS

Reimbursable (Supervision Stage)

M/s. EA Consulting Pvt. Ltd. M/s. NESPAK
in association with in association with
Sr. . M/s. JERS Engineering M/s. Techno Legal
t NIT QTY
No. Bestripten - Consultants Consultants Pvt. Ltd.
Monthly Total Amount Monthly Total Amount
Rate (PKR) (PKR) Ratz (PKR) (PKR)
, [Security Guards with Consultants (Ex-1 g 72 30,000 2,160,000 23.000 1,656,000
Army x 4 Nos.)
5 [Commuinication cast betwoen Month | 18 25,000 450,000 10,000 180,000
= Consultants & Client o
3 |Drafting. reproduction of reports, etc. Month 18 25,000 450,000 10.000 180,000
Charges for computers, etc. (Through _
b
¢ Construction Contracts) NotApglicatie
Geotech. Investigation (through -
Not A b
0 Construction contracts) atApplicable
6 Vehicles 4x4 (through Construction Not Applicable
contracts)
7 Fuel & onﬂm:o:& expenses (through Not Applicable
Construction Contracts)
Insurance expenses (Through :
N |
8 Construction Contracts) i
g Other vehicles (Through Construction Not Applicable
Contracts)
Fuel & Operational expenses :
N bl
0 (Through Construction Contracts) ot Applcanie
Insurance expenses (Through :
b Construction Contracts) Mot Applisanls
Total : Remuneration Supervision 108 3,060,000 2,016,000

A < =

r Actba=
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| | |
- / KARACHI WATER & SEWERAGE BOARD

tf’ 9o “Q
[.‘ 7> Office of the Secretary (Consultant Selection Committee)
\r:t, ;

7/ Additional 65 MGD Waler Supply I’roject

g >’ 9" Mile Karsaz, Shaluah o-Faisal, Karachi, Block 1 EWRSH Tel Mo 197 21 99245130

o KWRSBISecy/GEMGH)
Dated: o daly, 2011‘»

To,

1. Mr. Sikandar Ali Zardari
Project Director (65 MGD Project), KW&SB Converol

2. Mr. Akber Ali Brahmani ||
Dy. Secietary (Dev-1l), Finance Depll (i0O5 b demnb

3.  Mr. Ghulam Muhammad Shaikh

Assistant Chief P&D Depattiment, GO [lembep
4. Mr. Asif Ali Khan

Deputy Project Manager (K-1V), KW& 13 IMembe
5. Mr. Igbal Paleejo \h!mlsr}-l

Executive Engineer (Haleji Canal), KW&SI3 Secielary

6. Syed Adil Gilani |
Representative of Transparency International Pakistan ¢ 1117) Obseyer

|
MINUTES OF MEETING ’

Sub: Detailed Design & Construction Supervision of Additional 65 MGD Water
Supply Scheme from Haleji to Pipri, Karachi
Enclosed please find herewith the minutes of mecting held in the Committee

Room, M.D Secretariat, Block-D, 9" Mile. KW&SB, on Wednesday. the I'?"-l

of July

2016, regarding the opening of Financial Proposals of the techmoally '“uaillhml

€

Consultancy Firms for "Detailed Design & Constiuction Supervision ol z’\ﬂl_“‘lt_?l?éﬂ G5

MGD Waler Supply Scheme from Halej tlo Pipr, Kanachi™ Tor yorn [anl\;:aI and

record please. < \ \—S" |
>§ 7 |

Clly/l'f\l!\"

((lunhull.ml Selection Com
606 MGD Project, KWE&

COE! to :- |
U Mis SPPRA, GOS |

niltee)
SA

Wity s ol the Mga st 0T NPLIREERY # 7 ol o crs negs | oomes t b oo

120161541



130 July 2016
|

KARACHI WATER & SEWERAGL BOARD

OPENING OF FINANCIAL PROPOSALS /

Detailed Design & Construction Supervision of |
Additional 656 MGD Water Supply Scheme |
from Haleji to Pipri, IKarachi /

MINUTES OF THE MELTING |

|

hnically

A meeting for the opening of Financial Proposals submilled hy the lec

qualified Consultancy Firms for the Delailed Design and Constiuction

Supervision of Additional 65 MGD Water Supply Scheme from Haleji to Pipri,

{
Karachi was held in the Commiltee Room, M.D Secrelariat, Block-D, |Jth Mile

|
KW&SB on Wednesday, the 13th July 2016 under the Chairmanship u’ Project

Director (65 MGD Project) / Convenor, Consultant Selection (‘.ummillee/

The list of participants is altached as Annexure - A , |

e words

The meeting started with the recitation of Holy Quian followed by i
of welcome from the Project Director (65 MGD Piojecl) / Llllunvenul.
Consultant Selection Committee, who then elaborated the iinpol'lar‘ce of G5
MGD Project as well as the procedure adopted during the Evalbaliun of
Technical Proposals submitted by the Consullancy IFinms. (

‘ |

' |
Afterwards, the sealed Financial proposals were shown to the pei[rticipanls
and were opened accordingly. Out of the five (05) I'inancial Proposals, the
Proposals of following two (02) technically qualilied Consultancy Firms were

opened / unsealed, publicly announcing the details of their Bid -'Sf’.lL‘Ulily and

Page 1 0f 3



quoted Bid Price of Financial Proposals The Financial 'roposals gf M/s
Velosi Integrily & Safely Pakistan (vt ) Fd WMo 1BV IE Consulling | ngineers
(Pvt) Lid. and M/s. Asian Consulting | naineers (vl Tid - bema technically
unqualified Consultancy Fitms, were kept in sale cuslody unopened / unsealed

for returning back to them :-

Sr. NMame of Endnserig Einm I| Announced Bid Price of
No. Y Y i FFinancial Proposal

. . 257,094 G40/- ‘
M/s. EA Consulting Pvt. Ltd. i 49 R ‘ '
01 in association with (Rupeos Two Llindred 1t Seven |
¢ M/s. JERS Engineering b s b [
~ Ml ”I!u'h' I ovin Thousqand Six |
Consultants |
Fhomehed oty only) .

Rs. 449,87 1,645/-

M/s.National Engineering Services

|
J yac > | (&

02 | Pakistan (Pvt.) Ltd. in association ’ (Rupees Tour Hundied Forty Nine
|

Milhon Eight Hundied Soventy One
[ housand Six Hondied Forty Five
only)

with M/s. Techno Legal Consultants
Pvt. Ltd.

The original Financial Proposals of the two (02) techoically (ualified
Consultancy Firms were then duly signed by all Members of the Procurement
€ Committee, while thé proceedings for the opening of_Financial Propjosals of
the technically qualified Consultancy Firms was duly wilnessed| by the

' representative of M/s. Transparency International Pakistan (111°) ‘

The original Financial Proposals of the Consultancy I'inms were hangded ovel
to the Secrelary of Consullants Seleclion Commillee, 1o slanl vr;zlu:aliun
process for finalizing the selection ol Consultancy Fium for the [Delailed
Design & Construction Supervision ol Additional 65 MG Wale) Supply

Scheme from Haleji to Pipri, Karachi

The meeting ended with a vole of thanks to and lrom the Chan \

| Pape 2 al 2
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Annexure A

OPENING OF FINANCIAL PROPOSALS

13" July 2016

DETAILED DESIGN & CONSTRUCTION SUPEERVISION OF

FROM HALEJI TO PIPRI, IKARACIHI

LIST OF PARTICIPANTS

CONSULTANT SELECTION COMMIT 1 EE

1. Mr. Sikandar Ali Zardari
Project Director (65 MGD Project), KWESIS
2. Mr. Akber Ali Brahmani
Dy. Secretary (Dev-ll), Finance Depll (305
3. Mr. Ghulam Muhammad Shaikh
Assistant Chief P&D Deparlment, GO
4. Mr. Asif Ali Khan
Deputy Project Manager (K-1V), KW&SR
5  Mr. lgbal Paleejo
Executive Engineer (HHaleji Canal), KW&SB
6.  Syed Adil Gilani _
Representative of Transpaiency International Palastan (111”)
CONSULTANTS
M/s. EA Consulting Pvt. Ltd. in_association with M/s.
Consultants
1.  Syed MunawaiZaman St Design I nginees

ADDITIONAL 65 MGD WATER SUPPLY S5CHEMI=

Converno

[Aembie

[emhien

Tl

femiber /
Hecrelay

O hseve)

JERS Engineering

M/s.National Engineering Services Pakistan (PvL) Ltd. in associalion with M/s. |

Techno Legal Consultants Pvt. Lid.

1.

Ms. Abida Farah Senior EEngimeer

| Pape 1ol3
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

Executlive Summary

The Members of the Consullant Seleclion Connitlee o onstifoted) Ton
the Evaluation of Technical Proposals of Thes Consolbome s Fieros o Aclcdilig ol
65 MGD Water Supply Scheme from Haleji to Pipsi bencre b o cinedd o] e
lask assigned 1o tThem as per The approved Tov e The paoe oss e
conducted throuah several meelings of the Commilleo wherein thorauah

discussions / deliberalions were conied oul To evaluoles The proponsals in

delal and accordinaly scores [/ monks were opvvcddeod Loy eorc e coonsullaniey
Firrm, which are summatized as under:
Sr. '
Name of the Firm Score Status
rNo. .
! 1. | M/s.Velosi Integrity & Safety Pakistan (Pvt.) Lid. 44,230 Fail
2. | M/s. Asian Consulting Engineers (Pvt.) Lid. : 66.270 ' Fail !
- : | : |
3. | M/s. B.M Consulling Engineers (Pvl.) Lid. | 22560 I Fail |
R | |
4. | M/s. EA Consulting Pvi, Lid. | 74.440 | Pass
in association with * ‘ i
M/s. JERS Engineering Consultants
' 5. | M/s.National éngineering Services Pakistan (Pvt.) Lid. | 70.560 Pass
in association with i [ |
| | M/s. Techno Legal Consultants Pvt. Lid. | ! i

After having determined the compatibility and consistency of the Technical
Proposals with the L.O.I / R.F.P Documents, two (02) Engineering Firms / Consortic are
found eligible to take part in the Financial Bidding for the assianment of Detgiled
Design & Construction Supervision of Additional 65 MGD Water Supply Scheme from
Haleji fo Pipri, Karachi. The Financial Proposals of the technically apprgved
Consultancy Firms will be unsealed in presence of the respeclive fim's
representatives on the date and time to be announced later on.

The selection of the Consultants is cantied oul strictly in accordance with
approved selection procedure contained in SPPRA Rules 2010,

The analysis of every individual proposal is discussed in briel unde) Section - 4
of this report, with details of marks distibyotion exhibited in Table 1 of the report s \\
Y
1
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Detailed Design & ConstrucLion Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

SECTION 1
1.1 Background

The services ol o Enaineesting Firene s recpomredd oo thee Ackfilionod a5 e e
Walter Supply Scheme hom Haleji - to Pipr, kanachi e order o execulg the
Design / Construclion Supervision and other lasks as per EWESE requiremegnts,

Accordingly. the KWASR published Request for Propasols (FEP) in the press
invitinu the Engineeting Firms to submit their Technical and inancial Proppsals
for performinag the Enaineering Services for Additional 45 tACSD Weater Supply
Scheme from Haleji to Pipri, Karachi, Subsequently, 101/ Proposal Docunjents
were issued to Ten (10) Fngineering Firms in accordonce to WPPFA Pules POT0O
out of which five (05) Enaineeting Finrms / Consorticn subritted then Techinic ol
and Financial Proposals.

All the five Fnaineering Firns 7/ C onsortior sobsoitteod fhesie Tesc e a2 Fincaye 1ol
Proposals by U207 May 2016,

1.2 Evaluation Crileria

AN Evaluction Critericr waoss incloctecd oy e Lo L 210 Drocoppenl wohie bswars| oy
approved by the Competent Authority for coanmying ol the evaluatiop of
fechnical & Finoncial Proposals subritted Dy Fogmesesing Tivos Thes oo
mairks allocaled cre 100 and the firrms, who obtains roimimvoen of 707% ikl will
be eligible for the opening of their Financial Proposals ais per SPPRA Fiules 2010 for
the selection of Endineering Firms,

The distribution of the marks as per the Criteria under Section - 10 of] the
L.O.l/ R.F.P Document are as follows:

Table: 1
Section Category Maximum Marks

fom ) | SPECIFIC EXPERIENCE OF THE CONSULTANTS
Section —1 | peEVANT TO THE ASSIGNMENT )
ADEQUACY OF THE PROPOSED TECHNICAL APPROACH,
Section - Il | METHODOLOGY AND WORK PLAN IN RESPONDING TO 50
THE TERMS OF REFERENCE

KEY PROFESSIONAL STAFF QUALIFICATION &
Section —lll | COMPETENCE FOR THE ASSIGNMENT (DESIGN TEAM 30
EXPERTS) | .
KEY PROFESSIONAL STAFF QUALIFICATION & _ |
COMPETENCE FOR ASSIGNMENT (SUPERVISION TEAM) |

10

Section = IV

Mandatory Requirements

i) Expert of Pakistan Origin are required to have completed PhD or Mgsters
Degree in relevant field from Foreign Universities of International repute jand
with minimum 15 years of experience,

i) For the Key Professional Staff (Design & Constroe lioon SUperasion  lejonn)
(Expert or Endineer / Prolessional), o penmanent cmplovinent cedifi¢ate
with the firmm for al least 12 months shall hove 1o be sobsmitledd by thefiom
to obtain full mciks, In case of non sobsnission of penmonent amplaoynent
cethificcate oy SO wo oo poenb o bl Do cpgo e e '\

i
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Detailed Design & ConstrucLion Supervision

Technical Evaluation Report
R Scheme from Haleji to

T — S = el

-
SECTION ~ 2
SUBMISSION OF FIRM'S PROPOSALS
(TECHNICAL & FINANCIAL)

The KWR&SB adopled Two envelopes system for The subinission of Techi
and Financial Proposals by the Enaineering Firms. Accotdinaly. the Enaineennag |
submitted their proposals with one Technical Proposal in orginal alonagwith
copies, and one original sealed Financial Proposal

The following Engineering Firms / Consortics have sobinilted then proposao
or by the last date of proposal submission:

' Sr.
NAME OF THE FIRM
No.
1. | M/s.Velosi Inlegiity & Salely Pakistan (Pvi.) Lid.
2. | M/s. Asian Consulling Engineers (Pvt.) Lid.
- e - |
3. | M/s. B.M Consulting Engineers (Pvl.) Lid. i
4. | M/s. EA Consulting Pvt. Lid.
in association with
M/s. JERS Engineering Consultants |
S |
5. | M/s.National Engineering Services Pakistan (Pvl.) Lid. ;
in association with ' ;i
M/s. Techno Legal Consultants Pvi. Lid. '-
Technical Proposals
. The proposals received by KWA&SB were opened in the presence

Consultant Selection Committee on 02'“ May, 2016, in accordance with the Tern
Conditions of the LOI / R.F.P Document. The Technical proposals of each of the
(05) Engineering Firms were presented to all the members of the Consul
Selection Committee for, the purpose of review and evaluation

Financial Proposals

The sealed Financial Proposals of all Five (05) Engineering Firms subymil
alongwith the Technical Proposals were keptin the offic e of Project Ditector (65 PG
for safe custody and opening of the sorne afler apsproscol cof 1he resolts aof Tec b
Proposals, «. \1

> \

Additional 65 MGD Water Supply

ipri, Karachi

el

inms

two

5 O

of
15 &
five
ant

|9|__1
21 \}

ll}l
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Detailed Design & Conslrthion Supervision
Additional 65 MGD V\1ater Supply

Technical Evaluation Report Scheme from Haleiji to Pipri, Karachi

SECHOUN - 3

3.1 Formulation of Consullants Seleclion Commillee

The Managing  Director, EW&ESB  conslifuled o Consotlomls elod fion
Committee for the purpose of evaluating the Technical Proposals sutsmitiod by the
Engineering Firms. Later on, the Consullants Selection Commitlee was reconslitpted
on &M April 2016, which compiises of the [ollowing members:

1. Mr. Sikandanr Ali Zardari Froject Director (65 MG [ onvener)
Project), FW&LB

2. Mr. Moazzam Ali Maree Dy. Secretary (Dev-l) remtber
Finance Deptt. (304

2 ML Ghulam Muhannad Shaibh Assistont Chief PRD FAe e
Department. .08

4. M. Asif Al FEhan Depulby Projgec b banccer P e
(E-1V), EWRSH

5 M Igbal Paleejo Executive Fnaineer (Haleji tAsmba/
Canal), EWESH Secrelay

Later on, the representative of Finance Department. GOS, Mi. Moazzam Al
Maree, was subslituted by Mri. Akber Brihmani upon his posting as Dy. Secigiary
(Dev-ll). Finance Depit. GOS. The Commillee held various meelings for | the
Evaluation of the Technical Proposals: from time to lime. All members of|the
Consultant Selection Committee carried out the assessment of the firm's proposals
independently comparing it with different requirements as envisaged in | the
Evaluation Criteria. During the process, the Commiltee Members exchanged views
and sought clarification of certain issues, which have been incorporaled in|the
report accordingly.

The system for the allocation of marks as per Section - 10 of L.O. / RF.P
Document is adopted and the status on the basis of marks obtained by |the
respective firms is represented as under :-

Sr# . - No;ne _o_f_ the Firm 'MCIIkS obtained| Status |
1. | M/s.Velosi Integrity & Safety Pakistan (Pvt.) Lid. - 44,230 Fail
2. | M/s. Asian Consulting Engineers (Pvt.) Lid. 66270 | Fail
3. | M/s. B.M Consulting Engineers (Pvt.) Lid. 22.560 Fail
4. | M/s. EA Consulting Pvt. Ltd. - | 74440 Pdss
in association with
M/s. JERS Engineering Consultants
5. | M/s.National Engineering Services Pakistan (Pvt.) Lid. 70.560 | Pdss
in association with |
M/s. Techno Legal Consultants Pvt. Lid. , |

Two (02) Engineering Firms / Consortia are passed and found eligible to ke
part in the opening of Fnancial Proposals publicly on the dale and lime approyecd
by the Competent Authority, being consislent and responsive Lo the peoguiremant of
Secltion-10of L Y1 /P FP Dov vunent \\;
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to|Pipri, Karachi

Technical Evaluation Report

SECTION - 4
ANALYSIS OF THE PROPOSALS

The Technical Proposals subimitled by the Consolbomey Finns Tor e Delailedd

Design and Construction Supervision of Additional o5 MesDy Weobea Sopayaly Scether s
from Haleji to Piprl, Forachi were econimed o ool sesed Bonomnabily | oo
independently in accordance wilhy thyes oo sho ©riepey e ababes foomer e g
10 of the REP Document, oftes whic b the sonmmnomizesd sepwont e cnpoonc iy thy
details individucilly for every propasal wors pires ool oot e pdon fop o e

ANALYSIS OF PROPOSAL-1

4.1
Engineering Firn: M/s.Velosi Inteqiily & Safely Paldstan (Pvl.) Lid.
Consorlium Partner: None
Address: . 401, 4th Floor Business Centie, Plot # 19-A-1 Blcok-6.
P.E.C.H.S Society, Karachi
Subarmittal 1) Oyicincl (3 valnes) v vt oy
b)) Sevcalered B jeal Presp oo o opw WO et
Geneial:

M/s Velosi Intearity & Safety Dakistan (Pvb) Ui s o low al Podistary Epenneennd firm
whioy has sobsonttecd e Tec birne ol Fropsovsarl Tor A% Ry Proqesc b o o siocales oAntls
[he firm has sobnitted itbs Tec bnieal amed Biooareciol proposols ek effor cfofed):
May 2014,
The information as contained in the Technical Proposal has been checkeg folr

completeness, clarity and conformity to the T.O.R.

In general, the overdll perception evolved affer rteviewina the Technical Propasal is
that:- '

o Approach of proposal presentation is raasonalble ot o i one oy 1o
the requirtements of RFP Document,

e The firm has not submitted any comments or suggestions on 1QF and adnees
to the TOR as contained in the RFP Document,

The proposal has been examined closely in accardance with Sec o 10 of the BFT
Document, the details of which is demonstiated as follows:

1. Specific Experience of the Consultants Relevant to the Assignment

The firm has submitted complete description of the ielevant works completed o
in hand during last 10 years which are mostly abroad, The finm has stated| ihat
their tfeam member was involved in the Desion anod Sopervision of [hese wlons
however the Consullamcy Services of Husse otk ot B cpditesd b rA s,
Velosi Inteagrity Services, since anly their tear anembar woe woleesd iy fhe

services. Hence, [he finn possesses no peles ot expcpien e

Thes firrn has nol bveear cibales fooop Tieces e pecpirerpes b o e b oo aoriesni] e in
Secton — 1 as e the bogic] cdovecny booboe b e aibeogpey '\.}

\
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

2 Adequucy ol the Proposed lechnical Approachs M ellhon ilalr-nh e Wenle Plapy in
responding fo the Tenns ol Relerence

(1. Understanding of the Scope of Werlk and Design Consideralions of Addifignal
65 MGD Bulk Water Supply Scheme, (Delailed Descriplion)

lhie dechiucal paopsoseal  sobapibtead by e Tioeoe ofey ] e ey
vincdeststomading o Ahe s egae 1 ted e fog o I il
oreyEe bbbt e o feas speea e s vl b e F Y PO 1t ,1 K i
aystem. The finn loacks sonmed bowvdedopes andd cine desrstom by oof Haes e g
waler supiply sysiem of Farachi sopspsortecd by vetesopd o fosbopls vodogfose (e He
woter  conveyvomnee syctar, prngpinier <terbion peaced s e b Bilber e e
curtently linkedcd with the yeerter sopaade od fhe oo Thes firrer by et basasy o gbples
Clecnly Ondesrstemed the soopaes of o tb crc i ficorbeso b s BrE RRTSTRE INETRR
I | TN O T S [T TR TRTE (T W TR U VT B B A O SRR U

The Bierv Byers cool shievaery o el clelinmec b apapwonae By Tosccommods B e o o o ol
Ihe Proyect noy inder pelalinug ol relogom ! inaess ol 1y foospoyrs stropteserd e
besn alabxorcttedd in line withy Secfiony TOab 100 oo vt Thes ool g e |
Lncderstancding ol thee iy bos bresepy oo d provesy oot ol oo fimear s <topdogen g

—_

b. Understanding of the Time Constraints of the Additional 65 MGD Bulk Wale
Supply Scheme and its Design and Supervision Stages.

The finn has not been able to cleculy undersiand the scoope of wolk o
indicated in the REP Document ond also facks clecn onmceastandings fo
indicate the suggestions lo overcome the e constiomts i order o
complete the assignment of Detailed Designina ciicd Constioe tion Supentision
of the Project within the allotted time slot,

The firm is unable to understand the significance of time factor for the oyerall
completion of the assignment relaled 1o Design and Conshuction Supenision
of 65 MGD Project and has falled to cover this aspect under his techpical
proposal.

c. Specialized Services, Skills and Access to Parlicular Technologies of a
Consultant, and his Approach to Design and Consfruction Supetvision of the
Additional 65 MGD Bulk Water Supply Scheme

The approach proposed by the finn to execule the consultancy assignment
lacks any kind of innovalive steps and Specialized Services where emphasis
has been made on customized quality conhol fechnicpes bot pardigolo

technologies to be adopted for Dedioning the Project has bescan mnissina | The
Design approach adopled by the i is very shesto by andd Toc by imnporton !
features mandatory tor desianing o project of <uch maonibodde where@s in
the Conshruction Supervision Phase  the finn foils too hichlioht the meagures
fhal ensures the campletion of veonks Thronaby spae fodizect Sbills o o losifosly
the ideology of Specidalized Sercioes  Shills ol oo s for Pogfpgoden
lechnolooies for the ey cmed o oqedre o hon ] S Y LY R S T LA R AR T ) A IR AT

Firprvis oo opoesporep= wlegpa b \\1
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Technical Evaluation Report

rl

Detailed Design & Construction Supervision

Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

lechnical Approach & Methodology of the Delatled toaime cime Desicon on
its various Components

1l

The Tlechnical approach and PAethoddolooy  of Thes ofestolesof Foomegering

'Jegik_l“ proposed by Phve fitrnnas brcrsead o or teslohivedy e estoroe stomddondd,
Methodology proposed by the finn contains some innowvative sleps
emphasis has been madde aon Cualiby Assonraniee Technepoes  agnonng
survey aspect and proahicular technolooiea Toy by oy fopdacd Fon brosionimd
Project. The Deasian approach adopited by the oo ceny shede b, o o

comprehensive technical approai b essential for Desiamine socby o prdgje

Conclusively, the ideolodgy of Methadology and Technical Approach fop
Design of the Project as hiabliahiled by e T e et crveraoes shanddondd

Methodology of Constiuction Supervision and ils various Components

The apsprocich of Mathoclalocry o thes oo omstooe Her Sopaer o parogp oo
the firrn is based on o relalively  ovenoge shoawdoncl. Thes Bl thoodol
proposed by the linn contains few acivanc e foeotoress bl canphieras has i
made on Quality Assttance fechnicpres anetmiey the crgaec 0ot ponligs
fechnolouies o be adopted for the o onstoone Beay oo of T Preg)
[he Methodolooy ol Constroc lon Sopserdsion orcbopdeol by e dirne s
vague and lacks a comprehensive technical approach. Conclusively
ideology of Methodoloay and lechnical Aporoach for the © onshud
Supervision of the Project. ais hiahliahled by the firm s of averaae standong

[
ot
Fh yes
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Work Plan: for Submittals & Deliverables Malching with Hlé Work Plan. Logicul

Sequence of Tasks and Coverage of all Principal Aclivilies Envisaged by
Engineering Firms with respect fo the TOR

the

The firm has provided an imprecise Work Programme lacking most of the Désian

and Construction activities. The identification and explanation for maost of

Design and Construction Supervision Stages is also missing trom the Work Plar,

2n the whole, the Work Plan subbmitted by the finn is of uverage standard
lacks the ralional and consistency to the plan for submittals and deliverd
as envisaged in the TOR.

Organization & Staffing Manning Schedule for both Design & Supetvision

The Organization and Staffing Mannina Schedule submilted by the firm ig
in consistency with the proposed Work Plan of the finm and the Man-Mc
proposed by the KW&SB. The Manning Schedule highlighling the man-Mc

the

out
bles

not
nths
nihe

of the individual staff proposed for the Project has been submitted by the finm.

Activity Schedule displaying each and every Activity by Bar Chait

The firm has submitled a delailed Activily Schedule «ovenng acti
pertaining to the Design & Construction Supervision of 65 MG Project
larger extent. The schedule of aclivilies submitted by the finn mangin
synchronizes with the Project Dedan petiod and © onshioclion Supery
period indicaling most of the o hivities wilh ther «onnnencemenl

conclusion dales ieprasented theovegh Bor ¢ hoels

Overall presentodion of fthe Acfizily o bes dodes cobappt e o T By yoeal

stomedencd ol corvers the paop et oeens O i thus Brosp ool by cieneend \
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

. Qudlity Management System covering Complexily ol the Assignment| with
assured best Standard Quality

The finn has proposed the Qualily. Manaoernent Seshern barasdd o on
average professional approach. The syshenn paoposesdd boe thee furee o orflonn
different steps. which are not in consistence with the Progec tieopmement] o
I5s of average standard.

3. Key Professional Staff
Qualification and Compelence for the Assignment (Design leam)

"

The leam ol key Professional Staff proposead by e B for comving ood Hie
Desiun of 65 MG Project is generally well qualiliedd bl prossessss o efoges
relevant experience of working ot a Bulk Weler Sopyply Progess bsinlonr fo e gvcs |
Pl’f‘j"“f'l and do nol have ample experienco of working g vncles snlor cnconien
anct conaditions,

4. Key professional slalf
Qualification and Compeltence for the Assignment (Supervision lTeum)

The Team of kev Professional Stall proposed by the fien for o anshodtion
Supervision Phose of 45 MDY Project comptises ot o oot ok
Batchelor Degree in thei relevant ficfld of expenence. post of the key ol
proposed by the firm possesses marginally good expenence ol working on
Construction Supervision of a Rulk Water Supply Project cnd dndder similen working
conditions, The C.V of Senior Residenl Engineer (Civil) 01, has not beeri
provided by the firm.

5. Mandatory Requitements

a. P.hd or Masters Degree from Foreign Universilies

The firm has not proposed any Key Personnel having Phda Degree rom Forgian
University in its Design Team. 4

The firm has proposed five (05) Key Personnel having Masters Degree friom
Foreign Universities in its Design Team.

The firm has proposed tow (04) ey Personnel having Morsders [egpee hipm
Foreign Universities in its < onstrucfion Supervision Tecn

b. Permanent Employment Certificate with the firm for afleast one (01) yea

The firnmy has subnutted the Perprv oo Proonsdoveneaot o eatitio wrfer oof Do e
Keyv Professioneal Stogff ey ils T Busic o8l e gl \\\

|
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Detailed Design & Construction Supervision
A Additional 65 MGD Water Supply
Technical Evaluation Report Scheme from Haleji tp Pipri, Karachi

The assessment of the fitnis tlabulaled as under

Ciileaor Maximum | Marks ‘
gory Marks | obtained i
Specific Expetience of the
Consuliant relevant to the | [0 00,000
Assignment ! _
Adclequacy of the ’ | ‘
proposed Technical . ‘;
Approach, f‘.49TF1rwc fology ‘ 50) | 19000 '
and Work Plan in . '
responding fo the T=ims ol :
Feference ‘
Key Professional Staff | ‘ ’ |
Qualification and | 20 18.200 !
Compelence for the \ ‘ |
Assianment (Desian Team) |
| I
Key Professional Staff ;
Qualification and |
Competence for the 10 6.330 i
Assignment (Supervision 1'
feam) iI
Total Marks 100 44.230 |
Note
Due to non submission of Permanent Employment Certificate. only 50% of
scored marks are awarded to Key Professional Staff,
Minimum passing marks = 70% or above on aggregate basis with atleast 1/3
marks in each Section.
Conclusion

The distribution of marks and overall result achieved by the firm is tabulatgd in
Annexure-"A" Yy '\,

A",]
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Detailed Design & ConstruLtion Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

ANALYSIS OF PROPOSAL-2

4.2
Engineeting Fitn: M/s. Asian Consulling Engineers (Pvl) Lid,
Consorlium Patiner: None
Addiess: C-03, Jhelum Bloclk, Green Foils 2 Canal Banl Road Lghore,
Subbmittal: Q) One Onamal 4 Two oo
t) Sealed Financiol Proposctl (Comes o onenrol)
General:

M/s. Asian Consulting Fnaineers (Pyvb) Lict s anlocal Pokistomd Frenneennog finn] oo
has submitted the Technical Proposal for el PACY Projesc b o e simcles esrihiby - Thfe tiree
has subimitted ils Techwocal and Financial proposals vicles letfer Tlo acc BT 70
dated: April 29 20164,

The information as contained i e Tec hiie ol Propaosorl T Teeete o biecked for
completeness clarity and conlfonmity o the Toy ke
In general the overall perceplion evolved aller reviessane g e Lo birwe o Prropa sl
thal:-
o Approach of proposal presentalion mmargimally corpliess bo fhes reopomemgnt of
REF Document

e The firm has submitted the conmmenls and suagestions on TOR C ounteppond
Staff and facilities to be provided by the Clien) ancd hos tuahliohiteo cgrcin

issues. which in his view cre anomalies as condonmec m the FER Do el

The proposal has been examined closely in accordance with Section- 10 of the RFP
Document the details of which is demaonstiated as follows

1. Specific Experience of the Consullants Relevant to the Assignment

The firm has submitlted complete description of the relevant works completad o
in hand during last 10 years in Pakistan or abroad cosling Rs. 1.00 Billion or athove
and has stated to complete the Design & Conshruclion Superaision of more than
5 projects relevant to the assignment,
The firm has successfully achieved Ihe requirement of specific experiende in

Section =1 as per the laid down Evaluation Criteria

2. Adequacy of the Proposed Technical Aggrou_cﬁlﬂgihudulg_g'y und Work Plart in
responding to the Terms of Reference

a. Understanding of the Scope of Work and Design Consideralions of Additional
65 MGD Bulk Water Supply Scheme, (Detailed Descriplion)’

The fechnical proposal subsmiltedd by The finne mcanamally < overs dlecn
undersianding of the scope ol wotk aned ot foofones o one =rning | Hhie
project bot e des gpyecifies eding vsioary oo PSS venindiney Ptk Wealer Sogapol,
Systern The Tinrn has pepuessanibes ) v derabomu by o T Dusgon tecpurempnis
for the Projesct whic by cnes cgonen o oeadome Thies b ber ned By aabalds

Cleorly dnidders o Thevse oo o ool cpciefe gl g toee e B gt \\\\
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Detailed Design & Construgtion Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

Fhve Tirpee brors vood ebiescvn e condbobinn od g spacn e | e ] o | rh

the Praject, no inder redotimig of reslesvom b pesness colbe fhes ol o sleobesopf by
been elaboratled in line wilh Section 1O ob P Doomment. the cwverall prpject
uncderstandineg of the firn beos been Toond crverorces cne b od oaddinon, stomcdionods

-_—

by Understanding of the Time Conslraints of the Addilional 65 MGD Bulk Wate
Supply Scheme and its design and supervision sfages.

The firm has not been able To cleonly understonrnd Thee o opes of ok s
indicated in the RFEP Document and also Tacks Cleor vncdersdomdinga 1o
indicale the soggestions o overcome e fioe conshioits i orcdgr o
compleie the assiatument of etailecd Dresiarines oo b oo e fion e apee Fisgor

of the Proyect within the cllotted fipe slod

The firry is vnarbdes toy vimedesrsdow d s stopente e s o bt fov i foa B o espe gl
completion of the assignment reloded o Desior ol © onstion Hore sopsespgsifany of
65 MG Project and has failedd o o over this cspsc Do des bas bese b ool paopfosal

. Specialized Services, Skills and Access lo Pailicular lechnologies of a
Consvultanf, and his Approach to Design and Conshuction Supervision of the
Additional 65 MGD Bulk Water Supply Schemne

The approach proposed by the finn fo exacole [y onstiltare o assianient
lacks any kind of innovative steps and Specidlized Services where enphiosis his
been made on customized Desian technicues but portic olor lechnologies fo e
adopted tor Designing the Project has been misuna. Thes Desiopn apprdea by
adopted by the fiim is very sketchy and lacks impotlant fealinres maniclatoly for
designing a projgcet of such maanitude. whereas in the Constiuchon Superyision
Phase, the firm fails to highliaght the measures thal enstres the completion of
works through specialized skills. Conclusively, the ideology of Specidlized
Services, Skills and access o Parlicular Technolodies for the  Desion | oind
Conshruction Supervision highlighted by the firnnis of average stancord,

d. Technical Approach & Methodology of the Detailed Engineering Design and
its various Components

he Technical approach and Methodology of the detailed Fnainegiing
design proposed by the firm is based on a relalively average standard| The
Methodology proposed by the firm coniains no innovative steps but emphasis
has been made on customized Design techniques,”ignaring the parti¢ular
technologies to be adopted for Designing the Project. The Desian apprgach
adopted by the firm is very sketchy and lacks o comprehetsive techpical
dpproach essential for Designing such a project. Conclusively, the ideolodly of
Methodology and Technical Approach for the Design of the Projec], as
highlighted by the firm is of average standard, '

e. Methodology of Construction Supervision and its various Components

The approach of Methodology of the Constroc tion Soperasion prroposed by
the firm is based on a relalively overage standdondd, The saethoooloo
proposed by the flirm contains no concrele steps janaling the aspedt of
particular fechnologies o be adopled for the ¢ onpshioehon Sapernvision of the

Project The mMethodolooy of Constioe Bory Sopestsinionn ercfespadescd bog thes fifong i
vety vague andd lorcks o o ompresbiensices Jee hingoal capapston 1) ol ey
the ideology of PAethoddoloay cmed Fea Taoe oal Ao e bvedoan fhw ot o] by
Supervision of the Brajes 1o bacbiliobbes b fres b o cpsesrogops sl o P \\
|
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Detailed Design & Construction Supervision

Additional 65 MGD Water Supply

Technical Evaluation R 2 iaskle :
! Rpa Scheme from Haleji to Pipri, Karachi

f. Work Plan: for Submittals & Deliverables Malching with the Work Plan. Logical
Sequence of Tasks and Coverage of all Principal Activities Envisaged by the
Engineering Firms with respect to the TOR

The firm has provided an imprecise Work Programine lacking most of the Design
and Construction activities. The identification and explanation for most of the
Design and Construction Supervision Stages is also missing from the Work Plan.

On the whole, the Waork Plan submitted by the firm is of average stangdard
and lacks the rational plus consistency to the plan for submittals jand
deliverables as envisaged in the TOR. '

g. Organization & Staffing Manning Schedule for both Design & Supervision

The Organization and Staffing Manning Schedule submitted by the finm i§ not
in consistency with the proposed Work Plan of the firnn and the SMan-ranths
proposed by the KW&SB. The Manning Schedule highlighling the pan-mManths
of the individual stuff proposed for the Project has been submilted by the firm.,

h. Actlivity Schedule displaying each and every Actlivity by Bar Chatl

The firm has submilted a detailled Activily Schedule covenng activities
pertaining to the Design & Construction Supervision ol 65 MGD Projed! to
some extent. The schedule of aclivities submilted by the finn do |not
synchronizes with the Project Design period and Conshuction Supervision
period but mentions the commencement and conclosion dates which i

represented through Bar Chart,

Overdll ptesentation of the Aclivity Schedule submiilled by the fiim i of
average standard.

i. Quality Management System covering Complexity of the Assignment yith
assured best Standard Quality

The firm has proposed the Quality Management Syslem buased on| an
average professional approach. The system proposed by the finn contins
different steps, which are not in consistence with the Project requirement gand
is of average standard.

Key Professional Staff
Qualification and Competence for the Assignment (Design Team)

The Team of Key Professional Staff pioposed by the firm for canying out the Degign
of 65 MGD Froject is generally well qualified and possesses good releviant
experience ol working on a Bulk Walter Supply Project similar to 65 MGD Froject
and have ample experience ol working under sinilar envieonme ot and condiiops,

Key professional staff
Qualification and Competence for the Assignment (Supervision Team)

The Team of Key Professional Staff proposed by the fimy for Constucion
Supervision Phase of 65 MGD Project-compnses ol a number of Master Degtee
Holders in their relevant field of experlence. Most of the r\_e-,' Statf proposed| by
the firm possesses good expetience of working on Conslruction Supervision af a
Bulk Water Supply Scheme and under similar working conditions. \\r
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Detailed Design & Construction Supervision
\dditi 5
Technical Evaluation Report i Additional 65 MGD Water Supply
Scheme from Haleji to Ripri. Karachi

5 Mundaultory Requirements

a1 P.hd or Maslers Degree from Foreign Universifies

TFies ““” e b L= T8 B T i’:!': boae M g T T | ik
Fesresiomy Dirpvesrerfee s g ibs L owssge gt Lo
[hes T bios v voses | foven (041 By Fepsormaes] buoponpep (40 1eq e e e

Fowesiam Hniversibies iy its Desicn Teong

[HRY= Iirl[l'l'] [liz}--ni---!“- {"":lf' R A 1 A 1 1 By i I (=
Fespesiony Dhpeeesrsibiess iy ibs Senpserasie e Lese g

L Permanent Employment Cetlificate with the firen for alleast one (O01) year

Thea fivrr bwa sodseniiftescd T e ool v

by Prodescageny gt ol d o oll ooy
\
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Technical Evaluation Report

Detailed Design & Construg

tion Supervision

Additional 65 MGD W
Scheme from Haleji to

ater Supply
Pipri, Karachi

Assessment

The assessiment of the firm is tabulated as under:

| Assignment

Category

_Sp_ecific Exbéﬁé_n_ée_bf-ihe
Consultant relevant to the 10

and Work Plan in

Reference

Team)

Adequacy of the
proposed Technical
Approach, Methodology

responding to the Terms of

Key Professional Staff

Qualification and
Competence for the
Assignment (Design Team)

Key Professional Staff

Qualification and
Competence for the
Assignment (Supervision

I Maximum
Marks

30

Marks
obtained

10.00

' 20.00

26.640

92:630

Total Marks

100

66.270

Minimum passing marks = 70% or above on aggregate basis with atleast |

marks in each Section.

Conclusion

/3

The distribution of marks and overall result achieved by the firm is tabulated in

i Wi N
Annexure-"A". \\'

|

( Page 14 )




Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

ANALYSIS OF PROPOSAL-3

4.3

Engineering Firm: M/s. B.M Consulling Engineers (Pvi.) Lid.

Consortium Partner: None

Address: Office No.5, 4th Floor, Dean Arcade, Plol No.DC-4, Block-8,
Clifton, Karachi

Submittal: Q) One Original + Two Copies
() Sealed Financial Proposal (One Original)

General:

M/s. B.M Consulting Engineers (Pvl.) Lid. is a local Pakistani Engineering firm whofhas
submitted the Technical Proposal for 65 MGD Project as a single entity. The firm|{has
submittéd its Technical and Financial proposals vide letter No. BMCE/251/2016,
dated: 29 May 2016.

The information s contained in the Technical Proposal Has bazegi o buscked for
completeness, clarity and conformity to the T.O.R.

In general the overall perception evolved after reviewing the lechnical Proposal is
that:-

o Approach of proposal presentation is reasonabile cand complies marginally to
the requirements of RFP Document.

¢ The firm has not submitted any comments or suggestions on TOF and aglees
to the TOR as contained in the RFP Document.

The proposal has been examined closely in accordance wills Seclion- 10 of the RIF P
Document, the details of which is demonstrated as follows:-

1. Specific Experience of the Consultants Relevant o the Assignment

The firm has submitted complete description of the relevanl works completedd o
in hand during last 10 years. However. these works possess no relevance withfthe
works envisage to be canied oul under 65 MGD Froject. Hence, the ffirm
possesses no relevant experience.

The firm has failed to achieve the requirement of specific experience in Sectipn-|
as per the laid dowrrEvaluation Criteria \\,

A
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Detailed Desiygn & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

Adequacy of the Proposed lTechnicul Approuch, Melhodology and Waorlk Plan in
responding o lhe Tenns of Relerence

1. Understanding of the Scope of Worlc and Design ¢ onsideralions of Addifiopal
65 MGD Bulk Water Supply Scheme (Delailed Descriplion)

The: technical  pyoposal sobsynibbed by e By ol Pyt cvgears ey
understanding of the scope ol work and athier feabnes caoncemimng| the
project but mcludes specific chiscossion ol the Soope of Woeonk o roentiondgf in
the REP Document, The firmn ek s sowmed bovesadleso o cpec b oo fesre o e of He
existina water supply system o fooroc b sopopsar e ol by vedessont clotonls pedqate |
o the waler conveyance systern, pumping stahions tesercons aned filter plon

currently linkesd wilh the weotber sopply of the city The Hieoc b ricd been oibfes o
=T }I|‘?"1Jr]f I”I’\?r!l\rl ”1(3 SO IE eyl weark s Hp'liu et o Py BV R D ot [ e

also lacks cleon nnderstanding of the paojodc

The firrm s nol shevaery cravell cdedfinieod crpporoeae b beeconeds poes b ogk ool
Ihe Project nointer relaling of relevant issoes wilbe Thee ddesion shrerteon o
been elabaoreted] iy line calthy Sectiory Toved B0 P oy el Thes oo gl g e
undlerstarncding of thee fierny s by o] paoson e ool eorediregr, b fon

b, Understanding of the Time Conslraints of the Additional 65 MGD Bulk Wale
Supply Scheme and its Design and Supervision Stages.

The fim has nol bheen able o cleonly onclerstomed e oo ape b wonh ore
indicated in the RO Dacorment ood alser Tonc ko o leoar oo hinelr
inchcate the stcgestions to oo care e L e ' tefe

complete the assignmment of Datonle ol Dresiomitier ot oo o stpae fysion

of the Project within the allotted fime slof,

The firrn s unable to understanct the sianificane e ol Biroes for ton o the o rall
completion of the assignment related 1o Desian o cCanstroe fion Sepsapfsion
ot 65 MGD Pl(}iﬁ?f‘i and has failed to cover tHhis B IS IETos RRIAT {er bus teaclapc oyl
proposal.

c. Specialized Services, Skills and Access fo Particular Technologies of a
Consultant, and his Approach to Design and Constivction Supervision of the
Additional 65 MGD Bulk Water Supply Scheme

[he Aapprodch proposed by the firtrr 1o execule the o onsoltorey assignment
lacks any kind of innovative steps and Specialicoed Services wheral o
emphdasis has bheen made on e parlicolar technoloopes To e addopstfed for
Lesignmng the Mtoject which has been o oissiey Thes Desion agsprorsch
adapted by the firm s very sketehy ancd lacks importord tecbores menicdofiony,
for desianing o propot ol soc by roegnidocdes b o e e IS [ ARTH TR
Supervision Phass the fiooo fonls Lo baohlcbd B s psomes dhol snsness| [
completion of waorks through spyecialized skils. o oneclusized,  thes pdealogl of
Specidalized Sewices Shills and ccoess oo Porlic vlor T hinodogies for [ e
Desian and Conshoe oy o iony Dacgblicpbess by s T 0 od ey ey e

cleatsedoarcd \\‘\‘
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Technical Evaluation Report’

Detailed Design & Construction Supervision

Schente from Haleji to

Additional 65 MGD Water Supply

Pipri, Karachi

Technical Approach & Methodology of the Detailed I ngineering Design dnd

its various Components

Ihe Technical approact and Methodology  of e obedboniteod B rine
design proposed by the fitm is based on arelalively averaae stondondg
Methodology proposed by the finmn confains no innovalive sleps ianorin
survey aspect and particular technolodgies To b ocdogbecd fon Dessionin

Project. The Design approach adopted by the finn s very skelcby ol log
comprehensive technical approach essential for Dresiomineg sovbe oy g

Conclusively the ideoloay of Methoddolocry caned Lo Bane b Agpaproen by f

Design of the Froject, as hiahliabded by the firms ol crveracss standord

Methodology of Construction Supervision and ifs various Componenfs

The approach of Melhodaology of the Conshioe ficn Sopersion oo
the firtn s basescd on o eladivesly ceerage <honedoacd T Fstbad
proposed by the it does not contain any acfeore o feofares o

aspect of particular technoloaies to be adopted for the o oonstn
Supervision of the Project. The Methodology of Conshuction Super
adopted by the firm is very vague and lacks o comprehensive lec
approach. Conclusively  the ideoloagy of Methodology  and  Tect
Approach for the Construction Supervision of the Progect s buahilhalte
the firm is of average standard,

IR
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Work Plan: for Submittals & Deliverables Matching with the Work Plan. Logical

Sequence of Tasks and Coverage of all Principal Activities Envisaged by |
Engineering Firms with respect to the TOR

The firm has provided an imprecise Work Proaranme loe bing miost o
Design and Construction activities, The identificalion and explanation for
of the Design and Construction Supervision Stages is alsor rossing fron
Work Plan.

On the whole. the Work Plan submitted by the finmn is of averaae standar
lacks the ralional and consistency to the plan Tor subnuttals and deliver
as envisaged in the TOR,

Organizdﬁon & Staffing Manning Schedule for both Design & Supeivision

The Organization and Staffing Manning Schedule submitted by the finm s
consistency with the proposed Work Plan of the firm ancd the fioan-p
proposed by the KWR&RSR. The Mannitig Schedule hialichtine 1he kAo rMon
Ihe individual staff proposed for the Project has not beon subanitted by the f

Activity Schedule displaying each and every Activity by Bar Chait

The firn has subimitted an imprecise Activily Scoheduole not covering
activities pertaining to the Desiony & 0 onshioe How Sopaesisiesry o /A8
Project 1o v larget extent The Work i doles st 15, e T rep s
anly thes Mo fAOnths whbae by ey ooy oy b s conlby B Prrespesc ] s

Construction Supervision Petiodd,

Owerall presentation of the Actizity S becdoter sobanitbescd e The Jiten s of
stoanrcdomed camyed Loge b thes peseqonirespraesp b ool b e et Brove gy
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Detailed Desigyn & CunstruLtion Supervision

: 2 Additional 65 MGD Water Suppl
Technical Evaluation Report ” i i oy pp y ;
Scheme from Haleji to Pipri, Karachi
I Quality Management Syslem covering Complexily of the Assigonmen] with
assured besl Standard Quality
b firrny byas porespaormescd Jhye Oy P s 1l cate gy Py I 1"
dveraae protessional cipsprooch Thes syster poaopesescd by Bt s it g
consistence wilh the Projectiequitement and s ol seoeroce sbanddond
3. Key Professional Stalf
Quualification and Compelence for the Assignmeni (Design Tewim)
The Team of key Professional Stalf poroposecd by Thee Biene fer o onromey ot fhe
Desicn of A% Az Projec b s cenerolly onepoclibioso b o 4 posnes e cpidi o
televant expetienc e of working oreor Bolk Worbesr Sopaoly Prespes Eapileore toe e G it o
Proec aaned cdovnel brerve cpvipils sagpaenpe=nie s o] coonb o ciyedea rpnlboar e o el
cncd conditions
4. Key professional staff
Quualification und Compelence for the Assignmen! (Supervision Teaim)
Ihe lecnn ol bey Profoessopl Dot paopaosesd byt e (R (L0 B TR
Supervision Phases of a5 pACH Proect compises tondl ol srodigtes bifaan
Balchelor Dearee i thei 1elevant field of expericne e fAcnl of fhe bey| ol
proposed by the firm possesses marginally good experience of working o
Construction Supervision of o Bulk Wettesr Supply Progec bomcd o desp sirnilen weprkina
conditions.
5. Mandatory Requirements
a. P.hd or Masters Degree from Foreign Universilies
The firm has nol proposed any key Personnel hoving Phe 0 Decgree [ fron
Foreign Universities in ifs Design Tecimn
The finn hus proposed five (05) Key Personne! Do Mo fers Diearee |inn oy
Design Tecm.
The firm has proposed only one (01) key Personnel having tMasters Decppe i
its Constriction Supervision Tean
b. Permanent Employment Cerlificate with the firm for alleast one (01) year
The firm has not submitted the Permanent | implowvimen! Terhficates of all
positions for the propasedd ey Protessionctl Shofl of Dy mnd © onstruls fion
Nopervisiop: e -
W
)
( Fage 18 )
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Technical Evaluation Report

-

Assessment

The assessinent of the fioovis Tobwlebeod o o des

Calegory

Specific FExperience of The
Consultantelevant to the
Assignment

Adequacy of The
proposed Technical
Approach, Methodoloay
aancd Waork Plor in
tesponding lo the Ternns of

Peferenc e

Key Professional Staff
Couatlification anc
Compelence for the
Assiagnment (Design Teormn)

Key Professional Staff

Qualification and
Competence for the
Assignment (Supervision
fecim)

Maximum
Maiks

0y

i

10

Detailed Design & Construcg

tion Supervision

Additional 65 MGD W

Scheme from Haleji to

Marks
oblained

[1[1_f i

| 340) |

Total Marks

100

22.560 ‘

Note

Due to non submission of Permanent Employment Certificate, only 50% of
scored marks are awarded to Key Professional Staff for all positions.

. )
i)

Minimum passing marks = 70% or above on aggregalte basis with atleast 1/

Key Professional Staff (Design) =
Key Professional Staff (Supervision)=

marks in each Section,.

Conclusion

10.440 + 2 = 5.220
2.680+2= 1.340

ater Supply
Pipri, Karachi

The distribhution of marks and overall tesult crchieved by the fim s fabolaled in
Annexure-"A" el
AN

{ Page 19 )




Detailed Design & Construcgtion Supervision

Technical Evaluation Rep:ort

ANALYSIS OF PROPULS L

Additional 65 MGD Water Supply
Sceheme from Haleji to [Pipri, Karachi

4.4
Enginecring P « M/s. EA Consulling Pyl Lid.
Consortion Pogtpyer: M/s. JERS Engineering Consultanis
Aciclress AL-2 15Ih Lane OIf Khayaban-e Hilal Phaose- Vi DHA Kajac hi
Subyrmttal 1) Cave Cmepnegl ol i

b e et Finvcrte pogl Prospsessey g RUNIE
General:
M/s. FA Tansolling Pt Pl s o oo ol Babistomi Focgie s aine s linone cobvo b stbonn it
the Technical Proposold tor A5 PACY Presjer by esses dorthoay cally 14 L S O TR U=l ST AT
Consoltands. Thes finrn b sobsenitbescl e s P ogb o] Tirgoare aenl paeogs T TR = T
Ho. EA/Budev /091 L A/OS La, dloles s 20t Ay e
The donnahion as condonnecd e thiee Tesc b al Progperoal e tesene o e baodi foa

completeness, clonity and conformily fo the 1o R,

In general the overall percephion evolved affer roviecooy Thes Teacbige ol Progposal

is that:-

o Approach of proposal presentalion is approptiote: voell detmesad caed con
fo most of the requirements of RFP Document.

e The firm has submitted comments and suaaestions on TOR identifving diffgrent

points for the consideration of KWE&SR,

The proposal has been examined closely in accordane e aith Section- 10 of the
Document, the details of which is demonstrated as follows:

1. Specific Experience of the Consullants Relevant to the Assignment

The firm has submitted complete description of the relevont coorks - onnpiletd
in hand during last 10 years in Pakistan or abroad ¢ oshng Ko 100 Billion o o]
and has stated to have completed the Design and Conshruction Supervisia
more than 05 Projects relevant to the assignment.

The firm has succoessfully o hieved the requitenvent of specibic ceaperien

Sechion — | as per the oo ddevaan eoliabiong © iteaiey \\
)
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Technical Evaluation Report

2. Adequacy of the Proposed lechnical Approach Melhodology and Work Plan
tesponding to the Tenns of Relerence

1.

Detailed Design & Construction Supervision

Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

in

Understanding of the Scope of Work and Design Consideralions of Additional

65 MGD Bulk Water Supply Scheme, (Detailed Descripiion)

The fechnical proposal subanitted by the Tiiny coneas et of dhe feoores
concerning the project. The finn hor represendod sonmed boowledae [oned
understanding of the axshing water sopply systern of baroso b copporiesdt by
televant daelonls relatedd o the wwntbesr o onpvesyanne « Fesenn poavmmnag e sbeatferns

reaservoirs anc filter plants corently linkedd withy e coobes ol o T oty | T

fum has well underistood the scope of work o e aldesdd gy thes P
Document

The approach shiown by the e s veell cdestinesed tovwomad e soopme of aofe o
the: Project, The inder relafing o redevand assoess s e esicnm shrorfesgs [
been elaboroled sianiticomtly m line wilby Seve bosy Terof FF Do cimnent finy o
very elfective and professional micmner, The ovetall propsc b oooderstencfingg of
the firrm has been found good and in consistence with e 2P Doconpend

excent for come minor detoils, whic by shonled borees besespeeslogbaorodescd o enfoe by

comprehensive monnes

Understanding of the Time Conshaints of the Addilior al 65 MGD Bullk Wialer

Supply Scheme and its design and supervision stuges.

The firm has clearly understood the Scope of Work os indicaled in the B FP

Document and has also indicoledd thee sogoaeshons oo o oanee the |
conshaints in order to complete the assigrment of Detonled [eaoning
Construciion Supervision of the Project aathin fhies allettezof finne slot

The firm understands the sianificance of time factor for the overall comple
of the assianment related to Desian and Conshuclion Supervision of 65 M
Project and has covered this aspect under his tec hinical proposal

Specialized Services, Skills and Access lo Pailicular Technologies
Consultant, and his Approach to Design and Consiruction Supervision of
Additional 65 MGD Bulk Water Supply Scheme

The approach proposed by the fiim o execule the corsultancy assignn
possesses different innovative steps and Specialized Services whete empl
has been made on customized Design lechniques as well as parhic

URRISS

micl

fion
GD

f a
the

efﬂ
8 K
e

technologies to be adopted for Designing the Praject. The Desian approgich

adopted by the fiim is in detail and contains important features mandda
for designing a project of such magnitude, whereas in the Constroc

Supervision FPhase. the finn has hiahlioghted The measores thal ensores
completion of waorks theoveghy sprseaalizescd shills © e T ety e aofenlig
Specialized Sevvices Shilly ancd cnocess foo Potic e Tes ninodowcpes fo

Design and Conshroction Sopervicon bughlhol e By the T ds ol o

standond, §,
=1
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Technical Evaluation Report

@

Additional 65 MGD
Scheme from Haleji to

ter Supply

Delailed Design & Cunstr#ion Supervision

Pipri, Karachi

Technical Approach & Methodology of the Delailed Fnainecring Design aned

its various Components

The Techpicod opsparoen b ced Fodeo e e bodon |  ELI 11 CO o
ddesign proprosect by e o s Baoseod ony el st edy g s oo
Methodology proposed by the fitnn contains ditferent mnovalye stops |

Design lechniques, while the stnvey aspect and pronhicolon fechnologies |
adopted for Desicning e A% PACTY Prrojoct Bregs alsor ey parop o] by
firrm The Desian approce b addopsted by the finn e baorecb oo e o ebed
technical approach essenbiol For |resioprey see b paopse oo sy ed
ideology of Methodology andd Tec bancal Apspror e b o thes Do ol

Froject, as highliahted by the finrn s of aood stomefon

Methodology of Construction Supervision and its various Components

The approach of Methodoloay ol e copshoe o Stpeseosion pagsses

TR
1) yes
i
) lnr‘
e
ety g
AT
It

the firnn is based on o relolively cooo stomadoed T foes e fode g parog e

by the finn  containsg few  odvance Teabores canpbiosmnn o
implementation of Quality Asstrance bechinicpoes ancl e ospaesc ol pun e

technologies to be adopted for the Construc hion Sopervision of thee Projec]

The Methodolooy of Constroction Sopervisiony cacdopabese b by B firnn i brorsed
a comprehensive  lechnical approach, Conclosvely e leoloay
Methodology ancd Techiue al Approoe by bor The ¢ oo hons strpsesragon o
Project, as tnahliohled by the finncis of good stoe oo

Work Plan: for Submittals & Deliverables Matching wilh the Work Plan. Logical

Sequence of Tasks and Coverage of all Principal Activities Envisaged by th
Engineering Firms with respect to the TOR

The firm has provided a Work Plem which lacks o nuimilbseer of Diesign §
Construction activilies, The jdentification aned ol anclie o Tor most ol
Design and Construction Supervision Stages is also nossing lrom the Work P

e

i
Hes

o

On the whole, the Work Plan submitled by the firm is of average stondiord

without any rational and consistency to the plan for submittals
deliverables as envisaged in the TOR,

Organization & Staffing Manning Schedule for both Design & Supervision

The Organization and Staffing Manning Schedule submitted by the finm

andd

15 1N

consistency with the proposed Work Plan of the firm and the Man-Months

proposed by the KW&SB. The Manning Schedule highlighting the Man-Mol
of the individual staff proposed for the Project has been submitted by the

Activity Schedule displaying each and every Activily by Bar Chail
The firm has submitted o detailed Aclivity Schedole covernno ac iy
pertaining to the Desian & Conshuction Supervision of 45 MDD Project |
Icnger exlent. The schedule of aclivities sobmitied by Thee Tinmm synchron
with the Project Desian period and Construction Supervision petiod indic o
most ol the activities with thein conunencement oo o losion 4
tepresented throuah Bon ¢ harls

Owverall [.’h‘-—"f.(—h”h]ﬁr wr of the Ac tioiby el doles sob ot b By, e by s g
standard and o overs the pecqoiteneeods cailingeed g s Dol 1 citnnestd
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Technical Evaluation Report

Detailed Design & ConstrutJt

ion Supervision

Additional 65 MGD
Scheme from Haleji to P

Wiater Supply

ipri, Karachi

Quality Management System covering «omplexily of the Assigniment [with

assured best Standard Querlily

The firm has propiosed Hhie Coonlity BAomcgiea ey ol shoan bey ol o] o
average professional approact, e syslem paropevesod byt finmne confonns
different steps. which rmicaginally fultills thes peopuirepent cof corsstone yowithp the
Project and is of averaae standeondd '

Key Professional Staff

Qualification and Competence for the Assignment (Design Team)

The Team of key Professional Staff proposed by the fiven foe coneping o the
Design of 65 MGD Project is aenerally well qualified and possesses (ood

experience of working on a Bulk Waler Supply Project ielevant to 45 MGD

Proje(_-i cand have ample experienc = ol working vnder <aimmilon envicone

andd condihons,

Key professional staff
Qualification and Compelence for the Assignmen! (Supervision leam)

The Team of key Professional Staff proposedd by dhe e for o st
Supervision Phose oof A5 FACY Projeact comnpnisess tonostly ob «Spon oiegles b
Ratchelor Dearee in their relevant field of expronepe e 1Ace b ad the b e

proposed by the firm possesses good expernienc e ol working on Consiroe

T=1H}|

T
ST
doald
teori

Supervision of «a Bulk Water Supply Project and onder similar working

conditions.

Mandatory Requirements

a. P.hd or Masters Degree from Foreign Universilies

The firm has progosed two (02] Key Personnel having Phad Degree in its Design

Team.

The firm has proposed six [06) Key Personnel having Mosters Degree |
Design Team. -

The firm has proposed only one (01) Key Personnel havina Masters Degre
its Construction Supervision Tecam

b. Permanent Employmenl Cerlificate with the firm for atleast one (01) year

The firm has submitted the Permanent Employment Certificates
Proposed Key Professional Staff for all positions except for the paosition d
Geotech / Materials Engineer.

Due to non submission of Permanent Fmploytoent ©Cenldifioopte omly 509
Uy

scored manks are cavwondded 1o b esy Brofessiopol Stodt o oy oes poosihion \'\

T
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Delailed Design & UonslrucLon Supervisiun
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

Assessment
Thyes casseassppreat ol oof b Tevn s bogbvoniebisa by v iy

| |
' Maximum L Marks

:' Matlks I oblained

Specific Tepenenc e of Hps
Consultant relevant 1o the J 1) 2 L)

]‘ Category
|
|

Assigniment

Adequacy of the
proposed Technic ol
Approach tAethodoloay
anc Work Ploanin
respronaddingg to thee Torns of

Tl VY NY

Felerenoes

Key Professional Staff

Cvclificatioon cned 4 Gl
{ r||||l\L-|l'—_-l|| e foy e

Ascignimend (Desicgn Lo

Key Professional Stoff

Cualification cmed
Competence for He ) R

Cassionment (Superyicion
|. |&-‘4r”|1)

Total Marks 100 ‘ 74.440

23
@

Due to non subymission of Penmanent Employment ¢ ertificate onl, 50% of
scored marks are awarded fo Key Professional Stafl for followang prosition:

Sr. Geotech | Matetials Engineer : 2:82+2=141

1

Minimum passing marks = 70% o1 above on aguareaate boss st atleast 12
marks in each Section,

Conclusion

The disttitsution ol imanks vl overoll teesolb ore bieswocd by e Tove s Fobodorbesf 4

Annexure : \}

)

( Payn 24 )




Detailed Design & Constru_J!ion Supervision

Technical Evaluation Report Additional 65 MGD

ANALYSIS OF PROPOSAL-5

4.5
Friainestinag Liren M/s. Nalional Engineeting Servic es Palislon (Pvl) L,
Consothum Partner: M/s. Techno Legal Consullanls Pyl Lid
Addclress 13th Floor. NICL Building. Abbasi Shaheed Road
Off Shahra-e-Faisal, Karachi.
Submittal: (1) One Onoinal + Two Copies
b) Sealed Fincmeial Propsosol (e COniganeal)
General:
PA/s. Plestional Foonneering Serve s Pobiastory (P Dol o oo Pogb g 1y

Water Supply
Scheme from Haleji to Pipri. Karachi

g

firrm who has submitted the Technical Proposal for A5 BTy Projec b in cissociation pvith

M/s. Techno Leaal Consullants Byl Lid The finn has suibanitted] its Technieal
Financial proposals vide letter Mo, P RA025/50A JAH/O1 /A4S dated: 20 pAary. 2014

The information as contained in the Technical Propaosal b beeear e bedd
completeness, clurity and conformity 1o the 1.0,

In general the overall perceplion evolved afler reviewina Thee Techinical Prop
is that:-

el

ri ]

w1l

o Approach of proposal presentation. is appropriale well defined and complies

to most of the requirements of RFP Document,

o The firm has not submitted any comments and sugaestions on 10OR,

The proposal has been examined closely in accordance with Section-10 of the E|F

Document, the details of which is demonstrated as follows:

) the Assignment

1. Specific Experience of the Consultants Relevant t

The firm has submitted complete descriplion of the 1elevant waorks completec
in hand during last 10 years in Pakistan or abroad costineg Bs =100 Dillion or ab
and has stated to have compleled the Design crnd Constioe lion Supsenvision
03 Projects relevant to the assignment

The firm has mcnainolly ochieyec] thes reopmerned ol gpwe il ety e

Sechon =1as per the londd edeveory Boogloe st o nberiog \'\

| on
we

1 of
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

2. Adequucy ol The Moposed Technical Approach Mothoddology and Work Plah in
responding to the Tenns ol Relerenc e

a. Understanding of the Scope of Worle and Design © onvideralions of Sddiliopal
65 MGD Bulle Werler Supiply Scheme (Delailed Doese nplion)

The lechimcal paoposal sobrnittesd by Thes ding o cveas e ot i TS NNIE
concerming the project  The T b pespayess e | TR B i e TRIN
uprcdenstoncdingeg oo e o woolen g0l ' o I
televant ddetonls el ghese b e e coglea Wioe oy R R O SRURTR TS ST BT MR (S |
peeneryenrt g g fitter paloan) e ith . dipba e i 1

[inenn Bcas sl G fot o thies S se o ootk ofs dtede b Gt ¢ ) S
Howwesvest The o spreserc by shovvrs boo diye Ty o ane e sl oo bbipn o) o b ned
the scopaes OF wooak oof Fhes Prrogese b Thos mbesr poslodivieg o b pesls il bbb
cdesign shortaoyy hiors by mmfogbvaogbe o e oo peeoycaw b b g g |y |
preygec b desrshonncdimve g o Ao Dipper bep by o b sy

"'II'.i'.l"TI"‘ .'|‘|i”l"1 R | Mt TR I |

dvestded g e b edegb s g fagoy ' frif e d

b. Understanding of the Time Conslraints of the Addilional o Acby Bulle Weler
Supply Scheme and ils design and Supervision Stoges

Thve Tirrey bvoas vl e diecegdioe b, vrepe g froaayp. |

iy o fesy e corpap e e= My o pasieanine FoUos {oqplo § | It

s vrastor e od M- Frospec boasitbae B oot e ]t -

the firnny Tails oo umderstond e sicnficonees ol D fop o foa th Foaall
campledion of the assiarment eeleidesof o Liessiory oo b et fiesee e s g f
65 MG Projesc ! aned heas nob covaredd Thic caspyes Lom fon bus b Bie gl paropoa)

c. Specialized Services. Skills and Access lo Palicvlan  lechnologies of
Consultant, and his Approach to Design and C onshuction Supervision of the
Additional 65 MGD Bulk Waler Supply Scheme

e approach proposed Ly the Hoey for o oo B B ey IR IR IR =0k
possesses different innovotives st o b Spaesc e b o ST PP W AT AT S
heas bheen mactos oy custormzese ] | s ey fesc e poe RTINS (2 R (O TR A BT 1
oy he acdopatedd bor Dasigrmg ez Prospeo r s Doy oty CE R e R RV i
firrwr is i dlelenl and contains impordond tecabores povapdort o, | EERL8 TRTTR] 1E A
project of such magnitude, whereas in fhe Copstoo hon Sogserosern Phiose [

firrm has highlightedd the measures thol ensores e o orpstestiony of ok fhiro]vah
specialized skills. Conclusively, the ideclogy of Speeclizecl e
access to Particular Technoloies for thie [Degiop el o oo o o ) e
hiahlighted by the firm is of Gooc st dondd,

d. Technical Approach & Methodology of the Delailed [ngineeting Design and
its various Components

Thies Techinie sl cppwoce be oo d tAcendodooy b e ol bl of b raineeeainng
deswan propsonec] boy o thee Lo o o] oy pedborficedy oo ] atoncdone ], e
pAetheelolovgy proposecd Loy s i O T T 1 KRR A A TR AN I foopen fired
Fressiegey Fese birne e sabiles e o T IRR NN | 8 I 1 It e~ ks |

(3 L8 13918 1 ETA0 M8 AINTAN I TR COF |1 AT A IS IR 0 (6 LY U I A0 PYRESN I AT SRS (SN (TN TCRIN S0 ST ICTTARNIE B S 1
firen The=s Dvorgeary caprprew e beopdopstes d b e bieey o b ST B Prap s = teet

P b ol cqpsp e by s bl o | LR O R ER I S

(8 L=k [T DURN 8 PR CNERTES T LT vt Teee t X o - ft A
Frrospso ooy Yy bbb f 1, Liny f g i
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Vetatled Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from laleji to Ripri. Karachi

Technical Evaluation Report

e. Melhodology of ¢ onsliuclion Sopervision and ifs vorious ¢ ompaonents

| }yes A by ooof tAes by disle gy ool thaee o sy drn " o '
the firrn is based on o relalively croocd Stamcdene b Tooe fdeabbv sodeobo vy poropadoae o d
by the finn conlaing  lew  advance teolbiog b ey oy | e

nplementabion of Ouoality Asstgopic e tacbippepoess o s e Bt paonhig ol

tec-hnoloaies toy b aacdoptec] tor B st b Sgaeacirran oo thes Progac
The Methodolooy of Constiochon Sopserasions oo dop e Feg e Ty baedd o
A comprehensive  fechntcal  appstooscty O oo orpeed, o ooy, I
Methodoloay and Technical Approoeh for fhes © ongstioe o Sogoaer siony of Hhe

Project. as highliahted by the finnis of good standdond

f. Work Plan: for Submittals & Deliverables Malchina with the Work Plan. Logic¢ al
Sequence of Tasks und Coverage of all Principal Activilios Fnvisaged by (he
Engineering Firms with respect to the 1TOR

The firrm has nod paovided g cormpuaebhensiel, paepaaend ook Prowpomfinnes
I king mos) of the Desion cimed € ot Bior or hieilis ET fron il e b d
explanabion tor roosh of Thes Ty o rdiee heag TR A T S B B 1 1

prnssimey fros thes Veond Pleyng

(o Hhe welverdes s st Plowny o sssese vrhitier e doey oobeent e 3o T b 0 ool
average standand without any ational and  condstepe o o s plan) tor
subamitials cnd deliveralbdes s eppvisore ool b [o0]

g. Organization & Staffing Manning Schedule for bolh Design & Supervision

The Organization and Staffing Manning Schedule submitted by the firm fs in
consistency with the proposed Watk Plan of the finn and the man-mopiths
proposed by the KW&SE. The Manning Schedule hiahlighting the tan-Mofiths
of the individual staff proposed tor the Project bor baen cobanitte f by the finm

h. Activity Schedule displaying each and every Aclivity by Bar Chanl

The firm has submitted o detailed  Activily Scheddule covennoa activties
ertaining to the Desian & Constroec tion Supersision of a5 (AGH Troject o o
larger extent, The schedule of activilies subtbecd by e o synchiorfizes
with the Project Design pernod and Constooction Soyseprvision pretioad mdic afing
most of the aclivilies with then  cormmene ennend ced o ome Teeaon olditess

reparesenled thaoogh Ben @ hienly

toverall prraneptorlion ol e Aclial fose Jutlis covapppatle o b Bhges fpeor de o] caduere

e deed vy o cvgenns b IR IR R R TR R | [ TRCORES AL I LT (R (L magagad \-;\
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Technical Evaluation Report

Detailed Design & Construction Supervision

Additional 65 MGD Water Supply
Scheme from Haleji to Ripri, Karachi

Quuality Management Systeimn covering Complexaly of the Assigimment with

assured best Stapdard Qualily

The firenr beas pespronesed The Connalibs Bdcine ge e D TR T TR .
CyE e lﬂnfr/‘:',p. el BRI BRI bi. Thies systoryy (e v ] | Ty o Ty 51 IR
different steps which micnopnclly fullills the recpirernea b of cowrictone o ocatby e
Projesc b ot i ol envenogeres cbepyeboned
Key Professional Staff
Qualification and Compelence for the Assignment (De sign leam)
The Team of Fey Piofessional Staoff proposect bey s firen fea oo iy o] thy
[‘):_:h{f(_”] of &5 MDD f—‘[f "Iflf l s f "—'f'l{:”'lH\' ."."'-'}” el 1wk RIS W | K1 s |
pr(.;[i(.‘_;n. ool working onoa Bulk Werdesr S TRTRI Froveot palevantl foo 65 PG
Froject and have ample expetience of sworkine ccden siontloss coevcarotinhon |
e e ity
Key professional staff
Qualification and Compelence for lhe Assignment (Supervision Team)
The Team of Fey Profecsionod St paopsescdd b e i T fdee |
g wapisiony Fhegses of A% P S|y Proses PO g ! RO | oy f l
eares it thei teleyant field ol eepeiene e P Do b T b o oot
fhe firm possesses good expetenc = ol wotking ore s ot Tons e asiop of
a1 Rulk Weter Sopply F‘rﬁjmr-l vt vipvedesr siponlen searb ey ooy dibioa
Mandatory Requirements
a. P.hd or Masters Degree from Foreign Universilies
The firm has propaosed only one (01) Key Petsonnel horone Phct Dagres i
its Design Tecn.
The firm has proposed ive (05) Eey Persontiol hovingg AMosters Dregree s
Design Team,
The firm has proposed five (05) Key Personnel having Masters Degree ih ifs

Construction Supervision Teamn.

b. Permanent Employment Cerlificate with the firm for atleast one (01) year

The  firen hag  subamitled  the  Permanent  Froagpdoy o nf A e

Proposed t ey Professional Stalf Tor all posihions except tor the posifiof of

Contract Specialist.

Due 1o non subinission of Permanent Froplayineesnt @ e hific ates only 5001
scotedtmenks cnner opvccded Fo by Prostossaaeae b "0l boa cabse coss ool s
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Detailed Design & Cuustrchlion Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to F:ipri. Karachi

Technical Evaluation Report

Assessment

The assessiment of the firnyis tabulaledd as undet

Calédo ‘ Maximum ‘ Marks
gory | Marks ' obtained
| Sp_éciﬁc_Experiehce of the [ |
Consultant relevant 1o the 10 f.1)00)
Assignment
Adequacy of the
proposed Technical i i
Approach, Methodology |; 50 SO0

and Work Plan in
responding to the Terms of |
Reference

Key Professional Staff ‘ ‘

Qualification and
Competence for the

‘ 30 | i 70
Assignment (Design Team) | |

Key Professional Staff

Qualification and ‘ ‘ '
Competence for the | 10 7.840
Assignment (Supetvision
Team)

Total Marks 100 70.560

Note
Due to non submission of Permanent Employment Coatilicate only 50% of
scored marks are awarded o Key Professional Staft tor tollowmg position:
Contract Specialist = 1.76 + 2 = 0.88
Minimum passing marks = 70% or above on aggreaate basis with
atleast 1/3 marks in each Section,
Conclusion

The distribhution of marks and overall resull achieved by the tirmis

tabulated in Annexure-"A", <
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Techpical Evaluation Report Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

SECTION -5
SUMMARY OF SCORES AND CONCLUSION

The Technical Proposals have been evaluated in accordance with| the
approved Evaluation Criteria and the marks are allocated accordingly as refgred

inL.O.I/R.F.P Document,

The Proposals have been checked and examined in detail. The summa(ized
result is exhibited as under, showing the overall status and the matks obtained by the
individual Engineering Firms / Consorlia:

Table 5.1
Sr. ; Z Marles <
No. Name of Firm / Consortia ' oblained | $tatus
. IM/s.Velosi Integrity & Safety Pakistan (Pvt.) Lid. | 44.230 Fail
2. |[M/s. B.M Consulting Engfneets (Pvt.) Lid. 66.270 | Fail
| e——— . S |
3. |[M/s. Asian Consulting Engineers (Pvl.) Lid. | 29.120 Fail
— = - = | b
4. |M/s. EA Consulling Pyt. Lid. - 74,440  Pass
in association with
M/s. JERS Engineering Consultants
5. |M/s.National Engineering Services Pakistan (Pvt.) Lid. | 70560  Pass
in association with
M/s. Techno Legal Consultants Pvi. Lid.

The Consultant Selection Committee, in the light of The evalualion carfied

oul and subsequent allocation of marks to the Engineering Firms msorig as

per the approved Selection Cirileria explained in the L.O.0 Document, fin

tabulated the results of the Engineering Firms / Consorlia as presented in T

51 above
{_ A\ . .
e P

Igbal Paleejo “Asif ATi Khan
Execulive Engineer (Haleji), KWASH Dy, Proyesct FAcmacer (R 1) RWE S
(Member / Secretary) (Member)
2 N
\Q}’N“ n}: .-'I S fh
AkbarlBrihmani Ghulam Muhammad Shaikh

Dy Secrelary (Dév ), Finance Dopll Asuin leaal e PR Dy ot
Govt ol Sindh (Member) cvvetninenil o ancdis (Member)

By

Sikandar Ali Zardari
Project Ditecior (65 MGD) KWwash
(CONVENER)

* ( Paye 30 )
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Technical Evaluation Report Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

qs}.cm_oﬂ integrity & Safety Pakistan (Pvt.) Ltd.

: Section - t
Sr, = e . | Marks _
Description | Max. Marks | ;
No. | obtained
|
1 _mumn:u_n EXPERIENCE OF THE CONSULTANTS RELEVANT TQ THE ASSIGNMENT 10 Points
_"Gmm_mn (PFreliminary/Detailed) of major water supnly & allied warks including cost, compieted or in hand during the : .
# ___mﬂ 10 yearsin Pakistan or abroad (1 point fer each project of Rs. 1 billion or more in water supply) SPoints O Points
a _m ympleted one Project of Rs. 1 Billion or more during ast 10 years. _ 1

b [Completed two Projects of Rs. 1 Billion or more during last 10 years

¢ |Completed three Projects of Rs. 1 Billion or more during last 10 years.

d |Completed four Projects of Rs. 1 Billion or more auring last 10 years.

oW

e |Completed five Projects of Rs. 1 Billion or more quring last 10 years.

Construction supervision of major water supply projects and allied works including cost, completed or in hand

. - . . . 5 Points - 0 Points
auring the last 10 years in Pakistan or abroad (1 point for each project of Rs. 1 billion or more in water supply)

a |Completed one Project of Rs. 1 Billion or more during last 10 years. 1|
b [Completed two Projects of Rs. 1 Billion or more during last 10 years 2
¢ |Completed three Projects of Rs. 1 Billion or more during last 10 years. 3
d |Completed four Projects of Rs. 1 Billion or more during last 10 years. 4
e |Completed five Projects of Rs. 1 Billion or more during last 10 years. 5
Total : 10 Points _ 0.00 e )
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Detziled Design & Construction Supervision
Additional 65 MGD Water Supply
Technical Evaluation Report Scheme from Haleji to Pipri. Karachi

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

Vi/s.Velosi Integrity & Safety Pakistan (Pvt.) Ltd.

Section - I

| Sr. 5 - T Marks
& n ax. ar
No. SeE TN obtained
_ I ADEQUACY OF THE PROPOSED TECHNICAL APPROACH, METHODOLOGY AND WORK 50 Points
_ PLAN IN RESPONDING TO THE TERMS OF REFERENCE
| a Understanding of the Mnomm of ,.&o._.r and U.mm._,m: n.o:mamﬂmﬁ__oﬂ o.m Additional 65 MGD Bulk Water 6 Points 2.00
iSupply Scheme from Haleji to Piori, Karachi (Detailed Description)
| b Understanding of the Time Constraints of the Additional 65 MGD Bulk Water Supply Scheme from Haleji & Poiiiis 0.00

to Pipri, Karachi and its design and supervision stages

_ ~mnmni_._mm.a Services, skills and access to particular technologies of a consultant, and his approach to
; ¢ |Design and Construction Supervision of the Additional 65 MGD Bulk Water Supply Scheme from Haleji 6 Points 2.00
“I to Pipri, Karachi Project

d |Technical approach & Methodology of the detailed Engineering Design and its various components 6 Points 2.00
e |Methodology of Construction Supervision and its various components 6 Points 2.00 ’
Work Plan: for submittals & deliverables matching with the work plan. Logical sequence of tasks and i
f . . : P _ 6 Points 2.00
coverage of all Principal Activities envisaged by the Engineering Firms with respect to the TOR
g |Organization & Staffing Manning Schedule for both Design & Supervision 6 Points 4.00
h_|Activity Schedule displaying each and every activity by Bar Chart 4 Points 3.00
i |Quality Management System covering complexity of the assignment with assured best standard quality 4 Points 2.00
Total : 50 Points 19.00
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Detziled Desian & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

Wi/s.Velosi integrity & Safety Pakistan (Pvi.) Ltd.

Section - 1Il
st Description | max .
) Experi in Regi —_
ook Marie General Qualification - ~ Acesguacy for the Assignment . xperience In Region 2ng . w
Il |KEY PROFESSIONAL STAFF = = = Language S 2
= (60%) e : < 3
QUALIFICATION & COMPETENCE o T (10%]) 2z <
FOR THE ASSIGNMENT (DESIGN i e ——— . E L = £ £ g
TEAM EXPERTS) Y -t =l =] B B = -ttt B u ooz B &
30 Points | 2 EloE 0l p S g + 9 889 @ 8+ gL g s =
< o Rl e8| e =& = s Ex g >8|>a = = L el >8] > =& = =}
5lz2/ g2/ 22 & g &5 sEI§2|22! 2 - g £
s | 8|8 B S8 T=|oX|e £ S| Z=]ls B o # 5
= o e © | s ﬁ .w - O < S = ﬁ ..Hr__ - O - o M
& L e < s = =1nulo® S =m2 g2
_ - 3 - = | = | -
@ |Team Leager V.3ter Suppiy Design 4Pomts [1.20] 120 | 0.96 | 072 | 0.96 |240| €72 240 192 | 1.20 | 1.20 [0.40| 040 | 032 | 0.20 | 0.20 | 2.36
b _w_. Design Enginesr {Hydraulics) | 4Points |1.20| .20 | 0.96 | 072 0.96 [2.40| 072 240 192 | 1.20 ' 1.2 |o.40! 040 | 032 | 0.20 0.20 3.08
¢ |{5r. Design Engineer (flectrical) 4Points |1.20] 1.z 0% | 0.72 | 0.72 |2.40| 0.72 | 240 | 1.92 | 1.20 | 1.82 |0.40| 040 | 0.32 _ 0.20 | 0.20 2.84
d |Sr Design Enginger (Mechanical) | 4Points |1.20| 1.20 | ‘098 0.72 0.72 |2.40| 0.72 240 1.92 _ 1.20 | 0.72 |p.40| 040 | 032 | 0.20 | 0.20 1.64
e |Contract Speciaiis: | 2points |0.60| 060 048 | 036 | 0.48 [1.20 c3¢ 120 09 | 0.60 | 0:60 |020| 0.20 | 0.15 | 010! 0.10 | 1.18
t |sr. Design Engineer (Structures) | 3Poimts |0.90| €9 | 072 | 0.54 | 0.54 |1.80, 0.54 | 1.80 | 1.44 | 0.90 1.44 |0.30| 0.30 | 0.24 | 0.15 0.5 2.13
g[S Professiona’ (Environment) _ 3 Points [0.90| woar _ 072 | 054 | 0.54 [180! 052 | 180 ! 144 | 0.90 | 0.90 |030' 030 | 022 ! 0.15 | 0.15 1.59
h ISt Geotech / Materials Enpineer | 3Points |0.90] 09 _ 0.72 _ 054 | 0.72 |1.80 C.54 180 1.44 _ 0.90 1.44 |030! 030 | 022 | 015 0.15 2.31
i |Sr Professional (Surveys & GIS| 3 Points [0.90| 080 | 0.72 | 054 | 0,72 [1.80 054 | 1.80 | 144 | 0.90 | 0.90 [0.30| 030 | 0.24 | 0.15 | 0.15 1.77
Total : | 30 Points | 6.36 ' 11.04 1.50 | 18.90

i} Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of International repute and with minimum 15 years of expenence

i) For each of the above positions (Expert or Engineer / Professional), a permanent employment certificate with the firm for at least 12 months shall have 1o be submitted by the firm to obtain full
™
marks. In case of non submussion of permanent employment certificate, only 50% of scored marks shall be awaraed uw ,V.
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Detailed Desian & Construction Supervision
Additional 65 MGD Water Supply .
Scheme from Haleji to Pipri. Karachi

Technical Evaluation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

M/<.Velesi Integrity & Safety Pakistan (Bvt.) Ltd. Section - IV
Sr. y Max. Omzm.nm_ Ocm::mm:_us Adeguacy for the Assignment Experience in Region and Language _
No Description NS Canstruction Supervision Stage (60% (10%) .m..
(| E— BN VR _ (30%) B = = £ 5
IV KEY PROFESSIONAL STAFF % . T el o B L= = T &% 95 «F BT & e - zZz
QUALIFICATION-& COMPETENCE " S £ET EE o & BEg 2E $F E2% Marks |w S £ =~ % &% Marks g
IFOR ASSIGNMENT (SUPERVISION ~ 10Points |§/ S ¢ 5 22| "1 82F §5 §s35 55 == 85 §3 32 == T
4 L | = m »¢ |obtained| & m =% > - 6 = - = obtaned|= m > = c = o := Obtained W
TEAM) HeE &8 3 o NE =8 &8 A NE L8 =R
— - - - -y
| @ lchief Eroject Manager L 2 Points 10.60! 0&L 0.60 1.20 _ | B9 0.96 |0.20 . ra.ad 0.100 1.66
b | 2Points |060. 042 | g4z | 120 . | i 060! o060 |o20! 03¢ | 0100 | 142
[ . 1Points |0.30 € 3¢ 0.30 | 060 | | 030 | 0.30 [0.10] 0.0¢ 7 0.68
| d A | _1Points_]0.30| C.3C . 0.30 | 0.60 ] - ! 030 | 0.30 |0.10] __00s | 0.050 | 0.65
e |Senior Resident Engineer Civil - 3 iPoints 1090 __0.00 1.80 __ e 0.00 |0.30]| | __0.000 0.00
IS RE (Civill - 01 100 |o.30! ' _0.00 | 0.60 o _ | _0.00 [0.10] | _ 0.000 | 0.00
_. 1S.R:E(Ci 02 . 1.00 0.30 021 | 921 0.60 0.48 0.48 0.10 | 0.08 0.080 0.77
| IS.RE ICi 03 - 1.00 0.30 0.2 0.21 0.60 i C4E | _0.48 0.10 | 0.08 __0.080 0.77
f _Senior Resigent Enginecr £/M 1Points |0.30  C3C 0.30 | 0.60 | | 030 | 030 Joiol T oos _0.080 | 0.68
Total : | 10 Points | 2.34 | 3.42 0.570 | 6.330

1] Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of international repute and with minimum 15 years of experience
i) For each of the above positions (Expert or Engineer / Professional), 2 permanent employment certificate with the firm for at least 12 months shall have to be submitted by the
firm to obtan full marks. In case of non submission of permanent emplovment certificate, only 50% of scored marks shall be awarded

* Note: - C.V of S.R.E (Civil) - 01 not submitted by the firm.

Section-1 | Section - I Section - I Section - IV Total Marks | Status |
|Marks Obtained _ 0.000 _ 18.000 | 18.900 | 6.330 | 44.230 | Fail | .
: pee ] \\x..\. 4
lqbal Paleejd AlRran Ghulam Muhammad Shaikh
Executive Engineer (Halefi Canall K\WASE Dy Project Manager Assistanmt Chief P&D Deptt GOS
(Member / Secretary) [K-IV} KWESE (Member) {Member)

{
4
?,H
Akber Brihmani
Dy Secretary (Devtll), Finance Deptt GOS Project Director (65 MGD Project) KWASB
(Member) (CONVENER)
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M/s. Asian Consulting Engineers (Pvt.) Lid.




Detailed Desian & Construction Supervision
Additional 65 MGD Water Supply
Technical Evaluation Report Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

IVi/s. Asian Consulting Engineers (Pvt.) Ltd.

- Section-1 -
Sr. o . | Marks
Description Viax. Marks | .
' No. | obtained
| [ wmﬁmn_ﬂ_h EXPERIENCE OF THE CONSULTANTS RELEVANT TO THE ASSIGNMENT 10 Points ﬂ
A m_omm_..mm ﬂ_u.ﬂmw_S_jmJ.h..._m.;__m,.n.i of major s.mv.m_‘ m_,.Eu._,. & m“.__ma s_o:“,m :ﬁ._co..:..,m cost, mo_a_)_.u_mﬂ.nn_ orin hand during the 5 Points |
_“mw. 10 yearsin Pakistan or abroad (1 point for £ach project of Re 1 billion or more in water supply) _
a _m.\..%m.mqmn one Project of Rs. 1 Billion or more during last 10 years. 1 _
b _mcn..c_,mqmn. two Projects of Rs. 1 Billion or more during last 10 years. 2
c _.uoﬁu_m‘:ma three Projects of Rs. 1 Billion or more during last 10 years. 3
d |Completed four Projects of Rs. 1 Billion or more during last 10 years. 4
e |Completed five Projects of Rs. 1 Billion or more during last 10 years. 5 5.00
1B mo:.micn,_oz supervision of major water supply nﬂo__mnmm and allied works _:n_cnw:m cost, completed or in hand 5 Points  *
during the last 10 years in Pakistan or abroad (1 point for each project of Rs. 1 billion or more in water supply)
a |Completed one Project of Rs. 1 Billion or more during last 10 years. 1 _
b |Completed two Projects of Rs. 1 Billion or more during last 10 years. 2
¢ |Completed three Projects of Rs. 1 Billion or more during last 10 years. 3
d [Completed four Projects of Rs. 1 Billion or more during last 10 years. 4
e |Completed five Projects of Rs. 1 Billion or more during last 10 years. 5 5.00
Total : 10 Points 0.00
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Technical Evaluation Report Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

M/s. Asian Consulting Engineers (Pvt.) Ltd.

.mmnﬂo: -l

sr. | | Viarks
Description | Max. Mark
No. P PEIRAER obtained

ADEQUACY OF THE PROPOSED TECHNICAL APPROACH, METHODOLOGY AND WORK

PLAN IN RESPONDING TO THE TERMS OF REFERENCE

Understanding of the Scope of Work and Design considerations of Additional 65 MGD Bulk Water )

a - o : ) ol 6 Points 3.00
Supply Scheme from Haleji to Pipri, karachi (Detailed Description)

Understanding of the Time Constraints of the Additional 65 MGD Bulk Water Supply Scheme from Haleji

lto Pipri, Karachi and its design and supervision stages

Specialized Services, skills and access to particular technologies of @ consultant, and his approach to

¢ |Design and Construction Supervision of the Additional €5 MGD Bulk Water Supply Scheme from Haleji 6 Points 2.00

to Pipri, Karachi Project

50 Points

6 Points 2.00

d |Technical approach & Methodology of the detailed Engineering Design and its various components 6 Points 2.00

e |Methodology of Construction Supervision and its various components 6 Points 2.00 ]

¢ Work Plan: for submittals & deliverables matching with the work plan. Logical sequence of tasks and 6 Point 2.00

coverage of all Principal Activities envisaged by the Engineering Firms with respect to the TOR L :

g |Organization & Staffing Manning Schedule for both Design & Supervision 6 Points 3.00

h |Activity Schedule displaying each and every activity by Bar Chart 4 Points 2.00

i [Quality Management System covering complexity of the assignment with assured best standard quality 4 Points 2.00
Total : 50 Points 20.00

Sk
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Detailed Desian & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri. Karachi

Technical Evaluation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

M/s. &sian Consulting Engineers (Pvt.) Ltd.

Section - I
| sr. | o Max. ;
No: | RestHatian Marks ; . Experience in Region and =
_ et General Qualification _ — Adeguacy for the Assipnment _ i
[l |KEY PROFESSIONAL STAFF < (60%) = Ltanguage .U.l c
QUALIFICATION & COMPETENCE T T (10%] b= =
| |FOR THE ASSIGNMENT (DESIGN £ £ = T
] | -— - -— c
| TEAM EXPERTS) W | . . o W . SO B R s Y wo_ o ow o "
_ 30Points| 8| T % v % e .ﬂw + 2| 52| 8% = w__+m c2 82| 2 5
| = | F | roall - e ol e =S|l 2=z | 8% | &< = et = &1 x> o
| o @ =l = - o | B = | T © = "B T " — il
Sl 52|82 w T lesl | RSS2 w Tl o138 2| W £
SI|*S|28 |88 Sl|l<= a3 8|8 S |a3|28 28| B
m z 2 _ =3 W__ M N D w®|en m;m { IS n&ig .r.IJ._
™M | 0| | - | |
a |Team Lszder Wwater Supply Desigr 4 Points |1.20| 1.20 | 0% 372 1.20 |240(| 072 | 2.40 1.0 T2 2.40 o.nm_ 0.40 | 032 g.20 0.40 4.00
b |Sr. Design Engineer (Hydraulics) 4 Points |1.20| 1.20 0.96 w72 0.96 |240 07 | 2.0 192 120 | 2.40 |0.40| 0.40 | 032 0,20 0.40 3.76
¢ |5r. Design Engmeer [Electrical) 4 Points |1.20| 1.20 0.86 6.72 1.20 |(2.40 _ 0.72 2.40 1:92 120 | 2.40 |0.40| 0.40 | 032 20 0 0.40 4.00
d |Sr. Design Enginear (Mechanical 4 Ppints | 1.20| 1.20 096 | 070 | 0.96 |240| 072 2.40 182 ) 120 | 2,40 |0.40! 0.40 ! 032 2 | 0.40 3.76
| e |contrac Specialiet 2 Points |0.60| 060 | 048 | 03 | 0.48 [120] 03 | 120 | 09 | 060 | 0.60 020! 020 | oi1s | oao 0.20 1.28
f |Sr. Design Engineer (Structures) 3 Points |0.80| ©S0 072 | 05 | 0.72 80| 052 " 1.80 _v 144 | oec | 1.80 |030 | 0.30 0.24 0% 0.30 2.82
g |Sr Protessional (Enwiranment) 3 Points | 0.80| 0.90 _ 0.72 _ (54 _ 0.90 |1.80| 0% _ 1.80 142 | 0.90 | 0.90 |o0.30 | s 0.24 _ 0.15 0.15 1.95
] | | T
h |Sr Geotech / Materials Engineer 3 Points o.wo*. 0.90 | 07z (155 0.90 |1.80| (52 1.80 1.44 csc | 1.44 |030]| o3c | 024 (15 0.24 2.58
i |Sr. Protessional (Surveys & GIS) 3Points |0.90| 0.90 | 0.72 058 | 0.90 80| 052 180 | 1.44 | 090 | 1.44 [0.30| 030 | 024 | 0.15 0.15 2.49
Total : | 30 Points | 8.22 “ | 15.78 2.64 |26.64

i) Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of International repute and with minimum 15 years of experience.

ii) For each of the above positions (Expert or Engineer / Professional), a permanent empioyment certificate with the firm for at least 12 months shall have to be submitted by the firm to obtain full
marks. In case of non submussion of permanent employment certificate, only 50% of scored marks shall be awarded (™
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Technical Evaluation Report Scheme from Haleji to Pipri. Karachi

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MiGD Project

Wi/y Asian Consulting Engineers (Pvi.) Ltd. Section - IV
Sr 1. 4 Max. mm:m_a. :m__*.mm:a: Adeguacy for the Assipnment Experience in Region and Language
No Description Marks Construction Supen.ision Stage (60%) 10% .m
B | (30%) — = — £0
V. KEY PROFESSIONAL STAFF 9w B! &3 o 2 +% £EZ EZ y «T-£% EZ 23.
QUALIFICATION & COMPETENCE - TR BT | e S BF £E & e i manc lwE BE SE FTE| v v <
FOR ASSIGNMENT (SUPERVISION = 10Points |8 =l 5 3 2 = : 3% €5 §3 s= == : w..‘L vE X2 TE i g
T |mE Z= U lobtained| © B TA > T .« T ¢ obtained|~ 8 > Z c & ¢ i oObtained| £
TEAM) S22 | 2 2 H2 R IR s BE 28 zZB| “
= - = z = &2 93 = e 8
3@ Cmest Project Manager 2 Points | 0.60  0.60 042 0.60 1.20 | 0.3¢ 1,20 | C%¢ Ct 1.20 ]0.20] CX C 0.10  0.100 1.80
_b st Resdent Engineer 2Points |0.60 060 U4 | 0.60 | 1.20 | | 1320 | o cw | 1,20 |020| 020 | o3 Cic | o200 | 2.00
¢ |Chief of Surveving & GIS 1Points [0.30 030 | o021 0.30 | 0.60 | | 0.60 | cif 0.60 |0.10| 010 "f ° | 0.100 | 1.00
¢ |Chief Matenials Engineer 1Points |0.30 0.30 Uil | 0.30 0.60 | 0.60 | G4t L3 0.60 [0.10| 0.10 C0f - 0.100 1.00
e 'Senior Rasident Engineer Civil - 3 3Points |0.90 ©% 063 | 1.80 180 148 it 0.30| €3¢ -= is 0.00
ISRt i - 01 ol 1.00 030! 0 021 | 0.21 0.60 | ‘D60 | cas | o320 | 0.60 0.10! 010 ! OOF s | 0.100 | 0.21
A SEZ il -02 - 1.00 0.30 0.30 1 021 | 0.30 0.60 ! 0.60 e ¢ad 0.60 [0.10] 0.10 e - | 0,100 1.00
£ iCwil) - 03 ) 1.00 0.30: <¢3C 021 | 0.21 0.60 ! 0.60 L3 Q.30 0.60 [0.10}| 0.10 oz 0.100 | 0.91
f Isenior Resident Engineer £/ 1Points 1030, -3 | 0.21 | 0.21 0.60 | | 0.60 | C48 | 030 | 0,60 |0.10/ 0.10 | ©OE - | 0.100 | 0.91
Total - | 10 Points | | 2.73 | | | . 6.00 0.900 | 9.630
Mandatory reguirements

il Expert of Pakistan Origin (PhD or Masters Degree in reievant field from Foreign Universities of International repute and with minimum 15 years of experience
i1l For each of the above positions (Expert or Engineer / Professional), a permanent employment certificate with the firm for at least 12 months shall have to be submitted by the
firm 1o ootan full marks. In case of non submission of permanent emplovment certificate, only 50% of scored marks shall be awarded

" All Positions of Key Personnel under Section - Il & IV have been awarded 50% Marks due to non submission of Permanent Employement Certificate.

Section-1 = Section-Il | Section-lll | Section-IV | TotalMarks |  Status |
|Marks Obtained 10.000 i 20.000 _ 26.640 | 9.630 | 66.270 | Fail _ =
b N
Igbal Palegjo,/ h“mw m_sa ~€Tulam Muhammad Shaikh
Executive Engineer (Halen Canal) KW&SB Dy Project Manager Assistant Chief P&D Deptt GOS
(Member / Secretary) p [K-IV) KWESE (Member) (Member)
{5l

Akbef Brihmani Sikandar A
Dy Secretary (Dev-ll) Finance Deptt GOS Project Director (65 M oiect) KWASBE
(Member) (CONVENER)
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Detailed Design & Construction Supervision

Technical Evaluation Report

Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA

Selection of Consultancy Firm for Additional 65 MGD Project

Mi/s. B.M Consulting Engineers (Pvt.) Ltd.

. Section - |

I No.

Sr,

Description

Miax. Marks

Marks _
obtained |

SPECIFIC EXPERIENCE OF THE CONSULTANTS RELEVANT TO THE ASSIGNMENT

10 Points

Design (Preliminary/Detailed) of major water sunaly & allied works including cost, compieted or in hand during the

ast 10 years in Pakistan or abroac (1 point for each project of Re 1 billion or more in water supply)

5 Points

0 Points

Completed ong Project of Rs. 1 Billion or maore during fast 10 years

Completed two Projects of Rs. 1 Billion or more during last 10 years,

Completed three Projects of Rs. 1 Billior or more during last 10 years

Completed four Projects of Rs. 1 Billion or more during last 10 years.

Completed five Projects of Rs. 1 Billion ar more during last 10 years.

b |wlMN |

Construction supervision of major water supply projects and allied works including cost, completed or in hand
auring the last 10 vears in Pakistan or abroad (1 point for each project of Rs. 1 billion or more in water supply)

5-Points

0 Points

Completed one Project of Rs. 1 Billion or more during last 10 years

Completed two Projects of Rs. 1 Billion or more during last 10 years.

Completed three Projects of Rs. 1 Billion or more during last 10 years

Completed four Projects of Rs. 1 Billion or more during last 10 years.

Completed five Projects of Rs. 1 Billian or more during last 10 years.

| B w M

Total :

10 Points
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Technical Evaluation Report Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

Vi/s. B.M Consulting Engineers (Pvt.) Ltd.

mmn.ﬁo: -1l
Sr. o | Marks |
m Description Max. Marks X
No. | obtained
[ . _POmDC>ﬁ< OF THE PROPQSED TECHNICAL APPROACH, METHODOLOGY AND WORK 50 Points __
| |
" __uFPZ IN RESPONDING TO THE TERMS OF REFERENCE = __
_C:Qm_.mﬁm:a_:m of the Scope of Work and Design considerations of Additional 65 MGD Bulk Water [ . |
I _mcuur_ Scheme from Haleji to Pipri, Karachi {Detailed Description) _ 6 Points | 200
b ﬂc:n_m_.ﬂm:u_:m _o+ ﬁ:m. j_,_,_m.mc:ﬂ.xm__,:m of the Additional 65 MGD Bulk Water Supply Scheme from Haleji 6 Points 0.00
to Pipri, Karachi and its design and supervision stages

\Specialized Services, skills and access to particular technologies of a consultant, and his approach to
¢ |Design and Construction Supervision of the Additional 65 MGD Bulk Water Supply Scheme from Haleji 6 Points 1.00
to Pipri, Karachi Project

d |Technical approach & Methodology of the detailed Engineering Design and its various components 6 Points 2.00
| |
e |Methodology of Construction Supervision and its various components 6 Points 2.00 )
¢ Work Plan: for submittals & deliverables matching with the work plan. Logical sequence of tasks and 6 Points 1.00
coverage of all Principal Activities envisaged by the Engineering Firms with respect to the TOR : )

g |QOrganization & Staffing Manning Schedule for both Design & Supervision 6 Points 4.00
h  |Activity Schedule displaying each and every activity by Bar Chart 4 Points 2.00
i |Quality Management System covering complexity of the assignment with assured best standard quality 4 Points 2.00

Total : 50 Points 16.00
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Detailed Desian & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

EVALUATION CRITERIA
Selectior. of Consultancy Firm for Additional 65 MiGD Project

M/< E.IVi Consulting Engineers (Pvt.) Ltd.

Section - I
s Description M
pn .
z : Experience in Region and =
B - . Wiarks General Qualification - - Aoeguacy for the Assignment i B = L o =
Il |KEY PROFESSIONAL STAFF < = = Language 3 @
- (60%) - = et o/
QUALIFICATION & COMPETENCE T T (10%) T =
FOR THE ASSIGNMENT (DESIGN | E - £ E g
TEAM EXPERTS) g _ . . = L - S [ P [ S = g . . = =
| opoints | 8| T ,F|pE| 5 |8'8 |+T|5Z sE ° |§|+T 52|88 ° £
| = o I - x = ol | 8% 8% = = | €% 8% | 2 o
oo u ° - kK — = T o B L " [ = ® | (] — G
| S sS|s2 | 23 & §  £b5|as|gS|(ss| & S|l @sIrge|sE & =
._ S5 | 8% (88| 2 |3 22|z |2iz8| % (|22 = g
| = - = - = - -— - |
i ElT8|%s g S |“E|nE o8 §INE nE g8 &
| | o ~l |
a [Team Leader Water Supply Design 4 Points (1.20| 120 | 0.96 0.72 0.96 |2.40| c72 2.4 1.92 1.20 1.20 |0.40| 0.40 032 0.20 0.40 2.56
b _|Sr. Design Engineer (Hydraulics) 4 Points [1.20| 1.20 | 0.96 | 072 0.96 (240| 072 | 240 | 192 1.20 0.00 (0.40| 040 | 032 | 020 | Q.40 | 1.36
c |Sr. Design Engineer (Electrical) 4 Points [1.20| 1.20 | 096 ( 072 | 0.96 [2.40| 072 | 240 | 182 | 1.20 | 1.20 |0.40| 0.40 | 032 | 020 |, .0.40 ]| 2.56
d |Sr. Design Engineer (Mechanical) 4Points |1.20] 120 | 09 | 072 | 0.72 240 072 | 240 | 192 | 120 | 0.00 |0.40( 0.40 | 032 | 020 | -20.40°| 1,12
e |Contract Specialist -~ -5 -7 2 Points [0.60| 060 | 0.48°| 036 | 0.48 |1.20| 036 | 1.20 | 09 | 060 | 1.20 |0.20| 0.20 | 016 | 0.10-|*0.20**|-1.88
f |5r. Design Engineer (Structures) 3 Points |0.90| 090 | 0.72 054 0.72 |1.80| 054 | 1.8 | 144 | 090 0.00 (0.30| 030 | 0.24 | 015 “._ha.na.._,. 0.96
g |Sr. Professional (Environment) 3 Points [0.90| 090 | 072 | 054 | '0.00" |1.80| 054 | 180 | 144 | 090°| 0.00 |0.30| 030 | 624 | 015" “0.00 | 0.00
h |Sr. Geotech / Materials Engineer “3Points [0.90| 090 072 | oss | 0.00 [1.80| 054 | 180 | 124 | 090 | 0.00 [030] 030 | 024 | 015 | 0.00 | 0.00
i - |Sr. Professional {Surveys & GIS) -3 Points |0.90| 0.0 072 054 0.00 |1.80| 054 1.80 1.44 0.0 0.00 |0.30| 030 | 024 | 015 |+0.00.:|70.00
Total : | 30 Points m | 4.80 _ 3.60 2.04 |10.44

i} Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of International repute and with mimimum 15 years of experience

ii) For each of the above positions (Expert or Engineer / Professional), a permanent employment certificate with the firm for at least 12 months shall have to be submitted by the firm to obtain full
marks. In case of non submission of permanent employment certificate, only 50% of scored marks shall be awarded,
A\

[
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri. Karachi

Technical Evaiuation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

Section - IV

IVire E.W Consulting Engineers (Pyvt.) Ltd.

St e Max. | Dn:w«m_ D:m__:n.m.vo: Experience in Region and Language -

P Description Mairks | m.ohm‘:ﬂ_onﬁwcw\mﬂsw_o: Stage (60%) (10%) S
IV KEY PROFESSIONALSTAFF | T 0 ol ¥ .- T= P = B Bo ] 5 %

QUALIFICATION & COMPETENCE m pd .m 5L — . M S ¢E g% m.m m v m.m g = | o M
FOR ASSIGNMENT (SUPERVISION ~ 10Points |55 $ 5 ' €5 | MH | 83 §2 F53 5 g3 | Mrks |95 58 g5 g5| Mrks | £2
o T M E Ez= T = lobtained) 8 T8 == T e U obtained|S .8 > Z T« T obtained| =
) S22 88| S g NE ;8 S8 SRE g 2B -

I a ichief Proiect Manager 2 Points | 0.60 ! 060 0.42 0.00 1.20 0.36 120 | Css 060 | @.00 |0.20] 020 | 016 0.10 0.000 0.00
b _|Chief Resident Enginee: 2 Points | 0.60! 0.60 0.42 0.42 1.20 0.36 120 | Cs6 0.60 | 0.60 [0.20]| c20 | 018 0.10 112
c_|Chief of Surveving & GIS 1Points 030/ 030 | 021 | 0.30 | 060 | 018 | 060 | 028 | 0320 | p.e0 |020]| 030 | 00e | 005 | 9,100 | 1.00

[_d_[Chief Materials Engineer 1Points |0.30| 030 | 021 | 0,00 | 0.60 | 018 | 060 | 048 | 030 | @.00 |010] 010 | 008 | 005 0.00

| e |Senior Resident Engineer Civil - 3 3Points 0,901 050 0.63 1.80 0.54 180 1.44 0.0 0.30] 0.30 0.24 0.15 0.00 |

! IS.R.E (Civil) - 01 100 030! 030 | 021 | 0,21 060 | 038 | 060 |"048 | 030 | 0.30 |010| 010 | ooe | 0.05 | 0.050°| 0.56 |

IS.R.E (Civil}- 02 1.00 0.301 030 0.21 0.00 0.60 0.18 0.60 0.48 0.30 0.00 [0.10] 010 008" 005 0.000 | 0.00
iS.R.E (Civil) - 03 100 lo30| o3¢ | o021 | .00 | 060 | 018 | 060 | 04e | 030 | g.00 Jo1o| cic | oos | 0os | g.000 | 0.00
f “ISenior Resident Engineer £/M 1Points |0.30| 020 | 021 | 000 | 0.60 | 018 | o060 | 048 | 030 [ .00 |010] 010 | gos | oos 0.00
Total : | 10 Points | 0.93 ! | 1.50 0.250 | 2.680
Manda requirements

I Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of International repute and with minimum 15 years of experience

iil For each of the above positions (Expert or Engineer / Professional), a permanent employment certificate with the firm for at least 12 months shall have to be submitted by the
firm to obtain full marks In case of non submission of permanent employment certificate, only S0% of scored marks shall be awarded

* All Positions of Key Personnel under Section - Il & IV have been awarded 50% Marks due to non submission of Permanent Employement Certificate.

Section- i | Section-IV | Status
IMarks Obtained 5.220 | 1.340 | Fail i

Igbal Palegjo Al Khan
Executive Engineer (Haley Canali KWASB Dy Project Manager

Total Marks |

22560 |

Section-1l |
16.000 |

[ Section - |
| 0.000

Assistant Chief P&D Deptt GOS

(Member /| Secretary) p (K-IV) KWASE (Niember) (Member)
17 aw
'y
Akber Brihman Sikandar Ali
Oy Secretary (Dev-ll) Finance Deptt GOS Project Director (65 MGD ]. KW&SB
(Member) (CONVENER)
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Scheme from Haleji to Pipri, Karachi
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in association with _
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Detailed Desian & Construction Supervision
Additional 65 MGD Water Supply
Technical Evaluation Report Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

Mi/s. EA Consulting Pvt. Ltd. in association with Vi/s. JERS Engineering Consultants

. Section - | :
T _ T
| _MM. Description | Max. Marks | OHMHMQ
_ I |SPECIFIC EXPERIENCE OF THE CONSULTANTS RELEVANT TO THE ASSIGNMENT 10 Points _
X Design (Preliminary/Detailed) of majar S.m._w_‘ supply & allied works 5.Dco__:m cost. completed or in hand during the 5 Points _
__,...c 10 vearsin Pakistan or ahroad (1 point for each project af Re 1 billion or more in water supply) _
= _mu_ﬂu_mﬂma one Project of Rs. 1 Billlon or mare during last 10 vears 1 _
b _moz.n_mqmq two Projects of Rs. 1 Billion or more during last 10 years 2
¢ |Completed three Projects of Rs. 1 Billion or more during last 10 years 3 _
d |Completed four Projects of Rs. 1 Billion or more during last 10 years. 4
e |Completed five Projects of Rs. 1 Billion or more during last 10 years. 5 5.00
& ﬁo:.m:cm:o: supervision of major water supply uﬂo_mn.ﬁ ana allied Eoﬂx\m _:n_ca__.zm cost, completed or in hand 5 Points i
auring the last 10 years in Pakistan or abroad {1 point far each project of Rs. 1 billion or more in water supply)
@ |Completed ane Project of Rs. 1 Billion ar more during last 10 years 1
b [Completed two Projects of Rs. 1 Billion or more during last 10 years. 2
¢ |Completed three Projects of Rs. 1 Billion or more during last 10 years. 3
d |Completed four Projects of Rs. 1 Billion or more during last 10 years. 4 4.00
e |Completed five Projects of Rs. 1 Billion or more during last 10 years. 5
Total : 10 Points 5.00 |
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Detailed Desian & Construction Supervision
Additional €5 MGD Water Supply
Scheme from Haleji to Pipri. Karachi

Technical Evaluation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

Mi/s. EA Consulting Pvt. Ltd. in association with Vi/s. JERS Engineering Consultants

Section -1l

Sr. | D inti Wa%. Wiaris | Marks

| escription ax. arks <
No. | g obtained
| i T.DmDCPQ\ OF THE PROPQSED TECHNICAL APPROACH, METHODOLOGY AND WORK 50 Point
oimnts

7 |PLAN IN RESPONDING TO THE TERMS OF REFERENCE
_ fUnderstanding of the Scope of Work and Design considerations of Additional 65 MGD Bulk Watier . [

a - o . : 6 Points ( 4.00
_ _mccu:% Scheme from Haleji to Pipri, Karachi (Detailed Description)
*_ b iC:o_m standing E :ﬁ Time .no:mim_:ﬁ of .:w_m Additional 65 MGD Bulk Water Supply Scheme from Haleji & Poiiits 3.00
[ 'to Pipri, Karachi and its design and supervision stages
_ Specialized Services, skills and access to particular technologies of a consultant, and his approach to

¢ |Design and Construction Supervision of the Additional 65 MGD Bulk Water Supply Scheme from Haleji 6 Points 4.00

to Pipri, Karachi Project

d |Technical approach & Methodology of the detailed Engineering Design and its various components 6 Points 5.00

e |Methodology of Constructron Supervision and its various components 6 Points 4.00 :

¢ Work Plan: for submittals & deliverables matching with the work plan. Logical sequence of tasks and 6 Point 3.00

coverage of all Principal Activities envisaged by the Engineering Firms with respect to the TOR gl '

8 [Organization & Staffing Manning Schedule for both Design & Supervision 6 Points 5.00

h _|Activity Schedule displaying each and every activity by Bar Chart 4 Points 3.00

i |Quality Management System covering com plexity of the assignment with assured best standard quality 4 Points 2.00

Total : 50 Points
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Detailed Desian & Construction Supervision
Additional 65 MIGD Water Supply
Scheme from Haleji to Pipri. Karachi

Techniczl Evaluation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

Wi/s. EA Consulting Pvi. Ltd. in association with M/s, JERS Engineering Consultants

Section - Il
s Description i '
L r on : . s 3
) < E Re d —
s + s General Qualification = L Adeguacy for the Assignment _ xomzmq_ﬂ.nwﬂ_ﬂm nM.D: 2 _ b
Il |KEY PROFESSIONAL STAFF Desien Staxs [36%) < (60%) ) Language < -
QUALIFICATION & COMPETENCE T B (10%) 3 <
\FOR THE ASSIGNMENT (DESIGN S R - . . i _ _i & 3
Tmp_s EXPERTS) @ I = = k= o | I . ] ol ! R B N 3 =
30points| 8| T| . E|wZ| ? 8|8 |+¥ls¥lisx| 3 Sl |+T| 82|82 % 5
SR g oEloE(BE| ¢ | S|l tisEies| 2 || pElEE|eE| £ S
o« [T - T = E & ] T = a._ E 8| o T | = =
gl £ 22|22 £ gleslss|Re |2 - |8 |gS|8= = ¥
_. J|le=2r|Yse ] el ==l oy e ) e o A1 r2=|eo8 o X =
= 212828 # |2 NElh Rl R %_ﬁm_mm S & 2
| =] el | =1 - = < | o e - O A - -
_ m | ! D =l | | |
3 |Team Leaos: Water Supply Design | 4Points [1.20( 1.20 | 0.96 | 072 | 1.20 |2.40| 072 | 240 | 192 | 120 | 1.82 [0.40| 0.40 | 032 | 020 | 0.40 | 3.52
b | Design Enginee (Hyoraulics| | 4Points [120| 120 | 0.96 | 072 | 0.96 |2.40| 072 | 2.40 | 192 | 1.20 | 2.40 [p.a0] 040 | 032 [ 020 | 0.40 | 3.76
T I
| ¢ |5t Design éngineer (Electrical) | 4points [120] 120 [ 096 | 072 | 0.72 [2.40] 072 | 2.0 | 192 | 120 | 2.40 |p40| 040 | 032 | 020 | 0.20 | 3.32
d |5r Design Erginee- (Mechanical) | 4Points [1.20| 1.20 | 0.96 | 0.72 _ 0.96 |2.40| 072 | 240 | 192 | 120 | 2.40 (0.40| 040 _ 032 | 0.20 | 0.20 3.56
e |Contract Speciist | 2 Points |0.60| 0.60 | 0.48 | 036 | 0.48 |1.20| 036 | 120 | 096 | 060 | 0.36 [0.20l 020 | 016 | 010 | 0.20 | 1.04
f |t Design Engineer (Structures) | 3Points |0.90| 0.90 | 0.72 | 054 | 0.90 [1.80| 0.54 | 1.80 | 1.44 | 090 | 1.44 [030] 030 | 0.2¢ [ 015 | 0.15 | 2.49
g |5t Professional (nvironment) | 3points [0.90] 090 | 072 [ 054 | 0.72 [180] 052 | 180 | 122 | 090 | 1.80 |030] 030 | 0.2¢ | 015 | 0.30 | 2.82
h |sr. Geotech / Miaterials Engineer 3Points |0.90| 050 | 072 [ 0.54 | 0.72 [1.80] 054 [ 1.80 [ 144 [ 050 | 1.80 [030] 030 [ 024 [ 015 | 0.30 | 2.82
i |5 Professional |Surveys & GIS) 3 Points [0.90| 0.90 | 0.72 0.54 0.72 [1.80| 054 | 1.80 | 1.44 | 0.90 0.90 |0.30| 030 | 0.24 | 015 | 0.30 1.92 |
]
Total : | 30 Points | 7.38 _ _ _._ 15.42 2.45 |25.25

i} Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of International repute and with minimum 15 years of experience

i) For each of the above positions (Expert or Engineer / Professional). a permanent employment certificate with the firm for at least 12 months shall have to be submitted by the firm to obtain full
marks. In case of non submission of permanent employment certificate, only 50% of scored marks shall be awarde
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaluation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

i/s. EA Consulting Pvt. Ltd. in association with M/s. JERS Engineering Consultants Section - IV
Sr. _ Max. m..m:m.qm_ Dcm__:mm.:o_._ Adeguacy for the Assipnment Experience in Region and Language .
i Description | Marks Construction Supervision Stage (60%) (10%) <
(30%] . B £
IV KEY PROFESSIONAL STAFF | o= .= > .3 g ta| .o B3 £g . =
QUALIFICATION & COMPETENCE | g eE| 5 , § 2. & 2 8% 9% § ;£ €% g% 0%
FOR ASSIGNMENT (SUPERVISION | 10Points |5 5| 5 S | 23 MMk 185 §85 535 g5 5| MrksIw2 85 <5 5| Marks | 25
= |~ Z S= | g obwined O TE >- 0 T < obtained|~ I >= ¢ ¥ ¢ £ obtained| Z
s $%E|48 S5 ®E 28 ig| $22 28 2§
& iCnief Proiect Manage: | 2Point: |0.60] 060 | 0.42 0.42 1.20 C3e | | 0.9 0 &C 1.20 |0.20| 0.20 ClE 01¢ 0.200 1.82
b Chieif Resident Engineer ZPoints |060 C60 | 042 | D.42 1.20 = | 0.96 Ll 0.96 |0.20/ 0.20 1! C 0.200 1.58
¢ Chief of Surveving & GIS 1Points |0.30 @30 0.21 | 0.21 0.60 CAF 048 0.30 |0.10] It 008 0.050 0.56
d |Chief Materials Engineer lPoints |0.30] 030 | ©2! | p0.30 0.60 C1E 048 | 0.60 |0.10| 010 | coe | 0.100 1.00
€ 'Senior Resident Engineer Civil - 3 3 Points |0.90! 050 063 | 1.80 0.54 144 | 0.30) 030 | C2a |
L lsRE(Civil-01 100 Jo30! 030 | 021 | @.21 | 0.60 ! C1E oap | 0.60 |0.10| 030 ! 008 | 0.100 | ©0.91
S.R.E (Civil) - 02 3 100 Jo30] €30 | 021 | 0.21 | 0.60 | 018 | 048 | 0.60 |00 010 | C0¢ | | 0.100 | 0.91
S R.E (Civil] - 03 1.00 0.30! 030 0.21 | 0.21 0.60 | 018 | UG 30 0.60 |0.10! 0.10 | 008 | | 0.100 0.91
f ‘Seniot Resident Engineet £/M | 1Points |0.30 ©30 0.21 0.21 0.60 | 018 | 048 | 00 | o.60 |oaol 010 [ ocos | | _0.100 0.91
Total : | 10 Points | 2.19 | _ _ | 5.46 0.950 | 8.600

1) Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of International repute and with minimum 15 vears of experience
1) For each of the above positions (Expert or Engineer / Professional), 2 permanent employment certificate with the firm for at least 12 months shall have to be submitted by the
firm to obtain full marks. In case of non submission of permanent employment certificate, only 50% of scored marks shall be awarded.

" The highlighted positions of Key Personnel under Section - Ill & IV have been awarded 50% Marks due to non submission of Permanent Employement Certificate.

| Section- | | Section-1l  Section - Il Section - IV Total Marks Status
IMarks Obtained | 5.000 [ 33.000 _ 23.840 | 8.600 74.440 Pass =
. o Ak
_ - T e
Igbal Palegfo %ﬁ\u \.mﬂ_n_._.m:._ Muhammad Shaikh
Executive Engineer (Halép Canal) KW&SE Dy Project Manager Assistant Chief P&D Deptt GOS
(Member / Secretary) (K-IV) KW&SE (Member) (Member)
¥low
Akbey Brihmani Sikandar‘Alj Zar
Dy Secretary (Dev-ll) Finance Deptt GOS Project Director (65 MGD Project) KW&SE
(Member) (CONVENER)
- -
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Detailed Desian & Construction Supervision

Technical Evaluation Report

Additional 65 MGD Water Supply .
Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA

Selection of Consultancy Firm for Additional 65 MGD Project

Mi/s.National Engineering Services Pakistan (Pvt.) Ltd. in association with M/s. Techno Legal Consultants Pvt. L td.

Section - | .

Description

Max. Marks

' Marks |

|
| obtained

SPECIFIC EXPERIENCE OF THE CONSULTANTS RELEVANT TO THE ASSIGNMENT

10 Points

=

|Design (Preliminary/Detailed) of major water supply & allied works including cost, compieted or in hand during the
_“mm. 10 years in Pakistan or abroad {1 point for each project of Rs 1 billior or more in water supply)

5 Points

Completed one Project of Rs. 1 Billion or mare during last 10 years.

Completed two Projects of Rs. 1 Billian or more during last 10 years,

Compieted three Projects of Rs. 1 Billion or more during last 10 years.

3.00

Completed four Projects of Rs. 1 Billion or more during last 10 years.

Completed five Projects of Rs. 1 Billion or more during last 10 years.

L% = U B TS I

Construction supervision of major water supply projects and allied works including cost, completed or in hand
during the last 10 years in Pakistan or abroad (1 point for each project of Rs. 1 billion or more in water supply)

5 Points

Completed one Project of Rs. 1 Billion or more during last 10 years.

Completed two Projects of Rs. 1 Billion or more during last 10 years.

Completed three Projects of Rs. 1 Billion or mare during last 10 years.

3.00

Completed four Projects of Rs. 1 Billion or more during last 10 years.

BlwW N0

Completed five Projects of Rs. 1 Billion or more during last 10 years.

5

Total :

10 Points

6.00
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Detailed Desian & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri. Karachi

Tachnical Evaluation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

{5

Wi/s.Nationa! Zngineering Services Pakistan (Pvt.) Ltd. in association with M/s. Techno Legal Consultants Pvt. Ltc.

Section - |l
Sr. o Marks
Description Max. Marks ;
Ne. obtained
i _PU QUACY Or THE PROPOSED TECHNICAL APPROACH, METHODOLOGY AND WORK 50 Points
i
__u_.bz IN RESPONDING TO THE TERMS OF REFERENCE
Jnoerstanding of ihe 500pes 07 Wort and Design consigerations of Additional 65 MGD Bulk Water :
a | _ _ o - : ) 6 Points 3.00
Supph 5cheme from Haiejr tc Pipri. harachi (Detalied Description)
Jnderstandine o tne Time _..r..._:.\.ﬂ___.____.. of tne 4gaimional €5 MGD Bulk Water Supply Scheme from Haleji :
o : : FRIERERY 1 6 Points 2.00
te Piori karachi anc < design and supervision stage:
Specializec ices skills and acces: to particuiar tecnnoiogies of a consuliant, and his approach to
¢ IDesign ang lonstrucuion Supervisior of the Aaditiona’ 65 MGD Bulk Water Supply Scheme from Haleji 6 Points 4.00 |
it Piori harach Project _
d Tecnhnical approach & Metnodology of the detailec Engineering Design and its various components 6 Points 4.00 |
e [Methoaology of Construction Supervision and it various components 6 Points 4.00
"\Warl. Plan ;.g. submittals & oeliverables matching with the work plan. Logical sequence of tasks and . |
f o _ ) 6 Points 2.00 |
[ _ro(‘m\mm. o1 all Prinzipal Activities envisaged by the fngineering Firms with respect to the TOR
| & |Organization & Staffing Manning Scneduie for both Design & Supervision 6 Points 5.00
| h |Activity Scheduie displaying eact anc every activity by Bar Chart 4 Points 4.00
i |Quality Management System covering complexity of the assignment with assured best standard quality 4 Points 2.00
Total : 50 Points 30.00
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Technical Evaluation Report

Detailed Design & Construction Supervision

Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MiGD Project

Wiss.National Engineering Services Pakistan (Pvi.) Ltd. in 2ssociation witn Wi/s. Techno Lega!l Consultants Pvt. Ltd

section - IIl
sl Description . - Max i
] = 3 .
s ) ) ) Experience in Region anc &
oy ; poans General Qualification = = Adeguacy for the Assignment e e " _ e
Il |KEY PROFESSIONAL STAFF _ FETET—— < (E05% 3 Language [®) <
QUALIFICATION & COMPETENCE | T T {10%) z <
FOR THE ASSIGNMENT (DESIGN | - i £ | ST I I S —— z g
TEAM EXPERTS) Y o - 2 o' o o Bl B ) B (P9 PO =
30 Points | S i I e g | B + 7 8L B X g Sl+Z| 852|882 s 2
S |loel § 818w % S l2g £ 5| >8 =& - £ Ll >g| >8 = o
_ SlsS|la2)| 22 g s|les g=!gS g g s I ES|eEl s e g £
n Sle=|se|Sel = | g2, 2s|oft| sl = ==& a8 = &
! 28|28 Hleg RNE/Z8/ct8 ¥ 22| 28|2B =
| I N 3| = i it D - I K
a |Team Leader Wat=+ Supiy Desigr dPonts |1.20] 1.20 | 096 | 072 | 0.72 [240| 07¢ 240 | 182 120 | 2.40 |040| 040 | 032 | 0.40 | 0.40 | 3.52
b [Sr. Design Enpineer (hyGraulics) 4Points |1.20| 1.20 | 096 | 0.72 0.96 |2.40| 0.7 | 2.40 | 192 | 1.20 2.40 |0.40 0.40 @ 0.32 | 0.20 0.40 3.76
120 2.40 | 249
¢ |Sr. Design Enginesr (Eeatrical | 4Points [1.20; 1.20 | 0.96 | 0.72 0.96 (240 0.72 2.40 1.82 m 1.20 2.40 (040 040 | 032 | 020 0.40 3.76
d |Sr. Design Engines- (Mechanical) | apoints [1.20| 120 | 096 | 072 | 0.72 |240| 072 | 2.40 | 1.92 | 120 | 2.40 |0.40| 0.40 | 032 | 020 | 0.40 | 3.52
i e |Contract Specialist 2 Points |0.60| 0.60 | 048 | 036 | 0.36 |1.20| 036 | 1.20 | 0.96 | 0.60 _ 1.20 |020| 020 | 016 | 010 | 0.20 | 1.76
f |Sr Design Enginess (Structures| | 3Points [0.90| 0.90 | 0.72 | 054 | 0.90 |1.80| 054 | 1.80 | 144 | 0S¢ | 1.80 |030| 030 | 024 | 015 | 030 | 3.00
g St Professional (i nvironment) 3points [090| 090 | 072 | 05¢ | 0.72 |1.80| 052 ' 180 | 144 | 090 | 1.80 [030] 030 | 0224 | 015 | 0.30 | 2.82
1 1 ]
h 5. Geotech / Materiaic Engineer 3points |0.90] 090 | 072 [ 054 | 0.72 [1.80] 03¢ | 180 | 144 | 090 | 1.80 [030] 030 [ 022 | 015 | 030 | 2.82
| 1 |5r. Professional [Surveys & GIS) 3Points |0.90| 090 | 0.72 | 054 | 0.54 [1.80| 054 | 180 | 1.44 090 1.80 |0.30| 030 | 0.24 | 015 | 0.30
L _ | | 2.64
Total : | 30 Points | | | 6.60 | ' 18.00 3.00 |27.60

i} Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of International repute and with minimum 15 years of expenence.

i) For each of the above positions (Expert o1 Engineer / Professional], a permanent employment certificate with the firm for at least 12 months shall have to be submitted by the firm to obtain full

marks. In case of non submission of permanent employment certificate, only 50% of scored marks shall be awarged,_ ~

PEC xxx

I
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Detailed Design & Construction Supervision
Additional 65 MGD Water Supply
Scheme from Haleji to Pipri, Karachi

Technical Evaiuation Report

EVALUATION CRITERIA
Selection of Consultancy Firm for Additional 65 MGD Project

Vi . National Engineenng Services Pakistan (Pvt.) Ltd. in 2:sociation with Mi/s. Techno Legal Consultants Pvt. Section - IV
Sr, " . Max. General Qualification Experience in Region and Language @
Descript i ior.
N cription Marks Construction Supervisior. Stage (10%) o
L R — o (30% N PR e P G
IV 'KEY PROFESSIONAL STAFF . 5 - —_- & > - m - m e 3 - m..n. m — B 5
QUALIFICATION & COMPETENCE gowEl BT g £ % % &% g , %X ¢ o ° %
Sl mnpnlld 815 S Marks | = & = FE < S 25 Waks |# .m_ 5 g < S 25| Mark £=
F ; / : © =l = = = Lo ~ - : | & @ - i e
FOR ASSIGNMENT (SUPERVISION —oints 12 Z 5 = T . obtained z = =0 > s - :* 'obtained Sg & p .M i= c := | obtained M_n
TEAM) o 22 o Sl nT e = = o omm S@ S5 |
- g is - = o NS A& o> B NE & c®
- - 2 = = = - e R =]
i 2 Points 1 0.6C  0.60 042 ' 0.60 | 1.20 0:36 | 120 [ g 0 &0 0.36 |0.20' 0.20 C.16 010 | 0.200 +4
b B B 2Points | 0.60_ 0.60 053 0.60 | 1.20 €36 1.20 CSE  0a0 1.20 ]0.20, 0.20 0.1¢ 2.1C 0.200 2.00 |
\ 1 Point 0.30 0.30 B.21 0.30 0.60 C.18 0.60 C.4E 0.30 0.60 |0.10| 0.10 .08 ces | 0.100 1.00
d ___ | TPoints 10.30 030 | 0.21 0.30 0.60 | C.18 0.60 C.48 30 | 0.60 |0.10| 0.10 | C.0F 005 | 0.100 1.00
€ 'Senior Resident Engineer Civil 3 3Points |0.80 090 | 063 | ] 180 | 054 | 180 | 144 | 090 | 0.30| 030 | 024 )15
IS R.f 01 _ 100 Jes3c! 230 | g21 | 0.21 060 ' c1e | 060 ' 048 | 030 | p.48 |0.10]0.100 [ 0080 | 0.050 | 0.100 0.79
S.E.E - @2 o 1.00 830! 0.30 | 0.21 0.21 0.60 0.18 | 0.60 0 .48 0.30 0.60 10.10| 0.100 | 0 0OSC | 0.050 | 0.100 0.91
1S FE (il - 03 100 1030 ©30 021  0.30 | 060 C18 | 060 48 030 | 0.30 Jo.10/ 0.100 | cos0 00so| g.100 | 0.70
f ~!Semor Resigent Engineer £/M 1Points 10.30 ©3C 0.21 0.00 0.60 | 0.18 | 060 C.Af 03¢ | 0,18 |0.10! 0.100 | C.08C 0.050 | 0.100 0.28
| Total : | 10 Points | 2.52 _ | 4.32 1.000 | 7.840

Mandato uirements

i} Expert of Pakistan Origin (PhD or Masters Degree in relevant field from Foreign Universities of International repute and with minimum 15 years of experience.

i) For each of the above positions (Expert or Engineer | Professional), a permanent employment certificate with the firm for at least 12 months shall have to be submitted by the
firm to obtamn full marks In case of non submission of permanent employment certificate, only 50% of scored marks shall be awarded

* All Positions of Key Personnel under Section - lll & IV have been owarded 50% Marks due to non submission of Permanent Employement Certificate.

Section - | Section-1l | Section-1ll | Segtion-IV | Total Marks Status
IMarks Obtained | 6.000 30000 | 26720 |  7.840 | 70.560 Pass

.

g
S . ™
. . RiRren

g_ua Muhammad Shaikh

Igbal Pale
Execunve Engineer (Hale) Canal] KWESB Dy Projest Manager Assistant Chief P&D Deptt GOS
(Member | Secretary) a (K-IV) KWESE (Member) (Member)
 AA
| b J
hr—...n\_, m.::.du:_ Sikandar AliZarda
Dy Secretary (Dev-ll) Finance Deptt GOS Project Director (65 MGD Project) KWASB
(Member) {(CONVENER)
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Name of Work: OPENING OF FINANCIAL PROPOSALS O
CONSULTANTS FOR DETAILED DESIGNE
AND CONSTRUCTION  SUPERVISION O
ADDITIONAL 65 MGD WATER SUPPLY SCHEME

" Date of Opening:

Time of Opening:

Venue:

KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE PROJECT DIRECTOR

ADDITIONAL 65 MGD PROJECT

ATTENDANCE SHEET

CONSULTANT SELECTION COMMITTEE

F
D
F

FROM HALEJI TO PIPRI, KARACHI

13-07-2016

12.00 Noon

Office of the Project Director (Additional 65 MGD
Project) Block-B, 9" Mile Karsaz, Karachi .

Name of Officers

Designation
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KARACHI WATI-IR & STEWEHRAGE ROARD
QFFICE OF THE PROJLG T DIRLC TOR
ADDITIONAL 65 MGD PROJLCT
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Date of Opening:
Time of Opening:

lenue:

ATTENDANCLE SHLEL ]

CONSULTING FIRMS

CONSULTANTS _FOR__DETAILED _DESIGNE

AND CONSTRUCTION

SUPERVISION O

mimic

ADDITIONAL 65 MGD WATER SUPPLY SCHEM

FROM HALEJI TO PIPRI, KARACHI

130072010

12.00 Noon
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please find herewith the following required documents as intimated for kin

please:-
1)

2)
3)

Copy to :-

LR

Karachi Water & SeWerage Board

Annual Procurement Plan.
Extension of Bid Validity Period.

Notification, Complaint Redressal Committee

SECRETARY
Consultant Selection Com
65 MGD Addl. Water Supply

The M.D., KWSB.

The D.M.D(T.S), KWSB.
The P.D., 65 MGD, KWSB.
Office copy.

KW.& S.B.

fl@l B Office of the Secretary (Consultant Selection Committee)
S (65 MGD ADDITIONAL WATER SUPPLY PROJECT)
SV Block 13, 9™ Mile larsaz, Shaheah-e-Faisal, larachi
Jede #1530 gy o DU S

NO: KW&SB/Secy/65 MGD/KW&SB/2016/% Daled.ﬁ‘_"_"-'-_ 2016
To,
Mr. Javed Sabghatullah Mehar,
Director(A&F),
S.P.P.RA,
Karachi.
SUBJECT: 65 MGD ADDITIONAL WATER SUPPLY FROM HALEJI TO PIPRI.

With reference to the telephonic conversation with Project Director, enclosed

d perusal,

nittee,
Project.




i'r

1. Mls| EA Consulting Pvt. | (.
in anomalion wilh
M!sr JERS Engineering Consultants

2. Mis. National Engineering Services Pakistan (I’vl) |

in association wilh
M/s. Techno Legal Consultants Pvt. | td

Additional 65 MGD Water Supply Scheme from Halegi tos iy Iaacin

SuUB:

KARACHI WATER # SEWERAGH lH’)I\h{l)
Oﬂice of the Secretary (Consult:mnt Soelection Commitlee)
Additional 65 MG Walen .".n|r|t|v I"rojoect

9 Mlln Kﬂl'l";? q"l'ﬂlf'ﬂll' l'!iv |I Fememe I TWoed FU FAYESIT Dol Dlev 0002 20 0002 4e0)

N CR T R TAVAL S R VAR vf:;'.mu‘.lu‘.'mm//)
Pl 26/ haly 201

Detailed Design & Construction Supervision of

EXTENSION OF VALIDITY PERIOD OF TLCHNICAL /1 IIAHCIAL
PROPOSALS REGARDING DEIAILED DESIGN & COHSIRUCTION
SUPERVISION OF ADDITIONAL 65 MGD WATER SUPPLY SCHEME

FROM HALEJI TO PIPRI, KARACIHI

Pursuant upon Instiuctions o Consultants  Clagse 90 of Lo /R

Document, tead wilh Rule 38 of SPIPRA 2010, you e roguested fooxlengd (he

validity period ol your JTechnical / Financial Proposal
Design & Consliuction Supetvision ol Additonal G5

from Haleji to Pipri, Katachi, upto 30" of October 2016 m order to concld

procurement proceedings

LOI

Period of your Technical / Financial Proposals i e 2" ol Angust 2015

i G5 MG Mroject, IKWERSEH
Copy to :- '

1. Project Diteclor (65 MGD), KW&SR
2. M/is. SPPRA

B oatwomsd omold MEE S shaliie Boabol s wapils g

solbandtledd Tow ey Daesfaadind
MO Waler Suapply Scheme
Al 'I“l‘

You are requesled lo submit your response in accordance wilh Clanse 801 of

/I RF P Bocument /' Rule 38 ol SPPRA 2010 before the expury ol Valdhily

S\

srcereAnny
(Consultant Selection Commitlfer) -
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'\‘ . KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE PROJECT DIRECTOR (65 MGD)

Block - B, 9t Mile Karsaz, Shahrah-e-Faisal, Karachi

No. KW&SB/P.D(65 MGD)/2016/ O/ l'lalr_'t.i /% February, 27)!6
OFFICE ORDER |

Detailed Design & Construction Supervision of
Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

In accordance to Clause 31 of SPPRA Rules 2010, a Complaint Redressal Committee
comprising of the following Members alongwith its T.O.R is constituted in order to
carryout Redressal of any complaint lodged by a Bidder being the aggrieved party in
respect of Detailed Design & Construction Supervision of Additional 65 MGD Water
Supply Scheme from Haleji to Pipri, Karachi:-

1. Mr. Iftikhar Ahmed Khan Convenor
Dy. Managing Director (T/S), KW&SB

2. Syed Iftikhar ul Hassan Member
Divisional Accounts Officer, A.G. Sindh

3. Mr. Magsood Ahmed Shaikh Member

S.E (Civil) Engg. Deptt. KMC

T.0.R
The Committee upon receiving a complaint from an aggrieved bidder may, if satisfied:-

a) Prohibit the procurement committee from acting or deciding in a npanner,
inconsistent with these rules and regulations J

' b) Annul in whole or in part, any unauthorized act or decision of the procurement

committee; and ,

e Recommend to the Head of Department that the case be declared a mis-

procurement if material violation of Act, Rules, Regulations, Orders, Instiuctions

or any other law relating to public procurement, has been established:;

c) Reverse any decision of the Procurement Committee or substitute its own decision
for such a decision:- :

e Provided that the Complaint Redressal Committee shall not make any decision
to award the contract. ’

The Complaint Redressal Committee shall be responsible to announce its decision
within seven (07) days and intimate same to the Bidder and to the Authority, within
three (3) working days. However, in case the Complaint Redressal Committee| fails to
arrive at a decision within 07 days, the Complaint shall stand transferred to the |Review

Committee for the disposal of Complaint.
i)
‘z%f\‘

SIKANDERALI
Project Director (65 MGD), KVFJ&SB

This issues with the approval of Competent Authority.

Distribution:-
All Members, Complaint Redressal Committee

Copy to :-
Managing Director, KW&SB




|
LA Consulting Pvi Lid

{Fremerly lrrqurnun Ascnrintes)

No. EAZ BDD/1598/07- 16
Friday, July 29,2016

The Secretary

Consultant Selection Commitlee

65 MGD Project
Karachi Water & Sewerage Board
Block B, 9th Mile Office
Shahra-e-Iaisal
Karachi
T:99245130
I7: 992401 86
Subject: CONSULTANCY SERVICES FOR DETATLED DESIGN AND
CONSTRUCTION SUPERVISION OF ADDITIONAL 605MNGD
WATER SUPPLY SCHEME FROM IALEJL T PIPRIE,
KARACHI

Dear Sir,
As desired by you vide letter No. KW&SB/Scey/65MGD/2016/42 dated 26" tuly
2016, we hereby exiend the validity period of our Technical / Financial Proposal up

to 30™ October 2016

Thanking you.

Yours [aithlully,
for EA Consulting Pvt. Ltd. and JIERS Engineering Consultants

e

S.M. Mujtaba Iassan
Sr. Manager Business Development
mujlaba.hassant@caworld.com.pk
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