PROVINCIAL BUILDINGS DIVISION-IIl, KARACHI
WORKS & SERVICES DEPARTMENT, GOVT. OF SINDH

NIT No. TC/G-55/PBD-111/2016-17/31, Dated: 15-07-2016 Date: 19.09.2016
Time: 3:00 PM

MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING FOR
EVALUATION OF BID/ RFP_ OF CONSULTING FIRM FOR THE DETAILED
ARCHITECTURAL, STRUCTURAL DESIGN, PREPARATION OF ENGINEERING
ESTIMATES/ _BIDDING _DOCUMENTS & DETAILED CONSTRUCTION
SUPERVISION FOR _THE PROJECT “CONSTRUCTION OF RESIDENCE OF
CHIEF JUSTICE, SINDH HIGH COURT AT BATH ISLAND, KARACHI (ADP NO.
2078 — 2016-17)".

I'he meeting of consultant selection committee was held in the office of the undersigned on
19.09.2016 at 3:00 PM as carlier decided to evaluate the bid proposal/ RFP document of the

bidder. Following members attended the meeting:-

L=

Participants:
1. Mr. Muhammad Yousuf Chairman Z (]"/%ﬁ/’*
! 4 /

Superintending Engineer
Provincial Building Circle. Karachi.

2. Mr. Asadullah Shaikh Mcmbcn’Sccremrym
Executive Engineer .
Provincial Building Division-111. Karachi. \

3. Mr.Jamil Ahmed Memon Technical Member
Executive Engineer

F-ducation Works Division-1. Karachi.

4. Mr. Akbar Ali Brahmani Member t/
Deputy Secretary )
Finance Department. A
-
5. Mr. Ghulagm Muhammad Shaikh Member /j‘_f- ,/‘i/g

Assistant Direetor (PP&H) =
Planning & Development Deptt:
6. Mr. Muhammad Usman -opt Mmber
Project Director (AJP) -
High Court of Sindh. %
7. Mr. Abdul Waheed Khan Co-opted Men{e/;

Assistant Director (Dev).

y ) .. 3 b _/’IIB
SGA&C Deptt: "‘M
/ ¥



PROVINCIAL BUILDINGS DIVISION-lIl, KARACHI
WORKS & SERVICES DEPARTMENT, GOVT. OF SINDH

. The Executive Engineer, Provincial Building No. Ill, Karachi issued letter of Invitation
and Request for Proposal document to M/s The Architect firm for above cited
consultancy service vide Letter Ref No. NO:-TC/G-55/2016-17/260 dated August 26,
2016.

. The submitted proposal opened in the presence of Consultant Selection Committee
on the 09-09-2016 at 4:00 PM and it was decided that proposal will be discussed in
detail on 19-09-2016.

. Afterwards, the proposal received from M/s Architect was discussed in detail in the
meeting amongst the members and cumulative assessment/ score sheet was
prepared alongwith comments (enclosed detailed evaluation),

. The Consultant Selection Committee decided in the meeting to open the financial
proposal of qualified consultant firm in the same meeting. The bidder / consultant
representative of consultant was already called by Member / Secretary.

. In this meeting Consultant Selection Committee opened the financial proposal of
qualified firm in presence of their representative and afterward the necessary
financial analysis of proposals being done by the Consultant Selection Committee
as per 80;20 rule mentioned in RFP" .

- The detailed assessment sheet of both technical & financial analysis of
aforementioned consultant firm is enclosed herewith for reference

. The meeti ed with vote of thanks to and from the chair.
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Assistant Director (Dev) Project Director (AJP) Superintending Engineer
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BID EVALUATION REPORT

> NIT NO. TC/G-55/PBD-111/2016-17/31, DATED: 15.07.2016.
PROVINCIAL BUILDINGS DIVISION NO.III,KARACHI.

' Name of 5r0t:ur|ng Agency P}o_v:_nmal 'Bun"dlngs Division No. 111, Karachi.
2 Tender Reference No. - | NIT NO. TC/G-55/PBD-111/2016- 17/31, DATED: 15.07.2016.
3 Tender Description/Name of Work = CONSTRUCTION OF RESIDENCE OF CHIEF JUSTICE, SINDH

Items. ~ HIGH COURT AT BATH ISLAND, KARACH|I !(.m'-\*ﬂl > &..Jm)
4. Method ¢ of Procurement. QCBS Method I e :
5. | Tender Published. ‘ 2147483647 dated 19-07-2106. SPPRA website.
6. Total Bid documents sold. #_gl»l\lo, -
7. J Total Bids Received. 01-No.
8. Technical Bid Opening date | 09-09-2016

(if applicable) '
~ (Provide details in separate form). - -
9. No. of Bid Technically qualified | 01-No.
(if applicable).
10. | Bid(s) Rejected. NIL o
: 11. | Financial Bid Opening date. | 19-09-2016.
12. | Bid Evaluatlon Report. |-
SNo Name of Firm or Cost offered Ranking " Comparison | Reasons for Remarks
Bidder by the bidder interms ' with acceptance/
& Marks of cost. | Estimate | rejected
Obtained | cost

| [ 3 | 6 7

1. | M/s The Architect. Rs. 2.52 (M) W|th|n Single and rates Accepted
‘ Estimated quoted are
i Cost. comparable with |

market rates | ,

%/
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ExecuniVe Engineer Executive Engineer Deputy Secretary (Dev-11) Assistant Chief (PP&H)
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(Abdul Waheed Khan) (Muhammad lsm‘ln) l\luh.lmm vl Yousu
Assistant Director (Dev.) Project Director (AJP) Supermleﬂdm ngineer
SGA&KC Deptr: High Court of Sindh Provincial Buildings Circle, Karachi

(Co-opted Member) (Co-opted Member) (Chairman)



D/REQUEST FOR PROPOSAL OF CONSULTANT FOR THE PROJECT "CONSTRUCTION

TECHNICAL AND FINANCIAL EVALUATION OF Bl
COURT AT BATH ISLAND, KARACHI (ADP NO. 2078 OF 2016-17)".

OF RESIDENCE OF CHIEF JUSTICE, SINDH HIGH

UMMARY SHEET

S.No Name of the Firm Total Scores Obtained Wt. Technical Financial Financial | Wt. Financial Cumulative Total
R out of 100 Marks Score (80%) Amount (Rs.) Score Score (20%) Wt. Score
01 M/s THE ARCHITECTS 865 B89 2 2,520,000 100 20 89.20
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S.No.

01

'{

KARACHI". ADP NO. 2078 OF 201617

Part(n) Paniii
Specific muu”_”._““”.._n (26 Marks) Addequacy of the proposed Methodology & Work Plan in response to the TOR's Key Professional Staff ocuz.:na__n;‘__w : for the Assj Total Score
{40 Marks) {35 Marks)
{a} Technical Approach & Methodology (b) c) B — — —
Criteria 15-20 Related | 21.25 related | ALOve 25 |- i .
similar projects |similar projects «d_u-on. Sinllar Architecture _v_d_-.n_. Detailed 2 X N N m?_u..._onu.“.“._.n_ Elactrical Deslgn 2 -
Name of the Firm completed in completed in i planning & ws..n_...._.m Sonstryction Construction Work Plan g : & Architect Senior Architects _)_d—..aan.e_ Interior Collaborations! no_ﬁ_u_e_d:o:m__ ..__.._3. Dmm..ﬂ: ﬂnq..m-_.:n.:o: out of 100
last 5 years last § years completed in desing Designing | Management Supervision Staffing Team Leader Designer Associate Lssd A : Lead L Q
last 5 years approch 4 Engineer
Engineer
Max. Marks 10 20 25 15 5 5 5 5 5 10 5 § 5 25 25 5
Marks Otitained 25 10 4 4 & 5 5 10 1 25 3 25 25 X
S - = 1 1 1 | 865
b7 25 22 5 5 295
25 + relevant projects completed in last 5 | The consultant has well understood the scope of Proposed 18 staff |Master in M. Arch & 12 B.Arch & 12 M.s Structure [B.Sc. BE Electrical |BE Civil & 24 |
years assignment and covered all required aspects members team to [architecture & |years years & 18 years Electrical & 19 years years
under consideration in its methodology in details comg the job, 9|20 years+ experience Experience experience  |Engg & 43 experience experience
Which includes conceptual design, Data staff team for experience form Mis years of from Mis
collections & soil investigation of site, office & 9 staff Consult-tech |Experience Anwer
Submission of preliminary design, Submission of team far form Mis SEM | Associates.
Detailed Design( Design development dwgs, Cansultant distributed the [construction site Engrs MEP  |consultant
structural design & calculation, Detailed Boq &  |work planin 03 stages,  |including key consultant  lhas not
Mis. THE cost Estimates Detailed specification condition of |1- Planning & Data professionals. The proposed:BE
ARCHITECTS contracts), Tender Phase, Project Callection phase proposed sty will ChiL 8 Mech
managementconstruction management & 2-Designing & tender gedorn Hieir jobs Tor pluebing
Construction supervision & also in details phase ) u._ paralte) snd in chesign
COMMENTS describe the duties & responsiblity of the 3-Canstiicion Phiase .m..:.hnqqn_nw “:H_M h

consultant and discuss the role of consultant at co:.a.r._.ﬁz. n“ouomnn,m pEnaL. Tne ot
each stage/ phase of the project in details yearstme for whole job, & .am_...:l_o_.::m

maonth for first 2 phases  |requirements

which includes the proposed to

es of conceptual complete the job

plan, topography, site

investigation, preliminary

design, detailed design,

BOQ & tender docs,

Prequalification of

contractors & issuance of

tender documents.
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OFFICE OF THE EXECUTIVE ENGINEER

PROVINCIAL BUILDINGS DIVISION NO.III, KARACHI
g

This office NIT No. TC/G-35/PBD-111/2016-17/31 Dated: 15-07-2016
CONSULTANT SELECTION COMMITTEE MEETING FOR THE WORK

“CONSTRUCTION OF RESIDENCE OF CHIEF JUSTICE, SINDH HIGH COURT AT
BATH ISLAND, KARACHI (ADP # 2078-2016-17)".

ATTENDANCE SHEET.

Date & Time of Opening :  19.09.2016 « 3:00 P.M.

S. | Nameof Firm - ___l Person Attended signature /
| No. | | {/ Cell No.
| |. | M/s The Architect. PV ‘
T DR—— ] gy 24
,'.'Ji f’;.:. g
- blv' YAY Fe
I e utive Engineer Deputy Seeretary (Dev-11) ASsistant Chiel (PP&H)
Provincial Buildidgs Division-111 Education Works Division-| Finance Department Planning & Development Deptt:
haracha. harach (Member) (Member)

(Member/Secretary) { Techmieal Member)

—

Assistant Director (Dev.) Project Director (AJP) Superintending EAagineer
SGAKC Deptt: High Court of Sindh Provincial Buildings Circle, Karachi
(Co-opted Member) (Co-opted Member) (Chairman)
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OFFICE OF THE EXECUTIVE ENGINEER,
oROVINCIAL BUILDINGS DIVISION NO. Iil, KARACH,

CERTIFICATE

Ihis is to certify that the rates (Consultancy Charges) quoted by the bidder (M/s The

Architect) for the work *Construction of Residence of Chief Justice, Sindh High Court at

Bath Island, Karachi (ADP No. 2078 — 2016-17)". are comparable with the market rates. as

per Rule-48 of SPPRA rules 2010 (Amended-2013).
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(Chairman)



o OFFICE OF THE EXECUTlVE ENGINEER, PROVINCIAL
BUILDING DIVISION-I11, KARACHI.
CONSTRUCTION OF RESIDENCE OF CHIEF JUSTICE, SINDH
HIGH COURT AT BATH ISLAND, KARACHI”

ADP No. 2078 2016-17
ATTENDANCE SHEET OF MEMBER OF CONSULTANT
SELECTION COMMITTEE
Date: 03 63, Yy Time: 3. Pk
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OFFICE OF THE EXECUTIVE ENGINEER,

PROVINCIAL BUILDING DIVISION-III, KARACHI.

CONSTRUCTION OF RESIDENCE OF CHIEF JUSTICE, S
HIGH COURT AT BATH ISLAND, KARACHI”

ATTENDANCE SHEET OF MEMBER OF CONSULTA}

ADP No. 2078

2016-17

SELECTION COMMITTEE
(Evaluation of EOI Documents)
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N T
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PROVINCIAL BUILDINGS DIVISION-III, KARA
WORKS & SERVICES DEPARTMENT, GOVT. OF

NEE No, TC/G-S5/PBD-HT/2016-17/31, Dated: 15-07-2016 Date: 02.08

Time: 3:00

MINUTES O CONSULTANT SELECTION COMMITTEE

MEETING

CHI
SINDH

2016
M

FOR

SHORTLISTING OF  CONSULTING FIRM FOR  THE DI

AILED

ARCHITECTURAL, STRUCTURAL DESIGN, PREPARATION OF ENGINI

ERING

ESTINMATES/,  BIDDING  DOCUMENTS & DETAILED — CONSTRU

CTION

SUPERVISION FOR CTHE PROJECT “CONSTRUCTION OF RESIDEN

Cl

Ol

CHIEEF JUSTICE, SINDH HIGH COURT AT BATH ISLAND, KARACHI (A

DP NO.

2078 = 2016-17)".

Lhe mieeting of consultant selection committee was held 1o receive EOL docun
U2.08.2016 at 3:00 PN in the office of the undersigned instead of on O1.08. 2010 ( «

since the chairman of the committee was out of country (on leave) and the bidc
trned-up on 01082016 on scheduled time were requested to come again on 02,0

00 PAL Followine members attended the meeting:-

Participanis:

/

Member/Seeretarn

I, Mr. Mubammad Yousuf Chairman
Superintendimg Engmeer

Provincial Building Cirele. Karachi,

Mr. Asadullah Shaikh
Fxecutive ngineer
Provincial Building Division-111. Karachi.

Technieal Membe

Member W

M Jamil Abhmed Memon
[-xecutive bngimeer
Fducation Works Division-1. Kavachi

-

Mo ARbar Al Brahmani
Deputy Seeretary (Dev-11) (BS-18)
Finance Department.

Mo, Ghalam Muhammad Shaikh Member
\ssistant Chiet (PP&LHD (BS-18)

Planning & Development Deptt:
Moy Mubammad Usman

Pre l-LC\.‘I Director (Al I’J

High Court ol Sindh.

Co-opted Membei

M. Abdul Waheed Khan,
Assistant Director (Dev (BS-18)
SGA&C Deprt

7

Co-opted Member

wents on

3:00 PN

ers who

216 «




PROVINCIAL BUILDINGS DIVISION-IIl, KARACHI

WORKS & SERVICES DEPARTMENT, GOVT. OF

« lwas informed that the total 07 FOL documents were purchased by the consulti

SINDH

ng firms

and out of which following 06 firms submitted the EOI documents upto the schedul¢d date &

L. -
| M/s Young Associates ‘ 4 | M/s.Nagvi& Siddiquie Associates
| |
. —
NMos Aril Shah Associates = M's The Architect
: M's Nespak : | g ‘ M/s. MESA
= \ierwards. it was decided 1o fix 12.08.16 ('« 4:00 P.M) as next date for meetipg ol the

members of consultant selection committee for the evaluation of EOI documents receiyed from

the above bidders and also to finalize the REFP documents to be given to the shortlisted

i
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Deputy Secretary (Dev-11) /ﬁi

itive Engineer

Provincal Boildings Division-111 Education Waorks Division-1 Finanee Department Planning &
Iarachi. Iarachi (Member)
(Member/Secretary) { Techmeal Member)
\/J y
Assistant Director (Dey.) Project Divector (AJP) /-\
SGAXC Depri: High Court of Sindh Provincial Buildings

(Co=opted Member) (Co-apted Member) (Chairman)

bidders.

nt Chief (PP&ITT
Development Depit:
Member)

P

L Iarachi




. PROVINCIAL BUILDINGS DIVISION-III, KARACHI
WORKS & SERVICES DEPARTMENT, GOVT. OF SINDH

NIE No TC/G-33/PBD-112016-17/31, Dated: 13-07-2016 Date: 12.08.20106
Time: 4:00 PV

MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING

IFOR

SHORTLISTING — OF  CONSULTING __ FIRM FOR  THE  DETALLED

ARCHITECTURAL, STRUCTURAL DESIGN, PREPARATION OF ENGINEERING

ESTIMATES/,  BIDDING  DOCUMENTS &  DETAILED  CONSTRUCTION

SUPERVISION FOR THE PROJECT “CONSTRUCTION OF RESIDENCE _OF

CHIEE JUSTICE, SINDH HTGH COURT AT BATH ISLAND, KARACHI (A

DI’ NO.

2078 = 2016-17)".

e meeting ol consultant selection committee was held in the ottice ol the undergigned on

12082006 at 00 PM as carlier decided o evaluate the EOL documents ot the b
well as finalizaton of REP documents o be provided o the short-listed con
Following members attended the meeting:-
Participants:

I. Mr. Muhammad Yousufl Chairman

Superintending ngineer
Provincial Building Circle. Karachi

2. M Asadullab Shaikh Member/Seeretap

Fxecutive Engineer

Provincial Building Division-111. Karachi.
30 MresJamil Ahmed Memon Technical Memb

Lxecutive Engineer

L-ducation Works Division-1. Karachi. '

v

4. M. Akbar Al Brahmani Member

DPeputy Seeretary (Dex-1) (BS-18)

IFinance Department.

Assistant Chiet (PP&H) (BS-18)
Planning & Development Deptt:

O. Mre. Muhammad Usman Co-opted Me
Eji'tli\'k'l I hrector (AIP)
High Court of Sindh.

7. Mur. Abdul Waheed Khan Co-opted Membd

Assistant Director (Dev) (35-18)
SGAXC Deptt:

3. M. Ghulam Muhammad Shaikh Member /7

dders as

sultants,




NG, . PROVINCIAL BUILDINGS DIVISION-IIl, KARACHI

2z} WORKS & SERVICES DEPARTMENT, GOVT. OF SINDH

*  During the course of meeting. following decisions were made by the commitied):-

. EOD documents ol every bidder was checked thoroughly in respect of their eljgibility
evaluation criterion for which detailed summary was finalized and attached separately,

2. As lar as RFP documents is concerned. the same was discussed in length and [finalized
accordingly which is also attached separately.

30 Afer detailed evaluation of EOT documents ol every bidder. it was concluded that only
one bidder (consultant) M/s The Architeets qualificd in respeet of eligibplity and
evaluation criterion. Whereas remaining 05 consultants were stands dis-qualitidd for the
said job.

Decision:

* ewas unanimously decided that the qualified consultant be informed accordipgly and

also REP documents be sent to them as next step.

ol detailed summary on SPPRA website.

I he non-qualified consultants be also informed through letter as well as throughl hoisting

(o

-

Eavecuyiyfe tive Logineer Deputy Seeretary (Deyv-11) apt Chiuel (PPXT
Provincd Budingds Division-111 Edueation Warks Division-1 Finanee Department Planning & Development Depti:
harachi Karachi (Member) Member)

(Member/Secretary) { Pechnical Member)

\

‘ —
s
Assistant Divector (Dev) Project Director (AJP) Superintending £ er
SGAKRC Depur: High Court of Sindh Provincial Buildings/Ciréle, karachi

(Co-opted Member) (Co-opted Member) (Chairman)




EVALUATION OF EXPPFSSION OF INTFREST (EOI) OF CONSULTANTS fOR THE PROFCT " CONSTRUCTION OF
RESIDENCE QF CHIEF JUSTICE, SINDH HIGH COURT AT EATH ISLAND, KARACHI”. ADP NQ. 2078 OF 2016-17.

NIT No. TC/G-55/PBD-111/2016-17/31, Dated: 15-07-2016

(Member/Secretary)

Assistant Director (Dev.)
SGAS&C Deptt:
(Co-opted Member)
__w/ I duk g.,m.pf Gru\m.r [T

Education Works Division-|

)
High Court of Sindh
(Co-opted Member) .
A7 NG pr nreatd
m,.,\.w‘.«i ot

Deputy Secretary (Dev-Il)
Finance Department

S Rvaradnic?n 027 o lilomtel Braol o cop g Memben o Gl kA

) ate of Submision : 1st August, 2016 upto 3:00 P.M Date of Opening  : 1st August, 2016 upto 4:00 P.M.
’ M/sYoung M/s Arif Shah M/s Nagvi & M/s The
e _ ; M/s NESPAK Siddiquie e i M/s MESA
SHNe Eigibitity-Criteria Assoctates Associates = ArchiteTts
. Associates
- Yes No Yes No Yes No Yes No Yes No Yes No
i A firm shall have the legal registration under the > > » - o v
law;
5 Registered with Pakistan Council of Architects & v - v v v v
Town Planners and;
Registration of Associated Structural, Electrical,
3 |Mechanical and Plumbing Consultants with 4 v v v v v
Pakistan Engineering Council;
Valid Registration with Federal Board of Revenue,
4 |lncome Tax, Sales Tax and Sindh Revenue Board v v v v v v
(SRB);
An affidavit that the firm has not been blacklisted
. fram Government / Local Agency / International i 2 7 y > v
Agency / Autonomous bodies / semi autonomaus
bodies etc.
**The firm shall submit Audited Statement for last
6 |02 years and Income Tax Returns of last 03 years v v v v v v
(Mandatory).
Eligibile / Non-Eligible Eligible Non-Eligible Eligible Non-Eligible Eligible Eligible
- s

7
Assistant Chief (PP&H)

Planning & Development Deptt

Superintending,/Engineer
Provincial Buildings Circle, Karachi
(Chairman)

A A mawacf w\na.o.\m?% Fege 107 ]



SUMMARY SHEET

EVALUATION MARKS FOR EXPRESSION OF INTEREST (EOI) OF CONSULTANT FOR THE PROJECT " CONSTRUCTION OF RESIDENCE OF CHIEF JUSTICE,
SINDH HIGH COURT AT BATH ISLAND, KARACHI". ADP NQ. 2078 OF 2016-17.
NIT No., TC/G-55/PBD-111/2016-17/31, Dated: 15-07-2016

Date of Submision : 1st August, 2016 upto 3:00 P.M. Date of Opening  : 1st August, 2016 upto 4:00 P.M.
Minimum Qualifying Marks = 70, but it is mandatory to score 60% in each section —
M/sYoung M/s Arif Shah M/ z.mn._.__ % M/s The
: Max Associates Associates M//s Nespak Siddiquie Architects M/s MESA
S.No Evaluation Criteria Risrie Associates
Marks Obtained | Marks Obtained | Marks Obtained | Marks Obtained | Marks Obtained | Marks Obtained
3 Adr M:_W:E_qm.. Operationa! capecity of the firm to 5 : 5 5 5 5 5
manage the assignment successfully.
Experience of Architectural Firm in Architectural and
2 cellabarator/associates of Engineering sector for at 15 15 0 15 15 15 0
least 20 years.
Specific Experience in similar nature and complexity of
Projects with Architectural, Planning & Design Services,
5 u.ﬂmn.maﬁ_o: of Detailed Engineering Estimates, .._.mnaml 30 10 0 0 10 30 10
Eidding documents. (Details shall be provided for
similar nature and buildings projects),
Technical capacity of human resource required for the
4 — 35 25 22.5 325 25 32,5 10
project:-
Financial capacity of the lead firms to impart the similar
services at similar nature projects having capital cost
5 warth of Rs.100 million & above and to manage the| 15 7:5 0 i5 12.5 12.5 3
ignment successfully in last 05 years.
Total:| 100 62.5 27.5 67.5 67.5 95 28
Qualified / Not Qualified Not Qualified Not Qualified Not Qualified Not Qualified Qualified Not Qualified

Ny

Deputy Secretary (Dev-ll)
Education Waorks Division-| Finance Department
s/.V;?.ﬁx xm_ﬁn\a,?r.rﬂ L7EP A (Member) ;
(Technical Member) Adho bba.

/ [3c-hwswr

Project Director (AJP) \.d

High Court of Sindh
(Co-opted Member)

77 n\\ 5‘.\..7(&\9\\

“Assistant Chief (PP&H)
Planning & Development Deptt:
(Member)

Cohwdoon o] il evenrse v m. T?,v (KM

I

Superintending/Engiheer
Provincial Buildingg Circle, Karachi
(Chairmanj

%_& vt / v\h.m o

) A
{
mxmt ive Engineer -
Provincial Bui ings Division-lll

Asad WL o L/

ember/Secreta

\
Assistant _u_zwn»o_, (Dev.)
SGA&C Deptt:
00.0.2%: Member)

A _ﬁ.rﬁ_“ Lut o checl (LA Lo



EVALUATION MIARKS FOR EXPRLESSION OF INTERLST (EGI) OF CONSULTANT
CHIEF JUSTICE, SINDH HIGH COURT AT BATH ISLAND, KARACHI”. ADP NO. 2078 OF 2016-17.

OR THE PROJECT

NIT No. TC/G-55/PBD-111/2016-17/31, Dated: 15-07-2016
Date of Submision : 1st August, 2016 upto 3:00 P.M.

Date of Opening

CONSTRUCTION OF RESIDENCE Cf

: 1st August, 2016 upto 4:00 P.M.

S.No

Evaluation Criteria

Max
Marks

M/sYoung
Associates

M/s Arif Shah
Associates

M/s Nespak

M/s Nagvi &
Siddiquie
Associates

M/s The
Architects

M/s MESA

Marks
Obtained

n:hrmm

Marks
Obtained

“%hAge

Marks
Obtained

%Age Marks

Obtained

%Age

Marks
Obtained

Y%hge

Marks
Obtained

%Age

Administrative, Operational
capacity of the firm to manage the
assignment successfully.

Office in Karachi (03 Marks),

Architect & Engineering Facilities (02
Marks),

100%

100%

100% 5

100%

100%

100%

Experience of Architectural Firm in
Architectural and collaborator
/associates of Engineering sector
for at least 20 years.

From 20 to 25 years (10 Marks) &

Above 25 years (15 Marks)

15

15

100%

0%

100% 15

100%

15

100%

0%




EVALUATION MARKS FOR EXPRESSION OF INTLREST (EOI) OF CONSULTANT FOR THE PROJECT " CONSTRUCTICN OF RESIDENCE OF

CHIEF JUSTICE, SINDH HIGH COURT AT BATH ISLAND, KARACHI”. ADP NO. 2078 OF 2016-17.
NIT No. TC/G-55/PBD-111/2016-17/31, Dated: 15-07-2016
Date of Submision : 1st August, 2016 upto 3:00 P.M, Date of Opening : 1st August, 2016 upto 4:00 P.M.

Minimum Qualifying Marks = 70, but it is mandatory to score 60% in each section

M/s Naqvi &
M/sY M/s Arif Shah M/s The
. Is¥aung /SRl Shia M/s Nespak Siddiquie 8 M/s MESA
; T Max Associates Associates ; Architects
S.No Evaluation Criteria T Associates
M k g k M
) qum %Age ﬁsm‘« s %Age _s.wqu %Age _smq s %Age gm.«xm %Age m.:G %Age
Obtained Obtained Obtained Obtained Obtained Obtained
5 Financial capacity of the lead firms
to impart the similar services at
similar nature projects having
capital cost worth of Rs.100 million
& abeove and to manage the
assignment successfully in last 05
yes 15 50% 0% 100% 83% 83% 20%
For Completion of 05 Frojects of 100 M+
(7.5 Marks) 7.5 0 7.5 7.5 1.5 3
Each Projects of 100 M+ (1.5 Marks)
Average Annual Turnover of last three
years
PER 50 million te 60 million (05 Marks) 0 0 7.5 5 5 0
Above PKR 60 million (7.5 Marks)
Total: 100 62.5 27.5 67.5 67.5 95.0 28.0
Qualified / Not Qualified Not Qualified Not Qualified Not Qualified Not Qualified Qualified Not Qualified
e
7 . 7 F«“‘
N\ ( - . R&N Fa
= « X C).?\\ \“\\ \
Executi jgineer — Deputy Secretary (Dev-ll) \bﬂm_mﬂmaﬂ Chief (PP&H)
Provincial Buildings Division-ll Finance Department Planning & Development Deptt:
\.‘\mu\u?} (Member) v\ ) (Membe mJ\ ol
Ll & / (R A
.Pmo&rfh ({-m?ﬁml%“‘mww‘.\ E \Vﬁfﬁmwﬁ .PM © RN \e\«(ﬁﬁ%& A
/ s = hyers
st A
Assistant Director (Dev.) Project Director (AJP)
SGA&C Deptt: High Court of Sindh Provincial m_c__a_:m‘m Circle, Karachi
(& ted Member) ot (Co-opted Member) (Chairman) . .
AT Ui b S, Al Yoy

Us o
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SPPRA REQUEST FOR PROPOSAL
DOCUMENT

HIRING OF CONSULTANT FIRM FOR THE DETAILED ARCHITECTURAIL,
STRUCTURAL DESIGN, PREPARATION OF ENGINEERING ESTIMATES/
BIDDING DOCUMENTS & DETAILED CONSTRUCTION SUPERVISION FOR THE
WORK “CONSTRUCTION OF RESIDENCE OF CHIEF JUSTICE, SINDH HIGH

COURT AT BATH ISLAND, KARACHI™

RFP’ DOCUMENT
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Sindh Public Procurement Regulatory Authority

August, 2016

OFFICE OF THE
EXECUTIVE ENGINEER,
PROVINCIAL BUILDINGS DIVISION-II1,
KARACHI
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Section 2. Information to Consultants — Data Sheet

l.etter of Invitation

No. TC/G-55/PBD-IIl/ C.J-Res/2016-17/ Karachi dated: August 2;2016

To,
M/s The Architects Studio

Dear Mr. / Ms.:

: 18 The Office of the Executive Engineer, Provincial Building Division-1ll, Karachi Gove
Sindh (hereinafter called “Procuring Agency “) now invites proposals to provide the following
services: For engaging Architecture & Engineering Consulting Firm(s) for Detailed Architecture ¢

rnment of
consulting
£ Structure

Design (Calculation Sheets), Preparation Of Engineering Estimates & Tender/Bidding Documents and

construction supervision for the Resident of Chief Justice, Sindh High Court.

2. Itis not permissible to transfer this invitation to any other firm.
3. Afirm will be selected under QCBS with LUMPSUMP contract and procedures described in
in accordance with the method of selection is QCBS as per SPP rules 2010 and procedures state
REP.

4. Tne services are required for the design, preparation of tender documents and detailed C
Supervision of the project "Construction of Residence of Chief Justice Sindh High Cog
Island. Karachi'.

5. The RFP includes the following documents:
Section 1 - Letter of Invitation
Section 2 - Instructions to Consultants (including Data Sheet)
Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 - Terms of Reference
Section 6 - Standard Forms of Contract

6. Documents dully filled with required certificates are to be delivered on the following address

Executive Engineer,

Provincial Buildings Division-Ill,

Barrack No.18, Sindh Secretariat No.4-A, Karachi
Dead line of submission: 04-09-2016 on or before 03:00 PM

Date and Time of Opening of Technical Proposal: (ﬂ—09-2016 at 04:00 PM (In case of any holid
will be submitted and opened on the next working day)

\ .
Vv ours sineerely.

Executive Engineer,
Provincial Buildings Division-lll,
Karachi,

this RFP,
tin the

pnstruction

rt at Bath

ay the RFP
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section 2. Information to Consultants — Data Sheet

Definitions

{a)

(h)

(<)

(d)

(¢)

(h)

(1)

()

(k)

()

Instructions to Consultants

“Procuring Agency (PA)”™ means the department with which the selected
signs the Contract for the Servicees.

Consultant

“Consultant™ means a professional who can study. design. organize. eyaluate and

manage projects or assess. evaluate and provide specialist advice or giy
assistance for making or drafting policies. institutional reforms and incly

entities. consulting firms. legal advisors. engineering firms. construction

¢ technical
des private
managers.

management [irms. procurement agents. inspection agents. auditors. interrfational and
multinational organizations. investment and merchant banks, universitigs. research

institutions. government agencies. nongovernmental organizations. and indi

viduals

“Contract”™ means an agreement entoreeable by law and includes General gnd Special

Conditions ol the contract.

“Data Sheet™ means such part of the Instructions to Consultants that is use
specific assignment conditions.

“Day™ means calendar day including holiday.
“Government” means the Government of Sindh.

“Instructions o Consultants™ (Section 2 of the REP) means the docur

provides  shortlisted  Consultants with all information needed 1o prigpare

Proposals.
“LOIT (Section T oot the REP) means the Letter of Invitation sent by th
agencey to the Consultant.

“Proposal™ means the Technical Proposal and the Financial Proposal.
“REPT means the Request Tor Proposal prepared by the procuring Agen
Selection of Consultants.

“Sub-Consultant™ means any person or entity to whom the Consultant s
any part ol the Services.

“Terms of Reference™ (TOR) means the document included in the RFP ¢
which explains the objectives. scope ol work. activities. tasks o be
respective responsibilities of the procuring ageney and the Consultant. a
results and deliverables ol the assignment.

H 1o reflect

nent which
their

L procuring

cy for the
ibcontracts

s Section 3
performed.
hd expected
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sSection 2. Information to Consultants — Data Sheet

2. Introduction

3. Conflicet of
Interest

-

12

132

‘d

I The Procuring agency named in the Data Sheet willl select a
consulting firm/organization (the Consultant) from thosd listed in
the Letter of Invitation, in accordance with the method off selection
specified in the Data Sheet.

2 The eligible Consultants (shortlisted if so) are invited jo submit
a Technical Proposal and a Financial Proposal. or a Jechnical
Proposal only. as specified in the Data Sheet. The Proposal will
be the busis for contract negotiations and ultimately foy a signed
Contract with the selected Consultant.

Consultants — should  familiarize  themselves  with | rules

conditions and take them into account while prepaging their
Proposals. Consultants are encouraged to attend a prg-proposal
conlerence il one is specitied in the Data Sheet. Auepding the
pre-proposal conlerence is. however optional. Consulfants may
liaise with procuring agency’s representative named i) the Data
Sheet for gaining better insight into the assignment.

T

A Consultants shall bear all costs associated with the preppration

and submission ol their proposals and contract negotiatjon. The
Procuring Agency reserves the right to annul the selectjon
process at any time prior to Contract award. without th¢reby
incurring any liability 1o the Consultants.

S Procuring Ageney may provide facilities and inputs as specitied
in Data Sheet.
1.1 Consultants are required to provide professional. objective. and

impartial advice and holding the Procuring Agency interest
paramount.  They shall strictly avoid conflict wjith  other
assignments or their own corporate interest. Consultanfs have an
obligation to disclose any situation ol actual or potentipl contlict
that impacts their capacity 10 serve the best intergst ol the
Procuring Ageney. or that may reasonably be pereeived as
having such effect. Failure 1o disclose said situations{may lead
to the disqualification of the Consultant or the termingtion ot its
Contract,

.2 Without  limitation on the  generality  of the  foregoing.

Consultants. and any of their affiliates. shall be conpidered 1o
have a conllict ol interest and shall not be recruited. under any
of the circumstances set forth below:

(1) A consultant that has been engaged by the procuring
ageney to provide goods. works or services dother than
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Conflicting
Relationships

4. Fraud and
Corruption

consulting services for a project. any of’its affiliates. shall

be disqualified from providing consulting servicy
to those goods. works or services. Conversely
hired to provide consulting services for the prepe
implementation of a project. any of its aftiliates
disqualified from subsequently providing goods
or services other than consulting services resultin
directly related to the firm’s consulting services
preparation or implementation,

s related
.oa firm
ration or
shall be
Or Works
i from or
for such

(ity A Consultant  (including its  Personnel qu Sub-

Consultants) or any of its affiliates shall not be
any assignment that. by its nature. may be in con
another assignment ol the Consultant 10 be exc
the same or for another Procuring Agency.
(i) A Consultant — (including — 1ts Personnel  ay
Consultants) that has a business or family re
with & member of the Procuring Agency’s sta
directly or indirectly involved in any part o

hired for
flict with
cuted lor

hd  Sub-
ationship
T who is
(i) the

preparation of the Terms of Reference of the aspignment.

(i) the selection process for such assignment.

supervision ol the Contract, may not be
Contract.  unless  the  conllict  stemming
relationship has been resolved.

or (i)
varded o
om  this

3.2 Government officials and civil servants may be fhired as

consultants only if:
(1) They are on leave of absence without pay:
(i1)  They are not being hired by the agency they werd
for. six months prior to going on leave: and
(iti)  Ther employment would not give rise 1o any ¢
interest.
[t is Government's policy that Consultants under the ¢
observe the highest standard of” ethics during the procurd
execution of such contracts.  In pursuit of this policy. the

working
milict ol
ntract(s).

ment and
Procuring

Ageney  Tollows  the  instructions  contained  in Sindh  Public

procurement Rules 2010 which delines:

corrupt and fraudulent practices™ includes the offering. giving.

receiving. or soliciting, directly or indirectly ol anything
nfluence the act of another party for wronglul gain or ¢

I value to
ny act or

omission .including misrepresentation. that knowingly or frecklessly

misleads or attempt mislead o party w0 obtain a financia
benefit or to avoid an obligation:

Under Rule 35 of SPPR2010O. “The PA can inter-ulia
Bidders found to be indulging in corrupt or lraudulent practi

or other

blacklist
es. Such
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S. Integrity Pact

6. Eligible
Consultants

7. Eligibility of Sub-
Consultants

8. Only one
Proposul

9. Proposal
Validity

barring action shall be duly publicized and communicatdd 1o the

SPPRA. Provided that any supplier or contractor who
blacklisted shall be accorded adequate opportunity of being h

Pursuant to Rule 89 of SPPR 2010 Consultant undertakes t

is o be

bard™

D sign an

Integrity pact in accordance with preseribed format attachgd hereto

tor all the procurements estimated to exceed Rs. 2.5 million
N)

6.1 I short listing process has been undertaken through
outlined under Rule 73 and 74 of SPPR2010 for the €

(Annes-

LEOL as
Dntract(s)

for which these RFP documents are being issued. thoge firms -

in case of Joint Ventures with the same partner(s)
Venture structure - that had been pre-qualified are eligil

6.2 Short listed consultants emerging from request ol exp
interest are ehigible.

A shortlisted Consultant would not be allowed to assoc
Consultants who have failed to quality the short listing proce

Shortlisted  Consultants  may only  submit  one  propoy
Consultant submits or participates in more than one propg
proposals shall be disqualified. Participation of the st
Consultant. including individual experts. to more than one p
not allowed.

ind Joint
ble.

Fession of

ate with

NS

al. It a
hsal. such
me  Sub-
roposal is

9.1 The Data Sheet indicates Proposals validity that shall not be
more than 90 days in case of National Competitivg Bidding

(NCB) and 120 davs i case ol International ¢
Bidding (1CB). During this period. Consultants shall
the avatlability of Professional stalt nominated in the
The Procuring Agency will make its best effort to
negotiations within this period. Should the need arise:
the Procuring Agency may request Consultants to d
validity period of their proposals. Consultants who

mpetitive
maintain
Proposal.
complete
however.
xtend the

agree (o

such extension shall confirm that they maintain the ayailability

ol the Professional stall nominated in the Proposal. ¢r i their

confirmation ol extension  of wvalidity ol the
Consultants may submit new stall” in replacement. W

Proposal.
ho would

be considered in the final evaluation for contragt award.

Consultants who do not agree have the right to refuse
the validity of their Proposals.

o extend
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10, Clarification
and Amendment in
R Documents

L. Preparation of
Proposals

12. Language

13. Technical
Proposal Format
and Content

10.1

10.2

Consultants may request tor a clarification of conten
bidding document in writing. and procuring
respond to such queries in writing within three calen
provided they are received at least five calendar days

dEChiey

s of the
shall
Har days.
prior to

the date of opening of proposal. The procuring agency shall

communicate such response to all parties who have
REP document without identifyving the source of
Should the PA deem it necessary 1o amend the REP a
of a claritication. it shall do so.

At any time betore the submission ol Proposals. the |

obtaimned
inquiry.
N result

Jrocuring

Ageney  may amend the REP by issuing an a
corrigendum in writing.  The addendum shall be s
Consultants and will be binding on them. Consult

achnowledge receipt of all amendments. lo give €

ldendum
mt o all
ants shall
nsultants

reasonable time i which o take an amendment into gecount in
their Proposals the Procuring Agency may. if the amepdment 1s
substantial. extend the deadline for the submission of Proposals.

In
examine in detail the documents comprising the RIFP
deficiencies (deviation from scope. experience and qu

preparing  their Proposal. Consultants are  expected

Lo
Material
ification

ol personnel) in providing the information requested rhay result

in rejection ol a Proposal.

The estimate number ol professional staft” months or t
required for exceuting the assignment should be sho
data sheet. but not both. However. proposal shall be
stall” month

the  professional or

consultant.

budget estimated by

1 budget
anoin the
based on
the

I'he Proposal as well as all related correspondence exchanged by the

Consultants and the Procuring Agency shall be written i
However it is desirable that the firm’s Personnel have
Knowledge ol the national and regional languages of Islamig
ol Pakistan.
3.1 While preparing the Technical Proposal. consultants must give
particular attention to the following:
(1) 1w consultant considers that it does not hay
expertise for the assignment. it may obtain a fu
expertise by associating  with individual co
and/or other firms or entities in a joint venturg or sub-
consultaney. as appropriate. The international corsultants are
cncouraged 1o seek the participation of local
by entering into a joint venture with. or subcontragting part of
the assignment to. national consultants.
(1) For assignments on a stalf=time  basis.  thg

1 Lngelish
working
Republic

e all the

I range of
sultant(s)

consultants

estimated
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number of professional statl-months is given inf the Data
Sheet.  The proposal shall. however. be based on the number
ol professional staff-months estimated by thd firm. For
fixed-budget-based assignments. the available budget is given
in the Data Sheet. and the Financial Proposal shall hot exceed
this budget.

(iit) It is desirable that the majority of the key pfofessional
stafl” proposed be  permanent employees of thg firm or
have an extended and stable working relationship wjith it

(iv)  Proposed professional stafl’ must. at a minimuny. have the
experience indicated in the Data Sheet. preferably working
under similar geographical condition.

(v)  Alternative professional staft” shall not be proposed. and
only one curriculum vitae (CV) shall submitted tor cach
position.

13.2 The Technical Proposal shall provide the following infofmation
using the attached Standard Forms (Section 3):

(1) A briel description of the consultant organizatipn and an
outline ol recent experience on assignments (Seclion 3B) ot
a similar nature.  For each assignment. the oulline should
indicate. inter alia. the profiles ol the staff . fduration of
the assignment. contract amount. and firm’s involviEment,
(i) Any comments or suggestions on the Terms ol| Reference
and on the data. a list of services. and facilities to IL-.: provided
by the PA (Section 3C).
(iii)  The list of the proposed stafl’ team by specialty. the tasks
that would be assigned to cach stafl team membepr. and their
timing (Section 31).
(1v) Estimates ol the wotal stalT input (professional and|support
stafl: stalt time) needed o carry out the agsignment.
supported by bar chart diagrams showing [the time
proposed  tor cach  professional  stafl’ team| member
(Sections 315 and 3G).

(v) A detailed deseription of the proposed methodolpgy. work
plan  for performing the assignment.  staffing.  and
monitoring of traming. il the Data Sheet specifigs training
as 4 nijor component ol the assignment (Section| 31).

(vi) Any additional information requested in the Data Sheet.

U
n

13.3 The Technical Proposal shall not include any | financial
information.
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14, Financial
Proposals

13, Taxes

16. Submission,
Receipt, and
Opening of
Proposals

[.1

16.1

16.2

16.3

I'he Financial Proposal shall be prepared using the fattached
Standard Forms (Section 4). It shall list all costs associfited with
the assignment. including (a) remuneration for staft (infthe field
and at the Consultants™ office). and (b) reimbursable expenses
indicated in the Data Sheet (it applicable).  Aligratively
Consultant may provide their own list of cost. If appropriate.
these costs should be broken down by activity. All actiyities and
items described in the Technical Proposal must he priced
separately: activities and items  described in - the  Jechnical
Proposal but not priced. shall be assumed to be included in the
prices ol other activities or items.

The Consultant will be subject to all admissible taxes including
stamp duty and service charges at a rate prevailing or) the date
ol contract agreement  unless  exempted by relgpant  tax
authority.

Proposal  shall  contain no interlineations  or ovdrwriting.
Submission letters for both Technical and Financial [Proposals
should respectively be in the format of TECH-1 of $cction 3.
and FIN-T ol Section 4. All pages of the original Technical and
Financial  Proposals  will  be initialed by an  guthorized
representative of the Consultants (Individual Consulfant). The
authorization shall be in the Torm ol a written power off attorney
accompanying the Proposal

All required copies ol the Technical Proposal are o] be made
from the original. 1 there are discrepancies between e original
and the copies of the Technical Proposal. the original gpverns.

The original and all copies of the Technical Proposal shall be
placed in a sealed envelope clearly marked —“TpouNicaL
ProPosAaL™  Similarly,  the  original - Financial - Prgposal (it
required under the selection method indicated in the Dgta Sheet)

shall be placed in a scaled envelope clearly marked “lfinaNciag
PROPOSAL™ followed by name of the assignment. apd with a
warning “DoO Notr OreEx Wit THE TECHNICAL PROPOSALT
[ the Financial Proposal is not submitted in o sepaipiie sealed
cnvelope duly marked as indicated above. this will [constitute
crounds for declaring the Proposal non-responsive.
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17. Proposal
Evaluation

18, Exvaluation of
Technical Proposals

16.4

I8.1

The Proposals must be sent to the address indicated m
Sheet and received by the PA no later than the time anc

the Data
the date

indicated in the Data Sheet. or any extension to this date. Any
proposal received by the PA after the deadline for submission

shall be returned unopened. In order 1o avoid any deld
from the postal or PA’s internal dispatch workings. Cc
should ensure that proposals to be sent through courig]
reach a day betore the deadline for submission. .

From the time the Proposals are opened to the time thy
is awarded. the Consultants should not contact the P

vy arising
nsultants
s should

Contract
\ on any

matter related to its Technical and/or Financial |’|'t'.-pllmul. Any

effort by Consultants to influence the PA in the ex:

nination.

evaluation. ranking of” Proposals. and  recommendation  lor

award ol Contract may result in the rejection of the Co
Proposil.

Evaluators ol Technical Proposals shall have no aced

Financial Proposals until the technical evaluation is con

[he evaluation  commitiee  shall  evaluate  the
Proposals on the basis of their responsiveness 1o the
Reference. applying the evaluation criteria. sub-cri

isultants’

ss Lo the

cluded.

[ echnical
lerms of
eria. and

point system specified in the Data Sheet. Euch mesponsive
Proposal will be given a technical score (St). A Proposal shall
be rejected at this stage i it tails to achieve the [minimum

technical score indicated in the Data Sheet.

In the case of Quality-Based Selection. Selection I

Jased on

Consultant’s Qualitications. and Single-Source Seleetion the
highest ranked consultant or firm selected on a sinple-source
basis is invited 1o negotiate its proposal and the contpet on the

basis of the Technical Proposal and the Financial
submitted.

Proposal

Public Opening and Evaluation of Financial Proposals:

(QCBS Methods Only)

After the technical evaluation is completed. the PA sl
in writing  Consultants  that  have  secured the p

il notity
Hnimum
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19. Evaluation of 19.1
Financial Proposals
19:2
19.4
19.5

qualifying marks. the date. time and location. al

reasonable  time.  for  opening  the  Financial |

Consultants™ attendance at the opening of Financial Prc

optional.

Financial proposals of those consultants who failed
minimum qualifving marks shall be returned un opened

Financial Proposals shall be opened publicly in the prese
Consultants™ representatives who choose to attend. Thd

the Consultants and the technical scores of the Consultan
read aloud. The Financial Proposal of the Consultants wl
minimum qualifving mark will then be inspected 1o co
they  have remained sealed and  unopened.  These

Proposals shall be then opened. and the total prices read
recorded. Copy of the record shall be sent to all Consulta

Ihe Evaluation Commitiee will  correct com

Crrors.

any

lowing @
’L‘npusuls.

posals is

O seeure

wee ol the
name ol
s shall be
o met the
irm that
IFinancial
aloud and

ls.

yutational

When correcting  computational  errors.  in| case ol

discrepancy between a partial amount and the total amount. or

between word and ligures the formers will prevail. |

addition

to the above corrections. activities and items desceribed in the

Technical Proposal but not priced. shall be assun
included in the prices of other activities or items.

In case of Quality and Cost Based Selection QCBY
the lowest evaluated Financial Proposal (Fm) will be
maximum  financial score (S of 100 points. Thy
scores (S1) of the other Financial Proposals will be co
indicated in the Data Sheet. Proposals will be ranked
to their combined technical (St) and financial (Sf) s¢
the weights (1= the weight given to the Technical P

the weight given to the Financial Proposal: T
indicated in the Data Sheet: S = St x 1% + SEx P%
achieving the highest combined technical and finar
will be ivited for negotiations.

In the case Quality Based Sclection. the Procuring A
select the firm that submitted the highest ranked

Proposal.

ed o be

5 Method
viven the
linancial
nputed as
according

=

bres using

oposal: P

B I

L The firm

cial score

peney will

|l echnical




section 2. Information to Consultants — Data Sheet

24, Award of 2400
Contract

25, Conflidentiality

the period of time specified in the letter of invit

negotiate.

After completing negotiations. the Procuring  Ager
award the Contract to the selected Consultant and witl
of the award of contract. Procuring Agency shall publi
website of the Authority and on its own website.
website exists. the result of the bidding process. ident
bid through procuring identitying number. i any
following information. evaluation report. form of con
leter of award. bill of quantity or schedule of requir
the case may be.

Hion Lo

¢y shall
hin seven
shoon the
" such a
fving the
and  the
tract and
ment. as

Alter publishing of award ol contract consultant reguired to
submit a performance security at the rate indicated in dgie sheet.

Fhe Consultant is expected o commence the assignment on the

date and at the Tocation specitied in the Data Sheet.

Information  relating 10 evaluation  of Propogals — and

recommendations concerning avwards shall not be dig

closed 1o

the Consultants who submitted the Proposals or to othgr persons
not officially concerned with the process. until the publication
ol the award of Contract. The undue use by any Corsultant of
confidential information related 1o the process may repult in the

rejection ol its Proposal.




section 20 Information to Consultants — Data Sheet

24, Award of
Contract

25, Confidentiality

241

fad

the period of time specified in the letter of invigition o

negotiale.

After completing negotiations. the Procuring Agerjey  shall
award the Contract to the selected Consultant and within seven
ol the award of contract. Procuring Agency shall puhlith on the
website of the Authority and on its own website, it such a
website exists. the result of the bidding process. identifying the
bid through procuring identifving number. if any and the
following information. evaluation report. form ol coftract and
letter of award. bill of quantity or schedule of requirgment. as

the case may be.

Alter publishing ol award ol contract consultant refuired 1o
submit a performance security at the rate indicated in dgte sheet.

The Consultant is expected to commence the assignimgnt on the
date and at the location specitied in the Data Sheet.

Information  relating 1o evaluation  of Propogals — and
recommendations concerning awards shall not be digclosed 1o
the Consultants who submitted the Proposals or to oth¢r persons
not officially concerned with the process. until the phblication
of the award of Contract. The undue use by any Consultant of
confidential intormation related 1o the process may result in the

rejection ol its Proposal,




Seetion 2,

Information to Consultants -+ Data Sheet

Data Sheet

1.6

TN

Name of the Assignment is:

HIRING OF CONSULTANT FIRM FOR THE DETAILED ARCHITECTURAL
.:.\H{l'("ll'l{;\l DESIGN. PREPARATION OF ENGINEERING ESTIMATES/
BIDDING DOCUMENTS & DETAILED CONSTRUCTION SUPERVISION FOR
THE PROJECT “CONSTRUCTION OF RESIDENCE OF CHIEF JUSTICE. SINDH
JUGH COURT AT BATHISLAND. KARACHIT™

The Name of the PAs official (s):

Executive Engineer,

Provincial Buildings Division-lll, Karachi,
Barrack No.18, Sindh Secretariat No.4-A, Karachi

[ he method ol selection is: o QEBS

inancial Proposal to be submitted together with Technical Proposal:
Yes v No _ (inascaled envelope)

Fhe PA will provide the Tollowing inputs and tacilities:
- Facilitate 1o visit the site il required
(Not Applicable)

Expected date for commencement of consulting services.
September 2016

s

Proposals validity: D0 days but may be extended as per SPPRA Rule 3

Clarifications may be requested not later than _one week/7 days  beftgre the
submiission deadline of RFP

I'he address tor requesting clarifications is:
Executive Engineer,

Provincial Buildings Division-lll, Karachi,
Barrack No.18, Sindh Secretariat No.4-A, Karachi
Facsimile: +92 - 21 -99203120 E-mail:

Ihe Proposal as well as all related  correspondence  exchanged |by  the
Consultants and the Procuring Agencey shall be written in English However it
Is desirable that the firm’s Personnel have a working Knowledgg ol the
national and regional languages ol Islamic Republic of Pakistan.




-

Section 2.

Information to Consultants - Data Sheet

~ Shortlisted Consultants may associate with other shortlisted Consultanty:

Office of the Executive Engineer,

Provincial Buildings Division-lll, Karachi

Barrack No.18, Sindh Secretariat No.4-A, Karachi

Proposals must be submitted no later than the following date and

369 .31 on or belore 03:00 PM

0.1
Yes - No v
11.2 *The estimated number of professional staff-months required for the
Jxxwllmun is: The person months shall be ¢: 1lcul‘itcd by l.:(msull;mls
13.1 I'he format of the Technical Proposal to be submitted is: FTP v
UI"‘\H’ o P
13.2(vii) Iraining is a ‘«;‘lu.lllt. unnp-.nu,n( 1 of this assignment: Yes _ No v .
1.3 The Proposal submission address is:

ime:




section 2. Intormation to Consultants — Data Sheet

14.1

[6.2

Consultant must submit the original and 01 _copy ol the

Consultants may consider the following costs while calculating their b

(1) a per diem allowance in respeet of Personnel ol the Consult

ds;

ot lor

every day in which the Personnel shall be absent from the homg olfice
and. as applicable. outside the beneficiary country for purposey of the

Serviees:
(2) cost ol necessary travel. including transportation of the Personne
most appropriate means ol transport and the most direct pra
route:
(3)  cost ol office accommodation. investigations and surveys:
() cost of applicable international or local communications such as
ot telephone and facsimile required for the purpose of Co
Services:
(3)  cost. rental and freight of any instruments or equipment req
be provided by the Consultants for the purposes of Consulting Se
() cost ol printing and  dispatching ol the reports o be prod
for Consulting Services:
(7)  other allowances where applicable and provisional or fixed sumy
any): and
(8)  cost ol such further items required for purposes of the Services
covered i the toregoing,
Note: L he upplicable expenditures will only be considered for this pre

Technical Proposal and the original nJ'qlc Financial Proposal in a sef
elopeslechnio |
scitled envelopes. Mark the L‘I!\t.'lU|)L'>i\l\L‘L'TlIlIL‘l roposal and Finang

Proposal and put them in one large envelop »

by the
Cicable

the use
1sulting
nred o
ices:
wed

(il

101

JNS

Amounts payable by the PA o the Consultant under the contract 1o by subject

o local taxation. stamp duty and service charges. itapplicable v
Consultants to state local cost in the national currency sercases=tetrmrie )
\I\'h i No N

arate
vl
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Section 2. Information to Consultants — Data Sheet

JEE

Criteria. sub-criteria, and point system for the evaluation of Full Technical Proposals
are. 100 Points
(* Minimum Scoring Marks are 70 for Technical Qualification)

(1) Specific experience of the consultants relevant to the assignment [25]
Detailed Architectural & Engineering Design. Engineering Estimates & Tender
Bidding/ Documents and Detailed Construction Supervision at similar nature pf

projects.
. Lo Mk =hall be given Tor 13220 relevant projects completed i last 03 sears
= 20 Mareks shall be given tor 21= 25 veleyant projects completed in list DS vears.

= 23 Marks shall be given for above 235 relevimt projects completed in kst 03 sears

(ii) Adeguacy of the proposed methodology and work plan
in responding to the Terms of Reference
a) Technical Approach and Methodology (Architectural Planning & Desigh

(15 Marks). Structural Designing (05 Marks), Project Management/
Construction Management Approach (05 Marks) and Detailed Construction
Supervision Methodology (05 Marks) [ Total 30 Marks ]

b) Work plan for the Project [05 Marks]
c) Organization and staffing [05 Marks]
Total peints for criterion (i) [40 Marks]

iii) Key professional staff gualifications and competence for the asygnmjen:'

Technical capacity of human resource required lor the project

e Architectural Team Leader (01 Nooy (Masters  Bachelors in Architecture - Civil with
al least 20 years of relevant experience of managing diversitied projects) 10 Marks

= Senior Architeet (01 NOD, (Masters Bachelors in Architecture with at leas) 15 veirs

ol relevant experience) 05 Marks

«  Architect Interior Designer (02 NOs)o (Bachelors in Architecture | Interion

Designing and expericnce in interior designing with at least 10 years of relevam

experience) 03 Marks

= Structural Design Collaborations - Assocites Lead Designer (O NO) (Masters|

in Structure Engineering and BE in Civil Engineering with at least 23 sears|ol desien

eapericnee of sinnlar nature projects) 05 Marks

= Bleatrical Design Collaborator - Associates Lead Engineer (01 Noo) (Maste] & BE m

Llectrical Engineering and relevant expericnce ol 07 vears=) 2.5 Marks

= Uiliny Design Collaborator Associates Lead Engineer (01 Noop (Master - BE v Civil

& Relevant Diseipline and relevant experience ol 07+ years) 2.5 Marks

= Construction Manager (01 New) (Master'BE in Civil - Engineering anid  having|

experience ol 1O vears+ of Construction Supervision & Contraet Management ol

stmilar nature al projects) 05 Marhs

Total points fer criterion (i) [35 Marks]
The number of points to be assigned to each of the above pasitions or disciplines
shall be determined considering the following three sub-criteria and relevant
percentage weights

1) General qualifications  [30%)
2) Experience and Adequacy for the assignment  [60%]
3) Expenence in region and language [10%]

Total weight 100%
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Section 2. Information to Consultants — Data Sheet

20.1

24.2

25.1 (QCBS
only)

Expected date and address for contract negotiations: September 2016

The lowest evaluated Financial Proposal (Fm) is given the maximum

Successtul consultant is required 1o submit  performance security

form of pay order. demand draft or bank guarantee of J% of the bidl price.

Issued from any ALA rated scheduled bank of Pakistan.

financial score (Sf) of 100. (Financial proposal of those firms will be opened
by informing in advance who have acquired marks equal or above thresholg
fixed by PA and mentioned in RFP i.e. 70%)

The formula for determining the financial scores (Sf) of all other
Proposals is calculated as following:

Sf = 100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest pricg
and “F” the price of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are:
T = 80 %and;
P=20%

Proposals are ranked according to their combined technical (St) and financi
(Sf) scores using the weights (T = the weight given to the Technical
Proposal; P = the weight given to the Financial Proposal; T+ P = 1) as
following: S =St x T% + Sf x P%.

in the

o

26.1

Consultant undertake to sign Integrity Pact for the procurement estima

exceed Pak Rs.2.5 million.

ed o




Section 3. Technical Proposal - Standard Forms

Section 3. Technical Proposal - Standard Forms

| Comments in brackers| provide guidance to the shortlisted Consultants for the prepal
their Technical Proposals: they should be deleted from the Technical Proposals to be
stthmitted. |

Reler to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal ¢
submitted. and paragraph 3.4 o Section 2 of the REP for Standard Forms required and
number of pages recommended.

cliont af

0 be

Formy TECH-=1.  Technical Proposal Submission FOrm .o fone 2
Form TECH-2.  Consultant’s Organization and EXPEriene ..o b 22
A~ CORSHIENTSIOFSARIZRION itk a
I 1L 1L 17211 B0 0 R 1oL L2 3SR R REIPSANOPRPIT (ST 5
Form TECH-3, Comments and Suggestions on the Terms off Reference and on Coupterpart
Stalland Facihiies w:be Piavided by thetPA ...ccossmmsomsssrssomsysssensnnsmmsenssssnsmsmsesesnapssysohrassass 2
A= the Teris off RETBIINE uammminmuam st siemssmnmsisyssossamsfensase 24
B - Ot Connterpai ST aid Fatililiesu s camunmnmusnnmsssmmsmanamaissilpuiinss o

Formi TECH-4,  Description of Approach. Methodology and Work Plan for Performjing the

DASSIBUAOME smrrsmmmonsstonammnusionn e s s 8 e S e DR M e s s S A O BB n 26
Form TECH-3. Feam Composition and Task ASSIZRMENIS oo e X7
Form TECH-6. Curriculum Vitae (CV) for Proposed Professional Stall oo, 28
Foron TEOHST.  SaSuistile’ s sanssmesamms s s A0
Bonm TECH=8. “Work STROAURE .. o cmsissssiismmri i s i mnessvasi i glsiisss s 3
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Section 3. Fechnical Proposal - Standard Forms

FORM TECH-1. TECHNICAL PROPOSAL SUBMISSION FORM

[Locatiqgn. Dare|
To: | Name and address of PA |
Dear Sirs:

We. the undersigned. offer to provide the consulting services for [ Inseiy title of
assigrnment| inaccordance with your Request for Proposal dated [/nsert Date]] and our
Proposal.  We are hereby submitting our Proposal. which includes this Technical [Proposal.

. - |
and a Financial Proposal sealed under a separate envelope'

We are submitting our Proposal in association with: [lasert a list with full qame and
aeldress of each associated Consultant |

We hereby declare that all the information and statements made in this Proposal are
true and aceept that any misinterpretation contained initmay lead to our disqualiticatjon,

I negotiations are held during the period ol validity of the Proposal. i.c.. hefore the
date indicated in the Data Sheet. we undertake to negotiate on the basis of the propased stall.
Our Proposal is binding upon us and subject o the maoditications resulting from| Contract
negotiations.

We undertake. i our Proposal is accepted. to initiate the consulting services felated to
the assignment not later than the date indicated in the Data Sheet.

We understand vou are not bound to accept any Proposal vou receive.
We remain.,

Yours sincerely.

Authorized Signature [ /11 full and initicys |
Name and Title ol Signatgry:
Name ol Fipm:
Address:

| |fH LNy 1"1 H'lill:r'u‘ff“'.f f!\il'_fl'f'L’”l'L" 12 (4] ”1“. H.Hd .\Y.‘L'L‘f J't'qufr'u\ Tor st o !l't‘h”l’-t 'uf j“]'rj!]u_\';,‘! .-;Nh'_ l: L'ph“'('
this sentence with: “We are hereby submitting our Proposal. whicli includes this Technical Proposalfonly ™
2 [ Delews in case o assoctation is forescen. |
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Section 3. Technical Proposal = Standard Forms

For FTP Only

FORM TECH-2. _g)Nst I, I'AN‘["S ()R(iANl/_.{\'['l()N AND {-Zzglil-:l{ll NCE

A= Consultant’s Organization

| Provide here a brict (hvo pages) deseription of the backgrownd and organization of your
fivon cutiny and cach associate for this assigiment. |




Seetion 3. Technical Proposal - Standard Forms

B - Consultant’s Experience

[Cxing the format below, provide information on each assignment for which your firn

cach associate for this assignment, was legally contracted cither individually or as a
corporate entify or as one of the major companies within an association. for carrying

consulting services similar to the ones requested under this assignment. Use 20 pages

and

ol

Assignment name:

Approx. value of the contract (in current PRR|:

Country:
Location within country:

Duration of assignment (months):

Name of PA:

Total No of statT-months ol the assignment:

Address:

Approx. vilue o' the serviees provided by vou
under the contract (in current PKR )

firm

Start date (month vear):
Completion date (month/year):

No of professional statt-=months provided by agsociated

Consultants:

Nume of associated Consultants: il any:

Name ol senior professional statt ol your firm
involved and functions performed tindicate me
sienificant profiles such as Project

Director Coordinator. Team Leader):

o

| Narrative deseription of Project:

Deseription ol actwal services provided by your stalt within the assignment:

IFirm’s Name:
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section 3. Technical Proposal - Standard Forms

For F'TP Only

FORM TITECH-=3. COMMENTS AND SUGGESTIONS ON THE TERM

S O

REFERENCE AND ON COUNTERPART STAFEF AND FACILITIES T BI:

PROVIDED BY THIE l’/\_

A= On the Terms of Reference

[ Present and justifv here any modifications or inprovement to the Terms of Referency vou are

PEOPOSING to Dnprove performance in o careving oul the assigmment (such as delet
activity vou conyider wnnecessary, or adding anotlier, or proposing a different phas
activitios).  Such suggestions should he concise and 1o the point. and incorporated
Proposal. |

11 SONI
ng of the
[ in vour




Section 3. Technical Proposal = Standard Formes

B - On Counterpart Staff and I'acilities

| Conunent here on cornterpart stafl and facilities to be provided by the PA according
Paragraph Reference 1A of the Data Sheer including: administrative support. office s
local transportation. equipment, data, eie, |

—_

{4

ey,



Section 3. Fechmical Propasal - Standard Forms

FORM TECTH =4, DESCRIPTION OF APPROACH ., METHODOLOGY
WORK PLAN FOR PERFORMING THIEE ASSIGNMIEN

AND

(For small or very simple assienments the PA should omit the following text in It

VTechmical approach, methadoloey and work plan are kev components of the |
Proposal.  You are suggested 1o present your Technical Proposal (30 pages, inc
charts and diagrams) divided into the following three chapiers:

ardechnical Approach and Methodology:
hi Waork Plan. and
¢/ Organization and Staffing.

a) Lechnical Approach and Methodology. — In this chapter the consulting engine
explain understanding  of the objectives of the assiciment. approach to  the
methodology for carrving out the activities and obtaining the expected owpuat, and |
of detail of such owtpul. You shovld highlicht the problems being addressed <
inportance. and explain the rechnical approach you vwould adopt 1o address them, Yo
also explain the methodologies vou propose 1o adopt and hiehlicht the compatibilin
methodologies witly the proposed approach.

by Wark Plan. o this chapter you should propose the main activities of the assignm
content and duration. phasing and interrelations, milestones (including interim app
the ' and delivery dates of the reports.. The proposed swwork plan should be consiy
the weclmical approact and methodology, showing understanding of the TOR and
transtate themr into a feasible yworking plan. A lise of the final dociuments, including
dravvines: aid tables (o he delivered as final output, should be included here. The W
shovld be consisteny with the Work Schedule of Form TECH-S.

¢ Crganization and  Steafling. I this chapter vou should propose the struce
compoyition of vowr (eant. You should lise the main disciplines of the assienment
expert responsible. aird proposed teclmical and support staff . |

tlic)

cehnical
lusive of

crs shall
sServices.
¢oevree
ned thenr
w sthonld
of those

ol their
‘ovaly by
[ent witl
thility to
PepOors.
ork plan

e aiid

the key
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Section 3. Technical Proposal - Standard Forms

FORM TECTH-6. CURRICULUM VITAE (CV) FOR PROPOSED
PROIISSIONAL STAFL

1. Proposed Position [onlv one candidate shall be aominated for cach position]. B

2. Name ol Firm [ doscnt mane of fivm proposiig the stall): . = | = -

X, Name of Staff [ Lsert udl name): - B
4. Date of Birth: - _ o ~ Nationality: S
5. Edueation |fudicare college wiiversity and othor specivlized edication of staff member. giving na

insnittiony, degrees obtained, and dates of obiainment |2

nes of

6. Membership of Professional Associations/ Pakistan Engineering Council Regiy
Number :

tration

7. Other Training, | fndicane sigaficant fraiming sinee degrees wder 3 - Education were obtained )

5. Countries of Work Experience: |List commries where staff has worked i the fast ien vears

9. Languages |For cacl lansiage indicate proficiency: eood, fair. or poor i speaking, reading, ai

weiting|:

10, l‘.tll[llll)' ment Record [ Stcrting witle presca position, Lise i veverse order drery w.*.*;.l."u_r.l.-n'm I
member since eraduation, giving for eacl caplovinent (see format ere belowy: dates of cmplovinen
ciploving argamzation. positions held. |

From |Year]: o | Year]:

Fmployer:

Positions held:

J’u’l/"_I' Nttt
e of




seetion 3. Technical Proposal = Standard Forms

1. Detailed Tasks Assigned | 12, Work Undertaken that Best Hlustrates Capability to

Handle the Tasks Assigned
[ Lot all vasks 1o be ;h'!‘,fm'nn';f

Hrrdor s sV e staff capabitin: to handle the wasks listed wader poun 11

Name of assignment or Proj
Yeur:

I ocation:
PA:
Main project leatu

Positions held:

Activities performed:

[ Amene thie assicnments i which the seatf has beencimeolved, ipdicate
the following inforaration for those assigiments that hest illustjae

el

‘r: N

13 Certilication:

L. the undersigned. certify that 1o the best of my knowledge and beliel. this CV correctly

deseribes me. my qualifications. and my experience, | understand that any willul misstatement

deseribed herein may lead o my disqualification or dismissal. il engaged.

Dt

[Nigature of staff member or authorized representative of e staff] Dy Montd

Full name of authorized representative:

Year
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Section - Fuancid Proposal - Stundard Forms

-
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Section 4. Financial Proposal - Standard Forms

LComments in brackers || provide guidance to the shortlisted Consultants for the prepayation of

their Financial Proposals; they should be deleted from the Financial Proposals to be su
Financial Proposal Standard Forms shall be used for the preparation of the Financial Pre
according to the instructions provided under para. 3.0 ol Section 2. Such Forms are to b

whichever is the selection method indicated in para. 4 of the Letter of Invitation.

| The Appendix = Financial Negotiations - Breakdown of Remuneration Rates™ is to be o

0.3 of Section 2. |

FForm FIN-1,
Form FIN-2
Form FIN-3
Forn FIN-,
FForm FIN-4.
FForm FIN-3,

FForm FIN-3,

witted. |

hosal
* used

Wy used

for financial negotiations when Qualitv-Based Selection. Selection Based on Qualificatipns, or

Singlo-Sowree Selection method is adopted. according ro the indications provided wndenpara
Financial Proposal Submission FOrm e Jocn 33
T LN T N, o sootosmiom oo s A B A A T T S
Breakdown oF Costs by ACHVIY oo S
Biualedans 61 RSO cosmmssmmnnessmrsiissmssmsssaspiws 0
Brreakdown of REMMCTHIoN" i omnimisniimnmmmssaiirihisn 38
Breakdown of Reimbursable Expenses' ... T e T 39
Breahdown of Reimbursable EXPenses oo fne 4
Financial Negotiations - Breakdown of Remuneration Rates oo, 42

Appendix,




Section 4. Financial Proposal - Standard Forms 3.

FFORM IFIN-1. FINANCIAL PROPOSAL SUBMISSION I_-'()RM

| Locari

For | Name and address of PA |
Dear Sirs:

We. the undersigned. offer o provide the consulting services tor [ /nse)
assienment| in accordance with your Request tor Proposal dated | /nsert Dare| and our
Proposal.  Our attached Financial Proposal is for the sum ol [/nsert amount(s) in
; |
ficres'|.

Our Financial Proposal shall be binding upon us subject to the moditicationy
trom Contract negotiations. up to expiration ol the validity period ol the Proposal. 1.e.
dute indicated in Paragraph Reference 1,12 ol the Data Shecet.

Commissions and gratuities paid or o be paid by us to agents relating to thi

. ¥ Fin = ¥ R
and Contract execution. ifwe are awarded the Contract. are listed below™:

. Daie|

{title of
Technical
ords and

resulting
elore the

L Proposal

Name and Address ol Agents Amount and Currency Purpose of Commissign or
Grratuity

We understand you are not bound 1o aceept any Proposal you receive.
We renin.
Yours sincerely.
Authorized Signature [/ full and initicls|:
Nime and Fitle ol Signatory:
Name ol FFirnp:

Address:

I Amounts must coineide with the ones indicated under Total Cost of Financial proposal in Form FIN{.
IFapplicable, replace this paragraph with: “No commissions or gratuitics have been or are 1o paid by fus to

b}

agents relating o this Proposal and Conteact execution ™
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al

)

The bid shall be inclusive of Income Tax, however 15% (Fifteen Percent) sales tg
mentioned over and above the bid price and shown separately. The linancial O«I,l
evaluation will be based on the bid price which is inclusive of Income Tax plus &
Total Price of Project.. In case ol any variation in Sales Tax by the Government
tax will be adjusted in the bid prize after mutually agreed among parties during §
cngagement.

The financial bid shall cover all the Man Months proposed and all ancillary
applicable as per Data Sheet 14,1,

x shall be
ening and
ales Tax =
, Lthe sales
he term ol

CXPOenses

The standard lform may be used for development ol Financial Proposal and lor the

understanding ol activities for PA, However the PA is required the bid pifi
lumpsum basis at the % age of Estimated Project Cost of Rs.60,000,000/=.

ce at the
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section 4 - Financial Proposal — Stndard Forins

Positions of Professional StafT shall coincide with the ones indicated in Form TECH-3,
4 Indicate separitely statt=month rate and currency for home and field thin the
sathe man months will be reguired shall be provided to any firm.
S tndicate, separately for home and tield work. the total expected input of stall for carrying out the group ol
activities or phise indicated in the Forn
6 Indicate between brackets the name of the Toreign currency. Use the same columns and currencies of Horm
FIN-2. Foreach stall indicate the remuneration in the column of the relevant curreney. separately for llome and
feld work. Remuneration = Stalt=month Rate x Input.

Uise additional wbles where required to cover the REQUIRED FIUNMAN RESOURUI




Seation 4 - Financiad Proposal - Standard Forms K _ N

ForM IFIN-35. BREAKDOWN OF REMUNERATION

( This Form FIN=4 shall only be used when it is indicated in Reference Paragraph 3.6 of [the Data
Sheet that remuneration shall be Lump-Sum.  Information to be provided in this Form shall only
e used to establish payments o the Consultant tor possible additional services requestgd by the
I:\)

] |
% 1 aL H " i &
Namve Position } Staflt-month Rate
. Foreign Stafl _
l.lrhlh‘n'l |
| achil) |

| Heannsic)

| Lol

R B |

I Forme PEN-D shiall be filled i for the same Protessional and Support St listed in Form TECH =7,

2 Protessional Statft should be indicated individually: Support Staft should be indicated per category (.o -

draftsmen, elerical stall), o

v Positions o thie Professonal St shall coinede with the ones indicated in Form TECH-S,
b dndicate separatels stati=month rate and currenceys for home and field work.
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Section 4~ Financial Proposal - Standard Forms

FORM IFIN-7. Bl{l-:..-\l-\’l)(_gu-’_b;(‘_n_f_l-lxl_*:{_Ns_lfs

(Lhis Form FIN=3 shall only be used when it is indicated in Reterence Paragraph 5.0 of]the Data
Sheet that remuneration shall be Lump Sum.  Information to be provided in this Form shall only
be used to establish payments to the Consultant for possible additional services requestpd by the

I’A)
Ne Deseription’ L nit Unit Cost™
LR Cost LS |
Communicition L%
Accommodation LS
Boarding LS
|
Seeurily LS
. .
| Equipment 1S
1
|
!
Fo Dielete tems that are norapplicable oradd other items according o Paragraph Reference 3.6 of the Dhita Sheet.

Indicate unit cost wd currency Tor cach Site

FooUnly i the training is a magor component ol the assignment. defined as such in the TOR.
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Financial Proposal  Standard Forms

APPENDIX.
N

REMUNE RATION RA" 3

(Not to be used when cost is a factor in the evaluation of

Proposals)

Review of Remuneration Rates

Ihe remuneration rates for stafl are made up of salary. social costs. overheads.
profit. and any premium or allowance paid for assignments away from headque
assist the firm in preparing financial negotiations. a Sample Form giving a bret
rates is attached (no tinancial information should be included in the Technical
\ereed breakdown sheets shall form part of the negotiated contract.

Phe PA is charged with the custody of funds from Government of Sindh and is ¢
exercise prudence in the expenditure ol these Tunds. The PA s, therefore. cone
the reasonableness of the firm’s Financial Proposal. and. during negotiations. it
be able to review audited Hnancial statements backing up the firm’s remuners

FINANCIAL NEGOTIATIONS - BREAKDOWN OF

ce that is
rers. o
kdown ol
P roposal).

Npected o
brned with
Capects o
tion rates.

certified by an independent auditor.

Fhe firm shall be prepared to disclose sy

fnancial statements for the last three vears. 10 substantiate its rates. and accy
proposed rates and other financial matters are subject o seratiny. - Rate

discussed below.,

(i) Salary
This is the eross regular cash salary paid 1o the individual in the firm’s h
[t shall not contain any premium for work away from headquarters or bon

(i1) Social Costs
Social costs are the costs o the tiom of stafl™s non-monetary benefits, |
include. inrer alia. social security including pension. medical and 1ify
costs. and the cost of a stall member being sick or on vacation.  In this
cost ol leave Tor public holidays s not an acceptable social cost nor is
leave taken during an assignment 1 no additional stall replacemen
provided.  Additional leave taken at the end ol an assignment in acco
the tirm’s leave poliey is acceptable as a social cost.

(i) Cost ol Leave

Fhe principles of caleulating the cost of total days leave per annum as a
ol basic salary shall normally be as follows:

, total davs leave x 100

Leave cost as pereentage ol salary

[363 plt - v - sf

Where w

weekends, plr - public holidiys, v = vacation. and v = sick leave.

choaudited
rpt that its
letanls are

me olhce.
Ls.

hese items
L insurance
regard. the
the cost of
t has been
‘dance with

pereen Lge
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(iv)

(v)

(Vi)

(vii)

Reimbursable expenses

I is important 1o note that feave can be considered w social cost only i the PA 1s not

charged for the leave taken.

Overheads
Overhead expenses are the firm’s business costs that are not directly relaigd 1o the
execution of the assignment and shall not be reimbursed as separate items under the
contract. Typical items are home oflice costs (partner’s time. nonbillable fime. time
of senior stall monitoring the project. rent. support statl. rescarch. stall training.
marketing. ete). the cost of stall not currently employed on revent ¢-carning
projects. tuxes on business activities and business: promotion: ¢osls. During
negotiations. audited financial statements. centified as correct by an inflependent
auditor and supporting the last three years™ overheads. shall be avilable for
discussion. together with detailed lists of items making up the overheads and the
percentage by which cach relates to basic salary. The PA does not aceept fun add-on
marein for social charges. overhead expenses. ete. tor stall who are not permancnt
cmplovees of the firm. Inosuch case. the firm shall be entitled only 10
administative costs and tee on the monthly payments charged for subcontracted
stalt.

I'ee or Profit
The tee or profit shall be based on the sum of the salary. social costs. andfoverhead.

I any bonuses paid on a reeular basis are listed. a corresponding redudtion in the
profit element shall be expected.  Fee or prolit shall not be allowed op travel or
other reimbursable expenses. unless in the Tatter case an unusually largelamount of
procurcment of equipment is required. Phe firme shall note that payments shall be
made against an agreed estimated payment sehedule as deseribed in the] dradt form
ol the contract.

Away from Headquarters Allowance or Premium
Some Consultants pay allowanees to staff working away from headquaers. Such
allowanees are caleulited as a percentage of salary and shall not draw operheads or

profit.

Subsistence Allowances
Subsistence allowances are not included in the rates. but are paid separgely and in
local  currency. No additional subsistence is pavable [or depepdents-—the
subsistence rate shall be the same for married and single tecm members.

Standard rates tor the particular country may be used as relerence 1 determine

subsistence allowanees

Fhe finuncial negotiations shall further focus on such items as out-ol-poclet expenses

and other reimbursuble expenses. These costs may include. but are not restricted to. cost

of surveys. cquipment. office rent. supplies. international and Jocal trave]. computer




Section 4~ Financial Proposal - Standard Forms

rental. mobilization and demobilization. insurance. and printing.  These costs may be
cither unit rates or reimbursable on the presentation of invoices, in forcign|or local

curreney.

3. PA Guarantee

fd

avments (o the firme including payment ol any advance based on cash low projections
covered by u PA guarantee. shall be made according o an agreed estimated| schedule
cnsuring the consultant regular payments in local and foreign currency. as lopg as the
services proceed as planned.
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Sample Form

Consulting Firm: Country:
\ssignnent: Date:

Consultant’s Representations Regarding Costs and Charges

We hereby contirm that:

(1) the basic salaries indicated in the attached table are taken from the firm’s payroll rg¢cords and

reflect the current salaries o the stall members listed which have not been raised other o
the normal annual salary inerease policy as applied o all the firm’s stall:

(h) attached are true copies of the Latest salary ships ol the staf members listed:

() the away from headquarters allowances indicated below are those that the Const
avreed to pay for this assignment o the stafl members listed:

(<) the factors listed i the attached table tor social charges and overhead are b
trm’s average cost experiences for the latest three years as represented by the lirm
statements: and

() sald factors tor overhead and social charges do not include any bonuses or othy

profit=sharing.

[ N af Comsnlting Firm)/

Stenature o Authorized Representative Date

1an within

[tants have

sed on the
s linancial

Imeans ol
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Creneral Condition ol Contract

Section 5. Terms of Reference




Crenteral Condition ol Contragt

TERMS OF REFERENCE FOR HIRING OF CONSULTANT FIRM FOR THE DHTAILED
ARCHITECTURAL, STRUCTURAL DESIGN, PREPARATION OF ENGINEERING

ESTINMATES/ BIDDING DOCUMENTS & DETAILED CONSTRUCTION SUPE

RVISION

FOR THE PROJECT “CONSTRUCTION OF RESIDENCE OF CHIEF JUSTICE, SINDH

HIGH COURT AT BATHHISEAND, KARACHTT

BACKGROUND OF ASSIGNMENT

e Executive Engineer. Provincial Buildings Division-lll, Karachi s responsible for executin
Electrical, Plumbing & allied Works of Provincial Buildings under different schemes after the
Competent Authority

Ihe aforesaid project 1e the Construction of Residence of Chief Justce, Sindh High Court at
Karachi i1s approved by the Competent Authonty under Annual Development Program (AD
2015-16) The detail data Sheet is enclosed as (Annexure). The Provincial Buildings departmern

y the Civil
approval of

Bath Island
P No-1589
t needs the

services of renowned Architect/Engineering Consultant Firm for the timely and successful implementation of

the projecL

e umelne of the project shall be 02 years maximum, the consullant shall provide detd
Activity/Wark Plan for the penod

SCOPE OF SERVICES

1.0 DETAILED SCOPE OF SERVICES REQUIRED FROM THE CONSULTANT

The terms of reference are detailed hereunder

1.1 Site Assessment/Need Assessment.

I Conduct the coordination meeting with Client and work out the methodology 1o
client requirements

ils of each

perform the

i Reconnaissance survey. topography, soil investigation. etc and other utility idgntification to

sel the design parameters for the proposed building

1.2 Design Services:

Based on the field survey and the requirement of the client, Architect/Design Cpnsultant will

propose different 3-D Architectural Models along with cost estimates with prgs
onward client approval

entation for

i On the basis of comments made by the client, consultant make necessary thanges and

finalize the approved design

il The proposed design shall be environmental fnendly with focus given to utilizg natural hght

and air as well as priority shall be given lo have good indoor environment
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Crenera] Condition ol Contracy

2.0

v

v

vi

Vil

Vil

1.3

Once the design is approved. start preparing (with detailed architectural. strugtural, MEP
design with engineer's cosl estimates). and perform soil testing where requjred before
designing of structure

Prepared Designs shall be cost effective and shall meet structural safety standards for
minimizing natural disasters risks (seismic, heavy rains/winds, water logging and salinity, etc)

The consultant will develop indigenous designs using local available construction matenals in
efficient manner and meel the design standards

Prepare engineering estimates of the entire project

The design team of consultant will includes the following professionals

(Refer bidding Document: Eligibility Criteria)

Preparation of Bidding Documents.

- The consuitant must be familiar with the Sindh Schedule rates 2012 and the procedurgl guidelines
of Sindh Public Procurement Authority for the preparation of tender/bidding documents and

processes.

The consultant i1s required to:

1.4

Construction Supervision Services

Prepare Bidding Documents (Tender Drawings, BOQ's/Estimate, Condition Of Contract &
Specifications) for the project to be issued / offer NIT publication

Prepare Engineering Estimates. Bill of Quantities. detailed Construction drawings and
specificatons (Cwvil. Electrical. Plumbing)
Procurement Services

The consultant may assist the department for procurement activities whenp and where
required like,

Development of Selection Critena for Contractors & Vendors

Evaluation of Bids as per the set criteria
Develop Evaluation Reports elc.

The Consultant is required (o

Provide detailed construction supervision as per approved drawings and speciﬁcations and

as per the approved plan (including Gantt Chart) of the client

Imp_hed the standard procedures to ensure the quality of construction (which includes
testing of materials and works at defined stages, vigorously perform field inspections and

take timely actions as needed as per the site conditions).
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1

Vil

%,

3.0 Maintenance of all project data / documents.

assignment and prepare all required reports (both periodic and on demand) in both soft an

Develop the Construction Supervision Protocols (Develop SOPs’ for implement
may include service standards for decisions/responses, check lists etc.)

Coordinate with different stakeholders of the project and facilitate for periodic fi
the client.

is in accordance with the approved specifications and is being tested as p

ation which

dld visits of

r standard

Certify that the construction work and the material brought at site by the contraqlor for use

practices

Monitor systematically the progress of work according to the construction methodology and

schedule of work provided by the contractor in the contract agreement, certifyin
of resources by the contractor, suggesting any changes and recommendations
such practices at site and to avoid any delay in progress as forecast; the cons
will also provide to client the monthly, quarterly progress update in all respects.

h allocation
to improve
ultancy firm

The firm will need to ensure that all necessary and required tests will perforjmed by the
contractor and to ascertain all test reports as per the quality standards for gonstruction

work.

Provide construction supervision (through qualified and well experienced civ
and supervisers/inspectors) for all the civil, electrical and plumbing works ang
sewerage pipelines at the given facility and certify the work in conformance §
drawings and specificalions at different work stages and deliverables {
requirement to ensure the quality

The firm will Certify (under firm's seal) running payments of the contractors (on
work done in compliance with drawings and specifications and other
considering all required documentalions needs as per the conditions of contract

Make recommendations/alternatives corrective measures for removal of
supervision related problems and execute them at site to avoid any delays.

Recommend any variation necessary to execute the work. The consultant shal

| engineers
| water and
0 approved
ns  per the

the basis of
stipulations,

construction

ensure that

any such changes would be assessed in advance iIf possible to avoid any loss ¢f time.

The consultant will be required to maintain all project data / information during the

tenure of the
d hard copies

and provide to the client during the tenure of the contract. and shall also handover ail data/documents

(hard/solt copies) to the chient on completion of the assignment. The consultant will also b
share any project data/report/information to any unauthorized person

bound not to




General Condition ol Contract

DELIVERABLES

Preliminary Design and Drawings

Final submission of selected Architecture Design (3-D Hard and Soft Copy)
Prepare and submit Proposed Building Model along with Front Elevation, Outer
development, walkways and other physical facilities

Detailed Structure Design and Drawings

Detailed Mechanical, Electrical, Plumbing Design and Drawings

Engineering Estimates & Construction Drawings

Fender/Bidding Documents

Monthly/Quarterly Construction Supervision Reports

LN =

~l @ ;s

co




Crenerad Condivion of Contragt

1.1

Ll

1. General Conditions of Contract

Definitions Unless the context otherwise requires. the following terms w
used in this Contract have the following meanings:

(i)

(1)

(<)

(d)

(<)

(1)

(&)

(h)
(1)
()

(k)

(1

I. GENERAL PROVISIONS

wenever

“Applicable Law™ means the Sindh Public Procuremgnt Act.

thercunder Rules 2010

“Procuring Agency PA™ means the implementing  dep
which signs the contract

“Consultant™ means  a  professional  who can  study.

priment

design.

organize. evaluate and manage projects or assess. c\ulT;nc and
provide specialist advice or give technical assistance for making or

drafting policies. institutional reforms and includes private
consulting irms. legal advisors. engineering lirms. con
managers.  management  firms. procurement  agents. i
agents.  auditors. international and - multinational — organ
investment and merchant banks. universities. rescarch ins
sovernment  agencies.  nongovernmental  organization
individuals.

“Contract”™ means the Contraet siened by the Parties ang
attached  documents listed s Clause 1. that s

entities.
KLruction
spection
izalions.,
Hutions.
s.and

1 all the
Cieneral

Conditions (GC). the Special Conditions (SC). and the Appgndices.

“Contract Price™ meuans the price 1o be paid for the perfornpance of

the Serviees. inaccordance with Clause 6:

“Eflective Date”™ meuans the date on which this Contract comes into

force and elteet pursuant to Clause GC 201,

“Forcign Currency™ means any currency other than the cur
the PATs country.

=GO means these General Conditions ol Contract.
“Ciovernment”™ means the Government of Stndh.
“Local Curreney™ means Pak Rupees.

“Nember™ mieans any of the entities that make up
venture consortium association. and “Nembers™ means

entities.,

“Party™ means the P or the Consultant. as the case may
“Parties” means both ol them.

eney ol

he joint
il these

be. and




Crenteral Condition ol Contract

1.2 Law Governing,

Contract

1.3 Language
1.4  Notices
1.3 Location
1.6 Authority of
Memberin
Charee
&

(m)  “Personnel™ means persons hired by the Consultant or by gny Sub-
Consultants and assigned to the performance of the Servieds or any

part thereol.

(1) ~SC™ means the Special Conditions of Contract by which
may be amended or supplemented.

(0)  TServices” means the consulting services o be perforn
Consultant pursuant to this Contract. as deseribed in the
References.

(p) - Sub-Consultants™ means any person or entity o whom
Consultant subcontracts any purt ol the Serviees.

(q)  lnowriting” means communicated i oweiten form will

recel L.

This Contract. its meaning and interpretation. and the relation

the Parties shall be governed by the applicable law.

[his Contract is executed in the language specified in the
shall be the binding and controlling language for all matters
the meaning or interpretation of this Contract.

4]

or made pursuant to this Contract shall be in writing.
notice. request or consent shall be deemed 1o have bee

Any notice. request or consent required or permitted

the GC

wil by the

erms ol
which the
1 [provl ol
between

SC. which
felating 1o

y be given
Any such
i given

or made when delivered in person to an authorized repfesentative

ol the Party to whom the communication is addressed.

sent
to such Party at the address specitied i the SC.

A Party may change its address tor notice hercunder by
the other Party notice in writing ol such change to the
specttied in the SC

Ihe Services shall be performed at such locations as are §
special condition of contract and. where the location ol a par
is not so specitied. at such locations. whether in the Gof
country or elsewhere. as the PA may approve.

In case the Consultant consists ol a joint venture’ consortium
ol more than one individual firms. the Members hereby at

or when

giving
wldress

pecitied in
icular task
vernment’s

association
thorize the

individua! firms or specitied in the SC 1o act on their behalt i!L exerelsing

all the Consultant’s rights and obligations towards the PA
Contract. including without Iimitation the receiving ot instr
pavments from the PA.

under this
ietions and
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Ciettera) Condition of Contract

1.7 Authorized
Representatives

1.8 Taxes and
Dutics

1.9 Fraud and
Corruption

Any action required or permitted to be taken. and any document
or permitted to be exceuted under this Contract by the PA
Consultant may be wken or executed by the ofticials specitied in

regpu ired

or the

the SC.

[he Consultant. Sub-Consultants. and their Personnel shall pay such

direct or indirect taxes. duties. fees. and other impositions levi
the Applicable Law as specified in the SC. the amount of
deemed 1o have been included in the Contract Price.

d under
which s

A. I the PA determines that the Consultant and/or its Personnel.
sub-contractors. sub-consultants. services providers and [suppliers
has engaged in corrupt. fraudulent. collusive.  coefeive.  or

obstructive  practices. in competing  for or in exec
Contract. then the PA may. after giving 14 days noti
Consultant. terminate the Consultant's emplovment

iting  the
‘¢ 1w the

nder the

Contract.  and — may  resort o other  remedies  fincluding

blacklisting disqualitication as provided in SPPR 2010.

Any personnel of the Consultant who engages in corrupt. |

taudulent.

collusive. coercive. or obstructive practice during the executipn ol the

Contract. shall be removed in accordance with Sub-Clause 4.2,

Integrity Pact

13. 1" the Consultant or any ol his Sub-consultants. ggents or
servants is found 1o have violated or involved in violatjon of the
Integrity Pact signed by the Consultant as Appendix-Li o this

Form ol Contract. then the Client shall be entitled to:

(&) recover [rom the Consultant an amount equivalgnt to ten
times the sum ol any commission. gratilicatipn. bribe.
finder’s fee or Kickbaek given by the Consultapt or any

ol his Sub-consultant. agents or servants:

(b) terminate the Contract: and

(C) recover from the Consultant any loss or damgge o the
Client as o result of such termination or of fany other

corrupt business practices ol the Consultant or any ol his

Stub-consultant. agents or servants,

On termination ol the Contract under Sub-Para (b) ol

this Sub-

Clause. the Consultant shall proceed in accordance pith Sub-

Clause 1.9 A, Pavment upon such termination HhillL
under Sub-Clause 1.9 A after having dedueted the an
to the Client under 19 13 Sub-Pura () and (¢).

be made

ounts due
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Crenera] Condition ol Contracl

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

2.0 EdTectiveness ol
Contract

2.2 Commencement
ol Serviees

2.3 Expiration of
Contracl

2.4 Muodifications or

Viariations

2.3 Foree Majeure

3

2.3.2 No Breach of
Contruet

' 330 Extension ol
[ 'ime

234 Paxments

CONTRACT

[his Contract shall come into effect on the date the Contract i$ signed
by both Parties or such other later date as may be stated in the §C. The
date the Contract comes into effect is delined as the Eltective Daje.

[he Consultant shall beein carrving out the Services not later than the
number ol days atter the Effective Date specitied in the SC.

Unless terminated carlier pursuant to Clause GO 2.6 hercoll this) Contract
shall expire at the end ol such time period after the Ellective Date as
specilied in the SC.

Ay modification or variation ol the terms and  conditiony ol this
Contract. including any modification or variation ol the scope of the
Serviees. may only be made by written agreement between the Parties,
However. cach Party shall give due consideration to any proposals tor

modification or variation made by the other Party.

[he tailure on the part ol the parties to perform their obligaton)under the
contract will not be considered a default it such failure is the result of
natural calamities. disasters and circumstances bevond the conjrol ol the

partics.

Lhe tailure of a Party o fulfill any ol its obligations under tje contract
shall not be considered to be a breach ol or default under. this Contract
insoftar as such inability arises from an event of Force Majeurd. provided
that the Party aflected by such an event (a) has taken all peasonable
precautions. due care and reasonable altermnative measures ih order 1o
carry oul the terms and conditions of this Contract. and (b) hap informed
the other Party as soon as possible about the occurrence of sucl] an event.

Ay period within which a Party shall. pursuant to thiy Contract.
complete any action or task. shall be extended tor a period efjual o the
time during which such Party was unable to pertorm such fiction as o
result of Foree Majeure.

During the period ol their inability 1o pertorm the Services ay a result of
an event ol Foree Majeure. the Consultant shall be entitled to continue to
be paid under the terms ol this Contract. as well as to be reipbursed for
additional costs reasonably and necessarily incurred by them furing such
period tor the purposes ol the Services and in reactivating phe Serviee
after the end ot such period.
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General Condition ol Contract

2.0

2.b;

A

Termination

I By the PA

2 By the
Consultant

The PA may terminate this Contract in case of the occurrence ¢ any ol

the events specitied in paragraphs (a) through (1) ol this €
2.0.1. In such an occurrence the PA shall give a not less than
davs™ written notice of termination to the Consultant. and
davs™ in the case of the event referred o in (e).

lquse GO
tirty (30)
sIXty (00

() 1 the Consultant does not remedy the failure in the performance ol

their obligations under the Contract. within thirty (30)
being notified or within any further period as the PA
subsequently approved in writing.

(b) I the Consultunt becomes insolvent or bankrupt.

(¢) I the Consultant. in the judgment of the PA has ¢ngaged
or Iraudulent practices in competing for or in executing the

() 1 as the result of Force Majeure, the Consultant(s) are

diays alter
may have

n corrupt
(ontract.

unable 1o

perform a material portion of the Services for a period of not less

than sixty (60) days.

(¢) I the PA. in its sole discretion and for any reason whatsoever,

decides to terminate this Contract.,

() 1 the Consultant tails o comply with any final decision regiched as o

result of arbitration procecdings pursuant 1o Clause GC 8 h

The Consultants may terminate this Contract. by not less than
davs™ written notice to the PA. such notice to be given
oceurrence ol any of the events specilied in paragraphs (a) thi
this Clause GC 2.6.2:

(@) 10 the PA fails o pay any money due to the Consultant |
this Contract without consultants Fault.

() Pursuant 1o Clause GC 7 hercot” within forty-five (43)
receiving written notice from the Consultant that such |

overdue,

(¢) I as the result of Force Majeure. the Consultant is
perform a material portion of the Services for a period
than sixty (60) days.

() 1 the PA fails to comply with any final decision reached
ol arbitration pursuant to Clause GC 8 hereol.

¢reol,

hirty (30)
after the
ugh (¢) ol

ursuant to

davs aller
paviment is

unable 1o
ol not less

as o result




General Condition of Contract

2.6.53Payment
upon
[ ermination

31

General

A0 Standard of
Performance

3.2

Conflict of
Interests

A2 Consultants not to
Beneht from
Commissions.
Iiseounts, eie.

V22 Consudtant and
\tiliates not 1o be
Otherwise
Interested in

IProjeds

Upon termination of this Contract pursuant to Clauses GC 2.0

oor GO

2.0.2. the PA shall make the following payments to the Consultant:

(a) payment pursuant 1o Clause GC 6 for Services sat
performed prior o the effective date of termination:
(b) exceptin the case ol termination pursuant to paragraphs (a

(¢). and (D) of Clause GC 2.6.1.
cost incident to the prompt and orderly termination ot the
including the cost ol the return travel of the Personnel

cligible dependents.

3. OBLIGATIONS OF THE CONSULTANT

iglactortly

through

reimbursement ol any rdasonable

L ontract.
ind their

The Consultant shall perform the Services and carry out their opligations

hereunder with all due diligence. efticiency and economy. in a
with generally accepted professional standards and practices.
sound  managenment and employ  a
technology and sale and effective equipment. machinery. mat

observe practices.
methods.
relating to this Contract or 1o the Serviees. as faithtul advisers
and shall at all times support and saleguard the PA™s legitimat
in uny dealings with Sub-Consultants or third Parties.

Ihe Consultant shall hold the PA'S interests paramount. wi
consideration tor future work. and stricthy avoid contlict
assignments or their own corporate interests.

The pavment of the Consultant pursuant to Clause GC 6 shall
the Consultant’s only payment in connection with this Cont
Services. and the Consultant shall not accept for their own b

trude  commission. discount. or similar payment in conneg

activities pursuant to this Contract or to the Services or in thg
ol their obligations under the Contract. and the Consultant sha
best ellorts to ensure that the Personnel. any Sub-Consultants.
ol cither of them similarly shall not receive any such additional

Ihe Consultant shall always act. in respect ol apy

¢eordance
and shall
ppropriate
Prials and
matter
o the PA.

- interests

thout any
ith other

constitute
act or the
cnetit any
on with
discharge

| use therr

and agents

payment.

[he Consultant agrees that. during the term ol this Contract apd afier its

termination. the Consultant and any entity alfiliated with the ¢
as well as any Sub-Consultants and any entity altiliated with
Consultants. shall be disqualified from  providing  goods.

‘onsultant.
such Sub-
works or

services (other than consulting services) resulting from or direetly related
o the Consultant’s Services tor the preparation or implementgtion ol the

project.
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Creneral Conditton o Contey

T T
. %

X3
. R
3.5
3.0
3.7

it

rrohibition ot

Contlicting

AChivilies

Confidentiality

[nsurance to

bhe Taken Out

by the
Consultant

Consultant’s
Actions
Requiring
PA’s Prior
Approval

Reporting
Obligations

Documents
Prepared by

the Consultant

to be the
Property of
the PA

I'he Consultant shall not engage. and shall cause their Personnel

as well

as their Sub-Consultants and  their Personnel not 1o engagd. cither
directly or indirectly. in any business or professional activities which

would conflict with the activities assigned to them under this Cor

Fxeept with the prior written consent ot the PAL the Consultant

Lract.

and the

Personnel shall not at any time communicate 10 any person or eptity any

conlidential information acquired in the course ol the Services.

yor shall

the Consultant and the Personnel make public the recommepdations

formulated in the course ol. oras a result ot the Services.

The Consultant () shall ke out and maintain. and shall cause
Consultants to ke out and maintain. at their (or the Sub-Consu

any Sub-
tants . as

the case may be) own cost but on terms and conditions approved by the

PA.

insurance against the risks. and for the coverage. s

shall  be

specitied in the SC:and (b) at the PA’s request. shall provide eyidence o
the PA showing that such insurance has been taken out and maintained

and that the current premiums have been paid.

[he Consultant shall obtain the PA™s prior approval in writing before

taking any ol the following actions:

L)

(b)

(b

L)

()

All

cntering into a subcontract for the performance of any part of the

Sen iL'L'h.

appointing such members of the Personnel not listed by

Appendix Coand
any other action that may be specttied in the SC.

The Consultant shall submit to the PA the reports and

name 1

Hocuments

specitied in (PA may insert appendix) hereto. in the fopm. in the

numbers and within the time periods set forth in the said A

Final reports shall be delivered in €D ROM in addition

copies specitied insaid Appendix.

designs.
the Consultant
Contract shall become and remain the property of the PP
Consultant shall. not Later than upon termimation or expir:
PA. toget

plins.  drawings.  specilications.

documents and software submitied by

repo

Contract. deliver all such documents 1o the
detailed inventory thereol.

pendix.

o the hard

s, other
under this
\.oand the
tion of this
wrowith o

The Consultant may retain a copy ol such documents and software.

Restrictions about the tuture use of these documents. if

v. shall be
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Creneral Condition of Contract

specified in the SC.

A8 Accounting, 3.8.1 The Consultant shall keep. and shall cause its Sub-consgliants 1o

Inspection and
Auditing

4
e

. 4.1 Deseription of  The

<

keep. accurate and systematic accounts and records in rgspect of
the Contract. in  accordance with  internationally  jaccepted
accounting principles and in such form and detail as wijl clearly
identify relevant time changes and costs.

The Consultant shall permit. and shall cause its Sub-conspiltants to
permit. the PA and/or persons appointed by the PA 1o ipspect its
accounts and records relating to the performance of the| Contract
and the submission ol the Proposal to provide the Serviegs. and
have such accounts and records audited by auditors apppinted by
the PA il requested by the PA. The Consultant’s attention is drawn
1o Clause 1.9.1 which provides. inter alia. that acts infended 1o
materially impede the exercise ol the PA’s inspection find audnt
rights provided for under Clause 3.8 constitute a prohibited
practice subject o contract termination  (as  well fas o
determination of” ineligibility  pursuant to the PA’s prevailing

sunctions procedures.).

4. CONSULTANT'S PERSONNEL

Consultant - shall cmploy  and  provide such  qualiffed  and

. Personnel expericneed Personnel and Sub-Consultants as are required 1o ¢arry out

the

Services. Ihe utles. agreed job  descriptions. minimum

qualifications. and estimated periods of engagement in the carfying out
of the Services of the Consultant's Key Personnel are desdribed in
Appendix C. The Key Personnel and Sub-Consultants listed by title as

well as by name in Appendix C are hereby approved by the PA.

4.2 Removal (1)
and/or
Replucement
of Personnel

(1)

xeept as the PA may otherwise agree. no changes shall [be made
in the Key Personnel. 1L tor any reason beyond the rdasonable
control ot the Consulant. such as retirement. death. | medical
incapacity. among others. it becomes necessury 1o replage any ot
the Key Personnel. the Consultant shall provide as a 1'L’}j]1lCL'l”\..'|1[
i person ol equivalent or better qualifications.

[ the PA finds that any ol the Personnel have (1) cpmmutted
serious misconduct or have been charged with having cpmmitted
acriminal action. or (i) have reasonable cause o be digsatishied
with the performance ol any of the Personnel. then the Clonsultant
shall. at the PA™s written request specilving the groundg thereol.
provide as a replacement a person with qualilicatipns and
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Creperal Conditton ol Contract

S

2

‘i
fd

0.1

6.2

.4

Assistance and
Ixemptions

Change in the
Applicable
Law Related to
Taxes und
Duties

Serviees and
Iacilities

Security

Lump-Sum
‘uvment

Contract Price

Pavment for
vdditional
Services

Terms and
Conditions of
Pavment

experience aceeptable to the PA.

Ihe Consultant shall have no claim tor additional costs
out ol or incidental to any removal andior replacen
Personnel.

()

S, OBLIGATIONS OF THE PA

Ihe PA shall use its best efforts o ensure that the Governmg

arising

ent ol

nt shall

provide the Consultant such assistance and exemptions as spediticd in

the SC.

L~ after the date of this Contract. there is any change in the Ap)
Law with respect 1o taxes and duties which increases or deere
cost incurred by the Consultant in performing the Services. |
remuneration and reimbursable expenses  otherwise  payable
this Contract shall be increased  or

Consultant  under

plicable
ises the
hen the
o the

dé¢creased

accordingly by agreement between the Parties. and  corresponding

adjustments shall be made to the amounts referred to in Clauses
() or (b). as the case may be.

Ihe PA shall make available free ol charge to the Consul
Services and Facilities listed under Appendix I,

6. PAYMENTS TO THE CONSULTANT

Lhe consultant has 1o submit bid sceurity and the performance
at the rate mention in SC.

Ihe total payment due to the Consultant shall not exceed the Com
which is an all inclusive fised Tump-sum covering all costs requiredl
out the Services deseribed in Appendiy Ao LExeept as provided in Cf
the Contract Price miay only be increased above the amounts stated
6.2 11 the Parties lave ageeed o additonal payments inaccordaf

Clause 2.4,

GC 6.2

ant the

seeuriny

act Price
Tor canrry

ause S

1 Clause

ce with

Ihe price payable in Pak Rupees/foreign curreney/ is set forgh in the

8¢

For the purpose ol determining the remuneration due Tor o
services as may be agreed under Clause 240 o breakdown ol t
suim price is provided in Appendices D and 1.

Payments will be made o the account of the Consultant and acg
to the payment schedule stated in the SC. Unless otherwise sta
SCLthe first payment shall be made against the provision by the
Consultant of an advance pavment guarantee for the same amo

fditional

we lump-

wding

ed inthe

mt. and
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Gieneral Condition of Contract

e

8.1

8.2

Good Faith

Amicable
Settlement

Dispute
Resolution

shall be valid for the period stated in the SC. Such guarantee she

gl be i

the form set forth in Appendix G hereto. or in such other form. ay the
PA shall have approved in writing. Any other payment shall be made

after the conditions listed in the SC tor such payment have been

melt.

and the Consultant has submitted an invoice to the PA specilying the

amount due.

7. GOOD FArrn

I'he Parties undertake to act in good faith with respect 1o cuc+ other’s

rights under this Contract and to adopt all reasonable measures o ensure

the realization ol the objectives of this Contract.

8. SETTLEMENT OF DISPUTES

The Parties agree that the avoidance or carly resolution ot d

sputes 1s

crucial for a smooth exceution ol the Contract and the succdss ol the
assignment.  The Parties shall use their best efforts to settle anyicably all

disputes arising out of or in connection with this Contry
interpretation,

cl or Ils

Any dispute between the Parties as to matters arising pursuapt to this
Contract that cannot be settled amicably within thirty (30) days after

receipt by one Party ol the other Party’s request for such
settlement may be submitted by either Party for settlement in a
with the provisions specified in the SC.

amicable
Feordance
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Special Condition of Contract

I11. Special Conditions of Contract

(Clauses in brackets |1 are optional: all notes should be deleted in final text)

Number of Amendments of, and Supplements to, Clauses in the

GO Clause General Conditions of Contracet

11,1} Sindh Public Procurement Act and Sindh Public Procurement Rules 201
1.3 Fhe language is English.

1.4 ['he addresses are:

Procuring Agency

Executive Engineer,

Provincial Buildings Division-lll, Karachi,
Barrack No.18, Sindh Secretariat No.4-A, Karachi

Auention:  Faesimile: 192 2]

-l

Consulbtant:

Attention;




Special Condition of Contract

.0
1.0}

L.

Ve Member in Charge is finsert name of member/

Note: If the Consultant consists of «a foint venture: consortiun associdition

of more than one entity, the name of the entity whaose address is specifi

vl in

Clanse SC L6 should be inserted here. 1 the Consultant consists oy of

one entity, this Clause SC LS should be deleted from the SC.

[he Authorized Representatives are:

lFor the PA;

For the Consultant:

PA shall specifv all relevant taxes including stamp dufy and service chdrees
to-he borne by the consultant. fncase there iy exemption from any raies.,

taxes. the same shall be mentioned here

e Consudtant must be informed in Clause Reference 3.7 of the Data
abour which alternative the PA wishes 1o apply.

[he PA warrants that the Consultant. the Sub-Consultants and the Personnel|
be exempt from (or that the PA shall pay on behalt of the Consultant. the
Consuliants and  the Personnel. or shall reimburse the Consultant. the
Consultants and the Personnel for) any indirect taxes. duties. fees. Tevies and
impositions imposed. under the Applicable Law. on the Consultant, the
Consultants and the Personnel in respeet of

Neer

shall
Stb-
Stih-
other

Sub-

(@) any pavments whatsoever made o the Consultant. Sub-Consuftants

and the Personnel (other than nationals or permanent resider
Pakistan ). in connection with the carrving out of the Services:

s ol

(by any equipment. materials and supplies brought into the Governngent's
country by the Consultant or Sub-Consultants for the purpope of

carrying out the Services and which. alter having been brough

such territories. will be subsequently withdrawn there from by them:

(¢) any cquipment imported for the purpose ol carrying out the Se
and paid for out of funds provided by the PA and which is trea
property of the PA:

(d)any property brought into the provinee by the interational Consulta
Sub-Consultants or the Personnel — or the eligible  dependents of

into

vices

ed as

Loany
such

Personnel for thewr personal use and which will subsequently be withidrawn

there trom by them upon their respective departure trom the Goverm
country. provided that:

wnt's




Special Condition of Contract

I
<

23

34

(1

the Consultant. Sub-Consultants and Personnel. and their eligible
dependents. shall follow the usual customs procedures of the

Government’s  country  inimporting — property  into
Government's country: and

dependents. do not withdraw but dispose ol any property i

(2) il the Consultant. Sub-Consultants or Personnel. or their uiii;lihlc

the

the

Pakistan  for which customs  duties  and  taxes have  |been
exempted. the Consultant. Sub-Consultants or Personnel. ap the
case may be. (i) shall bear such customs duties and taxgs in
contormity with the regulations of” the Government's countijy. or
(i) shall reimburse them to the PACiE they were paid by the IPA
the time the property in question was  brought into| the
Giovernment’s country.

The date for the commencement of Services is September 2016

Ihe time period shall be 24 months
[he optional risks and the coverage shall be as lollows:
Fhird Party  Lability isurance. with a minimum  coverage ol

(i)

(b)

()

L0060 0000

Professional  lLiability  insurance.  with a mmimum  coverage ol

LO.O00.001),

cmplover's liability and workers”™ compensation insurance in respget of

the Personnel ol the Consultant and ol any - Sub-Consultan
accordance with the relevant provisions of the Applicable Law. a$
as. with respect 10 such Personnel. any such lite. health. acd
travel or other insurance as may be appropriate: and

s, in
well
dent.

insurance against loss of or damage to (1) equipment purchased in

whole or in part with funds provided under this Contract. (i

) the

Consultant’s property used in the performance ol the Services. and (iii)
any documents prepared by the Consultant in the performance pt the

Serviees.,




Special Condition of Contract

Note: Delere what is not applicahle

.7 (b)} The Consultant shall not use these documents and soltware tor purposgs unrelated 1o
this Contract without the prior written approval o the PA.

[5:1} Not Applicable,




Special Condition of Contract

Terms and Conditions of Payment

[Note: Terms and Conditions of Payment provided below is meant for sample refefence. This
should be edited on case to case basis as per scope of work of the epgineering
consultancy services of the specific project.|

For Planning and Design

A lump sum amount in foreign and local currencies against Planning and Desigh referred
under SC 6.2 shall be paid to the Consultants for the Services to be completed within the
period specified in SC 2.4.

Payments shall be made according to the following schedule:

e (X AT
(a) To be decided urjontractz&.tegmﬁmeyg stage

% n

For Construction Supervision

(a) A lump sum amount in foreign and local currencies referred under SC §.2 against
Construction Supervision shall be paid to the Consultants for the Services to be
completed within a period specified in SC 2.4.

(b) Payment shall be made according to the following schedule:

(i) lo be decided at contract Negotiation stage




-

Special Condition of Contract
(c) As soon as practicable and preferably within thirty (30) days after the end of each
calendar month during the period of the Services, the Consultants shall submit their

bill in duplicate to the Client. Supporting documents shall be submitted fo

reimbursable direct costs expenditure, if any.




Special Condition of Contract

8.2

Note: Payment schedule shall be discussed at the time ol contract agreement.

Disputes shall be settled by complaint redressal committee defined in §
2010 or through arbitration Act of 1940.in accordance with the follow
Provisions:

PR
ing
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aloresaid for the purpose of obtaining or inducing the procurciment of any contract. right.

Appendix A
(INTEGRITY PACT)
DECEARATION OF FEES, COMMISSION AND BROKERAGE ETC.

PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN
CONTRACTS WORTH RS, 10.00 MILLION OR MORE

Contract No, Dated
Contract Value:
Contract Title:

....................................... [mame of Supplier] hereby declares that it has not oljt
induced the procurement of any contract. right. interest. privilege or other obligation ¢
from Government ol Sindh (GoS) or any administrative subdivision or ageney thered
other entity owned or controlled by GoS through any corrupt business practice.

ained or
rhenelil
I or any

Without limiting the generality o the foregoing, [name ol Supplier] represents and wadrants thit

it has fully declared the brokerage. commission. tees ete. paid or payable to anyond
given or agreed 1o give and shall not give or agree to give o anyone within or outsidd
cither diveetly or indirectly through any natural or juridical person. including its attilia
assoctte. broker. consultant. director. promoter.  sharcholder.  sponsor or subsidg

and not
Pakistan
¢Loagent.

Irv.oany

cotmnission, gratification. bribe. finder’s fee or kickback. whether described as consulfation tec

or otherwise, with the object of obtaining or inducing the procurement of a contr:

¢l right.

imterest. privilege or other obligation or benefit in whatsoever form from GoS. except llLIl which

has been expressly declared pursuant hereto.

[name of Supplier] certifies that it has made and will make full disclosure of all agreen

ents and

arrangements with all persons in respect of or related o the transaction with GoS  and has not

tahen any action or will not take any action o circumvent the above declaration. represen
AR RS

[name of Supphier] aceepts Tull responsibility and strict lability for making any false ded
not making Tull disclosure. misrepresenting facts or taking any action likely 1o defeat the
of this declaration. representation and  warrcanty, 1t agrees that any contract. right.
privilese or other obligation or benetit obtained or procured as atoresaid shall. without |
to any other vights and remedies avinlable o GoS under any Taw. contract or other instru
voidable at the aption o GoS.,

Notwithstanding any rights and remedies exercised by GoS in this regard. [name ol
agrees o mdemnily GoS for any oss or diwmage incurred by it on account ol its corrupl
pracuces and further pay compensation o GoS inan sunount equivalent o ten time thy
diy commission. gratitication. bribe. Tinder's fee or kickback given by [name ol” Sup

privilege or other obligation or benelit in whatsoever form lrom Gos.

Name of Buyer: ..
NSiguature: |

............. Name of Seller'Sapplicr: ... ...
AT ST ; Stgnatuare: . e e L —
| Seal | [ Seal |

tation or

lartion.
purpose
niterest.
rejudice
nent. be

upplier|
WSINESS
sum ol
lier| s

erest.




Contract .
CONTRACT
DRAKFT
-
[HIS CONTRACT (Contract’™) 1s entered into this [insert starting dare of assigmment |\ l'\\ and
between  finsert P4 name) (Cthe PA™) having its principal place of business at finsert PA"Y address].
and  Jinsert Consulran's wame) (“the Consultant™) having its principal office located fat finsers
] Clonsitltane's adddress]
WHEREAS. the PA wishes to have the Consultant performing the services hereinatien referred
to. and
WHEREAS. the Consultant is willing to perform these services.
L]
NOW THEREFORE THE PARTIES hereby agree as follows:
. Serviees (1) The Consultamt shall perform the services specibied i AnneN Al
“lerms o Relerence and Scope ol Services.” which is madd an
integral part of this Contract ("the Services™).
(i) Ihe Consultant shall provide the reports listed in Annex| B.
“Consultant's Reporting Obligations.” within the time periods listefl i
such Annex. and the personnel listed in Annex C. “Cost Estimatg ol
Services. List of Personnel and Schedule of Rates™ to pertform | the
. Services.
B 2. Term The Consultamt shall perform the Services during the period commengding
A Jinsert st dare] and continuing through finsert completion datef or iy
other period as may be subsequently agreed by the parties in writing.
3. Pavment A, Ceiling
For Services rendered pursiant 1o Annex: AL the PA shall pay |the
Consultant an amount not o exceed fiusert amaount]. This amount s
been establishied based on the understanding that it includes all offthe
Consultant's costs and profits as well as any tas obligation that mas| be
miposed on the Consultant.
G Pavment Conditions
Pavment shall be made in [specifv currenev/. no later than 30 djins
fallowing submission by the Consultant ol invoices in duplicate to fhe
Coordinator desienated in paragraph -
1. Eeonomic I order to adjust the remuneration for inflation. a price adjustment provisjon
Price Adjustment  has been included i the contract bas duration of more than 18 months or it the
intlation is expected 1o exceed =% per annum.  The adjustment will be megde
every 12 months alter the date of the contract for remuneration. Remuneratipn
will be adjusted by using the relevant index as per following provision:
“Pavments for remuneration made i accordance with: Clause 3 shall be
adjusted as Tollows:
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Project
Administratio
1"

Performance
Standard

Conlidenti-
aliny

Ownership of

Material

A.

every 12 months (and. Tor the first time. with effeet for the remune
carned in the /13) th calendar month atter the date ol the Contragt)

Remuneration purstant to the rates set forth in Annex C shall be adjusted

applyving the following tormula:

By R 3

I

where K is the adjusted remuaneration. £ is the remuneration payable

ation

by

(411

the basis of the rates set forth in Annes C for payable remunerationd /7 1s

the ofticial rate of inflation for the first month for which the adjusungn
to have effect and. /., is the official rate of inflation for the month of
date ol the Contriiet.”|

Coordinaor

Ihe PA designates Me/Ms. finsert namef as PA"s Coordinator]

Lis
the

the

Coordinator shall be responsible for the coordination ol activfities
under the Contract. Tor receiving and approving invoices for paynjent.

and for acceptance of the deliverables by the PA.

limesheets

During the course ol their work under this Contract the Consultant’s
cmployees providing serviees under this Contract may be requiredl 1o

complete timesheets or any other document used o identify time spent.

s structed by the Coordinator,
Records and Accounts

Fhe Consultant shall keep accurate and  systematic  records
accounts in respect o the Services. which will clearly identily
charges and expenses, Fhe PA reserves the right o audit. o
nominate a reputable accounting tirm 1o audit. the Consultant’s rec
relating 1o amounts claimed under this Contract during its term
any extension. and fora period of three months thereafier.

il
all
o
rds
il

Ihe Consultant undertakes 1o perform the Services with the highest standads

ol professional and cthical competence and integrity. The Consultant s
promptly replace any cnmployees assigned under this Contract that the

considers unsatisfactory .

hall
I_\

Fhe Consultants shall not during the term ol this Contract and within o
vears after its expiration. disclose any proprictary or confidential informatfon
relating 1o the Services. this Contraet or the PA's busimess or operatigns

without the prior written consent ol the PA

Ay stadies. reports or ather nuerial. graphic. software or otherwise. prepaed

by the Consultant for the PA ander the Contract shall belong o and remain
property of the PAL The Consultant may retain a copy of such documents

he
il
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