BID EVALUATION REPORT

1. Name of Procuring Agency: Executive Engineer ADP, Rural Development Department, Hyderabad.

b2

. Tender Reference No: XEN/RDD/HYD/Tender(Solar)/2016-17/92 Dated: 24-11-2016.

3. Tender Description/Name of work/item: Installation of Solar Lights in Rural Sindh Hyderabad
Division.

4. Method of Procurement: Single Stage Two Envelopes.

5. Tender Published: SPPRA’s Serial # 30623 upload on 28-11-2016. Daily Express dated:
27-11-2016. Daily Jeejal dated: 27-11-2016. Daily Dawn dated: 28-11-2016. Daily Kawish dated:
30-11-2016.

6. Total Bid documents Sold; 08 Nos.

7. Total Bids Received: 05 Nos.

8. Technical Bid Opening date: (if applicable)  16-12-2016  (Provide details in separate form)

9. No. of Bid technically qualified (if applicable): 03 Nos.

10. Bid(s) Rejected: 02 Nos

11. Financial Bid Opening date: _ 17-01-2017

12. Bid Evaluation Report:

Name of Firm or Cost offered I_fankm g | C omparison Reasons for '
S No Bidd by the in terms with acceptance/ Remarks
e Bidder | of cost | Estimated cost rejection
0 1 2 3 4 5 6
I i 782250000/~ | 1* Lowest | -0.66% Below | P lowest &
S odar reasonable
Link (JV) .
2. r“’ S Natiom) 787500000/~ | 2™ Lowest | At Par HighesSide: | Rejected being
ogistic Cell on higher side.
M/S Outdoor
3. | Unlimited & RK | 847000000/~ | 39 Lowest | 7.55% Above | Higher Side | Rejected being
Construction Co. on higher side.
: Jv) '

Signatures of the Members of the Committee.

as N W

(ATHAR HUSSAIN QURESHI) (SHOU ON) (QAZI KHAIR MUHAMMAD)
Executive Engineer ADP ,_ i ngineer Director (Technical) ~
Rural Development Department Publie’Héalth Engineering Rural Development Department

Hyderabad do Muhammad Khan Hyderabad
(MEMBER) (MEMBER) (CONVENER)




MINUTES OF THE TECHNICAL BID OPENING MEETING

A meeting of the Procurement Committee of the Rural Development Department
was held on 16" December 2016 for opening the Technical Bids received in respect of
“Installation of Solar Lights in Rural Sindh Hyderabad Division”. The receiving of technical &
financial bids was upto 11:00 AM and technical bids were opened at 12:00 Noon the deadline. The
meeting was attended by the Members of the Procurement Committee and the representatives of
bidders. (Attendance sheet is enclosed).

The following bidders submitted their technical bids till the deadline of submission:

1) M/S ZTE Zhongxing Telecom.

2) M/S Wadood Engineering Services & Star Link (JV).
3) M/S Saeed Khan Construction Co.

4) M/S National Logistic Cell.

5) M/S Outdoor Unlimited & R.K Construction Co. (JV).

The Technical Bids were opened at 12:00 pm on 16" December 2016 in the presence
of the participants as per list attached under the Chairmanship of Convener and Member of the
Procurement Committee of Rural Development Department, Hyderabad. The following are the
details marks obtained by the contractor/firm/company as per ‘evaluation criteria of technical bids

announced:
: s s Total
S. # Name of Bidder Max | Qualifying Marks Remarks
Marks Marks 3
Obtained
” e Disqualified for obtaining
1, MIS.ZTE Zhongxing 100 80 12 less marks than the
Telecom ;
ST prescribed.
adoo . :
2. Engineering Services & 100 80 89 Quilitied “S.tpef evatuation
Star Link (JV) i
' Disqualified for obtaining
3 M/S Saecq Khan 100 80 22 less marks than the
Construction Co. ——
4 M/S Natign:illl Logistic 100 20 36 Qualified 2:i£erii'aevaluation
M/S Outdoor Unlimited Quatified as per-evalies
5. | & RK Construction Co. 100 80 81 ARELSES I e R o
(JV) - criteria

The Procurement Committee has examined all the technical bids as per Qualification/
Evaluation Criteria provided in the technical bids, technically checked and verified the documents
submitted by the bidders.

The meeting ended with the vote of thanks to and from the chair.

Z

(ATHAR HUSSAIN QURESHI) (SHOUKA '{é‘ I ME ON)  (QAZI KHATR MUHAMMAD)
Executive Engineer ADP stap Director (Technical)
Rural Development Department Pblie¢’ Health Engineering " Rural Development Department
Hyderabad [ Tahdo Muhammad Khan Hyderabad
(MEMBER) - (MEMBER) (CONVENER)




ATTENDANCE SHEET OF PARTICIPANTS IN THE BIDDING FOR

» ' INSTALLATION OF SOLAR LIGHTS IN RURAL SINDH

HYDERABAD DIVISION

Name of p_articipants

Name of Firm/( ompany
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: \ y Director (Technical)
Rural Development Department
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(CONVENQR)
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Executive Engineer ADP
Rural Development Department
Hyderabad.




NIT No: XEN/RDD/HYD/Tender(Solar)/2016-17/92 Dated: 24-11- 2016.

Method and procedure of procurement: National Competitive Bidding (Single Stage — Two
Envelopes)

MINUTES OF FINANCIAL BID OPENING MEETING

A meeting of the procurement committee of this department was held on 17-01-2017 for
opening the financial bids received in respect of subject NIT till the deadlines of submission. The
meeting was attended by the procurement committee and the representatives of bidders. (Attendance
sheet is enclosed).

INSTALLATION OF SOLAR LIGHTS IN RURAL SINDH
HYDERABAD DIVISION

The financial bids were opened at 2:00 pm on 17-01-2017 in the presence of the participants as

per list attached and the rates quoted by bidders were read aloud and encircled by the Convener of the
Procurement Committee. All the members of the procurement committee signed each and every page of
financial proposal/ bids. The bids do not contain any over-writing or cutting. Following are the details
of bids announced:

A t
S. No. Name of Bidder Offored Price,| Amomstiof Pay Order No./ Date
Bid Security
M/S Wadood Engineering - 01982043 dt: 15-12-2016
" . ; 22 - 15631000/- g
l Services & Star Link (JV) 182250000/ Soneri Bank
AKBL/001/BBG/214/2016
; Date of Issue: 15-12-2016
f’ 1 ]" 1 2 > - -
2. M/S National Logistic Cell 787500000/ 15750000/ Bid Bond Guarantee
Askari Bank Limited
M/S Outdoor Unlimited &
. . - - Not Attached
. R.K Construction Co. (JV) SEMIRUN R

The committee shall examine all the bids as per Qualification/ eligibility criteria provided in the
bidding documents, arithmetical checked and verify the documents and bid security submitted by the
bidders.

The meeting ended with the vote of thanks to and from the chair.

Uhé

(ATHAR HUSSAIN QURESHI)  (SHOUKAT A% MON)  (QAZI KHAIR MUHAMMAD)

Executive Engineer ADP ',_ Assi Director (Technical)
Rural Development Department Pu_bli_‘ Engineering- Rural Development Department
Hyderabad Tando Muhammad Khan Hyderabad

(MEMBER) (MEMBER) (CONVENER)



ATTENDANCE SHEET OF PARTICIPANTS FOR OPENING OF FINANCIAL BID
s "OF SOLAR LIGHTS IN RURAL SINDH HYDERABAD DIVISION ON
17TH JANUARY 2017.

S# Name of Contractor / Firm / Company Signature
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(ATHAR HUSSAIN QURESHI)
Executive Engineer ADP

Rural Development Department Iggh__;;- {ealth Engineering
Hyderabad Fando Muhammad Khan
(MEMBER) (MEMBER)

(QAZI KHAIR MUHAMMAD)
Director (Technical)
Rural Development Department
Hyderabad
(CONVENER)
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Evaluation Criteria - Annexure A
M [S ZTE = ;75”?)(“&7 Tebocsrn
i v " MAX
S.NO. CRITERIA MARKS
A COMPANY PROFILE 6
|((0) Number of years
10 Years - 6 Marks 6
5 Years - 3 Marks
B FINANCIAL CAPABILITY 4
(i) 600 Million or more - 4 Marks é’
(i) 300 Million or more - 2 Marks
C GENERAL / SPECIFIC EXPERIENCE 4
(i) Public Sector - 4 Marks 1 4
(ii) Private Sector - 1 Marks
D MACHINERY & EQUIPMENT 10
D (i) Similar Nature of project executed with the contract value greater than 300 Million - 10 Marks /0
D (ii) Similar Nature of project executed with the contract value less than 300 Million - 5 Marks
E TECHNCIAL PROPOSAL
(A) AUTHORIZED DISTRIBUTOR / SOLE AGENT / DEALER
A (i) Solar Panel Manufacturer 3
Certifications (ISO, IEC, RoHS, TUV, CE etc) 2—
A (il) LED light Manufacturer 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) -
A (iii) Battery Manufacturer "Lithium LifePO4 Battery" 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) 2
A (iv) Electronics & Automation 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) 2
(B) SPECIFICATION
B (i) Integrated Solar LED Light 72W @ Drive Power 42W E— 2
B (ii) Fully integrated Energy Management Controller 2 2
B (iii) Builtin Wireless interface 2 2
B (iv) Lithium LifePO4 Battery, greater than 2000 cycles (removable cartridge) - 2
B(v) Pole to Pole Spacing @ 35 Meters E 2
(C) SPECIALIZATION
ci) Wireless connectivity gateway with data sim 6 6
C (i) Automatic / Robotic Solar Panel Cleaning m— 10
F UNDERSTANDING OF PROJECT REQUIREMENT AND PROJECT PLAN 6' 8
Participant must establish by submitted documents and write-ups that they have understanding of project
requirements and shall submit its detailed project plan for the subject project. The submitted material would be
evaluated for Participant understanding of the project

e —

\ " ATHAR HUSSAIN

L~ S Executive Engineer ADP
d Rural Development Department
Hyderabad.

—




PROPQOSED METHODOLOGY/SOLUTION AND COMPLIANCE

Participant must submit a detailed project methodology meeting the procuring agency requirements. The
submitted methodology would be evaluated for participant understanding of project. The offered solution would

be evaluated against the requirements of the assignment.

REPAIR, OPERATION & MAINTENANCE 6 6

Repair & Maintenance for two (02) years after commissioning of the Solar LED Light.

(i) . Participant must submit an affidavit on registered stamp paper duly attested by notary public. - 4 Marks

(ii) Clearly defined support and escalation procedures in place. - 2 Marks

DEMONSTRATION AND SAMPLE AS PER REQUIRED SPECIFICATION 8 20
TOTAL MARKS 72 100

80

QUALIFIYING MARKS

e (QAZI KHAIR MUHAMMAD
ATI‘{:}R HI_JﬂCL ¥ Q Director (Technical) )
De ve Engmeg;,;; ji Rura! Development Department
velopment Deparimein Hy<erabad.

Hyderabad. (CONVENQR)




Evaluation Criferia . Annexure A
M/S Waclosod Lrgeneeriny Sesvies & Sbi )ik (TV)
5 o MAX
S.NO. CRITERIA NARKS
A COMPANY PROFILE 6
1(i) Number of years 6
10 Years - 6 Marks '
] 5 Years - 3 Marks
B FINANCIAL CAPABILITY 4
(i) 600 Million or more - 4 Marks df
(ii) 300 Million or more - 2 Marks
C GENERAL / SPECIFIC EXPERIENCE 4
(i) Public Sector - 4 Marks 4
(i) Private Sector - 1 Marks ) '
D MACHINERY & EQUIPMENT 10
D (i) Similar Nature of project executed with the contract value greater than 300 Million - 10 Marks /O
D (ii) Similar Nature of project executed with the contract value less than 300 Million - 5 Marks
E TECHNCIAL PROPOSAL
(A) AUTHORIZED DISTRIBUTOR / SOLE AGENT / DEALER
A (i) Solar Panel Manufacturer 5
Certifications (ISO, IEC, RoHS, TUV, CE etc) ?—
A (ii) LED light Manufacturer 2
Certifications (I1SO, IEC, RoHS, TUV, CE etc) 2
A (iii) Battery Manufacturer "Lithium LifePO4 Battery" 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) ' 2
A (iv) Electronics & Automation o 2
Certifications (ISO, IEC, RoHS, TUV, CE etc)
(B) SPECIFICATION
B (i) Integrated Solar LED Light 72W @ Drive Power 42W 2 2
B (ii) Fully integrated Energy Management Controller I 2
B (iii) Builtin Wireless interface 2 2
B (iv) Lithium LifePO4 Battery, greater than 2000 cycles (removable cartridge) > 2
B (v) Pole to Pole Spacing @ 35 Meters i 2
(C) SPECIALIZATION
C (i) Wireless connectivity gateway with data sim 6 6
C (i) Automatic / Robotic Solar Panel Cleaning S 10
F UNDERSTANDING OF PROJECT REQUIREMENT AND PROJECT PLAN 8 8
Participant must establish by submitted documents and write-ups that they have understanding of project
requirements and shall submit its detailed project plan for the subject project. The submitted material would be
evaluated for Participant understanding of the project

Ao

RNE @/34 (QAZI KHAIR MUHAMMAD)

2 Directer (Technical
“;’LTHAR HUSSAIN Risral Development De_narimen‘l
Executive Engineer ADP Hyderabad.
Rural Development Department (CONVENOR)

Hyderabad.




il
F PROPOSED METHODOLOGY/SOLUTION AND COMPLIANCE (9 8
Participant must submit a detailed project methodology meeting the procuring agency requirements. The
submitted methodology would be evaluated for participant understanding of project. The offered solution would
be evaluated against the requirements of the assignment.
H REPAIR, OPERATION & MAINTENANCE 6 6
Repair & Maintenance for two (02) years after commissioning of the Solar LED Light.
(i) Participant must submit an affidavit on registered stamp paper duly attested by notary public. - 4 Marks
(ii) Clearly defined support and escalation procedures in place. - 2 Marks
I DEMONSTRATION AND SAMPLE AS PER REQUIRED SPECIFICATION /4 20
TOTALMARKS 89 100
QUALIFIYING MARKS 80

ATHAR HUSSAIN (QAZI KHAIR MUHAMMAD)
Executive Engineer ADP i Ao Technical)

Rural Development Department P;gor; f‘agc partment

Hyderabad. (CONVENQR)
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Evaluation Crivdria . Annexure A
M/S Saeed My (omnbocclion (o
) o - MAX
S.NO.' CRITERIA MARKS
A COMPANY PROFILE 6
(i) Number of years 6
10 Years - 6 Marks
5 Years - 3 Marks
B FINANCIAL CAPABILITY 4
(i) 600 Million or more - 4 Marks é’
(ii) 300 Million or more - 2 Marks
C GENERAL / SPECIFIC EXPERIENCE 4
(i) Public Sector - 4 Marks 4
(ii) Private Sector - 1 Marks
D MACHINERY & EQUIPMENT 3 10
D (i) Similar Nature of project executed with the contract value greater than 300 Million - 10 Marks
D (ii) Similar Nature of project executed with the contract value less than 300 Million - 5 Marks
E TECHNCIAL PROPOSAL
(A) AUTHORIZED DISTRIBUTOR / SOLE AGENT / DEALER
A (i) Solar Panel Manufacturer _ 5
Certifications (ISO, IEC, RoHS, TUV, CE etc)
A (ii) LED light Manufacturer . 2
Certifications (ISO, IEC, RoHS, TUV, CE etc)
A (iii) Battery Manufacturer "Lithium LifePO4 Battery" 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) =
A (iv) Electronics & Automation 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) =
(B) SPECIFICATION
B (i) Integrated Solar LED Light 72W @ Drive Power 42W = 2
B (ii) Fully integrated Energy Management Controller = 2
B (iif) Builtin Wireless interface . i 2
B (iv) Lithium LifePO4 Battery, greater than 2000 cycles (removable cartridge) —— 2
B (v) Pole to Pole Spacing @ 35 Meters — 2
(c) SPECIALIZATION
C (i) Wireless connectivity gateway with data sim —_ 6
C (ii) Automatic / Robotic Solar Panel Cleaning _ 10
F UNDERSTANDING OF PROJECT REQUIREMENT AND PROJECT PLAN 3 8
Participant must establish by submitted documents and write-ups that they have understanding of project
requirements and shall submit its detailed project plan for the subject project. The submitted material would be
evaluated for Participant understanding of the project

ATHAR HUSSAIN
Executive Engineer ADP
Rural Development Department
Hyderabad.

(QAZI KHAIR MUI{_AMMAD]
Director (Technical)
Riral D2velopment Department
Hyderabad.
(CONVENOR)




PROPGHED METHODOLOGY/SOLUTION AND COMPLIANCE o 8

Participant must submit a detailed project methodology meeting the procuring agency requirements. The
submitted methodology would be evaluated for participant understanding of project. The offered solution would
be evaluated against the requirements of the assignment.

REPAIR, OPERATION & MAINTENANCE T 6
Repair & Maintenance for two (02) years after commissioning of the Solar LED Light.
(i) " Particlpant must submit an affidavit on registered stamp paper duly attested by notary public. - 4 Marks
(ii) Clearly defined support and escalation procedures in place. - 2 Marks
DEMONSTRATION AND SAMPLE AS PER REQUIRED SPECIFICATION _— 20
TOTAL MARKS 2 2 100
QUALIFIYING MARKS 80

N2

. "HUSSATN 471 KFFAIR MUHAMMAD)
L};'[;HAR HUSSAIB' L Directer {Technical)

R |curwe E"QlﬂeerADP Rura! Development Department
ural Development Department Hyderabad.

Hyderabad. (CONVENQR)
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Evaluation Criteria Annexure A
MS Nabional Logisli Cett
U MAX
S.NO._ CRITERIA MARKS
A COMPANY PROFILE 6
() Number of years 6
10 Years - 6 Marks '
5 Years - 3 Marks
B FINANCIAL CAPABILITY 4
(i) 600 Million or more - 4 Marks 4
(ii) 300 Million or more - 2 Marks
C GENERAL / SPECIFIC EXPERIENCE 4
(i) Public Sector - 4 Marks : 4
(ii) Private Sector - 1 Marks
D MACHINERY & EQUIPMENT 10
D (i) Similar Nature of project executed with the contract value greater than 300 Million - 10 Marks ’ o
D (i) Similar Nature of project executed with the contract value less than 300 Million - 5 Marks
E TECHNCIAL PROPOSAL
(A) AUTHORIZED DISTRIBUTOR / SOLE AGENT / DEALER
A (i) Solar Panel Manufacturer 5 2
Certifications (ISO, IEC, RoHS, TUV, CE etc)
A (i) LED light Manufacturer 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) 2
A (iii) Battery Manufacturer "Lithium LifePO4 Battery" 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) 2
A (iv) Electronics & Automation 5 2
Certifications (ISO, IEC, RoHS, TUV, CE etc)
(8) SPECIFICATION
B (i) Integrated Solar LED Light 72W @ Drive Power 42W 2z 2
B (ii) Fully integrated Energy Management Controller 2 2
B (iii) Builtin Wireless interface - 2
B (iv) Lithium LifePO4 Battery, greater than 2000 cycles (removable cartridge) — 2
B (v) Pole to Pole Spacing @ 35 Meters < 2
(C) SPECIALIZATION
C (i) Wireless connectivity gateway with data sim 4 6
C (ii) Automatic / Robotic Solar Panel Cleaning 8 10
F UNDERSTANDING OF PROJECT REQUIREMENT AND PROJECT PLAN 6 8
Participant must establish by submitted documents and write-ups that they have understanding of project
requirements and shall submit its detailed project plan for the subject project. The submitted material would be
evaluated for Participant understanding of the project

_ Xk
- é/f.ﬁ. i

(QA7I KHAIR MUHAMMAD)

v d Director (Technical
. ATHAR HUSSAIN Rural Development Depar{ment
A/ / Executive Engineer ADP Hyderabad.
(X Rural Development Department (CONVENOR)

Hyderabad.




PROP@SED METHODOLOGY/SOLUTION AND COMPLIANCE 8

Participant must submit a detailed project methodology meeting the procuring agency requirements. The
submitted methodology would be evaluated for participant understanding of project. The offered solution would
be evaluated against the requirements of the assignment.

REPAIR, OPERATION & MAINTENANCE 6 6
Repair & Maintenance for two (02) years after commissioning of the Solar LED Light.
(i) Participant must submit an affidavit on registered stamp paper duly attested by notary public. - 4 Marks
(ii) Clearly defined support and escalation procedures in place. - 2 Marks
DEMONSTRATION AND SAMPLE AS PER REQUIRED SPECIFICATION /11 20
TOTAL MARKS 86 100
QUALIFIYING MARKS 80

% ’
' ‘ AZI KHATR MUHAMMAD)
ATHAR HUSSAIN Q Director (Technical)
Executive Engineer ADD Rural Dav elqpmcr;! gepartment
Rural Development fec: -0 1., Hyderabad.
Hydpe:asad.' (CONVENOR)




—
y |

b
Evaluation Crityria Annexure A
ﬂ{/-4 Ou&v’z, %Wéﬁué;/ ,Qg ﬁ}( (unlhceclean Co. (T V)
MAX
S.NO._ CRITERIA MARKS
A COMPANY PROFILE 6
() Number of years 6
10 Years - 6 Marks
5 Years - 3 Marks
B FINANCIAL CAPABILITY 4
(i) " 600 Million or more - 4 Marks 4
(ii) 300 Million or more - 2 Marks
C GENERAL / SPECIFIC EXPERIENCE 4
(i) Public Sector - 4 Marks
(ii) Private Sector - 1 Marks
D MACHINERY & EQUIPMENT 10
D (i) Similar Nature of project executed with the contract value greater than 300 Million - 10 Marks
D (ii) Similar Nature of project executed with the contract value less than 300 Million - 5 Marks /0
E TECHNCIAL PROPOSAL
(A) AUTHORIZED DISTRIBUTOR / SOLE AGENT / DEALER
A i) Solar Panel Manufacturer 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) b
A (ii) LED light Manufacturer 2
Certifications (1O, IEC, RoHS, TUV, CE etc) 2
A (iii) Battery Manufacturer "Lithium LifePO4 Battery" 5 2
Certifications (ISO, IEC, RoHS, TUV, CE etc)
A (iv) Electronics & Automation 2
Certifications (ISO, IEC, RoHS, TUV, CE etc) =
(B) SPECIFICATION
B (i) Integrated Solar LED Light 72W @ Drive Power 42W 2- 2
B (ii) Fully integrated Energy Management Controller 2 2
B (iii) Builtin Wireless interface 2 2
B (iv) Lithium LifePO4 Battery, greater than 2000 cycles (removable cartridge) & 2
B(v) Pole to Pole Spacing @ 35 Meters 2. 2
(¢ SPECIALIZATION
C (i) Wireless connectivity gateway with data sim G 6
C (ii) Automatic / Robotic Solar Panel Cleaning ) O 10
F UNDERSTANDING OF PROJECT REQUIREMENT AND PROJECT PLAN 6 8
Participant must establish by submitted documents and write-ups that they have understanding of project
requirements and shall submit its detailed project plan for the subject project. The submitted material would be
evaluated for Participant understanding of the project

ATHARH ‘ (QAZI KHAIR M
: MUHA]
Ri:legllﬁl;e Enngﬂgﬁg[PN R ﬂfgn? r::o, fTechf‘I{i“c‘:,?m)
evelopment artm ‘ral Uevelopment Depart
Hygi.,ﬁfab_and.ep e Hyderabad, o~

(CONVENOR)

X

-




PROPO*:'D METHODOLOGY/SOLUTION AND COMPLIANCE

Participant must submit a detailed project methodology meeting the procuring agency requirements. The
submitted methodology would be evaluated for participant understanding of project. The offered solution would
be evaluated against the requirements of the assignment.

REPAIR, OPERATION & MAINTENANCE q 6
Repair & Maintenance for two (02) years after commissioning of the Solar LED Light.
(i) Participant must submit an affidavit on registered stamp paper duly attested by notary public. - 4 Marks
(ii) Clearly defined support and escalation procedures in place. - 2 Marks
DEMONSTRATION AND SAMPLE AS PER REQUIRED SPECIFICATION ?— 20
TOTAL MARKS 81 100
80

QUALIFIYING MARKS

L

ATHA] HUSSAEQ (QAZT KHAIR MUHAMMAD)

Executive Engin-~ )¢ Director {Technical)

‘ Rural Developme:
Rural Developme:ii uegartment ‘Hyderabad, T

Hyderabad. (CONVENOR)




NO.XEN/RDD/Hyd/W.O(Solar)2017/ 38
OFFICE OF THE EXECUTIVE ENGINEER
RURAL DEVELOPMENT DEPARTMENT
HYDERABAD

Dated the 2€Th F‘cuw.b 2017

M/S Wadood Engineering Services & Star Link Activities Pvt Ltd. (JV),

Government Contractor,
503, Marine Point DC-1, Block-9, Clifton,
Karachi.

To,

Subject:- WORK ORDER FOR INSTALLATION OF SOLAR LIGHTS IN RURAL SINDH
OF HYDERABAD DIVISION.
Ref'nce-:- Acceptance letter bearing No.XEN/RDD/HY D/Solar/2016-17/20 dated 06-02-2017.

I am directed to convey the decision of Departmental Procurement Committee with reference to
the financial tender/bid for the Installation of Solar Lights in Rural Sindh of Hyderabad Division at the quoted rates
by your firm which are hereby accepted and approved by the Department Procurement Committee of Rural
Development Department & also by the Competent Authority being evaluated the lowest bidder for execution of
work as per approved specification invited by the Rural Development Department, Government of Sindh,

Hyderabad.

You are hereby directed to execute the work Installation of Solar Lights in Rural Sindh of -
Hyderabad Division as per approved specification for year 2016-17 under ADP No0.2058.

Description Quantity | Unit Price Bid Amount

Supply & Installation of the Solar LED Lights with Removable 33Ah Lithium [ 3500 Set | 223500/ | 782,250,000/-
Battery cartridge. A built in Intelligent Energy Management Controller with auto
on/off, Adaptive light level control and wireless remote management system with
data sim (data sim for 2 years). A High Efficient 120W Solar module and 72W LED
light head with maximum of 7500 lumens should be fully integrated into the Light.

Supply & Installation of approved hot dip galvanized shaft/tubular/Single Head
8 meter height, pole maximum dia 4 inch 3 mm wall thickness planted type 1.2
meter planted below ground with required accessories (complete) as per approval of

Engineer Incharge ]
TOTAL:- 782,250,000/-

Total Price‘in words: Pak Rupees Seventy Eight Crore Twenty Two Lac Fifty Thousand only)

TERMS & CONDITION

I.  The firm will provide products two years limited warranty or 2% spares of street light component.

2. The concerned person of the department shall inspect the site after satisfaction will approve the
completion if there will be defects the contractor shall rectify the defects on urgent basis at zhelr own
risk and cost as per terms & condition mentioned in Bidding documents.

3. The payment of the Performance Security shall be made after final inspection & on the recommendauon
of inspection committee.

. The firm will provide (2) two years O&M.
5. All other terms & condition as per Bidding document.

EXECUTIVE ENGINEER
RURAL DEVELOPMENT DEPTT:
HYDERABAD

Copy [ w.cs for information 1o:-

The Secretary, PHE & Rural Development, Department, Govt. of Sindh, Karachi,

The Director General RDD, Sindh Hyderabad.

The Director General, NAB Sindh, Karachi

The Director (Technical) RDD, Hyderabad.

The Director, Sindh Public Procurement Regulatory Authority,Barrack No.8 Sindh Secretariat 4-A Karachi.

The Director (Development) RDD Hyderabad.

The Assistant Director (Development) RDD, Hyderabad.

The District Officer (Technical), RDD, Hyderabad. He is directed to look-aft ion of the scheme as per

drawing, designs & specification

® O~

EXECUTIVE ENGINEER
RURAL DEVELOPMENT DEPTT:
HYDFRARAD




¥

BID EVALUATION REPORT

I. Name of Procuring Agency: Executive Engineer ADP, Rural Development Department, Hyderabad.

2 Tender Reference No:  XEN/RDD/HYD/Tender(Solary2016-17/92 Dated: 24-11- 2016.

3. lTender Description/Name of work/item: [nstallation of Solar Lights in_Rural Sindh _Hyderabad
Division,

4. Method of Procurement: Single Stage Two Envelopes.

3. Tender Published: SPPRA's Serial # 30623 upload on 28-11-2016, Daily Express dated:
27-11-2016. Daily Jeejal dated: 27-11-2016. Daily Dawn dated: 28-11-2016. Daily Kawish dated:
30-11-2016.

/
6. Total Bid documents Sold;

08 Nos. ) ) ) -

7. Total Bids Received: 05 Nos.

(Provide detatls i separate forni

8. Technical Bid Opening date: (if applicable)  16-12-2016

9. No. of Bid technically qualified (if applicable): 03 Nos. o o
10. Bidis) Rejected: __02 Nos )
1. Financial Bid Opening date: __17-01-2017 =
12. Bid Evaluation Report:
| 2 PERN - q[fe_red Ranking : (};npuﬂ'mn | Reasons for _‘, B
§ No '\“m;g f‘:rm al by the in terms with | acceprance/ | Remarks
- i __Bidder of cost | Estimated cost  rejection
0o 1 2 3 4 | 5 A |
iﬁs.\\’ad.ood Rotiaoasd ‘ Accepted being
| e 782250000/~ | 1 Lowest | -0.66% Below | ““PC | lowest &
| Mfl'\rlu:s& Star d e | reasonable
Link@vy D Ui 2
ations . ‘ | Rejected being
S Naties 787500000/- | 2™ Lowest | At Par HigherSide | Rijeutudbeiny
Logistic Cell on higher side.
WS Oudoor | ' S
Unlimited & RK. | 302600000/ | 3% Lowest | 7:55% Above: | Higher Side | Rejevted bewng
| Construction Co. | on higher side
vy 1 —il ep— . o

Signatures of the Members of the Committec.

U#¢ N

(ATHAR HUSSAIN QURESHI)
Executive Engineer ADP
Rural Development Department
Hyderabad
(MEMBER)

(SHOUKA

- Assig(agnt Engineer
I’t;bli&allh Engincering
‘Fando Muhammad Khan

(MEMBER)

P

(QAZI KHAIR MUHAMMAD)
Director { Technical) ™
Rural Development Department
Hyderabad
(CONVENER])

ON)
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CONTRACT AGREEME

SPECIAL
ADHESIVE

THIS CONTRACT AGREEMENT (hereinafter called the “Agreement") made on the
20" day of February 2017 between EXECUTIVE ENGINEER RURAL DEVELOPMENT
DEPARTMENT, HYDERABAD (hereafter called the "Procuring Agency™) of the one part
and M/S WADOOD ENGINEERING SERVICES (PVT) LTD & Star Link Activities (Pvt)
I td (JV). Suite No.503, Marine Point DC-1. Block-9, Clifion Karachi (hereafter called the
u[nr ") of the other part.

[m&jgimADP

valopment Cepartment

“’Mﬁ'ﬁf AS the Procuring Agency is desirous that certain work “Installation of Solar Lights

iI in Rural Sindh Hyderabad Division™ for the total contractual amount of Rs.782,250,000/-

SPECIAL
ADHESIVE

(Pak Rupees Seven Hundred Eighty Two Million Two Hundred Fifty Thousand only) should
be exccuted by the Contractor and has accepted a bid by the Contractor for the execution and

letion of such works and the remedying of any defects therein
iy
Wy
72

OW {h”_ Agreement witnesseth-- as follows:

his Agreement words and expressions shall have the same meanings as

2 The following documents after incorporating addenda, if any, except those parts
relating to Instructions to bidders shall be deemed to form and be read and constructed
as part of Agreement, viz:

!

{
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]\. k)  Contractor shall maintain the solar light for 2 year since sites completion.

g}l X o

3., In considgrations of the payments to be made by the gruuunng agency to the
Contractor as hereinafter mentioned. The Contractor h(.reby covenants with the
procuring agency lo execute and complclc the works and remedy defects therein

conformity and in all respects with the provisions of the contract:

4. Procuring agency hereby covenants to pay the contractor, in consideration of the
execution and completion of works as per provisions of the contract, the contract Price
or such other sum as may become payable under the provisions of the contract at the

. times and in the manner prescribed by the contract

S e:5, l’rocuring agency shall pay retention amo onths from the date of
> 1% comp | | “
‘_: ,,. ‘:-J L]
TE A /(?f/ Execut, %”
1S+ =~ Rural Development Departmen

Hrdmhad
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6. Procuring agency shall retain the performance security till the maintenance period
completed.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed on
the day, month and year first before written in accordance with their respective laws.

Signature & Seal of the Conlrauor” o“ - Signature & Seal of Procuring Agency
Lo, R

g < B e

WADOOD ENGINEERING SE EXECUTIVE ENGINEER
(PVT) LTD & STAR LINK ACTIVI RURAL DEVELOPMENT DEPT:
(PVT) LTD (JV), KARACHI HYDERABAD

Signed, Bealed and Delivered in the presence of:

RN
= W~ W
Witness: y ST
= '.a'l .

i—*& (Name, Title and Address)_ - (T“EM& and Address) _

! f!} d) /\/{’\ } ,Z( (\t’ﬁ]ﬂ
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(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC; PAYABLE BY CONTRACTORS.
(FOR CONTRACTS WORTH RS. 10.00 MILLION OR MORE)

Acceptance Letter No. XEN/RDD/HYD/SOLAR/2016-17/20  Dated 06-02-2017
Contract Value: Rs. 782,250,000/~ (Rupees Seven Hundred Eighty Two Million Two Hundred & Fifty Thousand Only)
Contract Title:  INSTALLATION OF SOLAR LIGHTS IN RURAL SINDH

HYDERABAD DIVISION

Wadood Engineering Services (Pvt.) Limited (JV) hereby declares that it has not obtained or induced the procurement of
any contract, right, interest, privilege or other obligation or benefit from Government of Sindh (GoS) or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoS) through any corrupt business practice.

. Without limiting the generality of the foregoing, Wadood Engineering Services (Pvt.) Limited (JV) represents and warrants
that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or juridical
person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finders fee or kickback, whether described as consultation fee or otherwise, with the object
of obtaining or inducing the procurement of a contract, right, interest, privilege or other obligation or benefit in whatsoever
form from, from Procuring Agency (PA) except that which has been expressly declared pursuant hereto.

Wadood Engineering Services (Pvt.) Limited (JV) accepts full responsibility and strict liability that it has made and will
make full disclosure of all agreements and arrangements with all persons in respect of or related to the transaction with PA and
has not taken any action or will not take any action to circumvent the above declaration, representation or warranty.

Wadood Engineering Services (Pvt.) Limited(JV) accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this
declaration, representation and warranty. It agrees that any contract, right, interest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice to any other rights and remedies available to PA under any law,
contract or other instrument, be voidable at the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, Wadood Engineering Services (Pvt.) Limited (JV)
agrees to indemnify PA for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to PA in an amount equivalent to ten time the sum of any commission, gratification, bribe, finder”s fee or
kickback given by [name of Contractor] as aforesaid for the purpose of obtaining or inducing the procurement of any contract,

right, interest, privilege or other obligation or benefit in whatsoever form from PA. 5 >e
> oy g,
AW Y/
)
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=
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EXEC BdgdUiva EnghiebaDp WADOOD ENGINEERING SERVINFS ®

RuralRdeal Sewiopmed? Separtment. Hydcrabad
Hydorabad.




SINDH PUBLIC PROCUREMENT RECULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS WORTH 50 MILLION (PKR) OR ABOVE

16)
17)

18)

NAME OF THE ORGANIZATION / DEPTT.

PROVINCIAL / LOCAL GOVT./ OTHER

FORUM THAT APPROVED THE SCHEME
TENDER ESTIMATED VALUE Q
ENGINEER’S ESTIMATE

/N
\/ \//
(For civil works only)

ESTIMATED COMPLETION PERIOD (AS PER CONTRAGA)

TENDER OPENED ON (DATE & TIME)

NUMBER OF TENDER DOCUMENTS SOLD
(Attach list of buyers)
NUMBER OF BIDS RECEIVED

NUMBER OF BIDDERS PRESENT AT THE TIME OF
OPENING OF BIDS

BID EVALUATION REPORT

(Enclose a copy)

NAME AND ADDRESS OF THE SUCCESSFUL
BIDDER

CONTRACT AWARD PRICE

RANKING OF SUCCESSFUL BIDDER IN
EVALUATION REPORT
(i.e. 1st, 204, 3 EVALUATION BID).

METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE
b) SINGLE STAGE - TWO ENVELOPE PROCEDURE

c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE - TWO ENVELOPE BIDDING
PROCEDURE

Rural Development Department

Provincial

Installation of Solar Lights in Rural
Sindh Hyderabad Division.

XEN/RDD/HYD/Tender(Solar)/2016-
17/92 Dated: 24-11- 2016.

Installation of Solar Lights in Rural
Sindh Hyderabad Division.

PDWP

787.500 Million

Copy Enclosed

M/S Wadood Engineering Sérvices &
Star Link Activities (JV).
503, Marine Point DC-1,
Clifton, Karachi

Rs. 782,250,000/-

Block-9,

1" Lowest

Domestic/ Local

v

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH

/




.

19) + APPROVING AUTHORITY FOR AWARD OF Director General, Rural

! CONTRACT Development Department, Sindh
Hyderabad.
20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN”
Yes J No
21) ADVERTISEMENT :
i) SPPRA Website
(If yes, give date and SPPRA ldentification No.) -

Yes SPPRA’s Sernial # 30623

No
ii
ames of newspapers and dates)
Daily Express dated:
27-11-2016, Daily Jeejal
Yes dated: 27-11-2016, Daily

Dawn dated: 28-11-2016,
Daily Kawish dated: 30-11-

2016.
Q No
22 NATURE OF CONTRACT W; \f Int
3 4
23) WHETHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCUMENES? /\
(If yes, enclose a copy) [ Yes\/ J ,No
. F i -
24) WHETHER BID EVALUATION CRITERIA \
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS? P .
(If yes, enclose a copy) { Yes ‘f N No &]
N -

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED FOR USING
METHOD OTHER THAN OPEN COMPETITIVE BIDDING? Not A

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

VAN B | ]
27)  WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED &

BID / BEST EVALUATED BID (in case of Consultancies)

Yes \[ [ No [ :l

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY COMPLIANT?

[Yes J No I_I—I

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS?

Yes \{ No

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
(Attach copy of the bid evaluation report)

Yes \/ No




31) ANY COMPLAINTS RECEIVED Copy of decision taken by
(If yes, result thereof) Yes Redressal Committee is
attached. —
No

32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)

Yes
No No
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, giveregsons)
Yes
No No
34) DENT
(If Yes, give detaile
s Yes
No No

35) WAS IT ASSURED BYTHE PR@ING AGENCY THAT THE SELECTED FIRM IS NOT

BLACK LISTED?
\/ No | \

36) WAS A VISIT MADE BY ANY OFFIC OF THE BR RING AGENCY TO THE
SUPPLIER’S PREMISES IN CONNECTIO 7
BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD:

(If yes, enclose a copy)
h
Yes( ~—1 No\ \/ J

n WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANC W
THE CONTRACT (BANK GUARANTEE ETC.)? ral

Yes v N
38) SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)
Yes
No No

Executive Enginéer ADP
Rural Development Department
Hyderabad

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291




s MINUTES OF THE 'MEETING OF COMPLAINT REDRESSAL QQ%M[T’I‘EE OF RURAL

DEVELOP DEP T ON THURSDAY THE 26'" JANUARY, 2017 TO
"= “DRESS THE GRIEVANCES/ COMPLAINT OF M/S NLC ENGINEER, CONTRACTORS,
KARACHI, _HELD IN THE OFFICE OF THE _ DIRECTOR GENERAL, RURAL
DEVELOPMENT DEPARTMENT SINDH HYDERABAD

The following)anendcd the meeting

1 Engr. Anwar Ali Charan, Convener
Executive Engineer (L&TR) Hyd
Exercising power of Director General,
RDD Sindh, Hyderabad.

2. Engr.Ghulam Sarwar Soomro, Member
District Officer (Technical)
Rural Development Department,

Hyderabad

3. Engr.Akhtar Ahmed Almani, Member
Assistant Engincer, Public Health Engg.
Hyderabad

4. Mr.Abdul Rasheed Channa, Member

Divisional Accounts Officer,
Representative of A.G.Sindh

5. Mr. Muhammad Ismail Memon, Member/ Secretary
Section Officer(Tech.)
y Public Health Engineering &
Rural Development Department
Government of Sindh, Karachi

The meeting commenced with the recitation from Holy Quran 'by Engr. Anwar Ali
Charan. He welcomed all the participant Members of the Complaint Redressal Committee.

The Redressal Committee called the complainant on the below queries made in the
complaint regarding opening of Financial Bid.

1 NLC received qualification notice for technical phase and was invited to attend the financial bid opening
on 17 January 2017 for all the subject bids. Surprisingly M/S Wadood Engineering having their E-6
catcgory PEC license also participating for financial bid opening PEC category C-2 with codes CEOI,
CE09, CE10, EE06 and EE1] was a mandatory requirement as per clause x of NIT dated 24-11-2016
which was not considered as a disqualification during the -lechnical evaluation process. The bidder also
gave surprise to all attending the financial bid opening by producing his financial bid not from the sealed
box but from a drawer of the table to which all the participants objected.

2 | The bid produced in such a manner is against SPPRA Rules and IB 20(a), 1B 21(a), (b) and IB 23.3. The
procurement committee did not take our objection into consideration therefore we believe this is clearly
infirmities and breach of rules and regulations by the procuring agency for which we need a hearing with
the Redress Committee to be formed for hearing our grievances.

The complainant M/S NLC Engincer, Karachi neither attended the above said meeting
nor informed about his absent as the notice for attending the meeting has been mailed through TCS on 24-
01-2017 which was received on 25-01-2017 by Mr.Ances employee of NLC Engincer. The Complaint
Redressal Committee waited about 2% hours but no response from the firm has been received . '




Due to absence of M/S NLC Engineer, Karacchi, the Redressal Committee has filed this

complaint. . s
Engr. Ghulam ar Soomro) (Engr.Akhtar Ahied Almani) ( Abdul eed Channa)
District Officer (Technical) Assistant Engineer,PHE Divisional Accounts Officer
Rural Development Department Hyderabad Representative of A.G.sindh
Member Redressal Committee Member Redressal Committee

Hyderabad

Public Health Engg: &
Rural Development Deptt:
Govt. of Sindh,Karachi

Member/Sccrctary \.m‘ nl-{l
( Engr. Anwar Ali Charan )

Director General,
Rural Development Department Sindh
Hyderabad Convener

L =

_ ‘-—.wiﬂ-'-’-k_‘};.'i




SCHEDULE - A TO BID

SUMMARY OF BID PRICES

INSTALLATION OF SOLAR LIGHTS IN RURAL SINDII - HYDERABAD DIVISION

DESCRIPTIONS [ aw | uwr Rate Amount

{ Supply and Installation of approved | ]
| The Solar LED Light with Removable
i.’a}Ah Lithium Batiery carridge. A | l i
built in Intelligent Energy
| Management Controller with auto |
on/vlT.Adaptive light level control and |
wircless remote management system
with data sim (data sim for 2 years).
| Aldigh Efficient 120W solar module
land 72W LED light head with |
| maximum of 7500 lumens should be
fully imegrated into the Light wilhI
l automatic/robotic solar panel cleaning |
| system: Hot Dip Galvanized shaft /!
wubular Pole single head 8 Meter with |
| required foundation and accessorics | “N
"i.c. lastners etc . as per approval of!
engineer incharge.

3.500

Ses

s M.\
NOTE :- (QAZI KHAII?M \?
Rate / quantitics should be changed after legh 1ic Wd}'ﬁﬁimﬂal) )

I
urs
from competent authority. ? e”ﬁ:’gg:gt gepanmm
ad.

(CONVENOR)

ural Deve!opmenl De artment
Hyderabag i

(c ONVENdRJ

(QAZI KHATR MU

ATHAR H i
USS%}S
Rural De
Hyderabad.




Scgregation of Price for determination of Price Llement.

Schedule - A 10 Bid

DESCRIPTIONS QTY UNIT

Rate

Amount

Supply

Service

Total Supply Service Total

Supply and Installation of approved The
Solar LED Light with Removable 33Ah
Lithium Battery cartridge. A built in
Intelligent Energy Management Controller
with auto on/off.Adaptive light level
control and wireless remote management
system with data sim (data sim for 2 years).
AHigh Efficient 120W solar module and
72W LED light head with maximum of
7500 lumens should be fully integrated into
the Light with automatic/robotic solar panel
cleaning system: ot Dip Galvanized shaft
/ tubular Pole single head 8 Meter with
required foundation and accessories i.e.
fastners ctc , as per approval of cngincer
incharge.

3,500 Set

20!;394

18 z.zgocx?’. 782 ZSD,ooD/.

%fozs,axf,

E E it |
(QAZI] KHAIR"MUHAMMAD)
_ Director (Technical)
Rural Development Department

Hyderabad.
{CONVENOR)

e

ATHAR HUSSAIN

Executive Engineer ADP
Rural Development

Hyderabad.

T ALI MEMON
sistant Engineer
{blic Health Engineeddy
Tando Muhammad Kha:
(MEMBER)
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