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v é? KARACHI WATER & SEWERAGE BOARD Tender Evaluation Report
s S
4.2 M/s. Haji Sirajuddin Soomro.

a) Verification

1. The Bid is properly signed and stamped alongwith properly
signed and filled Form of Bid.

2. NA
3. Documentary evidence of authority to sign the bid is attached.

b) Eligible
4. The Bidder has been prequalified and eligible to participate in the

Tender.

5. No.

c) Bid Security
They have submitted Bid Security in shape of a Bank Guarantee
from Bank Al Habib Limited, Main Branch, Saddar Hyderabad,
amounting to Rs. 60,000,000/=, having date of issue 24-04-2018.
The Bid Security is 2.38% of the announced Bid Price.
The authenticity of the Subject Bank Guarantee may be verified by
KW&SB.

d) Substantial Responsiveness to Tender Requirements
No material deviation or reservations were notified in the bid.

4.3 M/s. Sardar Mohammad Ashraf D. Baloch — M/s. Shahrukh Engineers

and Contractors Pvt. Ltd. (J.V)

a)

b)

Verification

1. The Bid is properly signed and stamped alongwith properly filled
Form of Bid.

2. The Bidders are a Joint Venture and J.V Agreement is attached.

3. Documentary evidence of authority to sign the bid is attached.

Eligible

4. The Bidder has been prequalified and eligible to participate in the
Tender.
5. No.

Package-3-Laying of 72 inch Dia Mild Steel Pipe Rf.s'mg Main from Gharo Pumping Station to High Point (F onbw

9/39‘/;( \@/ W=



F C§ KARACHI WATER & SEWERAGE BOARD Tender Evaluation Report

c) Bid Security

They have submitted Bid Security in shape of a Bank Guarantee
from the Sindh Bank Limited, |.I Chundrigar Road Branch, Karachi,
amounting to Rs. 60,000,000/=, having date of issue 16-02-2018.
The Bid Security is 2.04% of the announced Bid Price.

The authenticity of the Subject Bank Guarantee may be verified by
KW&SB.

% d) Substantial Responsiveness to Tender Requirements

Y No material deviation or reservations were notified in the bid.

5.0 DETAILED EXAMINATION OF TENDER

5.1 Arithmetical Check

The Bill of quantities of each substantially responsive bidder has been
checked arithmetically and mistakes have been corrected and implemented
accordingly.

5.2 Review of Item Rate

A detailed Comparative Statement of substantially responsive bids with
Engineer's Estimate (excluding Provisional Sum) has been made and is
presented in Annexure —1 of this report. A summary of Comparative study
is reflected in Table 8.

It will be seen from this table that:

¢ M/s. Haji Sirajuddin Soomro has quoted a total price of
Rs. 2,528,894,237/= which is 16.98% above the Engineer's
Estimate.

Since M/s. Haji Sirajuddin Soomro has secured the 1% lowest evaluated position
at 16.98% above the Engineers Estimate, their quoted rates for the items of work,
which make the significant financial impact, have been examined in detail:

¢ Bill No. 01 Serial No. 06 PIPE WORKS (M.S PIPE)
Item 6.1 (1800mm (72") I.D x 12 mm WT)
Manufacturing, supplying, laying, jointing, testing, disinfection &
commissioning of Black steel M.S Pipe made out of M.S sheet confirming
to APl 5L grade X 42 (Spirally Welded) with ERW & Externally asphalit
coated with fiber glass 5 mm thick & internally CC Lining 8mm thick as pe

Package-3:Laying of 72 inch Dia Mild Steel P:ng g ;‘l-fcgnﬁom Gharo Pumping Station o High Point (Forebay).
age:
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T?:r ; KARACHI WATER & SEWERAGE BOARD Tender Evaluation Report

o —

American Water Works Association (AWWA) Specification i/c jointing with
welding in trenches i/c cost of all fittings, bend, Equal tee,unequal tee of
any degree & reducer (if required) and testing with water specified pressure
for different dia of pipes as below. complete in all respect as per drawings,
specifications and as directed by the Engineer/Incharge. The Bidder has
quoted the rate which is on average 29.00% above the Engineer’s estimate
making a financial difference of (Rs. 490,733,200/=)

e Bill No. 01 Serial No. 08 BUTTERFLY VALVES

Item 8.2 (300 mm |.D (PN-16)

Providing, Fixing, testing & commissioning of Ductile Iron Body Butterfly
Valve with Flange End as per Design Standard BS 5155 in compliance with
DIN 3202/APl 594 having Nominal Pressure PN-16 Class 150 S.S Disc
Gear operated & Galvanized Steel Bolts & Nuts including cost of Rubber
Gas Kit/ Rubber packing & Labour complete in all respect as per
specifications & as directed by the Engineer/Incharge. The Bidder has
quoted the rate which is on average 413.52% above the Engineer’s
estimate making a financial difference of (Rs. 21,742,200/=)

e Bill No. 01 Serial No. 10 WASHOUT VALVE
Item 10.1 (300 mm 1.D (PN-16)
Providing, fixing, jointing and testing of Butterfly valve of approved quality,
including nut, bolts, gasket and washers etc. Complete in all respect as per
drawing and specifications and as directed by the Engineer. The Bidder
has quoted the rate which is on average 291.99% above the Engineer’s
estimate making a financial difference of (Rs. 2,558,700/=)

¢ Bill No. 01 Serial No. 11 M.S FLANGE

Item 11.2 (300mm |.D PN-16).

Providing & Fixing M.S Flanges-EN 1092/BS4504 Raised face having

Nominal Pressure PN-16 & Standard Thickness including the cost of
: fabrication, fixing, jointing, also including nuts, bolts, washers, rubber

packing, etc complete in all respect as per specifications & all work to the
. entire satisfaction of the Engineer / Incharge. Item 11.2 (300mm [.D (PN-

16). The Bidder has quoted the rate which is on average 488.50% above

the Engineer's estimate making a financial difference of (Rs. 2,991,786/=)

Package-3:Laying of 72 inch Dia Mild Steel Pipe Rising Main from Gharo Pumping Station to High Point (Forebay).
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’}g KARACHI WATER & SEWERAGE BOARD Tender Evaluation Report

» Bill No. 01 Serial No. 14 REINSTATEMENT OF ROAD

Item 14.1, (Provisional Quantity.)

Making, providing, laying, finishing and compacting, Reinstatements for
works cross the road utilities of required depth, including disposal of
excavated/boring stuff outside the construction area, reinstatement as per
requirements and satisfaction of the client/engineer, etc complete in all
respect, as per specifications & relevant drawings and all works to the
entire satisfaction of the Engineer. The Bidder has quoted the rate which is
on average 1553.73% above the Engineer's estimate making a financial
difference of (Rs. 3,583,370/=)

e Bill No. 02 Serial No. 10 PENSTOCK GATE
Item 10.1, Size (2300 mm x 2300 mm).
Providing, fixing and erection of Penstock Gate below given sizes etc.
complete in all respect and all works to the entire satisfaction of the
Engineer Incharge. The Bidder has quoted the rate which is on average
715.22% above the Engineer's estimate making a financial difference of
(Rs. 5,234,000/=)

e Bill No. 03 PART-D Serial No. 4. MISCELLANEOUS WORKS,
Item 4.1, External Development
The Bidder has quoted the rate which is on average 674.39% above the
Engineer’s estimate making a financial difference of (Rs. 1,698,190/=)

Item 4.3, Karachi Bulk Water Supply Network Model from Keenjhar Lake to
Karachi.

The Bidder has quoted the rate which is on average 900.00% above the
Engineer’s estimate making a financial difference of (Rs. 4,500,000/=)

Item 4.4 Multi Media System

The Bidder has quoted the rate which is on average 853.50% above the
Engineer's estimate making a financial difference of (Rs. 4,267,500/=)

: 6.0 DETERMINATION OF AWARD

In view of the position as stated in this report, the lowest evaluated Bid of
M/s.Haji Sirajuddin Soomro is submitted for further consideration as
recommended below.

Package-3:Laying of 72 inch Dia Mild Sieel Pipe Rising Main jrom Gharo Pumping Station fo High Point (Forebay).
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’S§ KARACHI WATER & SEWERAGE BOARD Tender Evaluation Report

7.0 RECOMMENDATIONS

The Bid offered by M/s. Haji Sirajuddin Soomro can be considered for
award of the Contract subject to the acceptance of the conditions by the
bidders as set out below. The price quoted by M/s. Haji Sirajuddin
Soomro is 2,528,894,237/= which is 16.98% above the Engineer’s
Estimate and being the lowest they may be awarded the Contract.

Before any final decision is taken in this regard, the following clarifications
are required:

5 1. The Bidder shall submit the Rate Analysis / Quotation required
for the items as detailed in 5.2 above.

2. The Bidder shall be asked the names & titles of his technical staff
such as Project Manager, Site Engineer, Surveyor & Quantity
Surveyor to be deployed on this particular project.

3. An assurance is also required that the bidder possesses the
adequate Financial resources and should ensure that the
progress of work will not suffer due to Financial constraints or
non-availability of Material, Machinery and Equipments.

8. CONCLUSION

The recommendations made in this report are subject to furnishing the
requisite documents as stated under Para 7(1,2, 3) above.

/

Sadleem Ahmed Igbal Palejo
. Executive Engineer (D&E), KW&SB Executive Engineer (65 MGD Project),
Member / Secretary KW&SB
Member
Maqsli: Ahmed Shaikh Tariq @
Superintending Engineer (Civ) Karachi Executive Engr. (E&M), Karachi
Metropolitan Corporation Member Metropolitan Corporation Member
=
/ﬂ/
IntekhabMhmed Rajput Mr.Abdul Rawoof
Project Manager (Dhabeji), KW&SB Co-Opt. Member

Co-Opt. Member

Ghulam Qadir
Chief Engineer (BT&D), KW&SB
Convener

Package-3:Laying of 72 inch Dia Mild Steel Pipe Rgr‘ng ! f(gn_ﬁ'om Gharo Pumping Station 1o High Point (Forebay).
age:




Table 1. IDENTIFICATION

1.1

Name of Project

Additional 65 MGD Water Supply
Scheme from Haleji to Pipri Karachi

1.2

Employer

(a) Name
(b) Address

(a) Karachi Water & Sewerage Board
(b) Block C, 9" Mile Office, Shahra-e-
Faisal, Karachi

1.3

Contract number (identifications)

Package — 3

1.4

Contract description

Laying of 72 inch Dia Mild Steel Pipe
Rising Main from Gharo Pumping Station
to High Point (Forebay)

1.5 Engineer’'s Cost Estimate(s) Rs. 2,163,430,937.53
1.6 Method of procurement (check one) ICB LCB / Other
1.7 Fixed price contract Yes No /

€
A

Contract Package-03
Additional 65 MGD Project




Table 2. Bidding Process

2.1 Prequalification, carried out
(a) Number of firms prequalified : Three (03)

2.2 Procurement / Tender Notice

(a) Name of national In accordance with Clause 28 (1) (C) of
’ newspaper SPPRA Rules 2010, NIT issued to
Prequalified Contractors/J.V's.

(b) Issue date i April, 2018

(c) Number of individual firms Three (03)
notified

2.3 Standard Bidding Document

(a) Title, publication date 2" April, 2018
th :
(b) Date of issue to bidders 5 April, 2018
2.4 Number of firms to whom Three (03)

document issued

2.5 Amendments to documents, if
any

(a) list all amendments Nil

2.6 Date of Pre-bid conference, if 13" April, 2018
any

2.7 Date of minutes of conference 18" April, 2018
sent to bidders P

B e

Contract Package-03
Additional 65 MGD Project




Table 3. Bid Submission and Opening

3.1 Bid submission deadline

(a) original date, time 24" April, 2018, 2:00 PM.
(b) extensions, if any Nil

3.2 Bid opening date, time (Actual) | 24™ April, 2018, 2:30 PM.
3.3 Number of bids submitted Three (03)

3.4 Bid validity period (days, weeks

or months)
(a) originally specified

(b) extensions, if any

90 Days from the date of Opening of
Tender.

Nil.
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3] KARACHI WATER & SEWERAGE BOARD
Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi
PACKAGE 03
“Laying of 72 inch Dia Mild Steel Pipe Rising Main from Gharo Pumping
Station to High Point (Forebay) (Re-Invited)”
ATTENDANCE SHEET (DAILY BASIS)
Dated - 27-04-2018
S# Name Designation Signature/ Contact No
I’-lI
1. Mr. Ghulam Qadir Abbas Chief Engineer BT&D,
(Convener) KW&SB
v Mr. Magsood Ahmed Shaikh | Superintending Engr. (C) L,L«'u—-——-
(Member) (Representative of K.M.C)
3. | Mr. Tarig Ansari Executive Engr. (E&M), Ci/
(Member) (Representative of KMC) d‘\
. 4, Mr. Igbal Palijo Executive Engineer Q
(Member) (65 MGD Project), KW&SB
5. | Mr. Saleem Ahmed Executive Engineer (D&E), W
(Member / Secy) KW&SB = L
£
6. Mr. Intekhab Ahmed Rajput Project Manager (Dhabeji),
(Co-Opt Member) KW&SB
7. Mr. Abdul Rawoof Sr. Engineer /
(Co-Opt Member) M/s E.A Consulting Pvt. sz
Ltd. \
8.
g

10.




KARACHI WATER & SEWERAGE BOARD

Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

PACKAGE 03

“Laying of 72 inch Dia Mild Steel Pipe Rising Main from Gharo Pumping
Station to High Point (Forebay) (Re-Invited)”

ATTENDANCE SHEET (DAILY BASIS)
Dated - 26-04-2018

S# Name Designation Signature/ Contact No

1. Mr. Ghulam Qadir Abbas Chief Engineer BT&D,
(Convener) KW&SB /

i Mr. Magsood Ahmed Shaikh | Superintending Engr. (C) L‘#"L

(Member) (Representative of K.M.C)
3. Mr. Tariq Ansari Executive Engr. (E&M),
(Member) (Representative of KMC) f\
. 4, | Mr. Igbal Palijo Executive Engineer %
(Member) (65 MGD Project), KW&SB

5. | Mr. Saleem Ahmed Executive Engineer (D&E), 7 5&

(Member / Secy) KW&SB

6. Mr. Intekhab Ahmed Rajput Project Manager (Dhabeji),
(Co-Opt Member) KW&SB

7. Mr. Abdul Rawoof Sr. Engineer
) (Co-Opt Member) M/s E.A Consulting Pvt. /%

Ltd.

10.




® "®l° KARACHI WATER & SEWERAGE BOARD

N

Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

PACKAGE 03

“Laying of 72 inch Dia Mild Steel Pipe Rising Main from Gharo Pumping
Station to High Point (Forebay) (Re-Invited)”

' ATTENDANCE SHEET (DAILY BASIS)
Dated - 25-04-2018
S# Name Designation Signature/ Contact No
)
| Mr. Ghulam Qadir Abbas Chief Engineer BT&D, %
(Convener) KW&SB e
2. | Mr. Magsood Ahmed Shaikh | Superintending Engr. (C) llLul
(Member) (Representative of K.M.C)
3 Mr. Tariq Ansari Executive Engr. (E&M), #\
. (Member) (Representative of KMC)
4. | Mr. Igbal Palijo Executive Engineer
‘ (Member) (65 MGD Project), KW&SB
5. | Mr. Saleem Ahmed Executive Engineer (D&E), W
(Member / Secy) KW&SB -
6. | Mr. Intekhab Ahmed Rajput Project Manager (Dhabeji), m
(Co-Opt Member) KW&SB \/
7. | Mr. Abdul Rawoof Sr. Engineer
) (Co-Opt Member) M/s E.A Consulting Pvt. /
Ltd. ) '
8.
9.
10.




KARACHI WA
OFFICE OF THE

R

=t
SEV

& IERAGE BOARD
EXE cu*'vrz ENGINEER

Addll:onal 65 MGD Water Supply Scheme from Haléji to Pipri, Karachi
1* Floor Chairman Secretariat, 9" Mile, Karsaz, Shahrae Faisal, Karachi

No: EE/65/MGD/KW&SB/2018/ G |

The Assistant Director (Assessment)
SPPRA, Govt. of Sindh
Karachi. :

Dated: 2.9-7% -, 2018

SUB: NIT Package 03 * Léwinq of 72" (lia Mild Steel Pipe Rising Main from

Gharo Pumping Station to High Point

MGD Water Supply Scheme from

With reference to the letter cited above

Juxta Position as under:

1 Hal
Ref: No. A.D'(.A)/SPPRA/(BGS 14)/KW&SB/2018;

{Foerbay)” under Additional 65

cit to Pipri, Karachi.

975 cdated: 21-03-2018

, parawi

se replies is hereby given in

Sr.# ,

Observation !

- Keplies

i For Project costing more than US$ |
10 Million default method is ICB,
PA is required to furnished B
approval of Head of Department '
(HOD) for NCB as per Rule-15. |

ii. | P.A has mentioned Package 03 i.e
Laying of 72" Dia Mild Steel of

Package-B whergas prqquallﬁcatlox1
iny two\PackagL

o~

g

Notice contain

L NCB bagis was issued vide letter No.

! KWERSE, 5;’.”/" r?(30/2018/77 dated
2
1 aceorg
t Prequa

1was carried out for Group "A” works

| the tencdrs for Package 03 Laying of
72" Dia 11l i Steel Pipe Rising Main from

| Gha o Pum |J;..3 Station to High Point

| (Forebay) were dnvited from the

| | Prequ ‘? ied Ccntractors of Group “B"
| Work

Permlss on letter for Procurement on

PD/65MGD/KW&SB/2018/43 dated
| 23-1-2018 & same was sent to your
office vite No.

29-01-2C18 anc received your office

ingly (€opy attached)
il ation of 65 MGD Project

} Grol

andc

"B" Works and accordingly

il
of provision of Rule-27(2), which
states that prequalification may be
carried only for specific procurement
contract and shall be applicable only
to that particular assignment.

£ A
P.A is required t&-enstire C%ﬁjha‘nce

Further necessary action is solicited at your end |

please.

to ;-
1. naging Director, SPPRA

~

|N“‘ .

Z/Cdnvenor (Procurement Committee) 65 M

dsr the Project.

1. of ahove clarification

%

txecutive Engineer
Z 1GD Project, KW&SB

5D Proiect. : .




No. A. 14 (

SINDH PUBLIC PO

The Executive Engineer

(65 MGD Project), LY
Karachi Water & Sewerage Board, |
Karachi.

Notice Inviting Tender for Puciin

]

Subject:

under Additional 65 MGD Walc
Karachi.

I am directed to refer to the subject

MGD/2018/77 Dated 29-01-2018 and to obscrve that:-

f" R

I\rﬂuLh 5

.
ge # 03 Laving

Pipe Rising Main from Gharo vl

\)/SPPRA/36514(KW &SB)/ZOIS/\(K%S

"[“’\* B 4'.' F SINDH :
REME?R GULATORY AUTHORITY *
i .L d the r}_h\‘ Mdrch, 2018

—_

(//5;(;,4\

i F /
)/,\; /651-.' MW EsSH
/ _—

e

! 72 Inch Dia Mild Steel

y Station to .'. ‘gh” Point !Forebax!

oy 7 .c_from Haleji to Pipri,

Notice Invitin g Tender KW&SB/EE/65

i; For Project casting more than US$ 10 Milline Cefault method is ICB, PA is
required to furnish approval of Heud of Deportment (HOD) for NCB as per

. Rule-15. : LY
1. PA has mentioned package-3 i.c. Laying 72" Dia Mild Steel of Package-B,

whereas prequalification Notice contains o

iii.  PA is required to ensure compliance ol
prequalification may be carried only [or 5
be applicable only to that particular o<

2. In view of above you arc

(Amended-2013) may render the procurement as i

y forwarded for information to:-

v" The Managing Director, Karachi Water & &

v' The Staft Oificer to MD, SPPRA.

Note:-
Performance

For any query please

advised to
Clarification/justification at the earliest. It may be notd that

“SPPRA has developed
Managem
Agencies are advised (o 15 this
and contract documer (¢ ]

mlar faary e
WY V0

ckages A & B.

wise @ R ."ci'.?';’('l), which states that
yeciiiec procurerent contract and shall
went: ",

required' documents,
ripliance of SPP Rules, 2010

i-\."lllSh
1t NOAN=-CCT
Non=-c.n

ot ]
384 9

Q \f,k‘le\,\:\.'\-'\\"\'w ;

s

5.0 TATT T ECTOR (ASSESSMENT)

l, {arachi.

dau r:i;.;- - now website ‘Procurement
’\1@)’ All Procurement
+ Jor uploading NIT, BER

t Svratnr
t Systen
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