BID EVALUATION REPORT

SUPPLY, INSTALLATION, TESTING, COMMISSIONING
AND MAINTENANCE (DURING MAINTENANCE PERIOD)
OF

BUILDING MANAGEMENT SYSTEM FOR THE PROJECT

SHAHEED MOHTARMA BENAZAIR BHUTTO ACCIDENT,

EMERGENCY & TRAUMA CENTER AND ANCILLARY
SERVICES COMPLEX AT CIVIL HOSPITAL KARACHI




Name of Procuring Agency

BID EVALUATION REPORT

Civil Hospital — Health Department ‘

2 Tender Reference No. BMS Works-VI-0223
Supply. Installation, Testing, Commissioning & Maintenance (during
5 R I s maintenance period) of Building Management System at Shaheed
= Tender Description / Name of Work Mohatarma B::Jna?.ir)B hutto Accident, Enw%gency & Trauma Centre and
Ancillary Services Complex at Civil Hospital Karachi
4. Method of Procurement Single Stage — Two Fnvelope
5 Tender Published Quami Akhbar, Sobh, Jang, Express Tribune and SPPRA Website
6. Total Bid documents Sold 0s
7. Total Bids Received 03
Technical Bid Opening dare 26-09-2014
8. : : =
(if applicable)
No. of Bid technically qualified One
2 S ;
(if applicable)
10 Bid(s) Rejected Two
{1.  TFinancial Bid Opening date 28-11-2014
12, Bid Evaluation Report:
' | Rk | Comparison
S, Name of Cost offered in Iermf with Reasons for Ronsiiks
No. Firm or Bidder by the Bidder ¥ fcm'!l Estimated | accepluaces
= cost
@ () @) () ) @ (6) i
1. | M/S Instrumentation | Rs.59,106,657.00 | Single Within On lowest | The Procurement
& Management Qualified | overall cost basis Committee  recommended
System Bidder of PC-1 to award the work to M/S ||
Instrumentation &
Management System at a
| cost of Rs. 59,106.657.00.

Reasons of acceplancedrejection have been recorded in “Technical/Financial Evaluation Report™.
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FINANCIAL EVALUATION REPORT / MINUTES OF THE PROCUREMENT COMMITTEE

SITATIEED MOHTARMA BENAZIR BITUTTO ACCIDENT, TMERGENCY & TRAUMA CENTRLE

AND ANCILLARY SERVICES COMPLEX AT CIVIL, HOSPITAL KARACIII

Mecting of the Procurement Committee of Trauma Centre Civil Hospital Karachi was
held on Friday 28-11-2014 at 11:00 a.m. in the Board Room of the Hospital. Prot. M.
Saced Quraishy, Medical Superintendent Civil Hospital Karachi chaired the meeting.
The financial bids were opened after finalization of technical bids by the Technical
Commmittee for procurement of the work “Supplying, Installation, Commissioning and
Maintenance (During Maintenance Period) of Building Management System for
Shaheed Mohtarma Benazir Bhuilo, Acecident, Emergency & ‘Trauma Center and
Ancillary Services Complex at Civil Hospital Karachi™ for financial year 2014-2015.
The technical bids of tender enquiry number BMS WORKS-VI-0223 were opened
on 26-09-2014 and subsequently approved by the Technical Committee for
procurement of the required items.

The following members of Technical Commitlee attended the meeting:

Dr. Ayub Khan
[ncharge, Information Technology,
Civil Hospital Karachi

Member

Prof. Dr. Attaullah Khawaja. Chairman Department ol Elcctronics & Telecom
Engineering. NED  University, Ms. Tabbassum Abbasi, Director Information
Technology Sindh Police. Mr. Shakeel Ahmed, Information Technology Expert
Txeise & Taxation Department, Government of Sindh and Dr. Veeroomal Sajnani.
Addl. Medical Superintendent, Civil Hospital Karachi (Members of Technical
Committee) did not attend the meeting due to pre-occupation.

The following members of the Procurement Committee attended the meeting:

Prof. M. Saeed Quraishy Chairperson '
Medical Superintendent. Civil TTospital Karachi
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102 | Prof. Dr. Khalida Soomro Member
Chairperson Department of Cardiology. Dow University of Health Sciences
03 | Dr. Amin Suleman . Member
for Prof. Dr. Sadga Aftab
Chairperson Department of Anaesthesia. Dow University of Health Sciences
04 | Dr. Asim Member
for Prof. Dr. Junaid Ashral
Chairman Department of Neurosurgery. Dow University of TTealth Sciences
05 | Engr. Hayat Kemal ‘Member
Project Dircetor
06 | Mr. Waris Khalil - ' Member
Divisional Accounts Officer, A.G. Sindh Office
(07 | Mr. Shahid Ali Khan - Member
Accounts Officer, Civil Hospital Karachi ‘
i |

o Mrs. Shaista Mubarak, Additional Director (Development) Health Department
Government of Sindh and Dr. Abdul Jabbar Memon, Depuly Director (Development)
Health Department Governiment of Sindh (both Members of Procurement Committee)
were on pre-occupation and did not attend the meeting.

BRIEF OF THE CASE

e ‘Ihe tenders for the above work were originally called through press and appeared in
daily Jang, Dawn dated 02-04-2013 and on SPPRA website with an LD No.
1575211686 dated 01-04-2013. The Tenders (Technical Proposals) was opened on
02-05-2013 by the Procurement Committee and sent to M/S Naqvi & Siddiqui
Associates (Consultants) for serutinizing.

o M/S Nagvi & Siddiqui Assocailes (Consultants) qualified M/S [nstrumentation &
Management System for this work and disqualified M/S Evershine Constructors and
M/S AMTCO International and M/S ORA-Tech Systems (Pvt.) Ltd.

e Subsequently. M/S Evershine Constructions made a representation to Sindh Public

Procurement Regulatory Authuiil_\;‘ (SPPRA) against their disqualification and SPPRA

S




o

2)

3)

b}

2)

vide letter No. Dir(CB)SPPRA/NIT/37-1/13-14/1916 dated 08-11-2013 directed to
place this matter before the Complaint Redressal Committee (CRC).

The matter was placed before the Complaint Redressal Committee which chaired hy
Special Sceretary Tealth Department Government of Sindh.

The decision of Complaint Redressal Committee was forwarded vide No,
HD(P&LE)1-2(755)/2014 dated 14-03-2014 that the same work should be re-
tendered after due deliberation and preparation of specification by a Technical
Committee comprising at least three relevant technical members instead of
consultant strictly in accordance with SPPRA Rules 2010 (Copy of decision of
CRC is enclosed at flag A).

In the light of above decision, a Committee vide Notification No. HD(P&T)3-
4(107)/2011-12 dated 05-05-2014 (Copy enclosed at flag B) were formed by the
Secrelary Health with following members:

Ms. Tabbassum Abbasi
Dircelor Information Technology, Sindh Police, Karachi

Mr. Faheem Khairi
Sindh Revenue Board. Karachi

Mr. Noman Siddiqui
Manager-1, I'ederal Board of Revenue, PRATL

Dr. Amir Raza
Incahrge, Information Technology, Civil Hospital Karachi

Dr. Veeroomal Sajnani

Additional Medical Superintendent, Civil [lospital Karachi

Meelings could not be held due to pre-occupation of above members so as a result, a
new Technical Commitlee was formed by Secretary Ilealth vide Notification No.
HD{P&L)3-4(107)/2013-14 dated 15-07-2014 consisting of following members (copy
enclosed atl lag C): '

Prof. Dr. Attaullah Khawaja
Chairman, Department of Electronic & Telecom Engineering, NED University. Karachi

Ms. Tabbasum Abbasi

I)irct:mr"Inlzzatim Technology. Sindh Police, Karachi @‘
r / A 2 J.“




3) Mr. Shakeel Ahmed
Information Technology Expert, Ixcise & Taxation Department, Government of Sindh

4) Dr. Ayub Khan
Incharge of Information Technology (I.T), Civil Hospital Karachi

5) Dr. Veeroomal Sajnani
Additional Medical Superintendent, Civil Hospital Karachi

e Two meetings of above Technical Committee were held on 22-07-2014 and 21-08-
2014 wherein as per directives of the Committee Members, the M/S Nagvi & Siddiqui
Associates (Consultants) presented the Tender Documents of the above works. The
Tender Documents were ¢-mailed to the members of Technical Committee for review.

s After hectic discussion among the Members of the Technical Committee, the Tender
Documents was finalized by them.

e As a result of above, Tenders were re-called on “Single Stage - Two [Envelop
Procedure” through press and appeared in Daily Qaumi Akhbar Karachi, Daily Sobh.
Karachi dated 30-09-2013 and Daily Jang Karachi, The Express Tribune Karachi
dated 01-12-2013 (copies enclosed at flag D, E, F & G).

e The advertisement also appeared on SPPRA website with an 1D 1575216517 at serial
20906 dated 30-06-2014 (Copy enclosed at flag H).

e In response of above following five prospective bidders who had purchased tender

documents till closing date, were given Amended Tender Documents:

1. M/S AMFCO International

2. M/S Instrumentation & Management System

3. M/S DLvershine Constructors

4. M/S AGCN Pakistan (Pvt.) Lid.

5. M/S SCT (Pvt.) Ltd.

e The Tenders (Technical Proposals) were opened by the Procurement Committee on
26-09-2014 in presence of Members of the Technical Committee.

e The following bidders submitted their bids:

1. M/S AMFCO International

2. M/S Instrumentation & Management System

3. M/S Evgrshine Constructors 53 N
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e The Bids was sent to Members of the Technical Committee for Technical Evaluation.

e The Technical Committee also took presentation from the bidders.

e Subsequently, Prof. Dr. Attaullah Khawaja, Chairman Department of Electronics &
Telecom Engineering NED University, Karachi has forwarded the Technical
Evaluation Report singed by the Technical Committee (Copy enclosed at flag I).

EVALUATION OF FINANCIAL PROPOSALS

e The financial bids wherein M/S Instrumentation & Management Systems had quoted
Rs. 59.000 million was sent to M/S Naqvi & Siddiqui Associates (Consultants) for
scrutinizing the same.

e M/S Naqvi & Siddiqui Associates (Consultants) vide letter No. NSA(P)-
0223/2014/0274 dated 20-12-2014 has arithmetically checked and recommended M/S
Instrumentation & Management System for an amount of Rs. 59,106,657.00.

o In view of above, the Procurement Committee recommends to award this work
to M/S Instrumentation & Management System at the quoted cost of

Rs.59,106,657.00.
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No.HD (P&E) 1-2 (755)/ 2014

T Government of Sindh
".\ib }h Health Department D/é/é
e Karachi dated 14-03-2014
I8z
To,
The Manager CB
Sindh Public Procurement Authority,
Karachi

SUBJECT: SUPPLY, INSTALLATION, TESTING (DURING MAINTENANCE
PERIOD OF IT. & BMS FOR THE PROJECT SHAHEED
MOHTARMA BENAYIR BHUTTO ACCIDENT EMERGENCY
AND TRAUMA CENTRE AT CIVIL HOSPITAL KARACIII

I am direcled to the refer to the subject cited above and to state that on the
recommendation of SPPRA vide letter No. Dir(CB/SPPRA/NIT/37-1/13&14/4070 dated
31-12-2013. the competent authority conslituted a redressal committee under Rule 31 of
SPP Rules 2010 vide notification No. HD(P&E)1-2(61)/2014 dated 13-02-2014 (Copy of
Notification at Annexure VI).

Accordingly a meeting of Complaint Redressal Committee was held on
07-03-2014 for the Redressal of complaint of subject tender. A decision of Complaint
Redressal Committes is enclosed herewith for information please.

¥

Sheeraz Memon
Research Officer (Dev)

cc.to

ith reference to letter No. 52(12)Prev/A&P/NABSIndh/2014/218 dated 05-03-2014.

o /ﬂ,\.yitional Director (Staff) for Director General, National Accountability Bureau (Sindh)

O
5

Medical Superintendent, Civil Hospital, Karachi,

Project Director, Shaheed Mohtarma Benazir Bhutto Accident Emergency and Trauma
Centre at Civil Hospital Karachi

Managing Director, Sindh Public Procurement Regulatory Authority, Karachi.

P5 to Secretary Health, Government of Sindh, Karachi

oo i o

Research Officer
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No. HD (P&E) 3-4(107) / 2011-12
Government of Sindh
[Tzzlth Department

NOTIFICATION

No., HID (P&E) 3-4 (107) 7 201112, The Competent Authority has been pleased Lo constiwte & Commitiee
comprising of following members for preparation and supervision of the Information Technology (LT.)

. and Building Management System (BMS] of the project “SHAHEED MOHTARMA BERAZIR BHL 1o
ACCIDENT EMERGINCY AND I RATIMA CENTRE AND ANCILLARY SERVI COMELEX AT CIVIL HOSPITAL
KARACIHTY, during the current financial year 2014-15.

(H My, Tabbasur Abbasi
Giiveeior teformation Technology
Sindh Police, Karachi

1z M. Faheem Khatr

. Sidh Revenue Board
Karaghi
ﬂ 03 Noman Siddiqui

Maracer | Tederal Board of Revenue PRAI
o Dr. Amir Rusa
lnehargz ¢ ;
Civil Hospital, Karachi
(53 . Veero Mal
Assistant Medical Superintendent,
Civil Hospital, Karachi

‘Thie committee will respousible to observe all the codal farmalities as per Sindh Public Procurement

Rules 201D

[QBAL FIUSSAIN DURRANI
SECRETARY HEALIH

(= . = ey Y )
& No. HD (P&E) 3-4(107) / 2011-12 Karachi, dated, the 7 ~ M40y .
Cicato:
L Medica! Supsrintendent, Civil Hospital, Karachi
P Managing Director, Sindh Public Procurement Regulatory Authority, Karachi

1

Project Director, Shaheed Maohtarma Benazir Bhutto Accident Emergency
and Traurna Centre and Ancillary Services Complex At Civil Hospital Karachi

& All the members of the commitiee
P S ta Secretary, Health Department, Govt of Sindh, Karachi.
b. P.A to Additional Secretary (1Jev), Health Department, Govt of Sindh, Karachi.

R




Health Department
Grovernment of Sindh

NOTIFICATION

-
.

No, HDAP&E) 3-4 (107) / 2011-12. The partial modification of this department’s notification ol even
numnber, dated 0#5-05-2014, Competent Authority has been pleased fo re-constitute a commities
comprising of following members for preparation and supervision of the Information Technology (L.T.)
Systern and Ruilding Management System (BMS) of the project “SHAHEED MOHTARMA BENAZIR BHUTTO
ACCIDENT EMERGENCY AND TRAUMA CENTRE AND ANCIILARY SERVICES COMPLEX AT CIVIL HOSPITAL
KARACHT, during the current financial year 2014-15.

ul Prof. Dr. Attaullah Khawaja
Ph.} Communication and Inforthalion System
Chairman, Department of Electronic and Telecom Engineering
NED University Karachi
02 M. Tabbasum Abbasi
Director Information Technology
Sindh Police, Karachi

03 Fir. Shakeel Ahmed
information Technology Expert,
Lxeise & Taxation Department,

Governmenl of Sindh e
04 Dr. Amir Raza

lncharge of 1T,

Civil Hospital, Karachi
0z Dr. Veero WMai

Aszistant Medical Superuitendent,
Civil Huspital, Karach

The commitiee will responsible to observe all the codal formalitios as per Sindh Public Procurement
Rules 2014,

(IQBAL HUSSAIN DURRANI)
SECRETARY HEALTH

No. HD (P&F)3-4(107) / 2013-14 Karachi, dated 15™ July 2014

C.eio
1. Vice Chancellor, NED University, Karachi, with request to allow Proll Dr. Attaullah Khawaja to
attend the meetings
[nspector General of Police, with request to allow Ms. Tabbasum Abbasi to attend the meetings
Secretary Excise & Taxation Department, Government of Sindh, Karachi with request to direct
Wi, Shakeel Ahmed to attend the meetings.

,/ Medical Superintendent, Civil Hospital, Karachi

e

Lad

4
5. Managing Director, Sindh Public Procurement Regulatory Authority, Karachi
&, Project Director, Shaheed Mohtarma Benazir Bhutto Accident Emergency
and Trauma Centre and Ancillary Services Complex At Civil Hospital Karach
- All the members of the committee :
8. P.5. to Secretary, Health Department, Govt of Sindh, Karachi. 35
9. P.A. lo Additional Secretary (Dev), Health Department. Govl of Simdh, Karachi. 1"_,-”’/
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The Additional Secretary (Development),
Iealih Department,
Government of Sindh

SUBJECT: SUPPLY. INSTALLATION, TESTING, COMMISSIONING AND
MAINTENANCE (DURING MAINTENANCE PERIOD) OF BUILDING
MANAGEMENT SYSTEM FOR SHAHEED MOHTARMA BENAZIR
BIIUTTO ACCIDENT. EMERGENCY & TRAUMA CENTRLE AND
ANCILLARY SERVICES COMPLEX AT CIVIL HOSPITAL KARACHI

e lechnical Evaluation Report alongwith Technical Evaluation Sheet duly signed by all
Members of the Committee formed vide Notification No. HD(I*&E)3-4(107)/2013-14

£ .?\ - . - . -
i dated 15-07-2014, is enclosed for further necessary action.

Prof. Dr. Attaullah Khawaja
Chairman
Department of Electronic & Telecom
Engineering, NED University

Copy to the Project Director Trauma Centre,
Civil Hospital Karachi

@
‘Aé '\\\\ Y




NAME OF WORK:

1)

2]

TECHNICAL EVALUATION REPORT

SUPPLYING,
MAINTENANCE

INSTALLATION, COMMISSIONING AND
(DURING ~ MAINTIENANCE ~ PERIOD)  QF
BUILDING MANAGEMENT SYSTEM FOR  THE  PROJECT
SHAHEED  MOHTARMA  BENAZIR ~ BHUTTO, ACCIDENT,
EMERGENCY & TRAUMA CENTER AND ANCILLARY SERVICES
COMPLEX AT CIVIL HOSPITAL KARACHI (CONTRACT NO. BMS

WORKS ~ VI[-0223)

Seeretary [lealth vide Notification No. HD(P&F)3-4(107)/2013-14 dated 15-07-2014 (copy

enclosed at flag A) consisting a technical committee of following members:

Prof. Dr. Attaullah Khawaja
Chairman, Department of Electronic & Telecom Engineering, NED University. Karachi

Ms. Tabbasum Abbasi

Director Information Technology, Sindh Police. Karachi
Mr. Shakeel Ahmed
[nformation Technology Expert, Excise & Taxation Department, Government of Sindh

Dr. Avub Khan
Incharge of Information Technology (1.T). Civil Hospital Karachi

Dr. Veeroomal Sajnani
Additional Medical Superintendent, Civil Hospital Karachi

Two meetings of above Technical Commitiee were held on 22-07-2014 and 21-08-2014
wherein as per directives of the Committee Members, the M/S Naqvi & Siddiqui Associates
(Consultants) presented the Tender Documents of the above works. The Tender Documents
were e-muiled 1o the members of Technical Committee for review

After hectic discussion among the Members of the Technical Committee. the Tender
Documents was finalized by them. report enclosed at flag B.

The Tenders were earlier re-called on “Single Stage - Two Envelop Procedure™ through press
and appeuared in Daily Qaumi Akhbar Karachi. Daily Sobh. Karachi dated 30-09-2013 and
Daily Jang Karachi, The Express Tribune Karachi dated 01-12-2013 (copies enclosed at C.
D.E&F).

The advertisement also appeared on SPPRA website with an ID 1575216517 at serial 20906

dated 30-06-2014 (copy enclosed at flag G).




e In response of above following five prospective bidders who had purchased tender
documents till closing date, were given Amended Tender Documents:

. M/S AMFCO International

2. M/S Instrumentation & Management System

3. M/S Evershine Constructors

4. M/S AGCN Pakistan (Pvt,) Ltd.

MAS SCT (Pvt) Lid.

wh

o The Tenders (Technical Proposals) were opened by the Procurement Commitiee on 26-09-
2014 in presence of Members of the T'echnical Committee.

s The following bidders submitted their bids:

l. M/S AMFCO International

2. MUS Instrumentation & Management System

3. M/S Evershine Constructors

EVALUATION OF TECHNICAL PROPOSAL

o Subsequently, the Technical bids were sent to the Technical Committee for serutinizing the
SdAmig.

e As per direction of the Technical Committee, all the vendors were called for presentation
with regard to their Technical Proposals vide letter No. PD/AEC&ASC/CTIK/2014/3422
dated 01-10-2014 (Copy enclosed at H).

e S0 the Presentation of M/S Instrumenlation & Management System and M/S Fvershine
Constructors were held on 14-10-2014. The presentation of M/S AMFCO International was
held on 21-10-2014 as they could not present on 14-10-2014 due to shortage of time.

®* The Technical Committee during meeting on 18-11-2014 have forwarded result of the
Technieal Evaluation on the Technical Evaluation Sheets {copy enclosed at I). The resull is
as under:-

1) MUJS Evershine Constructors

= ‘They obtained 59 marks out of 100 and were disqualified as the minimum qualifving/passing
. P ; iz
marks are 75 as pre Tender Documents al page LC-1 & EC-2.

2) MUS Instrumentativn & Management Svstem

o They obtained 82 marks out of 100 and were qualified as the minimum qualifving/passing

marks are 75 as pre Tender Documents at page EC-l & EC-2




3) M/S AMFCO International

» They obtained 68 marks out of 100 and were disqualified as the minimum qualifying/passing

marks are 75 ag pre Tender Documents at page EC-I & EC-2.

RECOMMENDATIONS OF THE TECHNICAL COMMITTEE

s The Technical Committee recommends to open Financial Proposal of M/s Instrumentation &

Management System qualified bidder at an early date in accordance with SPPRA Rules.

NIy J— NN
i =33 T !t

Ms. Tabhbassum Abbasi o, Shakeel Ahmpd
Director Information Technology Information Technology Expert
Sindh Police Excise & Taxation Department

Government of Sindh

("’“F

o

NoZt dar
{

Dr. Veeroomal Sajnani Dr. Ayub Khan
Additional Medical Superintendent Incharge Information Technology
Civil Hospital Karachi Civil Hospital Karachi

./"’ﬁ 'LL!' y
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Prof. Dy. Attaullah Khawaja
Chairman Department of

Electronic & Telecom
Engineering, NED University
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[Tealth Department
Jovernment of Sindh

NOTIFICATION

L]
No. HD (P&E) 3-4 (107) / 2011-12. The partial modification of this department’s notification of even
number. dated 05-05-2014, Competent Authority has been pleased to re-constitute a committee
comprising of following members for preparation and supervision of the lnformation Technology (1.T.)
System and Building Management System (BMS) of the project “SHAHEED MOHTARMA BENAZIR BHUTTO
ACCIDENT EMERGENCY AND TRAUMA CENTRE AND ANCILLARY SERVICES COMPLEX AT CIVIL TIOSPITAL
KARACHI”, during the current financial year 2014-15.

01 Prof. Dr. Attaullah Khawaja
Ph.D Communication and Information System
Chairman, Department of Electronic and Telecom Engineering
NED University Karachi

02 Ms. Tabbasum Abbasi
Director Information Technology
Sindh Police, Karachi

] Mir, Shakeel Ahmed
Tntormation Technology Expett,
Excise & Taxation Department,
Government of Sindh

O Dr. Amir Raza
Incharge of L.T.,
Civil Hospital, Karachi

05 De. Veero Mal
Assistant Medical Superintendent,
Civil Hospital, Karachi

T'he commitiee will responsible to abserve all the codal formalities as per Sindh Public Procurement
Rules 2010,

(IQBAL HUSSAIN DURRANI)
SECRETARY HEALTII

No. HD (P&E)3-4(107)/ 2013-14 Karachi, dated 15" July 2014

C.e.lo:
1 Vice Chancellor, NED University, Karachi, with request to allow Prof. Dr. Attaullah Khawaja to
artend the meetings
Z Inspector General of Police, with request to allow Ms. Tabbasum Abbasi to attend the meetings
3. Seoretary Excise & Taxation Department, Government of Sindh, Karachi with request to direct
_AVir. Shakeel Ahmed to attend the meetings.
4~ Medical Superintendent, Civil Hospital, Karachi

¥, Managing Director, Sindh Public Procurement Regulatory Authority, Karachi
6. Project Director, Shaheed Mohtarma Benazir Bhutto Accident Emergency
and Trauma Centre and Ancillary Services Complex At Civil Hospital Karachi
T All the members of the committee
8 P.S. to Secretary, Health Department, Govt of Sindh, Karachi. o

9. P A. to Additional Secretary (IDev), Health Dcpaﬁmexm&)ﬂf = Karachi. L/ e

RESEARCH OFEICER (Dev)

\¥




OFFICE OF THE PROJECT DIRECTOR
SHAHEED MOHTARMA BENAZIR BHUTTO
Accident, Emergency & Trauma Centre and Ancillary
Services Complex at Civil Hospital Karachi

NO: PD/AEC&ASC/CHK/2014/ 3371 DATED: SEPTEMBER, 02-2014

The Additional Secretary (Development),
Health Department,

Government of Sindh,

Karachi

SUBJECT: REPORT OF LT. — ACTIVE SYSTEMS AND DATA CENTRE
WORKS AND BUILDING MANAGEMENT SYSTEM OF THE
PROJECT SHAIIEED MOHTARMA  BENAZIR _BHUTTO
ACCIDENT. EMERGENCY & TRAUMA CENTRE AND
ANCILLARY SERVICES COMPLEX AT CIVIL HOSPITAL
KARACII BY THE COMMITTEE

e A Commitiee was formed vide Notification No. HD(P&FE)3-4(107)/2013-14 dated
15-07-2014 on above subjecl.

e The report of the Committee is enclosed.

Pl
rd

7

Copy to Medical Superintendent, PROJECT DIRECTOR
Civil Hospital Karachi

|o°
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£PORT REGARDING WORKS OF INFORMATION TECHNOLOGY (1.T)
AYSTEMS AND BUILDING MANAGEMENT SYSTEM (B.M.S) FOR THE PROJ ECT
/"":THAHF.ED MOHTARMA BENAZIR BHUTTO ACCIDENT, EMERGENCY &
TRAUMA CENTRE AND ANCILLARY SERVICES COMPLEX AT CIVIL HOSPITAL
/
J KARACHI
{ o The Secretary (Health) vide notification No. HD(P&E)3-4(107)/2011-12 dated 05-05-

| 9014 had formed following Committee to prepare and supervision of above works:-

1. Ms. Tabbasum Abbasi
Director Information Technology,
Sindh Police, Karachi

2. Mr. Faheem Khatri
Sindh Revenue Board
Karachi
3. Mr, Noman Siddiqui
Manager |, Federal Board of Revenue PRAL
[ 4, Dr. Amir Raza
[ncahrge of Information Technology,
Civil Hospital, Karachi
5. Dr. Veero Mal
Assistant Medical Superintendent
Civil Hospital, Karachi

o Meetings could not be held due to pre-occupation of above members so as 4 result a new
following Committce was formed vide notification No. HD(P&E)3-4(107)/2013-14
dated 15-07-2014

1. Prof. Dr, Attaullah Khawaja
Chairman, Department of Electronic & Telecom Engineering,
NED University, Karachi

2. Ms. Tabbasum Abbasi
Director Information Technology.
Sindh Police, Karachi

3. Mr. Shakeel Ahmed
Information Technology Expert,
Excise & Taxation Departunent,
Government of Sindh

4. Dr. Amir Raza

Incharge of Information Technology (I L}
Civil Hospital Karachi

i

Dr. Veero Mal
Assistant Medical Superintendent,
Civil Hospital Karachi




/ Vs
' _
; rwo meetings of the above Committee were held on 22-07-2014 and 21-08-2014
wherein as per directives of the Committee Members, the Consultants M/S Nagvi &
Siddiqui Associates, presented the Tender Documents of both works i.c. Information

Technology (L.T) Systems and Building Management Sysiem (B.M.S) prepared by them.

e DBoth Tender Documents were E-mailed to the Commillee Members for review.

e During review process the Committece Members found certain  discrepancies /

shortcomings in Tender document and re-directed M/S Nagvi & Siddiqui Associates

(Consultants) to delete / added certain amendments.

e M/S Nagvi & Siddiqui Associates (Consultants) sent the corrected document to all

Committee Members, which has now been approved by the Comm ittee

a Project Director has been directed to distribute both Tender Documents of Information

Technology (I.T) Systems and Building Management System (B.M.S) as per SPPRA
Rules-2010 Lo the Vendors who intend to participate, as Tenders have already been

called as a separate work.

o This is in accordance with SPPRA Rules-2010.

e Further The committee has only reviewed the technicalities of the tender document and

wvenders.

shall continue till award of work which includes the scrutinizing the bids

Mhn o

Dr. A\vub Khan (l)r _Amir Raza, on leave) Dr. Vcer Tal
Incharge of Information Technology (I.T) f\dﬁ&%ﬂl Medical Superintendent,
Civil Hospital Karachi Civil [ospital Karachi
i’\./giL_l:"l"‘ ;_;H}H__.l__.:!w o
SR sl <vasti o . e y L
s, Tabbasum Abbasi ' Shakecel Ahmed
Director Information Technology, [nformation Technology Experl,
gindh Police, Karachi I'xcise & Taxation Department,

Government of Sindh

| - e .} - Sl 0 A
Prof. Dr. Ali.lullah Khawaja
Chairman, Department of Electronic & Telecom

Engineering, NED Univ ersity, Karachi
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OFFICE OF THE PROJECT DIRECTOR
SHAHEED MOHTARMA BENAZIR BHUTTO
Accident, Emergency & Trauma Centre and Ancillary
Services Complex at Civil Hospital Karachi

NO: PD/AEC&ASC/CHK/2014/3422 DATED: OCTOBER, 01-2014

WI/S Instrumentation & Management System
M/S AMFCO International
M/S Ivershine Constructors

ad b =

SUBJECT: PRESERNATION MEETING FOR  SUPPLY. INSTALLATION.
TESTING.  COMMISSIONING &  MAINTENANCE _ (DURING
MAINTENANCE ~ PERIOD) OF BUILDING _MANAGEMENT
SYSTEM (B.M.S) FOR THE PROJECT “SHAHEED MOHTARMA
BENAZIR BHUTTO ACCIDENT, ELMERGENCY & TRAUMA CENTRE
AND ANCILLARY SERVICES COMPLEX AT CIVIL HOSPITAL
KARACHI

* The above lenders (Technical Proposals) were opened on Friday. 26-09-2014 at
[1:30 a.m. in the Board Room of Administration Block of Civil Hospital Karachi.

® The presentation of the above work, belore the members of technical committee will
be held on 14-10-2014 at 12:00 noon in the office of Mrs. Tabassum Abbasi. Director
Information Technology Sindh Police, Police Head Office. Karachi.

* Please come prepared for the same alongwith your technical persons who could reply

the technical questions raised, during presentation.

/
A2 P 4

PROJECT DIRECTOR

Copy to Members of Technical Committee formed vide Notification No. HID(P&E)3-
4(107)/2013/14 dated 15-07-2014 by Llealth Department. Government of Sindh with the
request to make it convenient to attend the Presentation meeting:-

1) Prof. Dr. Attaullah Khawaja
Ph.D Communication & Information System, T
Chairman, Department of lectronic & Telecom Eﬁ%?iue'i‘””%‘-- NED University, Karachi

AN

\\'\ -




-'l.

/—%

/
) Mrs. Tabbassum Abbasi
/’ Director Information Techmology. Sindh Police, Karachi

/

3) Mr. Shakeel Ahmed
Information Technology Expert. Excise & Taxation Department, Govt. of Sindh

4) Dr. Ayub Khan
Incharge of Information Technology (1.1), Civil Hospital Karachi

5) Dr. Yeeroo Mul
Assistant Medical Superintendent. Civil Hospital Karachi

Copy for information to:
1) Additional Secretary (Development). Health Department, Govt. of Sindh

2} Medical Superintendent. Civil Hospital K arachi
3) M/S Nagvi & Siddiqui Associates (Consultants)
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Nagvi & Siddiquie Associates (PAKISTAN)
ARCHITECTS - ENGINEERS - PLANNERS - INTERIOR DESIGNERS - MANAGEMENT CONSULTANTS

NSA(P)-0223/2014/0274 " 20 DEC 2014

Project Director

Shaheed Mohtarma Benazir Bhutio Aceident &
Emergency Centre and Allied Services Complex
Near O.P.D. Block, Civil Hospital

KARACHL

CONSTRUCTION OF SHAHEED MOTITARMA BENAZIR BIUTTO
ACCIDENT & EMERGENCY CENTRE AND ALLIED SERVICES COMPLEX
AT CIVIL LHOSPITAL KARACHI

BUILDING MANAGEMENT SYSTEMS

Dear Sir

The Technical Committee NOTIFICATION was issued by Secretary Health vide letter
No HD(P&E)3-4(107)/2013-14 dated July 13, 2014 for Technical Proposal Lvaluation of
Building Management Systems for the above subject project..

The Technical Proposals were opened on September 26. 2014 in the Committee Room chaired
by Medical Superintendent Civil Hos pital Karachi attended by Commitiee Members, Consultant
& Representative of Contracting Firms which was forwarded later on to Committee for further
necessary aclion by the Projeet Dircclor.

Alier the Technical Evaluation report, the Commitlee prequalificd to Mfs [nstrumentation &
Management Systems vide their letter No. Nil dated November 22, 2014, Further the Technical
Committes recommended to open the Financial Proposal ol M/s Instrumentation & Management
Systems at an early date in accordance with SPPRA Rules.

The Project Director issued letiers to the following Firms to attend the Financial Bid opening on
November 28, 2014 vide their letter No PIVAEC&ASC/CHE 20143484 dated November 22,
2014 (Copy attached for ready reference) :-

1- M/s Instrumentation & Managemen! Systems

2- M/s AMFCO International

3- M/s Fvershine Construclors
e Financial Bid was opencd on November 28, 2014 in the Committee Room chaired by

)

d
/N Medical Superintendent, Civil Hospital-Karachi in the presence of certain C'.ummillc;-"l\z'icmber&
fif Cuonsultant & Contractors, E

Head Office : B-1, -2 E.0.2 | House (Ex, Awan’ Markaz), Plot# ST-1-A/1, Sharsa Faisal, Karazhi-75350 Paklstan. o) T ]
AN #5971 333 50 7367-2368 Phones © [D21) 34532324 - 34532348 Fax | (82-21) 14532449 E-mal nsa@oybernstpk Cont’d on P2

. Elock 18, Markaz F-6, Sir Agha Khan |l Road, slamabad-24000. Phones [051) 2876769, 2270280 Faur: (B2-51) 2270815
Cuetla Office * Anlan Medicsl Somplex, G.F. Hospital Building, Bwrery Road, (uetia, Tal : 081-B30802, 330553 Ext. | 3262
Poshawar Office © Surt ko 20, Block-C, Cant Bazar, Fakhre-Alam Raad, Peshawar CGanll Tal : 004.28G796, 257417 Fax : 091287417

Isiamabad Office : Fir

Kuwalt Office < 301, Rigus Cuimpiex, Fahahee| Motaraay, Mahbacta, Ph /Fax = 3715702 Posial Address ; Finlas Post Box 1368, Pozisl Coda 151014
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MAQVI & SIDDIQUIE ASSOCIATES (Pakistan) Continuation Sheet. . ...

On Bid opening the Cost was Rs.59.000,000/~. Later on Finaneial hil] forwarded by your
good office to us (or further Necessary action al our end Y

During checking & scruliny Arithmetically errors were found which corrected accordingly,
after the correction the cost becomes fo Rs.59.106.657/-. Tt was alse noted that certain
quantities were changed by the Contractor by himsclf without intimation to the Clienl/
Consultant. We reported to your good olhice vide letter No, NSA(P}-0223/2014/0267 dated
December 6, 2014 (Copy attached for ready reference), In response w oour letter a letter No,
PDIAFC&ASC/CHK/2014/3528 dated December 8. 2014 was issued 1o M/s Instrumentation &
Management Systems by your good office for clarification of the same. (Copy attached for ready
reference

On this issue M/s Instrumentation & Munagement  8vstems explained vide letter o,
S14-100-2014 dated December 10. 2014 that quanlities have been changed due to variation
between drawing & BOQ as per addendum accordingly we have quoted. T hey lurther gave the
Undertaking that whole project Scape (covered hoth BOQ & Drawing) will be compleled in the
quoted amount which includes any minor item left o ver to complete the Job to make {unctionyl.

[n the light of above clarilications. we prepared a Comparalive Statement as ANNEXURE-%A”
showing the Tender Bid and the Corrected Cost oI’ M/s Instrumentation & Management Systems
along with the Engineer listimate,

If we compare item wise somewhere they have quoted on higher and somewhere on lowe
grounds but not with & marginally difference either in +. However they have quoted ¥.31%

below than the Engineer Fstimate.

Conclusion / Recommendations

Keeping in view the above facts & figures, we recommend to award the work o
M{s Instrumentation & Management Systems at a cost of Ry.59.1 06,657/-subject 1o the approval
of the same by the Competent Authority,

All above referred letiers along with the Addendum cte, shall be part of the contract.

We are enclosing here the original D'inancial Bid of M/s Instrumentation & Managemen
Systems for your kind perusal, approval & record please.

Thanking vou and assuring vou of our sincere cooperation al all time

Yours sing’f‘c})}',

for Nuq\w/i_\_‘iddiquic Associates (Pakistan)
4

)
i

A
(AN, 5
¢ Emlﬁw 2wV :
( Abdul Baseer Khan

General Manager Enge & Contracts

Enel: As ahove ﬂby"l(_/; Cs‘%‘“ bolrist éflﬂ%«f ﬂﬁwfgw%;ﬂ }




NAQWI B SIDDIGUIE ASSOCIATES (Pakistan)

CONSTRUCTION OF SHAHEED MOHTAR

ANNEXURE -"a"
Page-1

MA BENAZIR BHUTTO ACCIDENT &

EMERGENCY CENTRE AND ALLIED SERV|CES COMPLEX
AT CIVIL HOSPITAL KARACHI

COMPARATIVE STATEMENT
(BUILDING MANAGEMENT SYSTEMS (BMS) INTEGRATION

‘ Enai M/s. Instrumentation &
|S. No Description nginesr Managemeant System
Estimate —
L ) Tender Cost | Corrected Cost |
’ Lighting Control (Indoar and External Lighting
‘ DBs) 1.500,000.00 1,.500,000.00 1,500,000.00
l' 2 ‘Fire Alarm System 1,00C,000.00 1,000.000.00 1.000.000.00
# 3 |CCTV System 2,000,000.00 1.000,000.00 1.000,000,00
|| 4 |Public Addressahle System 550,000.00 650,000.00 650,000.00
” 5 |Access Control System 550,000.00 500,000.00 500,000.00
|| & |FM200 Fire Suppression System 800,000.00 §00,000.00 §00,000.00
” 7 [Fire Fighting System 897,828.00 850,000.00 850,000.00
| |
& |External Water Supply System: 760,000.00 750,000.00 750,000.00 ‘
Status & Monitoring i
2 |External Sewer System: 760.000.00 750,000.00 750,000.00
10 |UPS: Supervision of UPS status, fault, alarm,
batteries. 600,000.00 500,000.00 600,000.00
Integration with BMS
' i |BMS integration for above System 2,500,000.00 2,500,000.00 2,500,000.00
! 0] |Wirir.gf—.e.'mir“-a*.ion 3.00C,000.00 2,000,000.00 2,000,000.00
" ] 14,7587,828.00 12,700,000.00 12,700,000.00
” HVAC System: N ]
I " A" Air Handling Units (30 No.) :- '
|| T |2" 2-Way Wiy ASSEMBLY W / Linear Actuator 89,740.00 §8,057.00 BB 057.00 ‘
|2 (212" 2-Way VLV ASSEMBLY W / Linsar Actuator
' 387,204.00 379,944 .00 ' 379,944 00
3 (2" 2-Way VLV ASSEMBLY W/ Linear Actuator 258.136.00 253,292.00 | 253,292.00 |
4 |1112", 2-Way VLV ASSEMBLY W/ Linear Actuator |
‘ 943 41 1_00‘ 825,699.00 925.6%5.00
5 (Duct Temperature Sansar Flange Mount (Aijr | : '
Temperature) 103,140.00 252.960.00 = 252 960.00
B 1Air Flow DP Switch for Supply Fan Status 25784900 252 960.00 252,950.00 ‘
7 |Alr Flow DP Switeh for Return Fan Status 128,925.00 126480 00 128,480,00
& |Air Flow DP Switch for Supply Filter Status 128,925.00 126,480.00 126 480.00
& |Humidity Sensor / Transducer 472,724 00 463,830.00 | 463,860.00




| MADY & SIDDIQUIE ASSOCIATES (Fakistan)

ANNEXURE - "A"
Page-2

i Enginser M/s. Instrumentation &
S. No Description Estimate & Management System
= - ) Tender Cost | Corrected Cost
10 |Smoke detection Duct Photo Type with Tube, 1-2FT
Duct (Smoke Detecter) 842,308.00 826,500.00 826,500.00
11 |Airflow Stations (Included in above) 7,385,865.00| 7,247 442.00 7,247 442.00
12 |Static Pressure Transmitter (Duct)
13 |Local Controllers 1,876,799.00 1,841,680.00 1,841,580.00
14 |Sansor with Set point, Override. and Cantroller Mode
Functions with remote duct probe. 368,982,00 362,040,00 3862,040.00
14 |Fresh Ar & Return Air Damper Actuator 84,545.00 92.760.00 92.750.00
15 |Immersion Temperaiure Sersor with  Polycrab
Enclasure | B0.165.00 59,010.00 55.010.60
13,398,818.00] 13,299,034.00 |  13,299,064.00
"B" Fresh Air Handling VFD Drive Units (19 No) :-
15 |3, 2-Way VLV ASSEMBLY W ( Linear Actuator 142.582.00 138,908.00 129,908.00
17 |2 142", 2-Way VLV ASSEMBLY W / Linear Actuatar
1,342,458.00 1,317,280.00 1,317.280.00
18 |Air Flow DP Switch for Supply Fan Status 164,710.00 161,776.00 161,775.00
19 |Air Flow DP Switch for Supply Fan Status 77,355.00 75,888.00 75,888.00
20 |AIr Flow DP Switch for Air Filter Status 77.355.00 75.888.00 75,888.00
21 |Humidity Sensor / Transducer 283.834.00 - 278,298.00 278,298.00
22 |Smoke detection Duct Phata Type with Tube, 1-2FT
|Duct (Smoke Detector) 505,385.00 495,800.00 495,800.00
| 23 |Static Pressure Transmitter (Duct) 56,727.00 55653.00 83.484.00
| 24 |Local Controllers 1,347.469.00 1,322,190.00 1,395,645.00
25 @) |immersion  Temperature Sensor with  Folycrab
Enclosure 87,983.00 96,138.00 101.479.00
by |Ar Flow Station | 4309,213.00 4,228,393.00 4,228 393.00
§,394,871.00| B8237,312.00 8,343,939.00
"C" Chillers 3 No's
26 |immersion Temperature Sensor with Polycrab|
Enclosure (Chilled Water leaving / entering) 32,088 00 31.472.00 31.472.00
27 |Chilled Water Flow (CW in CWW out) 32,661.00 26,296.00 | 25,296.00
23 |Chilled Status CT switeh (Adjustable) 165,424.00 198,504.00 198,504.00
260,173.00]  255,272.00 256,272.00
"D" Cooling Towers 2 No's {4 Celis)
28 |Immersion Temperaiure Sensor  with  Polycrab
Enclosure {Cooling Water In { out) 8.,022.00 7.572.00 7,672.00
30 |Fan Status CT Switch 30,942.00 30,360.00 30,360.00
31 |Local Controtier 117,528.00 115,324.00 115,324.00
32 16" NG BAL 2 Way Valve Body Asssmbly FL with
Actuator 167.333.00 164.194.00 164,194.00
| 323,825.00 317,750.00 317,750.00
"E" Secondary Chilled Water Pump (03 Noj:-
33 |Pressure Transmitter, CW Suction & CW discharge
33,946.00 33,306.00 33,306.00
44 |Pressure Transmitter, at distance end of GW supply
lines VFD operated £5,080.00 §3,493.00 | E3.433.00
WFD Cost (in S.No. 34) 2.727,186.00 2B76,038 00 & 2.676,038.00
35 |Pump Star ! Stop B
35 |Pump Status =
37 |Local Centroller 58,764.00 57,682.00 57 B62.00
| 2,904,986.00| 2,850,499.00 | 2,850,499.00
| [ | [

Cot Babt (2 RON-EDIA F ComE S BkIG-1T12 2018




ANNEXURE -"A"
Page-3

NAGVI & SIDDIGQUIE ASSOCIATES {Pakistan)

I | ) [ M/s. Instrumentation &
S. No Description E:g;:::: ' Management System
Tender Cost Corrected Cost
"F" Primary Chilied Water Pump (03 No.):-
38 |Pump Status 11,803.00 11,385 00 11,385 00
11,603.00 11,385.00 11,385.00
"G" Condenser Water Pump (02 Noj:-
39 |Pump Status 11,603.00 11,385.00 11,385.00
40 |Loeal Controller 58.764.00 57,662.00 57,882 0O
| 70,367.00 69,047.00 | 69,047.00
"H" Diesel Transfer Pump (02 No.):- [ |
41 (Pump Status CT Switch 7,73500 7,590.00 7,560,00
42 |Local Controller 35,887.00 35.312.00 35,312.00
| 43,722.00] 42,802.00 ~ 42,802.00 |
"I'" Exhaust Fans
43 |EF Status 3B3,567.00 356,730.00 358,730.00
44 |EF Start/Stop
. 45 ILocal Contraller 1,151.889.00 1,128,992 00 1,128,892 00
d 1,515,156.00)  1,486,722.00 1,486,722.00
| ["J" Data Center
46 |Room Monitaring frecording Temperature & Humidity,
I nigh temperature alert [ alarms, 106,354.00 33,734.00 33,734.00
' 47 |AC's Units Status, Power DN/OFF alarms 9.168.00 8,996.00 8.986.00
48 |UPS Status, Power ON/OFF alarms 24 5395 00 94,760.00 94 760.00
I 140,121.00 137,490.00 |  137,490.00
| "K" Network Controller
49 |Ethermet Port, RS-232 Ports, Rs-485 Ports, 1
LonWorks  part, Len Tunrel service, BACnet,
Madbus, SNMP complete nardware/software, drivers,
accassores reguired 4.825,166.00 3,061,436 00 3,061,436.00
| 4.825,166.00,  3,061,436.00 3,061,436.00 |
“L" Walkthrough Gate" ]
50 |Supply.  installation Commissioning Testing &
Mzintenance of Cost for Walkthrough Gates
complete in all respect and as per the specification
and instruction of customer
51 |Complete Engireering tool / software CD etc. for
’ LON, BACHet Netwark Controller, and local conirailer
' 52 ‘Workstat!on Monitoring & Control £00.000.00 600,600,00 £00.000.00 ||
| 53 |BMS server machine with license software and laser
i jet printar 1,120,000.00 1,120.000.00 1.120,000.00 |
| 54 |40" LCD Screens best quality 750,000.00 750,000.00 750,000.00
" 55 |RFID Locks Deleted as ‘
' per addendum '
56 Basic Accessories for ST41-H-Basic £ LAND hox \|Deleted as '
Software Encoder per addendum
57 |Wifi Access Paint Deleted as .
| per addendum =
58 | Engineering, Frogramming, Commissioning &
handing over of above controllers 1,189,000.00 300,000.00 300,000.00
58 |Wiring! Termination/ Instaliation of field devices & dry ‘
testing of above system will be done by others ’
according to the standard design 9,800.000 00| 8,083 151,00 9,053,151,00
L _ 13,559,000.00]  11,833,151.00 11,333,1515‘

A3 B S Con £33 MOV SIS T Comp: Sl SNE1T-00 R




NAQVI & SIDDIZUIE ASSOUIATES (Pakiztan)

ANNEXURE-"A"
Page-4

Mis. Instrumentation &

66

|still sheet (PS1010/A36), insulated with 4 inch thick

duct for smoke evacuaticn in 14 SWG mild carbon

rock wool | density 100kg / cubic meter including high
temperature expansion joint back draft damper , duct
connection, hanger and support etc complete in all
respect ready to operate as psr schedule
specification, drawing and as per instruction of
consultant

14 SWG M/S duction for smoke evacuation system

\Supply and insizllation of 1 hr rating fire damper
|complete In all respect ready to opsrate as per

schedule,  specificatian, and
instruction of consultant

Supply and Installation of MIS Fabricated,
resistant powder coated grills for exhaust air of
different sizes (grade A) complete in all respect wit
MIS frame {if required) support and other accessories
elc

14 SWG MIS Grill

drawing as per

Fire

Supply, Instailation, testing and commissicning of
otor control center MCC complete in all respect
including weather proof sheet metal cabinet busbar
internal wiring, earth strip. connector strip, MCB,
MCCE control fuses magnetic connector, overload
relay, indication light, voit meter, ammeter, selector
switch related civil work ete, complete in all respect,

NOTE: Al exposed two weather MCC shall comply
IPB5

.|MCC-1 (Ground Floor)

as per schedule, specification, drawing and as par|
instruction of consultant

Deleted as
per addendum

Deleted as
per addendum

Deleted as
per addendum

Deleted as
per addendum

5. No Description Enqlneer Management System
Estimate »
| Tender Cost | Corrected Cost
| Supply installation, rigging, lifing & placement of
| AMCA approved, Explosion proof, Fire resistant,
ducied axial fans, Backward Curved wheel
centrifugal fans as specified including damper, |
industrial GRADE vibration isalator, flanged duct
connection etc complete in zll respect ready to
operate as per schedule, specification drawing and
as per instruction of consultant
B0 |EF-1 {Air flow 2000 cfm, ESP 0.6 inch centrifugal|Deleted as
type ) per addendum
81 |EF-2 (Air flow 2000 cfm. SP 0.4 inch propeller type ) |Deleted as
|per addendum
52 |supply fabrication and installation of 24 gauge G.I|
sheet metal cladding for all WS ducts using smoke
i evacuation system complete in all respect
5 24 gauge G.| sheet metal cladding Deleted as
I per addendum
| 83 [Supply fabrication. installation and insulation of MIS

me et 00 VEYS2014 Camp, SIS 14 12 J013




HAQYI & BIDDIGUIE ASSOCIATES {Pakistan)

ANNEXURE - "A"
Page-5

M/s. Instrumentation &

5. No| Description E"Q,'“EEF Management System
Estimate ,
Tender Cost Corrected Cost
b |MCC-2 (First Floar) Deleted as '
per addendum
£.|MTE-3 (Fifth Floor) |Deleted as
per addendum
d.|MCC-4 (Sixth Floor) Deleted as
| per addendum
| 2 |MCC-5 (Roof Floor) Deleted as
| per addendum
57 |Supply, laying and instalation of fire resistant power
cabling fram respected MCC 1o different ventilation
and exhaust fan units and main incoming power
supply from electric room to MGG all incaming and
outgeing power supply shall be rated size in G
conduit as mentioned in drawing complete in all
respect including connector, tagging of cable,
weather proof enclosure with isolater switch near
{each unit etc ready 0 operata as per schedule,
specification, drawing and as per instruction of|Deleted as
consultant per addendum
68 |Supply and Instailation, testing and commissioning of
lautomatic control system standalone capable to
interface central BMS supervisory system aperating,
manitoring and enginaering complete in all respect | Deieted as
per addendum
59 |Supply and Installation of automatic specs system
including control wiring for mentioned fans centroller
with remote fire sensar |, smoke sensor, fire stat. fan|
status complete in all respact ready to operate as per
schedule,  specification, drawing and as  per Deleted as
instructien of consuitant per addendum
70 |Testing, balarcing and commission of 2ir side of the
system {from independent agency as per instruction
af Consultant) compiste in all respgct as per
schedule, specification, drawing znd as per|Deleted as
instruction of consultant per addendum
'WALK THROUGH BOQ
SECURITY SYSTEM EQUIPMENTS
1 |Providing, Installation, Testing & Commissioning of
Walkthrough  Scanner as per the specificaticn
complete in all respect and ready to use the Jjob
includes integration with the central BMS System
421848000 4,698,00000 4,688,000.00
2 |Providing installation and wiring for walk through gate
from BMS Control room and security room to
distribution board to scanner / machine with 2 x
Bmm2 + 1 x 4 mm2 1 core PVC cable in 25mm dia
conduit complete with all accessories including
| [termination "
5 : s 4,218,480.00]  4,698,000,00 4,698,000.00 |
{
!
. / 64,454,116.00|  59,000,000.00 59,106,657.00 |
A |
L
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OF¥ICE OF THE PROJECT DIRECTOR
SHANEED MOHTARMA BENAZIR BHUTTO
Accident, Emergency & Trauma Centre and Ancillary
Services Complex at Civil Hospital Karachi
NO: PD/AEC&ASC/CHR/2014/3528 DATED: DECEMBER 08, 2014

M/S Instrumentation & Manasement Systems
Karachi

SUBJECT: TENDERS FOR THT, WORK “SUPPLY. INSTALLATION, TESTING.
COMMISSIONING & MAINTENANCE (DURING MAINTENANCE
PLRIOD) OF BUILDING MANAGEMENT SYSTEM” FOR THE
PROJECT “SHAHEED MOHTARMA BENAZIR BITUTTO ACCIDENT.

EMERGENCY & TRAUMA CENTRE AND ANCILLARY SERVICLES

= he Financial Propoesals of the above work were opened on 28-11-2014.

o During serutingy be the Conselrants MYS Nagyl & Siddiqui Associates, it was revealed
that vou have ehanged guantities 1 the BOO),

= Please intimate the reasons of the same within 2 weeks’ time and incase of
vnsatistactory reply matter will be cent to Sindh Public Procurement Regulatory

Autherity for necessary action.

il

; /

s C PROJECT DIRECTOR

s
¥ Copy o M/S Nagvi & Siddiqui Associates (Consultants)
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iﬂ&fr!ﬁﬁ]f!lfut!(}ﬂ & ‘v!anagemcnt Systems

T

instrumentation,

< Canler, 10-K, Buuck &, P.E.C.H.5., Karachi - 75400, Pakistan Management

Tel : 5431.3106, 3431-3197 Fax: (92~ 2])?4%“ 3198 Email : info@ims.com.pk Systems,
Suppliers and
Contractors

Dated: December 10, 2014
Reference: 514-100-2014

“The Project Director,

Shaheed Mohtarma Benazir Bhutto Accident, Emergency & Trauma Centre & Ancillary
Services Complex at Civil Hospital.

Karachi - Pakistan

Subject: Tender for the Supply, Installation, Testing, Commissioning & Naintenance
({During Maintenance Period) of BMS for the project Shaheed Mohtarma
o Benazir Bhutto Accident, Emergency & Trauma Center and Ancillary

Services Complex at Civil Hospital, Karachi.
Dear Sir,

Please refer to your office letter No: PD/AEC&ASC/CHK/2014/3528 dated December 08, 2014
on above subject.

It is intimated that quantities of various items of BOQ have been changed as per the drawings
supplied by the Consultant and there is variation between drawings and BOQ.

We confirm that our quoted price of Rs. 59,000,000.00 is for the whole project and includes the
items of both BOQ and Drawings.

We hereby give this undertaking that whole project scope (covered both BOQ and drawings)
will be completed in the quoted amount. Furthermore this quoted amount includes any minor
itern left to complete the job and make the project functional.

Hope the malter stands clarified.

Thanking you & assuring you best of our services,
For Iﬂstrumentatton & Management Systems,

& Y A / \
o

uyed Saced Naqw
Manager Sales South
Cell # 03008212984

Copy to M/s Nagvi & Siddiqui Associates (The Consultant)

e

J
: ?.J".("S"' .
Lrr e T2TF el 1oty g

Facilities and Fire
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The .r"l;dl:;ﬁﬂﬂﬁl Secretary (Development),
Health Department,
Government of Sindh

SUBJECT: SUPPLY, INSTALLATION. TESTING, COMMISSIONING AND
MAINTENANCE (DURING MAINTENANCE PERIOD) OF BUILDING
MANAGEMENT SYETEM FOR SHAHEED MOHTARMA BENAZIR
BHUTTO ACCIDENT, EMERGENCY & TRAUMA CENTRE AND

ANCILLARY SERVICES COMPLEX AT CIVIL HOSPITAL KARACHI
W

» Technical Evaluation Report alongwith Technical Evaluation Sheet duly signed by all
Members of the Commuttee formed vide Notification No. HINP&EE) -4 107201314

dated 15-07-2014, is enclosed for further necessary action.

Prof. Dr. Attaullah Khawaja
Chairman
Diepartment of Electromie & Telecom
Engineering, NED niversity

Copy to the Project Director Trauma Centre,
Civil Hospital Karachi

o\
h"- :--_'
" /:w A
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TECHNICAL EVALUATION REMILT

NAME OF WORK: SUPPLYING INSTALLATION COMMISSIONING AND

MAINTENANCE  (DURING  MAINTENANCE  PERIOD}  OF

BUILDING MANAGEMENT  SYSTEM  FOR  THE  PROJECT
SHAHEED  MOHTARMA  BENAZIE  BHUTTO. ACCIDENT,

COMPLEX AT CIVIL HOSPITAL KARACH! (CONTRACT NO. BMS
WORKS — VI-0223)

Secretary Health vide Notibcation Moo HINPEER-4(10T)7 201 3-14 dated ' 15-07-2014 (copy

L
enclosed ot fag A) consisting a techmenl committes of following members;

Prof. Dy, Attaullah Khawaija
Chairman, Department of Electronie & Telecom Engineenng. MED University, Karachi

Ms, Tabbasum Ahbasi

Drirector Inlarmation Technology, Sindh Police, Karachi
Mr. Shakeel Almed
Information Technology Expert, Excise & Taxation Department, Government of Smdh

L. Avub Khan
Incharge of Informanon Technology (0T, Civil Hospital Earachi

Dr. Vecroomal Sajnani
Adlditional Medical Supermtendent, Civi]l Hospital Karch

['wo meetimos of above Technical Commitiee were held on 22-07-2014 and 21-08-2014
wherein as per dircctives of the Commitiee Members, the M/S Nagvi & Sicklgqun Associiles
{Comsultants) présented the Tender Bocuments ol the above wiorks. The Tender Decaments
were e-matled o the members of Technical Committee for review.

Adter hectic discussion among the Members of the lechnical Committee, the Tender
Dhocumments was fnalized by them, report enclosed al Nag B.

I'he Tenders were earller re-called on “Single Stage - Two Envelop Procedure™ through press
and appeared 10 Daily Qawm Akbbar Karachi, Datly Sobh, karacht dated 38-09-2013 and
Dauly Jang Karschi, The Express Tribune Karachl dated (-12-2013 (copiles enclosed at €,
D_E & Iy,

The adveriisemen! also appeared on SPPRA website with an [D 15752106517 at serial 20906

dated 30-06-2014 (copy enclosed o1 flag Gl



/- In response of above followmp five prospective ndders whe had purchased tender

documents tll closing date, were given Amended Tender Documents:
| MYS AMFCO Intermational

S [nsirumentation & Managament Svsiom

3 8US Ewvershine Construcions
WIS AGM Pakistan (Pvi) Lad.
MSECT (Py1) Ll L .

&

tF1

o The Tenders (Technical Proposals) were opengd by the Precurement Commtiee on 26-034Y-
A0t4 in presence of Members of the Techmcal Commities
o The following badders sihmilted their bids

[, NS AMECO Interationl

=

NUYS Instrumentation & Management Svstem
A MYS Evershine Construciors

EVALUATION OF TECHNICAL PROPOSAL

= Suhsequently, the Technical bids were senl w the Technical Cominittes [or scrutinizing the
SHmE

o As per direction of the Technical Committes, all the vendors were called for presentation
with regard o their Techmical Proposals vide letter No. PIVARCSEASC/CHE/ 20043322
dated O1-T0-2084 (Copy enclosad ot H).

e %0 the Presentation of M/S Instrumentation & Manapgement System and MYS Evershine
Constructors were held on 14-10-2014, The presentation of M/S AMFCO Intemational was
leld on 21-10-2004 a3 they could not present on 14-10-2004 due 1o shortage of time.

o  The Technical Committee durimg meeting on 18-11-2014 have forwarded result of the
lechnical Evaluation on the Techmeal Fyvaluation Sheets (copy enclosed at 11 The result is
s under:-

1) MY Evershine Constructors

o They obtuned 39 marks out of 100 and were disqualified as the mimmum gualifying passing
- e . b s
marks are 75 as pre Tender Docoments ot page EC-1 & EC-2,

2) MUS Instrumentation & Vanagement System

o Ihey obtained 82 marks out of 100 and were gualified as the minimum gualifving/passing

marks are 75 as pre Tender Documents at page BC-1 & R20-2,




3 MUS AMPCO Internationl

o They oltained 68 marks out of 100 uad were disqualified as the nummum qualifying/passing

marks are 75 as pre Tender Documerits a1 page EC-1 & BC-2

RECOMMENDATIONS OF THE TECHNICAL COMMITTEE

= The Technical Committee recommends to open Financial Proposal of M/s Instrumentation &

Mansagement System gqualified bidder at an‘early date in accordance with SPPRA Rules,

oA ==

i i e = .:I-.--] T |R,|r
Ms, Tabbassum Abbasi - Shakeel Ahmid’
Direetor Information Technoiogy lnfoarmation Technolopy bxper
Sindh Police Execise & Taxation Bepartment

Gavernment ol Sindh

FJ e

Dr., Veeroomal Sajnani Dr. Ayub Khan
Addinonal Medical Superintendent Incharge Information Technology
Civil Hospital Korachi vl Hospital Karachs

mjl W=

Prof. Dr. Attaallah I\]‘ﬂwnju
Chairman Department of
Flectronie & Telecom
Engineering, NED Umversity




Health Department
Government of Sindh

[ ]
5 NOTIFICATION
| r e
k‘*’ J..-'“ Mo HD (PEE) 34 (107) 4 201 1=12 The partial modification of ihis department's notification of even
number, dated (5-05-2014, Compatent Authority has hesn Plesed 10 re-constilute o committes
comprising of following members For preparation and supervision of the Information Technalogy (LT3
f Systent and Building Munagement System (BMS) of the projoct “sHAHEED MOHTARMA BENAZIR BHUTTO
¥ ACCIDENT EMERGENCY AND TRAUMA CENTRE AND ANCILLARY SERVICES COMPLEX AT CIVIL HOEPITAL

HARACHI", during the current finascial year 20]14-15.
L1

Yy
(1] Prof. Dr. Attavllah Khawhja
Ph.[) Communcation and Informagion System
Chaimian, Department of Electronic mnd Telecom Englnsenng
MEE University Karachi

7 Vis. Tabbasum Abliasi
' Pirector Information Technology
. Sindh Palice, K arnchi

U3 M. Shakeel Almed
Intosmation Technology Expert,
Frerse & Taxation Deparmmen,
Croverninl of Sindh

L Dr. Amir Razs
Incharpe of LT,
Ciwil Hospital, ¥arnchi

LFe P Vewro Nal
Assictant Medicsl Superintendent,
Cwil Hospiml, Karazhi

The committes ' will respensible t observe all (he codil formalities s per Sindh Public Procurement
Hules 200 il

(TQHAL HUSSAIN DURRANI)
SECRETARY HEALTH
Mo HD PEE S -4010731 / 201 3-14 Kanrachi, dated 15 July 2014
Lot

Vite Chancellor, NED University, Karachi, with request to allow Prof. Dr. Araolluh Khawsja to
attend the meetings

2 Inspector General of Police, with request o allow Ms. Tabbasum Abbasi to attend the nreetings

1 Secretayry Excise & Taxation Department, Government of Sindh, Karnchi with request o direct
At Shakeel Abimed to sttend the meetings.

S Medical Superintendent, Civil Hospital, Karchi

p Masaging Dirsctor, Sindh Pubtic Procurement Regulatory Authority, Karachi

b, Project Lhirector, Shaheed Mohtarma Henazir Bhutto Aceident Emergency .
wndd Trauma Centre and Anciltary Services Complex At Civil Hospital Karachi
7 All the members of the committee ’
A, .5 1o Secretary, Henlth Department, Gove of Sindh, Karachi. ) )
] Foa o Additions! Secretary (Dev), Hoalth Department, G&__ﬂ_uiﬁq erachi, Lﬁf
|-
7

[

RESEARCH c:%; (Dev)




Gm  OFFICE OF THE PROJECT DIRECTOR

Accident, Emergency

Ny PI}M.EE&AEEICHERIIMFEE?'L

The Additional Secretary (Development),

Fiealth Department,
Government of Sindh,

Koarach

L

-

SHAHEED MOHTARMA BENAZIR BHUTTO

& Trauma Centre and Ancillary

Services Complex at Civil Hospital Karachi

DATED: SEPFTEMBER, 0Z-2014

SURIECT: REPORT OF L1. — ACTIVE SYSTEMS AND DATA CENTRE
[

WORKS AND RBUILDING M:
PROJECT __SHAHEED _ MOHTARMA BEN

AGEMENT SYSTEM OF THE
AZIR _ BHUTTO

ACCIDENT, EMERGENCY

&  TRAUMA CENTRE AND

ANCILLARY SERVICES CO

MPLEX AT CIVIL HOSPITAL

KARACHI BY THE COMMITTEE

o A Committes was ormed vide MNotification No.

15-0r7-2014 on above subyect,

¢ The reportof the Committes is enclosed

Copy to Medical Su perintendent,
Civil Hospital Karachi

HD(P&E)3-4(107)/2013-14 dated

o

-

A
o H

PROJECT BIRECTOR



KS oy INFDRMATH]H TECHNOLOGY L1
ANAGEMENT SYSTEM (B.M.& FOR THE pR JEC

_L@ag_n_mﬂmw__aﬂw.«_@__nmﬂl_@gmm;_ﬁ.h_@gﬁwc'f &

j :@@Lﬂﬁﬂﬁiﬁ_ﬁr_ﬂﬂ LLLARY SERVICES COMPLEX AT CIVIL hiospriay

KARACHT

[¥]

3

o

Mhe Sﬂcrt:tﬂ.r_v {Hv:a.lﬂij vide notfication Ny, HD(P&EH-#HH?}QUJ‘J‘—!E dated (15-05.
2014 had formed t’n“nwing Commitree 1 Prepare and sy Pervision of ghove Works:-

. Ms. Tabbasym Abbagj .

Director Information Fechnolagy,
Sindh Police, Karachj B

Mr. Faheem Khatri
Sindh Revenue Bourg
Karachi

Mr. Nomag Siddigui
Manager | Pederal Board uf Kevenue PRAj

e

i
.

Dr. Amir Razg
Incafirge ofF Information Technology,
LIviT Hospital, Karachi

- Dir, Veery Mal

Assigtn Medica Superintenden;

Clivil fospital, Karachi

Meetings could not be held due 1 Pre-0eelpation of ahoye MEMDErs 50 as 4 res ult a new
following Camimittes wag formed vige notification N, HD{I'&F}H—d{!E}?}EHH-H
dated 15-07-2014

+ Prof. D, Alttaullah Khawaja

Chairman, | Yepartment of Electronic & lelecom f:nginecring,
NEL University, Karach)

Ms, Tahbauum Abhbasi
Direcroy Informiatiog 'I'J:uhnuiugj'._
Sindh Podice. Karaghi

Mr. Shakeel A hmed
Informatian 'Ewhm:h}gy Experr,
Excise & Taxation I department,
Government of Sk

Dr. Amir Ruzy
Incharpe of Information el malogy (1,T) .
Civil Hospital Karq chi

Or. Veera Mal
Assistant Medicq) Supcrimendmm
Civil Hospital Karachi



-
_,.'r-._-,;-.- meetings of the above Committee were held on 22-07-2014 and 21-08-2014
whergin as per directives of the Committee Members, the Consultants M/S Nagvi &
Siddiqui Associates, presented the Tender Documents of hoth works i.e. Intformation
Technology (LT} Systems and Building Management System (B.M.5) prepared by them.

e Both Tender Documents were E-mailed to the Commitiee Members {ur review.

e During review processs (he Commitiee Members found  cerfain discrepuncies |
shortcomings in Tender document and re-directed M/S Nagvi & Siddigqui Associates
(Consultants) w delete / added n,-:rtmn amendments.

o M/ Nagvi & Siddigui Associates (Gonsultants) sent the corrected document to all
Committee Members. which has now been approved by the Commitiee.

s Project Director has been directed to distribute both Tender Documents of Information
Technology (1.T) Systems and Buildmg Management System (B.M.8) as per SPPRA
Rules-2010 to the Vendors who intend to participate, as Tenders have already been
cailled as o separate work.

o This is in accordance with SPPRA Rules-2010.

e Further The committee has only reviewed the technicalities of the tender document and

shall continue till award of work which includes the serutinizing the bids

M.

Dr, Aynh Khan (Dr. Amir Raza, on leave) -
Incharge of Information Technology (1.T) m:a‘dﬂm Medical Superntendent,
Civil Hospital Karachs Civil Hospital Karachi

s =
et : f:..a';d l-l‘|| ,..ILI{J_LF L
~ Ms. Tabbasum Abbasi " Shakeel Ah red
Director Information Technology, Information Technology Expert,
Sindh Police, Karachi Fxeise & Taxation Department,
Crovernment of Sindh
|r| L =T 'Im{a"ﬂhﬁ__
Al | -T'II
[ Ve

Prof. Dr. Attaullah Khawaja
(hairman, Department of Electronie & Telecom
Engineering, WED University, Karachi
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OFFICE OF THE PROJECT DIRECTOR
SHAHEED MOHTARMA BENAZIR BHUTTO
Accident, Emergency & Trauma Centre and Ancillary
Services Complex at Civil Hospital Karachi

NO); PD.’AEC'&ASE}'{_’HH}EUI4-’3432 DATED: OCTORER, 01-2014

L. MUS Instrumentation & Management System
2. M/S AMFCO International

3 MUS Evershine Constructors _

L]

SUBIECT: PRESERNATION  MEETING FOR _ SUPPLY, INSTALLAT [0,
TESTING, COMMISSIONING & _ MAINTENANCE  (DURING
MAINTENANCE ~ PERIOD)  OF BUILDING MANAGEMENT
SYSTEM (B.M.S) FOR [HE PROJECT “SHAHEED MOHTARMA
BENAZIR BHUTTO ACCIDENT., EMERGENCY & TRAUMA CENTRF
ANDY ANCILLARY SERVICES COMPLEX AT CIVIL HOSPITAL
KARACHI

* The above Tenders ( Technical Pr posals) were opencd on Friday, 26-09-2014
P30 0.my 0 the Board Room of Administration Block of Civil Hospital Karachi,

* The presentation of the above work, before the members of technical cormmittee will
be held on 14-10-20014 a0 12:00 nooa m the office of Mrs. Tabassum Abbasi, Director
tormation | echnatogy Sindh Folice, Police Head (ifice, Karchi.

» Please come prepared for the simc alongwith your technical persens whe could reply

the technival guestions raised, during presentation

2
£ A
PROJECT DIRECTOR

Copy 10 Members of Technical Committee formed vide Notificitior No, HIXP&F)3-
FOTVI0N3/14 dated 152072019 b Health Department. Government of Sindh with the
request 1o make it convenient 1o attend the Presentation meeting:.

1y Prof. Dr. Attaullah Khawaja
Ph.Dy Communication & Information Nysiem, -
Chairmarn, Department of Electronic & Telecom I




73 Mrs, Tabbassum Abbasi
Director Information Technology, Sindh Police, Karach

1) Mr. Shakeel Ahmed

lnformation Technology Expert. bxeise & Taxation Department, Govl, of Sindh

4) Dr. Ayub Khan _
Incharee of Information Technology (1.1, Civil Hospital Karachi

51 Dir. Veeroo Mal :
Assistant Medical Superintendent, Givil Huspital Karachi

.'|
(opy for infonmation 1o:
1) Additional Secretary (Development), Health Department, Govt of Sindh

11 Medical Superintendent, Civil Hospital Karach
b MY Nagyi & Siddigul Associates {Consultants)
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