No. 10-PMU/BOR/2015/

To,
M/s. Info Access,
Karachi

SUBJECT: LETTER OF AWARD

PROJECT MANAGEMENT UNIT
BOARD OF REVENUE SINDH

Dated: - -07-2015

This is to notify that your bid dated 04-07-2015 for “DEVELOPMENT OF
CUSTOMIZED SOFTWARE FOR ENHANCEMENT OF SCANNING & PRESERVATION SYSTEM OF

REGISTERED DEEDS IN SINDH” at bid price of Rs. 8,154,000/- (Rupees Eight Million One

Hundred and Fifty Four Thousand Only} as per BOQ items specified in the RFP/bid document,
list of which is given below, is hereby awarded to your firm.

iTotal Price % -

*$.No2¥| [ Description of Services .~ 1o ey D HOEE it U
A Development of lnventory Control and Management One Solution
i System -
. B i Development of Face-sheet i One Solution
_f c Development of Software for the Issuance of True Copy of | Cne Sclution
Registered Deeds
D Development of Customized Biometric Time Attendance i One Solution
| System
__E . Development of integrated SMS Management System One Solution
__F | Development of User Management System One Solution
__G | Development of Log Management and Information System | One Solution
| H Development of Repository Module Qne Solution

Development of Customized Digital Dashboard

One Solution

Development of Customized Search Engine

One Solution

Rs.8,154,000/- |

You are accordingly requested to carry out the assignment within a period of
three (03} months as per the agreed terms of contract.

\/ Project Director (ASR) {
"-/E__ Board of Revenue, Sindh§

Y

Office Address: ST-04, Revenue House, Adjacent Dr. Ziauddin Hospital Clifton, Karachi
Ph: 021-99251368-7, Fax: 021-35824065, www.borsindh.gov.pk



SINDH PUBLIC PROCURIMENT REGULATORY AUTHORITY

|CONTRACT LVALUATION FORM
TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

11 NAND OF THE ORGANIZATION P DEP T I'rojret Manapement Unit. Board of Revenue, Sindh

12

Y PROVINCIAL LOCAL GOVT. OTHER Provinciad Governmient

3 TTIRL Ol CONTRACTE “Development of customized software for enhancement
of scanning & presevvation system ol registercd deeds
tn Sindh™

3 TENDER NUMBER 197918
5)  BRIGZF DESCRITTION OF CONTRACT Development af enstontized software for cnhuncensent

vl seanning & preservation system of registered deeds

6} FORUM THAT APPROVED THE SCHEMLE Provincizl Development Working Party (PDW )

7y TENDER ESTIMATED VALUL Rx, 9 MIILLION
83 ENGINEER™S LSTINATL NA

(For civil works only)

9} ESTIMATLD COMPLETION PERIOD (AS PER CONTRACT) 03 Months
Ly TENDER OPENED ON{(DATE & TIME) 04-06-2015 at 02:30 PM

{1} NUMBLER OF TEXNDER DOCUMENTS SOLD Five (05)
{Altach list of buyers)

123 NUMBER OF BHIS RECEIVED Five (D5)
173] NUMBLER OF BIDDERS PRESENT AT T TIME OF OPENING OF BIDS Eive {05)
14y BID EVALUATION REPORT 8" June 2015

{Enclose a copy)

15) NAME ANID ADDRESS OF THE SUCCESSFUL BIDDER M/, Enfo Aceess, M-21 Decent Tower,
Block 15, Galistan-e-Jouhar, Karacli

t6) CONTRACT AWARD PRICE Rs. 8. 154.000/-

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(e 1.2 39 EVALUATION BID) 1

181 METHOD OF PROCUREMENT USED « - (Tick one)

a) SINGLE STAGL - ONE ENVELOPEPRUCEDURY. _ ,:
b) SINGLE STAGE - TWO IENVELOPE PROCEDURE
¢) TWOSTAGE BIDDING PROCEDURE ,:
J) TWO STAGE - WO ENVELOPE BIDDING PROCEIURE

- PLEASE SPLCEFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED e
EMERGENCY, DIRECT CONTRACVING ¢/ NEGOTIATION ETC. WITH BRIEF REASONS:




[t

i

]

e

Sl

23}

26}

)

TIME OF OPENING (IF BIDS?

APPROVING AUTTHORITY FOR AN ARD OF CONTIRAL GOVERNOR SINDIH THROVGH

SENTOR MEMBER BOARD OF REVENUL SINDH

WO T TILR TTH PROCURESENE W AS INCEUDED DN ANNUAL PROCE REMENT PLANY

E“-‘Ii "‘-’\'U 1 ,_l

ADVERTISEMENT : — _ : !
Yes v. The advertivement was hoisted on o
SPIPRA, website nn 21-05-2004 vide
i SPPRA Website SPERA T Noo 1575219928 nat Sr. No.
U give dite and SPPRA Bdentification No.) 24317
No
i News Papers Yes Daily Dawn (20-05-2015)
(I ves, give nunies o newspapens and dates) Datly Jung. Express (20-05-2015)
Daily Ibrat (20-05-2015)
NATURE OF CONTRACT
‘ Locall ~ J InL. ‘ l

WHETHER QUALITICATION CRITTERIA
WAS INCLUDED IN BIDBING . TENDER DOCUNENTS?

(M ves, enctose a copyd F:L.s l X [N(: ‘ }
WHETHER BID EVALUATION CRITERIA r I ; [ : ‘
WAS INCLUDED IN BIDDING - TEXNDER DOCUMENTS? Yes | v e }

U v es, enclose o copy)

WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED FOR USING A
METHOD OTHER THAN OPEN COMPETITINVE BHIDING?

|Ye£} ‘3\'0 |‘;\'I/\I N '

WAS BID SECURITY OBTAINED FROM ALL IT',S] N [NU ‘ }
THE BIDDERS? :

WHETHER THE SUCCHESSEFUL BID WAS TOWEST EVALUATED
BHXBEST EVALUATED BID (In Case Of Censultaneies)”
F{’cs l vy [ No

WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY COMPLIANTY
l Yus l ¥ l Na l l
WHLTHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT TIHE
l Yes i v ‘ Na ‘ ]
WHUTHER  BEVALUATION REPORT GIVEN TO BIDDERS BUEFORE THE AWARD OF
CONTRACT?
tAttach copy of the bid evaluation report) r l - [
Yes [ oo

No ‘ }

[
T
[PS]




I ANY COMDPLAINTS RECEIVED T
{H ves, give detnlsd !

fad
(g

ANY DEVEATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUNENTS

(I yes, give detsils)

Yes

TE’ M _!

33 OWAS THE BN TENSION MADE IN BESPOYNSL TIMIY Ve
{0 s s, give reasons) '
Noo s
345 DEVIATION FROM QUALIFICATION CRITERIEA
tves, give detailed reasons) Yes
No 5
33 WASIT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM 1S NOT BLACK
FASTED? | Yog | N N()i

36 WAS A VISIT MADIE BY ANY OFFICER/QFFICIAL OF THE PROCURING AGENCY TO THE
SUPPLIER™S PREAISES IN CONNECTION WITH THE PROCUREMEXNT? 1P 8O, DETAILS TO BL
ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAL:

LU ves, encluse o cops ) l Ves ‘ 'l No | s ‘
37) WERE PROPER SATFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN THE
CONTRACT (DANK GUARANTER ETC? ;
| Yes [ ‘1?\‘(3 1 | NIA ‘ o J
38) SPECIAL CONDITIONS, 1FF ANY Yes
(I ves, give Brief Descriptian &8
N 8

M Project Diregine
Signature & Official Stamp of 4 7gmgtign ol Siziipsa iy ,.Q
. . The 'J - M
Auihorized Officer Anard 8¢ Rovoptie §jntn ,

[

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Teie: 021-9205356; 021-9205369 & Fux: 021-9206291
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AGREEMENT OF CONTRACT

Lhis Awreement Jor “Development of Custontized Software for Enhanecnent of Scinning &

Preservating Systent of Registered Deeds in Sindh™ Tor the Project of for the Project of

Automation of Stimps & Registration, Extension (o Al Disteiets of Sindh Provinee. lor the

Protect ol Metemation af Stamps & Reaistration in Al District of Shndh Provioee is cittered e

s kearaehit o this

1

§ diy ol Tulv. 200s

By And Between

Governor of Sindh througl its duly authorized representative. Project Director, Autontion of

Nl

—

aeips N Regtstration. Boasd o Revenue Sindh. duly ahorized Dy Member R&ES Wi Board
vl Revenue, Sindl having i premises ae St0+-Shireep Jinnah Colony. Chiton Block-6 Adj. Dr.

%.1%?%:1 Hospriad Karaehn Teretnatter reterred e as the *Purchaser™ o the One Part
3

Pape 1




R AR
) 2 9 5 6 O 1 - .. — __....‘...-.]

£09) Sy ffé.-f'.;_.‘_’_/% et
- 2ale
=/ 3§54/
R 2 Vo
-/ 29—¢ /3"

-—-—'-"":'_1____“"_' »

And
Mo Eafo Access, duongh s duby authorized tepresentative: Sohail Tureen holdmy CONIC
NaAZ20T-8383009-9 having ofiice at M-21Decent Tower. Block-16. Gulisyur e-Touhar,

el herendier referred o as the *Consultun™ ol the Other Part,

SOHEREAN The Project Director. Automattion of Stnbps & Registition. BOR wnder Meniher
RN Board of Revenue, Sindh. Conducted hidding process lor *DEVELOPMENT OF
CUNTOMIZED  SOFTWARE FOR ENTIANCEMENT  OF  SCANNING &
PRESERVATION SYSTEM  OF REGISTERED DEEDS IN SINDIF® FOR THE
PROJECT O FOR  THE  PROJECT OF AUTOMATION  OF STAMPS &
REGISTRATION, EXTENSION FO ALL DISTRICTS OF SINDH PROVINCE™ a1 toll

cosb ol RS0 (Rupees Fight Millivn One Hundred and Filty Four FThousand Oniy)
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ANDOWHE REAS the purehaser bus evauated and awarded the Contraet 1o the Consultin,

whose tad hus been determined 1o be substuntially responsive and the Best Fyaluated Bid.

ANDWHEREAS the PURCHASER has apreed o asard the contraet 1o the CONSU] ] ANT

npanterms and conditzons contained hereunder
NOWCTHERFFORE ATHS AGREEMENT WITNESSETT wid il is hereby agreed by and

botveen thie partios as Totlows:-

The Schedule of Services / Bill of Quantitics agrecd under the conteact atongwith

ﬁd techaical specifications are given here as under:
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e

Funhancement of Scanning & Indexing Modules thirough

Development of teltowing modules:

A Development ol lnventeny Control wnd Manaeeinent Systene,

i3, Dyes clopment of Face-Sheet

o Developoment of Software (i the Tssuance of True Copy of Registered Deeds,
[ Devetopment vl'( ustomized Biomerrie Time Attendance System.

I Development ol Integrated SNS Management System.

I Development of User Managentent Svstem.

(r Pevelopment of Log Maiecment wid Information Sustein.

il Pevelopment of Repositons Madule.

Development ol Customized Dighal Dashboard.

Deveivmuent ol Customized Seareh Frngine. ﬁz; .
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Mudules Deseription:

A Ivemaers Control and Management Sy steny:

foventory Control and AManagement Syvsienn s the main Compenent ol the Whaoi,

Selution. Al he Processex will be catered througlihis Tnvenory Control System, Camprisivg.

lollowing teatures:

L ]

eephny information of all receipt and distrtbution of documenis,
Conneaed with Tiser Managenient and - Biometric l\-'lmiluic for die
suthentication

Label privting ol Barcode and Barcode reading nechantsiit [ bl
printm gy be in sertes or singular.,

Providing Paper-lesy environment.

Setup based mechantsim for all usersfofticials and oftices.

Ao distribution of documents 10 concerned  users officialxs ollices
based vne thine selug,

Providing various reports for MIS,

Eaport of dait into standurd foomats ¢, pdfand Bxcel,




e Digital Dashboard with graphical presentation of all types of activities and
operations and KP| defined by the cancerned officials of Board of Revenue,
Sindh

B. Development of Face-Sheet s - : .
This customized medule will contain a web form wh:ch w||l be upioaded on the off:c:ai
web site of Stamps and Registration {e.g. borasr.gos.pk). Applicant will input the
required infarmation of his/her transaction as per the requirement of farm. Data
collected through the face-sheet will be centralized and will be forwarded autamatically
to concerned Sub Registrar Office.

This module will also be connected with User Management, Log Management,
Repository Module and Digital Dashboard

C. Development of Software for the Issuance of True Copv Cert'f' at of R glster
Deeds : e e A i e ' .
The objectwe of this customlzed web based software is to provide True Copy Cer‘[:f:cate
of Registered Deed to applicant with fallowing features:
* Tokeepinformation of Applicant including biometrics and Digital Signatures
s Scanning and forwarding of Request to next afficer
» Ali approvals of dacuments will be based on biometric based verification
system
* Reguired True Copy Certificate will be issued 1o applicant keeping
acknowledgment from Applicant using biometrics
+  Module will be connected with User Management, Log Management,
Repasitary Moduie and Digital Dashboard Madufes

D. "  Deveiopment of Customnized Biometric Time Attendance System -
Customized Biametric Time Attendance System should contain foliowmg features

»  Cannectivity with Time Attendance Machines on reai-time basis which means
no external pracess shaould be required to pull data into central database

* Time Attendance Machines will be connected to Server with static IP and
fingerprint tempiates and transactions data will be stored in Server as well.

*  Customized software should provide all the standard reparts e.g. Day In, Day
Out, Late comers, Early Departure, Late sitting and etc.

*  Exportdatainto standard farmats such as Excel and text files

E. Development of integrated SMS Managementsystem .z ; w.ln oo
integrated SMS Management System should Web Service or AP[ based 50 tha‘t it can be
connected 1o various components of software of the whale solution. Contractar will
liable Lo provide SMS Package for at least 1 year with the provision of Short SMS Code.
Code will be provided by the cancerned officials of Board of Revenue Sindh

F. . Development of User Management System: . e
The User Management System should provide functlonahty to manage users, roles and
It should be reliuble, extensible and apen far easier integratian with existent systems.
UMS should implement user management and authentication, perscnal profiles
management and ciassificatian,

UMS should be simple user management system that will provide functionality to
manage personal profiles and users. Persanal profiles may contain infarmation such as
profile identification number, email, first and last name, etc. Persanal profiles will be

. usud for personal infarmation such as names, addresses, etc. In order ta access persanal

N profile for reading and madification PIN number is used for authentication, User
information should contain user identification number, username, password and session
far authentication. User infarmation will be used for high-level authentication and
privileges definitions, One ar mare persanal profiles may be assigned to a user. In
addition there should be user groups for the purpose of group specific privileges and
profile roles for application specific need related to the user’s role in the system. User
may have single or muitiple login capability depending an privileges provided by the
administrator. Roles/ proups may be like Superuser, Administrator and Guest.

User Management 3System should be integrated with Microsoft Exchange. Maost
commaon tasks, such as creating mailboxes, mail-enabling a group and accessing
commaon Exchange properties should be shared (import/ export) with Microsoft
Exchange.

UMS should take viewing group members 10 a whole new level with the Group Member
Matrix: A fully customizable view capable of showing all members of one or more
groups in a cdear and casy to understand format.

Al the credentials of a user/ group will be stored encrypted in database and the
cantractor wiil provide decryption s¢ript to Board of Revenue, Sindh.

G.  Developmentof Lag Management System and Access Controf Mechanism: . * .
Log Marnagement System

Lag Management System should have fallawing characteristics:

S, TP
L
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Log Management Highlights:

¢ Collect logs from all log sources, whether Application or databases
* Organize logs in a centralized, scalable, and secure manner

+  Enable fast, flexible search into ali logs

s Autpmate fog archiving and retrieval for long term retention

»  Search and recover archived logs in seconds

Log Analysis Highlights:

# Automate log classification, normalization, aggregation, and
correlation

s ldentify anomalies in applications, databases, systems, and devices in
real time

¢ Perform advanced filtered and forensic searches across all logs

*  Perform trending analysis across millions of logs in a single view

* Apply advanced data mining techniques for investigations or root
causc analysis

Event Management Highlights:

* Automate real-time monitoring and alerting

*  Flexible role-based alerting

* Automatically prioritize alerts based on asset value of impacted
system or application

¢ Conduct easy forensic search and analysis

*  Apply comprehensive incident management

* Provide real-time access to detailed event and |og data for rapid
response

Reporting Highlights:

* Packaged Compliance Reports

Schedule automated delivery of reports or report packages
On-the-fly reports based on any search or investigation

»  Easily tailor or customize reports based on individual needs
Virtually unlimited reporting capabilities

Intelligent IT Search:

¢ User and Host contextualization enables search based upon origin
and/or impacted hosts/users

¢ launch intelligent searches in realtime (i.e, as logs are being

generaled}

Quick Search toolbar available from any user dashboard screen

*  Perform one-click correlation from any search

View millions of logs via 3-D visualization to discover anomalies and

anaiyse trends rapidly

S Web Access Control Mechanism:

Pape 4 of 15

Access conlrol mechanisms are a necessary and crucial design efement to
application’s security. It would protect fromt-end and back-end data and system
resources by'implementing access control restrictions on what users can do,
which resources they have access to, and what functions they are allowed to
perform on the data. Ideally, an access contro! scheme should protect against
the unauthorized viewing, modification, or copying of data. Additionally, access
control mechanisms can alse help limit malicious code execution, or
unauthorized actions through an  attacker exploiting  infrastructure
dependencies {DNS server, ACE server, etc.).

Access Controi refers to the much more general way of controlling access to
web resources, including restrictions based on things like the time of day, the 1P
address of the HTTP client browser, the domain of the HTTP client browser, the
type of encryption the HTTP client can support, aumber of times the user has
authenticated that day, the possession of any number of types of
hardware/software tokens, or any other derived variables that can be
extracted or calculated easily.




Mandatory Access Control {MAC) ensures that the enforcement of
organizational security policy does not rely on voluntary web appiication user
compliance. MAC secures information by assigning sensitivity labels on
information and comparing this to the level of sensitivity a user is operating at.
in general, MAC access control mechanisms are more secure than DAC yet have
trade-offs in performance and convenience 1o users. MAC mechanisms assign a
security level to all information, assign a security clearance to each user, and
ensure that alt users only have access to that data for which they have a
cearance. MAC is usually appropriate for extremely secure systems including
multilevet secure military applications or mission critical data applications. A
MAC access control model often exhibits one or more of the following
altributes.

Only administrators, not data owners, make changes to a respurce's
security label.

¢ Alb data is assigned security level that reflects its relative sensitivity,
confidentiality, and protection value

v Altusers can read from a lower classification than the one they are granted
{A "secret” user can read an unclassified document).

All users can write to a higher classification {A "secret” user can post
information to a Top Secret resource)

o All users are given read/write access to objects only of the same
classification {a “secret” user can only read/write 1o a secret document).

o Access is authorized or restricted to abjects based on the time of day
depending on the labelling on the resource and the user's credentials
{driven by policy).

v Access i5 authorized or restricted to objects based on the security
characteristics of the HTTP client {e.g. SSL bit length, version informatian,
originating IP address or domain, etc.

Develepment of Repository Module: ML e
Repository Module should be integrated with all other components There should be a
harmony in the format of all reports. Cascading Style Sheet should be implemented on
reports. Reports may be designed either in any standard report writer or using HTML
but it should be rapidly creating flexible, feature-rich, high-fidelity reports and tightly
integrate with into web and desktop applications. The provision of export functionality
should be available in all reports. Report formats will be finalized with the coordination
of concerned officials of Board of Revenue, Sindh. SRS submitted by the contractor will
¢ontain format of all reports.

The access to reports wilt be based on privileges provided/ set by administrator or
super-user.

Reports should be improved productivity features allowing high quality viewing, printing

and exporting with fewer efforts.

As regards, Reports Management and delivery should have following features:

¢ Security: there should be use of granular object, user and data level
security by specifying user access and actions within a particular repart,

* Scheduling: flexible scheduling capabilities should  allow ensuring that
infarmation can be processed efficiently. Schedule reports should be based on
events or at specific times defined in setup and in the format require by the
concerned departments of Board of Revenue, Sindh

* Scalable central architecture: to support high level reporting, all the reports
should be scalable, central architecture. It should include a set of report
processing services for speed-of-thought information access.

* Data binding: to access with more efficiency, it should be used data binding
technique to bind unbound fields at runtime

* Intelligent Charting: Provision of intelligent charting should be embedded in
reports. Variables should be approximated when any chart is being dropped
into section. Charls must be updated whenever new data/ varigble would be
added.

- Development of Digital Dashboard and Management Infermation System; .75 <

A digital dashboard should be designed 1o provide immediate access Lo mtelrectudl
information assets of Board of Revenue, Sindh so that management nigy able to make

faster, more informed decisions. The integrated solution should be helpfui to the
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department for quickly process information that relevant and critical to their particular

responsibilities and then focus on details or take action.

Customized digital dashboard cellaborated with the all components and analysis tools. It
should be a really canenical application that woulg bring together all accumulated and

detailed information in a meaningful way.

All the visualizations should be interactive i.e. provision of hyperlinks for further detail
view. It should be a single page application with the provision of printing and saving in
all standard formats. All the information should be updated and real-time connectivity
with the main database without reasoning of extra load on central database. For better
and efficient output, database should be cubed properly in order to get desired

information quickly.

The design and Key Performance Indicators (KP)) should be finalized after the detailed
coordination and approval of the concerned officials of Board of Revenue, Sindh.

The presentation and visualization of information should be different for each level of
user/ group. As every groups will be focused on their own relevant data/ information.
Super user may have oplion to view all the valuable information through the digital
dashboard.

L Development of Customized Search Engine: - - -~ . - - .. P
Customized Search Engine will be the main component of the overall selution. On the
basis of all indexing parameters a web based quick and robust search mechanism should
be developed. Searching parameters will be discussed with the concerned department.
The search result will be setup based, while setup based means here that all the fields
shouid have gption of visible ON/OFF. All the transactions will be displayed in group by
transaction key and each transaction will also have a link of original scanned image and
computerized document. There should be options to export the search {ist into standard
format ¢ g. docx, pdf or excel.

This companent will also be interconnected with other components eg. User
Management, Log Management and Access Controf System. User may have different
options depending on the privileges provided to particular user or group.

Ali the transactions performed through this component will be logged properly e.g who
is login and from where login [IP based logging), detail of documents viewed and
printed.

Ail the exceptional events should be logged in database e.g. if request is sent to printing
but due to any hardware malfunctioning if print process does not compiete successfully
then it should be logged.

Fermat of printed reports vill be finalized with the approval of the concerned officials of
Board of Revenue, Sindh.

Warranty
The vendor and manufacturer for the software shall provide warranties
for the proposed items which should not be less than one (01) year.,

Maintenance and Support
The vendor shall provide system maintenance for a period of one (01)

year

Delivery schedule
The vendor would be required to carry out the development and

deployment of enhanced scanning & indexing software within a period of

03 months after signing of contract,

Page 6 ot 13
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2.

The following price schedule has been quoted and accepted

between the party of the First and Other Part:

5.No. { Description of Services . Unit Total Price
A ! Development of Inventory Control and | One
i Mianagement System Sclution
B . Development of Face-sheet One
| N Solutien
C Development of Software for the Issuance | One
| of True Copy of Registered Deeds Selution
o ! Development of Customized Biometric | One
Time Attendance System Solution . Rs.8,154,000/-
E | Development of Integrated SMS | One :
! Management System ' Solution
F Development of User Management ! One
System ) . Solution
G | Development of Log Management and | One
‘ Information System Solution
" H Development of Repository Module One
Selution
.| Development of Customized Digital ' One !
i . Dashboard B Solution |
‘ J | Development of Customized Search Engine | One |
~ | Solution :
3. Payment Terms
3.1(a) Thc payment wilt be made as per the foltowing schedule:
. No. Milestone . Payment |
i 1 | Submission of System Requirement 20% of the total contract price !
‘ Specification (SRS) document
|
2 User Testing Training of Software . 40% of the total contract price .
| . |
-3 Deployment of Software i 20% of the total contract price ‘
4 Training of Software ] 10% of the total contract price
5 Final Acceptance of Software © 10% of the total contract price

(b} All payment will be made after verification of the work done by the
the contract by
Competent Authority against actual work done.
{¢) The payments shall be processed upon presentation of the

Inspection Committee  constituted  for

following documuents by the Bidder/Consultant:

the

(i) Commercialinvoice issued by the Bidder/Consultant
(ii} Verification of actual work done as per verification by

the Inspection Committee
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{(d) Payments shall be made promptly by Purchaser within thirty (30)
davs of submission of an invoice/claim by the Consultant
supported with necessary documents subject to release of funds

from Finance Department.

(e) The type, method and conditions of payment to be made to the
Consultant under his Contract shall be specific in the Contract. The
Consultant’s request’s for pavment shall be made to Purchaser in
wrlting, accompanied by an invoice describing, as appropriate, the
goods delivered and services performed, duly verified by the
Project Director/ Purchaser or his designated representative(s) and
fultitment of other obligations stipulated in the Contract. Purchaser
shall pay the invoice after fulfilment of prescribed obligations and

verifications.

(f) The total amount to be paid to the successful Consultant shall be
the Contract price adjusted to give effect to such additions there to
and deductions there from as are provided under the conditions of
Contract.

3.2.1(a) All payment will be made in Pakistan Rupees.

3.21(b) The tvpe, method and conditions of payment to be made to the
Consultant under his Contract shall be specified in the Contract.
Tthe Consultant’s request’s for payment shall be made to
Purchaser in writing, accompanied by an invoice describing, as
appropriate, the assignment delivered and services performed,
daly verified by Project Director ASR, Project Management Unit,
Board of Revenue, Sindk, Purchaser, or his designated

representative(s) and fultilment of other obligations stipulated in

: D,
: l A . the Contract. Purchaser or any other designated office shall pay
the invoice,
1. Ownership
The ownership of all products, services and Intellectual Property
rendered under any Contract arising as a result of this contract will

be the property of the Purchaser.

2. Governing Law

This Contract shall be governed by and construed in accordance

with the lavws of Pakistan. The Purchase and Consultants shall

submit to the exclusive jurisdiction of the Pakistani Courts.
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71
7.1.1

8.3.

Consultant’s Negligence

The Consultant shall indemnity Purchaser in respect of all injury or
damage to any person or to any property and against all actions,
suits, claims, demands, charges and expenses arising in connection
herewith which shall be occasioned by the negligence or breach of
statutory duty of the Consultant, any sub-Consultant before whole
of the project has been finally accepted.

Delays in Performance:
Implementation of the assignments shall be made by the

Consultant as per implementation schedule given in the contract

agreement after receipt of confirmation order.
Delay by the Consultant in performance of its delivery/ project
completion obligations shall render the Consultant Liable to any or
all of the penalties including but not limited to liguidated
damages, the Consultant shall promptly notify Purchaser in
writmg of the fact of the delay, its likely duration and its
causues(s). As soon as practicable after receipt of the Consultant’s
notice, Purchaser shall cvaluate the situation and may at its
discretion extend the Consultant’s time for performance in which
casc the extension shall be ratified by the parties by amendment of

the Contract.

Consultant’s Default

If the Consultant neglects to perform the Contract with due
diligence and expedition or refuses/or neglects to comply with
any reasonable orders given to him in writing by Purchaser or any
of his authorized representative in  connection  with  the
pertormance of the Contract or contravenes the provision of the
Contract, Purchaser may give notice in writing to the Consultant
to make good the failure, neglect or contravention complained of.

Should the Consultant fail to comply with the said notice, within a
reasonable time from the date of service thereof, it shall be lawful
for Purchaser by notice in writing to the Consultant.

It the Consultant fails to complete anv of his obligations within
the time granted by Purchaser under “FORCE MAJEURE” and
Purchaser shall have sutfered any loss from such failure,
Purchaser may be entitled to deduct from the Contract price at the
rate of (0.5%) of that portion of functionality which cannot in
conseyquence of the said failare be put to the usc intended for such
work far each week between the time fixed in the Agrecment
(except as aforesaid) and the actual date of completion, subject to
a maximum deduction of 5% of the value of the Contract.
Termination of Contract

Termination of Contract for Default

Page 9 of 15




9.1.1 Purchaser may, without prejudice to any other remedy for breach
ot Contract, by written notice of default sent to the Consultant
terminate this Contract in whole or in part;

9.1.2. If the Consultant fails to deliver any or all of the assignments and
services within the time period’s specified in the schedule to the
Contract or any extension thereof granted by Purchaser;

9.1.3. It the Consultant fails to perform any other obligation under the
Contract; or

9.1.4 if the Consultant, in either of the above circumstances, does not
cure its failure with in a period of 60 davs (or such long period as
Purchaser may authorize in writing) after receipt of the default
notice from Purchaser.

915 In the event Purchaser terminates the Contract in whole or in part,
Purchaser may procure, upon such terms and in such manner as it deems
appropriate, assignments and scervices similar 1o those un-delivered, and
the Consuitant shall be lable to Purchaser for any excess costs for such
similar goods and services. However, the Consultant shall continue
purformance of the Contract to the extent not terminated.

10.  Termination for Insolvency

Without prejudice or affecting of any right action or remedy which
has accrued or will accrue there-after to Purchaser, Purchaser may at
any time terminate the Contract by giving written notice to the
Consultant, without compensation to the Consultant if the
Consultant becomes bankrupt or otherwise insolvent.

11.  Liquidated Damages

If Consultant fails to deliver any or all of the goods or perform the
services within the time period (s) specified in the Contract, Purchaser
shall without prejudice to its other remedies under the Contract, shall
have the right to clahm liquidated damages and Consultant shall pay to
Purchaser as  liquidated  damages with respect to  those  delayed
assignments an amount equat to 0.5% of the vatue of the services delayed
for each week of delay or part thereof untit actual delivery or performance
up to a maximum deduction of 5% of the Contract price. Once the
maximum is reached, Purchaser may consider Termination of Contract
keeping in view the legal rights of the Consultant under the Law of
Pakistan.

12. Amiicable Settlement

121 Purchaser and the Consultant shall make every effort to resolve
amicably by direct informal negotiation any disagreement or dispute
arising between them under or in connection with Contract.

122, The Contract will be construed under and governed by THE LAWS
OF THE ISLAMIC REPUBLIC OF PAKISTAN.

123, Ixcept as otherwise provided in the Contract, any difference,
dispute or question arising out ot or with reference to the Contract which
cannot be settled amicably shall within (30) thirty days from the date of
either party informs the other in writing that such difference, dispute or
question exists be referred to arbitration,
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12.4.

13.

13.1.

The arbitration shall be conducted in accordance with the rules of
procedure set forth in the Pakistan Arbitration Act 1940

subsequently amended.

The arbitration of the majority of the arbitrators shall be final and

binding on both parties.

Force Majeure

If either party is temporarily rendered unable, wholly or in part by
Force Majeure to perform its duties or accept performance by the
other party under the Contract it is agreed that on such party,
giving notice with tull particulars in writing of such Force Majeure
to the other party within 14 {fourteen) days after the occurrence of
the cause relied on, then the duties, of such party as far as they arc
affected by such Force Majeure shall be suspended during the
continuance of any inability so caused but for no tonger period and
such cause shall as far as pussible be removed with all reasonable
speed. Neither party shall be responsible for delay caused by Force
Majeure. The terms “Force Majeure” as used herein shall mean Acts
of God, strikes, lockouts or other industrial disturbance, act of
public cnemy, war, blockages, insurrections, riots, epidernics,
landslides, earthquakes, fires, storms, lightning, flood, washouts,
civil - <isturbances,  explosion,  Governmental  Export/ Import
Restrictions (to be supported by a letter from the relevant Authority
and veritied by the Diplomatic Mission in Pakistan), Government
actions/restrictions due to economic and financial hardships,
change of priorities and anv other causes similar to the kind herein
enumerated or of equivalent effect, not within the control of either
party and which by the exercise of due care and diligence either
party 15 unable to overcome. The terms of this Contract shall be
extended for such period of time as may be necessary to complete
the sork which might have been accomplished but for such
suspension. If either party is permanently prevented whotly or in
part by Force Majeure for period exceeding 4 (four) months from
performing or accepting performance, the party concerned shall
have the right to terminate this Contract immediately giving notice
with full particulars for such Force Majeure in writing to the other

party, and in such event, the other party shall be entitled to
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compensation for an amount to be fixed by negotiations and

mutual agireement.

13.2. It a Force Majeure situation arises, the Consultant shall promptly
notify Purchaser in writing of such conditions and the cause
thereof. Unless otherwise directed by Purchaser in writing, the
Consultant shall continue to perform its obligations under the
Contract as far as is reasonably practicable, and shall seck all
reasonable alternative means for performance not prevented by the

Force Majeure event,

14.  Applicable Laws

The Contract shall be interpreted in accordance with the laws of
Pakistan. The Consultant shall respect the provisions contained in

applicable statutory notifications.

15.  Stamp Duty

The Cansultant would be responsible for paving the Stamp Duty in
the amount of 0.3% of the Total Value of the Contract at the time of
signing the Contract.

le.  Contract Language
The Contract shall be written in the English language. All literature,
correspondence and other documents pertaining to the Contract,
which are exchanged by the parties, shall be written in the same

Ianguage.

17. Notices

1710 Any notice given by one party to the other pursuant to this
Contract shall be sent in writing or by fax {copy by email) and
confirmed in writing to the address specified for the purposc in the

corditions of Contract,

17.2. A nolice shall be effective when delivered or on the notice's effective

dale, whichever is later.

18.  Correspondence

The Consultant shall not indulge into correspondence  with

unconcerned offices and organizations within or outside Purchaser
privr to the award of the Contract or later.
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19,

20.

21.

22,

Patent Rights

The Consultant Shall indemnify Purchaser against all third-party
claims of infringement of patent, trade mark industrial design

rights arising from use of the goods or any part thereof in Pakistan.

Officials not to Benefit

No oftictal or employee of Purchaser shall be admitted to any share
or part of this Contract or to any benefit that may arise there from.
The Contract shall be liable for cancellation during any time of

execution if such default is reported, detected and noticed.

Modifications/Amendment to Contract

This contract may be modified/ amended to include fresh clause(s)
to the mutual agreement by the Supplier and the Purchaser. Such

modification shall form an integral part of the Contract.

Standards

The goods supplied under this Cantract shatl conform to the
standards mentioned in the Technical Specifications given in the
lender Document, and when no applicable standards is
mentioned, to the authoritative standard appropriate to the good's
country or origin and sach standards shall be the latest issued by
the concerned institution. In case of conflicting specifications
appearing in the documents, decision of Purchaser will be final and

will hold good.

Confidentiality of Information

The Consultant shall not, withoat Purchaser's prior written
consent, disclose the Contract, or any provision thereof, or any
specifications, plan, drawing, pattern, sample or information
turnushed by or on behalf of Purchaser in connection therewith, to
any person other than a person employed by the Consultant in the
performance of the Contract. Disclosure to anyv such emplayed
person shall be made in confidence and shall extend only so far, as

may be necessary for purposes of such performance.
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23.2. The Consultant shall net, without Purchaser' prior written consent,
make use of any documents or information except for purposes of

performing the Contract.

233, Any documents other than the Contract itself, shall remain the
property of Purchaser and shall be returned (in copics) to Purchaser
on completion of the Consultant’s performance under the Contract if
50 required by Purchaser.

24, Quality

The materials and workmanship of the supplies provided under
the Contract mast be of the highest quality and free from any

defeets, which remains the responsibility of vendor/supplier.

25.  Obligations of the Consultant

25.1  The Consultant shall conform in all respects with the provisions of
all Federal Provincial and Local Laws, Regulations and any other
Laws for the time being in force in Pakistan including ali
regulations or by-laws of any local or other duly constituted
autherity within Pakistan which may be applicable to the
performance of the Contract and the rules and regulations of public
bodies and companies whose property or rights are affected or may
be affeeted in any way by the works (hereinafter referred to as
‘state laws") and shall give all notices and pay all fines required to
be given or paid thereby and shall keep Purchaser indemnificd
against all penaltics of every kind for breach of any of the same. For

the term of the Contract, as far as reasonably practicable and

AN \\)ﬂ. ]

without lability on its port, Purchaser shall provide such
information as may be required by the Consultant.

26. Assigniment

The Consultant -shall NOT assign, in whole br in part, its
obligations to perform under this Contract, except with Purchaser's

priorwritten consent.

27. Change of Order

27.1. Purchaser may at any time, by a written order given to the
Consultant with mutual consent, make change within the general
scope of the Contract in the {following:-
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28 Addition or Deletion or Change in Scope of Work.
It anv such change causes an increase or decrease in the cost of, or
the time required for the Consultant's performance of any part of
the work under the Contract, whether changed or not changed by
the order, an equitable adjustment shall be made in the Contract
price or delivery schedule, or both, and the Contract shall
accordingly be amended. Anyv claims by the Consultant for
adjustment under this paragraph must be asserted within fifteen
days from the date of Consultant's receipt of Purchaser’s changed

order.

29, Contract Amendments

Anyv variation in or moditication of the terms of the Contract shall
not be made except by written amendment signed by the partics.

30. Execution of Contract

Execution of the Contract shall be made by the Consultant in
accordance with the terims specified by Purchaser in its schedule of
requirements  and  the  conditions  of  Contract, and  the
goods/material shall remain at the risk of the Consultant until the

job/services completed.

L ' IN WITNESS WHEREOF the parties hercto have put their respective

siynatures hereunder on the day, month and vear first abovementioned.

For and on behalf of For and on behalf of
M/s BOARD OF REVENUE SINDH M/s Info Access

- Se‘?lﬁil Tareen

Zulfigar All Nizamani
Project Directar, ChiefJExecutive Officer,

Automation of Stamps &“\Registration, CNIC No. 42201-8383609-9
Board of Revenue; incjh’ -

Vo N oo

Doy :
Witnesses: \ \ ;'; ~ )

N, . } .
Name: Ll AT v Name: \&(‘)’“{ #

!

Address:_ vyt i v g Address;
NI1C Ne. B NULC. No 4210l - 15072358
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PAYABLE BY THE SUPPLIERS/CONTRACTORS/ICONSULTANTS.

Contract Number, o Dated: 24t July, 2015
Contract Value:_Rs.8,154,000/- _

Contrac: Title:  Development of Customized Software for Enhancement of Scanning & Preservation
System of Registered Deeds in Sindh for the Project of Automation of Stamps & Registration,
Extension to All Districts of Sindh Province.

MIS, INFO ACCESS hereny declares 1nar i has

oSt geiviege o oter obigaton or horeht ‘o Cove

oiimz foregos MISINFO ACCESS o
T'g il enyore and

commiss of, gratf caion, L Tk trer Cesenbod a3
cbect of attaming ¢r adug nt of 4 contract right. mlerest, pav oge o st b
whatseeve” form, from precurng Agency (PA} nxcep! that which has been exprossiy dechrad pursuant iereis,

MIS.INFO ACCESS Certifies that it has made and wili make full disclosure of all ageuements and asrangemeits
with ab person in respect of or related 1o the fransaction with PA and has not taken any action or will not take any action '
sircumyent the above declaration, representation or warranty.

discicsure. misreprosentng ard warranty. [ egrees any cont-act, nghl, nterest, prvikige o other ch' g
shiancs o procured as aforesand shatowathoy preldice 10 any athar gt ard rerod os v at e e Baaenes sy

sonlazior ot imstromont b vondalio ot the ootz oF PA

M!S, INFO ACCESS Accopts Ul responsibility and strict Lability for mak ng any falso doclarat cro not rak g fuE

MIS. INFO ACCESS ot
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. . BID EVALUATION REPORT
[il. Name of Procuring Agency: Project Management Unit, Reforms Wing & Special Cell, Board of Revenue, Sindh
| 02! ender Reference No: INF-KRY-1979/15, Dated: 20-05-2015
"03. | Tender Description/Name of work/ | * F NN
! ftem:
—g Method of Procurement: Single Stage Two Envelope Procedure
05. | Tender Published: Daily Express, Dawn, Jang dated 20" May 2015 & lbrat Newspapers
SPPRA Website at 5r. No. 24317
06. | Total Bld documents Sold; 05 (Five)
07. | Totai Bids Received: D5 (Five)
08. | Technlcai Bid Opening date: 04-06-2015 @ 2:30 PM
09. | No. of Bid technicaily qualified: Four {04)
10. | Bid(s) Rejected: Dne {01)
11. | Financiai Bld Opening date: 08-06-2015 @ 3:30 PM
: 12. | Bid Evaiuvation Report:
Comparison
] Name of Firm Co;::f;g::rbv Ranking in with :‘;:s::::::} Remarks
No or Bldder terms of cost Estimated
rejaction
cost
0 1 2 3 4 S 6
Procursment
The Procurement Committee
Committee found the recommended the
y M/s. Info Rs. * Lowest bid as the best bidder for final award
Access B,154,000/- evaluated iowest bld of contract in its
and recommended for meeting dated:
award of contract. 08-06-2015 to the
competent authority,
The Procurement
The flrm was Commilttee found the
2 M/s. AQM Rs. gn Lower technically gquallfied quoted bid as higher
Solutions 10,000,000/- but lts bid was found
higher. than the bid of M/s.
info Access.
The Procurement
The firm was
3 M/s. Verge Rs. 3% Higher technically gualified C;r::::t;: L?:l:;: :
Systems 17,476,452 but its ::dhwas found than the bid of M/s.
N gher. info Acgess.
Yucha
{Athar Hussaln Baipch)
Qeputy (irector IT
IS&T Deptt.,Govt. of SIndh/Member
-
= )
(Ra Bux Bugtl) ultigar All Nizamani)
Deputy Olrector (F&A) - PMU, Project Director - ASR,
Board of Revenue, Sindh/Member Board of Revenue, Sindh/Member
{Zulfigar hah)
Member (R&5)

Board of Revenye, Sindh/ Chairman Procurement Committee
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. | _ PROJECT MANAGEMENT UNIT'
T " BOARD OF REVENUE SINDH

A meeting of Procurement Committee was heid in the Committee Room of PMU under
the Chalrmanship of Member R&S at 02:30 PM on 04-06-2015 for procurement of the subject Services
under SPP Rules 2010. List of participants Is attached at Annexure-"A"

Following agenda items were discussed in detail and decisions thereupon were taken
as under:

AGENDA ITEM NO. 01: OPENING OF TECHNICAL PROPOSALS

The NIT was published in leading newspapers on 20™ May 2015 vide
INF KRY No. 1979/15 through which bids were Invited under Single Stage Two Envelope Method of
SPP Rules 2010, The last date for submission of bids was specified as Thursday 4™ June 2015 i 2:00
PM and bidding document and NIT were uploaded on the website of SPPRA at Sr. No, 24317 on
21* May 2015 & Procuring Agency on 20™ May 2015. Upto the submission time, Flve (05) Firms
purchased the bidding documents and submitted thelr bids in the prescribed format upto the dosing date
& time. The technicai proposals were placed before the Procurement Committee for opening today at the
specified ime of 2:30 PM In presence of bidders.

\

: The Committee opened the technical proposais of ths particlpating biddsrs namely (1) Ms. info Access,
(2) Ws. Info Tech (3) Ws.Trade & Projects, (4) Ws. Verge Systems and {5) M/a. AQM Solutions In presencs of bidders
snd assigned detalled evsiuatien of tha sams lo the technicsl sub-committes of PMU to facilltate the Procurement
Committee In Individual assessmant of the tachnical propossis.

The Cemmittee furthar decided te fingliza the evaluation af tachnicai proposais In its next mesting followed by
opening of financial proposals en Monday 8™ June 2015 at 3:30 PM. Rapressntatives ef bidding firms present in the
meeting were also informed accordingly. '

Meeting ended with a vote of thanks to and from the chair.
W(Ev(ﬁ/

(AthaziussatmBator)  Memon)
Project Director, IT Department, n Officer (DEV-VI),
Govt. of Sindh Finance Deptt. Govt, of Sindh/Memnber

=)
(Rahi \.\\L. C::;Euiﬂqar All Nizamant) 416 {13~
O )

Project Director - ASR,
Project Management Unit, Reforms Wing & Spedial Cell,
Board of Revenue, Sindh/Member

Board of Revenue, Sindh/Member

(Zulf Shah)
Member (R&S)
Board of Revenue, Sindh/Chairman Procurement Committee
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MEETING OF PROCUREMENT COMMITTEE |

FOR THE TENDER PUBLISHED IN THE DAILY NEWSPAPERS FOR
“DEVELOPMENT OF CUSTOMIZED SOFTWARE FOR ENHANCEMENT
... DEEDS IN SINDH" PUBLISHED IN THE LEADING NEWSPAP!

OF SCANNING & PRESERVATION $YSTEM OF REGISTERED
ERS VIDE INF KRY NO. 1979/15, DATED: 20-05-2015

HELD ON 04-06-2015 AT 2:30 P.M, AT PMU REVENUE HOUSE, CLIFTON, KARACH!

S:No. Name Pesignation slgnature
PROCUREMENT COMMITTEE
1 Zulfigar Ali Shah Member R&S, BOR in-Chair
2 Zulfigar All Nizamani Project Director ASR, BOR E
? ‘41#\:« L/gm Dy" b:s-aﬁ, 1StTD Qﬁs/é-ﬁ
-
4
fabo bk BAES By Yvncte a0 | fepca
5 B tra74i—t —
A o |l S @//
B Cdf =
6 /
PARTICIPATING FIRMS - /’\
1 \
Fo'C Poneng | vB 6 gy TEN w
2
2eerguars Aol \) 6@ g?fsj;z-m @"‘6
"W Tarsg | Tonde and Poject g,

/’/_ﬂﬁ 7;:( h (f#) Lid. .




PROJECT MANAGEMENT UNIT _
BOARD OF REVENUE SINDH | -

SUBJECT: |

A meeting of Procurement Committee was held on 08-06-2015 at 03:30 pm
in Committee room of PMU, Board of Revenue, Sindh under chairmanship of the Member
(R&S), B.O.R Sindh to discuss the following agenda items under SPP Rules 2010. List of
participants is attached at Annexure-"A”.

Foliowing agenda items were discussed in detail and decisions thereupon
were taken as under:
i} Finalization of evaluation of Technical Proposals by the Procurement
Committee in respect of subject tender pubiished in leading
newspapers vide iINF KRY No. 1979/15, Dated: 20-05-2015

if} Opening of Financial Proposals of Technlcaily compliant Firms for
above tender for Recommendation of award to lowest evaluated
bidder

~

i) Any other agenda item with the permission of the Chair.

AGENDA ITEM NO. 01: N L E

As per decision of the Procurement Committee taken in its meeting
held on 04-06-2015, the technical sub-committee comprising of members of iT, Procurement,
Finance & Network Connectivity of PMU was assigned the task of assessment of technical
proposals of Five (05) participating bidders in view of pre-defined evaluation criteria of the bid
document to facilitate the Procurement Committee in evaluation of the technical bids. The sub-
committee minutely evaluated the technical bids and placed its consolidated evajuation sheet
before the Procurement Committee for consideration {Annexure-B), indlvidual assessment of
the proposals was also carried out by the Committee members as well as its Chairman which is
attached at Annexure-C. The individual assessment of the Procurement Committee was
consolidated and s placed at Annexure-D,

Decision: In the light of evaluation report of sub-committee and with consensus of
the Procurement Committee, the technical bids of Four {04) firms namely
(1) M/s. AQM Solutions, (2} M/s. Info Access, (3) M/s. Trade & Projects,
(4) M/s. Verge Systems were declared responsive and technically compliant. The
Committee announced the results of technical evaluation before the bldders In
accordance with S5PP Rules 2010. The financial bid of technically non-responsive
bidder namely M/s. Info Tech Pvt. Ltd., was returned unopened by the Committee.
Receipt of which is attached at Annexure-E.

"
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The Procurement Committee thereafter opened the financial

proposais of the technically quafified firms in alphabetical order as per the schedule already
conveyed to the bidders in the last meeting of the Committee held on 04-06-2015. Financial
proposals of each bidder was verified to test the compliance of each proposal with the RFP
requirements. Financlai proposal of M/s. Trade & Projects was found without bid security required
under Ruie 37 of SPP Rules 2010. The financial bids of other three bidders were found responsive
and In compliance of the prescribed guidelines, terms & conditions of the bidding document which
were read afoud and are placed here as under:

ﬂciﬁbBw;oﬁiﬁ_cﬂ.&;ﬁa‘uvsc{ﬁégiﬂis 2EL

01 | M/s. AQM Soiutlons 10,000,000/-
02 | M/s. Info Access, 8,154,000/-
03 | M/s. Verge Systems 17,476,452

Dedision; The Committee rejected the bid of M/s. Trade & Projects belng
submitted without bid security and as such non-responsive. The Committee
recommended the award ‘%f contract to the lowest bidder namely
M/s. Info Access at total bid price of Rs.8,154,000/- {Rupees Eight Mililon, One
Hundred and Fifty Four Thousand Only) for being the lowest best evaluated bid.

Meeting ended with a vote of thanks to and from the chair.

v

Thes
(Athar HussaiTBaloch) (Ejaz AR
Deputy Director iT Section
iIS&T Deptt.,Govt. of Sindh/Member Finance Deptt. Govt. of Sindh/Member

___Lh=,
(Ra (Zuifiqar Ali Nizamani)
Deputy Dlrector (F&A) - PMU, <LL Project Director - ASR,

Board of Revenue, Sindh/Member Board of Revenue, Sindh/Member

(2ulfi
d"Member (R&S}

Board of Revenue, Sindh/ Chairman Procurement Committee




HELD ON 08-06-2015 AT 3:30 PM, AT PMU REVENUE HOUSE, CLIFTON KAI}ACHI,’I__

PROCUREMENT COMMITTEE
1 Zulfiqar All Shah Member R&S [o-Chair
2 Zulfiqar All Nizamanl Project Director ASR, BOR
@-—‘ﬂ
3 Athar Hussaln Baloch Deputy Director IT,
IS&T Department,
Govt, of Sindh W~ r)
< —
4 | Ejaz Ahmed Memon Section Officer (Dev-VI), ‘
Finance Department,
Govt. of Sindh
5 Rahim Bux Bugti Deputy Director F&.A '
PMU, BDR /
6 T: ] | Sﬂ-&'_g_d ANAAAY \Vid Eﬂg\‘\f\w .
TssTo .
PARTICIPATING FIRMS
01 |Sehait Fovean, (dngo C & o, \Lgx/
e ety

r{z_'}o«u\ \e Q»\Gg

02 QW enal ¢ 2
03 g.nﬂ}yfﬂv )’a@rﬂm«»{"ﬂ/g? f
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04
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N‘OTIFICATION

Karachi, dated the 15" May 2015, 2015

No.P.S/SMBR/BOR/ O ?lf“) J2015. In partial modlification of this Office’s notification No.
PS/SMBR/BOR/593/2015, dated: 15" May 2015, the Procurement Committee for procurement of goods,

. works and servlces notlﬂed under Rule ? &3 of SPp Ru!es 2010 for the tender namely:[ﬂ_ggg_s_g&ﬁm

AUTQMATIQN §IAM & gEG!g[B Qu IN Siugﬂ shali also carry out assugned buslness for the
tender nameiy “DEVELOPMENT OF CUSTOM[LE_DJD___ABE_EQBJN.W_&

PRESERVATION SYSTEM OF REGISTERED DEEDS IN SINDH” under the scheme “Automation of
Stamps & Reglstration in Ali Districts of Sindh” being executed by Project Director ASR. under R&S

Wing, Board of Revenue, Sindh

a. Member R&S, Board of Revenue, Sindh Chairman
b. Project Director (ASR), BOR Member/Secretary
c. Deputy Director (F&A), PMU, BOR Member
d. Representative of Finarce Deptt., Govt. of Sindh Member
e. Representative of IS&T Deptt., Govt. of Sindh Member
f. Deputy Director (1.T), PMU, BOR « ' Co-Op Member
RE ENCE

Procurement Commlttee shali be responsible for;
(1) Preparing bidding documents;
(2) Carrying out technital as well as financlal evaluation of the bids,
{3) Preparlng evaluation report as provided in Rule 45;
(4) Making recommendations for the award of contract to the competent authority;
(5) Perform any other function ancillary and incidental to the above.

SECRETARY TO GOVERNMENT OF SINDH
REVENUE DEPARTMENT
C.C.to:-
1 The Chief Secretary, Government of 5indh, Karachi.
2 The Additional Chief Secretary (Oev), P & D Department, Govt. of Sindh, Karachl.
3. The Secretary IS&T Department, Government of Sindh, Karachi.
4. The Secretary Fmance Governmen? of Sindh, Karachi.
5 The Project Director ASR, Board of Revenue, Sindh
6 The Deputy Director F&A, PMU, Board of Revenue, Sindh
7 The P.S to SMBR. Board of Revenue, Sindh, Karachi.
8 The P.S to Member R&S, Board of Revenue Sindh, Karachi.

-ME R&S .
BOARD OF REVENUE SINOH




- BID EVALUATION REPORT
01_g Name of Procuring Agency: Project Management Unit, Reforms Wing & Special Cell, Board of Revenue, Sindh
02! ender Reference No: INF-KRY-1979/15, Dated: 20-05-2015
03. | Tender Description/Name of work/ | “DEVELOPMENT OF CUSTOMIZED SOFTWARE FOR ENHANCEMENT OF SCANNING &
item: PRESERVATION SYSTEM OF REGISTERED DEEDS IN SINDH"FOR THE PROJECT OF
N OF MP R | TRI F SINDH PROVIN
04. | Method of Procurement: Single Stage Two Envelope Procedure
05. | Tender Published: Daily Express, Dawn, Jang dated 20" May 2015 & Ibrat Newspapers
SPPRA Website at Sr. No. 24317
06. | Total Bid documents Sold; 05 (Five)
07. | Total Bids Received: 05 (Five)
08. | Technical Bid Opening date: 04-06-2015 @ 2:30 PM
09. | No. of Bid technically qualified: Four (04)
10. | Bid(s) Rejected: One (01)
11. | Financial Bid Opening date: 08-06-2015 @ 3:30 PM
12. | Bid Evaluation Report:
Comparison
S Name of Firm Cots;:g:::'::rbv Ranking in with :::::t:iz:; Remarks
No or Bidder terms of cost Estimated
rejection
cost
0 1 2 3 4 5 6
Procurement
The Procurement Committee
Committee found the recommended the
1 M/s. Info Rs. 1 Lowst bid as the best bidder for final award
Access 8,154,000/- evaluated lowest bid of contract in its
and recommended for meeting dated:
award of contract. 08-06-2015 to the
competent authority.
The Procurement
Thafirmwes Committee found the
2 M/s. AQM Rs. o —— technically qualified auated bid s hilcher
Solutions 10,000,000/- but its bid was found
higher. than the bid of M/s.
Info Access.
i i v ’ The :’t!;ocufrem:ntth
M/s. Verge Rs. i technically qualified RS
o Systems 17,476,452 d Higher | pititsbidwasfound | uoted bid ashigher
higher. than the bid of M/s.
_ Info Acgess.
NLF:!;A‘
(Athar Hussain Baloch)
Deputy Director IT
IS&T Deptt.,Govt. of Sindh/Member
— \-_-J
(Ra Buk Bugti) ulfigar Ali Nizamani)
Deputy Director (F&A) - PMU, Project Director - ASR,
Board of Revenue, Sindh/Member Board of Revenue, Sindh/Member
(Zulfigar hah)
Member (R&S)

Board of Revenue, Sindh/ Chairman Procurement Committee




PROJECT MANAGEMENT UNIT

BOARD OF REVENUE SINDH
SUBJECT: UTES E 0 T EE - OR
R _NA “DEV. E E
NIN VATION ISTE ED =
(o] M N OF ST EGI ON IN ALL DISTRI 1 CE

A meeting of Procurement Committee was held in the Committee Room of PMU under
the Chairmanship of Member R&S at 02:30 PM on 04-06-2015 for procurement of the subject Services
under SPP Rules 2010. List of participants is attached at Annexure-"A"

Following agenda items were discussed in detail and decisions thereupon were taken
as under:

AGENDA ITEM NO. 01: OPENING OF TECHNICAL PROPOSALS

The NIT was published in leading newspapers on 20™ May 2015 vide
INF KRY No. 1979/15 through which bids were invited under Single Stage Two Envelope Method of
SPP Rules 2010. The last date for submission of bids was specified as Thursday 4" June 2015 till 2:00
PM and bidding document and NIT were uploaded on the website of SPPRA at Sr. No. 24317 on
21% May 2015 & Procuring Agency on 20" May 2015. Upto the submission time, Five (05) Firms
purchased the bidding documents and submitted their bids in the prescribed format upto the closing date
& time. The technical proposals were placed before the Procurement Committee for opening today at the
specified time of 2:30 PM in presence of bidders.

X

Decision: The Committee opened the technical proposals of the participating bidders namely (1) M/s. Info Access,
(2) MIs. Info Tech (3) M/s.Trade & Projects, (4) M/s. Verge Systems and (5) M/s. AQM Solutions in presence of bidders
and assigned detailed evaluation of the same to the technical sub-committee of PMU to facilitate the Procurement
Committee in individual assessment of the technical proposals.

The Committee further decided to finalize the evaluation of technical proposals in its next meeting followed by
opening of financial proposals on Monday 8" June 2015 at 3:30 PM. Representatives of bidding firms present in the
meeting were also informed accordingly.

Meeting ended with a vote of thanks to and ffrom the chair.
!w(gq[ﬁ/ '

(AtharHussaimBatoe) S Ai Memon)
Project Director, IT Department, jon Officer (DEV-VI),
Govt. of Sindh Finance Deptt. Govt. of Sindh/Member

C;_{Te@,%_! _
(Rahi ugti Y L, ulfigar Ali Nizamani) “/é J1s ™
8A),

Deputy Di Project Director - ASR,
Project Management Unit, Reforms Wing & Special Cell,
Board of Revenue, Sindh/Member Board of Revenue, Sindh/Member
(ZulfiGa Shah)
Member (R&S)

Board of Revenue, Sindh/Chairman Procurement Committee
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MEETING OF PROCUREMENT COMMITTEE
FOR THE TENDER PUBLISHED IN THE DAILY NEWSPAPERS FOR

N A

“DEVELOPMENT OF CUSTOMIZED SOFTWARE FOR ENHANCEMENT OF SCANNING & PRESERVATION SYSTEM OF REGISTERED
DEEDS IN SINDH” PUBLISHED IN THE LEADING NEWSPAPERS VIDE INF KRY NO. 1979/15, DATED: 20-05-2015

HELD ON 04-06-2015 AT 2:30 P.M, AT PMU REVENUE HOUSE, CLIFTON, KARACH]I

S.No. Name Designation Signature
PROCUREMENT COMMITTEE
1 Zulfiqar Ali Shah Member R&S, BOR In-Chair
2 Zulfigar Ali Nizamani Project Director ASR, BOR
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PROJECT MANAGEMENT UNIT
BOARD OF REVENUE SINDH

SUBJECT: MINUTES OF THE MEETING OF PROCUREMENT COMMITTEE HELD ON 08-06-2015 FOR THE
TENDER NAMELY “DEVELOPMENT OF CUSTOMIZED SOFTWARE ENHANCEMENT OF

SCANNING & PRESERVATION SYSTEM OF REGISTERED DEEDS IN SINDH”FOR THE PROJECT
OF AUTOMATION OF STAMPS & REGISTRATION IN ALL DISTRICTS OF SINDH PROVINCE

A meeting of Procurement Committee was held on 08-06-2015 at 03:30 pm
in Committee room of PMU, Board of Revenue, Sindh under chairmanship of the Member
(R&S), B.O.R Sindh to discuss the following agenda items under SPP Rules 2010. List of
participants is attached at Annexure-“A”.

Following agenda items were discussed in detail and decisions thereupon
were taken as under:
i) Finalization of evaluation of Technical Proposals by the Procurement
Committee in respect of subject tender published in leading
newspapers vide INF KRY No. 1979/15, Dated: 20-05-2015

ii) Opening of Financial Proposals of Technically compliant Firms for
above tender for Recommendation of award to lowest evaluated
bidder

~

i) Any other agenda item with the permission of the Chair.

AGENDA ITEM NO. 01: FINALIZATION OF EVALUATION OF TECHNICAL PROPOSALS BY THE
PROCUREMENT COMMITTEE IN RESPECT OF THE ABOVE TENDER

As per decision of the Procurement Committee taken in its meeting
held on 04-06-2015, the technical sub-committee comprising of members of IT, Procurement,
Finance & Network Connectivity of PMU was assigned the task of assessment of technical
proposals of Five (05) participating bidders in view of pre-defined evaluation criteria of the bid
document to facilitate the Procurement Committee in evaluation of the technical bids. The sub-
committee minutely evaluated the technical bids and placed its consolidated evaluation sheet
before the Procurement Committee for consideration (Annexure-B). Individual assessment of
the proposals was also carried out by the Committee members as well as its Chairman which is
attached at Annexure-C. The individual assessment of the Procurement Committee was
consolidated and is placed at Annexure-D.

Decision: In the light of evaluation report of sub-committee and with consensus of
the Procurement Committee, the technical bids of Four (04) firms namely
(1) M/s. AQM Solutions, (2) M/s. Info Access, (3) M/s. Trade & Projects,
(4) M/s. Verge Systems were declared responsive and technically compliant. The
Committee announced the results of technical evaluation before the bidders in
accordance with SPP Rules 2010. The financial bid of technically non-responsive
bidder namely M/s. Info Tech Pvt. Ltd., was returned unopened by the Committee.
Receipt of which is attached at Annexure-E.




@ AGENDAITEMNO.02: OPENING OF FINANCIAL PROPOSALS OF
. FIRMS FOR ABOVE TENDER FOR RECOMME
LOWEST EVALUATED BIDDER

-

The Procurement Committee thereafter opened the financial
proposals of the technically qualified firms in alphabetical order as per the schedule already
conveyed to the bidders in the last meeting of the Committee held on 04-06-2015. Financial
proposals of each bidder was verified to test the compliance of each proposal with the RFP
requirements. Financial proposal of M/s. Trade & Projects was found without bid security required
under Rule 37 of SPP Rules 2010. The financial bids of other three bidders were found responsive
and in compliance of the prescribed guidelines, terms & conditions of the bidding document which
were read aloud and are placed here as under:

M/s Solutions | 1,,0- v
02 | M/s. Info Access, 8,154,000/~
03 | M/s. Verge Systems 17,476,452

Decision: The Committee rejected the bid of M/s. Trade & Projects being
submitted without bid security and as such non-responsive. The Committee
recommended the award ‘f contract to the lowest bidder namely
M/s. Info Access at total bid price of Rs.8,154,000/- (Rupees Eight Million, One
Hundred and Fifty Four Thousand Only) for being the lowest best evaluated bid.

Meeting ended with a vote of thanks to and from the chair.

Ihem 122

(Athar HussairrBaloch)

Deputy Director IT
IS&T Deptt.,Govt. of Sindh/Member Finance Deptt. Govt. of Sindh/Member

el
(Zulfigar Ali Nizamani)
Deputy Director (F&A) - PMU, &’ Project Director - ASR,
Boardt of Revenue, Sindh/Member Board of Revenue, Sindh/Member

(Zulﬁcw%)

Member (R&S)
Board of Revenue, Sindh/ Chairman Procurement Committee



Aoy

'. 3
4

. MEETING OF PR COMMITTEE
FOR THE TENDER PUBLIS LY NEWSPAPER FOR
=~  “DEVELOPMENT OF CUSTOMIZED SOFTWARE FOR EN E VAT
SYSTEM OF REGISTERED DEEDS IN SINDH” FOR THE PROJECT OF AUTOMATION AMPS &

REGISTRATION IN ALL DISTRICTS OF SINDH PROVINCE
HELD ON 08-06-2015 AT 3:30 PM, AT PMU REVENUE HOUSE, CLIFTON KARACHI

S.No. Name Designation Signature

PROCUREMENT COMMITTEE

1 Zulfigar Ali Shah Member R&S In-Chair

2 Zulfiqar Ali Nizamani Project Director ASR, BOR

3 Athar Hussain Baloch Deputy Director IT,
IS&T Department,
Gouvt, of Sindh
£
4 Ejaz Ahmed Memon Section Officer (Dev-Vl), |

Finrance Department,
Govt. of Sindh

5 Rahim Bux Bugti Deputy Director F&A ‘
PMU, BOR

6 (FRI ad Sdcg d Yvars VE: Eﬂgt\nw .
TssTo il

PARTICIPATING FIRMS

01 | Sohaw! Tovecn (Gugobeey C-E O. \Lﬂ/
2 QW Lwal ¢ Vmiidiog Nikrinc) @(L”';-f_ ‘
03 M S AR L T2 ¢~
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NOTIFICATION |

Karachi, dated the 15" May 2015, 2015

No.P.S/SMBR/BOR/ S?"’“J /2015. In partial modification of this Office’s notification No.
PS/SMBR/BOR/593/2015, dated: 15" May 2015, the Procurement Committee for procurement of goods,
works and services notified under Rule 7 & 8 of SPP Rules 2010 for the tender namely “THREE SEPARATE
ASSIGNMENTS FOR CAPACITY ENHANCEMENT OF PROJECT MANAGEMENT UNIT FOR THE PROJECT OF
AUTOMATION OF STAMPS & REGISTRATION IN SINDH" shall also carry out assigned business for the
tender namely' “DEVELOPMENT OF CUSTOMIZED SOFTWARE FOR ENHANCEMENT OF SCANNING &
PRESERVATION SYSTEM OF REGISTERED DEEDS IN SINDH” under the scheme “Automation of
Stamps & Registration in All Districts of Sindh” being executed by Project Director ASR under R&S
Wing, Board of Revenue, Sindh

a. Member R&S, Board of Revenue, Sindh Chairman

b. Project Director (ASR), BOR Member/Secretary
c. Deputy Director (F&A), PMU, BOR Member

d. Representative of Fina‘ﬁce Deptt., Govt. of Sindh Member

e. Representative of IS&T Deptt., Govt. of Sindh Member

f. Deputy Director (.T), PMU, BOR~ ' Co-Op Member

TERMS OF REFERENCES
Procurement Committee shall be responsible for;
(1) Preparing bidding documents;
(2) Carrying out technical as well as financial evaluation of the bids;
(3) Preparing evaluation report as provided in Rule 45;
(4) Making recommendations for the award of contract to the competent authority;
(5) Perform any other function ancillary and incidental to the above.

SECRETARY TO GOVERNMENT OF SINDH
REVENUE DEPARTMENT

C.C. to:-

The Chief Secretary, Government of Sindh, Karachi.

The Additional Chief Secretary (Dev), P & D Department, Govt. of Sindh, Karachi.
The Secretary IS&T Department, Government of Sindh, Karachi.

The Secretary Finance, Government of Sindh, Karachi.

The Project Director ASR, Board of Revenue, Sindh

The Deputy Director F&A, PMU, Board of Revenue, Sindh

The P.S to SMBR. Board of Revenue, Sindh, Karachi.

The P.S to Member R&S, Board of Revenue Sindh, Karachi.

-ME R&S
BOARD OF REVENUE SINDH
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