
IL\ 

(Athar Hussain Baloch) 
Deputy Director IT, 
IS&T Department, 

Govt. of Sindh 

(Farzan 	hani) 
Chief (S&T), 

P&D Department, 
Government of Sindh /Member 

(Zulfiqar Ali Nizamani) 
Project Director - ASR, 

Reforms Wing & Special Cell, 
Board of Revenue, Sindh/Member 

(Ejaz 
Section 

Finance Deptt. Govt. 

emon) 
Dev-VI), 
Sindh/Member 

Bid Evaluation Report 
or- Name of Procuring Agency: Reforms Wing & Special Cell, Board of Revenue, Sindh 
2.  Tender Reference No: 1NF-KRY-1790/15, Dated: 09-05-2015 
3.  Tender Description/Name of work/ 

item: 
"CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA 
OF REGISTERED DEEDS STORED IN MICROFILMING ROLLS INTO 

INDEXED PDF FILES FOR DOCUMENT MANAGEMENT" _MULTIPAGE 
4.  Method of Procurement: Quality and Cost Based Selection Method (QCBS) 
5.  Tender Published: Daily Express, Dawn, Jang dated 9th  May 2015 & lbrat Newspapers 

SPPRA Website at Sr. No. 24060 
6.  Total Bid documents Sold; 02 (Two) 
7.  Total Bids Received: 02 (Two) 
8.  Technical Bid Opening date: 26-05-2015 
9.  No. of Bid technically qualified: 02 (Two) 
10.  Bid(s) Rejected: None 
11.  Financial Bid Opening date: 02-06-2015 
12.  Bid Evaluation Report: 

S 
No 

Name of Firm 
or Bidder 

Cost offered by 
the Bidder 

Ranking in 
terms of 

cost 

Comparison 
with 

Estimated cost 

Reasons for 
acceptance/ 

rejection 
Remarks 

0 1 2 3 4 5 6 

1. 

M/s. 
Accountancy 
Outsourcing 
Services 

Rs.457,860,000/- I' Lower 

The Committee found the 
bid 	of the 	firm 	as 	best 
evaluated bid under QCBS 
Method of SPP Rules. 

Recommended 	for 
award of work. 

2 
M/s. Inbox 
Business 
Technologies 

Rs.499,999,786/- rd  Lower 

Although 	technically 
qualified, 	the 	consolidated 
score of the firm evaluated 
under the QCBS method 
was below M/s. AOS due to 
low technical score and high 
financial bid. 

Declared unsuccessful. 

(Zulfi 	li Shah) 
Member (R&S) 

Board of Revenue, Sindh/ 
Chairman Procurement Committee 



LIST OF PARTICIPANTS 

MEETING OF CONSULTANT SELECTION COMMITTEE 
FOR THE TENDER PUBLISHED IN THE DAILY NEWSPAPERS FOR 

"CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS 

STORED IN MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT 

MANAGEMENT" FOR THE PROJECT OF AUTOMATION OF STAMPS & REGISTRATION IN ALL 

DISTRICTS OF SINDH PROVINCE  
HELD ON 26-05-2015 AT 3:30 P.M, AT PMU REVENUE HOUSE, CLIFTON, KARACHI 

S.No. Name Designation Signature 

PROCUREMENT COMMITTEE 

1 Zulficiar Ali Shah Member R&S, BOR In-Chair 

2 Zulficiar Ali Nizamani Project Director ASR, BOR 
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s.No. Name Name of Firm  Signature 

01  4t,i 244-AgA 	4404.1 AcszoaNTANor Ocasocigc-iNcil  gErvres uol. 	e 220 

02 

"----..c.-..NNsA  -'/ \\ns&tViit'l OM „-c.Nsliyazp.k '=.\)1,.-Ve•-e--147-e5A\.x•Ae--51 e .-\ 	
.-A 

03 

04 
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Decision: The Committee opened the technical proposals of the participating bidders namely (1) M/s. Accountancy 
Outsourcing Services and (2) M/s. Inbox Business Technologies Pvt. Ltd. in presence of bidders and assigned detailed 
evaluation of the same to the technical sub-committee of PMU to facilitate the CSC in individual assessment of the 
technical proposals. 

The Committee further decided to conduct presentation on the technical proposal at 03:30 PM on 2nd  June 
2015 to be followed by finalization of technical evaluation of proposals and opening of financial bids of qualified 
bidders. Representative f bidding firms present in the meeting were also informed accordingly.  

m the c Meeting ended with a vote of thanks to and 

34)6'1  

(Athar—ntassainSoch) 
Project Director, IT Department, 

Govt. of Sindh 

. 
(EjaAft Mmon) 

Section Officer (DEV-VI), 
Finance Deptt. Govt. of Sindh/Member 

PROJECT MANAGEMENT UNIT 

BOARD OF REVENUE SINDH 

MINUTES OF THE MEETING OF CONSULTANT SELECTION COMMITTEE HELD ON 26-05-2015  

FOR "CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED 

DEEDS STORED IN MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR 

DOCUMENT MANAGEMENT" FOR THE PROJECT OF AUTOMATION OF STAMPS & 

REGISTRATION IN ALL DISTRICTS OF SINDH PROVINCE  

A meeting of Consultant Selection Committee was held in the Committee Room of 
PMU under the Chairmanship of Member R&S at 03:30 PM on 26-05-2015 for procurement of the subject 
Consultancy Services under SPP Rules 2010. List of participants is attached at Annexure-"A" 

Following agenda items were discussed in detail and decisions thereupon were taken 
as under: 

AGENDA ITEM NO. 01: 	CONFIRMATION OF MINUTES OF MEETING DATED: 
07-05-2015 REGARDING APPROVAL OF BIDDING DOCUMENT 

The Committee members confirmed and unanimously approved the 
minutes and decisions of the meeting held on 07-05-2015. 

AGENDA ITEM NO. 02: 	OPENING OF TECHNICAL PROPOSALS 

The NIT was published in leading newspapers on 9th  May 2015 vide INF 
KRY No. 1790/15 through which bids wel-e invited under Quality and Cost Based Method of SPP Rules 
2010. The last date for submission of bids was specified as 26th  May 2015 till 3:00 PM and bidding 
document and NIT was published on the website.pf SPPRA & Procuring Agency on 8th  May 2015. Upto 
the submission time, only two firms purchased the .bidding documents and submitted their bids in the 
prescribed format upto the closing date & time. The technical proposals were placed before the 
Consultant Selection Committee for opening today in presence of bidders. 

(Farza 	ahani) 
Chief (S&T), 

P&D Department, 
Government of Sindh /Member 

(Zulfiqar Ali Nizamani) 
Project Director - ASR, 

Reforms Wing & Special Cell, 
Board of Revenue, Sindh/Member 

(Zul rq r £li Shah) 
Member (R&S) 

Board of Revenue, Sindh/Chairman Procurement Committee 



BOARD OF REVENUE SINDH 

REFORMS WING & SPECIAL CELL 

NOTIFICATION  
Karachi, dated the 3„ 	2015 

No.P.S/MBR (R&S)/BOR/ V/12015. A Consultant Selection Committee is hereby notified under the Sindh 

Public Procurement Rules 2010 for the tender namely "CONSULTANCY SERVICES FOR CONVERSION OF 

ARCHIVAL DATA OF REGISTERED DEEDS STORED IN MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES 

FOR DOCUMENT MANAGEMENT" under the revised PC-1 of scheme namely "Automation of Stamps & 

Registration" being executed by Project Director Automation of Stamps & Registration under R&S Wing, 

Board of Revenue, Sindh. The composition and Terms of References of the Committee are given here as 

under: 

a. Member R&S, Board of Revenue, Sindh 	 Chairman 

b. Project Director (ASR), R&S Wing, BOR 	 Member/Secretary 

c. Representative of P&D Department, Govt. of Sindh 	Member 

d. Representative of Finance Deptt., Govt. of Sindh 	 Member 

e. Representative of IS&T Deptt., Govt. of Sindh 	 Member 

f. Deputy Director (F&A), PMU, BOR 	 Co-Op Member 

TERMS OF REFERENCES  

Procurement Committee shall be responsible for; 

(1) Preparing bidding documents; 

(2) Carrying out technical as well as financial evaluation of the bids as per bidding document; 

(3) Preparing evaluation report as provided in Rule 45; 

(4) Making recommendations for the award of contract to the competent authority; 

(5) Perform any other function ancillary and incidental to the above. 

MEMBER R&S 

BOARD OF REVENUE SINDH 

C.C. to:- 

1. The Chief Secretary, Government of Sindh, Karachi. 

2. The Additional Chief Secretary (Dev), P & D Department, Govt. of Sindh, Karachi. 

3. The Secretary IS&T Department, Government of Sindh, Karachi. 

4. The Secretary Finance, Government of Sindh, Karachi. 

5. The Project Director ASR, Board of Revenue, Sindh 

6. The Deputy Director F&A, PMU, Board of Revenue, Sindh 

7. The P.S to SMBR. Board of Revenue, Sindh, Karachi. 

8. The P.S to Member R&S, Board of Revenue Sindh, Karachi. 

MEMBER R&S 

BOARD OF REVENUE SINDH 
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REFORMS WING & SPECIAL CELL BOARD OF REVENUE GOVERNMENT OF SINDH 

RE-TENDER NOTICE OF REQUEST FOR PROPOSAL 
Read Nit Reference No. INF KRY No. 1291/15, dated: 09-04-2015 

Reforms & Special Cell Wing in the Board of Revenue Sindh invited bids to hire consultancy services for the 

assignment namely "CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS STORED IN MICROFILMING ROLLS 

INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT MANAGEMENT" under its approved Project namely 

'Automation of Stamps & Registration in all Districts of Sindh Province' through the Quality & Cost Based 

Selection (QCBS) method of Sindh Public Procurement Rules 2010 vide INF KRY No. 1291/15, dated: 09-04-2015. 

However, in response to the queries raised by the interested bidders, certain clarifications were required which 

could not be addressed without modification in contents of the bidding document and hence the tender is re-

invited with the following terms and conditions: 

Instructions:  

1. Interested firms / Consortia of firms having relevant knowledge, technical expertise with proven record of 

undertaking the similar nature of assignments and meeting the prescribed qualifications may obtain the 

modified RFP document containing detailed specifications of required services from the office of the 

Project Director Automation of Stamps & Registration Board of Revenue Sindh located at the below 

mentioned address during office timings from 9.00 a.m. to 5.00 p.m. of working days on payment of 

document fee of Rs. 2000/- (nonrefundable) in the form of pay order / demand draft issued in favour of 

e Project Director Automation of Stamps & Registration, Board of Revenue Sindh from 

ay 8th  May 2015. Interested firms which have already paid the document fee need not to pay 

ional fee for the modified bid document. 

modified biding document can also be downloaded from the website of SPPRA, i.e. 

rasindh.•ov. k or the website of PMU, BOR, i.e. www.borsindh.gov.pk, in which case document 

may be submitted alongwith the bid. Only the bids for which the document fee is duly paid will be 

onsidered as eligible for participation in the bidding process. 

Tender Bids in sealed envelope as per information are required. Firms applying for bids should submit 

their proposal as per the procedure prescribed in SPP Rules under QCBS Method containing the technical 

& financial proposal along with 2% bid security of the quoted amount of the total bid in the form of Pay 

Order / Demand Draft which should reach the office of the Project Director ASR, Reforms Wing & Special 

Cell, Board of Revenue, Government of Sindh, adjacent Dr. Ziauddin Hospital, Clifton, Karachi, Tel: +92-21-

99251367-68 / Fax: +92-21-35305586, on or before Tuesday May 26th  2015 at 02:00 PM. Further 

information / clarification may also be obtained from the same office. 

4. The Proposals submitted against the subject modified RFP will be opened by the Consultant Selection 

Committee on same day, i.e. Tuesday 26th  May 2015 at 02:30 pm in the Committee room of Project 

Management Unit, Reforms Wing & Special Cell, Board of Revenue, Government of Sindh, adjacent Dr. 

Ziauddin Hospital, Clifton, Karachi, Tel: +92-21-99251367-68 / Fax: +92-21-35305586 in presence of all the 

bidders, or their representatives, who may choose to be present. 

5. All bids received will be opened and evaluated in the manner prescribed in evaluation criteria of bidding 

document. 

6. Only bids offered in the prescribed tender form provided in the modified RFP document shall be accepted. 

However, additional sheets may be attached, if necessitated. 

7. Conditional tender / proposal will not be entertained. 

8. Reforms Wing & Special Cell, Board of Revenue Sindh may cancel the bidding process at any time prior to 

acceptance of the bid or proposal under Rule 25 (1) of SPP Rules 2010." 

9. Procuring agency shall announce the results of bid evaluation in the form of a report, giving justification 

for acceptance of a bid or proposal, subject to the relevant provisions of SPPRA RULES 2010. 

10. This notice can also be seen on the website of SPPRA i.e. www.pprasindh.gov.pk  as well as on the website 

of PMU, i.e. www.sindhlarmis.gos.pk  

-sd/- 

Project Director ASR 

Board of Revenue, Government of Sindh 

OFFICE ADDRESS:  

Office of Project Director Automation of Stamps & Registration, BOR Sindh, 
Situated at Revenue House, 5T-04, Block 6, Clifton, Adjacent. Dr. Ziauddin Hospital, Clifton Karachi, 
Ph: 021-99251372, 021-35824065, website: www.sindhlarmis.gos.pk  
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REFORMS WING & SPECIAL CELL, BOARD OF REVENUE SINDH 

REVISED PROCUREMENT PLAN 
ADP SCHEME NAMELY "AUTOMATION OF STAMPS & REGISTRATION" 

FOR THE FINANCIALYEAR 2014-2015 

Quantity 
(Where 

applicable) 

Estimated 

Unit Cost 
(Where 

applicable) 

(Millions) 

Timing of Procurements Remarks 

01 

02 

03 

Description of 

Procurement 

"Hiring Of Building 

For Office 

Purpose" 

"Consultancy 

services for 

conversion of 

archival data of 

registered deeds 

stored in 

microfilming rolls 

into digital images 

and indexed 

format of 

document 

management" 
"E-GOVERNANCE 
CONSULTANCY SERVICES 

FOR BUSINESS PROCESS 
RE-ENGINEERING STUDY 

AND IMPLEMENTATION 

SUPPORT 	FOR 	THE 

PROJECT OF AUTOMATION 

OF 	STAMPS 	& 
REGISTRATION IN ALL 

DISTRICTS OF SINDH 

PROVINCE" 

S. 

No. 

Rs.0.5 million 

Per Month 

Rs.6.67 per 

image 

Funds 

allocated 
(Million) 

Rs.6.6 

Million 

Rs.500 

million 

Source 

of 

Funds 

(ADPs 

Non 

ADPs) 

ADP 

ADP 

ADP 

Proposed 

Procurement 

Method 

Single Stage 

Single 

Envelope  

Quality and 

Cost Based 

Method for 

Selection of 

Consultancy 

Services 

1.st  Qtr 2nd Qtr 	3rd  Qtr 	
4th 

 Qtr 

March-

April 

2015  

April-

June 

2015 

Rule 46 

(1) 

Rule 72 

Rule 72 

04 Rule 46(2) "Development 	of 
customized software 
for enhancement of 
scanning 	& 
preservation system 
of registered deeds 
in sindh" 

ADP Single Stage 

Two Envelope 



REFORMS WING & SPECIAL 
CELL BOARD OF REVENUE 
GOVERNMENT OF SINDH 

RE-TENDER NOTICE OF 
REQUEST FOR PROPOSAL 
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PROJECT MANAGEMENT UNIT 

BOARD OF REVENUE SINDH 

SUBJECT: MINUTES OF MEETING OF THE CONSULTANT SELECTION COMMITTEE HELD  

ON 02-06-2015 FOR PROCUREMENT OF "CONSULTANCY SERVICES FOR 

CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS STORED IN 
MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR 

DOCUMENT MANAGEMENT" FOR THE PROJECT OF AUTOMATION OF 

STAMPS & REGISTRATION IN ALL DISTRICTS OF SINDH PROVINCE  

   

A meeting of the Consultant Selection Committee constituted for procurement 
of the subject Consultancy Services under SPP Rules 2010 was held in Committee Room of the 
Project Management Unit established under the Reforms Wing & Special Cell, Board of Revenue 
Sindh at 3.30 p.m on 02-06-2015. The Member R&S chaired the meeting which was attended 
by other members of the Committee and representatives of the participating firms as per list 
attached as Annexure-"A" 

Following agenda items were discussed in detail and decisions thereupon 
were taken as under: 

AGENDA ITEM NO. 01: FINALIZATION OF EVALUATION OF TECHNICAL 
PROPOSALS 

Pursuant upon decision of the Consultant Selection Committee 
taken in its meeting held on 26-05-2015, a detailed evaluation of the technical proposals was 
carried out by member of the Technical Sub-Committee notified dated: 1st  April 2015. A 
consolidated evaluation sheet furnished by the Technical Sub-Committee was placed before the 
Consultant Selection Committee to facilitate all members in individual assessment of the 
technical proposals. The same is attached as "Annexure-B". 

The participating firms were thereafter invited for power point 
presentations on their proposals to demonstrate their methodology for evaluation of its 
soundness and innovativeness and also to demonstrate their understanding of the assignment 
for assessment of their technical capability in the respective areas. The Committee Members as 
well as the Chairman of the Committee thereafter finalized their individual evaluation sheets on 
technical proposals of the bidders and signed the same as at "Annexure-C". The consolidated 
sheet of Technical Evaluation by all Member and the Chairman of the Consultant Selection 
Committee is placed as under: 

iSeNOVNIIIIIIIMMIName of the bidder: Technical Marks <,. 
01 01 	• M/s. Accountancy Outsourcing Services 875 
02 M/s. Inbox Business Technologies 765 



Decision over findings of Technical Assessment of the Bids 
The Consultant Selection Committee declared technical proposals of both the bidders as responsive and 
technically compliant. Furthermore on basis of consolidated assessment of marks, both the firms secured 
higher marks as compared to the qualifying marks and were therefore declared successful for participation 
in the biding process and evaluation of their financial proposals.   

AGENDA ITEM NO. II: 	OPENING OF FINANCIAL BIDS AND EVALUATION OF 
PROPOSALS UNDER THE QCBS METHOD 

The financial proposals of both the firms were thereafter opened 
one by one in alphabetical order in presence of the bidders and read out aloud. The bid 
securities furnished by the respective bidders were also read out to compare validity thereof as 
per the requirements of RFP. The financial bids furnished by the respective bidders is as under: 

Name of, firm - 

, 
Price Quoted 

lifdSecurity:dpiipsited' 

 iOriird`f ' 	fl,. 
W 0 	41eViki;44* .  

M/s. Accountancy 

Outsourcing Services 
Rs. 457,860,000/- Rs. 15,000,000/- 

M/s. Inbox Business 

Technologies 
Rs. 499,999,786/- Rs. 10,000,000/- 

The Committee thereafter evaluated the combined scores of 
technical and financial bids of each bidder for_ assessment of respective bids under the QCBS 
method prescribed under the RFP by assigning the predefined weightage and formula of 
evaluation is shown here under: 

	

( 	 Technical_Scorei  Cost -lowest  
Scorei = 	 x 20% + 	 x 80%  

Costi 	 TechnicalScorehighest 

Evaluation of proposals of 
M/s. Accountancy Outsourcing Services 

	

(457,860,000/owest) 	(  8751   ) 

	

Scorei  = 	 x 20% + 	 x 80% 

	

457,860,000 	 875  highest 

= 20 + 80 = 100% 

Evaluation of proposals of 
M/s. Inbox Business Technologies 

	

(457,860,000towest) 	(  7651   ) 

	

Scorei  = 	 x 20% + ,_,„ 	x 80% 

	

499,999,786 	 b i/Dhighest 

= 18.31+ 69.94 = 88.25% 



(Ejaz Ah .\ Memon) 
Section 6 ,"ice (Dev-VI), 

Finance Deptt. Govt. of Sindh/Member 

	4. 
(Zulfidar Ali Niza

A/
mani) 

Project Director - ASR, 
Reforms Wing & Special Cell, 

Board of Revenue, Sindh/Member 

On basis of evaluation as above the bid of M/S Accountancy Outsourcing 
Services secured 100% marks and was declared best evaluated bid as compared 
to the bid of M/S Inbox which could secure 88.25% marks under the QCBS 
method. 

Decision  
The Committee decided to recommend the award of contract for the Tender 
for "Consultancy Services for Conversion of Archival data of Registered 
Deeds stored in microfilming rolls into multipage indexed pdf files for 
Document Management" in favour of M/s. Accountancy Outsourcing 
Services against its bid at price of Rs.457,860,000/- (Rupees Four Hundred 
and Fifty Seven Million, Eight Hundred and Sixty Thousand Only) for the 
whole package as mentioned in schedule of Requirements of RFP under 
QCBS method of SPP Rules 2010. 

Meeting ended with a vote of thanks to and from the chair. 

(Athar Hussain Baloch). 
Deputy Director IT, 
IS&T Department, 

Govt. of Sindh 

(Farza 	S ahani) 
Chief (S&T), 

P&D Department, 
Government of Sindh /Member 

(Zul lg. • i Shah) 
Member (R&S) 

Board of Revenue, Sindh/ 
Chairman Procurement Committee 



LIST OF PARTICIPANTS 

MEETING OF CONSULTANT SELECTION COMMITTEE 
FOR THE TENDER PUBLISHED IN THE DAILY NEWSPAPERS FOR 

"CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS 

STORED IN MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT 

MANAGEMENT" FOR THE PROJECT OF AUTOMATION OF STAMPS & REGISTRATION IN ALL 

DISTRICTS OF SINDH PROVINCE  
HELD ON 02-06-2015 AT 3:30 P.M, AT PMU REVENUE HOUSE, CLIFTON, KARACHI 

S.No. Name Designation Signature 

PROCUREMENT COMMITTEE 

1 Zulfiqar Ali Shah Member R&S, BOR In-Chair 

2 Zulfiqar Ali Nizamani Project Director ASR, BOR 

3 Athar Hussain Baloch Deputy Director IT, 

IS&T Department, 

'. 	Govt. of Sindh 

1 
	

\ 	• 

4 Farzana Shahani Chief S&T, 
P&D Department, 

Govt. of Sindh 

Ejaz Ahmed Memon  Section Officer (Dev-VI), 

Finance Department, 

Govt. of Sindh lit 

6 

PARTICIPATING FIRMS 

s.No. Name Name of Firm Signature 

01 

02 
IAlct.5ealt Alo ik. Ar5. 	-f.'40,1-ce-e / 

03 

AIHP 	klAAC/NN 4(4 ic4,‘4,1L2.? 
04 

05 

06 



I tLI-INILAL EVALUA I ION REPORT BY SUB-COMMITTEE OF PMU  

IN RESPECT OF TENDER NAMELY CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS STORED IN  

MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT MANAGEMENT FOR THE PROJECT OF AUTOMATION OF 

STAMPS & REGISTRATION, 21 DISTRICTS EXTENSION TO ALL DISTRICTS IN SINDH   

stt POINTS1" 

. 	. 

' 	' 	''.- 	* 	"Ilerrffir 	 CRITERIA 	r - 	• 	. ".:7-f" • ''''''''' ' 	" .-'kultrotTir,71" 7 - M/S. ACCOUNTANCY 

OUTSOURCING 

SERVICES PVT. LTD. 

MIS. INBOX 
BUSINESS 

TECHNOLOGIES 

PVT. LTD. 

A 

Al 50 

ORGANIZATIONAL CAPABILITY (200) 

50 50 

YEARS IN IT BUSINESS 

Number of years in IT Business 

(5 point for each year, no marks will be awarded for less than 5 years, max. marks 50) 

A2 100 FULL TIME TECHNICAL STAFF 

10 

20 

20 

12 

08 

10 

10 

20 

20 

20 

00 

00 

Bidder having following number of full time technical staff on it payroll for at least 1 year holding 

following qualifications: 

a) Project Management Professional: 2 = 10 marks 

b) Master in Business Administration: 5 = 20 marks 

c) Master Degree or equivalent in Finance Domain: 5 = 20 marks 

d) Certified Database Manager: 5 = 20 marks 

e) Certified Software Engineer: 5 = 20 marks 

f) Certified Conversion Experts: 2 = 10 marks 

(Marks will be awarded proportionately to the max. of marks mentioned against each category) 

A3 50 ANNUAL TURNOVER IN IT PROJECTS DURING LAST 3 YEAIRS 

50 50 

Bidder having average annual turnover in IT Projects during last 3 years 

(a) Rs. 300 Million or more- 50 Marks 

(b) Rs. 150 Million or more 	- 25 Marks 	..,; 

(No marks will be awarded for less than 150 Million, max. marks 50) 

B 

B1 75 
RELEVANT EXPERIENCE (300) 
EXPERIENCE OF THE BIDDER IN CONVERSION OF MICROFILMED DATA 

00 00 Experience 	of 	the 	bidder 	in 	conversion 	of 	microfilmed 	data 	of 	at 	least 	50,000 	negative 

(25 marks for each project to the max. of 75) 

B2 75 EXPERIENCE OF THE BIDDERS IN LARGE SCALE INDEXING / DATA ENTRY 

75 00 Experience of the bidder in large scale indexing / data entry (25 marks for each project to the max. of 75) 

B3 75 EXPERIENCE OF THE BIDDERS IN SOFTWARE DEVELOPMENT 

75 75 Experience of the bidder in software development 

(25 marks for each project to the max. of 75) 

75 EXPERIENCE OF THE BIDDER FOR IT PROJECTS UNDERTAKEN IN SAME GEOGRAPHICAL LOCATION . 
75 

75 

Experience of the bidder for IT projects undertaken in same geographical of the Sindh Province 

(25 marks for each project to the max. of 75) 

C 

Cl 100 

SPECIALIZATION (200) 

AVAILABILITY OF RELEVANT HARDWARE OR AUTHORIZATION LETTER FROM PRINCIPAL 

100 100 Submit invoices of minimum 20 conversion devices along with their relevant paraphernalia available / 

authorization letter sufficient relevant hardware from principal for this assignment 



TECHNICAL EVALUATION REPORT BY INDIVIDUAL MEMBERS OF CONSULTANT SELECTION COMMITTEE IN ITS MEETING HELD ON 02-06-2015  

IN RESPECT OF TENDER NAMELY CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS STORED IN  

MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT MANAGEMENT FOR THE PROJECT OF AUTOMATION OF 

STAMPS & REGISTRATION, 21 DISTRICTS EXTENSION TO ALL DISTRICTS IN SINDH  

.S#  POINTS CRITERIA MIS. ACCOUNTANCY 

OUTSOURCING 

SERVICES PVT. LTD. 

M/S. INBOX 

BUSINESS 

TECHNOLOGIES 

PVT. LTD. 

A 

Al 50 

ORGANIZATIONAL CAPABILITY (200) 

50 50 

YEARS IN IT BUSINESS 

Number of years in IT Business 

(5 point for each year, no marks will be awarded for less than 5 years, max. marks 50) 

A2 100 FULL TIME TECHNICAL STAFF 

10 

20 

20 

12 

08 

10 

10 

20 

20 

20 

00 

00 

Bidder having following number of full time technical staff on it payroll for at least 1 year holding 

following qualifications: 

a) Project Management Professional: 2 = 10 marks 

b) Master in Business Administration: 5 = 20 marks 

c) Master Degree or equivalent in Finance Domain: 5 = 20 marks 

d) Certified Database Manager: 5 = 20 marks 

e) Certified Software Engineer: 5 = 20 marks 

f) Certified Conversion Experts: 2 = 10 marks 

(Marks will be awarded proportionately to the max. of marks mentioned against each category) 

A3 50 ANNUAL TURNOVER IN IT PROJECTS DURING LAST 3 YEARS 	./ 

50 50 

Bidder having average annual turnover in IT Projects during laSt 3 years 

(a) Rs. 300 Million or more- 50 Marks 

(b) Rs. 150 Million or more 	- 25 Marks 	../ 
(No marks will be awarded for less than 150 Million, max. marks 50) 

B 

B1 75 

RELEVANT EXPERIENCE (300) 
EXPERIENCE OF THE BIDDER IN CONVERSION OF MICROFILMED DATA 

00 00 Experience 	of 	the 	bidder 	in 	conversion 	of 	microfilmed 	data 	of 	at 	least 	50,000 	negative 

(25 marks for each project to the max. of 75) 

62 75 EXPERIENCE OF THE BIDDERS IN LARGE SCALE INDEXING / DATA ENTRY 

75 00 Experience of the bidder in large scale indexing / data entry (25 marks for each project to the max. of 75) 

B3 75 EXPERIENCE OF THE BIDDERS IN SOFTWARE DEVELOPMENT 

75 75 Experience of the bidder in software development 

(25 marks for each project to the max. of 75) 

75 fXPERIENCE OF THE BIDDER FOR IT PROJECTS UNDERTAKEN IN SAME GEOGRAPHICAL LOCATION 

75 	. 

75 

Experience of the bidder for IT projects undertaken in same geographical of the Sindh Province 

(25 marks for each project to the max. of 75) 

C 

Cl 100 

SPECIALIZATION (200) 

AVAILABILITY OF RELEVANT HARDWARE OR AUTHORIZATION LETTER FROM PRINCIPAL 

100 100 Submit invoices of minimum 20 conversion devices along with their relevant paraphernalia available / 

authorization letter sufficient relevant hardware from principal for this assignment 

Page 1 of 2 



S# POINTS CRITERIA M/S. ACCOUNTANCY 
OUTSOURCING 

SERVICES PVT. LTD. 

M/S. INBOX 	. 
BUSINESS 

TECHNOLOGIES 

PVT. LTD. 
C2 100 PROFESSIONALS / TECHNICAL TEAM 

a) Project Management (PMP): 1 = 10 marks 10 10 
b) Experienced Professional for conversion / preservation: 20 = 40 marks 40 40 
c) Experienced Professional for indexing / data entry: 20 = 20 marks 20 20 

d) Domain expert of Registration Deeds: 1 = 5 00 00 
e) Domain Expert of Land Records Management: 1 = 5 00 00 
f) Certified Professional for database: 2 = 10 marks 10 05 
g) Certified Professional for software: 2 = 10 marks 10 00 
(Marks will be awarded proportionately to the max. of marks mentioned against each category) 

D PROPOSED METHODOLOGY (100) 
01 50 INNOVATIVENESS 40 35 

Methodology proposed by the consultants shall be evaluated for its innovativeness and would be graded 

subjectively 

D2 SO SOUNDNESS 
Bidder should demonstrate 	its 	proficiency 	in 	conversion 	technology. 	Bidder to 	show dedicated 

equipment and dedicated (management & technical) staff for execution of this assignment 

40 35 

E QUALITY MANAGEMENT (100) 
El 50 ISO 13008:2012 OR EQUIVALENT 

Bidders shall attach relevant certification(s) 50 50 
E2 50 ISO 9001:2008 OR EQUIVALENT 	 i , 

50 50 Bidders shall attach relevant certification(s) 	 .. / 

F 20 UNDERSTANDING OF ASSIGNMENT (100) 
Fl RELEVANT LAWS 20 20 

To demonstrate knowledge of relevant laws 	• ' 

F2 20 REGISTRATION DEEDS 	 ' 20 20 
To demonstrate knowledge of documents of registration deeds 

F3 20 LAND RECORDS MANAGEMENT 20 20 
To demonstrate knowledge of land records management 

F4 40 PRESERVATION AND CONVERSION OF MICROFILMING TECHNOLOGY 40 40 
To demonstrate knowledge of preservation and conversion of microfilming technology 

1000 Total Maiks Obtained  875 765 

(Ejaz 	emon) 

Section a icer 'Iev-VI), 

Finance Department, 

Govt. of Sindh/Member CSC 

Page 2 of 2 



TECHNICAL EVALUATION REPORT BY INDIVIDUAL MEMBERS OF CONSULTANT SELECTION COMMITTEE IN ITS MEETING HELD ON 02-06-2015  

IN RESPECT OF TENDER NAMELY CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS STORED IN  

MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT MANAGEMENT FOR THE PROJECT OF AUTOMATION OF 

STAMPS & REGISTRATION, 21 DISTRICTS EXTENSION TO ALL DISTRICTS IN SINDH   

S# POINTS CRITERIA M/S. ACCOUNTANCY 

OUTSOURCING 

SERVICES PVT. LTD. 

M/5. INBOX 

BUSINESS 

TECHNOLOGIES 

PVT. LTD. 

A 

Al 50 

ORGANIZATIONAL CAPABILITY_I200) 

50 50 

YEARS IN IT BUSINESS 

Number of years in IT Business 

(5 point for each year, no marks will be awarded for less than 5 years, max. marks 50) 

A2 100 FULL TIME TECHNICAL STAFF 

10 

20 

20 

12 

08 

10 

10 

20 

20 

20 

00 

00 

Bidder having following number of full time technical staff on it payroll for at least 1 year holding 

following qualifications: 

a) Project Management Professional: 2 = 10 marks 

b) Master in Business Administration: 5 = 20 marks 

c) Master Degree or equivalent in Finance Domain: 5 = 20 marks 

d) Certified Database Manager: 5 = 20 marks 

e) Certified Software Engineer: 5 = 20 marks 

f) Certified Conversion Experts: 2 = 10 marks 

(Marks will be awarded proportionately to the max. of marks meptioned against each category) 

A3 50 ANNUAL TURNOVER IN IT PROJECTS DURING LAST 3 YEARS 	-,1  

50 50 

Bidder having average annual turnover in IT Projects during lat 3 years 

(a) Rs. 300 Million or more- 50 Marks 

(b) Rs. 150 Million or more 	- 25 Marks 	..,, 
(No marks will be awarded for less than 150 Million; max. marks 50) 

B 

B1 75 

RELEVANT EXPERIENCE (300) 

EXPERIENCE OF THE BIDDER IN CONVERSION OF MICROFILMED DATA 

00 00 Experience 	of 	the 	bidder 	in 	conversion 	of 	microfilmed 	data 	of 	at 	least 50,000 	negative 

(25 marks for each project to the max. of 75) 

B2 75 EXPERIENCE OF THE BIDDERS IN LARGE SCALE INDEXING / DATA ENTRY 

75 00 Experience of the bidder in large scale indexing / data entry (25 marks for each project to the max. of 75) 

B3 75 EXPERIENCE OF THE BIDDERS IN SOFTWARE DEVELOPMENT 

75 75 Experience of the bidder in software development 

(25 marks for each project to the max. of 75) 

B4 75 EXPERIENCE OF THE BIDDER FOR IT PROJECTS UNDERTAKEN IN SAME GEOGRAPHICAL LOCATION 
• 

75 

75 

Experience of the bidder for IT projects undertaken in same geographical of the Sindh Province 

(25 marks for each project to the max. of 75) 

C 

Cl 100 

SPECIALIZATION (200) 

AVAILABILITY OF RELEVANT HARDWARE OR AUTHORIZATION LETTER FROM PRINCIPAL 

100 100 Submit invoices of minimum 20 conversion devices along with their relevant paraphernalia available / 

authorization letter sufficient relevant hardware from principal for this assignment 

Page 1 of 2 



TECHNICAL EVALUATION REPORT BY INDIVIDUAL MEMBERS OF CONSULTANT SELECTION COMMITTEE IN ITS MEETING HELD ON 02-06-201S  

IN RESPECT OF TENDER NAMELY CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS STORED IN  

MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT MANAGEMENT FOR THE PROJECT OF AUTOMATION OF 

STAMPS & REGISTRATION, 21 DISTRICTS EXTENSION TO ALL DISTRICTS IN SINDH   

S# POINTS CRITERIA MIS. ACCOUNTANCY 

OUTSOURCING 

SERVICES PVT. LTD. 

M/S. INBOX 

BUSINESS 

TECHNOLOGIES 

PVT. LTD. 

A 

Al SO 

ORGANIZATIONAL CAPABILITY (200) 

50 50 

YEARS IN IT BUSINESS 

Number of years in IT Business 

(5 point for each year, no marks will be awarded for less than 5 years, max. marks 50) 

A2 100 FULL TIME TECHNICAL STAFF 

10 

20 

20 

12 

08 

10 

10 

20 

20 

20 

00 

00 

Bidder having following number of full time technical staff on it payroll for at least 1 year holding 

following qualifications: 

a) Project Management Professional: 2 = 10 marks 

b) Master in Business Administration: 5 = 20 marks 

c) Master Degree or equivalent in Finance Domain: 5 = 20 marks 

d) Certified Database Manager: 5 = 20 marks 

e) Certified Software Engineer: 5 = 20 marks 

f) Certified Conversion Experts: 2 = 10 marks 

(Marks will be awarded proportionately to the max. of marks mebtioned against each category) 

A3 50 
: 
 ANNUAL TURNOVER IN IT PROJECTS DURING LAST 3 YEARS 	ti 

50 50 

Bidder having average annual turnover in IT Projects during last 3 years 

(a) Rs. 300 Million or more- 50 Marks 

(b) Rs. 150 Million or more 	- 25 Marks 	*./ 
(No marks will be awarded for less than 150 Million/Max. marks 50) 

B 

B1 75 

RELEVANT EXPERIENCE (300) 
EXPERIENCE OF THE BIDDER IN CONVERSION OF MICROFILMED DATA 

00 00 Experience 	of 	the 	bidder 	in 	conversion 	of 	microfilmed 	data 	of 	at 	least 	50,000 	negative 

(25 marks for each project to the max. of 75) 

B2 75 EXPERIENCE OF THE BIDDERS IN LARGE SCALE INDEXING / DATA ENTRY 

75 00 Experience of the bidder in large scale indexing / data entry (25 marks for each project to the max. of 75) 

B3 75 EXPERIENCE OF THE BIDDERS IN SOFTWARE DEVELOPMENT 

75 75 Experience of the bidder in software development 

(25 marks for each project to the max. of 75) 

75 EXPERIENCE OF THE BIDDER FOR IT PROJECTS UNDERTAKEN IN SAME GEOGRAPHICAL LOCATION 
• 

75 

75 

Experience of the bidder for IT projects undertaken in same geographical of the Sindh Province 

(25 marks for each project to the max. of 75) 

C 

Cl 100 

SPECIALIZATION (200) 

AVAILABILITY OF RELEVANT HARDWARE OR AUTHORIZATION LETTER FROM PRINCIPAL 

100 100 Submit invoices of minimum 20 conversion devices along with their relevant paraphernalia available / 

authorization letter sufficient relevant hardware from principal for this assignment 

Page 1 of 2 



TECHNICAL EVALUATION REPORT BY INDIVIDUAL MEMBERS OF CONSULTANT SELECTION COMMITTEE IN ITS MEETING HELD ON 02-06-2015  

IN RESPECT OF TENDER NAMELY CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS STORED IN 

MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT MANAGEMENT FOR THE PROJECT OF AUTOMATION OF 

STAMPS & REGISTRATION, 21 DISTRICTS EXTENSION TO ALL DISTRICTS IN SINDH  

5# POINTS CRITERIA M/S. ACCOUNTANCY 

OUTSOURCING 

SERVICES PVT. LTD. 

M/S. INBOX 

BUSINESS 

TECHNOLOGIES 

PVT. LTD. 

A 

Al 50 

ORGANIZATIONAL CAPABILITY (200) 

50 50 

YEARS IN IT BUSINESS 

Number of years in IT Business 

(5 point for each year, no marks will be awarded for less than 5 years, max. marks 50) 

A2 100 FULL TIME TECHNICAL STAFF 	 - 

10 

20 

12 

08 

10 

10 

20 

20 

20 

00 

00 

Bidder having following number of full time technical staff on it payroll for at least 1 year holding 

following qualifications: 

a) Project Management Professional: 2 = 10 marks 

b) Master in Business Administration: 5 = 20 marks 20 

c) Master Degree or equivalent in Finance Domain: 5 = 20 marks 	 . 

d) Certified Database Manager: 5 = 20 marks 

e) Certified Software Engineer: 5 = 20 marks 

f) Certified Conversion Experts: 2 = 10 marks 

(Marks will be awarded proportionately to the max. of marks mentioned,igainst each category) 

A3 50 ANNUAL TURNOVER IN IT PROJECTS DURING LAST 3 YEARS 	
/ 

50 50 
Bidder having average annual turnover in IT Projects during last 3 yearS 

(a) Rs. 300 Million or more- SO Marks 

(b) Rs. 150 Million or more 	- 25 Marks 

(No marks will be awarded for less than 150 Million, max. marks 50) 

B 

B1 75 

RELEVANT EXPERIENCE (300) 

EXPERIENCE OF THE BIDDER IN CONVERSION OF MICROFILMED DATA 

00 00 Experience 	of 	the 	bidder 	in 	conversion 	of 	microfilmed 	data 	of 	at 	least 	50,000 	negative 

(25 marks for each project to the max. of 75) 

B2 75 EXPERIENCE OF THE BIDDERS IN LARGE SCALE INDEXING / DATA ENTRY 

75 00 Experience of the bidder in large scale indexing / data entry (25 marks for each project to the max. of 75) 

B3 75 EXPERIENCE OF THE BIDDERS IN SOFTWARE DEVELOPMENT 

75 75 Experience of the bidder in software development 

(25 marks for each project to the max. of 75) 

75 EXPERIENCE OF THE BIDDER FOR IT PROJECTS UNDERTAKEN IN SAME GEOGRAPHICAL LOCATION 

75 
75 

Experience of the bidder for IT projects undertaken in same geographical of the Sindh Province 

(25 marks for each project to the max. of 75) 

C 

Cl 100 

SPECIALIZATION (200) 

AVAILABILITY OF RELEVANT HARDWARE OR AUTHORIZATION LETTER FROM PRINCIPAL 

100 100 Submit invoices of minimum 20 conversion devices along with their relevant paraphernalia available / 

authorization letter sufficient relevant hardware from principal for this assignment 
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!k' 5 
(Athar Hus-S—airr-Bal 

Deputy Director IT 

IS&T Department, 

Govt. of Sindh 

(Ejaz Memon) 

SO (Dev-VI), Finance Department 

Government of Sindh 

uffigar Ali Nizamani) 

Project Director ASR 

Board of Revenue, Sindh 

(Farzan 	ahani) 

Chief Science & Technology, 

P&D Department, Government of Sindh 

TECHNICAL EVALUATION REPORT CONSOLIDATED BY MEMBERS OF CONSULTANT SELECTION COMMITTEE  

IN ITS MEETING HELD ON 02-06-2015  

IN RESPECT OF TENDER NAMELY CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF REGISTERED DEEDS STORED IN 

MICROFILMING ROLLS INTO MULTIPAGE INDEXED PDF FILES FOR DOCUMENT MANAGEMENT FOR THE PROJECT OF AUTOMATION OF 

STAMPS & REGISTRATION, 21 DISTRICTS EXTENSION TO ALL DISTRICTS IN SINDH   

S# MEMBERS OF CONSULTANT SELECTION COMMITTEE M/S. ACCOUNTANCY 
OUTSOURCING 

SERVICES PVT. LTD. 

MIS. INBOX 

BUSINESS 

TECHNOLOGIES 
PVT. LTD. 

01 Mr. Zulficiar Ali Shah, Chairman CSC 875 765 

02 Mr. Zulficiar Ali Nizamani, Member/Secretary CSC 875 765 

03 Mr. Athar Hussain Baloch, Deputy Director IT, IS&T Department, Govt. of Sindh 875 765 

04  Mrs. Farzana Shahani, Chief S&T, P&D Department, Govt. of Sindh 875 765 

05 Mr. Ejaz Ahmed Memon, Section Officer (DEV-VI), Finance Department, Govt. of Sindh 875 765 

Total Marks Obtained 4375 3825 

AVERAGE CONSOLIDATED MARKS OBTAINED 

rs 	n 
875 765 

(Zulfiq Ali Shah) 

Member R&S 

Board of Revenue, Sindh/Chairman 
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