Evaluation of Technical Proposal

Pilot Project for Young Key Affected Population (YKAP)
w'revention of HIV, harm reduction and referral services among YKAP in selected areas of Karachi
Enhanced HIV/AIDS Control Program — Sindh in collaboration with UNFPA
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- Minutes of Bid Evaluation Committee:

A meeting of Procurement Committee was held in the Office of the Provincial Program
Manager, Enhanced HIV/AIDS Control Program on 2" September 2015 at 2:00pm regarding
Procurement of NGO/CBO/Institution/Organization for Young Key Affected Population a
donor funded pilot project.

Following members attended the meeting:

1. Dr. Ahmed Ali Deputy Project Director (BBSYDP) Chatrman
2. Mr. thsanullah Leghari Representative Education Department Member
3. Dr. Muhammad Younis Chachar Provincial Program Manager Secretary
4. Mr. Akram Channa Representative UNFPA QObserver
Facilitator:

6. Mr. M. Ashar Shamim Procurement Officer

Agenda:

Evaluation & Finalization of Technical Proposals,

1. The meeting was started with the recitation of verse from the Holy Quran. The Deputy
Project Director (BBSYDP) chaired the meeting and Provincial Program Manager sought
approval to officially start the proceedings.

2. The Provincial Program Manager inquired the Chairman & members Procurement
Committee that the DFA was sent to each member along with the received proposals &
working paper for any rectification or observation so if any found it may be discussed before
meeting proceedings begins so that the observation or rectification could be discussed &
finalized.

3. During pre-qualification of NGOQOs it was observed that M/s Management Development
Foundation & M/s Sindh Development Society were disqualified on the basis of criteria
mentioned in the RFP. However the Procurement Committee in order to avoid any conflict of
interest as well as to observe a healthy competition decided to include both NGOs in
Technical Evaluation.

4. The evaluation was carried out strictly in compliance of evaluation criteria as mentioned in
the RFP by the donor agency.

5. The Program Manager briefed the committee that minimum 60 marks are required to qualify
for further proceedings & NGOs securing 60 marks or above will be considered for financial

opening.

6. The technical proposals were evaluated & the Procurement Officer briefed the committec
about the findings observed during evaluation & provided the evidence upon which the

Procurement Committee scored the NGOs in lights of TORs & Evaluation criteria set in
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-
7.

8.

10.

All the members with mutual consent & proper evaluation finalized the Technical working
paper & in lights of the findings the scoring was finalized.

Only M/s Care & Support Welfare Organization was qualified during the Technical
evaluation by securing more than 60% marks. The member Procurement Committee
commented that despite of disqualification the Committee for a healthy competition included
M/s Management Development Foundation & M/s Sindh Development Society for Technical
evaluation but it is regretted that both NGOs did not meet the qualifying marks for further
proceedings. Both the NGOs are disqualified.

The evaluation was finalized & the members of Procurement Committee signed all the
working papers, pre-qualifying criteria and individual as well as comparative scoring sheet
for hoisting on SPPRA website.

Meeting ended with the vote of thanks to & from the Chairman Procurement Committee.
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Deputy Project Director/Chaiman Representative UNFPA/ Observer
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Consolidated Evaluation of Technical Proposal
Pilot Project for Young Key Affected Population (YKAP)

?revention of HIV, harm reduction and referral services among YKAP in selected areas of Karachi

Enhanced HIV/AIDS Control Program — Sindh in collaboration with UNFPA

\ Max M/s
S.N h Mis MDF | M/s SDS
0 Name of the Member Score | CSWO s MD /s SDS
i |Dr.Muhammad Younis Chachar, Provincial Program Manager SACP | 100 '-] q 5 2. Ll 2.
2 |Mr. thsanullah Leghari, Representative Education Department 100 7(7 Zf Q Z/ 2.
3 |Mr. Akram Channa. Representative UNFPA 100 | ——1
4 |Dr. Ahmed Ali Memon, DPD, BBSYDP 100 |*7¢ 49 &2
3co
Total Score A | 237 49 2L
Percentage 7% | 47 66% 42 Yo
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L’Cf[;g_r Akram Channa
/
Provincial Program Manager - SACP Representative UNFPA/Coopted f\lembcrl-ObStﬁ-t/
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Evaluation of Technical Proposal
Pilot Project for Young Key Affected Population (YKAP)
Wr'revention of HIV, harm reduction and referral services among YKAP in selected areas of Karachi
Enhanced HIV/AIDS Control Program — Sindh in collaboration with UNFPA
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Mis Care & Support Welfare Organization (CSWO), M/s Management Development Foundation (MDF), Sindh Development Saciety {SDS)

Signature '
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