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- Bid Evaluation Report

Development Department Government of Sindh

2. Tender Reference No:  INFO-KRY No. 2409/16 Dated 30" May, 2016

(ESMF) Study for Multi-Sectoral Action for Nutrition Project
4. Method of Procurement: Least Cost Selection Method

5. Tender Published: INFO-KRY No. 2409/16 Dated 30th May, 2016 SPPRA ID No. ]
Serial No. 29250

6. Total Bid documents Sold: Request for Proposal (RFP) was published in newspaper
SPPRA and PA to invite technical & financial proposals (Refer serial no. 2 & 5 above)

7. Total Bids Received: Two (02) nos. of Proposals (Technical & Financial) received

9. No. of Bid technically qualified: One (01)

10. Bid(s) Rejected: One (01)

12. Bid Evaluation Report:

11. Financial Bid Opening date: 28" July, 2016

1. Name of Procuring Agency: Directorate of Urban Policy & Strategic Planning, Plahning &

3. Tender Description/Name of work/item: Environmental and Social Management Framework

2147483647 &

5, websites of

8. Technical Bid Opening date: 16" June, 2016 (Minutes of CSC’s meeting enclosed as Annexure-I)

&
ot

Cost Ranking in Comparison Reasons for
Name of Firm | offered by tzrms of with acceptance/ Remar
A or Bidder the Bidder Estimated & e ks
) cost rejection
9
Q 70 1 2 3 4 5 6
. | M/s. EMC Opened Single Refer Same as Column 4.
'{/( Pakistan Pvt. Bid was Bidder Minutes of
Ltd. in 18.50 (One firm | CSC for
. association Million out of two | evaluation of
%P Digby Wells and was financial
L Environmental | Evaluated | technically | proposal —
}k/ Bid was qualified (Annexure
: 6.62 for opening | II)
' Million of financial
\n / (inclusive | proposal)
) / of
\ \ applicable
taxes)




Signatures of the Members of the Committee.
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—
(Nabesh Akhtar) P
Deputy Director (Procurement), *
Directorate of UP&SP, P&D Department,

Govt. of Sindh.
(Member/ Secretary)

(Akbar Ali Brahmani)
Deputy Secretary (Dev.II)
Finance Department,
Govt. of Sindh.
(Member)

(Sheikh Shaki med)
Deputy Director, PMC,
Agriculture Department,

Govt. of Sindh.
(Member)

Director Urban Policy & Planning,
Directorate of UP&SP, P&D Department,
Govt. of Sindh.

(Co-opted Member)

) Soden

(Naila Haque)

Deputy Director (Environment),

Directorate of UP&SP, P&D Department,

Govt. of Sindh.
(Member)

I
\ le€m Jalbani)
Assistant Chief (EPR),
P&D Department,
Govt. of Sindh.
(Member)

/

(Mr. Faheem Junejo)
Program Director (SSS),
Local Government Department,
Govt. of Sindh.
(Member)
I
(KM Kalwar)
Director General,
Directorate of UP&SP, P&D Department,

Govt. of Sindh.
{Chairman)




Annexuke -1

g URBAN POLICY &
P

Subject:

ENVIRONMENTAL AND SOCIAL MANAGEMENT F
(ESMF) STUDY FOR MULTI-SECTORAL ACTION FOR NUTRITION

PROJECT

A meeting of Consultant Selection Committee (CSC) was held unfer the
Chairmanship of Director General, Directorate of Urban Policy & Strategic Planning (UP&SP),
Planning & Development Department, Government of Sindh on 16™ June, 2016 at 12:30 PM in
the committee room of the Directorate for opening of technical proposals submitted |by the
interested firms / consortiums for Environmental and Social Management Framework (ESMF)
Study For Multi-Sectoral Action for Nutrition Project.

The Secretary, Consultant Selection Committee informed that a total of two (02)
interested firms /consortiums had submitted the technical and financial proposals by the ¢ut off
time of 12:00 PM on 16" June, 2016. The list of the interested firms / consortiums that submitted
the technical and financial proposals is given in the table below:

" S. No. Name of shortlisted firms
1, M/s. EMC Pakistan Pvt. Ltd. in association with Digby Wells Environmental of South Af’{ica

2. | M/s. Elan Partners (Pvt.) Ltd. ]

The technical proposals were opened in the presence of the representati
firms / consortiums. Representatives from M/s. EMC Pakistan Pvt. Ltd. participated in the op¢ning
of the technical proposals. The Chair informed the representatives that the technical proppsals
would be evaluated as per criteria given in the RFP issued and based on the evaluation, the

éy financial proposals of the technically qualified firms / consortiums would be opened publicly.
g The meeting ended with the vote of thanks to and from the Chair.

P QoA

.
\\ (Nabesh Akhtar) (Naila Haque)
o Deputy Director (Procurement), Deputy Director (Environment),
' Directorate of UP&SP, P&D Department, Directorate of UP&SP, P&D Department,
% Govt. of Sindh. Govt. of Sindh.

(Member/ Secretary) (Member)

.

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT, GOVERNMENT OF SINDH
Bungalow No. 37E/2, P.E C H S Block-6, Karachs.

Tel: ~92 21 34300555-57 Fax. +92 21 34300554 www urbandircctorate gos.pk
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(Akbar Ali Brahmani)
Deputy Secretary (Dev.II)
Finance Department,
Govt. of Sindh.
(Member)

Agriculture Department,
Govt. of Sindh.
(Member)

Director Urban Policy & Planning,
Directorate of UP&SP, P&D Department,
Govt. of Sindh.

(Co-opted Member)

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING

PLANNING & DEVELOPMENT DEPARTMENT, GOVERNMENT OF SINDH
Bungalow No. 37E/2, P.E.C.H.S Block-6, Karachi.
Tel: +92 21 34300555-57 Fax: +92 21 34300554 www.urbandirectorate. gos pk
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(Syed Ghulam Mehdy Shah)
Assistant Chief (Agriculture),

P&D Department,
Govt. of Sindh.
(Member)

(Mr. Farooque Ahmed Sigdi
Director,
Local Government Department,
Govt. of Sindh.
(Member)

(Khair Muhammad Kalwar)
Director General,
Directorate of UP&SP, P&D Department.
Govt. of Sindh.
(Chairman)
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DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING 5 2 e

PLANNING & DEVELOPMENT DEPARTMENT
GOVERNMENT OF SINDH

ATTENDANCE SHEET o
;'reaw“*L fepr
CONSULTANT SELECTION COMMITTEE/(CSC) MEETING FOR
OPENING OF FOR PROCUREMENT OF
CONSULTANCY SERVICES FOR ENVRIONMENTAL AND SOCIAL MANAGEME
FRAMEWORK (ESMF) FOR MULTI-SECTORAL ACTION FOR NUTRITION PROJE

Held on 16™ June, 2016 at 12:30 PM in Conference Room of the Directorate of Urban
Policy & Strategic Planning, Sindh, Karachi

S. No. Name Designation Department Contact No,
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DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT, GOVERNMENT OF SINDH

o

that the charge rates of remuneration for key professionals such as team leader, WASH SFyecialisl

and Agriculture Specialist were on higher side.

4, The CSC also found that the firm had quoted some additional reimbursable

expenses which were not included in the RFP issued. These included Travel expenses for

Reconnaissance Survey & Consultation, Consultation with Stakeholders, Equxpments;

instruments; materials; supplies; etc, use of Computers; software, Office rent and |clerical
assistance. The CSC omitted these additional items from the financial proposal and curtajled it to

the items included in the RFP. Keeping in view the nature of the assignment, the Committee also

reduced the numbers of per diem allowances form 67.5 days to 18 days - considering 2 fumbers

of per diem allowances for each staff. The CSC also observed that the charge rate for pe

allowance were also on higher side.

r diem

5. In view of the above considerations, the Committee finalized the firm’s eyaluated

bid as mentioned below:

Evaluated Bid (PKR)

Remuneration Reimbursable Expenses Total Cost

5,190,000/ 1,430,000/ 6,620,000/
6. The CSC noted that since the firm did not mention the taxes separately jn their
financial proposal, therefore, it was deemed that the applicable taxes to be paid by the consultant
were included in the evaluated bid. The Committee considered the evaluated bid to be more
reasonable but still slightly higher relative to the scope and time duration of the assignment.
However, considering the urgency of the assignment and the fact that visit of World Bank

appraisal mission is scheduled in September 2016 to formalize the nutrition project, the CSC is
of the view and opinion that the authorized representative of M/s. EMC Pakistan Pvt. Ltd. in
association Digby Wells Environmental of South Africa may be invited for contract agreement.

The meeting ended with a vote of thanks to and from the Chair.

(Nabesh Akhtar) (Naila Haque)

Deputy Director (Procurement), Deputy Director (Environment),
Directorate of UP&SP, P&D Department, Directorate of UP&SP, P&D Department
Gowt. of Sindh. Gowt. of Sindh.

(Member/ Secretary) (Member)

¥

Bungalow No. 37E/2, PE.C H S Block-6, Karachi
Tel: +92 21 34300555-57 Fax: +92 2| 34300554 www.urbandireclorate. gos. pk
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(Akbar Ali Brahmani) (Muhammad Saleem Jalbani)
Deputy Secretary (Dev.IT) Assistant Chief (EPR),
Finance Department, P&D Department,
Govt. of Sindh. Govt. of Sindh.
(Member) (Member)
o LT
Program Director (SSS),
Agriculture Department, Local Government Department,
Govt. of Sindh. Govt. of Sindh.
(Member) (Mepber)

Director Urbati Policy & Planning,
Directorate of UP&SP, P&D Department,
Govt. of Sindh.

(Co-opted Member)

(Khair Muhammad Kalwar)
Director General,
Directorate of UP&SP, P&D Departme
Govt. of Sindh.
(Chairman)

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT, GOYERNMENT OF SINDH
Bungalow No. 37E/2, P.E.C.H.S Block-6, Karachi.

Tel: +922134300555-57 Fax: +9221 34300554 www.urbandirectorate.gos.pk
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DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT

GOVERNMENT OF SINDH

ND

E SHEET

CONSULTANT SELECTION COMMITTEE (CSC) MEETING FOR

EVALUATION OF FINANCIAL PROPOSAL FOR PROCUREMENT OF CONSULTANCY
SERVICES FOR ENVRIONMENTAL AND SOCIAL MANAGEMENT FRAMEWO
(ESMF) FOR MULTI-SECTORAL ACTION FOR NUTRITION PROJECT
Held on 1*" August, 2016 at 11:00 AM in Conference Room of the Directorate of Urban
Policy & Strategic Planning, Sindh, Karachi
S. No. Name Designation Department Contact No. Signature
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Subject: MINUTES OF THE CONSULTANT SELECT ION COMMITTEE (CSC)

MEETING FOR OPENING OF FINANCIAL PROPOSAL |FOR

ENVIRONMENTAL AND SOCIAL MANAGEMENT FRAMEWORK

STUDY FOR MULTI-SECTORAL ACTION FOR NUTRITION
PROJECT

A meeting of Consultant Selection Committee (CSC) was held undE the
SP),
Planning & Development Department, Government of Sindh on 28™ July, 2016 at 04:00 PM in

Chairmanship of Director General, Directorate of Urban Policy & Strategic Planning (UP

the committee room of the Directorate for opening of financial proposal submitted by technically
qualified firm / consortium for Environmental and Social Management Framework (ESMF)

Study For Multi-Sectoral Action for Nutrition Project.

2. As a result of the evaluation of technical proposals submitted by interested firms /
consortiums, the only firm / consortium i:e. M/s. EMC Pakistan Pvt. Ltd. in association with
Digby Wells Environmental of South Africa that secured the minimum qualifying marks [of 70
out of 100 was invited for the public opening of its financial proposal. Representative of
technically qualified firm / consortium attended the meeting. The Chairman CSC welcomed the
members of CSC and representative of shortlisted firm. The Secretary CSC read aloud the name

and technical score of qualified firm / consortium based on evaluation of technical proposals
submitted by them. The name of qualified firm / consortium and their technical score arcliven

in below table.

S. Score
Technically Qualified Firms
No. Obtained
. M/s. EMC Pakistan Pvt. Ltd. in association Digby Wells Environmental o 4
' i of South Africa '
3. The Committee was informed that due to the fact that another interested firm M/s.

Elan Partners (Pvt.) Ltd. could not secure the minimum qualifying score of 70 out off 100,

:E“ therefore; they had been informed about return of their unopened financial proposal.
—-— '

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT, GOVERNMENT OF SINDH

Bungalow No. 37E/2, P.E C H.S Block-6, Karachi.
Tel: +92 21 34300555-57 Fax: +92 21 34300554 www.urbandirectorate.gos.pk
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4, The financial proposal of technically qualified firm / consortium was opened
alongwith bid security of 5% of total bid received through pay order no. 03886620, St%ndard
Chartered Bank Centenary Branch (027) of Rs. 925,000/-. The prices quoted were read aloud and
recorded as given below.
S. Consultant’s name Cost of Financial Proposal (PKR)
No. Remuneration | Reimbursable | Total Cost
Expenses

M/s. EMC Pakistan Pvt. Ltd. in 8,200,000/ 10,300,000/ | 18,500,000/
I | association Di gby Wells Environmental

of South Africa
S, The CSC explained to the representative of the shortlisted firm that the prices read

aloud were quoted prices as per the financial proposal, which would be examined and evalpated
by the CSC according to requirements of the Request for Proposal (RFP) issued, technical
proposal submitted by the firm and SPPRA rules.

6. The CSC decided to carry out evaluation of the opened financial proposal in line
with RFP issued, technical proposal and SPPRA rules. The meeting ended with the vate of
thanks to and from the Chair.

q NN .

(Nabesh Akhtar) (Naila Haque)

Deputy Director (Procurement), Deputy Director (Environment),
Directorate of UP&SP, P&D Department, Directorate of UP&SP, P&D Department,
Govt. of Sindh. Govt. of Sindh.

(Member/ Secretary) (Member)

N A==

(Akbar Ali Brahmani) (Javed Akhtar Memon)
Deputy Secretary (Dev.II) Assistant Chief (Health),
Finance Department, P&D Department,
Govt. of Sindh. Govt. of Sindh.
(Member) (Member)

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT, GOVERNMENT OF SINDH
Bungalow No. 37E/2, P.E.C.H.S Block-6, Karachi.

Tel: 492 21 34300555-57 Fax: +92 21 34300554 www.urbandirectorate. gos.pk
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(Sheikh &trakil Ahmed) (Mr. Fahéem Junejo)
Deputy Director, PMC, Program Director (SSS),
Agriculture Department, Local Government Department,
Gowt. of Sindh. Govt. of Sindh.
(Member) (Member)

(Khair Muhammad Kalwar)
Director Urbak Policy & Planning, Director General,
Directorate of UP&SP, P&D Department, Directorate of UP&SP, P&D Departmient,
Govt. of Sindh. Govt. of Sindh. rr1
(Co-opted Member) (Chairman)

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT, GOVERNMENT OF SINDH
Bungalow No. 37E/2, P.E.C H.S Block-6, Karachi.

Tel: +92 21 34300355-57 Fax: +92 21 34300554 www.urbandirectorate. gos pk
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" & 1 DEPARTMENT GOVT OF SINDH

Subject: N CONSULTANT SELECTION COMMITTEE (CSC)
MEETING FOR EVALUATION OF TECHNICAL PROPOSALS FOR
ENVIRONMEN AND SOCIAL MANAGEMENT FRAMEWORK
(ESMF) STUDY FOR MULTI-SECTORAL ACTION FOR NUTRITION
PROJECT

A meeting of Consultant Selection Committee (CSC) was held under the
Chairmanship of Director General, Directorate of Urban Policy & Strategic Planning (UP&SP),
Planning & Development Department, Government of Sindh on 24 June, 2016 at 10:00 AM in
the committee room of the Directorate for evaluation of technical proposals submitted by the
interested firms / consortiums for Environmental and Social Management Framework (ESMF)
Study for Multi-Sectoral Action for Nutrition Project.

2, The Consultant Selection Committee thoroughly examined and evaluated the
technical proposals submitted by shortlisted firms / consortiums i:e. i) M/s. EMC Pakistan Pvt.
Ltd. in association with Digby Wells Environmental of South Africa and ii) M/s. Elan Partners
(Pvt.) Ltd. The technical proposals were evaluated as per criteria given in the RFP issued; which
included 10 marks for specific experience of the consultants relevant to the assignment; 25 marks
for adequacy of the proposed methodology and work plan in responding to the Terms of
Reference; 60 marks for key professional staff qualifications and competence for the assignment
and 5 marks for certified average annual turnover for the last three years (a total of 100 marks).
The Committee decided to further divide 10 marks for specific experience in the following

manner.

Allocated Score

I Expenenemsnmllar o 5 0 marks fr secto elevant
01 mark for each rx
projects as main projects i:e. Agriculture & revtent
consultant in Pakistan WASH proje
(FORM TECH 2-B) 3.0 marks for similar nature

projects i:e. preparation of

G
ElAs, EMPs & IEE in any 50% if sub-conspltant

sector
B | International Experience | I.
International Experience 1.0 r_nark ‘for sector relevant ] RN Crom——
in similar projects projects i:e. Agriculture & rolect
(FORM TECH 2-B) WASH pro)
1.0 mark for similar nature
4 projects i:e. preparation of i
: Yo
ElAs, EMPs & IEE in any A0% iksub-conzalhet
] sector
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Concerning the eligibility of the firms, the Committee also examined the [firms’
litigation history; affidavit that firms had never been black listed; firms’ NTN, GST registratioh,
incorporation certificates and registration with relevant professional body. Both the firms /

consortiums had submitted the required documents.

4,

Based on the evaluation of technical proposals submitted by the interested /firms /
consortiums; M/s. Elan Partners (Pvt.) Ltd. did not submit the certified average annual turnover
for the last three years. Therefore, the Committee considered the technical proposal submitted by
M/s. Elan Partners (Pvt.) Ltd. as partially nonresponsive and assigned score of zero for criteria
(iv). Technical proposal submitted by M/s. EMC Pakistan Pvt. Ltd. in association with Digby
Wells Environmental of South Africa scored more than the required 70 marks for technical
qualification. The total scores of the firms / consortiums; based on the detailed evaluation of the

technical proposals are given below.

Obtained Score by Firms
M/s. EMC Pakistan Pvt.
S. No Criteria Allocated | Ltd. in association Digby | M/s. Elan
B Score Wells Environmental of | Partners
South Africa (Pvt.) Ltd.
i Relevant experience 10 4.0 3.0
4o Adequacy of Proposed
' | Methodology & Work plan 23 Ly e
Staff Qualification &
... | Competence for the
" Assignment (FORM TECH “ ] 84
5&6)
Average annual turnover (For | |
iv | the last three years duly 5 5.0 0.0 i
certified)
Total Score 100 72.1 60.5
L Qualified / Disqualified Qualified Disqualified

.

Keeping in view the scores of the evaluated technical proposals; the dommittee

W \recommended M/s. EMC Pakistan Pvt. Ltd. in association with Digby Wells Environmental of

South Africa technically qualified for opening of their financial proposal. The Comniittee also
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decided that the technically qualified firm / consortium may be informed regarding tl‘leir
technical qualification and opening of financial proposal. The meeting ended with the vote

thanks to and from the Chair.
L=

(Nabesh Akhtar)
Deputy Director (Procurement),

Directorate of UP&SP, P&D Department,

Govt. of Sindh.
(Member/ Secretary)

NG

(Akbar Ali Brahmani)
Deputy Secretary (Dev.II)
Finance Department,
Govt. of Sindh.
(Member)

De irector, PMC,
Agriculture Department,
Govt. of Sindh.
(Member)

Director Urban Policy & Planning,
Directorate of UP&SP, P&D Department,
Govt. of Sindh.

(Co-opted Member)

(Naila Haque)

Deputy Director (Environment),
Directorate of UP&SP, P&D Department,
Govt. of Sindh.

(Member)

vnad Saleem Jalbani)
AgSistant Chief (EPR),
P&D Department,
Govlt. of Sindh.
(Member)

(Mr. Faheem Junejo)
Program Director (SSS),
Local Government Department,
Gouwt. of Sindh.
(Member

(Khair Muhammad Kalwar)
Director General,
Directorate of UP&SP, P&D Department,
Govt. of Sindh.
(Chairman)
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ATTENDANCE SHEET

CONSULTANT SELECTION COMMITTEE (CSC) MEETING FOR
OPENING OF FINANCIAL PROPOSAL FOR PROCUREMENT OF CONSULTANCY
SERVICES FOR ENVRIONMENTAL AND SOCIAL MANAGEMENT FRAMEWORK

(ESMF) FOR MULTI-SECTORAL ACTION FOR NUTRITION PROJECT

Hcld on 28" July, 2016 at 04:00 PM in Conference Room of the Directorate of Urban Palicy
& Strategic Planning, Sindh, Karachi

S. No. Name Designation Department Contact No, Signature

2 Sl Skl >, ek T Py )Hﬁ
Al el Al;'nw;( mﬁ “ P

3. - — 6333 -3 Bo
Mobna 8 P8nss| o7 e st 67 Z/\

4 INALA Hadwe Dep bivEny PUFLSP| @333 ;\.AQ

23010 Bp /L

5 Javed Mlar [Awcdod | PeD Septt (0321502 | ]
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DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT

PUBLIC ATTENDANCE SHEET

CONSULTANT SELECTION COMMITTEE (CSC) MEETING FOR

OPENING OF FINANCIAL PROPOSAL FOR PROCUREMENT OF CONSULTANCY
SERVICES FOR ENVRIONMENTAL AND SOCIAL MANAGEMENT FRAMEWORK
(ESMF) FOR MULTI-SECTORAL ACTION FOR NUTRITION PROJECT

& Strategic Planning, Sindh, Karachi

S. No. Name Designation Om‘::l::lﬁ“] Co:ti::tfl:::lber Signature
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ATTENDANCE SHEET

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING
PLANNING & DEVELOPMENT DEPARTMENT

CONSULTANT SELECTION COMMITTEE (CSC) MEETING FOR

EVALUATION OF TECHNICAL PROPOSALS FOR PROCUREMENT OF

CONSULTANCY SERVICES FOR ENVRIONMENTAL AND SOCIAL MANAGEMENT
FRAMEWORK (ESMF) FOR MULTI-SECTORAL ACTION FOR NUTRITION PROJECT

Held on 24"™ June, 2016 at 10:00 AM in Conference Room of the Directorate of Urb
Policy & Strategic Planning, Sindh, Karachi

S. No. Name Designation Department Contact No. Signature
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