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Detailed Oesinn & Construction Supervision
Greater Karachi Bulk Water Supply

Schome K-1V, Phase-l, 280 MGD

Techmical Evaluation Report

Executive Summary

Ihe Members of the Consultant Selection Committes constituted lor
the Evaluation af Techrical Proposalsof the Pre-gualified Consuliancey: Firms
for 1Y Phase (260 MGD) of K-V Project, camed cut the {ask assigned to them
% el 1he opproved TOKR, The process was conducted through sevesal
meefndgs ol the Committes, wherein thorough discussions / deliberctions
ware camed oyl o evaluale the propasals in detall. and accordingly scores ¢
marks were gwarded to each Pregugllified Consullancy Firrmm, which ore
sLrmrmerzed as under-

ar

o Mame of the Firm Score Stotus

1| M/s. MMP Pakistan Pyt, Lid,
Ir cssociation with
M/s. Associated Consullant Engineers { ACE) 70.723 Pass
M/s. Mot McDonold International Lid. (MMIL) UK

reastacrahon with
SAMAN Corporation of Korea, 4570 Fasil
I5AN Corporation of Korea,
MNEC Cansultants Pyl Lid.

3. M/s. Naotional Englneering Services Paklstan |

frassaiation wit] 75.393 Pass
Techno Consult Int'L

|4, | M/5. Dsmanl & Company Pyi. Lid.
in associaton with 71.218 Paiss
M/s. Doxiadis.

Atter having determined. Ihe compatbiity ahd consislency of the Technical
Fropoesal with tha L0 ) BFP Documerd, three (031 Enginsenng Famis /| Consorfic
are taund eligble 1o 1ake part in the Fnonciel Bidding for the assigriment of Detoiled
Dasign & Camshruchon Supension af Greater Karachi Bulk Water Supaly Schemes K-
¥, Prass-l 280 MGO, The Fnoncigl Proposol: of the technicaly opproved
Corsulboriny Fierms owill Be umsealed Gn prasence al the 'EEI:“."E::“-.'I- firrrs
reprasenialives on ne cate and fime o be annaunced loter on

he selachan of fhe Consdltants b canied eut stictly In accordancs wiih
dJoploved selection procedure confoined In SPPRA Rulss 2010,

The analysis of every inglvidual proposal & discussed in briet uncier Section —4
At g gt with detalls of marks distnbutian exhibited In Table - | .oF the repoeh

5y
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Technlcal Evaluation Report

Detailed Desjge & Con struciion Suparvisio

Greater Karachi Bulk Water Supply
Schome K-1V, Phasoe-i, 260 MGD

1.1

SECTION - 1

Bockground

ards o exgcule the Deslgn f Construction Supervsion ang other tosks o5
el KWESH requirements, the services of an Enairiesring Firm is Ligrequired far [he
Ereater Korachi Bulk Woler Supply Schieme BV, Phose-l 267 M rGED,

Accordingly. KWESE bw—gddning Intemational Compatiive: Biddin o LG E)
L Ihrough o J=::Ir c..‘.c:url N gress invileg the Enginearing Firms 1o orovide
mxpresson of Interest for performing the Engineerng Services for Crealer

karach Bulk Wialer EL.-|::-|:-',- scheme K-Y, Phase-|, 240 mGD, Four Enginaering
Fom / Consortia were shorl-isted and were infarmes 3d accardingly.

Ihe Fegussts for lechhicel & Firnancial Propéiols were invited fram e short-
isted Engineerng Frms for wh- n LO/ Proposal documents were jsaled ¢
Ihese Enginesning Firms in acoordances to SPPRA Rules 2010

Ali tre Tour Engingering Firms / Corsortio wwbmitted their Technical & Finansigl —
Freposals by 04t September 2014

Evaluation Criteria

The. LG/ BFP Docurment inclJded an Evalugtion Criteria, which Wb Suly
cperaved Sy the Compelent Authonty for comying out the evaluaticn of
Technicol & Financial Proposals submitted oy shortlisted Engineering Firms. The
maximurn morks glocaoted are LU and the firms, who ebifeins minmom of 70%
miarks will be eligible for the opening of their Fnonciol Proposals as per SPPRA
Rlle, ."1' L ar the selection of Engmeering Firms

Ihe distributon of the marks as per fhe Critaria under 3echon — 10 af the
LCRER Document ara of fallows:

Table: 1 - o S —
section | Category Maximum Maorks
PERERT 1 @-F_:-E::r:.: E'xpﬁe.' e of the Consultants | "

ralevont lathe Assigrrmeen

adaquacy &t the Proposed lechnizal |
saciign—| .11 sproach, Melhogology and Work Flan in 40
respondirtgg fo the T '.""I'I"IE ol Relerence
hr--.a Professional Sh JI‘

sechon =l | Qualitcation and Competence Tor the e
. Assignment (Design Team) | 4
Key Professionol Sraft
Section —iv | Qualification and Competerice for the 15

Assigriment [Supendsion Team)

Mandalery Reguirement

| Expent of Poristan Orgin (PhD or Mesters Degres in relevant Feid from fe i
Lriversiftes of infernationa! repgle and with minimurm 15 yeors of expeience,

-" ar the Rey Professional Sfalf [Design & Construchion Supervision Teom)

[Expert or tngineer § Professional), g permanent emplaymeant cerfificafe
with the frrn for ot least |2 moenths shall have fo be submitied by fhe Hrm
o ot Tl marks, @ case of non subnssion of permonant emelec el ar et
cerfiicate, only 50%-of scored miarks shall be awardad




Dotailnd Dosign & Construction Suparvision
Groater Karachi Bulk Water Supply

lechnical Evaluation Report Schome K-1V, Phase.l 260 MGD

SUBMISSION OF FIRM'S PROPOSALS
(TECHMICAL & FINANCIAL]

Two envelopes system was adopted tor the submisslon of Techrnical ond
Fironial Proposals Dy g firms, acoardingly. they submitted their progosals with ane

Iechimal Propodal incorigimal alagngwith fwo copies. and  one oigind saalsd

Firetrisicl Proeses

e Tollowing Engineering Firms [ Consorfica hove submifted their progasals an
of by (he 1g3t date of subbsmission: -

b Name of the Firm
Mo,
M/s. MMP Pakistan (Pvt.) Lid.
v crssociatian with
M5 dssocioted Consullant Engineers (ACE)
M /5. Mot McDonald Internalional Ltd, (MMIL) UK

M/s. E.A. Consulting {Pvt.) Lid.

in QsEoCInfign with

M/s. SAMAN Corporation of Korea,
M/s, I5AN Corparation of Korea,
M/s, NEC Consultants Pvi. Lid,

1 MYs. Natlonal Englneering Services Pakistan {Pvt.) Ltd,
I cssaciofion wilk
M /5. Techno Consull International,

4 M/s, Osmoni & Company (Pvt) Lid,
it csscotion with
M s Doxiadis,

Technical Proposals

Iry Gecurdanca with tne Terms & Condifions pi-the LO1 /. B.FF ODocumant, the
oroposals recaved Dy KWESE were apened in the presence of Consultant Se:ection
Commites on 04" September 2014, The Technical proposals of sach of (ke fou
ericiirieenng firms wiare presenied fo all the members of |he Conuitan! ssRchon
Committes for the purpose of réview and evaluation.

Financial Praposals

e pealed Financial Progosais of all the four Engineernng Flems submitigd ——
aigngwith the Technical Propesals were kspl in tne office of Progct Direcion [K-1V]
tor sate custody and opening of the same, after copreval aof 1he results of Technical

I"|'|_=I_"_-'_-'_.i'.‘| }‘I
= g s

f Bomiag T |




Detailed Design & Construction Supervision
Greater Karachl Bulk Water Supply

Scheme K-1V, Phase-1, 260 MGD

Technical Evaluation Report

SECTION -3
. 31 Formulallon of Consultants Selection Commitiee / Marking of Flims
e Monoging Direchor, KWESR S constituted o Copsultants heedon

Committes fz the ourpose of evaluoing the Technical Froposals subamitiec by 1he
Prequaified Enginesting Firms. Later on, the Consuitants Selechion Commiflee was
recarsttuted 4n 150 August 2014, wrich comprises af the faliowing members:

I, mr Gutoouddin Snaikn Project Directar [K-1V], KWaSE [Canvaner)
2 N AYGOD Shalkn Criaf Engineer (K-1V), KW&SE MEmioe
s Faresmm JUheo Dhrac lor General [Menilorng & MEmEEr

Evoluotion], Locol Gevl Depit (203

4, wr Kioazzarm Al saarni Dy, Secratory (Budge! & Expenditure;, ME M|
Finance Daptt. G5

& ML Adnan Notes Asgistant Chigf (PPE&H], MEmioer
F&D Cepartment, GOS

G WA ERoricm Shabiad Froject Manager (31|, KWESE tASTTHE

7 ML AnEALKRTn Dy, Project Mangger (KIV] W ASE Memier

&, . ZafQe Ahrmisd Oy, Project Manoger [K-V], KWESHE Mg

9, i Soiesm Anmed Executive Engingat [Waoter] Membar
Cullistaih-e- Jauhor, KWL secrelary

10 St Aol Galar Transparency Intemoticnal Pakistan Dbsaryer

Ilhe Committes hald vorous meetings for the Evaludtion of the Technical
Pronasals fram time 1o time. Al members of the Consuitant Selection Comm |.-_-.~-:
camied oyl the ossessman! of the Brms proposs ndependantly comparnng 11 with

different reguirements s envisaged. in the Evaiuation Crteng, Dunrg 1he procsss
e Commities pamberns exchanged views and saught clonfication of certain isues,
~hilch hove Been incorporated in the regornt accordingly

The systarmn o the allocalion of marks os per sechion - af LBl LRER
Gocument 14 odopled and the status an the basis of merks obtained By fhe
rspaciive frms 5 lusirated % uncer:

s ~ Name of the Firm Marks eblained | Status |
| MJs. MMP Paldsion Py, Lid. | ‘
M assEEIanon With
| Mys, Assocloted Consultant Engineers (ACE) 70.723 | Fass
| M/s. Mott McDenald International Lid, (MMIL) -UK |

| M/s. E.A. Consulling Pvt. Lid.
1 4550% ...J1|.. WY ”

M/s SAMAN Corporation of Kerea, 45.70 Faii
M/s, ISAN Corporation of Koreg, ‘
| M/s5 NEC Consultants Pvi. Lid. SRR | FS—— | S—
3 | M/s. Natlengl Englneerlng Services Pakistan | |
rRssociation win 75,393 Pass

| | Mys. Techno Consult Int'l,
/s, Osmani & Company Pyl Lid.
rassecieriem wlih M.2le Foiss
. M/s. Doxiadis

h.

deing consistent .:|r'.'_. respansive to Ihe raguirement of Sectior—10 of LG}

S P Document, thrée 103) Engineerng s ( Consorfio are possed and found
Sfigiola 1o fake r,,_ul i .“'lE openng of Fnarcial Proposals publcly an the cote and
tirne approven by the Compeatant Authanty, . N

{ Page 4 )



Daetailed Design & Construction Supervision
Greater Karachi Bulk Water Supaly

Scheme K-1V, Phase-|, 250 MGD

Technical Evaluation Repor

SECTION ~ 5
SUMMARY OF SCORES AND CONCLUSION

—

The Technical Proposals have been evaluatad in ococordance wifh the
approved Evaluation Criteria end the marks are allocoted accordingly o refenad
Ly BEF Decument and the Addendums ssued panodically,

e Proposols have been checksd and examined in detal. The summarized
result s exhibited as undar, showing the overall status and the manks abtaineo oy the
incividunl enginaecng Firms ) Consorlia!

Table 5.1

ar, | Marks

NG, Mame of Firm / Consarlia ailained Status

'M:- MMP Pakistan Pvh, Ud. n cssociation win
M/, Associated Consultant Engineers (ACE) 70,723 Poss
M5 Mott McDonald International Lid, {MMIL) -UK

2 M5 EA, !.:.ﬂn5u]ﬂng_;'-'mﬁ:l._i::;ﬁau;;|.;;1:r_~.n with SAMAN
Corporation of Korea, ISAN Corporation of Korea, NEC A5.70 Fail
(Consultants Pvi, Lid

?5.35‘3‘ Foss ‘

M/s. National Engineering Services Pakistan in sssociation wih
[Techne Consull Inf'|

M /s, Osmani & Ccﬁpany Pyl. Lid. in associafion with M/s. Dm:indis.: 71.218 | Pass

The Consaltant Seiection Commitlee, in the lightof the evaluation canied
out and subteguent alocation af marks te the Engineerng Firms £ Cornsordia as
oal e approyed selecilon Cilena explained in the LOJ Dosument, finally
tabulated the results ‘of tha Enginesrng Firmis / Consorlia as presented in Table

h aboye

oVE !

N
e e -
Salea}rf:"r’amﬁ% iatar Ahmed Asil All Khan
Execulive Engrees [wWals) Dy, Project Marcger Dy, Figjec! Managar
ddEn=-Hvn . RWELE [E-IV), EWLSE (Member) [B-I%} EWELE [Memibern
(Member / Secretary)

S —
Khufvin Shahzad Ayoeb Shalkh Adi%phl ‘

Prajecthiariages Chief Engineses (K-1Y) Assistonr ! Bl (PPAH)
{500} KWESE (Meamber) EWLSE [Membear) FR.D Deph., GOS. / Member

.-l.-'.l

i -
.'J',l:’ + a I;[;f__,-"' N
M 1l Mari Foheem Ahmed-lunejo
[y Secretary (Budge! & Expendiiore. | Crirechor Gemarml [MEE)
Finance Department GOS (Member) Locol Govt, Deptt. GOS (Member)

o
Qutubuddin Shelkh
Froject Deaslor (K], KW ASE
[COMNVENER)

( Page 25 )
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Greater Karachi Bulk Water Supply

Scheme K-1V, Phasge-l, 260 MGD

Technical Evaluation Report

I M/s. MMP Pakistan Pvt. Lid.

In associalion with

M/s. Associated Consultant Engineers (ACE)
I M/s. Mott McDonald International Lid. (MMIL) -U K
1
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Techrical Evaluation Report

Detailed Design & Construction Supervision

Greater Karachi Bulk Water Supply
Scheme K-IV, Phase-|, 260 MGD

M/s. E.A. Consulting Pvi. Ltd.
in association wilh

M/s. SAMAN Corporation of Korea,
M/s. ISAN Corporation of Koreaq,
M/s. NEC Consultants Pvt. Lid.
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Detailed Design & Construction Superyision
Greater Karachi Bulk Water Supply

T ical Eval
schnical Evaluation Repon scheme K-1Y, Phase-l, 260 MGD

M/s. National Engineering Services Pakistan

Pvi. Lid.
in gssociafion with
Techno Consult Inf'l.
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Detgiled Design & Consiructian Supervision

Greater Karachl Bulk Water Supply
T E i R rt
echmnical Evaluation Repa scheme K-V, Phase-l, 260 MGD

M/s. Osmani & Company Pvi. Lid.
ir associalion with
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KARACHI WATER & SEWERAGE BOARD

Greater Karachi Bulk Water Supply Scheme K-V,

Phase-l, 260 MGD

Bid Evaluation Report

Mame of Progunng Agency Karachi Water and Sewerage Board

Z. Tendger Reference Na:

i Tender Description / Name of wark / item: Detailed Desipn B Construction Supervision of

Greater Karachi Bulk Water Supply Scheme K-V [Phase-1} 260 MGD

4. Mothod of Procurement: Two Envelop System (| Least Cost Selection Method) ICB

& Tender Published 1*' December to 5 December 2012
a DAWN News Paper (English) Dated: Saturday December 1. 2012

b, Daily fang News Paper Dated: Saturday December 1, 2012
c Gulf News Smart Edition-Gulf News Dated: Wednesday Oecember &5,

e

19558
Print & Electronic Media (SPPRA D Mo & Mews papers names with datges)

& Tetal Bds documents Sold:_ 09 (Nine] {gut of 09 firms 04 were pre-gualified)

7 Total Bids Recewved: 04 {four]

g, Technical Bd Opening date: (if applicable) September 04, 2014

9. Moo of Bids technically qualified (if applicable): 03 [three)

10 8idis) Rejected.  One (01]

11 Fmangal Bigd Operng date: December 11, 2014

N |
i . (W e e
‘%&\{ &:—-—-—"—‘ Page 10t 2




12 Bid Evaluation Report:

Cost Ranking | E::rrn::n_ar;mn Reasons for
Name af Firm of ; with |
l'&No Bldder offered by | interms Estimated atce:ptalnce f Remarks
the Bidder | of cost rejection
: cost Ji ) _
L 1 e 3 4 S N -
1 M5 Osmani & I | Accepted bein '
Djmu any ; 10,39% | Resgur:qive Rug kifoegs
500 866000 1 1Y Below R evaluated
in @ssociation with (BC-| Provision) conslsient with Bid
Bueontarh 2R R " LO/RFP Document|
2 /s NESPAK Accepted being
I asscuiation with 29.93% Fesponsive &
/s Techno Consult| 871,741,898 e Abave consistent with
[ritl iPCe Prowsion) LOIRFP
L | Document | =,
3 MYs MM Pakistan | ' Accepted being
Fot. Lid 38.37% Fesponsive &
i dssociation with | 928,413,001 3 Abgye consistent with |
Mfs ALCE, | (- I‘n:lwsi-:}n:l! LOI/RER I
(WS, ML Cocument

e
M pes”
5 Ahrmed
Executive Engmear (\Water)
Gulsstan-eclauhar, WESE

(Member / Secretary)

uhm

Pr-;Jj-_-*Ll_,M,:;:-l'lager
(500 KW ESE [Member)

Moa Al Mari

Ly, Secratary (Budget & Expenditure ),
Finance Department GOS {Member)

Dy, Project Manager
{E-1V), KW&SE (Member)

Project Manager (K-1V),

rﬁbﬁ

g

Zatar Ahmed <If All Khan

Lv. Project Manager
(K-iv), KWESH

(Member)

w

Assistant Chief [PP&H]),
PED Deptt., GOS (Member)

Faheerd Akhtar Junejo

Director General {MEE)
Local Govt. Deptt, GOS (Member]

4

M, Ayoah Shaikh

EWESH {(Member)

Project Director (K-1V], K\WESE

(CONVENER)

Page 2 of 2



23rd December 2014

KARACHI WATER & SEWERAGE BOARD

EVALUATION OF FINANCIAL PROPOSALS

Detailed Design & Construction Supervision of Greater Karachi Bulk

Water Supply Scheme, K-IV Phase-l, 260 MGD

MINUTES OF THE MEETING

A meetng for concluding the evaluation of Finangal Proposals of techrmcally gualfied
Gonsultancy Firms [ Consortia, for the Detaled Design & Construction Supervision of
Greater Karachi Bulk \Water Supply Scheme (K-IV), Phase-! (280 MGD) was. held
under the Charmanship ol Proeet Director (K-IV Preject) ¢ Convenar Consultant
Selection Committee in his office at Bloak-C, 8" Mile KWESE on Tuesday, the 237 of
December 2014

The fallewing altended the mesting -

Al
I
My
i"ﬂ I
flr
Blle
P
hAr

Pt

b o R S Y e

[ R

Salzem Siddigul Project Director (K-1V), KWE&SE Canvenar
Ayooh Shaikh Chief Enginesr (K-V), KWESE Member
Moazzarn Al Mar [y, Secretary (Bud & Exp ), Finance Depit GOS Member
Adnan Nazear Assistant Chief (PP&H), PED Deptt. GOS. Member
Faheam Akhtar Juneje  Director General {M&E), L.G. Deptt GOS Member
Khurram Shahzad Project Manager (S-111), KWESE Member
Asil Al Khan Dy. Project Manager (K-1IV), KW&SE Membei
datar Anmed Dy Project Manager (K-IV), KWE&SE Membear
Saieem Ahmed E.E (Water) Gulistan-e-Jauhar, KWESEB I'-..-1&r=-1b.er {
Sacretary

The Froject Directar (K-IV Project] ¢ Convener. Consultant Selection Commitiee
wilcomed the participants of the meesting and elaborated the cetails of on-going
Frocuremenl Process for selecting the Consultancy Firm i respect of Detaled
Design & Construction Supenvision of Greater Karachi Bulk Water Supoly Scheme,
K-\ Phase-l, 260 MGD

Alterwards

e process adopted for evaluating the financial proposals of

Lonsultants was shown to all Members of Consultant Selection Commities
followed by the review of Financial Evaluabon Report been prepared to compile the
evalualion process In a comprenensive manner sirictly  in agcordance with (he
procuremeant guidelines of SPPRA 20110

The Secretary of Consultant Selechon Committee nighlighted the analysis of
individual Lonsullancy Firms ¢ Consortia in the Evaluation Report as well as the
atalement prepared fo compare the submitted Cost of the three (03} technically
gualtied Consultancy Firms The summary of cosl comparison was also reviewad
oy gl members of Consullant Selzction Committee and was finalized as under -
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T
Mo,

Ml

SUMMARY OF COST COMPARISON

M/s. NESPAK
I JSSRCEIH0N w1
fi= Techne Consull Int

Mis. Osmani &
Company
N assscEanan wilh
s GOX1ADIE

S Wis MM,

Pakistan Pyt Ltd.
M asE0cElion wWin

Cescription Mie ACE WM MMIL
P Zeoted [ -ch.?é-ﬁﬁv: Cm{n:-:: ' L;:i:llrﬁr',.ed 'Dacce-c ' Eﬂr’ea:’rﬁr
= Armeint Armgng Amenn Amoum Araounl Smourt
8 (PR R (PRA) (PR PER) (PHER) (FHR]
- Remuneration | ) ] o
i y , MZATO B0 142170840 | S7eso000 | aresooon | 131 Ay oo 155E S
Lesign FPhaze)
Resmbursable [ —
Expenses | B1.380000 | 81380000 | 83310000 | s 0o A SO0 55,200 00
|Deson Phase)
Sub Total : - S50840] 228 R e— o | 1assaeoe ™
Design Phase (A) et - . 160,860,000 828, 201806923
Femunsraton ==
S onstructon e [ TEEEEIN0 TROSTEI00 |4ME 06000 42R30A000 | ROt 4REART T8 16
FPriass)
B31081 085 691,981,056 | T ;
Reimbursatls H = iE
Expanges . _ ;
E : 162600000 | 1§200000 | 19600000 | 125800000 TN 000 TEA000
Lomsiruction
Fhase|
Sub Total i B
Construction 643,181,056, 648,181056 |438.906,000 435006000 | 509378867 725605168 |
Phase (B)

Bk

Grand Total

of Financial
Froposal {&+8)

Wiatesr

Supply

871741856 B71, 741,89

scheme K-V, Phase-l,

599,866,000 598,866,000

260

‘he mesting ended with 2 vole of thanks to and from the Chair

TIENTTIT | 929413090 |

Subsequently, the Consultant Selecticn Committee signed the Fnarcial Evaluation
Repor in respect of Detalled Desgn and Construction Supervision of Greater Karachi
MGD .angd with consensus
recommended the award of werk 1o the lowes!t evalusted bidder Mfs. Osmani & Co In
associauon with Mrs. DLOX AD IS at the cormected cost of Rs. 595 868 000/ {Rupees
Free Hunarea Ninety Nine Million Exght Hundred Sixty Six Thousand Cinly)

Fagog 201 7
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