Bid Evaluation Report

1. Name of Procuring Agency: Cadet College Khairpur

2. Tender Reference No: INF-KRY:No.1975/16

3. Tender Description/Name of work/item: Establishment of Cadet College Khairpur
4. Method of Procurement: Quality and Cost Based Selection (QCBS)

5. Tender Published: ID No.28181 Published dated: Daily Dawn on 7-5-2016 & Daily Kawish on 6-5-2016
6. Total Bid documents Sold; 12

7. Total Bids Received: 10

8. Technical Bid Opening date: (if applicable) 21-5-2016(Provide details in separate form)
9. No. of Bid technically qualified (if applicable): 06

10. Bid(s) Rejected: 01

11. Financial Bid Opening date: 25-5-2016

12. Bid Evaluation Report:

Name of | Cost offered by | Ranking Comparison Reasons for
Firm or the Bidder in terms | with Estimated | acceptance/ Remarks
Bidder | of cost cost rejection
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~Deputy Project Director Cadet College, Khairpur
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Technical and Financial Evaluation Report

Work/ Scheme:

Establishment of Cadet College Khairpur, ADP # 234, 2015-16

Technical Weightage (80 %) + Financial Weightage (20 %)

Fechmied Technical o o Financial
Sr. Name of Consultant /Firm |Evalutaion out Score 80% Evaluation out Score 20% Total Score Remarks
of 100 Points ° | of 100 Points ’
M/S Atif Nazar Associates
1 Karachi 80 64 79.8 16.0 80.0[Third position
M/S Shahzad Associates
2 Karachi 80 64 22.7 4.5 68.5(-
3 M/S EA Consulting Karachi 90 72 24.0 4.8 76.8|-
4 M/S NESPAK, Karachi 93 74.4 33.6 6.7 81.1|Second Position
5 M/S IDG Karachi 86 68.8 100.0 20.0 88.8|First Position
M/S Young Associates
6 Karachi 80 64 - s =
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Mr.Imran Khan Memon,(Member)
Monitoring & Evaluation Officer, Planning &
Development Deptt.Sukkur Region.

Mr.Nazeer Ahmed
Soomro,(Member)
Assistant Treasury Officer-
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Mr. Niaz Ali Solangi (Chairman),Depu
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Eng.Imdad Al Sia
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Project Director Shah Abdul
Latif University Khairpur.

Director Cadet College, Khairpur.

Eng.Syed Umaid Ali Shah, (Secretary)

Project Engineer,

det College, Khairpur




g OFFICE OF THE PROJECT DIRECTOR CADET COLLEGE KHAIRPUR.

. Bungalow # 5, Azam Colony, Near Mehran University of Engineering and Technology,
ShaheedZulfigar Ali Bhutto Campus, Khairpur. Telephone No. 0243-9280373-75
Email:cckhairpur@gmail.com.

No.PD/CCKhp/32/2015/ Dated:26" May, 2016

MINUTES OF THE MEETING OF CONSULTANT SELECTION COMMITTEE (CSC) HELD
ON 25™ MAY, 2016.

A meeting of Consultant Selection Committee was held on 25" May, 2016 at 12:30 PM in
the conference room of the office of Project Director, Cadet College Khairpur. The fallowing

attended the meeting:

a. Niaz Ali Solangi Deputy Project Director Cadet College In Chair
Khairpur.
b. Mr. Imran Khan Memon Monitoring and Evaluation Officer, MemPer

Planning & Development Department,
Govt, of Sindh, Sukkur Region.

c. Mr. Nazir Ahmed Soomro  Assistant Treasury officer 1, Khairpur Men’Wber
Mr. Imdad Ali Sial Project Director, Shah Abdul Latif University Member
Khairpur.
e. Mr. Umaid Ali Shah Project Engineer, Cadet College Khairpur Member&
Secretary.
Item No.l. Hiring a Consultant
2. The Cadet College Khairpur intends to hire the services of a consultant for Designing,

Planning, Monitoring and detailed Supervision of the Project “Establishment of Cadet College
Khairpur” In this connection a tender of Pre-Qualification of Consultants given and the same
was published on 6 and 7 May, 2016 in National and Regional Newspapers. Later a corrjgendum
was also given and published in on 6 and 7 May, 2016 in National and Regional new5pa|Ler.

3. In response of our advertisement ten Consulting firms submitted their EOI out of which
six consulting firms were Pre-Qualified. The CSC thoroughly evaluated their Technical and
Financial proposals that they submitted for the required assignment by the firms.

4. The Comparative statement has been prepared after considering their Technical and
Financial Evaluation. The same is attached herewith.

5, The Committee, thoroughly scrutinized each case by comparing arithmetigally and
financially, with sectional estimates and criteria for eligibility as per rules in vogue. After due
deliberations and scrutiny of each case M/S IDG (Pvt.) Limited, Consulting Engineers-Architects-




' City & Regional Planners-Interior Designers, Karachi have got highest score which may kinldlybe
apigove for the selection of the Consultant of the Project

Project Engineer
Cadet College, Khairpur

e —
COUNTERSIGNED

lonel (Rtd.) Tanweer Hyder
Project Director/Principal




Technical Evaluation Report

Name of Work/ Scheme: Establishment of Cadet College Khairpur ADP # 234, 2015-16
Company Profile (A1) |ﬂm. Team (A2) ‘Approach & Methodology Techmical Score
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1 2 3 4 S 11 15 16 17 18 19 20
| |M/S Atif Nazar Associates Karachi 30| 20 3 22 8 83 25 18 8 8 8 14 81 30 45 75 80 Qualified
2 |MUS Shahzad Associates Karachi 200 12 2| 20 8 62 25 18 8 9 9 18 87 35 40 75 80 Qualified
3 |MUS EA Consulting Karachi 32| 23 3| 22 8 88 28 18 9 9 10 18 92 35 50 85 90 Qualified
4 |MU/S ESS.LAAR Karachi 30| 20 3 20 7 80 28 20 10, 7 7 10/ 82 30 35 65 78 Not Qualified
5 |MUS Young Associates Karachi 30| 20 3| 20 7 80 28 18 8 8 8 16 86 25 35 60 80 Qualified
6 |MUS IDG Karachi 30| 20 3| 20 9 82 28 18 8 8 8 18 88 35 50 85 86 Qualified
7 |M/S RCC Hyderabad 200 15 1| 15 8 59 10 10 8 8 8 10 54 20 28 45 53 Not Qualified
8 IMJS Pepac Islamabad 28 18 1 20 8 75 10 15 8 7 7 12 59 20 30 50 60 Not Qualified
M/S Development Consultancy Services
9 Jislamabad 10 5 1] 10 7 33 10 15 8 8 6 10 57 20 30 50 51 Not Qualified
10 |M/S NESPAK Karachi 30[ 20 4] 20 9 83 30 20 10 10 10 18 98 35 55 90 93 Qualified
~
/
e \\\\\\\\l
Mr.Imran Khan Memon,(Member) Mr.Nazeer Ahmed Soomro,(Member) Eng.Imdad Ali Sial,(Member)
Monitoring & Evaluation Officer, Planning & Assistant Treasury Officer-1 Project Director Shah Abdul Latif University
Mr. Niaz Ali Solangi (Chairman),Deputy Project Development Depit. Sukkur Region. District Accounts Office, Khafrpur Khairpur.
Director Cadet College, Khairpur.
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Financial Evaluation Report

Name cf Work/ Scheme: Establishment of Cadet College Khairpur, ADP # 234, 2015-16
Financial Paid Points,
Sr Name of Consaltent /Firm | Bid in Percentage — | Lowest Bid100-/ Remarks
Quoted Bid
M/S Atif Nazar Associates 313 79.8
1 |Karachi
M/S Shahzad Associates 11,01 22.7
2 |Karachi
10.40 240
3 [M/S EA Consulting Karachi
7.44 336
4 |M/S NESPAK Karachi
2.50 100.0
s |M/S IDG Karachi
M/S Young Associates Financial Proposal submitted by
o |Karachi P el Consultant is conditional hence rejected

r e

Mr.Imran Khan Memon,(Member)
Monitoring & Evaluation Officer, Planning
& Development Deptt.Sukkur Region.

Project Enginesr, Cadet College,
Khairpur .

e

Mr.Nazeer Ahmed Soomro,(Member)
Assistant Treasury OSQ
prsed?
Acle

OQQJ.D“J\.

Project Director Shah Abdul Latif University
Khairpur.

Mr. Niaz Ali Solangi (Chairman),Deputy Pyoject

Director Cadet College, Khairpur?



.
CADET COLLEGE KHAIRPUR
Attendance Sheet Regarding Members of Consultant Selection
Committee for Opening of Financial Proposal dated: 25-5-2016.
S.No Name of Member with Address Signature with date.
| Mr. Niaz Ali Solangi. Chairman [\
Deputy Project Director Cadet College, Khairpur.
' —
et
5 Mr.Imran Khan Memon Member i
Monitoring & Evaluation Officer, Planning & Development
Deptt.Sukkur Region.
3 Mr.Nazeer Ahmed Soomro Member
Assistant Treasury Officer-1
District Accounts Office, Khairpur '7-5) =
4 Eng.Imdad Ali Sial Member
Project Director Shah Abdul Latif University Khairpur.
o
5 Eng.Umaid Ali Shah Member/Secretary
Cadet College, Khairpur . L
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PRE-QUALIFICATION OF CONSULTANTS
FOR THE ESTABLISHMENT OF
CADET COLLEGE KHAIRPUR

The Cadet College Khairpur intends to hire a Consuilant /
Consulting Firm through National Competitive bidding under
SPPHA Rules 2010 amended 2013 for the various schemes.
The estimated cost and duration of Project are as under:-

1. Scope of Work: i) ConduchngTopogmphmlSurvay

of the Site
i) Preparation of master Plan
and Conducting Geo-Tachnical

mtg:ﬂm. Designs, Drawings,

5 Etﬁmnhdcuot: Hs. 1127.97 Miflion
3\'hars

'gdusfm dAmth&Tosnn%.!aw'ors

’PCATP) in relevant category and disciptine.
Documents: are invited

from interested National firms for g.hhmstod
Consufting firms can obtain the

mmumammmmm
clearly states "Request for Pre-Qualification Documents”
for the Establishment of Cadaet College Khairpur. The
documents are available for a non-refundable fee of
Rs. 3000/- in the shape of pay crder or bank draft in favour
of Project Director Cadet College Khairpur. Documents
if requested by mall wili be promptly dispatched by
mail Tor which the cost of mail Rs. 250/- will be

Ppn

it

reach the address mentioned hersin below on or before
8. Interested fims should submit their inquiries [/
appflications / documents to the following address:

The Project Director

Cadet College Khalrpur,

?WIE mcobmmmm‘ug
Bhutlo Campus Khairpur.

9. Pmngmmmwlaﬂoranybdaubbctbm
relevant provisions of SP
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