KARACHI WATER & SEWERAGE BOARD

OFFICE OF THE PROJECT DIRECTOR - X-IV PROJECT
Block “C”, 9" Mile Karsaz, Sharea Faisal Karachi.

No. P.D/K-IV/IKWSB/2015/ 253-A
. Dated: August 7, 2015
M/s. Shaikh Baz Khan & Brothers,
B-40 (Ground Floor), Block-T,

North Nazimabad,

Karachi

Contract: Supply & Fixing of Boundary Pillars and Walls for K-IV Project.
SUBJECT:- LETTER OF ACCEPTANCE

On behalf of the employer, your financial proposal opened on May 30, 2015 by the procurement
committee constituted under SPPRA Rule 7 & 8 for the contract captioned above at the corrected bid
amount of Rs.397,998,548/- (Rupees Three Hundred and Ninety Seven Million, Nine Hundred and Ninety
Eight Thousand, Five Hundred and Forty Eight, only), is hereby aceepted being the lowest evaluated bid on
Terms & Conditions as elaborated in N.I.T published in Daily Jang dated April 12, 2015 on the basis of which
your technical / financial proposals have been accepted and approved with Terms & Conditions but not
limited to as under:

1) The rate quoted by your firm should be applicable for the completion of the contract and
shall not be subjected to revision. Any escalation as entitled under the contract shall be
applicable.

2) This letter of acceptance over rules, any condition that you have inserted in the technical /
financial proposal, whereas any condition additional and contrary to above shall be
considered null and void.

The performance security on the prescribed SPPRA format may be furnished within 14 days after the
receipt of this letter of acceptance. Performance security shall be for an amount equivalent to five percent
(5%) of the corrected bid price of your financial proposal in Pak Rupee in the form of Pay Order, Demand
Draft or Bank Guarantee from any schedule bank in Pakistan and acceptable to the employer. The
performance security shall remain valid upto 90 days beyond date of completion of contract, to cover the
defects liability period or maintenance period and shall be released after final acceptance by the procuring
agency, which is also mirrored under Particular Condition of Contract — Part-1I clause 4.2 of Biding
Document for the above subjected work contract.

You are requested to confirm the acceptance of Terms & Conditions of this letter by signing /
stamping and returning the acknowledgment.

In accordance with clause 1.B.33 of the General Condition of the contract, you are required to enter
into, and execute a contract agreement for the contract mentioned above. This agreement shall be signed by
the employer and contractor M/s. Shaikh Baz Khan & Brothers.

All correspondence onward shall be carried out through P.D K-IV Project, KW&SB.
Saleem SW

Project Director, K-IV Project
Karachi Water & Sewerage Board

Copy to:
1- Managing Director - KW&SB
2- Project Manager — K-IV Project, KW&SB
3- M/s. Osmani & Company ( Pvt) Ltd.



APPENDIX

t BD-8
; . Appendix-D to Bid
“ BILL OF QUANTITIES
C. Daywork Schedule |
f Sneral

L Reference is made to Sub-Clause 52.4 of the General Conditions of Contract Part-1.

g A

Work shall not be executed on a day work basis except by written order of the Engineer.
Bidders shall enter basic rates for Daywork items in the Schedules, which rates shall
apply to any quantity of Daywork ordered by the Engineer. Nominal quantities have
been indicated against each item of Daywork, and the extended total for Daywork shall
be carried forward to the Bid Price.
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E?.'Daywork Labour
k
2, In calculating payments due to the Contractor for the execution of Daywork, the actual
time of classes of labour directly doing the Daywork ordered by the Engineer and for
which they are competent to perform will be measured excluding meal breaks and rest
5 periods. The time of gangers (charge hands) actually doing work with the gang will also

L be measured but not the time of foreman or other supervisory personnel.

&
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The Contractor shall be entitled to payment in respect of the total time that labour is
employed on Daywork, calculated at the basic rates entered by him in the Schedule of
Daywork Rates for labour together with an additional percentage, payment on basic rates
representing the Contractor’s profit, overheads, etc., as described below:
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2) the basic rates for labour shall cover all direct costs to the Contractor, including
(but not limited to) the amount of wages paid to such labour, transportation time,
overtime, subsistence allowances and any sums paid to or on behalf of such
labour for social benefits in accordance with Pakistan law. The basic rates will be
payable in local currency only; and
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the additional percentage payment to be quoted by the Bidder and applied to costs
incurred under (a) above shall be deemed to cover the Contractor’s profit,
overheads, superintendence, liabilities and insurances and allowances to labour
timekeeping and clerical and office work; the use of consumable stores, water,
lighting and power; the use and repair of stagings, scaffolding, workshops and
stores, portable power tools, manual plant and tools; supervision by the
Contractor’s staff, foremen and other supervisory personnel; and charges
incidental to the foregoing.




Grand Summary - Page 1 of 9

'roject : Greater Karachi Bulk Water Supply Scheme K-IV Phase-l, 260 MGD From Kinjhar Lake to Karachi
Nork @ Supply & Installation of Boundary Pillar & Wall for K-IV Project

- Name of Work Amount

(Rs.)

Bill No. - 1 (Preliminary and General items) <%’lgﬁ

Bilt No. - 2 (Supply & fixing of Boundary Pillars) @

Bill No. - 3 (Supply & fixing of Boundary Wall) (Area-1)

Bill No. - 5 (Construction of Boundary Wall, Columns & Plinth
Beam) (Area-1 & 2)

Bill'No. - 4 (Supply & fixing of Boundary Wall) (Area-2) ‘ %é\

al sum not to be included in the Bid Price for evaluation. For utilization of | 10,000,000

int Rates indicated in the Day work will be utilized. -
TOTAL RS, q 0@‘%

CLIENT




BCQ - Preliminary Items - Page 2 of 9

BILL OF QUANTITIES

o Project : Greater Karachi Bulk Water Supply Scheme K-IV Phase-], 260 MGD From Kinjhar Lake to Karachi
o Work  : Supply & Installation of Boundary Pillar & Wall for K-IV Prgject

Unit Rate

| icul Unit
' Particulars nt In Figure In Words

Preliminary and General ltems Provided One Time

&Il "'apdatory condition vehicles must be brand new, latest model, comprehensively Insured with installed
g facility and registered in the name of Employer.
KW&SB will pay the prices of below items as mentioned in the Client Rates of this BOQ. The paymehnt shall be
bfocessed once the items have been provided and registered in name of the Employer / Client applicable
Contractor will be liable to deliver these items as per Specification - Special Provision and any price variation (+
ar -} shall be assessed by the Contractor and any financial impact shall be considered as incorporated in his
cveraﬂ rates / contract pnce

Construction of 3000 Sft RCC Structure for Site
Ofice comprising deodar wood solid doors,
Buminum  windows, white marble tiles of 1/2"
Ivckness with chemical polish in floors, imported
Eectrical items, sanitary fittings from Sonix / Master
tr equivalent with wash basin & WC of Porta / IFQ
tr equivalent complete Including Air conditioners
k., as per attached drawings, direction & approval
if the Engineer, with and including commercial
£xhen, RCC Underground tank of 3000 gallons
mpacity & Overhead tank of required capacity
wwmplete as per drawings with damp proof cover
T2C} for plinth protection including screeding on
wcf surface of the Site Office as per attached
fFawing. All of 1st class approved specifications
gongwith all allied facilities and utilities as per '
sign provided by Client.

‘emporary site office upto 1,000 sft. will be
¥ovided till construction of above permanent site
¥Fce as per followings;

"y fumished office of minimum 1,000 sft.
gcommodation having sitting arrangement with
wmiture,  Air  conditioners, Fridge as  per
wgiirement & direction of the Engineer,
Zectrification Works with proper lightening & power
onts to be provided as per the approval of the
ingineer, Toilet containing WCs, Wash Basin,
wower tray etc, with all required accessories is to
B provided in the temporary Site Office. The
«ntractor shall maintain this office and all charges
% respects of providing and maintaining not limited
» the utilities like electricity, water supply & ' V«-te_e_cxw}
wwerage, janitorial services, tea making items

te., complete.

D'yota Haace Van - latest year Modef W|th AC
wluding  registration cost +  comprehensive
surance + TJax for Contract duration + All
pplicable Taxes.

Luki Jimny Jeep - latest year Model with AC
dudmg registration cost + comprehensjve

surance + Tax for Contract durati ﬂwm
plicable Taxes. A
A
aramn . -




BOQ - Preliminary ltems - Page 3 of ¢

. . Unit Rate Amount
Particulars Qty. ‘ unit In Figure in Words (Rs.)

2 ?t‘:-a,cc - latest year Model with AL including
“moistration cost + comprehensive Insurance + Tax F—OUJ N‘!\c
Contract duration + All Applicable Taxes. 1 No. 4935 pooP|bac vy L,qBSOm
above vehicles must be brand new, latest _' YwetHouw Y 7 /'—
‘#medel, comprehensively insured, Installed tracking .

7ty The Vehicles are registered in the name of
e, OVET.

B lACCoss0TiesDotallsaspers pacificationEIS PR ALEIoVIE oS R e R
;:fesitop Computers - Ultrathin Core i7 : One bee
3%, De!l or IBM 4 Nos. p izl y e -17‘55,0‘3"/’r
= My So
Frotocopier o Heled il L
- FBCOH MP-2001 SP with Network Printer/ Scanner 2 Nos. m tvelec Tl |
= ) e 7 050,000
| 2| e @3 3000) B\ |6, 0ot
5 o * TV -
E? 2 Nos. \'jl_% 606~ o:gy 56’000(-'-—

! g ;,E T LATPEWRY

i3 i I
;::_?EKON Coolpix or equivalent 4 Nos. @ - ;.{.bg,._m 235\, 000(4
w Camera as per specifications \\v:-\'d % %
3 EOS 60B Lens 18-135 IS with memory card *

£80-32 GB SANDISK with still Camera Bag or

Favalent. 1 Nos.

dcel_ac
B3 S oD 56k Soof

S Tedsoc | 53,000(1

F‘ Gronsand 45 ve,
S, 000/

E* ' Binding Machine 2 Nos.

‘M.'\‘-mu:.u-J \QrQOQ‘J
AS,QS - t
\;:: uloll‘_ OI

et with soft carry case or equivalent wall mounted
Emih 12x8 ft Screen,
- “refiminary and General ltems Provided Per Month

B 21135 0 i R A AR = MR O A 1O
re / A.C / Generator along with Office H v’
sonary for office requirement and furniture for
cted site office and temporary site office.

Ane \ec
: Ui Cavrtal |

Months

r/ Messenger (3 Nos.) 12" Months

Boy (including tea making items) (3 Nos.) 12 Months

= rity Guard (3 Nos.) 12 Months
i

tDrwers for 5 x vehicles (Sr#2,3 &4)

- SR el s R
Foel for 5 x Vehicle (Sr# 2, 3 & 4)
E’; for each wvehicle) to be paid by the
o ctor on monthiy basis. 30,000 Ltrs

5 x Vehicles (Sr # 2, 3 & 4) Maintenance
rharges Rs. 25,000/~ per month (Rs. 5,000/~ per
ig:m for each Vehicle).

kovy L
12 Month (4£0,000/) Cﬁ:‘\ QOQooo/—~-




BOQ - Prelfirminary ftems - Page 4 of 9

Unit Rate Amount
In Figure In Word. {Rs.}

Particulars Qty. Unit

Card pertalrng to mobile telephone use |n '
8 of Prepaid Mobile Cards. 12

R YD AT LD YR E NG DNt ACTOTEOTIMONth 7B AST
g stationery consumable items like pen,
gils, papers, binder cards, plastics, staples, elc.

%
j &
(-
N

Total Amount Bill No.1 Rs. \‘ﬁ&\SQ

In Words

CLIENT




BOQ-Boundary Pillar - Page 5 of 9

BILL OF QUANTITIES

: Greater Karachi Bulk Water"SuppIy Scheme K-V Phase-l, 260 MGD From Kinjhar Lake to Karachi
: Supply & Installation of Boundary Pillar & Wall for K-V Project

Rate Amount
In Words (Rs.)

Particulars Qty. Unit

In Figure

37y & fixing of Boundary Pillars

ement of pre-feb Boundary Pillars as per Tosg ve tbeay

ed drawings and specifications Eg Severdsy 4 OSLLO)-S —~ !
[N 3
e i

Gion of Pre-feb Boundary Pillars as per FE; R LJ
\. o

powed drawings and specifications 3,087 ) Nos. @ 0 Hondied ‘D\%NNOO{
~ Total Amount Bill No.2 Rs. L\Q\ 18\5 EQS

r--—r

N ~ \ -l‘.l. --\ » n ...l

In Words

§ A
%/ CLIENT




BOQ-Boundary Wall (Area-1) - Paga 6 of 9

BILL OF QUANTITIES

'Project : Greater Karachi Bulk Water Supply Scheme K-1V Phase-!, 260 MGD From Kinjhar Lake to Karachi

’ M Work : Supply & Installation of Boundary Pillar & Wall for K-IV Project ‘]
o :
2 . . Rate ‘ Amount

- ~ Particulars Q. | Unit I igure | In Words (Rs.) -

L + L 4 50 g

wocurement of Pre-feb Boundary Wall Calumns as rH’,. . #
r approved drawings and specifications LY e A

1833 | Nos. we Wundied 35 1 %-}55

‘G:ua’a
alation of Pre-feb Boundary Walls Columns as J&\
W approved drawings and specifications Muee tou —
1,833 | Nos. NPT 585), 606/~
curement of Pre-feb Boundary Wall Panels as

approved drawings and specifications 2,035 Nos. ( L":lh “"c' 67:50762
u_g _G

waliation of Pre-feb Boundary Walls Panels as
ar approved drawings and specifications 2035 | Nos. P E:\NH sy 0G4 7
(VX1 /7

Total Amount Bill No.3 Rs. 3\&0 l Qf

Qend

CLIENT




BOQ-Boundary Wall (Area-2) - Page 7 of 9

BILL OF QUANTITIES

Project ; Greater Karachi Bulk Water Supply Scheme K-V Phase-l, 260 MGD From Kinjhar Lake to Karachi
F : Supply & Installation of Boundary Pillar & Wall for K-1\V Project

Particuiars

2pply & fixing of Boundary Wall {Area - 2)
rement of Pre-feb Boundary Wall Columns as
- Jper approved drawings and specifications

ation of Pre-feb Boundary Walls Columns as
approved drawings and specifications

ement of Pre-feb Boundary Wall Panels as
approved drawings and specifications

alation of Pre-feb Boundary Walls Panels as

approved drawings and specifications

Qty.

1,889

1,889

Unit

Nos,

Nos.

Amount
(Rs.}

Rate

in Figure In Words

Ow'“\ms.

“é 3‘5‘}&4 +HOSG FHO r_'.
\\M cr.-_-'fe\ou

3446 \oo]-
Sy Tves
S TR -

AT WYY

G s

33 Koof~

Total Amount Bill No.4 Rs.

Bt 2

——

. . \
\f_ LA \ AUCoangy MY Fryiee e, WP
In Words '

<;é’_\cuem

NRVAY

1 L ey b P L i R i e B A

s g s

i 4 b e v o it pa e L e

i il Lo




BOQ-Const. Boundary wall-1 & 2 -Page 8 of &

BILL OF QUANTITIES

 Work

¥ Proiect | Greater Karachi Buik ¥Water Supply Scheme K-V Phase-l, 260 MGD From Kinjhar Lake to Karachi
: Supply & Installation of Boundary Pillar & Wall for K-IV Project

Amount

Particulars

~cnstruction of Boundary Wall (Area 1 & 2)
Cement Concrete In contact with earth to be carried

with S.R. Cement
lace steel formwork is to be used in all the ltems of

c

Ewcavation for foundation, trenches; drains and
er structure works In all kinds of soil {including
st not limited to ordinary soil, gravel, morum, etc.
®t excluding rock) and backfilling the suitable
ated material in foundation, plinth, under floor,
ing breaking clods, watering, consolidation by
ing in layers not exceeding 9 inches (225mm)
dmpacted, dressing and disposal of unsuitable
is excavated stuff to designated area directed
the Engineer, including all lead and lift.

k\«ation for foundation, trenches, drains and
giher structure works in all kinds of rocks including
d rocks by manual or any other mechanical
ans including, stacking of matenals along side of
ch, using suitable materials for backfilling In
dation, trenches, dressing, watering,
: solidation by ramming in layers not exceeding 9

ehes (225mm)  compacted, and disposal of
s excavated stuff to designated area directed
e Engineer, including all lead and lift.

&ding and laying of CC 1:4:8 using crushed or
) stone graded as specified. (Minimum
onpressive cylindrical strength 1000 psi. @ 28
¥S)
Ading and laying of CC Type 'C’ using crushed
rbroken stone as specified in walls, sills, copings,
Mnnels, drains, steps, string courses, corbels,
caps, hinge stone, bed plates etc, incl from
and fair faces o exposed surfaces. (minimum
pressive cylindrical strength 2000 Psi @ 28

).

|- Providing and Laying Reinforced Cement Concrete,
ir faced i/c erection and removal of form work as

cified but excluding the cost of reinforcement
%ich is to be paid separately, in beams
. !Sectic)n with and including proper vigrating\a

curing etc complete as per drawing & spedfica
 {Minimum Compressive gylipdrical strefgt

il

; N
psi @ 28 days but not | N
)

(X
¥/

or Foundation
or Plinth Beams.
or Colurmnn,
’7 éf

aty.

37,480

14,992

3,122

24,537

Rate

Unit

Cit.

Cit.

Cft.

7,220

In Figure In Words

W AN

{Rs.}

9‘73'1_' 000‘1

i

2400y

}-

\$HHSo|-




BOQ-Const. Boundary wall-1 & 2 - Page 9 of 9

. ' . ~ Rate Amount
Particulars Qty. Unit In Figure In Words (Rs.)
wing and laying uncoursgd rubble masonry in
t mortar 1.4 in foundation, plinth as
as per drawtngs & specifications -
ekuding scaffolding, curing etc. complete. o U \‘*\\\-‘D""‘D
3683 | CHt gSedty [13],0loft
and fix , RCC pipe 230mm bore, laid &
@ ted with spigot socket or collars, as specified \ue—“«oufjﬁ
gt shown In the drawings. 492 . | Rit ‘2.2)\0 seethy \\3 &,S)C) /_—
ading & fixing 4" Dia uPVC Pipe class "B" Pipe ‘
W Drain Sleeves / Outlet RCC Plinth Beam/Wall,
specified and shown in the drawings. j
‘ 6736 | Rft 2 \\wi‘iﬁsl%ﬁ()o'l_
8
mppty and fix bars round, using deformed bars K
Xarade-60, incl cutting, bending, binding, wastage &
wch over laps not shown on drawings and placing
purdorcement in position on M.S or CC Precast
R24 chairs of required crushing strength. . 5\«_\\.‘,.‘__&«9
146,163 Kg. &g\-h{a [ a“l’ 365) (S_Q
wding & laying Stone Rip Rap as per drawings,
cifications and approval of the Engineer. ' Toso MJ ~
2401 { Cft. qﬁﬂ‘,_a:)hm 6@\,15 -
iding & applying two coats of special industrial
en (60/70 grade) at the rate of 1.0 Kg/Sgm.
coat, complete as per drawings, specification &
ction of the Engineer. . \
36,666 | Sit. @P’ k\\\bﬁ Ve 3\*9*5; )-?O(r
Pwe ding and Laying plum cement concrete Ratio
(6, fair faced i/c erection and removal of form
as specified, in foundation of any thickness ]
of any height with and including curing etc Kﬁ;&“\)u‘l{p
mplete as per drawing & specification. 1 ‘v.sﬁ \ |
623 Cft. %Q E 3&2, ’0!

-
Total Amount Bill No.5 Rs.

N

In Words

00y G P D Nug

Hfhsg:ﬁg——

YRY

CLIENT




Office: B-40, {Ground Floor), Block " T"
North Mazimabad, Karachi, Pakistan -

BAZ KHAN & BROTHERS

CIVIL ENGINEERS & CONTRACTORS

Our Ref:  SBK: KW&SB/K-IV ProjectLir: 08-20153448

Dated: August 31% 2015

The Project Director (K-1V}
KW&SB, 9" Mile Karsaz,
Shahrah-e~Fa'sal
Karachi.

Tel. No ; (+92-21) 6631001
Tel. No: (+92-21) 6624788
Fax No : {+92-21) 6624748
E-mail : shk@cyber.net.pk

P.D. (KAV) K.W.&S. i
Dairy No:. 885,

Contract: — Supply & Fixing of Boundary Pillars & Wails for K-1V Project

Subject: — Submission of Contract Agreement
Ref: No KW&SB/E.E/K-1V/I2015/002 dated; August 25, 2015
Dear Sir,

With reference to the above refzerred communication on the subject
~otac abeove we are hereby submitting Contract Agreement document
afler affixing stamp Special Adhesive Stamos cf the amount as prescnibed

Governinent ruies.

We are also enclosing special power of attorney of Mr. Saleem

Anmed for signing the Contracl Agreement.

Thanking You,
For and on behalf of

M/s SHAIKH BAZ KHAN & BRCTHERS

f
x
M. S AYl :ﬂ/
Manager
Encl:-

~ Contract Agreement Page No.1to 11

~ Spegial Power of Aftormey

Copy to:-
1} Project Manager {(K-1V Project)

2) M/s CCL (Pvt) Ltd

KWSSEB
Consultant
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PUCPOSE ereeresiecesresmrrsr e B " Livil Engineers & Contraclors
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SUPPLY & FIXING OF BOUNDARY PILLARS & WALLS
FOR K~V PROJECT

CONTRACT AGREEMENT

THIS CONTRACT AGREEMENT (hereinafter called the "Agreement”) made on the 31 day
of AUC;!QST' 2015, between Managing Director, Karachi Water & Sewerage Board,
Karachi Ground Floor, Block “D” 9" Mile Karsaz, Sharah-e-Faisal - Karachi (hereafter called the
“Procuring Agency”) of the one part and M/s Shaikh Baz Khan & Brothers, B-40, Ground Floor,
Block “T", North Nazimabad, Karachi (hereafter called the “Contractor”) of the other part.
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WHEREAS the Procuring Agency is desirous that certain Works, viz. Supply & Fixing of
Boundary Pillars: & YValls for K -1V Project by Letter of Acceptance Ref # P.D/K-IVIKWSE/2015/
253-A Dated August 7 20155 Qnd has accepted the Bid for the sum of PK. Rs. 397,998,548/~
(Rupees Three Hundred andE ghnety Seven Million, Nine Hundred and Ninety Eight Thousand,
Five Hundred and Forty EJghtéOniy) should be executed by the Contractor and has accepted a
Bid by-the Contractor for theexecution and completion of such Works and the remedying of any

defects therem gh/

Tw
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NOW thts Agreement wutnesse;h;as follows:;
L
1. In Ihis. @gpeem m‘ fords and expressions shall have the same meanings as are
respet  '_ éss;g*ned to them in the Conditions of Contract hereinafter referred to.

e
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Erest s
MUHAMMAD MUSLIM STAM
[3C Ne. ﬁ?éssl) No £, n.C Central Karachi.
S5.NO LY et ireirrs, Dated

Tssued To With Address . ....covevenns _ L

. . '-'{\_'
Through with Address \ SHAIKH.B_AZ KHAN & BHUTI’féﬁSf,{*r R f
PUCPOSE ....ovierinererrnisrmicvarae Civil Engineers & Contiactors”. S5
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2. The “foIIowing_"'docuhﬁen w%jter incorporating addenda/clarification as agreed, if any,
except thgse parts relatiigto Instructions to Bidder shall be deemed to form and be read

and con‘stﬁﬂ_’e‘%ﬁﬁfﬁéﬁjﬁﬂhis Agreement, viz.:
B
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a) The Contract Agreement; .

b) The Letter of Acceptance o
Ref # P,D/K- IV/KWSB/2015/253-A Dated August 7, 2015 ,
c) The Cqmpleted Form of Bid;
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d) Spépiﬁcation — Special Pro;\?fsion
e)  Special Stipulations (Appendix-A to Bid)
f) TheParticular Conditions:éf Contract — Part II;
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e
k) The Price Bill of Quantltlesi(Appendlx D to Bid)
) Performance Bank GuaTantee # 150084PER00004 Dated August 13, 2015 for Rs. 5% of
Contract value i.e. PKR’ *20 000,000/ (Twenty Million Only) expired on November 12, 2017
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3. In.consideration of the payments to be made by the Procuring Agency to the Contractor
as hereinafter mentioned: the Contractor hereby covenants with the Procuring Agency to
execute and complete- tpe Works and remedy defects therein conformity and in all

respects w:th the prowsfons of the Contract.
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4. The Procuring Agency hereby. covenants to pay the Contractor, in consideration of the
execution and completion of tl;té Works as per provisions of the Contract, the Contract
Price or such other sum as m'afﬁbecome payable under the provisions of the Contract at
the times and in the manner p(géscribed by the Contract.

IN WITNESS WHEREOF the pafr;t-i:e’:f:-hereto have caused this Agreement to be executed on the
day, month and yearé_fi,[gt_beforé;,wr:tten in accordance with their respective laws. (/l(/
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Signature of the Contractor
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SALEEM AHMED
PROJECT AOORDINATR {K-1v)
o

M/s Shaikh Baz Khan & Brothers
(Seal)
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MANMNANEL

------- . SHAIKH BAZ KHAN & BROTHERS

Civii Engineers & Contraclers

Signature of Procuring Agency

e

Vd 4 -
Managing/Director - 51} byl 2018
Karacfg:zwater & Sewerage Board

(Seal) -M,
Withess:—1

Tl

Mr. Saleem Siddiqui
Project Director (K-I1V Project)
Karachi Water & Sewerage Board

Witness:-2

. 'yer Qaiser Ali
PrOJect anager (E/M), (K=IV Project)
Karachi MWater & Sewerage Board



TO WHOM IT MAY CONCERN

In compliance of Rule-48 of SPPRA 2010 (Amended in 2013), this is to certify that the
Contract “Supply and Fixing of Boundary Pillars and Walls for K-IV Project” was
published in the Leading News Papers on 12 April, 2015. The last date for opening of Tender

was 29 April, 2015.

Thirteen tender documents were sold. Three firms participated.

On 29-4-2015 the technical proposal were opened.

Out of these three firms, two firms failed to qualify in the Technical Evaluation where as the
third firm M/s. Shaikh Baz Khan & Brothers qualified in the technical evaluation and found
eligible. Thus the bid of M/s. Shaikh Baz Khan (single bidder) and qualified for opening of
financial bid was opened publicly on 30-5-2015 in presence of the committee members and the
contractor’s representative in line to SPPRA Rule-48. However, the rates have been verified and

found as per market rates / engineer’s estimate

44/ 'L azzam
v
Syed Tahir Ali (Member) Mo, AliMarri (Member)
Executive Engineer (K-IV) Deputy Secretary - Finance
Karachi Water & Sewerage Board Government of Sindh
Moint Ahmed Dr.Safia Urooj
Member/Secretary Member
Deputy Project Manager (K-1V) Assistant Professor

Karachi Water & Sewerage Board University of Karachi

Karachi Water & Sewerage Board



(i)

TECHNICAL EVALUATION SHEET, FIRM 1/3 - M/S. SHAIKH BAZ KHAN & BROTHERS

PART - a,
PREVIOUS EXPERIENCE (Max. Point - 40)
1 2 3
Contract Package-1, Contract Package-3, Contract
Contract WSS-1 WSS-3 Repair of damage
Name of Work | Replacement of balance sections of GKBWS conduit -
portion (3.6 Km) of old Dhabeji
Dhabeji PRCC rising main
Employer/Client KW&SB KW&SB
Amount (Rs.) 351,882,211 477,257,567
Date of Start, 11-3-2008 25-6-2008
Date of 31-12-2011 30-1-2011
Completion
Work Order
enclosed (Y/N) (Y) (Y)
Completion
enclosed (Y/N) (Y) (Y)
Marks Obtained 10 10
MARKS OBTAINED 20/40

(i) EXPERIENCE OF SIMILAR NATURE WORKS (Max. Point - 10)

1 2
Contract Package-1, Contract Contract Package-3, Contract
WSS-1 Replacement of balance WSS-3 Repair of damage
Name of Work portion (3.6 Km) of old Dhabeji sections of GKBWS conduit
PRCC rising main with steel main Dhabeji
of 1800 mm (727 dia)
Employer/Client KW&SB KW&SB
Amount (Rs.) 351,882,211 477,257,567
Date of Start. 11-3-2008 25-6-2008
Date of 31-12-2011 30-1-2011
Completion
Work Order
enclosed (Y/N) (Y) (Y)
Completion
enclosed (Y/N) (Y) (Y)
Marks
Obtained 5 S
MARKS OBTAINED
IN THIS SECTION 10/10

D W




TECHNICAL EVALUATIONSHEET- M/S. SHAIKHBAZ KHAN & BROTH

[ERS

. (IlI) REGIONAL EXPERIENCE (KARACHI & SINDH) (Max. Point -10)
1 2 3 |4 5
Contract Package-1, Contract Package-3,
Contract WSS-1 Contract WSS-3 Repair
Replacement of balance of damage sections of
Name of Work portion (3.6 Km) of old | GKBWS conduit Dhabeji
Dhabeji PRCC rising - - B
main with steel main of
1800 mm (72" dia)
Employer/Client KW&SB KW&SB
Amount (Rs.) 351,882,211 477,257,567
Date of Start. 11-3-2008 25-6-2008
Date of
Completion 31-12-2011 30-1-2011
Work Order
enclosed (Y/N) (Y) (Y)
Completion
enclosed (Y/N) (Y) (Y)
Marks Obtained 2 2
MARKS
OBTAINED 4/10
SUMMARY OF PART -Q
PART -2 MARKS OBTAINED
(1) PREVIOUS EXPERIENCE 20/40
(ii) EXPERIENCE OF SIMILAR 10/10
NATURE WORKS
(i) REGIONAL EXPERIENCE 4/10
(KARACHI & SIN DH)
TOTAL OF PART - A 34/60
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M/S. SHATIKHBAZ KHAN & BROTHERS

TECHNICAL EVALUATIONSHEET-

PART -b

Proposed Supply and Fixing Schedule, Methodology of Execution,

Organization Chart and Personnel.
(Max. Point 20)

S.Nr. | Description Unit Max. |Obtained
Marks | Marks

1 Proposed detailed supply and fixing
Schedule (inter-relating all the sub-

heads of the works) Primavera Yes 6 6
Schedule- ITI/PERT

=
2
o

Methodology Execution Yes

w

Organization Chart Yes 2 2

=

Personnel

(i) Proposed Project Manager — Professional
Engineer registered BE (Civil) in PEC with at
least 15 years overall experience and 10 years
experience in related works of integrated
infrastructure development

(detailed CV along with PEC registration, to
be submitted) (Max Points 02)

-} BE (Civil) registered with PEC 15 years Yes 2 2
overall experience and 10 years related
experience. (Max. Point 02)

{1 BE (Civil) registered with PEC 10 years
overall experience and 5 years related
experience. (Max. Point 01)

(ii) Employed Engineers with at-least 05
years of experience with their qualification
with documentary proof and PEC

Registration Number Yes 2 2
(01 Point for each Engineer Max 02 points)

5 Machinery/EquipmentList of machinery
and equipment with the documentary
proof of ownership.

Jack Hammer(01 Point for each)

* Excavator (01 Point for each)
e  Dumper (01 point)

® Loader (01 Point)

2Nr.
2Nr.
INr.
INr.

—— N
—— N b

Marks Obtained In Part—b 20 20




PART - (¢)

PY Documentary evidence of Financial Soundness (Max. Point 20)
S.Nr. Description Unit | Max. | Obtained
Mark | Marks
s
1 Comprehensive Audited Reports from Yes 3 3

Chartered Accountant of the firm for last
03 years. (01 Point for each year)

2 Banker’s Certificate of financial Yes 1 1

soundness issued in last 12 months.

3 Bank Statement for last 12 months Yes 1 1
4 Average Annual Turnover of last 05 years
(To be ascertained from Audited Reports or
Income Tax return dully accepted by CBR).
.  Less than Rs. 100 M(Max. Point 0)
II. Rs. 100 M to Rs.150 M(Max. Point 05)
III. Rs. 150 M to Rs. 200 M (Max. Point 10)
IV. Rs.200M & above  (Max. Point 15) | Yes 15 15
Marks Obtained In 20 20
Part - C
TOTAL MARKS OBTAINED
BY FIRM 1/3, M/S, SHAIKHBAZ KHAN & BROTHERS
MARKS
OBTAINED
(i) PART - a 34/60
(ii) |PART-b 20/20
(iii) |PART-c 20/20
TOTAL 74/100

\ /W/ .
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'ECHNICAL EVALUATION

SHEET, FIRM2/3,

M/S HAJI S}

YED AMIR & BROTHERS

PART - a,
(i)  PREVIOUS EXPERIENCE (Max. Points — 40)
1 2 3 4
Internal Development Internal Development
Name of Work | work of Block-11 work of Block-2 (Road, — i
(Road, water supply and | water  supply and
sewerage at Benazir sewerage at Benazir
Town Hyderabad Town Hyderabad
Employer/Client EE (D&M) EE (PC-11)
SMBBT SMBBT
Amount (Rs.) 326.45 Million 362.28 Million
Date of Start. 17-1-2013
6-2-2013
Date of
Completion 30-7-2014 24-7-2014
Work Order
enclosed (Y/N) (Y) (Y)
Completion
enclosed (Y/N) (Y) (Y)
Marks Obtained 10 10
MARKS 20/40
OBTAINED

(ii )EXPERIENCE OF SIMILAR NATURE WORKS

(Max. Points - 10)

1 2
Name of Work | Internal Development work of Internal  Development work of
Block-11 (Road, water supply and Block-2 (Road, water supply and
sewerage at Benazir Town Hyderabad | sewerage at  Benazir Town
Hyderabad
Employer/Client EE (D&M) EE (PC-II)
SMBBT SMBBT
Amount (Rs.) 326.45 Million 362.28 Million
Date of Start. 17-1-2013
6-2-2013
Date of
Completion 30-7-2014 24-7-2014
Work Order
enclosed (Y/N) (Y) (Y)
Completion
enclosed (Y/N) (Y) (Y)
Marks
Obtained 5 5
MARKS OBTAINED
10/10

2® v




FIRM 2/3, M/S HAJI SYED AMIR & BROTHERS

TECHNICAL

EVALUATION SHEET; =

(ITI) REGIONAL EXPERIENCE (KARACHI & SINDH)
(Max. Points — 10

1 2 3 |4
Internal Development work
of Block-11 (Road, water | Internal Development work . -
supply and sewerage at of Block-2 (Road, water
Name of Work | Benazir Town Hyderabad | supply and sewerage at
Benazir Town Hyderabad
Employer/Client EE (D&M) EE (PC-II)
SMBBT SMBBT
Amount (Rs.) 326.45 Million 362.28 Million
Date of Start. 17-1-2013 6-2-2013
Date of
Completion 30-7-2014 24-T-2014
Work Order
enclosed (Y/N) (Y) (Y)
Completion
enclosed (Y/N) (Y) (Y)
Marks Obtained 2 2
MARKS
OBTAINED 4/10
SUMMARY OF PART-Q
PART -a MARKS OBTAINED
(i) PREVIOUS EXPERIENCE 20/40
(i) EXPERIENCE OF SIMILAR 10/10
NATURE WORKS
(iii) |REGIONAL EXPERIENCE 4/10
(KARACHI & SINDH)
TOTAL OF PART - A 34/60




‘M/S. HAJI SYED AMIR & BROTHERS

FIRM 2/3,

TECHNICAL EVALUATION SHEET.

PART - b

Proposed Supply and Fixing Schedule, Methodology of Execution,

Organization Chart and Personnel.
(Max. Point 20)

S.Nr. | Description Unit Max. | Obtained
Marks | Marks

1 Proposed detailed supply and

fixing Schedule (inter-relating all the
sub-heads of the works) Primavera Wrong 6 0
Schedule- III/PERT

2 Methodology Execution Not 2 0
Provided

w

Organization Chart Wrong 2 0

=

Personnel

(i) Proposed Project Manager —
Professional Engineer registered BE (Civil)
in PEC with at least 15 years overall
experience and 10 years

experience in related works of integrated
infrastructure development

(detailed CV along with PEC registration,
to be submitted) (Max Points 02)

I BE (Civil) registered with PEC 15 years Yes 2 2
overall experience and 10 years related
experience. (Max. Point 02)

L1 BE (Civil) registered with PEC 10 years
overall experience and 5 years related
experience. (Max. Point 01)

(ii) Employed Engineers with at-least 05
years of experience with their qualification
with documentary proof and PEC

Registration Number Yes 2 2
(01 Point for each Engineer Max 02 points)

Machinery/EquipmentList of machinery
5 and equipment with the documentary
proof of ownership.

e Jack Hammer(01 Point for each)

e Excavator (01 Point for each)

e  Dumper (01 point)

e [oader (01 Point)

2Nr.
INr.
INr.

- NN
—_—e— D

Marks Obtained In Part —b 20 8
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PART - (¢)

Documentary evidence of Financial Soundness (Max. Point 20)
S.Nr. Description Unit | Max. | Obtained
Marks | Marks
1 Comprehensive Audited Reports from Yes 3 3
Chartered Accountant of the firm for last
03 years. (01 Point for each year)
2 Banker’s Certificate of financial Yes 1 1
soundness issued in last 12 months.
3 Bank Statement for last 12 months Yes 1 1
4 Average Annual Turnover of last 05 years
(To be ascertained from Audited Reports or
Income Tax return dully accepted by CBR).
I.  Less than Rs. 100 M(Max. Point 0)
I[I.  Rs. 100 M to Rs.150 M(Max. Point 05)
III.  Rs. 150 M to Rs. 200 M (Max. Point 10)
IV. Rs.200M & above  (Max. Point 15) | Yes 15 15
Marks Obtained In 20 20
Part - C
TOTAL MARKS OBTAINED
BY FIRM 3/3, M/S HAJI SYED AMIR & BROTHERS
MARKS
OBTAINED
(1) PART - a 34/60
(ii) PART - b 8/20
(iii ) PART - ¢ 20/20
TOTAL 62/100




Ly

PREVIOUS EXPERIENCE

(Max. Point - 40)

1 2 3 4
HDP - 020
Drainage & | Construction of | Rehabilitation of
Name of Work | Sewerage works at | Zhob Mir Ali Khail | existing head reach P/S _
District Sherani Road (91 Km) & pipeline to lagoons &
Hala Naka & Preetabad-
Employer/Client EE-B&R Chairman Project Director
District Sherani Baluchistan Dev. HDP
Authority
Amount (Rs.) 644 . 038 Million | 1908.164 Million 383.990 Million
Date of Start. 8-11-2112 27-6-2011 22-6-2006
Date of 17-9-14 Not Not
Completion Found Found
Work Order
enclosed (Y/N) (Y) (Y) (Y)
Completion
enclosed (Y/N) (Y) (N) (N)
Marks Obtained 10 5 5
MARKS 20/40
OBTAINED

(1i ) EXPERIENCE OF SIMILAR NATURE WORKS

(Max. Point - 10)

1 2
Name of Work | Drainage & Sewerage works at | Construction of Zhob Mir Ali Khail
District Sherani Road (91 Km)
Employer/Client EE-B &R Chairman
District Sherani Baluchistan Dev. Authority
Amount (Rs.) 644 . 038 Million 1908.164 Million
Date of Start, 8-11-2012 27-6-2011
Date of 17-9-14 Not
Completion Found
Work Order
enclosed (Y/N) (Y) (Y)
Completion
enclosed (Y/N) (Y) (N)
Marks
Obtained 5 2.5
MARKS OBTAINED
7.5/10
- " : J/’
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TECHNICAL EVALUATION SHEET

FIRM No 3/3, M/S. NPI CONSTRUCTION & ENGINE! FRING

(iii) REGIONAL EXPERIENCE (KARACHI & SINDH)

(Max. Points - 10)

1 2 3 |4 5
HDP - 020
Rehabilitation of existing - s e | s
Name of Work ?oe?:gl::;: &WSH:ILaPIlJP:li;n;a
Preetabad-
Employer/Client Project Director
HDP
Amount (Rs.) 383.990 Million
Date of Start. 22-6-2006
Date of Not
Completion Found
Work Order
enclosed (Y/N) (Y)
Completion
enclosed (Y/N) (N)
Marks Obtained 1
MARKS
OBTAINED 1/10
SUMMARY OF PART-Qa4
PART -a MARKS OBTAINED
(1) PREVIOUS EXPERIENCE 20/40
(ii) EXPERIENCE OF SIMILAR 7.5/10
NATURE WORKS
(iii) REGIONAL EXPERIENCE 1/10
(KARACHI & SINDH)
TOTAL OF PART - A 28.5/60

R




PART -b

Proposed Supply and Fixing Schedule, Methodology of Execution,
Organization Chart and Personnel.

)N & ENGI

NEERING

(Max. Point 20)

S.Nr.

Description

Unit

Max.
Marks

Obtained
Marks

Proposed detailed supply and fixing
Schedule (inter-relating all the sub-
heads of the works) Primavera
Schedule- III/PERT

Wrong
submi
ssion

(3]

Methodology Execution

YES

(3]

[SF]

w

Organization Chart

Invalid

e

Personnel

(i) Proposed Project Manager — Professional
Engineer registered BE (Civil) in PEC with at
least 15 years overall experience and 10 years
experience in related works of integrated
infrastructure development

(detailed CV along with PEC registration, to
be submitted) (Max Points 02)

(1 BE (Civil) registered with PEC 15 years
overall experience and 10 years related
experience. (Max. Point 02)

[1 BE (Civil) registered with PEC 10 years
overall experience and 5 years related
experience. (Max. Point 01)

Yes

(ii) Employed Engineers with at-least 05
years of experience with their qualification
with documentary proof and PEC
Registration Number

(01 Point for each Engineer Max 02 points)

Yes

Machinery/EquipmentList of machinery
and equipment with the documentary
proof of ownership.

e Jack Hammer(01 Point for each)

e Excavator (01 Point for each)

e Dumper (01 point)

® Loader (01 Point)

2Nr.
INr.
INr.

— N

—— D

Marks Obtained In Part—->b

20
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¢ ENGINEERING

PART - (¢)
Documentary evidence of Financial Soundness (Max. Point 20)
S.Nr. Description Unit | Max. | Obtained
Marks Marks
1 Comprehensive Audited Reports from Yes 3 3
Chartered Accountant of the firm for last
03 years. (01 Point for each year)
2 Banker’s Certificate of financial Yes 1 1
soundness issued in last 12 months.
3 Bank Statement for last 12 months Yes 1 1
4 Average Annual Turnover of last 05 years
(To be ascertained from Audited Reports or
Income Tax return dully accepted by CBR).
I.  Lessthan Rs. 100 M(Max. Point 0)
II. Rs. 100 M to Rs.150 M(Max. Point 05)
III. Rs. 150 M to Rs. 200 M (Max. Point 10)
IV. Rs.200M & above (Max. Point 15) | Yes 15 15
Marks Obtained In Part-C 20 20
TOTAL MARKS OBTAINED
BY FIRM 3/3, M/S. NPI CONSTRUCTION & ENGINEERING
MARKS
OBTAINED
(1) PART - a 28.5/60
(i) PART -b 10/20
(iii) PART - ¢ 20/20
TOTAL 58.5/100
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KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE DEPUTY PROJECT MANAGER (K-IV) PROJECT
Block “C”, 9™ Mile Karsaz, Sharea Faisal, Karachi.

No. KW&SB/Secy/K-1V/2015/523.
Dated: May 27, 2015.

NOTICE OF MEETING

Project: Greater Karachi Water Supply Scheme, Phase-I, 260 MGD, K-IV Project

Contract: Supply & Fixing of Boundary Pillars and Walls for K-IV Project.

Subject: Opening of Financial Proposals.

Please be informed that the opening of Financial Proposal of the qualified Firms / Firm is
scheduled to be held on Saturday, 30" May, 2015 at 11.30 AM at the Office of P.D. (K-IV)
Project, Block-C, 9" Mile Karsaz.

All Members are requested to make it convenient to attend the meeting on the above
mentioned venue, date and time. %

%/

Jf
M
( Mg(n Ahmed )
Secretary Evaluation Committee
Karachi Water & Sewerage Board

Copy to:

1. Syed Qaiser Ali, Project Manager (K-IV), KW&SB. (Convener)

2. Mr.Moazzam Ali Mari, Deputy Secretary (Finance) Deptt. GOS. (Member)
3. Dr. Safia Urooj, Assistant Professor (University of Karachi) (Member)

4. Mr. Tahir Ali, Executive Engineer (K-IV), KW&SB (Member)

5. Col. (R) Ajmal Rasheed, Executive Director, M/s. OCL /i

\ 4
¥ e 11 \
! o B

C.C. to Project Director, K-IV,



GREATER KARACHI BULK WATER SUPPLY SCHEME FOR K-1V
PROJECT 260 MGD, PHASE-I

CONTRACT: -

SUPPLY & FIXING OF BOUNDARY PILLARS &

WALLS FOR K-1V PROJECT.

Attendance Sheet
Opening of Financial Proposal (30" May 2015 At 11.30 A.M)

Dcsigﬁhtion 1

Cell #

_{ Signature 1

Standing Procurement Committee

S.# Name
! Mom Ahvwed Scu\éz;?
P | Macggm N ey Tekby S
3 : -
{Dr- _(axlm v RSl R
4 TM.H( MI g{;

(%ﬁrﬂ A

M/S Osmani & Company

/’fé) AL M ﬁzxﬂ*w

2
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Private Company
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M/S Shaikh Baz Khan& Brothers
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SUBJECT: -

vi)

KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE PROJECT DIRECTOR K-IV PROJECT \

Block “C" 9" Mile Karsaz Share Faisal Karachi

No. P.D-/K-IV/IKW&SB/2015/74
Dated: March 5™, 2015

GREATER KARACHI BULK WATER SUPPLY SCHEME K-1V PROJECT

CONSTITUTION OF STANDING PROCUREMENT COMMITTEE
FOR K-1V PROJECT.

In compliance to Sindh PPRA Regulation 2013 the following Standing
Procurement Committee are hereby constituted for Greater Karachi Bulk
Water Supply Scheme K-IV Project,

Sr.# | Name of Officials Designation Status

1 Syed Qaiser Ali PM (E&M) K-1V Convener

2 Moazam Ali Mari | Dy:Secretary Member
(Finance)Dptt: GOS

3 Dr.Safia Urooj Asisstant Prof.University Member
of Karachi

4 Moin Ahmed DPM (Civil) K-V Member / Secretary

5 Tahir Ali E.E(Civil) K-IV Member

Functions of Procurement Committee - Clause 3.2

The standing procurement committee shall perform the following functions:

Select the most appropriate method of procurement from one of the
procurement methods specified in the rules considering the nature of
procurement. Approval of procurement method shall be obtained from the
Departmental Procurement Committee / Head of Department / Project
Director / or Officer to whom powers are delegated;

Preparing pre-qualification / bidding documents;
Nil
Preparing invitation of bids / pre-qualification notice;

Short listing of contractors / firms responding to the pre-qualification notice,
where applicable, in accordance with the criteria set forth in the notice or in
the bidding document;

Evaluation of bids and quotations including technical qualification and
financial proposals if any, according to the selection method and evaluation
criteria, mentioned in the notice inviting bids notice for pre-qualification or

bidding document;

(4



vii)  Finalization and recommendation of successful bidder;

viii) Perform any other function ancillary and incidental to the above, for the
example it may;

a) Cancel the bidding process at any time prior to the acceptance of a bid or
proposal; (Rule 25)

b) Upon request by any of the bidders, communicate to such bidder, grounds for
. the cancellation of bidding process, but is not required to justify such grounds;
| (Rule 25)

| ¢) Recommend to the competent authority for inviting afresh tenders in case an
infirmity has surfaced in the bidding documents. (Rule 26)

This issues with the approval of Competent Authority.

. %

Saleem Siddiqui
Project Director (K-IV Project)
Karachi Water & Sewerage Board
Cell #0300-2573008

Distribution:-

1 M. Syed Qaiser Ali  PM (E&M) K-IV KW&SB
7 Mr. Moazam Ali Mari  Dy:Secretary (Finance)Dptt: GOS

3 Dr.Safia Urooj Asisstant Prof.University of Karachi
4 Mr. Moin Ahmed DPM (Civil) K-IV KW&SB
5 Mr. Syed Tahir Ali E.E(Civil) K-IV KW&SB
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OF STANDING PROCUREMENT COMMITTEE FOR
K-V PROJECT.

roval please
Name of Officials Designation Status
Syed Qaiser Ali- PM (E&M) K-IV Convener
Tahir Ali =~ E.E(Civil) K-IV Member
Moazam Ali Mari Dy:Secretary
Finance Departmentt Member
Government of Sindh :
Dr.Safia Urooj Asisstant Professor .
University of Karachi Member
Moin Ahmed DPM (Civil) K-1V Member /
Secretary

-
——
S

------

Functions of Procurement Committee - Clause 3.2

hie standing procurement committee shall perform the following functions:

Select the most appropriate method of procurement from one of
the procurement methods specified in the rules considering the
nature of procurement. Approval of procurement method shall
be obtained from the Departmental Procurement Committee /
Head of Department / Project Director / or Officer to whom
powers are delegated;

Preparing pre-qualification / bidding documents;

Nil

Preparing invitation of bids / pre-qualification notice:

Short listing of contractors / firms responding to the pre-
qualification notice, where applicable, in accordance with the
criteria set forth in'the notice or in the bidding document;
Evaluation of bids and quotations including technical
qualification and financial proposals if any, according to the
selection method and evaluation criteria, mentioned in the notice
inviting bids notice for pre-qualification or bidding document;

Finalization and recommendation of successful bidder;

Perform any other function ancillary and incidental to the'above,
for the example it may;

~a) CanceI “the bidqlgggprocess at_any time prior to the
accept'mce of a b1d or proposal (Rule 25)

b) Upon reques’g’%g;f?any of the deders, commumcate to such
bidder,  grounds for cancellation of bidding. process, but is
not reauired to iustifv such sronnds: (Rnle 25)

REQUEST FOR APPROVAL FOR CONSTITUTION
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‘.-ﬁeepi'-'r_l'g' in view the Procurement Rule SPPRA 2013, it is requested that the procurement
committee as tabled above may kindly be approved.

Submitted please

E
® Pprc=anl
Xecutive Engineer
K-IV Project
D.P'M K-1V
-
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GREATER KARACHI BULK WATER SUPPLY SCHEME K-1V PROJECT

ATTENDANCE SHEET

Contract: Supplying And Fixing of Boundary Pillars And Walls For K-1v Project

SUBJECT: MEETING OF BID PROCUREMENT COMMITTEE
K-IVPROJECT Dated: 29-4-2015

h——_'_‘h—-‘_—-:—

Fr. # Name of officials

Designation

Signature

I Syed Qaiser Ali

Project Manager K-1V
(KW&SB)

2 Mr. Moazam Ali Mari

Dy: Secretary (Finance) Dptt:
Govt. of Sindh

Assistant Professor

3 Dr.Safia Urooj . ) :/
University of Karachi
. DPM (Civil)
4 Mr. Moin Ahmed
K-IVKW&SB
o E.E(Civil)
5 Mr. Tahir Ali
K-IVKW&SB
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/ GREATER KARACHI BULK WATER SUPPLY SCHEME K-IV PROJECT

Contract :- Supply and Fixing of Boundary Pillars and Walls

ATTENDANCE SHEET

Bid Opening of the above contract on 29-4-2105 at 2:30 PM

SUBJECT:

SPPRA S.No. 23619

VurAZTr

W cr ) M/A
ATMHL ré rtrEEly 32022521041 . %ﬁ?ﬁf‘k !
NPIConshuchos® | 0300 827339 Z T
th%\,n-gcywx

Hls SJaich B |o9s 385507 | il Al Qg
: é/yf'/e/ﬂ:ﬂeé?{ 35092 D685

=

)W_//.:L.n
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Sr. # Name of Firms Cell # Name & Signature
MR Ograo 4 o | 0225 37 G26(® Mg%*
l /‘7!*5“’“‘”"( X >MWW"‘ ol
% o2 —2AE? ﬂ ﬂfﬂ/f\ﬂ( i
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NIT Sr. No. KW&SB/DPR/2015/51 & INF-KRY: No.1323/15 in daily News Papers as below:
(1) Daily Dawn (English) dated 11-4-2015 (2) Sindh Express (Sindhi) dated 11-4-2015 (3) Daily Jung, dated 12-4-2015

Method of Procurement: National Competitive Bidding (Single Stage Two Envelope Procedure).
Name of Work: Supply and Fixing of Boundary Pillars & Walls for K-IV Project.
Minutes of Financial Bid Opening Meeting

Meeting of the procurement committee was held on 30-5-2015 at 11:30 a.m. for opening Financial Proposal of the
bid received in respect of the subject NIT till deadline of submission. The meeting was attended by all the members
of the procurement committee and the representative of bidder. (Attendance Sheet is enclosed)

Three bidders submitted their bids till the deadline of submission. Tender which do not pass in the Technical
Evaluation are eliminated.

As per SPPRA Rule, Financial Proposals of firms qualified as per evaluation criteria are opened only. Both the two
firms, (M/s. Haji Syed & Brothers and M/s NPI Construction & Engineering) got eliminated in the Technical
Evaluation and therefore failed to qualify from the tendering process as per evaluation criteria.

However, the firm M/s. Shaikh Baz Khan & Brothers qualified in the Technical Evaluation and therefore its
financial proposal was eligible for opening. Financial Proposal of the Technically qualified M/S Shakih Baz Khan &
Brothers was opened by the Procurement Committee on 30-5-2015 at 11:30 a.m. in the presence of the contractor’s
representative.

The rate quoted by the bidder was read out loudly and recorded by the committee.

S. Name of Firm Quoted Price Amount of Bid Pay Order / Bank Guarantee
No. Security

1. M/s. Shaikh Baz | Rs: 397,998,548 | I. Rs: 50,00,000 . *Guarantee No. 150084BID00002

Khan & Brothers 1. Rs:40,00,000 II. **Guarantee No. 150084BID00001

*  Guarantee No. 150084BID00002, Date of Issue: 25-3-2015, Bank Alfalah, Karachi.
**  Guarantee No. 150084BID00001, Date of Issue: 25-3-2015, Bank Alfalah, Karachi.

The Financial Proposal of Bidder M/s Shaikh Baz Khan & Brothers was opened by the Procurement Committee on
30-5-2015 at 11:30 a.m.

The Financial bid opened does not contain any cutting or over writing. Committee shell examine the bid as per the
Financial Evaluation criteria provided and verify the document and bid security submitted by the bidders, before
making any recommendation to the Competent Authority.

The meeting ended with the vote of thanks to and from the Chair.

it

Syed Tahir Ali) (Mo ari)
Member Member
Executive Engineer (K-IV) Government of Sindh

Karachi Water & Sewerage Board

Ve

(Mdih Ahmed) (Dr. Safia Urooj)
Secretary/ Mamber Member
Deputy Project Manager (K-IV) Assistant Professor
Karachi Water & Sewerage Board University of Karachi

L
(Syed Qaiser Ali) Zﬁ

Copvener
Project Mapager (K-1V)
Karachi Water & Sewerage Board




BID EVALUATION REPORT

1 Name of Procuring Agency

Karachi Water & Sewerage Board

2 Tender Reference No.

The invitation to tender were notified through publication of NIT Sr.
No. KW&SB/DPR/2015/51 & INF-KRY: No.1323/15
in daily News Papers as below:
1. Daily Dawn (English)
2. Sindh Express (Sindhi)

dated: 11-4-2015
dated: 11-4-2015

3. Daily Jung dated: 12-4-2015
3 Tender description/Name of Supply and fixing of Boundary Pillars & Walls for K-IV Project.
work/item
4 Method of Procurement National Competitive Bidding
(Single Stage Two Envelope Procedure).
5 Tender Published Through Press/SPPRA website / KW&SB Website
6 Total Bid Document Sold 13
7 Total Bids received 3
8 Technical Bid Operating date 29-4-2015
9 No. of Bid technically qualified 1
10 Bids Rejected/Unqualified 2
11 Financial Bid Opening date 30-5-2015
12. Bid Evaluation Report
Sr. | Firm/Bidder’s | Cost offered by | Ranking | Engineer’s Comparison Reasons for Remarks
No. | Name the Bidder in terms Estimate with estimated | Acceptance /
of Cost cost Rejection
1. M/s.Shaikh Baz | Rs: 397,998,548 | 1* Lowest | Rs:360,894,905 | 10.3 % above Qualified Responsive
Khan & e———— the Engineer’s
Brothers estimated

Concerned Bidders informed accordingly.

The Procurement Committee in compliance to Rule-45 of SPPRA amended 2013 declare M/s. Shaikh Baz Khan & Brothers

as the Lowest responsive Bidder and recommends for the award of this Contract, by the competent authority.

/7%;'
(Syed Tahir Ali)
Member
Executive Engineer (K-1V)

Karachi Watey & Sewerage Board

(Moin Ahmed)
Secretary/ Mamber
Deputy Project Manager (K-1V)
Karachi Water & Sewerage Board

(Mo i Mari)
Member
Government of Sindh

%m\s

(Dr. Safia Urooj)
Member
Assistant Professor
University of Karachi

Qaiser Al)

(Sye




Financial Proposals after correction

Sr.

Firm / Pay Order amount & | Quoted bid cost | Arithmetically Discount Corrected bid
No. | Bidder Bank corrected cost | amount/ Cost=e-f
P Percentage

(a) (b) () (d) (e) ® (8)
1. | M/s.Shaikh [I. *Guarantee No. | Rs: 397,998,548 | Rs: 397,998,548 Nil Rs: 397,998,548

Baz Khan | 150084BID00002

& Brothers |11, ** Guarantee No.

150084BID00001

* Guarantee No. 150084BID00002, Date of Issue 25-3-2015, Amount Rs:50,00,000, Bank Alfalah, Karachi
** Guarantee No. 150084BID0000I, Date of Issue25-3-2015,Amount Rs:40,00,000, Bank Alfalah, Karachi

Cost Comparison and Recommendations

Sr. | Firm/Bidder’s Name | Final Tender Cost | Comparison with | Remarks and Ranking
No. Engineering recommendation
Estimate
1. | M/s.Shaikh Baz Khan | Rs: 397,998,548 | Rs: 360,894,905 | May be 1™ Lowest
& Brothers Awarded the
Contract




1]
=

£v9'e0L LY %820} 8v5'866°L6¢€ S06'v68'09¢ ‘S¥ TVLOL ONVYO

0000000} 000'000°0L 000'000'0L wng [BuOIsiAOld PPY

£v9'c01L'LE %LS°0b 805'866'L8¢€ S06'v68'05¢€ 'S¥ VLO0L

£61'v98'2€ %9 862'55+'¥8 50116515 G 7 SOUREE S ibR. 3 ;o_.uemﬁ_wmwmmé_%nm_ﬂm g
(LL1's82°2€) %8Z- S99'c16'Z8 9€8'869'SLL (z-eauy) (Ilem Asepunog jo Buixy g Aiddng) & - 'oN 1118 b
(716'70€"SE) %82 0L0'8LE'68 ¥26'229'v21L (1-ea1y) (I1em Asepunog jo Buixy @ Aiddng) ¢ - ON 118 >
628'698'LZ %9z SZr'SLE'6Y 965'S¥0'22 (sseyiid Asepunog jo Buixy @ Aiddng) Z - 'ON |IIg Z
90L'6S¥ v %021 051'96€'L8 pPY'9€6'0E (sway [eseusg pue Aieuiwijaid) | - ON Iiig |

junowy uj (‘sy) Junowy ("s¥) yunowy
ajewnsy HIOM JO aweN
soaulbuz Jed sy

‘ON

@oualejeq M'as s s

18loid AlI-M 10} [l_BM B JE|lid Auepunog jo uonejjelsu] g Alddng @ SJOAA 10 sweN
Iyoeiey 0} axeT Jeyluny woid AOW 092 '-eseud Al-Y awayog Aiddng isiepn ¥ing IUdeiey Jaleals) | 103loid Jo awepN

AYVNANS ONYVED

640 | abey - bm-m puessy



_ _ .
000°e0¥'0Z i %102 000'€45°0€ 000'€45'0€ 000°0LL'0L 000'0LL'0L ‘qor L 7

‘ajejdwos "oj@
'sway Bunjew es) 'seoinuas [euojuel ‘abeiameg g Aiddns
| [sa1eMm ‘Apoioeje eyl seninn ay) o) pajiw jou Buuiejuiew

7 7 T.Em Buipinoad jo spedsas ul sebieyo |je pue 8210 sy}
UIBjUlBW ||BYS JOPRNJUOD BY| ‘8910 |Ng Aesodws) au)

ul papiaoid aq o} si $8L0sS300€ palinbal || yim 2je Aes
7 7 [Jamoys ‘uiseg Usepn 'SDOM Buiurejuoo jeyi0) 1sauiBug

‘ay; jo |eaosdde ay) Jad se papinoid ag o} sulod Jamod g
?cEEcm__ Jadosd yum sxopp uonesyuioa| 1eauibuz ay)
|Jo uonoauip g Juaswainbas sad se abpu4 'sisuonipuod iy
‘ainpuing yiim yuawabuewe Bunys Buiney uonepowwoase
7 | '¥S 000'L wWnwuw jo @oo  paysiuny  Ajn4

‘sBuimoyjo}
7 Jjad se @010 ays juaueuuad SAOQE JO UOIONISUOD
In pepiacid aq |m Ys 000'L oidn aoio ays Aiesodwa)
| ‘el Aq papiaoid ubisap Jad
7 _ SE safn pue sapi|ioey paije ||e yumBuole suonesyoads
peroidde ssejo si jo |y ‘Bumesp payoepe .ad
SE 8010 8IS 8y} Jo soeuns Jool uo Buipsasos Buipnpul
uonoajoud yud Joj (Dda) 18noo jooud duwep yum sbumesp
led se ajg|dwod Ajoedeo painbas jo yue} peayisnQ 3
7 Ayoedeo suo|eB 0OOE Jo yuey punoiBispun DOY 'UBUIIY
[esawwod Buipnjoul pue yum ‘Jeauibug sy jo |eacidde
| 9 uonoasp ‘sbumesp payoepe sad se ‘Ol@ siBUORIPUOD
_ [y Buipnpu e@jdwos jusjeainba Jo Q4] / EHod
JO DM\ B UISEQ Usem UM juajeAainba 1o Jsisepy / xiuos
7 “Eo.c sBuny Aeyues ‘swa) [eouosje papodwl 'sioo)
Ul ysijod [eoIWaYD YIIM SSBUNDIY) ,Z/L JO S8} Sjqiew ajym
‘SMOPUIM WINUIWN[E ‘sio0p pijos poom Jepoap Buisudwod

[20O 8)S Joj aimpniS O0W YS 000E O uononijsuc)d |

et 2 NG00 o iTR] i . AL - ‘ T v 89140 9IS

‘@oud JoenUOD / SBJRI |[RIBAO SIY U pajesodiodu] S paiapisuod aq [jeys joedw jejoueuy Aue pue
Jopdenuo) oy} Aq passesse aq [jeys (- 10 +) uogeuea edud Aue pue UoISIAOLd [e1d2ds - uopedyrsads sed se sway asey) JaAIBP O} 9|qel| 84 [iM 10}oenUO) ajqedyjdde JuayD / sehojdw oy
40 aweu u| pasaysibai pue papjaosd useq aaey swaey ey 8ouo passesosd aq jjeys Juswihed eyl "DOF SIY} JO SBIEY JUBJID BY) U POUOHUBW SE SWa) Mojaq jo seoud ayy Aed |im §S 9 MM

uafojdwz jo sweu ay) uj paseys|bas pue Ayj1oe) Bupjoes pejeisul yym painsuy Ajeaisuayeldwos ‘epow 1saje| ‘mau puelq aq }SNw SajdyaA uoipuos Aiojepuel (|v

alul] auQ PapiAoid swia)| [esauag pue Aeunwijaid - (v) L
unowy uj

‘oN
g

sig|naed

aduasejeq Ma's s ejewns3 s oeuibul sed sy

oloid AI-) 10§ [lBM 8 JB|lid Arepunog jo uone|lejsul g Alddng | yiopn jo awen
iyoeiey| 0} eyeT Jeylury woid QOW 092 'I-eseyd Al-Y ewayos Ajlddng Jsjepn ying Iyoeiey Jajesus) : joalold jo awep

ANIW3LVLS IAILVIVINOD

640 7 afed - sway m—:_ﬁ__ui -153 +




000°10L

(oo¥)
(ooe't)
0082
oes'ezZz
008'0vL
(0z1'o1)
00L'zsy

¥€8'008

09L'L¥E

0BL'vbS

BEL'POS'Z

ELL'ESE'L

unowy uj

7 %BL1

%eCl-
%LL
%951

_ %951

%0l
%\2€

%L.8

_ %ZL

e

%LE

00S'LS)

0sZ's
000°04
000'cS
005°29€

000'GE6'Y

00¥'L2ZE'LL

005°22L's

005254

0sZ’s

000'S
005'92
00§'L9€
0S.'LS

000'8Z1
000'ELY
000's2S

05.'e8l

000'6E6'Y

008'GLL'E

005'22L'S

005'9S

059's
00E'LL
00Z'sY
OLS'EVL
00v'06
0zZ1'99e
ooc'esy

goL'6v2

0vZ'e6E

018'06E'Y

L99'zz8'e

LBE'6SE'Y

sy
Junowy

059's
059'S
009'z2z
0LS'erL

0092z

090'e8t
059'1€2
€85'vZL

0LE'86

0L8'06E'Y

188'0V6'C

18E'65E'Y

sy
ey

=y

‘ON
'SON
'SON

‘SON

‘SON

"SON
SN

‘SON

'SON

‘ON

‘SON

‘ON

asuaiajeq

ejewnsy s aauibug sed sy

wun

o™ N

—

7 ‘usasng
Y 8XZL Yim pejunow |em juaeainbe o eseo Aued yos
Yim pod Z€Z-SY Apeay e-0d osloid 9LES YWOLHO
7 Elpawiiny

aulyoep Buiyound Aing Areay

auiyoe sie|dejs AinQ Areay

aulyoeyy Buipuig yoog

_ uajeanba Jo Beg esswe) (jus YIM HSIAONYS 89
Ze-as pied Ailowsw ypm S| GEL-81L Su7 8§09 SO3 uoue)
suoneoyioads Jad se eiswen) |enbiq

uajeainba so xidjood NOMIN
esswe) (eybiq

(8218 p-v) J8jUld (W) 18rI8sET dH |

* (sz15 £-v) J8luLd J0j0D I13riase] dH
_ Jauueosg /isjulld YOMBN Yim dS L00Z-dW HODIY
l Ja1doooioyd

W8I 4o |18a ‘dH

11 2109 uigies|n - s1sndwog dopysaq

Jehojdwz jo sweu ay} ul passysibal ale sspoiysp
syl ‘Aupoey Bunjoesy pajejsul ‘painsul Aj@aisuaysidwon
‘[9pow 1saje| ‘Mau pueiq g Isnw sapPiysA anoge ayj

‘'saxe| 8|qed|ddy
IV + uonesnp JoeU0) JOj XB| + 8dueINSU| aaisuayaidwos
T 1500 uonessibas Buipnpur Oy yim [spopy Jeak isaje|
F 00¥6¥Z '(A) dweyd oBIA uiged ajqnoq pxy xnjiH Bloko |

'sexe | 8|qeoyddy |1y + uonenp joenuo)
Joj xe] + @dueinsu| aaisusyasdwod + 1500 uonessibal
Buipnoul Oy yim [apopy Jeak iseje| - desr Auwir pnzng

‘saxe | 8|qediddy ||\ + UONEINP 1DBAUOD
ioj Xe] + ®oueinsu| saisusyaidwod + 1s0o uonensibas
Buipnjpul Oy Yum [9poy Jesk jseje| - ue

H ejokoy

vi

£l

cl

3%

ol

siejnopey

e

640 € afed - sway| Aieujwi|aig -153



000'666
008'v96
008'€09'L
008'2.S

000'Z05'8

junouwny uj

%86

%8S L

%E9C

%S6

%PpSClL

000'9L0'Z
000'5.5'L
000'712'2
000'884'L

000'081'6

sy

junowy

000'894

7 0sz'iel
| o0S'¥8lL
| 000'66

000'69L

000°210'L
00Z'0L9
00Z'049
00zZ'0L9

000'849

90L'6SP VY 051'96¢'L8 PrY'9ce'ot “SH LON (1! Junowy |ejo
0098y %¥2 000'ZsZ 000'Le 00¥'€0Z 0S6'91L qjuopw | Zi i "0)@ 'sa|de)s 'sose|d 'spied Japulq 'siaded|
| .w_B:cn ‘uad 9___ wEQ_ o_nmEnnzoo Kauonels mc_nSQo_ €2
J J 10 JOJORAU pied aq 0}) Aeuonelg
(ooz'sl) %L 000'zsZ 000't2 00z'hLe 009'22 7 yjuowy 7 cl i 'spieQ 8|iqo| predaid jo
| | n_nacn ul asn o:oﬁm_ﬁ o__noE 2 m..___.___wtoa pien u__nos_ 2
oy Jenuo) 6 d 89 03) ped iloN
000'L90'G _ %E6Y L 000'00%'S 000'0S¥ 000'6€€ 0sz'sz / Yluow 7 4% (CI=IVET

0S8'0S | suuow i 4}
058'05 i sujuop i (4}
058'0S _ sujuon 7 4}
005'95 | Syjuow i Z

asuaiajeq

A'E’s s/IN

ajewns3y s Jeaubug sed sy

\yoea o) wow sed 000’ Sy) Wiow sad ~1000'SZ

sy So._uﬁ Bﬁcezaz_:._e € Z#1S) SOOI X G Jod 12

_ ‘siseq
|Alyuow uo Jopenuod auy) »n pied aq o} (epiyer yoes

(r 9 € 'Z#1S) sapiysn x G 10) sivrug. 6L
_ ('soN ¢) pieng Qunoag  g|
_ ('soN ¢) (swey Bunjew eay Buipnjou) Aog eal| /|
7 ('soN ¢) 1eBuassapy / 1adjey  al
_ ‘@140 ays Aesodws) pue

|201y0 |)is pajoNLSU0D J0) aInjiwng pue juswsalinbal aoyo
loj Aieuonejs so1j0 5_3 mco_u hoﬁhw:mw \ 0 ¢\ EE_E_._ 4

sJiejnopied

6 Jo p afled - sway _‘..__EE__Ea -153



628'698'L2 SZy'SLe'sY 965'sv0'ZZ _.wm Z'ON 11! junowy |ejoL

GLL'€90'y %9 oov'Les'zL _ 00Z'¥ 629'/18'8 _ G/8'C _ 'SON | 190't | suoneoyoads pue sbumelp
panoidde Jad se sie||id Auepunog gaj-aid Jo uone|eisu| 7

$60'908'€2 %081 GZ0'PE0'LE _ G/0'ZL L/6'/22'EL | ELE'Y 'SON 190t | suofjeoyads pue sbumelp panoidde

sie||id Juepunog jo Buxy g Aiddng
sy ('sy
junowy uj % ul aey junowy siejnoped by
@oualajeq WE'S SIN ejewys3 s eaujbuz sad sy 29

Jad se sie|ld Aepunog Qej-aid Jo swaindoid |

6 Jo g ebey - Ebmvczom -153

waloid Al-M J0j lIeM B Je)lid Aiepunog jo uonejejsu| g Ajddng

Iyoeiey 0} axe Jeylury woi4 aOW 09z 'I-oseud Al-M swayos Aiddng Jaiepn

AN3INILVLS IAILVIVANOD

YoM JO BweN
¥ing 1yoeiey| Jajeais) | jaaloid jo awepn



(r16'v0E'SE) 0L0'8LE68 ¥26'729'vZL 'SY £°ON |19 Junowy |ejo |
(0s0'g98'91L) %99- 000'.¥S'8 00z'y 080'el¥'ST 88zl 'SON se0'z | suopeayoads pue sbumelp panoidde
_ _ Jad se sjeued sjiep Aepunog gej-aid JO uone|eisu| ¢
_ _
500’881 '62 %LL GZ9'L0€'L9 GL0'EE 0zZ9'6LL'8€E zeL'sl "SON SE0'Z suoneoyads pue sBumesp paaocidde
_ _aa SE sjaued ||lepy Aepunog gej-aid JO juswsaindold €
(ezi'oLs'8L) %9.- 009'598'S 00z'e €TL'SEY' VT LEC'el 'SON ges'l suofeoypads pue sbumelp parosdde
[ |18d se suwnjo) s|iepm Aepunog gej-aid Jo uone|eisy| 7
(912'950'62) %64- G8.'L6S'L Shl'y L0S'PS9'SE LBB'6L "SON £e8'L suonesynads pue sbuimesp paroidde
_ l1ad se suwnjo) ||leps Aepunog gej-aid Jo Juawainoold |
(1L - easy) j1epy Aaepunog jo Buixy 9 Ailddng
Junowy uj ON
siejnojued 8
aoualajeq Wa's siN ajews3 s aau|bug sad sy

ysloid AI-Y 10 IBM 8 JE|IId Auepunog jo uone|eisu] g Aiddng & 3IOAA JO aweN
Iyoesey| 0} e Jeylury woid O 092 ‘I-8seyd Al-) awaudg Addng Jajep Ning 1yoeiey) Jaleals) | Joafoid Jo aweN

ANIN3LVLS JAILVIVANOD

6 Jo g ebey - :.’ ilep Avepunog -1s3



(L21's82'2€) $99'c16'Z8 _ 9£8'869'GLL "SY ¥ON Il1g Junowy |ejoL

(zeo'gsa's)) %99~ 008'€E6'L 00Z'v ZE8'68S'ET 88r'cl 'SON 688'L suofjeoyoads pue sbumesp paaoidde
Jad se sjaued sjlep\ Adepunog gsj-aid JO UONB|BISU] b

1268°¢60'LZ %LL GL9'8.p'C9 _ Gl0'ee 8r.'v8e'se zelL'sl 7 "SON 688'L suoneoyoads pue sbuimesp paaoidde
7 | 7 7._3 Se S|aued ||ep Alepunog gej-ald JO Juawaindold ¢

(zes'zvz'L)) %94~ 00v'9PP's ooz'e Z9E'689'22 LEE'EL ‘'SON zoL'L suofeayads pue sbumelp pasoidde
7 Jad se suwnjo) sjiep Aepunog gaj-ald Jo uone|eisy] g

(+01'086'02) %6.L- 06.'%S0'L ShL'y ¥68'vE0'vE L66'61 'SON Z0L't suoneoyads pue sbumesp panoidde

Jad se suwnjo) ||lepn Auepunog gaj-aid Jo uswaindold |

"8y
junowy u| .

ajey junowy sie|nojued .Nz

adualejeq Wa's siN ajews3 saouibug sad sy S

wsloid AI-M J0) lBM 8 JE]Iid Asepunog jo uonejesul g Aiddng | }IOpA JO BLeN
IyoeJey 0} aye Jeylury woid AOW 092 '|-8seud Al-M awayog Ailddng Jsjep ying Iyoeiey Jajeals) | 10aloid jo swen .

ANINILVLS FAILVEVANOD

- §Jo L ebed - Hm.- llem Aepunog -183 .



22e'805'L

vZe'ehy

89/ 'vEY

00Z'29S

Junowy uj

%L6

%0L

%E9

%0S1

% ul

0v8'zLZ'S)

060°£L0'}

00F'vZL L

000'.£6

'SY
junowy

029

Spe

Si

SZ

819'v0L'L

99.'c€9

Z£9'689

008'vLE

pLE

€02

or

oL

aouaiajeqg

nas s

ajews3 soaujbusg sod sy

ﬁ ztl'e

7 266'v1

08%'LE

(shep 8z @ 1sd 000Z Wbuaxns [eoupullfo
anssaidwo) wnwiuiw) ‘saoeuns pasodxa 0] Saoe)
|Jiej pue yJom woyj joul ‘oje sajeid paq ‘auoc)s abuly ‘sdeo
{Jaid ‘sjpquoo ‘sesinod Buwys ‘sde)s 'suiesp 'sjsuueyd
7_mm_.__aoo 's|IS 's|lem Ul paywads Se Buols Uayo.q
Jo paysnuo Buisn 9, adA| 99 jo Buike] pue Buipiroid

| (skep gz @ "1sd 000L WBUaMS [BOUPUIAD
‘anssaidwon wnunupy) ‘peyeds se pepesb auols
uayo.q Jo paysnio Buisn g:¢:1 07 jo Buike) pue Buipirnocid
_

‘Y| pue peaj ||e Buipnjour Jasuibug
ay} Aq pajoauip eale pajeubisap o) ynis pajeaedxa snjdins
|J0 |esodsip pue '‘pajoedwod (wWwegzz) sayoul g Buipasoxa
jou siehe; ul Bunwuwes Agq uonepiosuod ‘Buueiem
‘Buissaip 'sayoual) ‘uonepunoy ul Buiyyoeq Joj sjeualew
{a|geyns Buisn ‘youayy jo apis Guoje sjeusjew jo Buijoels
_.mc_uz_uc_ suesw [edlueyoaw Jayjo Aue Jo enuew Ag
{3004 piey Buipnjoul 3004 JO SPUI ||B Ul SHIOM BINjanS
Jayjo pue suleIp ‘saydusl} ‘UONBPUNO) JOj UOKEBABIXJ
| Yil pue pes
|le Buipnpur ‘Jesuibug sy} Aq pejoalip ease pajeubisap
0] ynms pajeaedxa snidins 8jgeynsun jo  |esodsip
_v_._m Buissaip 'pajoedwos (wWwezz) sayoul g Buipasaoxa
'jou ssefe; u Buiuwes Ag uonepljosuod ‘Buualem

‘spojd Bupyealq Buipnpu Jooy Japun ‘yund ‘uonepunoy
Ul |euslew pajeAeoxa ajgeins auy Buiuysoeq pue
(3001 Buipnoxe Ing 2@ ‘wruow ‘|aaelb ‘los Aleuipio o}

|pajwi| Jou ng Buipnioul) oS Jo SPU [|B Ul SHJOM 2JNjonis
[{8yj0 puE Ssulesp ‘saydual) ‘UONEBPUNO} JOj UONEBABIX]

2°0°Y JO SWaj| 843 [[€ U} PISN 3q O) S| YIOMULIO [33)S IEUIES °

juswe) 'Y's
| Yy)Mm N0 paLued 8q 0} YUES Y)IM JIBIUOI Ul 8J8JIU0D) JUBWEY) [y
(z '8 | Ba1y) |1EA AiEpUNOg JO UORINAISUOY)

siejnaed

-

6ogebed-z ’3 Asepunog ‘1sU0Q-153

198l01d AI-M 10} IIEM 8 JE|Iid Asepunog jo uonejejsul g Aiddns :

YIOM JO BleN

1yoesey| 0) 8xe seylury wol4 QOW 09Z ‘|-eseud Al-Y aweyos Aiddng Jaiepn ying Iyoeiey Jajeals) : 108loid 10 awer

AN3INW3LVLS FAILVEVINOD




£61'v98'2¢

86Z'sSP'v8

SO0L'L6S'LS

'Sy G'ON |G Junowy |ejol

goL'iee

266'6€9'2

88Z'l1z

068'¥9E'y

959'88y'L

8Zy'so8

EEV'VTE

8..'918'C
622'8LL'L
09.'v85'Z

%¥LOL

%ELE

%ES

%cC

%¥8

%6LE

%S

%88
%E9
%86

0.6'2vZ

0.zZ'egr'e

i TAA R

850'€92'¥2

0ZS'9EL’L

OLO'LEL'L

G86'ZL0'9
ove'0ZL'0Z
00S'¥ELZ’S

06¢

S6

SsZ

0LeZ

oLy

GE6
0z8
SeL

go8'lz

8LE'EYB

19600V

891'8/8'61

FOE'BLL')

Z60'LL2

115908

10Z'96L'€
LLL'ZPE'TL
oFL'6¥9'C

SE

14

L9}

9elL

| LSS

6LC

L6¥
£0S
19€

Yo

us

WO

-m!

Wy

U

U

WO
Uo
uo

€29

999'9¢

Lov'e

€9L'9¥L

9eL'9

(414

£89'¢

LEY'O
LES'YT
oze'L

_ ‘uonesyoads g bumelp
Jad se ajg|dwod 2)@ Buuno Buipnpul pue yum ybiay
\Aue jo pue ssauyoly} Aue jo uonepunoj ul ‘payloads

|SB 3IOM UWLOJ JO [BAOWSS PUE UO[ROaJ8 9/ pade) ey
'g:giL oney 8ja1ouod Juawad wnid Guifeq pue Buipinold

‘Jaauibug
ay} Jo uonoallp 1§ uoneoynads 'sbBuimelp Jad se aye|dwod
|'1e0d Jad "wbg/By 0} Jo ajes 3y e (apelb 0L/09) uswnyq
||lewysnpul [eoads jo sjeod omy Buididde @ Buipiaocid

“Jesuibu3 ay) jo |eacidde pue suoneoyoads
‘sbumesp Jad se dey diy suolg Buike] ¥ Buipiroig

‘Yibuans Buiysnio
paunbai jo sneyo :Z:L 1sedald 99 1o §'W uo uomsod
ul yuswaoiojuial Guoejd pue sBumesp uo umoys jou sde)
|Jan0 yons @ abejsem ‘Buipuig ‘Buipuaq '‘Bumno pul ‘g
-apeis) sieq pawuojep Buisn ‘punos sieq xiy pue Addng

.mmc.___sﬂv oy} ul umoys pue uwcﬁmam
se ‘epywesg Yuild 00¥ 19EN0 / seAsels uleiqg
1o} adid .4, ssejp adld DAdN eia .y Buixy g Buipinoid

‘sbuimelp
8y} Ul UMOYS pue paynads se 'sie|jod Jo jaxyoos jobids
Uim pajuiol g pre| ‘asoq wwggez adid 90y ' xy pue Aiddng

‘g)o|dwoo )2
|Buuno ‘Buipjoyess Buipnjour suopesyoads B sbumesp sad
Se juawaseq se yjuid 'uoepunoj Ul | Jeuow juswao
‘u Awosew sjqqru pesinooun Buike; pue Buipinoid

‘uwinjon Jo4

‘sweag yiuld Jo4

uonepuno 104

(p:z:1 uey) Jeues| Jou

ng sAep gz @ 1sd pooe Wbuals [eoupujAo aaissaidwo)
wnwiuy) ‘uonesyoeds g Bumesp Jad se a8j8|dwiod
9}@ Buuno pue Buneiqia Jjedoid Buipnjoul pue yIm uonaas
_acm JO suWN|oD B sweaq 'suoiepunoj Ul 'A@iesedss pied
'8q 0} SI UoIum juswasiojuial Jo 1502 ay) Buipnpxa ing
peyads se 3I0M Wioj JO [BAOWB) PUB UORDBIS I/l Pade)
Jig} '8jaiouoy) Juawe) padojuiey Buileq pue Buipiaoiy

Zl

Ll

ol

(o
(q

junowy uj

% ul

(‘sy)
junowy

('sy)
ey

('sy)
unowy

('sy)
ajey

aoualejeq

Wea's siN

ajewys3 s00uibug Jad sy

wun

sigjnaiued

= glogebeqd-z ...s Aiepunog ‘1su0n-1s3



KARACHI WATER &
SEWERAGE BOARD

Greater Karachi Bulk Water Supply
Scheme, K-IV Project

Technical Evaluation Report

For the contract

“Supply & fixing of Boundary Pillars and Walls
for K-IV Project”

May, 2015




KARACHI WATER & SEWERAGE BOARD

Greater Karachi Bulk Water Supply Scheme, K-IV Project

TABLE OF CONTENTS
Sr # DESCRIPTION PAGE #
1 Background 3
2 Invitation of Tenders 3
3 Submission of Financial & Technical 3
Proposals
4 Technical Evaluation Criteria 4
5 | Preliminary Screening - 5-6
Responsiveness
6 | Summary of Evaluation Report 7
7 Conclusion - Recommendations 8
8 Detailed Evaluation 9-16




Technical Evaluation Report
BACKGROUND:

The contract “Supply & fixing of Boundary Pillars and Boundary Walls for K-IV Project”
comprises, fixing of precast Boundary Pillars and walls for the identification and protection of
the land for pump stations and filter plants and the Right of Way of K-IV Project.

CONSTITUTION OF PROCUREMENT COMMITTEE:

The Managing Director - KW&SB in compliance to Sindh SPPRA Regulations of procurement
of works 2013, Rule 3, clause 3.1 constituted the Standing Procurement Committee (Rule 7 & 8)
for Greater Karachi Bulk Water Supply Scheme, K-IV Project, issued vide office order No:
PD/K-IV/KW&SB/2015/74 dated March 5, 2015 at Flag-A

1. Syed Qaiser Ali Suptd. Engineer/PM, KWSB Convener
2. Syed Moozam Ali Mafri  Deputy Secretary,
Finance Dept. Govt. of Sindh Member
3. Dr. Safia Urooj Assist. Professor,
University of Karachi Member
4. Syed Tahir Ali Ex Engineer, K-4, KW&SB Member
5. Moin Ahmad Deputy Project Manager, KW$SSB ~ Member/ Secretary
INVITATIONS OF TENDERS:

Tenders were invited through publication of N.I.T No: KW&SB/DPR/2015/51 & INF-KRY:
No. 1323/15 in the following daily leading newspapers. Copy of NIT attached as Flag- B

1. Daily Dawn (English) dated 11-4-2015
2. Sindh Express (Sindhi)  dated 11-4-2015
3. Daily Jang (Urdu) dated 12-4-2015

NIT was also uploaded on the SPPRA and KW&SB website.

For the sake of clarity in the last date of issuance of tender documents and last date of
submission in the NIT published on 11 April, 2015, Corrigendums were published on
following newspapers on dates. Copy of Corrigendum attached as Flag-C & D

1. DailyJang  (Urdu) dated 19-4-2015, dated 28-4-2015
2. Daily Dawn (English) dated 20-4-2015, dated 28-4-2015
3. Awami Awaz (Sindhi) dated 20-4-2015, dated 28-4-2015

SUBMISSION OF TECHNICAL AND FINANCIAL PROPOSALS:

Bids were invited on single stage two envelope system, for the submission of Technical and
Financial proposals by the firms. Thirteen (13) tender documents were purchased by Firms / JVs
/ Consortium having valid Pakistan Engineering Council’s license, in Category C-3 and above,
with specialization codes in CE-01 and CE-10. The date for submission of technical and
financial proposals by the contractor was 29-4-2015 upto 2:00 p.m , and there-after opening
time was scheduled on the same day at 2:30 p,m.
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Out of the Thirteen (13) firms, following three firms as shown in the table, submitted their
technical and financial proposals in sealed envelopes, on the date of submission of tenders.

S.Nr. Name of Firms

1. M/s M/s Shaikh Baz Khan & Brothers

2 M/s NPI Construction & Engineering

3. M/s Haji Syed Amir & Brothers
TECHNICAL PROPOSALS:

In accordance to the terms and conditions set forth in the tender documents, tenders, in sealed
envelopes, submitted by the three participating bidders were opened by the Procurement
Committee. on  29-4-2015 at 2:30 p.m on the specified venue, in presence of the committee
members and the respective representatives of the Contractor, for joint scrutiny and evaluation
by the procurement committee, Colonel ®Ajmal Rasheed witnessed the proceedings as observer.

FINANCIAL PROPOSALS:

The sealed Financial proposals of all the three contractors submitted along with the Technical
Proposals were kept in safe custody, in the tender box, under lock and seal by the committee, for
opening of the same after the results of the Technical evaluation.

TECHNICAL EVALUATION CRITERIA:

To qualify in the technical evaluation each bidder is required to score at-least 50% in each of the
three categories mentioned in the tender document, and score, an overall qualifying points of
70% or above to pass. Any participating bidder who fail to score at-least 50% in each of the
three categories mentioned in the tender document, and an overall qualifying points of 70% as
given above, shall not qualify in the technical evaluation and will be considered FAIL in the
technical evaluation.

In accordance to the Evaluation Criteria, any bidder who fail in the technical evaluation shall
stand discarded from the tendering process and the Financial Proposal of such bidder or bidders
who fail to qualify in the technical evaluation, shall be returned to the bidder, unopened.

A copy of opening statement (Minutes of meeting along with attendance sheet of the participants
and members of the committee) is enclosed at Flag “E”.

TECHNICAL EVALUATION:

The technical proposals of each of the three participating firms were presented to the members
of the procurement committee, for the purpose of review and evaluation. Detailed screening was
carried out to determine:

1. Preliminary Screening for Mandatory Requirements.

2. Determination of Responsiveness.
3. Detailed Technical Evaluation.
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(1) PRELIMINARY SCREENING

EXAMINATION OF BIDS AND DETERMINATION OF RESPONSIVENESS

As a first step, the members determined whether the bidder fulfil all codal requirements of
eligibility criteria. Ifany bidder does not fulfil any of these conditions, it shall not be evaluated

further.

_Once found to be fulfilling the eligibility criteria, as mentioned in sub- clause 26.1, the bids of
eligible bidders will be evaluated for technical responsiveness as per specification and criteria
given in the bidding documents. All the bids have been evaluated on the basis of the response of
individual bidders provided in accordance to the bid documents. EVALUATION OF BIDS:

Another meeting of the Evaluation Committee for the technical evaluation of the bids was held
on May 7, 2015, vide KW&SB/DPM/K-4/2015/520, dated: May 4, 2015. . Attendence Sheet,
attached as Flag “F”.

Technical Evaluation - Mandatory Requirements

S.No Description M/s M/s NPI | M/s Haji
Shaikh Construction | Syed
Baz Khan | & Amir &
& Engineering | Brothers
Brothers
a. |License of the bidder with Pakistan
Engineering Council, valid for the year 2015
in Category C-3 and above and having Yes Yes Yes
specialization codes of
CE-01 & CE-10.
b. | Bid Security as mentioned in Instruction to Not Not Not
Bidders Clause IB-15. applicable applicable applicable
c. | Documentary evidence of the year of Yes Yes Not
establishment of the bidding firm. Provided
d. | Affidavit on stamp paper of Rs.100/- (duly
notarize) that the applicant firm is not black
listed by any procuring Agency, Gowvt. or | Provided Provided Not
Semi-Govt.Departments, Autonomous Provided
bodies, international Organization and any
Cantonment Boards in Pakistan.
e. | List of any present or past litigation of the
Bidding Firm with any Affidavit Affidavit Not
Organization, Govt. Dept. or private concern | provided provided Provided
(If *No™ write “Nil” and Submit an affidavit
on Stamp Paper duly notarized in this
regard).
f. Certificate of Registration with Sind board of Yes Yes Yes

Revenue.




EXAMINATION OF BIDS AND DETERMINATION OF RESPONSIVENESS:

S.No Description M/s M/s NPI | M/s Haji
Shaikh Construction | Syed Amir
Baz Khan | & &
& Engineering | Brothers
Brothers
A. | The bidder fulfills all codal requirements of
eligibility criteria given in the tender notice
1- Registration with tax authorities Yes Yes Yes
2- Registration with PEC Yes Yes Yes
3- Turnover statement Yes Yes Yes
4- Experience statement Yes Yes Yes
If the bidder does not fulfill any of these
conditions, it shall not be evaluated further.
B. | (i) It has been properly signed; Yes Yes No
(ii) It is accompanied by the required bid Not Not Not
security; Applicable | Applicable | Applicable
(iii) It conforms to all the terms, conditions
and specifications of the bidding documents, Yes Yes Yes
without material deviation or reservation.
A bid will be considered technically RESPONSIVE | RESPONSIVE RS,

responsive if fulfills the above requirements

Preliminary screening, and examination of bids for determination of responsiveness, shows that
the three submitted bids are responsive, in accordance with the instructions to the tenderers
contained in the tender documents.

Therefore, Technical Proposals of the three eligible and responsiveness firms were considered
for detail evaluation, . Details of Comparative Marks obtained by each firm is given on the next

page.
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Summary - Technical Evaluation Report

KARACHI WATER & SEWERAGE BOARD

Name of work: Supply & fixing of Marks obtained by firms.
Boundary Pillars and Boundary Walls
for K-V Project

Marks | Firm 1/3 Firm 2/3 Firm 3/3

S.No | Evaluation Criteria | assigned | M/s Shaikh | M/s Haji M/s NPI
Baz Khan | Syed Amir | Construction &
& Brothers | & Brothers | Engineering

(a) | Previous Experience

i 40 20 20 20
Overall experience of the

firm with details of works in
past ten years (10 points for
each project of Rs. 300
million or above upto a
maximum of 04 projects).

ii 10 10 10 7.5
Experience of similar nature
works as prime contractor
(05 points for each project
of Rs. 300 million or above,
in last 10 years upto a
maximum of 02 such
projects).

iii 10 4 B 1
Regional Experience
(Karachi & Sindh) during
the last 5 years (02 point per
project in last 5 years of Rs.
200 million or above)

(b). 20 20 8 10
Proposed Supply and Fixing
Schedule, Methodology of
Execution, Organization
Chart and Personnel.

(c) 20 20 20 20
Documentary evidence of
Financial Soundness

TOTAL 100 74 62 58.5

MINIMUM PASSING MARKS =70 % PASS FAIL FAIL




CONCLUSION :

Detailed evaluation of the technical proposals, were carried out and the marks obtained by each
participating firms were reflected on the SPPRA — 2013 format. It was found that firm No 1/3

1. M/s. Shaikh Baz Khan & Brothers,

passed the technical evaluation by obtaining 74 marks against the passing requirement of
70 marks, where as Firm No 2/3 and 3/3

2. M/s Haji Syed Amir & Brothers.
3. M/s NPI Construction & Engineering.

failed to obtain minimum passing marks and therefore stand failed:

RECOMMENDATION :

In the light of the detailed evaluation,
The Procurement Committee recommends with consensus that the following two firms,

1. M/s NPI Construction & Engineering, and
2. M/s Haji Syed Amir & Brothers

failed to qualify in the Technical Evaluation , and therefore, both the two firms stands discarded
from the tendering process as per evaluation criteria, and therefore, the Financial Proposals of
both of the above firms, may be returned back to them; unopened.

While, the firm M/s Shaikh Baz Khan & Brothers passed the Technical Evaluation and found
eligible, therefore its Financial Proposal, may be opened publicly on the date and time of the
Financial Bid Opening, in the presence of the committee members and the contractor’s
representative in the best interest of the K-IV project.

Submitted for approval please.

,
‘%///
Syed Tahir Ali (Member) Moazzam Ali (Member)

Executive Engineer (K-IV) Deputy Secretary - Finance
Karachi Water & Sewerage Board Government of Sindh

Moih Ahmed Dr. S%mj
Member/Secretary Member
Deputy Project Manager (K-1V) Assistant Professor
University of Karachi

Karachi Water & Sewerage Board 2:




