— — GOVERNMENT OF SINDH
IRRIGATION DEPARTMENT

Karachi dated the 12" September 2014

 NOTIFICATION

* NO.1 L'19-SO(PLY14(Malir River):- In supersession of this Department’s Notjﬁcation_of even number
dated 05-09-2014, A committee has been Re-constituted comprising  with following officers for
procurcment of consultancy services for the Scheime / Project namely “Re-alignment / Construction of
Bund f-om North Side of Malir River Karachi”. ) :

L. Project Director, Re-alignment / Construction Chairman
of Bund from North side of Malir River
Karachi at Hyderabad.

2. Nominee / Representative of Planning & Member
Development Department, Govt, of Sindh.

3. Nominee / Representat;’ve of  Finance Member
" Department, Government of Sindh, not below
the rank of (BS-1 8). '

4, Design Engineer, [rrigation Koptri Barrage Member
Region, Hyderabad. ' '
5. Executive Engineer Drainage Division, Thatta, Member fS_ecrétary

The Terms of References of Committee are -

(i) Short listing of consultant, responding to the request for i‘Expression of Interest™
in accordance with the predetermined criteria.

(ii) Approval of the “Request for Proposal” documents. .
(i) Evaluation of technical and financial proposals according to the method of
' evaluation already prescribed in the “Request for Proposal®. :

(iv)  Finalization of recom mendations based on evaluation.

BABAR HUSSAIN EFFENDI
SECRETARY TO GOVERNMENT OF SINDH
NO.1 I/IQ—SO(PL)/H(MaHr River) . . Karachi, dated the 12% September 2014

Copy forwarded to the following for information and Necessary action :-

I. The Additiona] Chief Secretary (Dev) P&D Department, Gowt. of Sindh, Karachj.
2. The Secretary 1o Government of Sindh, Finance Department, Karachi '

3. The Secretary to Government of Sindh, Works & Services Department, Karachi.
4. The Chief Engineer Irrigation, Kotri Barrage Region, Hydecrabad.

5. The Chief Engineer Public Health_Enginecring Department, Hyderabad.

6. _The Superintending Engineer, Lower Sindh Drainage Circle, Hyderabad.

.+~ The Executive Engineer, Drainage Division, Thatta. -
8. PS.to Secretary Irrigation Departinent, GOS. Karachi. .
(MUHAM QA _CHAyﬁ).?/
SECTION OFFICE PLA NNING)

' FORSECRETARY "RNMENT
H D:‘\E‘.Sabir'\Norfﬁc.izl'on\Ma.’r'r River.floe R‘l TO GOVER] MEJ\T OF SIND}I
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No: 022-9210234. NOPD/RCBM/ 2% or2014
Fax No: 022-9210233. Hyderabad Dated: _30 / /0/2014
CORRIGENDUM

The fee of prequalification documents for the ADP work namely “Re-Alignment

! Construction of Bund from North side of Malir River Karachi” published in leading newspaper,
as well as the SPPRA Website has m_istakenly printed as Rs:5,000/= instead of Rs:3,000/=, The
‘ee of documents may be read as Rs:3,000/= non refundable. Such correction has been made in

the documents,

¥ (ZAHD HUSS%IN SHATKH)
PROJECT DIRECTOR '
RE-ALIGNMENT / CONSTRUCTION OF BUND
FROM N@ SIDE OF MALIR RIVER

YDERABAD
C.cto: o

01.The Secretary to Government of Sindh, Irrigation Department, Karachj
02.The Managing Director, Sindh Public Procurement Regulatory Authority
(SPPRA), Government of Sindh, Karachi

03.The Chief Engineer, Irti gation Kotri Barrage, Hyderabad.
04. Notice Board. :



EVALUATION REPORT OF TECHNICAL & FINANCIAL PROPOSALS
OF CONSULTING ENGINEERING FIRMS
FOR
VETTING OF DESIGN, PREPARATION OF BOQ, TENDER DOCUMENTS AND DETAILED
CONSTRUCTION SUPERVISION OF RE-ALIGNMENT/ CONSTRUCTION OF BUND FROM
NORTH SIDE OF MALIR RIVER

1. Introduction

The Irrigation Department, Government of Sindh through Project Director, Re-Alignment/
Construction of Bund from North Side of Malir River, after public advertisement in dailies Kawish, The
News & Express, dated:30-08-2014 & 31-08-2014 respectively invited the Expression of Interest (EOI)
for the Consultancy Services for Vetting of Design, Preparation of BOQ, Tender Documents and Detailed
Construction Supervision of Re-Alignment / Construction of Bund from North Side of Malir River
project from reputable Consulting firms. The services would include consultancy services for review of
design, construction drawings, construction supervision, contract management and preparation of as built
drawings and other closing documents.

2. Short listing of Consultants

EOI was called on 16-09-2014 Eight (8) Firms submitted their EOI decuments. The firms were
evaluated on the criteria developed for the projects in the light of guidelines and regulations set by
SPPRA rules 2010 for procurement of Engineering Consultancy Services for such type of projects. The
criteria. were also weli defined in expression of interest (EO!) document for the short-listing of
Consultants. All the following firms were invited by PROJECT DIRECTOR vide letter
No:PD/RCBM/Consultancy/}3, Dated:29/09/2014 to obtain the (RFP) documents on a request from the
office of the PROJECT DIRECTOR, free of cost on any working day during the office hours till 15-10-
2014.The documents can also be downloaded from the SPPRA Website and should be delivered by hand
or post in the office of the PROJECT DIRECTOR not later than 16-10-2014 by 3.00 P.M alongwith a
non refundable fee of Rs:2500/- only in cash or by pay order.

1.M/s Zaheeruddin Consultants (Pvt) Ltd, Karachi.

2.M/s Cameos Consultants Islamabad,

3.M/s A.A Associates, Karachi.

4 M/s ESS-I-AAR, Karachi.

5.M/s NESPAK (Pvt), Lahore,

6.M/s G-3 Engineering Consultants (Pvt) & BMCE, Hyderabad.
7.M/s Associated Consulting Engineers-Ace (Pvt) Ltd Karachi.
8.M/s Umar Munshi Assaciates, Karachi,

3. Selection Criteria

Because assignment is of special nature and quality is prime consideration, the Quality and Cost based
selection method was adopted as per guidelines given in Clause 72(3) of SPPRA Rutes 2010. The criteria
for evaluation was included as a part of RFP as Clause 2.1. The weightings given to Technical and
Financial proposal are:

Technical: 80%
Financial: 20%
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4. Preparation and submission of proposals by Consultants

The bids were to be prepared and submitted under Single stage Two Envelop System. The system
required that the Bid was to be submitted in a cover envelop containing two separate envelops as under:

1. Technical Proposal in one envelope
2. Financial Proposal in second envelope

5. Request for Proposals (RFP) to the Short-listed Consultants

Out of 8 (Eight) following 6 (Six) firms have applied for issuance of Request for Proposal
(RFP) documents from office of the Project Director, Re-Alignment/ Construction of Bund from North
Side of Malir River .

1.M/s Cameos Consultants Islamabad.

2 M/s ESS-I-AAR, Karachi,

3.M/s NESPAK (Pvt), Lahore.

4 M/s (G-3 Engineering Consultants (Pvt) & BMCE, Hyderabad.
5.M/s Associated Consulting Engineers-ACE (Pvt) Ltd Karachi.
6.M/s Umar Munshi Associates, Karachi.

6. Opening of Bids

The below mentioned four (4) out of six firms have submitted there technical and financial
proposals , the technical proposals were opened by the Consultant Selection Committee in presence of the
representative of firms for consultancy services who were preferred to be present @ 4.00 P.M on 16-10-
2014 The Financial Proposals were separated and kept intact under lock and key by the Chairman of the
Committee. The attendance sheets of Consultant Selection Committee Members and participants
consulting firms already sent through Project Director, Re-Alignment/ Construction of Bund from North
Side of Malir River @ Hyderabad letter No:PD/RCBM/14,Dated:16/10/2014.

Sr. Nr. Name of Bidder

01. M/s G-3 Engineering Consultants (Pvt) & BMCE,
Hyderabad

02, M/s ESS-I-AAR, Karachi.

03. M/s Associated Consulting Engineers-ACE (Pvt) Ltd
Karachi

04, M/s Cameos Consultants [slamabad
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The committee comprised members as under:

0l. MR:ZAHID HUSSAIN SHAIKH Chairman
Project Director
Re-Alignment / Construction of Bund from
North Side of Malir River

02. Mr:Tufail Ahmed Abro, Member
Regional Monitoring & Evajuation Officer,
(RMEQ) M&E Cell, Planning & Development,
Departrnent, Government of Sindh

03.  Mr: Nizamuddin Sclangi, Member
Section Officer (Admn?),
Finance Department,
Government of Sindh

04.  Mpr: Abdullah Bhurgari, Member
Design Engineer,
Irrigation Kotri Barrage Region

05. Mr:Naeem Akhter Memon, Member/Secretary
Executive Engineer,
Thatta Drainage Division

7. Evaluation of Technical Proposals
The evaluation of the Technical Proposals was carried out in detail in accordance with the Evaluation
Criteria given in the RFP, For easy comparison for ali the items listed under sub heads in the Document
of Request for Proposals (RFP) and titled as:

(i)  Specific experience of the Consultants refevant to the assignment:  [10]

(ii) Adequacy of the proposed methodology and work plan in responding to the Terms of

Reference:

a) Technical approach and methodology [14]
b) Work plan [08]
¢) Organization and staffing [08]

(iii) Key professional staff qualifications and competence
for the assignment: [60]

Total points for criterion: 100

The bidder scoring less than 70% marks in technical proposal is to be considered non-responsive and his
financial proposal was to be returned un-opened.
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The following summary shows the result of evaluation of technical proposal of each of the bidder.

Equivalent
Sr. . Points Pass (P)
Nr. Name of Bidder Obtained Fail (F)
(Yoage)
01. | M/s G-3 Engineering Consultants (Pvt) & BMCE, [ ] P
Hyderabad
02. | M/s ESS-I-AAR, Karachi. [ d
03. | M/s Asscciated Consulting Engineers-Ace (Pvt) Ltd B P
Karachi
04. | M/s Cameos Consultants Islamabad e P

The above result of scoring of equivalent points by each bidder shows that all the four bidders
passed in their Technical Proposals.

Accordingly the Project Director, Re-alignment/ Construction of Bund from North Side of
Malir River, informed through ietter No:PD/RCBM/Consultancy/16, Dated:17/10/2014 to the four
qualified firms regarding meeting for opening of financial proposals on 21-10-2014 @ 2.00 P.M in the
office of the Project Director Re-alignment/ Construction of Bund from North Side of Malir River @
Hyderabad.

8. Opening and Evaluation of Financial Proposals

The financial proposals were opened on 21-10-014 in the office of the Project Director, Re-
Alignment /construction of Bund from North Side of Malir River @ Hyderabad @ 2.00 P.M. All the
committee members and authorized representatives of three firms were present at the time of financial bid
opening meeting the details attached as (Annexure —A). The costs of financial proposals quoted by the
bidders are as under:

Sri# Name of Bidder Quoted
Rs:32.620 (M)

01. | M/s G-3 Engineering Consultants (Pvt) & BMCE, Hyderabad

02. | M/s ESS-I-AAR, Karachi. Rs:15.000 (M)

03. | M/s Associated Consulting Engineers-ACE (Pvt) Ltd Karachi Rs:34.999430(M)

04. | M/s Cameos Consultants Islamabad Rs:52.005 (M}

The details of financial proposals were checked and ali were found correct.
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9, Result of Combined Evaluation.

As per RFP clause 19.4 the combined technical cum financial score is calculated as under:

S = STXT%+SFXF%
Where S = Combined technical-cum-financial score
ST = Technical Score
SF = Financial Score = 100 X Fm (Lowest Price)
F (Proposal under consideration)
T = Weight given to Technical proposal =80 %
F = Weight given to Financial proposal =20%

Following is the result of combined evaluation as per criteria given in the RFP document

Name of Firm Total Pak Rupees | Technical | Financial | Final Score | Ranking
{Bid Amount) Score(ST) | Score Obtained
(SF)

- M/s Associated Consulting | Rs:34.999430(M) | 89.50 42.858 80.171 Ist highest
Engineers-ACE  (Pvt) Ltd scoring bidder
Karachi
M/s ESS-1-AAR, Karachi. | Rs:15.000 (M) 70.60 100 76480 | 2nd highest

scoring bidder

M/s  G-3  Engineering | Rs:32.620 (M) 76.50 45.984 70.636 | 3rd highest

Consultants (Pvt) & BMCE, scoring bidder
Hyderabad

M/s  Cameos Consultants | Rs:52.005 (M) 7130 28.843 62.808 | 4th highest
Islamabad scering bidder

10. Recommendation

As per RFP document and as per SPPRA Rules 2010 @ Page 76 clause 72(3), M/s Associated
Consulting Engineers-ACE (Pvt) Ltd Karachi has secured the highest combined technical and financial

score according to criteria mentioned in RFP document.

Regional Monitoring &
Evaluation Officer, (RMEO)
M&E Cell, P&D Deptt:

Government of Sindh

bn Engineer
Irrigation Kotri Barrage Region

/":-_' N‘
acem Akhter Memon) (Zahid Hussain Shaikh) -
Member/Secretary Chairman/
Executive Engineer PROJECT DIRECTOR
Thatta Drainage Division Re-Alignment / Construction of Bund

From North Side of Malir River
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SUMMARY OF RESULTS
SHORT LISTING OF CONSULTANTS FOR

CONSULTANCY SERVICES FOR VETTING OF DESIGN, PREPARATION OF BOQ & TENDER DOCUMENTS
AND DETAILED CONSTRUCTION SUPERVISION OF RE-ALIGNMENT / CON STRUCTION OF BUND FROM

NORTI] SIDE OF MALIR RIVER.

Description Points System Points Obtained
No.
) Sub Total ACE G3 Consultants Cameos ESS-1-
QUALIFICATION OF THE FIRM. Criteria Points in association AAR
with BMCE
(i} Specific experience of the Consultants 10 10 5 10 5
relevant to the assisnment
(i} | Adequacy of the proposed methodology
and work plan in responding to the
Terms of Reference
| a: Technical approach and methodology 14 12 7 10 8
| b Work Plan 8 7 6 7 6
| ¢ Organization and staffing 8 7 6 7 7

Sub Total 30
(ii) | Key professional staff qualifications and
competence for the assignment:

(A} t Team Leader/CRE

| (8) | General Qualification 4 4 4 4 4
| {(b) | Adequacy for the Assignment 12 10 9 9 ]
| (¢! | Experience in the region and language 4 4 4 2 4
L Sub Total 20
| (B} | Geotechnical Engineer
| (a1__{ Gengral Qualification 2 2 2 1] 2
| {b) | Adequacy for the Assignment 6 5 5 2 3
(c Experience in the region and language 2 2 2 0 2
Sub Total 10
C) | Hydraulic Specialist/Hydrologist
{(a General Qualification 1.6 1.6 1.6 16 1.6
| (b | Adcquagy fur tic Assignment 418 4 4 4.8 3
| {¢)_ | Experience in the region and language 1.6 1.6 1.6 1 1.6
| Sub Total 08
(D) | Contract Engineer
a) | General Qualification 1.4 1.4 1.4 1.4 0.5
| (b)_ | Adequacy for the Assignment 4.2 3.5 4 3 2
| (e} | Expericnce in the region and language 14 1.4 1.4 0 1.4
| Sub Total 07
(E._| Resident Engineer
(a) | General Qualification 1 1 1 ! 0.5
{(b) | Adequacy for the Assignment 3 2.5 2.25 3 2
{¢) | Experience in Lhe region and language 1 l ] ¢ 1
Sub Total 0s
(F) | Quality Assurance Engineer/Material
|| Engineer
t (a) i General Qualification 1 1 | ] ]
{b Adequacy for the Assignment 3 2 2.25 1.5 2
c} Experience in the region and language i 1 1 0 1
L Sub Total 05
G} | Quantity Surveyor
| (1) | General Qualification 1 1 1 | 1
{(b) _| Adequacy for the Assignment 3 2.5 2 1 2
{c Experience jn the region and language 1 | i ] 1
Sub Total 05
- I~ Grand Total 100 89.5

(Tufaif Ahmed Abro)
Mgmber
Regional Monitoring & Evaluation
Officer, (RMEQ) M&E Cell, P&D Deptt;
Government of Sindh

K

ratidin Solangi)

Jember

Section ONjeer (Admn:)
Finance Dpartment
Governmen} of Sindh

- " ’ b
seem Akhter Memon)' (Zahid Hussain Shaikh)
Member/Secretary Chairman
Executive Engineer PROJECT DIRECTOR
Thatta Drainage Division Re-Alignment / Construction of Bund
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EVALUATION REPORT FOR PROCUREMENT OF CONSULTANCY SERVICES FOR

VETTING OF DESIGN, PREPARATION OF BOQ & TENDER DOCUMENTS AND DETAILED
CONSTRUCTION SUPERVISION OF RE-ALIGNMENT/ CONSTRUCTION OF BUND FROM

NORTH SIDE OF MALIR RIVER.

Name of Consulting Firm: M/s Associated Consulting Engineers-Ace (Pvt) Ltd Karachi

Nu, Description Points System
Points Obtained
01. QUALIFICATION OF THE FIRM. Sub Criteria { Total POINTS
(i) Specific experience of the Consultants relevant to the 10
assignment (o
(i) Adequacy of the proposed methodology and work plan in
| responding to the Terms of Reference
| a) _ | Technical appreach and methodology 14 | 2 .
| by Work Plan 8 -7.0
c) Organization and staffing 8 7.0
L Sub Total 30
(iii) | Key proflessional staff qualifications and competence for the
assignmeit:
{A) Team Leader/CRE
(1) General Qualification 4 5.
() Adequacy for the Assignment 12 180.¢
| (e) Experience in the region and language 4 .9
. Sub Total 20
B | Geotechnical Engincer
(&) | General Qualification 2 25
| (b} Adequacy for the Assignment i -]
| () Experience in the repion and language 2 a-&
| Sub Total 10
€1 | Hydraulic Specialist/Hydrologist
| (2} General Qualificalion 1.6 L
| {bl_ | Adeguacy for the Assignment 48 - N
| (¢} | Experience in the region and language 1.6 &
Sub Tolal {8
| (D1 | Contract Engineer
| {a} | General Qualification 1.4 b
| (b) Adequacy for the Assignment 4.2 2L
c} Experience in the region and language 1.4 /b
L Sub Total 07
(E Resident Engineer
| {a} General Qualification ] l.o
| (b) Adequacy for the Assignment 3 2.5
(c} Experience in the region and languape 1 T, .8
L Sub Total 05
| (F, Quality Assurance Enginecr/Material Engineer
{a) General Qualification 1 e
(b} Adequacy for the Assignment 3 2-0
(c) Experience in the region and language 1 /-0
_ Sub Total 03
| (G)_| Quantity Surveyor
(a) General Qualification 1 } o
| (b} Adequacy for the Assignment 3 2
{c) Experience in the region and language | FAx-)
| Sub Total 05
| Total Points Pi
i Total Points obtained

Regional Manitoging & Evaluation
Officer, (RMEO) M&E Cell, P&D Deptt:

Government of $mdh
-—""—-:
{(Na€em Akhter Memdn)
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Desfen Engineer
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EVALUATION REPORT FOR PROCUREMENT OF CONSULTANCY SERVICES FOR
VETTING OF DESIGN, PREPARATION OF BOQ & TENDER DOCUMENTS AND DETAILED
CONSTRUCTION SUPERVISION OF RE-ALIGNMENT/ CONSTRUCTION OF BUND FROM

NORTH SIDE OF MALIR RIVER,

Name of Consulting Firm: M/s ESS-I-Aar, Karachi

Mo, Description Points System
Points Obtained
01, QUALIFICATION OF THE FIRM. Sub Criteria | Total POINTS
(i Specific experience of the Consultants relevant to the 10 ‘S‘-O
assignment
(ii) Adequacy of the proposed methodology and work plan in
| respending to the Terms of Refercnce
| a) Technical approach and methodology 14 0
Work Plan g £ ¢
| ¢) Organization and staffing 8 70
Sub Total 30
(iiiy | Key professional staff qualifications and competence for the
assignment:
{A) | Team Leader/CRE
{a General Qualification 4 é0
(bt | Adequacy for the Assignment 12 &.e
(c. Experience in the region and language 4 4.0
| Sub Total 20
| (B) Geotechnical Engineer
(a General Qualification 2 -0
| (b Adcquacy for the Assignment 6 30
{c Experience in the repion and language 2 20
L Sub Total 10
| (C) | Hydraulic Specialist/Hyvdrologist
(2, | General Qualification 1.6 &
k" Adequasy For the Assignment 4.8 30
| (¢ Experience in the region and language 1.6 &)
| Sub Tota! 08
(D) | Contract Enginecer
| (a General Qualification 1.4 , o C
(b | Adequacy for the Assignment 4.2 210
| {c: Experience in the region and language 1.4 /&
L Sub Total 07
| {E) Resident Engineer
| (&) { General Qualification 1 o<
| (b Adequacy for the Assignment 3 20
(c) Experience in the region and language ] ] -6
| Sub Total 05
| (k Quality Assurance Engineer/Material Engineer
| (a} General Qualification l 1.0
| {b; Adequacy for the Assignment 3 2.0
{c) Experience in the region and language l (-
| Sub Total 05
(G) | Quantity Surveyor
| (a) General Qualification l [Z
| (b Adequacy for the Assignment 3 e
(c) Experience in the region and language 1 /e
| Sub Total (5 ~
Tatal Points 7 )
| Total Points obtained

Regional Mynitordng & Evaluation
Officer, (RMEQYME&E Cell, P&D Deptt:

Government ofSindh
——
{Naeem Akhter Menon)

Executive Engineer
Thatta Drainage Division

Finance Dpartment Irrigation

Governmengof Sindh

(Zahid Hissain Shaikh) ™~
PROJECT DIRECTOR

llah Bhurgari)

Degign Engineer

otri Barrage Repgion
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