Bid Evaluation Report

1. Name of Procuring Agency: Works & Services Department

2. Tender Reference No: INF/KRY/1733/15

3. Tender Description/Name of work/item: Transaction Advisory Services, Ghotki Kandhkot
Bridge Project

4. Method of Procurement: Quality and Cost Based Selection (QCBS) Method

5. Tender Published: Daily Dawn (06-05-2015), Kawish (06-05-2015) and Daily Jang (06-05-2015)

6. Total Bid documents Sold; N/A

7. Total Bids Received: Two Bid Proposals received (M/s AA-Associates (Pvt) Limited, M/s EA
Consulting (Pvt) Limited)

8. Technical Bid Opening date: (if applicable) 26" May 2015

9. No. of Bid technically qualified (if applicable): Two — (M/s AA-Associates (Pvt) Limited, M/s EA
Consulting (Pvt) Limited)

10. Bid(s) Rejected: None

11. Financial Bid Opening date: 9™ June 2015

12. Bid Evaluation Report:

. Costggfered Ranking o arisom | Reasons JSor
8§ || ameof Kirm by the in terms with acceptance/ Remarks
No or Bidder Bidder Estimated P
of cost rejection
cost
0 1 2 3 4 5 6
M/s EA Gained highest
I. | Consulting 4R,}S,'212 500/- 1 combined
(Pvt) Limited A score in QCBS
M/s AA- Second highest
2. | Associates i{gs '99? 206/- 2 combined
(Pvt) Limited o w4 score in QCBS
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Mr. Syed Zahid Ali Shah—" Mr. Syed Manzoor Hussain Shah Mr. Anwer Ali Mughal
Additional Secretary Technical Technical Expert Assistant Chief T&C, Planning &
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Mr. S.M Khalid Huda
Deputy Director, PM&EC
Works & Services Department

Mr. Fahad Ansari
Director PPP Unit
Finance Department
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GOVERNMENT OF SINDH
WORKS & SERVICES DEPARTMENT

NOTIFICATION

NO. l-l-llfW&S!GKBiPmiect{Z[}IS: The Public Private Partnership (PPP) Policy Board
i its 12" meeting held under the chairmanship of Honorable Chief Minister Sindh at
Chief Minister's House on 12" September 2014, approved Project Development Facility
(PDF) funding for Ghotki-Kandhkot Bridge Project to be undertaken in PPP mode. In
compliance with Rule 67 of Sindh Public Procurement Rules. 2010, the Consultant
Selection Committee (CSC) is hereby natified for hiring Consultants / Transaction
Advisor for Ghotki Kandhkot Bridge Project. The CSC shall have the following
composition and terms of relerence:

[s.No.| DESIGNATION [ Sratus |
Additional Secretary, Works & Services Department, Government :
l. : Chairman
of Sindl. S e e e
Deputy Director. P. M & E Cell, W&S Department, Goverament of Member &
A Sindh Lo N .. S
Representative of P&D Department, Government of Sindh (not below !
3. - Member
. BEIB S el s s
4. Director PPP Unit, Finance Department, G ertiment of Sindh Member
[ oGRS e SEEE R SR,
. ; A > e Y o4 Member
5. Technical Expert from W&S Departiment, Government ¢i <indh s

e e e —— et - s i e S ——— e

Terms of Reference:

1) The Consultant Selection Committee (CSC) shall approve Request for Proposal (RFP) before
issuance for the selection of consultant;
2) Short listing of consultants. responding 10 the Reguest of Expression of Interest, where
\ ( applicable, in accordance with the criteria mentioned in Request fr Expression of Interest
J/ _3% The committee shall evaluate technical and financial proposals, Jccording to selection method
) and evaluation etiteria, mentioned in the Request for Proposal (RUP):

o N
\\&f \l\)\ ) I-‘inaliz:ltim1ofrccommcndulionbascd on evaluation as rention: 4 in (3) above.
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by
" /.’7
\& ,r;,i:’" (MUMTAZ ALI SHAH)
7 # ,\é SECRETARY TO GOVERNMENT OF SINDH
7 W
\6' No: H-1/W &S/GK.B/Project/2015 Karachi. dated the 14™ April, 2015
%

#)  SECTION OF FICER (HIGHWAYS-ID)

i
% A copy is forwarded for i (formation to:
i

b\\ﬂ 1. Chairman and Members (all) of the Commitlee.

, 2. PS to ACS (Dev),P&D, Govt. of Sindh, Karachi. ACS (Dev), P&D is
requested to nominate a member in the CSC (Consultant Selection Committee)
as representative of P&D under rule-67.

3¢ PS to Secretary Finance Department, Govi. of Sindh.
l S OW \4\ P.S to Secretary, W&S Department Govt. of Sindh, Karachi.
5. Office Order )
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(Technical), W&SD for information and further necessary action.
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No.H-II(W&S)GKB/Project/2015

GOVERNMENT OF SINDH

WORKS & SERVICES DEPARTMENT

Karachi, dated the /fﬂ ne, 2015.

Syed Zahid Ali Shah,

Additional Secretary (Technical),
Works & Services Department,
Government of Sindh, Karachi
(Chairman)

The Chief (T&C),

Planning & Development Depariment,
Government of Sindh, Karachi
(Member)

Mr. S.M. Khalid Huda,
Deputy Director,

“Planning, Monitoring & Evaluation-Cell,

Works & Services Department,
Government of Sindh, Karachi
(Member)

2. The Director. PPP Unit,
Finance Department,
Government of Sindh, Karachi
(Member)

4. Syed Manzcor Hussain Shah,
(Technical Expert),
Hyderabad-lirpurkhas Dual Carriageway,
Hyderabad

~ MINUTES OF CONSULTANTS SELECTION COMMITTEE MEETING HELD ON

09-06-2015 REGARDING GHOTKI - KANDHKOT BRIDGE PRCUJECT UNDER PPP

MODE

| am directed to enclose herewith a copy of minutes of the subizct meeting held on

Works & Services Department under the Chairmanship of Additional Secretary

1.

3.

vl

SECTION OFFIiCER (HIGHWAYS-II)

FOR SECRETARY TO GOVT. OF SINDH

The Secretary to Govt. of Sindh, Finance Department, Karachi
\—2_ The Managing Director, SPPRA, Govt. of Sindh, Karachi.

P.S to Secrelary, W&SD, Govt. of Sindh,

karachi

e

SECTION OFFICER (HIGHWAYS-II)

FOR SECRETARY TC GOVT. OF SINDH



’Z} Government of Sindh

Works & Services Department
§ J Dated June 9", 2015

Minutes of Consultants Selection Committee Meeting
for Ghotki Kandhkot Bridge Project

A meeting of Consultant Selection Committee (the “CSC”) for the Transaction Advisory
Services, Ghotki Kandhkot Bridge Project (the “Project”) was held on Tuesday, 9" June 2015 at
12:30 p.m. at the Office of Additional Secretary, Works & Services Department, Government of
Sindh under the chairmanship of Additional Secretary, Works & Services Department. The
meeting was convened to open the financial bids of technically qualified bidders, evaluate
financial proposal: and announce successful bidder. The list of participants is attached as
[Annexure-A].

The agenda of the meeting was as follows:

Agenda # 1: Opening of Financial Proposals

2. The chairman welcomed the CSC members and representatives of the bidders. The
Director PPP Unit read aloud the technical bid score of each bidder to the forum as well as
representatives of the bidders. The Director PPP Unit further informed the forum that both of
the bids technicaliy qualified (by securing more than or equal to 80 marks) as given below:

L POE. TN RN Technical score
'_1 _I M/S_l’:‘.a (_309§u_ll|_ng_tlonsor!iu21 Ed T R 96.(:_3_5 -
12_[ EI_S_A'-.-Ags_ocialgs C_o@rt_ium “5 =it 89.75 i
3. The financial proposals of two (2) technically qualified bidders were opened and the

quoted financial bid price of each qualified bidder was read aloud by Director PPP Unit.
Thereafter, the CS5C members signed the financial proposals before the authorized
representative of bidders. The financial bxd price of technically qualified bidders is given below:

# ¥ ~ Bidder Bid Price
1 | M/SEA Consulting Consortium Rs. 47,212,500/-
2 | M/S AA-Associates Consortium : Rs. 49,997 ,206/-
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Agenda # 2: Announcement of Successful Bidder

4. Based on financial bid price, the financial score was computed pursuant to request for
proposal (bidding documents) by the CSC. The combined score calculation is attached as
[Annexure-B]. The Additional Secretary Technical, Works & Services Department being the chair
of CSC announced the combined score (technical and financial) of the bidders. The break-up of
score is given below: .

i* Bidder Combined Score
1 | M/S EA Consulting Consortium 100
2 | M/S AA-Associates Consortium 93.17
Decision: The €SC unanimously recommended M/S EA Consulting Consortium being the

Successful bidder based on attaining highest combined score.

5.

Meeting ended with a vote of thanks.

LA)

Mr. Syed Zahvw-AliShak™  Mr. Syed Manzoor Hussain Shah
Additional Secretary
Works & Services Department

Technical Expert

W L

Works & Services Department

Mr. S.M Khalid Huda
Deputy Director, PM&EC
Works & Services Department

Mr. Fahad Ansari
Director PPP Unit
Finance Department

Mr. Anwer Ali Mughal
Assistant Chief T&C, Planning &
Development Department
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ANNEXUKE

TRANSACTION ADVISORY SERVICES
GHOTKI KANDHKOT BRIDGE PROJECT

COMBINED SCORE CALCULATION

AA EA
Raw Technical Score (RTS) 89.75 96.65
Technical Score (T5) 92.86 100.00
Raw Financial Score (RFS) 49.997 47.213
Financial Score () 94.43 100.00
Combined Score (CS) 93.17 100.00

Note:
Calculation of Technical Score
TS = RTS x (100/RTSmax)

Calculation of Financial Score
FS = 100 x (RFSmin/RFS)

Calculation of Combined Score
CS = TSx80% + FSx20%

)) |

L G
Mr. Syed ZahTt-AHShal™ Mr. Syed Manzoor Hussain Shah Mr. Anwer Ali Mughal
Additional Secretary Technical Expert Assistant Chief T&C, Planning &
Works & Services Department Works & Services Department Development Department
L
\u &
Mr. S.M Khalid Huda Mr. Fahad Ansari
Deputy Director, PM&EC Director PPP Unit

Works & Services Department Finance Department




Bid Evaluation Report

1. Name of Procuring Agency: Works & Services Department

2. Tender Reference No: INF/KRY/1733/15
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Mr. S.M Khalid Huda

Deputy Director, PM&EC
Works & Services Department

Mr. Fahad Ansari

Director PPP Unit

Finance Department
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ANKENYLE A

ATTENDACE SHEET
3 MEETING FOR BID OPENING OF FINANCIAL PROPOSALS FOR RFP FOR
TRANSACTION ADVISORY SERVICES — GHOTKI-KANDHKOT BRIDGE
» PROJECT.
DATED 09-06-2015
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