














































• TO WHOM IT MAY CONCERN 

In compliance of Rule-48 of SPPRA 2010 (Amended in 2013), this is to certify that the 
Contract "Supply and Fixing of Boundary Pillars and Walls for K-IV Project" was 
published in the Leading News Papers on 12 April, 2015. The last date for opening of Tender 
was 29 April, 2015. 

Thirteen tender documents were sold. Three firms participated. 

On 29-4-2015 the technical proposal were opened. 

Out of these three firms, two firms failed to qualify in the Technical Evaluation where as the 
third firm M/s. Shaikh Baz Khan & Brothers qualified in the technical evaluation and found 
eligible. Thus the bid of M/s. Shaikh Baz Khan (single bidder) and qualified for opening of 
financial bid was opened publicly on 30-5-2015 in presence of the committee members and the 
contractor's representative in line to SPPRA Rule-48. However, the rates have been verified and 
found as per market rates / engineer's estimate 

Sye Ta ir Ali (Member) 
	

Moazzam A 	arri (Member) 
Executive Engineer (K-IV) 

	
Deputy Secretary - Finance 

Karachi Water Sewerage Board 
	

Government of Sindh 

Mont Ahmed 
Member/Secretary 

Deputy Project Manager (K-IV) 
Karachi Water & Sewerage Board 

Dr. afia rooj 
Member 

Assistant Professor 
University of Karachi 

.-1K161aiser Ali 
onvener 
ngr. PM - (K-IV) 
r & Sewerage Board 

Suptd. 
Karachi Wa 
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TECHNICAL EVALUATION SHEET, FIRM 1/3 - M/S. SHAIKH BAZ KHAN & BROTHERS 

PART — a, 
(i) 	PREVIOUS EXPERIENCE 

	
(Max. Point - 40) 

1 2 3  4 

Name of Work 

Contract Package-1, 
Contract WSS-1 
Replacement of balance 
portion (3.6 Km) of old 
Dhabeji PRCC rising main 

Contract Package-3, Contract 
WSS-3 Repair of damage 
sections of GKBWS conduit 
Dhabeji 

- - 

Employer/Client KW&SB KW&SB 

Amount (Rs.) 351,882,211 477,257,567 
Date of Start. 11-3-2008 25-6-2008 

Date of 
Completion 

31-12-2011 30-1-2011 

Work Order 
enclosed (Y/N) (Y) 00 
Completion 
enclosed (Y/N) (Y) (Y) 
Marks Obtained 10 10 

MARKS OBTAINED 20/40 

(ii) EXPERIENCE OF SIMILAR NATURE WORKS (Max. Point - 10) 

1 2 

Name of Work 

Contract Package-1, Contract 
WSS- I Replacement of balance 
portion (3.6 Km) of old Dhabeji 

PRCC rising main with steel main 
of 1800 mm (72" dia) 

Contract Package-3, Contract 
WSS-3 Repair of damage 

sections of GKBWS conduit 
Dhabeji 

Employer/Client KW&SB KW&SB 

Amount (Rs.) 351,882,211 477,257,567 
Date of Start. 11-3-1008 25-6-2008 

Date of 
Completion 

31-12-2011 30-1-2011 

Work Order 
enclosed (Y/N)  (Y) (Y) 

Completion 
enclosed (Y/N)  (Y) (Y) 

Marks 
Obtained  5 5 

MARKS OBTAINED 
IN THIS SECTION 10/10 



•• 

TECIINICAL EVALUATIONSHEET- M/S. SHAIKHBAZ KHAN & BROTHERS 

• (III) REGIONAL EXPERIENCE (KARACHI & SINDH) (Max. Point -10) 

1 2 3 4 5 

Name of Work 

Contract Package-I, 
Contract WSS-1 

Replacement of balance 
portion (3.6 Km) of old 
Dhabeji PRCC rising 

main with steel main of 
1800 mm (72" dia) 

Contract Package-3, 
Contract WSS-3 Repair 
of damage sections of 

GKBWS conduit Dhabeji 
_ _ - 

Employer/Client KW&SB KW&SB 

Amount (Rs.) 351,882,211 477,257,567 

Date of Start.  11-3-2008 25-6-2008 
Date of 

Completion  31-12-2011 30-1-2011 
Work Order 

enclosed (Y/N)  (Y) (Y) 
Completion 

enclosed (Y/N)  (Y) (Y) 
Marks Obtained 2 2 

MARKS 
OBTAINED 4/10 

SUMMARY OF PART — a 

PART -a MARKS OBTAINED 
( i)  PREVIOUS EXPERIENCE 20/40 

( ii)  EXPERIENCE OF SIMILAR 
NATURE WORKS 

10/10 

( iii)  REGIONAL EXPERIENCE 
(KARACHI & SINDH) 

4/1 0 

TOTAL OF PART — A 34/60 



TECHNICAL EYALUATIONSHEET- MIS. SHAIKHBAZ KHAN & BROTHERS 

PART — b 

Proposed Supply and Fixing Schedule, Methodology of Execution, 

• Organization Chart and Personnel. 	
(Max. Point 20 

S.Nr. Description Unit Max. 
Marks 

Obtained 
Marks 

1 Proposed detailed supply and fixing 
Schedule (inter-relating all the sub-
heads of the works) Primavera 

 	Schedule- III/PERT 
Yes 6 6 

2  Methodology Execution Yes 2 2 
3  Organization Chart Yes 2 2 
4  Personnel 

(i) Proposed Project Manager — Professional 
Engineer registered BE (Civil) in PEC with at 
least 15 years overall experience and 10 years 
experience in related works of integrated 
infrastructure development 
(detailed CV along with PEC registration, to 
be submitted) (Max Points 02) 

BE (Civil) registered with PEC 15 years 
overall experience and 10 years related 
experience. (Max. Point 02) 

' 	BE (Civil) registered with PEC 10 years 
overall experience and 5 years related 
experience. (Max. Point 01) 

Yes 2 2 

(ii) Employed Engineers with at-least 05 
years of experience with their qualification 
with documentary proof and PEC 
Registration Number 
(01 Point for each Engineer Max 02 points) 

Yes 2 2 

5 Machinery/EquipmentList of machinery 
and equipment with the documentary 
proof of ownership. 

• Jack Hammer(01 Point for each) 
• Excavator 	(01 Point for each) 
• Dumper 	(01 point) 

• Loader 	(01 Point) 

2Nr. 
2Nr. 
1Nr. 
1Nr. 

2  
1  

2 
2 
1 
1 

2  

1 

Marks Obtained In Part — b 20 20 



TECHNICAL EVALUATIONSHEET- M/S. SHAIKHBAZ KHAN & BROTHERS 

PART - (c) 
Documentary evidence of Financial Soundness 

	
(Max. Point 20) 

S.Nr. Description Unit Max. 
Mark 

s 

Obtained 
Marks 

1 Comprehensive Audited Reports from 
Chartered Accountant of the firm for last 

03 years. (01 Point for each year) 

Yes 3 3 

2 Banker's Certificate of financial 
soundness issued in last 12 months. 

Yes 1 1 

3 Bank Statement for last 12 months Yes 1 1 

4 Average Annual Turnover of last 05 years 
(To be ascertained from Audited Reports or 
Income Tax return dully accepted by CBR). 

I. 	Less than Rs. 100 M(Max. Point 0) 
II. Rs. 100 M to Rs.I50 M(Max. Point 05) 

III. Rs. 150 M to Rs. 200 M (Max. Point 10) 
IV. Rs. 200 N4 & above 	(Max. Point 15) Yes 15 15 

Marks Obtained In 
Part — C 

20 20 

TOTAL MARKS OBTAINED 
BY FIRM 1/3, M/S, SHAIKHBAZ KHAN & BROTHERS 

MARKS 
OBTAINED 

( 1) PART - a 34/60 
(ii) PART — b 20/20 

( 111 ) PART - c 20/20 

TOTAL 74/100 



TECHNICAL EVALUATION SHEET, FIRM 2/3, M/S HAJI SYED AMIR & BROTHERS 

(i) 
PART — a, 

Max. Points — 40 
1 

_ 
2 3 

. 
4 

Name of Work 
Internal Development 
work of Block-11 
(Road, water supply and 
sewerage at Benazir 
Town Hyderabad 

Internal 	Development 
work of Block-2 (Road, 
water 	supply 	and 
sewerage 	at 	Benazir 
Town Hyderabad 

____ --- 

Employer/Client EE (D&M) 
SMBBT 

EE (PC-II) 
SMBBT 

Amount (Rs.) 326.45 Million 362.28 Million 
Date of Start. 17-1 -2013 

6-2-2013 
Date of 
Completion 30-7-2014 24-7-2014 
Work Order 
enclosed (Y/N) (Y) (Y) 
Completion 
enclosed (Y/N) (Y) (Y) 
Marks Obtained 10 10 

MARKS 
OBTAINED 

20/40 

( ii )EXPERIENCE OF SIMILAR NATURE WORKS 

1 2 

Name of Work Internal Development work of 
Block-11 (Road, water supply and 
sewerage at Benazir Town Hyderabad 

Internal 	Development 	work 	of 
Block-2 (Road, water supply and 
sewerage 	at 	Benazir 	Town 
Hyderabad 

Employer/Client EE (D&M) 
SMBBT 

EE (PC-II) 
SMBBT 

Amount (Rs.)  326.45 Million 362.28 Million 
Date of Start. 17-1-2013 

6-2-2013 
Date of 

Completion 30-7-2014 24-7-2014 
Work Order 

enclosed (Y/N) (Y) (Y) 
Completion 

enclosed (Y/N)  (Y) (Y) 
Marks 

Obtained 5 5 

MARKS OBTAINED 
10/10 



TECHNICAL EVALUATION SHEET, - FIRM 2/3, M/S HAJI SYED AIVIIR & BROTHERS 

(III) REGIONAL EXPERIENCE (KARACHI & SINDH) 

1 2 3 4 5 

Name of Work 

Internal Development work 
of 	Block-11 (Road, water 

and sewerage at 
Benazir Town Hyderabad 

Internal Development work 
of Block-2 	(Road, 	water 
supply 	and 	sewerage 	at 
Benazir Town Hyderabad 

—_supply 
....... —_ 

Employer/Client EE (D&M) 
SMBBT 

EE (PC-II) 
SMBBT 

Amount (Rs.) 326.45 Million 362.28 Million 

Date of Start.  17-1-2013 6-2-2013 
Date of 

Completion  30-7-2014 24-7-2014 

Work Order 
enclosed (Y/N)  (Y) (Y) 

Completion 
enclosed (Y/N)  (Y) (Y) 

Marks Obtained 2 2 

MARKS 
OBTAINED 4/10 

SUMMARY OF PART — a 
PART —a MARKS OBTAINED 

( i ) PREVIOUS EXPERIENCE 20/40 

( ii)  EXPERIENCE OF SIMILAR 
	NATURE WORKS 

10/10 

( iii)  REGIONAL EXPERIENCE 
(KARACHI & SINDH) 

4/10 

TOTAL OF PART — A 34/60 



TECHNICAL EVALUATION SHEET, FIRM 2/3, M/S. HAM SYED AMIR & BROTHERS 

PART — b 

Proposed Supply and Fixing Schedule, Methodology of Execution, 
Organization Chart and Personnel. 

(Max. Point 20 
S.Nr. Description Unit Max. 

Marks 
Obtained 
Marks 

1 Proposed detailed supply and 
fixing Schedule (inter-relating all the 
sub-heads of the works) Primavera 
Schedule- III/PERT 

Wrong 6 0 

2 Methodology Execution Not 
Provided 

2 0 

3  Organization Chart Wrong 2 0 
4 Personnel 

(i) Proposed Project Manager — 
Professional Engineer registered BE (Civil) 
in PEC with at least 15 years overall 
experience and 10 years 
experience in related works of integrated 
infrastructure development 
(detailed CV along with PEC registration, 
to be submitted) (Max Points 02) 

BE (Civil) registered with PEC 15 years 
overall experience and 10 years related 
experience. (Max. Point 02) 

11 BE (Civil) registered with PEC 10 years 
overall experience and 5 years related 
	 experience. (Max. Point 01) 

Yes 2 2 

(ii) Employed Engineers with at-least 05 
years of experience with their qualification 
with documentary proof and PEC 
Registration Number 
(01 Point for each Engineer Max 02 points) 

Yes 2 2 

5 
Machinery/EquipmentList of machinery 
and equipment with the documentary 
proof of ownership. 

• Jack Hammer(01 Point for each) 
• Excavator 	(01 Point for each) 
• Dumper 	(01 point) 
• Loader 	(01 Point) 

- 
2Nr. 
1Nr. 
1Nr. 

1  
1  

2 
2 
1 
1 

2  

0 

Marks Obtained In Part — b 20 8 



TECHNICAL EVALUATION SHEET, FIRM 2/3, M/S HAJI SYED AMIR & BROTHERS 

PART - (c) 
Documentary evidence of Financial Soundness 	(Max. Point 20) 

S.Nr. Description Unit Max. 
Marks 

Obtained 
Marks 

1 Comprehensive Audited Reports from 
Chartered Accountant of the firm for last 

03 years. (01 Point for each year) 

Yes 3 3 

2 Banker's Certificate of financial 
soundness issued in last 12 months. 

Yes 1 1 

3  Bank Statement for last 12 months Yes 1 1 
4 Average Annual Turnover of last 05 years 

(To be ascertained from Audited Reports or 
Income Tax return dully accepted by CBR). 

I. 	Less than Rs. 100 M(Max. Point 0) 
II. Rs. 100 M to Rs.150 M(Max. Point 05) 

III. Rs. 150 M to Rs. 200 M (Max. Point 10) 
IV. Rs. 200 M & above 	(Max. Point 15) Yes 15 15 

Marks Obtained In 
Part — C 

20 20 

TOTAL MARKS OBTAINED 
BY FIRM 3/3, M/S HAJI SYED AMIR & BROTHERS 

MARKS 
OBTAINED 

( 1 )  PART - a 34/60 
(ii)  PART — b 8/20  
(111)  PART — c 20/20 

TOTAL 62/100 



TECHNICAL EVALUATION SHEET 
FIRM No 3/3, M/S. NPI CONSTRUCTION & ENGINEERING 

PART - a, 
• (i 

1 2 
, 	 , 

3 4 

Name of Work 
Drainage 	& 
Sewerage works at 
District Sherani 

Construction 	of 
Zhob Mir Ali Khail 
Road (91 Km) 

HDP — 020 
Rehabilitation of 
existing head reach P/S 
& pipeline to lagoons & 
Hala Naka & Preetabad- 

_ 

Employer/Client EE- B & R 
District Sherani 

Chairman 
Baluchistan Dev. 

Authority 

Project Director 
HDP 

Amount (Rs.) 644.038 Million 1908.164 Million 383.990 Million 

Date of Start. 8-11-2112 27-6-2011 22-6-2006 
Date of 
Completion 

I 7-9-14 Not 
Found 

Not 
Found 

Work Order 
enclosed (Y/N) (Y) (Y) (Y) 
Completion 
enclosed (Y/N) (Y) (N) (N) 
Marks Obtained 10 5 5 

MARKS 
OBTAINED 

20/40 

( ) EXPERIENCE OF SIMILAR NATURE WORKS 	(Max. Point - 10) 

1 2 

Name of Work Drainage 	& 	Sewerage 	works 	at 
District Sherani 

Construction of Zhob Mir Ali Khail 
Road (91 Km) 

Employer/Client EE- B & R 
District Sherani 

Chairman 
Baluchistan Dev. Authority 

Amount (Rs.) 644.038 Million 1908.164 Million 

Date of Start.  8-11-2012 27-6-2011 
Date of 

Completion  
17-9-14 Not 

Found 
Work Order 

enclosed (Y/N) (Y) (Y) 
Completion 

enclosed (Y/N)  (Y) (N) 
Marks 

Obtained 5 2.5 

MARKS OBTAINED 
7.5/10 



TECHNICAL EVALUATION SHEET 
DORM  No 3/3, MIS. NPI CONSTRUCTION & ENGINEERING 

(iii) REGIONAL EXPERIENCE (KARACHI & SINDH) 
	

(Max. Points - 10) 

1 2 3 4 5 

Name of Work 

HDP — 020 
Rehabilitation of existing 
head reach P/S & pipeline 
to lagoons & Hala Naka & 
Preetabad- 

_-- --- --- --- 

Employer/Client Project Director 
HDP 

Amount (Rs.) 383.990 Million 

Date of Start. 22-6-2006 

Date of 
Completion 

Not 
Found  

Work Order 
enclosed (Y/N) (Y) 

Completion 
enclosed (Y/N) (N) 

Marks Obtained 1 

MARKS 
OBTAINED 1/10 

SUMMARY OF PART - a 

PART -a MARKS OBTAINED 
( i ) PREVIOUS EXPERIENCE 20/40 

( ii)  EXPERIENCE OF SIMILAR 
NATURE WORKS 

7.5/10 

( iii)  REGIONAL EXPERIENCE 
(KARACHI & SINDH) 

1/10 

TOTAL OF PART — A 28.5/60 



TECHNICAL EVALUATION SHEET 
• FIRM No 3/3, M/S. NPI CONSTRUCTION & ENGINEERING 

PART — b • 	Proposed Supply and Fixing Schedule, Methodology of Execution, 
Organization Chart and Personnel. 

(Max. Point 20) 

S.Nr. Description Unit Max. 
Marks 

Obtained 
Marks 

1 Proposed detailed supply and fixing 
Schedule (inter-relating all the sub- 
heads of the works) Primavera 
Schedule- III/PERT 

Wrong 
submi 
ssion 6 0 

2 Methodology Execution YES 2 2 

3 Organization Chart Invalid 2 0 
4 Personnel 

(i) Proposed Project Manager — Professional 
Engineer registered BE (Civil) in PEC with at 
least 15 years overall experience and 10 years 
experience in related works of integrated 
infrastructure development 
(detailed CV along with PEC registration, to 
be submitted) (Max Points 02) 

0 BE (Civil) registered with PEC 15 years 
overall experience and 10 years related 
experience. (Max. Point 02) 

BE (Civil) registered with PEC 10 years 
overall experience and 5 years related 
experience. (Max. Point 01) 

Yes 2 2 

(ii) Employed Engineers with at-least 05 
years of experience with their qualification 
with documentary proof and PEC 
Registration Number 
(01 Point for each Engineer Max 02 points) 

Yes 2 2 

5 Machinery/EquipmentList of machinery 
and equipment with the documentary 
proof of ownership. 

• Jack Hammer(01 Point for each) 
• Excavator 	(01 Point for each) 
• Dumper 	(01 point) 
• Loader 	(01 Point) 

- 
2Nr. 
1Nr. 
1Nr. 

2  
1  

2 
2 
1 
1 

0 

1 

Marks Obtained In Part — b 20 10 



. • CHNICAL EVALUATION SHEET 
IFIRM No 3/3, M/S. NPI CONSTRUCTION & ENGINEERING 

PART - (c) 
Documentary evidence of Financial Soundness 	(Max. Point 20) 

S.Nr. Description Unit Max. 
Marks 

Obtained 
Marks 

1 Comprehensive Audited Reports from 
Chartered Accountant of the firm for last 

03 years. (01 Point for each year) 

Yes 3 3 

2 Banker's Certificate of financial 
soundness issued in last 12 months. 

Yes 1 1 

3 Bank Statement for last 12 months Yes 1 1 
4 Average Annual Turnover of last 05 years 

(To be ascertained from Audited Reports or 
Income Tax return dully accepted by CBR). 

I. 	Less than Rs. 100 M(Max. Point 0) 
II. Rs. 100 M to Rs.150 M(Max. Point 05) 

III. Rs. 150 M to Rs. 200 M (Max. Point 10) 

IV. Rs. 200 M & above 	(Max. Point 15) Yes 15 15 

Marks Obtained In Part — C 20 20 

TOTAL MARKS OBTAINED 
BY FIRM 3/3, M/S. NPI CONSTRUCTION & ENGINEERING 

MARKS 
OBTAINED 

( i ) PART - a 28.5/60 

( ii)  PART — b 10/20 

( iii)  PART — c 20/20 

TOTAL 58.5/100 



KARACHI WATER & SEWERAGE BOARD 
OFFICE OF THE DEPUTY PROJECT MANAGER (K-IV) PROJECT 

Block "C", 9th  Mile Karsaz, Sharea Faisal, Karachi. 

No.KW&SB/Secy/K-IV/2015/523. 
Dated: May 27, 2015. 

NOTICE OF MEETING 

Project: Greater Karachi Water Supply Scheme, Phase-I, 260 MGD, K-IV Project 

Contract: Supply & Fixing of Boundary Pillars and Walls for K-IV Project. 

Subject: Opening of Financial Proposals. 

Please be informed that the opening of Financial Proposal of the qualified Firms / Firm is 
scheduled to be held on Saturday, 30th  May, 2015 at 11.30 AM at the Office of P.D. (K-IV) 
Project, Block-C, 9th  Mile Karsaz. 

All Members are requested to make it convenient to attend the meeting on the above 
mentioned venue, date and time. 

4,h 

( M n Ahmed ) 
Secretary Evaluation Committee 

Karachi Water & Sewerage Board 

Copy to: 

1. Syed Qaiser Ali, Project Manager (K-IV), KW&SB. (Convener) 
2. Mr.Moazzam Ali Mari, Deputy Secretary (Finance) Deptt. GOS. (Member) 
3. Dr. Safia Urooj, Assistant Professor (University of Karachi) (Member) 
4. Mr. Tahir Ali, Executive Engineer (K-IV), KW&SB (Member) 
5. Col. (R) Ajmal Rasheed, Executive Director, M/s. OCL 

C.C. to Project Director, K-IV. 
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GREATER KARACHI BULK WATER SUPPLY SCHEME FOR K-I V 

• 	PROJECT 260 MGD, PHASE-I 

CONTRACT: - SUPPLY & FIXING OF BOUNDARY PILLARS & 
WALLS FOR K-IV PROJECT. 

Attendance Sheet 

Opening of Financial Proposal (30th  May 2015 At 11.30 A.M) 



• KARACHI WATER & SEWERAGE BOARD 
OFFICE OF THE PROJECT DIRECTOR K-IV PROJECT 

Block "C" 914  Mile Karsaz Share Faisal Karachi 

No. P.D-/K-I V/K W & S B/2015/74 
Dated: March 5th, 2015 

GREATER KARACHI BULK WATER SUPPLY SCHEME K-IV PROJECT 

SUBJECT: - CONSTITUTION OF STANDING PROCUREMENT COMMITTEE 
FOR K-IV PROJECT. 

In compliance to Sindh PPRA Regulation 2013 the following Standing 
Procurement Committee are hereby constituted for Greater Karachi Bulk 
Water Supply Scheme K-IV Project, 

Sr. # Name of Officials Designation Status 
I Syed Qaiser Ali PM (E&M) K-IV Convener 
2 Moazam Ali Mari Dy:Secretary 

(Finance)Dptt: GOS 
Member 

3 Dr.Safia Urooj Asisstant Prof.University 
of Karachi 

Member 

4 Moin Ahmed DAM (Civil) K-IV Member / Secretary 
5 Tahir Ali E.E(Civil) K-IV Member 

Functions of Procurement Committee - Clause 3.2 

The standing procurement committee shall perform the following functions: 

i) Select the most appropriate method of procurement from one of the 
procurement methods specified in the rules considering the nature of 
procurement. Approval of procurement method shall be obtained from the 
Departmental Procurement Committee / Head of Department / Project 
Director / or Officer to whom powers are delegated; 

ii) Preparing pre-qualification / bidding documents; 

iii) Nil 

iv) 	Preparing invitation of bids / pre-qualification notice; 

v) Short listing of contractors / firms responding to the pre-qualification notice, 
where applicable, in accordance with the criteria set forth in the notice or in 
the bidding document; 

vi) Evaluation of bids and quotations inclUding technical qualification and 
financial proposals if any, according to the selection method and evaluation 
criteria, mentioned in the notice inviting bids notice for pre-qualification or 
bidding document; 



vii) Finalization and recommendation of successful bidder; 

viii) Perform any other function ancillary and incidental to the above, for the 

example it may; 

a) Cancel the bidding process at any time prior to the acceptance of a bid or 
proposal; (Rule 25) 

b) Upon request by any of the bidders, communicate to such bidder, grounds for 
the cancellation of bidding process, but is not required to justify such grounds; 
(Rule 25) 

c) Recommend to the competent authority for inviting afresh tenders in case an 
infirmity has surfaced in the bidding documents. (Rule 26) 

This issues with the approval of Competent Authority. 

Saleem Siddiqui 
Project Director (K-IV Project) 

Karachi Water & Sewerage Board 
Cell # 0300-2573008 

Distribution:- 

1 Mr. Syed Qaiser Ali 

‘,Z4  Mr. Moazam Ali Mari 

3 Dr.Safia Urooj 

4 Mr. Moin Ahmed 

5 Mr. Syed Tahir Ali  

PM (E&M) K-IV KW&SB 

Dy:Secretary (Finance)Dptt: GOS 

Asisstant Prof.University of Karachi 

DPM (Civil) K-IV KW&SB 

E.E(Civil) K-IV KW&SB 



1:5Qras 757.rerreeprrr 
.1 • 	; 

• 
illBJECT: REQUEST FOR APPROVAL FOR CONSTITUTION 

OF STANDING PROCUREMENT COMMITTEE FOR 
K-IV PROJECT. 

lli
i compliance to Sindh PPRA Regulation of Procurement of Works, 2013 
ille 3 clause 3.1 of composition of procurement committee (Rule 7 & 8) for eater Karachi Bulk Water Supply Scheme K-IV Project, the following 

nding Procurement Committee are hereby proposed for your kind 
royal please. 

; 	. # W Name of Officials Designation Status 
1 	i 	' Syed Qaiser Ali PM (E&M) K-IV Convener 
74z:vrl' Tahir Ali E.E(Civil) K-IV Member 
'7'._ 	i:  Moazam Ali Mari Dy:Secretary 

Finance Departmentt 
Government of Sindh 

Member 
• 

-.... 
Dr.Safia Urooj Asisstant Professor . 

University of Karachi Member 
.)•;-, 

i i 
Moin Ahmed DPM (Civil) K-IV Member / 

Secretary 

Functions of Procurement Committee - Clause 3.2 
he standing procurement committee shall perform the following functions: 

i) Select the most appropriate method of procurement from one of 
the procurement methods specified in the rules considering the 
nature of procurement. Approval of procurement method shall 
be obtained from the Departmental Procurement Committee / 
Head of Department / Project Director / or Officer to whom 
powers are delegated; 

ii) Preparing pre-qualification / bidding documents; 

iii) Nil 

iv) 	Preparing invitation of bids / pre-qualification notice; 

v) Short listing of contractors / firms responding to the pre-
qualification notice, where applicable, in accordance with the 
criteria set forth in the notice or in the bidding document; 

Evaluation of bids and quotations including technical 
qualification and financial proposals if any, according to the 
selection method and evaluation criteria, mentioned in the notice 
inviting bids notice for pre-qualification or bidding document; 

vii) Finalization and recommendation of successful bidder; 

viii) Perform any other function ancillary and incidental to the above, 
for the example it may; 

a) Cancel . the bidding process at any time prior to the 
acceptance of a bid or proposal; (Rule 25) 

b) Upon request by any of the bidders, communicate to such 
bidder, grounds for cancellation of bidding process, but is 
not reauired to justify such Prom-wls• 	'")) 

Reference 
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Keeping in view the Procurement Rule SPPRA 2013, it is requested that the procurement 
committee as tabled above may kindly be approved. 

Submitted please 

D. .M K-IV 
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Sr. # 	Name of officials Designation Signature 

Syed Qaiser Ali 

Mr. Moazam Ali Mari 

Project Manager K-IV 
(KW&SB) 

Dy: Secretary (Finance) Dptt: 

Govt. of Sindh 

Assistant Professor 

University of Karachi 

DPM (Civil) 

K-IV KW&SB 

E.E(Civil) 

K-IV KW&SB 

vx/ Dr.Safia Urooj 

4 	Mr. Moin Ahmed 

5 	Mr. Tahir Ali 

• 
GREATER KARACHI BULK WATER SUPPLY SCHEME K-IV PROJECT 

ATTENDANCE SHEET 
Contract: Supplying And Fixing of Boundary Pillars And Walls For K-Iv Project 

SUBJECT: MEETING OF BID PROCUREMENT COMMITTEE 
K-IV PROJECT Dated: 29-4-2015 



GREATER KARACHI BULK WATER SUPPLY SCHEME K-IV PROJECT 

Contract :- Supply and Fixing of Boundary Pillars and Walls 

Q 	
ATTENDANCE SHEET 

SUBJECT: 	Bid Opening of the above contract on 29-4-2105 at 2:30 PM 
SPPRA S.No. 23619 

Sr. # Name of Firms Cell # Name & Signature 
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NIT Sr. No. KW&SB/DPR/2015/51 & INF-KRY: No.1323/15 in daily News Papers as below: 
$ 	 (1) Daily Dawn (English) dated 11-4-2015 (2) Sindh Express (Sindhi) dated 11-4-2015 (3) Daily Jung, dated 12-4-2015 

Method of Procurement: 
	

National Competitive Bidding (Single Stage Two Envelope Procedure). 

Name of Work: 
	

Supply and Fixing of Boundary Pillars & Walls for K-IV Project. 

Minutes of Financial Bid Opening Meeting 

Meeting of the procurement committee was held on 30-5-2015 at 11:30 a.m. for opening Financial Proposal of the 
bid received in respect of the subject NIT till deadline of submission. The meeting was attended by all the members 
of the procurement committee and the representative of bidder. (Attendance Sheet is enclosed) 

Three bidders submitted their bids till the deadline of submission. Tender which do not pass in the Technical 
Evaluation are eliminated. 

As per SPPRA Rule, Financial Proposals of firms qualified as per evaluation criteria are opened only. Both the two 
firms, (M/s. Haji Syed & Brothers and M/s NPI Construction & Engineering) got eliminated in the Technical 
Evaluation and therefore failed to qualify from the tendering process as per evaluation criteria. 

However, the firm M/s. Shaikh Baz Khan & Brothers qualified in the Technical Evaluation and therefore its 
financial proposal was eligible for opening. Financial Proposal of the Technically qualified M/S Shakih Baz Khan & 
Brothers was opened by the Procurement Committee on 30-5-2015 at 11:30 a.m. in the presence of the contractor's 
representative. 
The rate quoted by the bidder was read out loudly and recorded by the committee. 

S. 
No. 

Name of Firm Quoted Price Amount of Bid 
Security 

Pay Order / Bank Guarantee 

1. M/s. Shaikh Baz 
Khan & Brothers 

Rs: 397,998,548 1. 	Rs: 50,00,000 
II. Rs:40,00,000 

I. *Guarantee No. 150084BID00002 
II. **Guarantee 	No. 150084BID00001 

Guarantee No. 150084BID00002, Date of Issue: 25-3-2015, Bank Alfalah, Karachi. 
Guarantee No. 150084B1D00001, Date of Issue: 25-3-2015, Bank Alfalah, Karachi. 

The Financial Proposal of Bidder M/s Shaikh Baz Khan & Brothers was opened by the Procurement Committee on 
30-5-2015 at 11:30 a.m. 

The Financial bid opened does not contain any cutting or over writing. Committee shell examine the bid as per the 
Financial Evaluation criteria provided and verify the document and bid security submitted by the bidders, before 
making any recommendation to the Competent Authority. 

The meeting ended with the vote of thanks to and from the Chair. 

(Syed Tahir Ali) 
Member 

Executive Engineer (K-IV) 
Karachi Water & ewerage Board 

(Moazza 	Mari) 
Member 

Government of Sindh 

(M i Ahmed) 
Secretary/ Mamber 

Deputy Project Manager (K-IV) 
Karachi Water & Sewerage Board 

  

(Dr. Safia Urooj) 
Member 

Assistant Professor 
University of Karachi 

 

(Syed l aiser Ali) 	/ 
Co vener 

Project M ager (K-IV) 
Karachi Water Sewerage Board 
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(Syed Tahir Ali) 
Member 

Executive Engineer (K-IV) 
Karachi Watev & Sewerage Board 

(Mo n Ahmed) 
Secretary/ Mamber 

Deputy Project Manager (K-IV) 
Karachi Water & Sewerage Board 

(Dr. Safia Urooj) 
Member 

Assistant Professor 
University of Karachi 

(Moa 	i Mari) 
M = ber 

Government of Sindh 

BID EVALUATION REPORT 

• 
1 Name of Procuring Agency Karachi Water & Sewerage Board 
2 ' Tender Reference No. The invitation to tender were notified through publication of NIT Sr. 

No. KW&SB/DPR/2015/51 & INF-KRY: No.1323/15 
in daily News Papers as below: 
I. 	Daily Dawn (English) 	 dated: 11-4-2015 
2. Sindh Express (Sindhi) 	dated: 11-4-2015 
3. Daily Jung 	 dated: 12-4-2015 

3 Tender description/Name of 
work/item 

Supply and fixing of Boundary Pillars & Walls for K-1V Project. 

4 Method of Procurement National Competitive Bidding 
(Single Stage Two Envelope Procedure). 

5 Tender Published Through Press/SPPRA website / KW&SB Website 
6 Total Bid Document Sold 13 
7 Total Bids received 3 
8 Technical Bid Operating date 29-4-2015 
9 No. of Bid technically qualified 1 
10 Bids Rejected/Unqualified 2 
11 Financial Bid Opening date 30-5-2015 

12. 	Bid Evaluation Report 

Sr. 
No. 

Firm / Bidder's 
Name 

Cost offered by 
the Bidder 

Ranking 
in terms 
of Cost 

Engineer's 
Estimate 

Comparison 
with estimated 
cost 

Reasons for 
Acceptance / 
Rejection 

Remarks 

1. M/s.Shaikh Baz 
Khan & 
Brothers 

Rs: 397,998,548 1st  Lowest Rs:360,894,905 10.3 % above 
the Engineer's 
estimated 

Qualified Responsive 

Concerned Bidders informed accordingly. 

The Procurement Committee in compliance to Rule-45 of SPPRA amended 2013 declare M/s. Shaikh Baz Khan & Brothers 

as the Lowest responsive Bidder and recommends for the award of this Contract, by the competent authority. 

(Sye 
C 

Project 
Karachi Water 

aiser Ali) 
nvener 
nager (K-IV) 

Sewerage Board 



Financial Proposals after correction 

Sr. Firm / Pay Order amount & Quoted bid cost Arithmetically Discount Corrected bid 
No. Bidder Bank corrected cost amount / Cost=e-f 

Percentage 

(a) (b) (c) (d) (e) (f) (g) 

1. M/s.Shaikh I. 	*Guarantee 	No. Rs: 397,998,548  Rs: 397,998,548 Nil Rs: 397,998,548 
Baz Khan 150084BID00002 
& Brothers H. 	** Guarantee No. 

150084BID00001 

* Guarantee No. 150084BID00002, Date of Issue 25-3-2015, Amount Rs:50,00,000, Bank Alfalah, Karachi 
** Guarantee No. 150084BID00001, Date of Issue25-3-2015,Amount Rs:40,00,000, Bank Alfalah, Karachi 

Cost Comparison and Recommendations 

Sr. 
No. 

Firm / Bidder's Name Final Tender Cost Comparison with 
Engineering 

Estimate 

Remarks and 
recommendation 

Ranking 

1. M/s.Shaikh Baz Khan 
& Brothers 

Rs: 397,998,548 Rs: 360,894,905 May be 
Awarded the 
Contract 

1st  Lowest 

0 
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Technical Evaluation Report 
BACKGROUND: 

The contract "Supply & fixing of Boundary Pillars and Boundary Walls for K-IV Project" 
comprises, fixing of precast Boundary Pillars and walls for the identification and protection of 
the land for pump stations and filter plants and the Right of Way of K-IV Project. 

CONSTITUTION OF PROCUREMENT COMMITTEE: 

The Managing Director - KW&SB in compliance to Sindh SPPRA Regulations of procurement 
of works 2013, Rule 3, clause 3.1 constituted the Standing Procurement Committee (Rule 7 & 8) 
for Greater Karachi Bulk Water Supply Scheme, K-IV Project, issued vide office order No: 
PD/K-IV/KW&SB/2015/74 dated March 5, 2015 at Flag-A 

1. Syed Qaiser Ali 	 Suptd. Engineer/PM, KWSB 	Convener 

2. Syed Moozam Ali Mai 	Deputy Secretary, 
Finance Dept. Govt. of Sindh 	Member 

3. Dr. Safia Urooj 	 Assist. Professor, 
University of Karachi 	 Member 

4. Syed Tahir Ali 	 Ex Engineer, K-4, KW&SB 	Member 
5. Moin Ahmad 	 Deputy Project Manager, KW$SB Member/ Secretary 

INVITATIONS OF TENDERS: 

Tenders were invited through publication of N.I.T No: KW&SB/DPR/2015/51 & INF-KRY: 
No. 1323/15 in the following daily leading newspapers. Copy of NIT attached as Flag- B 

1. Daily Dawn (English) 	dated 11-4-2015 
2. Sindh Express (Sindhi) 	dated 11-4-2015 
3. Daily Jang 	(Urdu) 	dated 12-4-2015 

NIT was also uploaded on the SPPRA and KW&SB website. 

For the sake of clarity in the last date of issuance of tender documents and last date of 
submission in the NIT published on 11 April, 2015, Corrigendums were published on 
following newspapers on dates. Copy of Corrigendum attached as Flag-C & D 

1. Daily Jang 	(Urdu) 	dated 19-4-2015, 	dated 28-4-2015 
2. Daily Dawn (English) 	dated 20-4-2015, 	dated 28-4-2015 
3. Awami Awaz (Sindhi) 	dated 20-4-2015, 	dated 28-4-2015 

SUBMISSION OF TECHNICAL AND FINANCIAL PROPOSALS: 

Bids were invited on single stage two envelope system, for the submission of Technical and 
Financial proposals by the firms. Thirteen (13) tender documents were purchased by Firms / JVs 
/ Consortium having valid Pakistan Engineering Council's license, in Category C-3 and above, 
with specialization codes in CE-01 and CE-10. The date for submission of technical and 
financial proposals by the contractor was 29-4-2015 upto 2:00 p.m , and there-after opening 
time was scheduled on the same day at 2:30 p,m. 
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Out of the Thirteen (13) firms, following three firms as shown in the table, submitted their 
technical and financial proposals in sealed envelopes, on the date of submission of tenders. 

S.Nr. Name of Firms 
1.  M/s M/s Shaikh Baz Khan & Brothers 
2.  M/s NPI Construction & Engineering 
3.  M/s Haji Syed Amir & Brothers 

TECHNICAL PROPOSALS: 

In accordance to the terms and conditions set forth in the tender documents, tenders, in sealed 
envelopes, submitted by the three participating bidders were opened by the Procurement 
Committee. on 29-4-2015 at 2:30 p.m on the specified venue, in presence of the committee 
members and the respective representatives of the Contractor, for joint scrutiny and evaluation 
by the procurement committee, Colonel ®Ajmal Rasheed witnessed the proceedings as observer. 

FINANCIAL PROPOSALS: 

The sealed Financial proposals of all the three contractors submitted along with the Technical 
Proposals were kept in safe custody, in the tender box, under lock and seal by the committee, for 
opening of the same after the results of the Technical evaluation. 

TECHNICAL EVALUATION CRITERIA: 

To qualify in the technical evaluation each bidder is required to score at-least 50% in each of the 
three categories mentioned in the tender document, and score, an overall qualifying points of 
70% or above to pass. Any participating bidder who fail to score at-least 50% in each of the 
three categories mentioned in the tender document, and an overall qualifying points of 70% as 
given above, shall not qualify in the technical evaluation and will be considered FAIL in the 
technical evaluation. 

In accordance to the Evaluation Criteria, any bidder who fail in the technical evaluation shall 
stand discarded from the tendering process and the Financial Proposal of such bidder or bidders 
who fail to qualify in the technical evaluation, shall be returned to the bidder, unopened. 

A copy of opening statement (Minutes of meeting along with attendance sheet of the participants 
and members of the committee) is enclosed at Flag "E". 

TECHNICAL EVALUATION: 

The technical proposals of each of the three participating firms were presented to the members 
of the procurement committee, for the purpose of review and evaluation. Detailed screening was 
carried out to determine: 

1. Preliminary Screening for Mandatory Requirements. 
2. Determination of Responsiveness. 
3. Detailed Technical Evaluation. 
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(1) PRELIMINARY SCREENING 

EXAMINATION OF BIDS AND DETERMINATION OF RESPONSIVENESS 

As a first step, the members determined whether the bidder fulfil all codal requirements of 
eligibility criteria. If any bidder does not fulfil any of these conditions, it shall not be evaluated 
further. 

Once found to be fulfilling the eligibility criteria, as mentioned in sub- clause 26.1, the bids of 
eligible bidders will be evaluated for technical responsiveness as per specification and criteria 
given in the bidding documents. All the bids have been evaluated on the basis of the response of 
individual bidders provided in accordance to the bid documents. EVALUATION OF BIDS: 

Another meeting of the Evaluation Committee for the technical evaluation of the bids was held 
on May 7, 2015, vide KW&SB/DPM/K-4/2015/520, dated: May 4, 2015. . Attendence Sheet, 
attached as Flag "F". 

Technical Evaluation - Mandatory Requirements 

S.No Description M/s 
Shaikh 
Baz Khan 
& 
Brothers 

M/s 	NPI 
Construction 
& 
Engineering 

M/s Haji 
Syed 
Amir 	& 
Brothers 

a.  License 	of 	the 	bidder 	with 	Pakistan 
Engineering Council, valid for the year 2015 
in Category C-3 and above and having 
specialization codes of 
CE-01 & CE-10. 

Yes Yes Yes 

b.  Bid Security as mentioned in Instruction to 
Bidders Clause IB-15. 

Not 
applicable 

Not 
applicable 

Not 
applicable 

c.  Documentary 	evidence 	of the 	year 	of 
establishment of the bidding firm. 

Yes Yes Not 
Provided 

d.  Affidavit on stamp paper of Rs.100/- (duly 
notarize) that the applicant firm is not black 
listed by any procuring Agency, Govt. or 
Semi-Govt.Departments, 	Autonomous 
bodies, international Organization and any 
Cantonment Boards in Pakistan. 

Provided Provided Not 
Provided 

e.  List of any present or past litigation of the 
Bidding Firm with any 
Organization, Govt. Dept. or private concern 
(If "No" write "Nil" and Submit an affidavit 
on 	Stamp 	Paper 	duly 	notarized 	in 	this 
regard). 

Affidavit 
provided 

Affidavit 
provided 

Not 
Provided 

f.  Certificate of Registration with Sind board of 
Revenue. 

Yes Yes Yes 
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EXAMINATION OF BIDS AND DETERMINATION OF RESPONSIVENESS: 

S.No Description M/s 
Shaikh 
Baz Khan 
& 
Brothers 

M/s 	NPI 
Construction 
& 
Engineering 

M/s 	Haji 
Syed Amir 
& 
Brothers 

A. The bidder fulfills all codal requirements of 
eligibility criteria given in the tender notice 
1- Registration with tax authorities 
2- Registration with PEC 
3- Turnover statement 
4- Experience statement 
If the bidder does not fulfill any of these 
conditions, it shall not be evaluated further. 

Yes 
Yes 
Yes 
Yes 

Yes 
Yes 
Yes 
Yes 

Yes 
Yes 
Yes 
Yes 

B. (i) It has been properly signed; 

(ii) It is accompanied by the required bid 
security; 

(iii) It conforms to all the terms, conditions 
and specifications of the bidding documents, 
without material deviation or reservation. 

Yes 

Not 
Applicable 

Yes 

Yes 

Not 
Applicable 

Yes 

No 

Not 
Applicable 

Yes 

A 	bid 	will 	be 	considered 	technically 
responsive if fulfills the above requirements 

RESPONSIVE RESPONSIVE RESPONSIVE 

Preliminary screening, and examination of bids for determination of responsiveness, shows that 
the three submitted bids are responsive, in accordance with the instructions to the tenderers 
contained in the tender documents. 

Therefore, Technical Proposals of the three eligible and responsiveness firms were considered 
for detail evaluation, . Details of Comparative Marks obtained by each firm is given on the next 
page. 
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Summary - Technical Evaluation Report 

KARACHI WATER & SEWERAGE BOARD 

Name of work: Supply & fixing of 
Boundary Pillars and Boundary Walls 

for K-IV Project 

Marks obtained by firms. 

S.No Evaluation Criteria 
Marks 

assigned 
Firm 1/3 
M/s Shaikh 
Baz Khan 
& Brothers 

Firm 2/3 
M/s Haji 
Syed Amir 
& Brothers 

Firm 3/3 
M/s NPI 
Construction & 
Engineering 

(a) Previous Experience 

i 40 20 20 20 
Overall experience of the 
firm with details of works in 
past ten years (10 points for 
each project of Rs. 300 
million or above upto a 
maximum of 04 projects). 

ii 10 10 10 7.5 
Experience of similar nature 
works as prime contractor 
(05 points for each project 
of Rs. 300 million or above, 
in last 10 years upto a 
maximum of 02 such 
projects). 

iii 10 4 4 1 
Regional Experience 
(Karachi & Sindh) during 
the last 5 years (02 point per 
project in last 5 years of Rs. 
200 million or above) 

(b). 20 20 8 10 
Proposed Supply and Fixing 
Schedule, Methodology of 
Execution, Organization 
Chart and Personnel. 

(c) 20 20 20 20 
Documentary evidence of 
Financial Soundness 

TOTAL 100 74 62 58.5 

MINIMUM PASSING MARKS = 70 % PASS FAIL FAIL 
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1) 
Moazzam A 1 	(Member) 

Deputy Secretary - Finance 
Government of Sindh 

Dr.Safia Urooj 
Member 

Assistant Professor 
University of Karachi 

..A 
Syed Tahir Ali (Member) 
Executive Engineer (K-IV) 

Karachi Water Sewerage Board 

Moi' Ahmed 
Member/Secretary 

Deputy Project Manager (K-IV) 
Karachi Water & Sewerage Board 

CONCLUSION : 

Detailed evaluation of the technical proposals, were carried out and the marks obtained by each 
participating firms were reflected on the SPPRA — 2013 format. It was found that firm No 1/3 

1. M/s. Shaikh Baz Khan & Brothers, 

passed the technical evaluation by obtaining 74 marks against the passing requirement of 
70 marks, where as Firm No 2/3 and 3/3 

2. M/s Haji Syed Amir & Brothers. 
3. M/s NPI Construction & Engineering. 

failed to obtain minimum passing marks and therefore stand failed: 

RECOMMENDATION : 

In the light of the detailed evaluation, 
The Procurement Committee recommends with consensus that the following two firms, 

1. M/s NPI Construction & Engineering, and 
2. M/s Haji Syed Amir & Brothers 

failed to qualify in the Technical Evaluation , and therefore, both the two firms stands discarded 
from the tendering process as per evaluation criteria, and therefore, the Financial Proposals of 
both of the above firms, may be returned back to them; unopened. 

While, the firm M/s Shaikh Baz Khan & Brothers passed the Technical Evaluation and found 
eligible, therefore its Financial Proposal, may be opened publicly on the date and time of the 
Financial Bid Opening, in the presence of the committee members and the contractor's 
representative in the best interest of the K-IV project. 

Submitted for approval please. 

Syed 	iser 
Co vener 

Suptd. E:r/PM - (K-IV) 
Karachi Water & Sewerage Boar 
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