Most No. DD (Enf-IDK270(KWSB)/SPPRA/100-1/13-14 /

Important GOVERNMENT OF SINDH
SINDH PUBLIC PROCUREMENT REGULATORY
AUTHORITY
Karachi, Dated: October, 2014

The Project Director (S-111) Projects,
Karachi Water & Sewerage Board,
Karachi.

SUBJECT: NIT REF: NO.INF-KRY-NO.3186/13, SPPRA SR, NO.18487.

[ am directed to refer to your lctter No.PD/S-11I/ KW &SB/2014/349 dated 22.09.2014
and to again observe that:

i) Procuring Agency vide Icticr No.PD/S-IIFKW&SB/2014/291,  dated
05.06.2014 furnished photocopy of Bid Evaluation Report bearing signatures
of all PC members without any observation, whereas, original Bid
Evaluation Report furnished vide letter No.PD/S-TITI/KW&SB/2014/326
received on 12.09.2014 contain observations made by four procurement
committce members. Therefore, said variation in_ahove said report may
be clarified.

(i1 Procuring Agency has furnished (Original) BER vide letter No.PD/S-
[IVKWE&SB/2014/326 received on 12.09.2014, wherein four members of
procurement committec have recurded their observations as under:

a) Since it is a single bid, therefore, validity of bid may be sought from
SPPRA. As the lowest offered bid is much higher the
provisions of relevant works in the approved PC-1, therefore,
approval may be sought from the compctent forum prior to award of
work.

Representative L.G (GOS)

b) All above objections raised by D.G (M&E) Local Gavt, Sindh are
un-avoidable, They must be addressed in the light of Article-48
SPPRA-Act 2009-10 to avoid misprocurement.

I am aggrieved at the technical report in favour of bidder because
Article 2.16({A){1) SPPRA are¢ not followed.
PM (S-11)

c) Agreed with the comments written by DG (M&E) & PM (S-101)
project mentioned below,
DPM (S-11D)

d) Agreed with the comments written by D.G (M&E) L.G Deptt: GOS
as below.
SE (KMC)

(iii) Approval of Secretary Local Government Department, Govt, of Sindh
regarding  Tender, Bid Evaluation Report, rates revision/modification is
required in terms of instructions issued by Secretary Local Govit. vide letter
No.LG(SO-VI[}/2-5/KW&SB/2013, dated 05.04.2014 (Copy enclosed).

(iv) Approval Head of Department i.e Secretary, Local Government Department,
Government of Sindh regarding constitution of Procurement Committee is
also required in terms of Rule-7 of SPP Rulcs, 2010,

Cont. . B2
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regarding Para

v

(vi)

(vii)

(vii1)

(2)

Only onc firm has applied and qualified for subject procurement whereas,
Rule-48 of SPP Rulcs, 2010 stipulates that “when only one bid is submitted,
the bidding process may be considered valid. if the bid was advertised in
accordance with rules, and prices are comparable 1o the prices or rates of
the last awarded contract or the market prices”,

Therefore, in the instant case the Procuring Agency is required to
provide justification in the form of a certificate signed by all
Procurement Committec members in terms of Rule-48 of SPP Rules
2010 along with nccessary supporting decuments.

M/s Pak Oasis Industrics has quotcd Rs.7.898,725.589/= for subject
procurement whereas Letter of Award says (hat Rs.3,889,961,281/= has been
accepted and remaining amount Rs.1,402,565,856/= shall be released for
execution upon formal approval of Revised PC-l from the Competent
Authority. In this respect guidelines / Regulations for procurement of works
Annex-G, Page 76 stipulates that:

“Excess of the tendered item over RCE provision of that item
must not be morc than 15% or savings arc indicated from other
items of the PC-1 in the comparison sheet, otherwise either
RCE/PC-1 shall be revised or Tenders shall be re-invited™.

For the instant NIT, Procuring Agency is required to furnish
copy of Revised PC-1,

The Capital Cost of PC-I Greater Karachi Sewerage Plan (S-111) is Rs.7,982
{Million) and Engineet’s estimated cost for subject NIiT is Rs.6,911.183,308
(million) {only for one component i.e. TP-111). Therefore Procuring Agency is
advised to furnish complete report of Greater Karachi Sewerage Plan (S-IH)
that:

» List of total components / works along with estimated cost
under the umbrella of Greater Karachi Sewerage Plan (S-111)

» List of complcted components along with cost of Greater
Karachi Sewerage Plan (S-TIT)

» List of ongoing / continuing components Greater Karachi
Sewerage Plan (S-111) along with cost.

‘Fechnical Bid for subject procurcment was opened on 05.05.2014, Bid
Validity Period expired on 02.08.2014 in terms of Rule-38 {1) of SPP Rules
2010.

In vicw of the above facts. it is again advised ta furnish above said information
-1(iiv)  (v)(vi)&(vii) along with clarification / justification vide Para-

1(D)(11)(vi)&(viii) immediately and to ensure compliance of SPP Rules 2010 (Amended 2013) and
Regulations in letter & spirit as failure to comply with the rules and regulations may render the
procurement process

misprocurement”,

“misprocurement”,

.’4"”::‘-'_
{Musharr ed Bhatti)
Manager (Grievances)

A copy is forwarded for information to:

1.
2,

The Secretary, Local Government Department, Government of Sindh, Karachi,

The Managing Director, Karachi Water & Scwerage Board, Karachi.
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NOTE SHEET
(1)

Reference
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Subject APPROVAL OF BID EVALUATION REPORT (FINANCE).

Contract Package TP-lll “Up-Gradation and Expansion of
Treatment Plant TP-ll, at Mauripur, Karachi, under S-lli

Project”

KW&SB invited tenders from the Contractors having PEC registration in CA or
CB Category with relevant specialization (CE -09, CE-10, ME-06, EE-C4 & EE-
05) for the proposed subject work, on 02.01.2014 (Annex-1). Ten contractors
firms having registration in required category and specialization with PEC,
purchased the bid documents.

A tender Procurement Committee comprising of Nine Members headed by Chief
Engineer (West) KW&SB (Annex-2) was constituted and assigned tasks by the
Competent Authority of KW&SB, in the guidelines of Clause-7 & 8 of SPPRA
Ruies 2010.

The Procurement Committee opened and announced the financial proposal at
Stage-l on the specified date, time and venue i.e. 1500 hours on 26.05.2014 at
Committee Room, M.D. Secretariat, Block-D, 9™ Mile Karsaz KW&SB Office,
Shahrah-e-Faisal, Karachi, prior to it technically proposal opened on 05.05.2014
in accordance to the criteria set for responsiveness of firm and only one firm
submitted the bid documents.

The only Contractor Firm (M/s. PAK OASIS INDUSTRIES (PVT) LIMITED)
submitted bidding documents and found responsive technically 1o qualify for
stage-1l i.e. opening of financial proposal for Contract Package of STP-IlI.

The announced Bid Price and the corrected bid price of the bidder is as under:

Name of Bidder | Announced Bid Price| Corrected Bid Rank |
__ in Rupees Price (Rs) __ |

M/s. Pak Oasis | 7,898,719,121 7.897,436,924 | Istlowest
Industries (Pvt) Ltd |

The Procurement Committee camied out thorough evaluation of the bids in
accordance with the standard guidelines for the evaluation of bids laid down by
SPPRA and also carried out the scrutiny / examination of the bids for the
verification, eligibility, bid Security, Completeness and Responsiveness of bids
(financial proposal).

Subsequently, the working of the Procurement Committee was compiled in
shape of Bid Evaluation Report (Technical and Financial) for the subject
Contract Package of S-lll Project containing the preliminary as well as
comprehensive evaluation of submitted responsive bidder.

The bid of M/s. Pak Oasis Industries (Pvt) Limited was examined at first for
following:

1) Verification: Properly signed and duly filled all forms and appendices of
bid.

2) Bid Security:  Inform of Bank Guarantee amounting to Rs. 50,060,000 valid |

upto Oct. 05, 2014, bearing No. LG 14900100001846 dated
02.05.2014 issued by J.S Bank, Shaheen Compiex Branch,
Karachi.

3) Responsiveness: Bid confirms all terms and condition and specification of
Bid Documents.




Paras

NOTE SHEET
(2)

Reference

1S

COMPARISON WITH ENGINEER'S ESTIMATE

. Name of Bidder | Engineer's Estimate | Quoted Price %
(Rs.) (Correcied) Above/Below
M/s. Pak Oasis 6,911,183,308 7,808,436,924 1 14.27 above
Ind.

| The Procurement Committee having carried out the analysis, checks and pre-

requisites for evaluation and in consideration of all aspects related to the tender.
After due deliberation and consensus recommends that the work subject may be
awarded to M/s. Pak Oasis Industries (Pvt) Lid., being the only and lowest
evaluated bidder for the offered Bid of Rs.7,897,436,924/- (Rupees Seven
Thousand Eight Hundred Ninety Seven Million Four Hundred Thirty Six
Thousand Nine Hundred Twenty Four only), which is 14.27 % above the
engineer’s estimate including provisional sums and 05% physical contingencies.
Keeping in view of evaluated bid price, an undertaking is required that, the
bidder possesses the adequate financial resources and should ensure that
progress of work will not suffer due to financial constrgins or non-availability of
material, machinery and equipments.

Submit please.

Executive Engineer / Secretary
Bid Evaluation Committee
S-llt Project, KW&SB

Convener Procurement/émmitteé

Project Dire}tpmiect
CE(o-1 ) N‘m gglt@J

—
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KARACHI WATER & SEWERAGE BOARI:
OFFICE OF THE EXECUTIVE EN GINEER (§-HD PROJECT
SECRETARY / MEMBER EVALUATION CONMITTER
Block — D, 9¢ls Mile Karsaz, Shahra-c-Faisal, Karachi
Phone & Fax No. 99240828

No. EE/SECY (EC)(S-11)/2014/52 Wiay 05, 2014

Subject: Confract Package TP- Il “Up-Gradation ana Expansion of
Sewage Treatment Plant at Wauripur Rarachi, Unoer ‘
Karachi Sewerage Plan §-111”

ATTERDANCE SHEET

| NAME | DESIGNATION SIGNATURE
- —— ——— = J— . —
!I Mr. Owais Malik | Convener [ Member

A R

| Mr. Qaiser Ali | _ Member

; |

L —— = — = — — _ _

- . | Director Labs. Env.Dept
ERA S, A Yc’ih}a | GOS (Member}

|
o T DG (M&E)L. G |
I/VKnFah-‘rm J_umejm G.0.s  Member |
i____.__.___ —— = — = _ll_ - =

| Mr. Magsood Shaikh | S.E (KMC) WMember i %%ﬁ
'l_ -t = — N — ——L =

| Mr. Sardar Shah | Member

| Mir. Ayaz Tunio o Member
| |

|
Wir. Haveed Jabbar CAC Member

| |

- — . . .
' M/s. Techno ‘ _ : !

| Consultants Int. | bt Lo 7

Cont... P/2
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Ridders / Participants

 Name of TFTmT | Company o TDEs?g?faE&m_ B _is'_igﬁa't_uife B
] Represeﬂtatlve ——— L D
| l\.'ir Mis. Crescent t Const. Co. ! : '

| Mr. - __‘lF.ﬁ!E%sT:oTwEngineering —— o T T TiT T
Limited

! B i

I | M/s. Habib Rafiq (PVt) i

! | Limited ?

| :i l !

frﬁr.’_ - iﬁf;N_CL_-FE_SC_—ER_FE' 7' - T-TTT T

; L{$V) | ' :

| |i | | ;
|

| L —

S X Qa?,a IM’IS Pak Oasis Industries Iéit’me‘c“uo\ '||_- . :
et : oo NRE X

| _ ' - I .i‘g\g\‘“

fr\r_ 7 Tis.R. M. Gulistan } | .
| En gineering & Cons. :

-_..______.________._________._.___'______ L ®
| M. [ Mi/s. Saadullah Khan & | ,

i | Brothers. ! ' i

_ | :

| ! : '
— — - _.___._|__. A _.._._.____i_._ e — = = __i_._ e

i Mr. | W/s. Sultan Mahmood & | _ o
| ! CG. | : .

‘ | i '_

i' | !| . '
L o = T TR Pt I R e |

| Wr. M/s. VINCI Construction | '. |

j | Grand Project i i_ :

| | |

| i_ | i |
S SR I

| M. [M/s. Sardar M. Ashraf D.
| | Bajuch (Pvt) Ltd.

Menber
Evaluatio Commlitee




KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE EXECUTIVE ENGINEER (S-111) /
SECRETARY EVALUATION COMMITTEE

Block = D, 1* Floor, 9th Mile Karsaz, Shahra-ce-Faisal. Karachi

No. E.E/S-Il/KW&SB/2014/.Y> Dated: May #, 2014

MINUTES OF MEETIRNG

Subject: MEETING OF PROCUREMENT COWMMITTIEE FOR BID
EVALUATION (TECHNICAL PROPQSAL) OF SEWAGE
TREATMENT PLANT AT MAURIPUR KARACHI UNDER S-l
PROJECT, KW&SB.

ref. No. SPPRA SR No.18487, NIT REF. NO. [NF-KRY- NO.3186/13

Kindly find attached minutes of the meeting as per Clause 41-9 on the
above subject held on g ™ May 2014 in Committee Room, Block-D, M.D’s
Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
convener of meeting.

As per Clause 41-8 of SPPRA Rule 2010, the Bid (Technical Proposal)
opened at 2.30 p.m. on schedule date in the presence of all members of
commiitee constituted as per Clause No.7 of SPPRA Rule and
representatives of contractor firms - List of partidipant attached at

Annexure-1. .
Executiye Enginéer /
Secret Evaluation
Committee (S-lli} Project,
KW&SB

Distribution:

Aill Members.
Copy to:

1. Project Director, {S-IHll) Project, KW&SB

all members Meeting of Frecurement Committes




Subject: Minutes of Meeting of Procurement Committee for Bid Evaluation (Technical
Proposal) of Sewage Treatment Plant at Mauripur, Karachi under S-I111 Project
KWA&SB. held on 5 May 2014 i.e. Onpenine of Technical Proposal.

The Contract Packages of Sewage Treatment Plant’s upgradation and cxpanston works under S-ill
Project was invited on 2™ January 2014 through local leading newspapers and in international print media
on 19" March 2014. The Bid (Technical) opened as per amended schedule on 5™ May, 2014 at 2.30 p.m.
m the Committee Room of M.D’s Secretariat, Block-D, 9" Mile Karsaz Office.

The meeting was chaired by Mr. Ovais Malik, Chief Engineer {West) KW&SB and altended by all
members of the Commiittee and the representatives of the Contractor firms.

Sealed Boxes show to all participants in the room, and then at 2.30 p.m. opens to taken out the bids — seal
of all hids checked by the Comnuttce imembers, after which opened publically in presence of all members
and representatives of all bidder’s firms. Bid number marked on each bid and eirculated amoig menilbers
for signing on title page of bid envelope.

Attendance sheet forwarded for signing the atiendance among all members and bidders representatives as
per Clause 41(6) of SPPRA.

Following the Clause 46-2-(c) (d) of SPPRA Rule 2010, The Commitice segregates the financial proposal
in separate tocked box.

The Convener inform fo all members that technical ¢valuation of bids in accordance with evaluation
criteria will ic hegin from next meeting,

‘The meeting agenda completed, thercfore the meeting ended at 5.50 p.m. with vote of thanks to and from
the Chair.

Submitted plcase.

)

Executivgl Engineer /
Secretary'Evaluation Committee
S-II Project, KW&SB




NOTE SHEET

Paras ( ) Reference

TP

SUB: TECHNICAL EVALUATION REPORT FOR CONTRACT PACKAGE" “UP-
GRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT
MAURIPUR, KARACH! UNDER $-lii PROJECT.

The Procurement Commitiee having carried out the critical analysis, check &
pre-requisites for evaluation and  in consideration of ail aspects related to the
technica! proposal. After due deliberation and consensus recommends that only
Applicant Firm M/s Pak Oasis industries (Pvt) Ltd., qualify for the stage-li of
bidding process wherein financial proposal wili be opened.

No bidder found non responsive who have been rejected on the ground of their
technical proposai and retumed their financial bid unopened. Therefore conduct
the opening of financial proposal of only applicant bidder submitted substantiaily
responsive'.l& technically qualify bid, as px SPPRA Rules 2010.

1 !

.«_t I}'\,L ; L;’
Mr. Mukhtiar Ali Samito Mr. Ayaz Ahmed Tunio  ~
E (5-11) DPM 8-l
Member/Secretary Member
g 5
'
Mr. Mafjsood Shaiki e _
Executive Engineer, KMC Accounts Officer (S-1H)
Member _ Member
Q@L “ /o /i
Mr. Fahddm A, Jtnejo Mr. 8.M. Yahya Mr. Ovals M{Eik' '
Representative L.G (GOS) Rep. Environmental C.E. {(Zone-W)
Member Deptt. GDS Convener

Member

Encl: Technical Evaluation Report

- Am&vww( .

Project Director (-ill), KW&SB.

g /k e%&op*

.




Karachi Water and Sewerage Board
Greater Karachi Sewerage Plan (S-1I1)

BID OPENING CHECKLIST

Contract Reference: Contract Package TP-HI: Upgradation and Expansion of Sewage

Treatment Plant at Mawripur. Karachi

Bid Opening Date: 05-05-2014 Time: 1430 Hrs.

Name of Bidder: M/s B\\ CDP\'E[S Qﬂ_buﬁﬂﬂ?g CR*) l-m ]

(a)
(b)
()
(d)
(e)
()

2}

(h)

(i)

~e
Is outer envelope of bid sealed? /e

Is Letter of Technical Bid completed and si gned? \?/‘/;
Expiration date of bid : ©S.2S. Yuvlly

Is documentary authority for signing enclosed? e

Bid security enclosed (as required): /et

[Dyescribe any “Substitution,” “Withdrawal,” or “Modification” submitted.

Additional comments

Name of bidder or his representative who attended bid opening.
o

~&c:¢;mmmmeqzar\m fer, Mukaxxam % aed

Is envelope of financial bid sealed?
£

Signed by Bidder's Representative@

p—— . "
Convenor of Procurement Committee




Bidder: M/s Pak Oasis Industries {Pvt) Ltd. (Sofe Bidder)

Greater Karachi Sewerage Plan (5-I)
Up-gradation and Expansion of Sewage Treatment Plant at Mauripur, Karachi
Technical Evaluation of Bidder

Status of Responsiveness

S.No Description Findings Remarks

Valid PEC Registration Certificate in CA

1 |Category with Specialization in CE-09, Available Pass
CE-10, ME-06, EE-04 & EE-05.
Average Annual Turnover {minimum -

2 Rs.3,000/- Million) Rs. 4,404.812 Million Pass

3 |Auditior's Balance Sheets for last 3 years. Available Pass

4 lLitigation History on Rs 100 Stamp paper Available Pass

R ——

RESULT

RESPONSIVE

NON RESPONSIVE

by 7

Responsive '




Up-gradation and Expansion of S
Detailed Technica

Greater

} Evaluation of Bi

Karachi Sewerage Pl
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(1) Experien

“illion.

Million.

(311) Experience

Million.

Treatment Process).

Material Engineer
Mechapical Enginecr

Treatment Process En gineer
“ Instrusentation Engineer

Qualification of Firm

in execution of mega W
Projects executed during last 5 years amoun

n facili

DESCRIPTION

Ce in execution of mega Water
Projects executed during last 5 years amounting to minimum Rs. 2

amuunting

ty oF Association with

Wa

(A1) Fxperience in execution of mega Water / Waste Water Treatment
Prajects executed during last 5 years

ater | Waste Water Treatinent
{ing to minimum Rs. 4000
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ot knowledge of Sewage

sandatory in House Desig
Design House (The firm or his associates should have ca
with technical aspects and have sufficie

he Project along with the Methodolog,

y of its

ste Water Treatment

1o minimum Rs. 3000

pacity 10 deal

000

Tutal 100 Points

Weightage

Weightage

Weightage Points




Greater Karachi Sewerage Plan (S-1I1)
Up-gradation and Expansion of Sewage Treatment Plant at Mauripur, Karachi
Detailed Technical Evaluation of Bidder {(M/s Pak Qasis Industries (Pvt.) Ltd.)

Weightage Weightage
Points Points Obtained
a. (Qualification
i.BR/BSC/BS Lngg ~ Masiers 100% 30 25.5
il BE/BSC/BS Engg 90 %
b. |Experience For Project Manager Only
& 20 years & above 100 % 12 12
i 15-20 years o0 %
iii_10-15 vears 80%
¢. |Experience For 58
1. Sitc Engineer 2Nos. (2 x4) 3
2. HSE Speeialist 7
3 Structural Enginecer 7
4 Material Bngineer 7
5.Mechanical Engineer 8 56.6
6. Treatment Process Engineer 7 ’
7.Instrumentation Engineer 7
8.Llectrical Engineer 7
i. Above 10 years 100 %
i. 910 10 years 90 %
i 8 to 9 years 80 %
1.5.3 Key Equipmenis Toial Points 100
Minimum
. L. Points on Points on Weightage
N 1T h Numb . . .
Sr. No |Equipment Type & Characteristics um‘ er Owner ship Hiring Points Obtained
Required
1 |Excavalors/Rock Breakers 2 6 4 4
2 |Wheel Loader 2 8 6 6
3 |GritySand BLASTING Equipment Zsets 8 6 6
4 1Arc Welding Plant 2sets 8§ 6 6
5 [Transit Concrete Mixer 2 8 6 6
6 |Mobile Crane 20 Tons 2 8 6 6
7 {Concrete Batching Plant 100 l 12 8 8
i 3/day with backup Generators for
Plant
$ |Dewatering Pumps 4" & 6" Dia 10 10 7 7
Suction
9 |Deiescl Generators 100 to 500 KVA 4 12 7 7
10 |Concrete Pumps 1 10 7 7
11 {Pumpers 4 10 7 7
Total Weightage Points 100 70 70
The Applicants must provide the list of:
Not fa) Equipment owned by the applicant along with the ownership Documents. I the ownership documents
Noie:

are nat provided the eqipment shall be considered as hired'rental

th) Fyuipment to he Hired by the Applicant




Greater Karachi Sewerage Plan (8-}
Up-gradation and Expansion of Sewage Treatment Plant at Mauripur, Karachi
Detailed Technical Evaluation of Bidder (M/s Pak Oasis Industries (Pvt.) Ltd.)

1.5.4 Financial Total Weightage Points 100
i 1 Average Annual Income {Net Weightage Points
Weightage Poi ;i
- Profit) for the last 3 Years elghtage Point 20 Obtained
a. Rs.50 milliun to < 100 million 14 i
. b. Rs. 100 million to < 150 million 17 17
c. Rs.150 million to < 200 million 20 )

Note: To be determined fruom the Auditor's Balance Sheet

2 Year Average Annual Turn Over Weightage Point Weightage Points
(Equivalent in Pak Rs.) 50 Obtained
- a. 1. Fiscal Year 2010 to 2013 R35.3000 million to < 4000 million 35 )
b. 2. Figcal Year 2010 to 2013 R, 4000 million to < 5000 milliun 42 42
. c. 3. Fiscal Year 2010 10 2013 Rs.5000 mitliun and abuve 50
3 Mini “ash 1l i i
mlmu!‘n Cash flow Weightage Point 10 Wﬂghtag.e Points
Requiremment Obtained
a. Rs. 300 million to < 800 million 21 )
b. Rs. 800 million to < 000 million 25 )
C. Rs, 1000 milliun & abuve 30 30
Note:

Minimum Cash Flow = (10 x working capital) — (30% uf current commitments) + credit line

I Wurking capital = Current assets minus Curzent Liabilities)

1 The Applicant must Submitted the unconditional Bank Letter on the Auached Ferforma P-1 Mentioning
the currently available credit fine of the applicant and Auditor's Balance sheeis for the last 3 Years.

2 Minimwin available Credit Line rrust be 300 Millions through Bank's Lener.,

3 Where necessury the Emplover may make enguiries with the applicant s Bank or Auditors.

{.5.4.F Average Annual Income = 17
{.5.4.2 Average Annual Turnover = 4z
{.5.4.3 Minimum Cash Flow = 30
Total Financial score 39
RESULT

43.1 Cuali fication = 85

43.2 Key Personal = 941

433 Key Equipment = 70

434 Total Fnancial Score = 89

TOTAL OBTAINED SCORE 338.1 Technically Pussed

SN . -
= A




SUMMARY AND CONCLUSION

After detailed in depth scrutiny, verification, and evaluation of submitted documents, in
accordance with the criteria, the Evaluation Committee found that only participated
Contractors' Firms, is qualify for the stage-ll of bidding process wherein financial
nroposal will be opened.

Sr. " Name of Firms

1 | M/s Pak Oasis Industries (Pvt) Ltd. |

)

R !

N N
Mr. Mukhtiar Afi Samito Mr. Ayaz Ahmed Tunio  ~ Mr. Sargal Ali Shah
EE (S-111) DPM S-lif PM S-Ii

Member/Secretary Member Member

g *
mMr. Mag ood%aﬁ Mr. Jabbar
Executive Engineer, KMC Account¥ Officer (S-H)
Member Member
/x’ Q"Z”f 4 /o

- A "/r’-.;"
Mr. Fahe munejo Mr. 5.M. Yahya Mr. Ovais Malik
Representative L.G {GOS) Rep. Environmental C.E. {Zone-W)

Member Deptt. GOS Convener

Member
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@|° OFFICE OF THE CHIEF ENGINEER (WEST), KW&SB

Oid KBC Building Behind Civic Centre Gulshan-e-Igbal Karachi

No. KW&SB/Zone-WEST/S-111/2014/2%2. Dated 23" May 2014

To:
M/s. Pak Oasis Industries (Pvt) Ltd

Reference: Bids for Provision of “Upgradation and Expansion of
Sewage Treatment Plant at Mauripur, Karachi.

Subject: Evaluation of Technical Proposal

The subject bid was submitted under single-stage — two envelop procedure.

The Technical Proposal of the only received bid was opened by the
Evaluation Committee appointed by the Competent Authority of Karachi Water
and Sewerage Board vide their notification No. KW&SB/D.M.D/HRD&A/35 on
04/02/2014, in presence of the representatives of the bidders..

The evaluation of the Technical proposal of the only one received bid from
M/s Pak Oasis Industries (Pvt.) Ltd., was carried out by the Evaluation
Committee in accordance with the Evaluation Criteria and other terms and

condition set forth in the bidding documents with the following result.

The detailed Evaluation Report comprising of Technical and Financial

evaluations will be posted on the SPPRA website, in due course of time.

(i) Technical Proposal of M/s. Pak Oasis Industries (Pvt} Ltd.
The proposal was found technically responsive and on evaluation was
awarded 338 marks out of total 400 marks and is considered technically

qualified to meet the requirements of the bid.




Therefore, in accordance with the Sindh Public Procurement Authority, Rules

2010, the Evaluation Committee is please to invite M/s Pak Oasis Industries

(Pvt.) Ltd. to attend the financial opening of subject contract bid.

The venue, date and time of Financial Opening of technically qualified bid is

given below:

Date:
Day:
Time:

Venue:

Phone No.:

cc to:
1. The Managing Director (KW&SB).

The Project Director (S-!ll Project) KW&SB

Secretary (Procurement Committee), KW&SB

Members (Procurement Committee) {with the request to attend the

Financia! Bid Opening}

nall

May 26, 2014

Monday

3:00 P.M

Committee Room of S-lll Project Secretariat
Karachi Water and Sewerage Board

First Floor, Block-D, 9th Mile Office,
Shahrah-e-Faisal, Karsaz, Karachi.
021-99240828

o

VA

CHIEF ENGINEER (WEST)
Convener (Procurement Committee)
Karachi Water and Sewerage Board
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KARACHI WATER & SEWERAGE BOARD
Annexure-F
BID EVALUATION REPORT
C 1 Namcol Procuring i\geTu:\ Karachit Water & SC(\Tbl‘agc Board :
2. Tender Reference No: SR No. 18487 i
3. Tender Description/Name of | CONTRACT PACKAGE  TP-I
- Work UPGRADATION  AND  EXPANSION  Gi
SEWAGE TREATMENT PLANT AT
i MAURIPUR, KARACHI UNDER S-lII
| PROJECT B
4.] Mcthod of Procurement Single Stage Two Envelops
. |
5.| Tender Published Published on 02012014 in leading local
Newspapcrs and on 19-03-2014 in International |
print media..
0. | Total bid Documents Sold 08 Nos. (Eaghy
; 7.1 Total Bid Received 01 No. (One) o
8.1 Technical Bid Opening Date | 05-05-2014
- (il applicable)
9.1 No. of Bid Technically | 01 No. (Ong)
| Qualified {if applicable) S |
10] Bid{(s) Rejected Nil
1Y Financial Bid Opening Date | 27-05-2014 ]
12, Bid Evaluation Report
'S. NAME OF FIRM /| CORRECT COST | RANKING ;| COMPARISON | REASON
' No. . BIDDER ' OFFERED BY | IN TERMS . WITH ! ACC.‘E?"l";'\)«lvc.'Eff |
| TLE BIDDER OF COST : ESTIMATED  REJECTION
i L COST
1 Mis Pak Oasis - Rs 7.898,725,589 | Ist Lowest 14.29% above Accepted
' - Industries. ; heing the
: ' : lowest
. B E\ aluatcd Bid
/ Ow
/ = y
N
A\ | %\’q’\

FOR | REMARKS




CONTRACT PACKAGE TP-II UPGRADATION AND
EXPANSION OF SEWAGE TREATMENT PLANT AT
MAURIPUR, KARACHI UNDER S-111 PROJECT

e

Mr. Mukpfar Samtio Mr. Sarday Ali Shab
EE (S-lI)
Member/Secretary

Ageed wilk e Coniaids whillew  Nof<
LH‘P‘GTCMéﬁE)& PM(s-1, P> (Mg £ LG Deph et
Prvject meclizuedl below. a5 Idew rjjh | L N
. Mr. Magsogd Shakh Mr. Jabbar
- SE, c AccountOfficer (S-11)
Memb u Member Member

zs\% -

-
M
Mr. Faheem A Junejo Mrt SM. Yahya Mr. Ovais Malik

Represemtative L.G (GOS) Rep. Environmental C.E. (Zone-W)
mber Deptt. GOS Convener

Member

ﬂ’hbﬁ’(zj% - /f‘:‘L @ Z/(f?" )
/. -‘Ohti‘e L(L e A ,S'z{:?& é:‘{){) 'M‘&%/Z& l’/ﬂ&cgév cﬁ?( »!Jt{
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2 -
. As -f{.,ttfmﬁz cpperd bid i e, highee He
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KARACHI WATER & SEWERAGE BOARD
OYFICE OF THE EXECUTIVE ENGINEER (S-1II) PROJECT /
SECRETARY / MEMBER EVALUATION COMMITTEL
Block - D, 9th Mile Karsaz, Shahra-c-Faisal, Karachi

Phone & Fax No. 99240828

No. EE/SECY (EC)/(S-111){2014{

May 24, 2014

Subject: Contract Package TP- Ill “Under Greater Karachi Sewerage
Plan S-lif Project”

BiD EVALUATION COMMITTEE

ATTENDANCE SHEET

NAME

DESIGNATION

. —
SIGNATURE

Mr. Owais Malik

. Chief Engineer

Convener { Member

| Mr. Qaiser Ali

Superintending Engineer
Member

~Mr. S. M. Yahya

Director Labs. Env. Dept
GOS {Member)

! Mr. Fahim Junejo

e (M&E), LG (GOS)

Member

Mr. Magsood Shaikh

' S.E (KMC)
i Member

i Mr. Sardar Shah

Project Manager

_ Member

Mr. Ayaz Tunio

Dy. Project Manager
Member

-l

Mr. Naveed Jabbar

| Alc. Officer

Member

| Mr. Mukhtiar Samtio

. Secretary

Executive Engineer




T2

Bidders / Participants

| Name of - Firm / Company Designation [ Signature
Representative | ) _
Mr. & AMiditgon Sz K MIs. Pak Oasis Industries | eeegin "/etcfmf

. re-"-."f-” 4 j-}i |
AN PR S O

R Fasgt LOpe ewea \
L , RS R R B RMRLRL E '
<., . Fama tlas ., = N - I by

Mr. P e e T

Sy

L R TR A 1_.,“_

Mr. M/s.

- Mr. - | M/s.

Mr. Mis.

M. o M/s.

Mr. ~Mis.

Mr. M/s.

‘
MUKHTIAR SAMTIO

Secretary / Member
Evaluation Commitiee




fﬁ% KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE EXECUTIVE ENGINEER (S-111) /

W SECRETARY £VALUATION COMMITTEE
Block — D, 1* Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

No. EE/S-III/IKW&SB/2014/287-A Dated: May |, 2014

MINUTES OF MEETING

Subject: MEETING OF PROCUREMENT COMMITTEE FOR BID
EVALUATION (FINANCIAL PROPOSAL) OF STP-l UNDER S-li|
PROJECT, KW&SB.

Ref. No. SPPRA SR No.18489, NIT REF. NO. INF-KRY- NO.529/14

Kindly find attached minutes of the meeting as per Clause 41-9 on the
above subject held on 27™ May 2014 in Committee Room, Block-D, M.D's
Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
convener of meeting.

As per Clause 41-9 of SPPRA Rule 2010, the Bid (Financial Proposal)
opened at 11:00 a.m. on schedule date in the presence of all members of
committee constituted as per Clause No.7 of SPPRA Rule and
representatives of contractor firms - List of parti _' nt attached at
Annexure-1.

/

Executii Engineer/
Secretary Evaluation
Committee (S-Ill) Project,
KW&SB

Distribution:
All Members.

Copy to:
1. Project Director, (S-1ll) Project, KW&SB

all members Meeting of Procurement Committee
)




MINUTES OF MEETING

Subject: Minutes of Meeting of Procurement Committee for Bid Evaluation
{Financial Proposal) of STP-111, under S-TII Project, KW&SB, held on
26" May 2014 i.e. Opening of Financial Proposal.

The Contract Packages of STP-III Works (Upgradation and Expansion of Sewage
Treatment Plant at Mauripur, Karachi) under S-1[1 Project was invited on 2™ January 2014
through local leading newspapers and on 19" March 2014 in International Newspapers. The
Bid was opened as per amended schedule on 26" May, 2014 at 11:00 am. in the Committee
Room of M.D’s Secretariat, Block-D, 9" Mile Karsaz Office.

The nieeting was chaired by Mr. Ovais Malik, Chief Engineer (West) KW&SB and attended by
all memhers of the Committee and the representatives of the Contractor fims.

Sealed Box shown {o all participants im the room, and then at 11:00 a.m. opened 1o taken out ihe
bids. Seal of all hids (Financial Proposal} checked by the Commiifee members and
representalive of participants firm, after which opened publically in presence of all members
and representatives of ali bidder’s firms. Bid number marked on each bid and circulated among
members for signing on title page of bid envelope.

Attendance sheet forwarded for signing the aftendance among all members and bidders
representatives as per Clause 41(6) of SPPRA.

Following the Clause 41-9 of SPPRA Rule 2010, the name of bidder and total amount of bid
read oudly and recorded when opened, also check for overwriting or cutting which is not

{ound.

The Convener infornm to all members that financial evaluation of bids 1n accordance with
evaluation criteria will be begin from next meeting.

The mecting agenda commpleted, therefore the mecting ended at 4.50 p.m. with vote of thanks to

and from the Chair,
Executil Lflngi%nr

Secretary Evalhation Committee
S-III Project, KW&SB

Minutes of Meeting Procorement Comimines




KARACHI WATER & SEWERAGE BOARD

CONTRACT PACKAGE STP -3

PROJECT:

UP-GRADATION AND EXPANSION OF
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KARACHI WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

KARACHI WATER & SEWERAGE BOARD

UP-GRADATION AND EXPANSION OF TREATMENT PLANT TP-lll, AT
MAURIPUR KARACH! UNDER S-lil PROJECT

INTRODUCTION

1.1

1.2

1.3

Karachi with an ever-increasing population that currently stood at around
20 million, is facing a severe sanitation crisis; unhygienic conditions at Sea
Coast, Clogged Nuliahs, Blocked Drains, and broken up Main Trunk
Sewers and out of order Treatment Plants. The current disposal system
lacks treatment facilities and requires conveyance network for the sewage
to divert it to the treatment plant which are currently being disposed off
into coastlings of Karachi City, untreated and thereby causing serious
threats to marine life and port operations.

in order to deal with the above stated condition Karachi Water &
Sewerage Board (KW&SB) initiated a program for the implementation of
Greater Karachi Sewerage Plan (S-ii), which includes the Construction of
Interceptor sewers along Malir and Lyart Rivers on both sides from outfall
of sea to city limits and diverting the generated sewage flows from these
rivers to treatment plants including capacity enhancement of existing and
construction of new sewage treatment plants at Liyari and Malir River
basins.

The subject tender evaluation report is pertaining to Contract Package
STP-lll upgradation and expansion of treatment plant, TP-lli at Mauripur
Karachi under S-lii Project.

BIDDING PROCESS

2.1

2.2

%

The Bids were invited through ieading National Newspapers published on
2™ January, 2014 and in International Newspapers published on 19"
March, 2014 on the basis of Lowest Evaluated Responsive Bid (LERB). in
accordance with Clause 46 (2) of SPPRA Rules — 2010.

Numbers of Firms to Whom Tenders Documents Were Sold:
Ten (10) Nos. Tenders Documents were sold to the tenders, tili last extend
date advertised in Corrigendum No.4.




KARACH! WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

3 BID SUBMISSION AND OPENING:

3.1 Bid Submission Deadline:
The deadline was fixed on 5" May, 2014 by 1400 Hrs.

3.2 Bid Opening:
Out of Ten Numbers issued bid documents, Only one Tender was
received and opened (technical proposals) by the tender opening and
evaluation committee on 5" May, 2014 at 14:30 Hrs, in the presence of
the representative of the participating firms, the following firms submitted
their bids.

a) M/s. Pak Oasis Industries (Pvt) Limited.

3.4 Bid Validity Period:
According to terms and conditions of the contract the validity period of bid
was fixed as 120 days from the deadline for submission of tender, being
J.C Bidding.

3.5 Bid Price Announced
The bid prices were announced in the presence of the representatives of
the participating firm.

The summary of announced price is given in table and is also indicated

herein
(Rs. In millions)
Sr. No. TENDER AMOUNT
1 M/s. Pak Oasis Industries Rs.7,898,719,121/=

4, PRELIMINARY EXAMINATION OF TENDERS:

The preliminary examination of tenders was made to identify and reject the bids
of that were incomplete, invalid or substantially non-responsive to the bidding
documents. These following checks have been applied :

a) Verification:
i) Is the bid properly signed?
i) If the bidders are a joint venture, agreement is submitted.
iii) Documentary evidence of authority to sign the hid.

D) Eligibility: :
i) Is the bidder has been qualified at stage - 1?

C) Bid Security:
i) Is the required bid security submitted?

S % RO%%




KARACH! WATER & SEWERAGE BOARD FINANCIAL EVAL UATION REPORT

i} Is the bid security valid upto required period?

d) Substantial Responsiveness to Tender Documents:

Is the bid substantially responsive to the requirements of the tender
documents without material deviation or reservation? A material, deviation
is one (1) which effects in any substantial way the scope quality of
performance work {2) which limits in any substantial way in consistent with
the tender documents, the employers rights or the tenders obligation
under the contract or (3) adoption whereof would affect unfairly the
competitive. positions of  the other tenders presenting substantially
responsive tenders.

4.1 Mis. Pak Oasis Industries {Pvt) Limited:

a) Verification:
i) The bid is properly signed and stamped.

i} N.A.
ii) Documentary evidence of authority to sign the bid is
attached.
b) Eligible:

They are eligible to participate in the tender, as their technical
proposals have been accepted at stage-1.

c) Bid Security:
They have submitted Bid Security in shape of Bank Guarantee No.
LG No.14900100001846 dated 2" May, 2014 from J.S Bank,
Shaheen Complex Branch amounting to Rs.50,000,000/- and valid
upto 5™ October 2014.

The authenticity of the subject Bank Guarantee may be verified by
KW&SB.

d) Substantial Responsiveness to Tender Requirements:
No material deviation or reservations were notified in the bid.

3. DETAILED EXAMINATION OF TENDER:

3.1 Arithmetical Check:
The Bill of Quantities (BOQ) of each substantially responsive bidder has
been checked arithmetically and minor mistakes have been corrected and
implemented accordingly.

S % R % %
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5.2 Review of ltem Rate:
A detailed comparative statement of substantially responsive bids with
Engineer's Estimate (excluding provisional sum and 5% Physical
contingencies) has been made and is presented in Annexue-1 of this
repoit. A summary of comparative study is reflected in Table - 8.

It will be seen from Table — 8 that:

» M/s. Pak Qasis Industries (Pvt) Limited has quoted a total price of
Rs.7,897,436,924, which is 14.27 % above the Engineer's
Estimate.

Since M/s. Pak Qasis Industries (Pvt) Limited has secured the 1*' lowest
evaluated position at 14.27% above the Engineer's Estimate, their quoted
rates for the items of work, which make the significant financial impact,
have been examined in detail.

DETERMINATION OF AWARD:

In view of the position as stated in this report the lowest evaluated responsive bid
of M/s. Pak Qasis Industries (Pvt) Limited can be considered for acceptance and
in this regard financial concurrence of contract Cost may be sort out from
available funds for the project.

RECOMMENDATIONS:

The price quoted by M/s. Pak Oasis Industries (Pvt) Limited is
Rs.7,897,436,924. Which is 14.27% above the Engineer's Estimate and being
the lowest and single bidder, they can be considered for the contract and
competent authority may offer letter of acceptance subject to approvals of
authorities. '

CONCLUSION:

The recommendations made in this report are subject to the availability of
required funds for the expenditure incurred in the proposed Contract Package of
STP-H1 under S-lll Project.

% | & ()% %
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KARACHI WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

TABLE -1 IDENTIFICATION
1.1 Name of Project Greater Karachi Sewerage Plant (S-11I)
Project
1.2 Employer
a) Name a) Karachi Water & Sewerage Board.
b) Address b) Block “D”, 1% Floor, 9" Mile Karsaz,
Shah-e-Faisal, Karachi. i
1.3 Contract Number Contract Package STP -1
- (foentifications)
1.4 Contact Description Upgradation and construction of new RCC
conduit, interceptors and other allied works
from Haroonabad, SITE, under S-ili
Project.
15 Engineers Cost Estimate (s) | Rs. 4,192,209,558/- -
16 Method of Procurement |.C.B. one state two envelope
1.7 Fixed Price Contract Yes J No.

— __

%

8% %




KARACH! WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

TABLE -2 BIDDING PROCESS

2.1 Prequalification carried out N.A.
a) Number of  Firms
Qualified
2.2 Procurement/ Tender Notices | N.A.
a) Name of  National
Newspaper

b) Issue date
¢) Number of individual
] firms / notified
2.3 Standard Bidding Documents
a) Title, publication date. | 2™ January, 2014
| b) Date of issue to Bidders | 9" January, 2014
24 Number of firms to whom | Eight (08)
document issued o :
2.5 Amendments to documents, if
' any
) a) List all amendments
2.6 Date of Pre-Bid Conference, if | March, 2014
L any
1 2.7 - Date of minutes of conference | March, 2014
: | sent to bidders
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TABLE —3 BID SUBMISSION AND OPENING

b) Extension, if any

3.1 | Bid submission deadline
- a) Original date, time Up to
| b) Extension, if any
3.2 Bid opening date, time (actual) | 9™ May 2014
3.3 Bid Number of bids submitted | 02 Nos.
3.4 Bid wvalidity period (days,
weeks or months)
a) Original specified

120 days after the date of Tender opening
Nil

&'()0/%




TABLE 4. SUMMARY OF BID PRICES (AS READ ONLY)

o _ Bidder [dentification

Read out Bid Prices (Pak Rupees)

Sr. Bidder Amount Rs. Rebate / Premium Modification or Comments
- No. . Bidder Identification if any
o (a) (b} {c) (d)
| | .
1 Ms. Pak Oasis Rs. 7898,719,121/- NIL NIL

' Industries (Pvt.) Lid.




TABLE 5. PRELIMINARY EXAMINATION

| VERIFICATION m
| 1. MM%MG ELIGIBILITY BID SECURITY
i 2. Joint Venture 1. _u_,m.n_cm___“_ma (in the form of Pay wcmmﬂyz,:b_. ACCEPTANCE |
2. Affiliated Order / Bank Responsiveness . ;
BIDDER Agreement . for Detailed |
. with a Guarantee / to Tender A
Submitted . . Examination
. consulting . Insurance Guarantee | Requirements
3. Evidence of . > _ .
: services firm Amount in Rupees
authority to
sign
(a) (b) (c) (d) (e) (f)
M/s. Pak 1. Yes 1. Yes (stage-l) Fonud No
Qasis 2. NA. 2. No Bank Guarantee for Material Yes
| Industries 3. Yes Rs. 40 Million reservation's or
C(Pvt) Ltd. Deviations




TABLE 6. CORRECTIONS AND UNCONDITIONAL DISCOUNTS

Read-out Bid Price (S)

Sr. Bidder . Amount (S) Rs. Discount / Premium of : Amount after discount /
No. “ any ) premium

), (b) (c) ! (d)
y M/s. Pak Oasis Rs. 7898,718,121/- Nil Rs. 7898,719,121/-

fndustries (Pvt.) Ltd.




TABLE 7. ADDITIONS, ADJUSTMENTS, AND PRICED DEVIATIONS
Specify Evaluation Currency: Pak Rupees

— _ Corrected / Priced
CSr. Bidder Discounted Bid Additions Adjustments Deviati Total Price Rs.
. eviations
7 No. \ Price Rs.
| (@) | (b) (c) (d) (e) _(H=(o)+( )+ (a)+(e)
7 1 I'M/s. Pak Qasis Rs. 7897 436,024/~ | - - - Rs. 7897,436,924/-
Industries (Pvt.)
L | Ltd. _ . _
N

i




TABLE 8. SUMMARY OF COMPARATIVE COST

(Excluding Provisional Sum and Contingencies)

| _ Cost as per Quoted Price (Rs.) | Quoted Price (Rs.) T
: | Engineer’s Difference
gp Name of Estimate By Contractor By Contractor B/W Engineer’s
zo. Contractor Including Discount / Less Rebate (if Estimate (Rs.)
o Less Provisional Rebate any), Provisional
(a) (b) (c) d=ca
. a\m ﬁoo

' M/s. Pak Oasis

Industries
(Pvt.) Ltd.

Rs. 6910 183.308/-

Rs. 7897,436,924/-

Rs. 7896 436,924/-

Rs. 986,253,616/- 7 14.27%
|







CONTRACT PACKAGE TP-lll UPGRADATION AND EXPANSION OF SEWAGE TREATMENT

PLANT AT MAURIPUR, KARACHI

CONTRACT PACKAGE TP-ill
COMPARATIVE ESTIMATE

SUMMARY
] ."Xu

SR. NO. TITLE _m__m_mm.__.__,.__z__m M.__wmm WIs. _u_.”__.w.o.pm_m_ Above /

Below
1 CIVIL WORKS 2,907,393,5655 3,064,113,274 5.39
2 CIVIL RESTORATION WORKS 474,753,000 429,634,300 -9.50
3 ELECTRIC WORKS 869,925,940 962,403,925 10.63
4 MECHANICAL WORKS 1,693,585,235 2,328,754,500 46.13
5 GENERAL WORKS 146,944,402 133,262,500 -9.31
6 DAY WORKS 15,397,209 38,200,000 148.10
7 OPERATION AND MAINTENANCE 574,080,000 565,000,000 -1.58
TOTAL 1TO7 6,582,079,341 7,5621,368,499 14.27

5% PHYSICAL CONTINGENCIES FOR VARIATION / EXTRA

WORK INSTRUCTED BY THE ENGINEER 329103967 376068425 14.27
GRAND TOTAL OF ENGINEER'S ESTIMATE 6,911,183,308 7,897,436,924 14.27




CONTRACT PACKAGE TP-lll UPGRADATION AND EXPANSION OF SEWAGE TREATMENT

PLANT AT MAURIPUR, KARACHI

CONTRACT PACKAGE TP-lII
COMPARATIVE ESTIMATE
SUMMARY OF COST - CIVIL

%

ENGINEER'S [M/S. PAK OASIS
SR. NO. TITLE ESTIMATE IND. Above /
Below
1 GEOTECHNICAL INVESTIGATION 2,500,000 10,050,000 302.00
2 COARSE SCREEN 29,823,435 35,339,471 18.50
3 WASTE WATER PUMPING STATION 125,483,106 152,889,995 21.84
4 SECONDARY PUMPING STATION 50,730,429 61,205,273 20.65
5 COMMON INFLUENT CHAMBER 53,977,789 64,933,568 20.30
5] FINE SCREEN CHAMBER 19,336,662 25,004,780 29.31
7 GRIT CHAMBER 39,762,070 50,331,195 26.58
8 DISTRIBUTION PIT 01 5,412,886 6,522,420 20.50
9 PRIMARY SEDIMENTATION TANK 255,736,236 333,112,905 30.26
10 JUNCTION PIT 01 4,854,837 5,687,318 17.15
1 DISTRIBUTION PIT 02 A&B 16,874,178 20,834,418 23.47
12 TRICKLING FILTERS 1,225,785,223 663,111,257 -45.90
13 DISTRIBUTION PIT 03 A&B 7,420,037 8,048,178 847
14 HUMUS TANKS 362,153,204 474,321,012 30.97
15 PRIMARY SLUDGE PUMPING ROOM 5,864,513 6,313,622 7.66
16 HUMUS SLUDGE PUMPING ROOM "A" 5,232,218 5,514,374 5.39
17 HUMUS SLUDGE PUMPING ROOM "B" 3,328,617 3,499,540 513
18 THICKENED SLUDGE PUMPING ROOM 5,153,268 5,419,374 5.16
19 PICKET FENCING THICKNERS 78,477,528 100,779,643 2842
20 SLUDGE DIGESTERS 127,217,190 161,486,896 26.94
21 DIGESTED SLUDGE PUMPING ROOM 5,559,764 5,948,505 6.99
22 DRAINAGE PUMPING STATION 3,889,645 4,395,874 13.01




23 SLLUDGE TRANSFER STATION 2,676,502 2,867,068 7.12
24 SLUDGE DRYING BEDS 169,876,920 291,711,584 71.72
25 MAIN PUMPING STATION POWER HOUSE 9,404,992 8,889,320 -5.48
26 TREATMENT PLANT POWER HOUSE 14,784,650 18,650,919 26.15
27  |SUB-STATION 01 8,004,146 7,592,474 -6.20
28 SUB-STATION 02 4,832,657 4,391,208 -9.13
29 SUB-STATION 03 4,617,829 4,184,789 -0.38
30 PIPES & FITTINGS 166,310,632 361,428,864 117.32
31 STROM WATER DRAINAGE NETWORK 16,057,993 30,615,860 90.66
32 ROAD WORKS 76,164,402 125,031,600 64.16

- |TOTAL COST OF CIVIL WORKS 2,907,393,558 3,060,113,304 5.25




CONTRACT PACKAGE TP-lil UPGRADATION AND EXPANSION OF SEWAGE TREATMENT

PLANT AT MAURIPUR, KARACHI

CONTRACT PACKAGE TP-lII
COMPARATIVE ESTIMATE

SUMMARY OF COST - CIVIL (REHABILITATION)

%

ENGINEER'S |M/S. PAK OASIS

SR. NO. TITLE ESTIMATE IND. Above /

Below
1 COARSE SCREEN CHAMBER 1,051,000 1,773,000 68.70
2 MAIN PUMPING STATION 1,275,000 1,602,500 25.69
3 FINE SCREEN CHAMBER 650,000 1,321,500 103.31
4 DETRITORS 4,080,000 9,212,000 125.78
5 INLET CHANNEL ANAEROB IC LAGOONS 1,301,500 2,876,500 121.01
6 ANEROCBIC LAGOONS 71,460,000 85,630,000 19.83
7 OUTLET CHANNEL ANAEROBIC LAGOONS 1,478,500 3,700,500 150.29
3 FACULTATIVE PONDS 391,200,000 318,850,000 -18.49
9 SECONDARY PUMPING STATIONS 1,352,500 2,505,000 85.21
10 SECONDARY PUMPING STATIONS PANEL ROOMS 535,000 1,374,000 156.82
11 INLET WORKS SUB -STATION 369,500 789,800 113.75
TOTAL COST OF CIVIL REHABILITATION 474,753,000 429,634,800 -9.50




CONTRACT PACKAGE TP-lll UPGRADATION AND EXPANSION OF SEWAGE TREATMENT

PLANT AT MAURIPUR, KARACHI

CONTRACT PACKAGE TP-Ill
COMPARATIVE ESTIMATE
SUMMARY OF COST (ELECTRICAL)

%

ENGINEER'S |M/S. PAK OASIS
SR. NO. TITLE ESTIMATE IND. Above /
Below
1 MAIN PUMPING STATION POWER HOUSE 74,784,860 78,852,600 5.44
2 TREATMENT PLANT POWER HOUSE 456,737,190 401,702,100 -12.05
3 SUB-STATION - | 26,941,040 39,939,300 48.25
4 SUB-STATION - I 12,319,110 24,105,100 895.67
5 SUB-STATION - 1l 7,238,700 15,019,000 107 .48
SUB-STATION FOR SECONDARY PUMPING
6 STATION (EXISTING FROM | TO V) 64,021,620 63,219,600 -1.25
7 SUB-STATION FOR INLET WORKS (EXISTING) 7,353,080 14,903,375 102.68
8 MAIN PUMPING STATION (EXISTING) 4,991,370 13,644,500 173.36
9 WASTE WATER PUMPING STATIONS 1,353,210 3,223,700 138.23
SECONDARY PUMPING STATIONS (EXISTING FROM |
10 TO VI 2,434,500 6,144,000 152.37
11 SECONDARY PUMPING STATION 744 870 1,857,650 149.39
12 PRIMARY SLUDGE PUMPING ROOMS (FROM | TO 1) 311,480 876,000 181.24
13 HUMUS SLUDGE PUMPING ROOMS (FROM | TO 1) 328,080 943,000 187.43
14 HUMUS SLUDGE PUMPING ROOMS (FROM Il TO V) 332,820 883,000 165.31
15 THICKENED SLUDGE PUMPING ROOM 155,740 451,500 189.91
16 DIGESTED SLUDGE PUMPING STATION 164,040 477,500 191.09
17 DRAINAGE PUMPING STATION 145,830 455,500 212.35
18 SLUDGE TRANSFER STATION 154,570 455,500 184.68
19 EXTERNAL AREA WORKS. 209,413,830 295,703,000 41.21
TOTAL COST OF ELECTRICAL WORKS 869,925,940 962,855,925 10.68




CONTRACT PACKAGE TP-lil UPGRADATION AND EXPANSION OF SEWAGE TREATMENT

PLANT AT MAURIPUR, KARACHI

CONTRACT PACKAGE TP-lll
COMPARATIVE ESTIMATE
SUMMARY OF MECHANCIAL COST

Y%
ENGINEER'S |M/S. PAK OASIS
SR. NO. TITLE ESTIMATE IND. Above /
Below
MANUALLY CLEANED MECHANICALLY OPERATED
1 COARSE SCREENS 33,113,117 38,200,000 15.36
MECHANICALLY CLEANED MECHANICALLY
2 OPERATED RAKED TYPE FINE SCREENS 50,003,272 83,532,000 67.05
3 STANDBY MANUALLY CLEANED FINE SCREENS 9,770,147 14,400,000 47.39
4 WASTE WATER PUMPING STATIONS (NEW) 229,020,763 389,899,500 70.25
5 WASTE WATER PUMPING STATIONS (EXISTING) 46,807,960 15,640,000 -66.59
SECONDARY WASTE WATER PUMPING STATION
6 {(NEW) 225,244,696 196,610,000 -12.71
SECONDARY WASTE WATER PUMPING STATION
7 (EXISTING) 475,101,746 539,678,000 13.59
8. DRAINAGE PUMPING STATION 8,298,296 4 487,000 -45.93
9 DETRITORS FOR NEW TREATMENT WORKS 23,276,314 48,300,000 107.51
10 DETRITORS FOR EXISTING TREATMENT WORKS 39,180,942 78,600,000 100.61
11 DISTRIBUTION PIT # 1 1,929,963 7,200,000 273.06
12 PRIMARY SEDIMENTATION TANK 56,520,775 84,000,000 48.62
13 PRIMARY SLUDGE PUMPING ROOM 22,898,562 25,034,000 933
14 TRICKLING FILTERS 118,656,044 193,200,000 ©62.82
15 HUMUS TANKS 84,781,162 145,200,000 71.26
16 HUMUS SLUDGE PUMPING ROOM 24,758,157 35,636,000 43.94
17 PICKET FENCING THICKENER 34,239,738 42,000,000 22.66
18 THICKENED SLUDGE PUMPING ROOM 8,307,719 12,350,000 48.66
19 SLUDGE DIGESTERS 14,463,654 165,000,000 1040.80




DIGESTED SLUDGE PUMPING ROOM

11,638,528

17,076,000

SLUDGE TRANSFER STATION

8,124,057

11,464,000

SLUDGE DRYING BEDS

3,800,472

3,320,000

POWER HOUSE

11,031,119

17,500,000

FLOW METERS

15,391,200

46,080,000

BIOGAS FLARE

2,500,000

22,500,000

HYDRAULIC MODELING

3,000,000

20,250,000

COMMON INLET CHAMBER

24,226,932

62,598,000

TOTAL (A)

1,586,085,235

2,319,754,500

SUMMARY OF PROVISIONAL SUMS

TITLE

ENGINEER'S
ESTIMATE

M/S. PAK OASIS
IND.

%
Above /
Below

INSPECTION OF WASTE PUMPS (3 NOS.)
INSTALLED IN EXISTING MAIN PUMPING STATION
BY THE

7,500,000

9,000,000

20.00

TOTAL (B)

7,500,000

9,000,000

20.00

GRAND SUMMARY (MECHANICAL WORKS)

TITLE

ENGINEER'S
ESTIMATE

M/S. PAK OASIS
IND.

SUMMARY OF MECHANCIAL COST TOTAL (A)

1,586,080,239

2,319,754,500

SUMMARY OF PROVISIONAL SUMS TOTAL (B)

7,500,000

9,000,000

TOTAL COST OF MECHANICAL WORKS (A+B)

1,593,585,235

2,328,754,500




CONTRACT PACKAGE TP-lll UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT

AT MAURIPUR, KARACHI

COMPARATIVE ESTIMATE
BILL NO. 5: GENERAL WORKS

Sr.No.

ITEMS OF WORKS

ENGINEER'S

M/S. PAK OASIS

IND.

%

Provide and maintain Temporary containerized
furnished Site Office {Area minimum 200 Sq.Mt) with
the provision of electricity, telephone, Gas, Water and
Drainage sysem including the payment of all taxes and
utility bills with separate toilet facility, alt as specified or
as directed by the Engineer.

8,100,000

10,800,000

33.33

Provide furniture, fixtures and equipment, ali as
specified or as directed by the Engineer, for Temporary
Site Office. (The furniture, fixtures and equipment shall
becomes property of the Employer after completion of
the project).

750,000

2,364,165

215,22

Maintain all specified furniture, fixtures and office
equipment alongwith regular supplies of office
staticnery and consumables including janitorial services
of Temporary Site Office.

12,322,800

2,700,000

-78.09

Maintain CRE Office's furniture, fixtures and office
equipment alongwith regular supplies of office
staticnary and consumables including janitorial services
(Provisional Quantity).

5,400,000

4,107,600

-23.93

Provide Assistance to Engineer's Support Staff as
stated in specification:

(i) Site Office Staff

14,040,000

5,744,700

-59.08

(i) Survey Staff with equipment.

10,800,000

16,813,080

©5.68

{iii) Labaratory Staff with Tra

7,200,000

12,151,680

68.77




: ENGINEER'S M/S. PAK OASIS (%  Above/
m_...Zo. ITEMS OF WORKS ESTIMATE IND. Below

Providing and making available at all times vehicles,

iIncluding comprehen-sive insurance and registration
6 etc. for use of the Engineer and his staff and employer

in accordance with the specifications and as directed by

the Engineer. (The vehicle shall become property of the

Employer after completion of the project). . .

{a) Toyota VIGO Champ G Model 2014 or equivalent 5,850,000 5,375,980 -8.10

{b) Honda Civic Vti Oriel Prosmatec Transmission

Model 2014 or equivalent. 3,600,000 2,704,650 -24.87

(c) Honda City Aspire Prosmatec Petro! Engine with AC

Mode! 2013 or equivaient. 3,300,000 2,489,840 -24.55

(d) Suzuki Cultus VXRi EURQ |l Petro! Engine with AC

Model 2014 or equivalent. 6,600,000 5,683,000 -13.89

(e) Toyota Corollz 1.6 Gli Automatic with AC Model

2014 or equivalent. 2,752,500 2,644,830 -3.91

(f) Suzuki Bolan VX EURQO I Petrol Engine with AC

Model 2014 or equivalent. 5,400,000 2,888,700 -46.51

(g) Toyota Hiace commuter Dual AC 3.0 L Mode! 2014

or equivalent. 3,000,000 5,582,553 86.09

(h) Motorbike Honda CD 70 Petrol Engine Mode! 2014

or equivalent. 240,000 201,000 -16.25
7 Maintenance of vehicles including Driver and P.O.L

provided under item No. 2/8(a). 5,400,000 4,817,160 -10.79
8 Maintenance of vehicles including Driver and P.O.L

provided under item No. 2/8(h). 4,050,000 3,870,800 -1.86
9 Maintenance of vehicles including Driver and P.O.L

provided under item No. 2/8(c). 3,510,000 3,970,800 13.13




_ ENGINEER'S M/S. PAK OASIS |% - Above /
sr.No. [ITEMS OF WORKS ESTIMATE ~IND. Below
10 Maintenance of vehicles including Driver and P.O.L
provided under item No. 2/8(d). 3,510,000 15,883,200 352.51
11 Maintenance of vehicles including Driver and P.O.L
provided under item No. 2/8(e). 3,510,000 3,970,800 13.13
12 Maintenance of vehicles including Driver and PO.L
provided under item No. 2/8(f). 10,530,000 11,912,400 13.13
13 Maintenance of vehicles _30__ca.__:m Driver and P.O.L
provided under item No. 2/8(g). 3,510,000 5,840,424 66.39
14 Maintenance of motorbikes including Driver and P.OL
provided under item No. 2/8(h). 2,160,000 1,704,240 -21.10
Location and protection of all public utility services
encountered with in the works during the contract
15 |period including Telephone Cables, Water Supply
Lines, Sewers, Drains, Gas Pipelines, Qil refiner line
and Power Cables. 6,000,000 2,000,000 -66.67
Provisional sum for payment to utility agencies for
16 |relocation and / or their supervision charges where
required. 1,000,000 1,000,000 0.00
TOTAL 132,535,300 137,321,602 3.61




CONTRACT PACKAGE TP-lll UPGRADATION AND EXPANSION OF SEWAGE

TREATMENT PLANT AT MAURIPUR, KARACH]

CONTRACT PACKAGE TP-Ill
COMPARATIVE ESTIMATE
SCHEDULE OF DAY WORKS

SUMMARY

CTITLE

ENGINEER'S |

ESTIMATE

YASIS IND.

1 Total for Daywork: Labour 22,000,000 -14,124,50

2 Total for Daywork: Material 22,000,000 8,617,709

3 Total for Daywork: Construction Plants 14,000,000 5,655,000
Total for Dayworks 58,000,000 15,397,209




L UPGRADATION AND EXPANSION OF SEWAGE
TREATMENT PLANT AT MAURIPUR, KARACHI

COMPARATIVE ESTIMATE
Bill No.7 (Operation and z_m_.:ﬁm:m:nmv
e for the Works (for specified Operation Service Period)

Nowt 4 i Doscription -~ | ENGINEER'S | s, PAK |
,, : \. - " .. T E ..m.m:—..— gﬁr—-wm @ >m—m —QZGJ »x

Providing Operation and
Maintenance Services for the
Works, for Specified Operation
1 [Service piriod of 365 days, 565,000,000 | 574,080,000 1.61
complete in alf respects, in
accordance with the Contract,
including charges of electricity
and other utilities.

Total for Operation and
Maintenance

965,000,000 574,080,000 1.61

Note : The rate of electricity taken at Rs.17.0 per Kw
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GOVERNMENT OF SINDH
MOST LOCAL GOVERNMENT DEPARTMENT Frer?e

MMEDIATE

LA

Tel: 99212934

Fax: 99211172

_ N
K arachi dated the 0s™ April, 2013 /7 D K-

O (MRE)

LG aptt. Si
To : pit. Bindh
- Iaward . IAY2Y: /
Tated S AR

The Managing Director,
Karachi Water & Sewerage Board
Karachi.

QUBJECT: - NOMINATION OF ENGINEERING STAKY (BS-18 OR ABOVE) FOR
THF. TENDER EVALUATION OF KWé&SB PROJECT

I am directed to refer to your letter No.PD/KW&SB/CP/2013/30, dated
14.3.2013 on the subject noted above and to convey that Competent Authority has been
pleased to nomlinate e Director General (M&E), Local Government Depariment as
Member of this department for Procurement/Tender Evaluation Committees for all
KWE&:SB’s Projects.

[ am further directed to convey following instructions for compliance in

letter and sprit in respect of all projects being sponsored/funded by Government of

Sindh:-.
a) Approval of Iender/Bid Evaluation must be got approved from the
Government of Sindh i.e Local Government Department as Secretary,
1.GD is Principal Accounting Officer. -
b) Any variation in rates/revision/modification got cleared/ from
Local Government Department.
¢) The 3™ Party Evaluation must be ensured given priority.
SECTI FICER-VIL
FOR SECRETARY TO GOVT. OF SINDH
C.c to:-

« The Additional Chief Secretary (Dev) P&D Department, GOS
e TheSecretary, Finance Department, Government of Sindh

¢ The Special Secretary (Tech.), LGD

o/ The Director General (M&E), LGD

o PS1to Secretary, LGD

——



SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY
CONTRACT EVALUATION FORM

TO BE FILLED iN BY ALL PROCURING AGENCIES FOR PUB
WORKS, SERVICES & GOODS WOR

LIC CONTRACTS OF
TH 50 MILLION (PKR) OR ABOVE

NAME OF THE ORGANIZATION / DEPTT. KARACHI WATER & SEWERAGE BOARD

PROVINCIAL / LOCAL GOVT OTHER LOCAL GOVERNMENT

TITLE OF CONTRACT Work Cantract STP- |

TENDER NUMBER Serial No. 18487

Up-Gradation and Expansion of Ireatment Plant
3

TP - Ill Af Mauri ur, Karachj
=——— Ot ValUripur, Karachi
ECNEC

BRIEF DESCRIPTION OF CONTRACT

FORUM THAT APPROVED THE SCHEME
TENDER ESTIMATED VALUE Rs. 6911183308

ENGINEER'S ESTIMATE Rs. 6911183308

ESTIMATED COMPLETION PERICD (AS PER CONTRACT) : 730 days

TENDER DPENED ON (DATE & TIME) 08.052014 (230 p.m )

NUMBER OF TENDER DOCUMENTS sOLD

: 08 Nos. (Eight)
(Attach ligt of buyers)

NUMBER OF 8IDS RECEIVED 01 No. (One;
NUMBER OF BIDDERS PRESENT AT THE TIME OF

OPENING QOF BIDS 01 No. (One)
BID EVALUATION REPORT Attached

NAME AND ADDRESS OF THE SUCCESSFUL BIDDER: M/s. Pak Qasis Industries {(Pvt) Lid.

CONTRACT AWARD PRICE Rs.7,897 436,025

RANKING OF SUCCESSFUL B8IDDER IN EVALUATION REPCRT
{ie Yo 2nq, EVALUATION BiD, : 1. Mfs. Pak Oasis Industries {Pwt) Lid,

METHOD OF PROCUREMENT USED

- {Tick ane)
4)  SINGLE STAGE - ONE ENVELOPE PROCEDURE
) BINGLE STAGE —TWO ENVELOPE PROCEDURE i
g} TWO STAGE BIDDING PROCEDURE - o

h

APPROVING AUTHORITY FOR AWARD OF CONTRACT PROJECT DIRECTOR




20}

21}

22}

23)

24)

6)

27)

31)

32)

33)

34

33)

WHETHER THE PROCUREMENT WaS INCLUDED IN ANNUAL
PROCUREMENT PLAN?

ADVERTISEMENT -

i SPPRA Website (if yes, give date and SPPRA Identification No, SR No. 18487

Iv) News Papers (Ifyes, give names of Newspapers and dates) Yes Daily Jang 0212014
Daily Dawn 01 1.2014
News inil. 02.1.2014
Khaleej Time 19.3.2014

NATURE GF CONTRACT : Works

WHETHER QUALIFICATION CRITERIA

VWAS INCLUDED |y BIDDING / TENDER DOCUMENTS? Yes - J

{If yes, enclose a copy)

WHETHER BID EVALUATIDN CRITERIA ; N
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS? ves °

(It yes, snclose copy)

WHETHER APPROVAL OF COMPETENT AUTHGRITY WAS Yes .
OBTAINED FOR USING A METHOD OTHER THAN QOPEN
COMPETITIVE BIDDING?

WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? Yes -

WHETHER THE SUCCESSFUL BID WAS [OWEST EVALUATED v / N

BiD /BEST EVALUATED BID (in case of Consuitancfes) es ©
WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY

COMPLIANT? ves No
WHETHER NAMES OF THE BIDDERS AND THEIR QUDTED Yes No
PRICES WERE READ OUT AT THE TIME OF OPENING OF BIDS?

VWHETHER EVALUATION REPORT GIvEN TD BIDDERS BEFORE ¥ N T
THE AWARD OF CONTRACT? ©s ©
{(Attach copy ofthe big evaluation report)

ANY COMPLAINTS RECENED Y,
(If ves, result thereof)

TENDER NOTICE ¢ DOCUMENTS Yes
(f ves, give defails)

WAS THE EXTENSION MADE N RESPONSE TiME®? ..-
} es 4 No

(Hyes, give reasons)

DEVIATION FROM QUALIFICATION CRITERIA Yes -

(i yes, give detailed reasons, )

WAS IT ASSURED BY THE PROCURING AGENCY Nj_{ __||
THAT THE SELECTED FIRM 1S NOT BL Ak LISTED? - —

ANY DEVIATION FROM SF‘ECIFICAT!ONS GIWEN IN THE
]




AT A A e B ek m i @ o L

WAS A VISIT MADE BY ANY OFFICERIOFFICI'AL OF THE
PROCURING AGENCY TO THE SUPPLIER'S PREMISES |N
CONNECTION WITH THE PROCUREMENT? IF 80, DETAILS T
BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD
{tf yes, enciose g copy}

37 WERE PROPER SAFEGUARDS PROVIDED DN MOBILIZATIDN
ADVANCE PAYMENT IN THE CONTRACT {(BANK
GUARANTEE ETC.)?

38 SPECIAL CONDITIONS, IF aNY
(If yes, give Brief Description)

Lo N

. i s

. ; :
Signature & Officiaf Stamp of Lol QP}\)&—‘{ ?

Authorized Officer Y L |
—_— -

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A,

Yes No {0

Court Road, Karachi

Tele: 021-9205355- 021-8205369 & Fax. 02
___————____,____

1-9206291

Contrant Evaluahon Form SR




Paras

NOTE SHEET

( 1 ) Reference

I ]

-

NG

~K

NN

-

Subject APPROVAL OF BID EVALUATION REPORT (FINANCE).

Contract Package TP-ill “p-Gradation and Expansion_of
Treatment Plant TP-Hll, at Mauripur, Karachi, under 3-1ll

Project”

KW&SB invited tenders from the Contractors having PEC registration in CA or
CB Category with relevant specialization (CE -09, CE-10, ME-06, EE-04 & EE-
05) for the proposed subject work, on 02.01.2014 (Annex-1). Ten contractors
firms having registration in required category and specialization with PEC,
purchased the bid documents.

A tender Procurement Committee comprising of Nine Members headed by Chief
Engineer (West) KW&SB {Annex-2) was constituted and assigned tasks by the
Competent Authority of KW&SB, in the guidelines of Clause-7 & 8 of SPPRA
Rules 20190.

The Procurement Committee opened and announced the financial proposal at
Stage-)l on the specified date, time and venue i.e. 1500 hours on 26.05.2014 at
Committee Room, M.D. Secretariat, Block-D, o™ Mile Karsaz KW&SB Office,
Shahrah-e-Faisal, Karachi, prior to it technically proposal opened on 05.05.2014

submitted the bid documents.

The only Contractor Firm (Mfs. PAK OASIS INDUSTRIES (PVT) LIMITED)
submitted bidding documents and found responsive technically to qualify for
stage-ll i.e. opening of financial proposal for Contract Package of STP-II.

The announced Bid Price and the corrected bid price of the bidder is as under:

Rank |
Ist IowesTl
]

The Procurement Committee carried out thorough evaluation of the bids n
accordance with the standard guidelines for the gvaluation of bids laid down by
SPPRA and also carried out the scrutiny / examination of the bids for the
verification, eligibility, bid Security, Completeness and Responsiveness of bids
(financial proposal).

Iﬁame of Bidder Announced Bid Price| Corrected Bid
v in Rupees Price (Rs) .
| i7s. Pak Oasts | 7,898,719,121 7 897,436,324

| Industries (Pvt) Ltd

Subsequently, the working of the Procurement Committee was compiled in
shape of Bid Evaluation Report (Technical and Financial) for the subject
Contract Package of S-ill Project containing the preliminary as well as
comprehensive evaluation of submitted responsive bidder.

The bid of M/s. Pak Oasis Industries (Pvt) Limited was examined at first for

following:

1) Verification: Properly signed and duly filted all forms and appendices of

bid.

2) Bid Security:  Inform of Bank Guarantee amounting to Rs. 50,000,000 valid
upto Oct. 05, 2014, bearing No. LG 14900100001846 dated
02.05.2014 issued by J.S Bank, Shaheen Compiex Branch,
Karacht.

3) Responsiveness: Bid confirms all terms and condition and specification of
Bid Documents.

in accordance to the criteria set for responsiveness of firm and only one firm |

AMERL R ] T AT T

FETEN - o




_}LAB&Q%_I_WATER & SEWERAGE BOARD
OFFICE CGF THE PROCJECT DIRECTGCR
(S-111 Project)
Block-“D” 9'" Mile Karsaz, Shahrah-e-Faisal Karchi

No. PI(S-11 Project)/ IP-FK W&SB2014/ V]

Dated 25 =& — 2014

Mis Pak Oasis Industries {Pvt.) Ltd

Water House

33-C, Khayaban-e—lttehad,
Lane I, Phase-Vi,

DHA — Karachi

Contract:  Contract Package TP-I: Up-gradation and Expansion of Sewage

Treatment Plant at Haroonabad SITE, Karachi
Subject: LETTER OF AWARD

Subsequent to submission of Performance Guarantee from your end upon
issuance of Letter of Acceptance for bid dated 9th May 2014 for execution of the
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE,
Karachi. for a corrected Contract Amount of the equivalent to
| Pak Rs. 3,8689,861,281/- (Pak Rupees Three Thousand Eight Hundred Eighty Nine
Million Nine Hundred Sixty One Thousand Two Hundred and Eighty One only) as
corrected and modified in accoraance with the Instructions to Bidders is hereby
accepted for the issuance of award of works by the Project Director (8-l Project).

Karachi Water and Sewerage Board.

However due to funding constraints this office please to Award the Stage-!
of cited Contract works to M/s Pak Oasis industries (Pvt) Lid which includes the
Up-gradation of TP-l including some civil expansion works with an overall cost of
Pak Rs. 2,487,395,425/- (Pak Rupees Two Thousand Four Hundred Eighty Seven
Million Three Hundred Ninety Five Theusand Four Hundred and Twenty Five only). &%‘r




f_’lj{ﬂ_t_ff_ rector.S- H Project

The remaining/withheld  scope of work (Stage-tl) amounting 1o
Pak Rs 1,402,565,856/- (Pak Rupees One Thousand Four Hundred Two Miliion,
Eive hundred Sixty Five Thousand Eight Hundred and Fifty Six only), shall be

released for execution upon sormal approval of Revised PC-1 from the Competent

Authority, which is currently under process.

There shall be no claim admissible for the non-availability of funds for the

Stage-l of the contract works.

You are therefore. directed to furnish the Contract Agreement as pef the

requirement of Contract.

We look forward to working with you on this project.

Imran Asif
Project Director (S-1ll Project)
Karachi Water & Sewerage Beard

Copy to:

Secratary LG. (505

Maraging Director, KW&SB

(hief Ingineer (5-111 Project). KW &SB
Chiel Resident Enginect (S-111 Project), T Ci

A R I R
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The tizrachi Water & Zewergse Boerd has recewved funds from
ihe FederayProvincia: Gevernment towards nost of Grealer Kerachi
Sewerags Plan (210 Projecd) and # is internded 1hat past of the
praze of tha funds will be acclied to efigible peyments under
1E Tor biacts iz the companents of 5-1H Project. The Freject Director,
Greater Karaci! Sewerage Pian (S-1§), Kerachi Water & Sewerage
Fi invil 25 wax seried tenders under Single-Stage — Two-Envelgpe
wildng procedures an Inig mationz’ Compelitve Biddng (S8 bags in
greozance with SEPHA Sutes 2010 (bHpfiwaw ppresindh.goepk)
gtan Enginaering Counsll (PEC) (httoufenems.pac.org.pk)
pelent contractars, joint-wenturas ar consc-tiz for the

WM G
ol g work: -

s Goniract Fackage TR Up-gradatipn and Expansion of

e Freatment Plant at Mauoripur, Karachi™

The wids uogdeT fug comeorent involves Resieratien of Exigting
Sewacs Treaimaol Plants o trelr original cacecities and Tusther
nent of Trestment Cagacties including Commissioning,

and thewnngs Soimprising of Givil,” Etectrical @nd  Mechanical /

instrummniztion Somponeils and will also be regpongile for s

apershion snd manenanse and providing necessary ragvant
&l o e BAWER stafi, for & period not less than 12 months
FITISSI0NIT.

The tidding 15 open to:

i contractors rez stered with Fakslan Encinesnng
=2y in CA pategory swong wilh speciaazalion i
= 00, CE-1, ME-UE, EE-i4 & ZE-0B,

= e Joint-Ventors f Caneartiom of Palustan Conlractors witn
Lead iam registeree with Fakistan Enginzerding Counil {(FEC) in
G Categaory, each firm in the Joint-variure baving repigiration
in CA or CB Calegory ard the Joini-Vamiare jeintly maating
tha tequaerrent af registrabon waith specianzaticn in CE-09,
CE-10, M08, EE-04 & BE-(1,

: Joid-Yertures / Consactum ol inlerazlionsl and
@il Contiactzoie) with a1 least cne Fakistani Joint-vianiure
Paciner registered wilth Pariglan Enginearing Counci in CA
o O cathgory. ’

= T doirdvealures ! Congocsem of Internationg! Sontractors
Interngtiore! Apelicart which has &t least ene
i sirz-gontracior registered wilh Pakislan Engineering
Shin CAoar LB Caiegory.

'R MEy oMain nformstion by acquiing the Bidding
(B3, v to 1602 heurs, Mondzy the 17th February 2014,
Dilina of Froject Diracisr (5-N1 Project), Warachi Water and

~tractar wilt carry aut all the warks:a=_ per tender dasluns -

a leter of reqeest for decumenits an business leniashead frarm the
fallewing 0ifice of KYWESE upon paymiznt of non-refundabie fee of
Rs 10,000/ or US% 100 per cetin shape of Pay Order in faveur of
Karach Water & Sewerage Board. |i requasted in writing wath an
addilional payment of U35 100 ar equivalant io local cumrerey,
the bidding dasumenis wili be promptly dispalered by regisieres
Mail aF counier ssrvics, Sul uatsr Ne circumeiances, the Projzot
Directar {S-B1) will be heid respunsiboe for late detivery or less of
duzumenis 5o 520t out.

Froject Director, 540l Project

KerechiWater & Sewerage Board

15t Floorn, Block-0, 2t Mile Office,

Shahrah-e-Faisal, Karachi.

Tel: +92-21-99248828; Facsimile: +52-21-88240673

6. Al ods gectmesl) must be ascempanied by & bid securdy eguivalzmt

% Palt Ra. 50 Liillion 1n shape of call depost, pay crday, demand
drafl os bark puaraniee issued by 2 Scheduied Bank in Pakistan,

it favour of Kzrachi Welef & Sevierage Board.

7. The bids must e delierad in the office of Prejact ‘:-ircétor, Sl Projest

KWEEE at 151 Flaer, Bloci-I, Bih Mile Dilice, Shahrzh-s-Faisal,
¥arazli beora 1404 hours, on Tussday the 18th February 2014
and @il be npanas on e same day st 1430 hours by tha high
pawered Bid Opening Cormmitiee aopoinied by KWESE in the
Frestonce of binderzdieprasestatives wha chaose to afttsnd the
cpeming of hide i die to unaveidable circumstances. the bid
cubmissen iz #ol posgibis on the scnedule date, the subTssicn
and eperdisg of bids wif be carizd out an the next working day en
the schedule ime asy venues.

B, The pre-bid meeting shan be heid al 1500 hre on Thursday the
300 Jaruary 204, al Cormilize Boom of RO {4-N1 Project
Secretatiel, Bleck-D, Gth Mile Dilice, Shehrah-e-Faiszl, Karazhi,

B Theacceplance of bids shal sest wilh the Competant Authority of
KW&SE (Projest Director, S-l1 Preject), wha reseves the right to
acrept or re zot any or @il bids, as per SPPAA Fules 2010,

10, Late bids wil be segeciad. The Drddars stall not enziose tegimenials,
corlificales and pubicity malerial olher than those requested in
the bidding docurnents vty heir bids, Suen ictormatien will not
be takan nio accound in the evBiuahon o bia,

11. The Mefige witing Terder has a'sc besr posisd on Sindh Pruis
Prociremert Aoty (SPPRA) yeatst !

The Chief Engineer, 8-l Projeci,
Kevachl Water & Bewevege Board
tst Flzer, Bloci: O Bth Rfiie, Shaczh-e-Faisal, Karrchi, Palistan
Tell +82 21 8924 0628; Facsimile: +82 21 98240873

{MF-KRY M. 2185013
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The Karachi Water & Sewerage Board has received funds fram the Federal | Provineial Government towards cost

o Joet Variure / Conscriium,of Pakistar Coriraciors with Lead registered with Pakistan Engineeing Counti -

" Joint Verture { Consartium of ternational and Pagstari Contractors(s) with 2t least one P_al_&is.ian'_ Joint Venture -

' Bidders ray abtain information by acquising the Bidding Dacurneris {BD}. from 20t Mareh 2044 upto 16:00 hawrs
|- Mandsy, the 4tk May 2014 from the Office of the Project Director (3t Project), Karathi Water & Sewe;_age_Boz_nr‘q .
st Flc:or, __B1E!CK?D= gth M‘_ﬁe_s_‘nahraﬁ-e_—FaEsa'.,:Kar_achi"‘. A S e T

etterhesd from the following sifice of KWSSB upon payment of non-fefundatle fee of Rs. 10,000/ or US$ 100/

e | WEDNESDAY. MARCH 13,2014 0

f Ued T ey o

. Office of the Chief Engineer (8-l Project) - . -
Binck-D, 8t Mila Karsaz, Shahr_a~e-Faisa!, Karacht . LT T

'_ Tel: 0002- 21 99240823 Fax: $092-21-98240828 o

of Greater Karachi Sewerage Flan (8-l Project) and it is intended that pari ef e praceads of the funds will be
appled @ ligiblg payments under the contracts for the gomponents of 5411 Project. The Project Direclor, Greater
Karachi Sewerage Plan (ST}, Karaehi Water 2 Sewerage Board invites wax seated tenders urder Single Stage -
Twa Ervelape bidding procedures an Internatinnat Competitive Bulding (ICB) basis in aceordance with SPFRA
Rules-2010 {mp:b‘\w.rw._pprasinpih.g{}\x.pk] and Pakisian Engineeringd Councit (FEC} (hﬁp:f,"'m'\-w_pe_t.org.pk_)__ from
cﬂmpelen_{‘.;;‘:ntradorsjo‘mt ventures of consosium or consortia for the foliowing works: e o
+ Contract Package TP-1ii; "U o-gradation and Expansion of ewage Treatment Plant at Mausipur, -
L Kafachi”, - -° .0 el Lo R R P
Tre work under this compone of Trveives Restoration of Existing Sewage Trealment Plams to thelr original
capaciliss and furiner gnhancement of Treatment Gapacities including Commiissioning. The comractor will cary
o all the works as per tender designs and drawings and also ha raspansiole for ks npetation and maintenance
and providing necessary felevant training to ihe KWASE staff, Tor & pariod not less than 17 manths afisr .
Commissioning. - ST o BRI T L
_T_'he_Biddmg'is_upgn'tb_:__ S T
+ pakistant contractors registersd itk Pakistan Enginesring Couneil (PEC) i CA categary slang with specialization 1 ¥
-~ in CE-09. CE-16,ME-06, £E-04 & EE-05. ' L e e

B A a= b npm s e .,....

©(PECYin CACatedary, each firm in the Joint Vamure having registration irl CA or CB categary, and the Joint .
Ventura joiniy maetng tha r_equirement_' of registration with specialization CE-03, CE-10, WE-UB, £E-04 & EE—(_JE:’_."

_-pariner.registered_ witht F’a‘kisi_an-Enginaering Council in __CA or CB category. :

+ Joint Venture / Cansortium of International Cantraciars of Single Interrational applicant which has at least ona
P_akisljani'submnt_raclorfr_es’-.stere’d with Pakistan.Cauncit in cA ar CB category. - : A

_* project Dirgctor, g1t Project e
" Karachi Water & Sewerage Board - ST T
st Fipar, Binck-D, &h Mile Office, Shahrah-e-Faisal, Karachi =~

. Tel #9221 99240828, Facsimile _1-92—21-99240828 Lo

Accmplete set of Bidding Dotument may be pﬁr'ch'asg'd. by submitting letier of request for documents on pusiness |

'_per set in shape of Pay Orders ini favour of Karachi Water & Sewerage Board. {f requested in writing with a0
adcitional payreent af US 5100/ crequivalent local curmency, the Bitding Docurments wil be promotiy dispatched .
by registared mail of courier servicd, but under no circumstances, will the project Directar (S-Hif) b2 held responsitls
for late defivery or loss of documiants so sentout.- - ST e R
4 Bids (Technical) must be agcompanied by a bid secuity eauivalent to Pak Rs.50 witlion, in the shane of cal

“on depostt, pay order, demand traft or bank quarantes issugd by 2 Schedule Bank in Pakistan, infavour of Karaght'

Vaier & Sewerage Board. - T o T i

" Bids muit Ge defiverad inihe office of Proiect Direetar, S Brgiect, KIWASB at st Fioor, Black-D, &th Mile Office {.
Shanra-e-Faisal, Karachi befare 14:00 hours, on Monday the 05th May, 2014 and will be openad on the sams

_day st 14:30 hours by the high powered bid openng committee appainisd BY KW&SB in the presente of vigders -
representatives who choose {osttend the apening of Bids. 1f due to unavaidatie cireumistances, the bid submissian
is not possible on the scheduled date, the submissian and opening of hids will be carried oulon the nexi working
day on lhé scheduls fime and venue. . o oA S
Pre. Bid meeting shail be held &t 14:00 Wrs: on Wonday the 14th April 2014 at Committee Room of .0

{8 Project) Secrelerial, Binck-D, Bth Mite offics, Shiahrah-e-Faisal, Karachl. © T R

“The acceptance of bids shalf rest with fhe Campatent Authority of KW&SB (Project Di;e_{:t?dr' S ‘Projet), Whr .
reservas the right to accept or réject any or af tids @s per SPPRARUES. T

Late Sids will be rejected; Bidders shali ot enclosed testimonials, cerificates and publicity material cther than |
those requested in e Bidding Documnents with thefr bids. Such information will not be taken into acedunt in e
-;valuationpfald;._l;'_:..'_'- U 5 : B E

Thé notice imviting tender wiit also be posted on Sindd Public Progwrarment Regulatory Authority (SPPRA) websites -
_{http:r'lww,ppras‘rr.dh.guv.pk).. o e : R R
o U chief Engineer (S Project):
- Karachi Watér & Sewerage Board
.- st Floor, Block-D, & Mile office, - R
Shahrah-e-Falsal, Karachi, Pakistan - ™ e
© Tel: +92- 21 99240828, Facsimile: +92 2100240828

KigEIbPRINE




N Y I A SR W AT B AL T & S W A T R {E’)“iil P_E‘:OJ}—:C“F)
- Block-B, 9th Mile Karsuz, Shohva-e- Faical, Karachi
Tel. # 99240828 Fax # 09740873

LAY

No, PDISIITPIIK W& SR201 4 2 C((/'
Dated: February 26, 2014

GREATER KARACHTI SEWERAGE PLAN (S-)1D)

-—ihiect: Minutes of Pre-hid Meeting along with Annevures

Reference: Contract Package TP-HE: Upgradation und Expension of Sewnge

g2
Treatment Plant at Mauripur, Karachi

Please find attached Lerewith replies of queries raised a1 pre-bid meeting of above referred
contract works held in accordance with requirement of Section 1B.17 of Instruction to
: . th =
< Bidders, on 107 February 2014,
Pursuant {o Clause IB - 9 ol Instruction to Bidders, the following amendments are also made
.1 the Tender Documents issucd for the werk eited shove:

Volome-Il of Bidding Documents

1} Substitute Appendix-C to Bid {BC-1) with Reviscd Appencix-C o Bid (BC-1R)
2) Anew Bill Nr.7 for Operstion and Maintenance along with its preamble is added
3) Substitute Summary of BOQ at BOQ-Pzge No-1 with BOO-Page No-1{R)

Volume-HL-C Speciticutions (Mechanical & Gevtechnical Works)
4) At ihe end of Section 20.24 “Specific Reguirement of Trickling Filter Wiedia” is added

1he replies of queries a1 pre-bid meeting along with above stated amendmeris shadl form an
hitegral part of the Tender Documents and shall be sianed, stamped and subinitied with the
Bid by the bidder,

The Bidder chall acknewledge the receipt of replies of queries al Pre-hid meeling and
Arnendments immediately.

Ficlased: Ag shove .
~ ]

. Vs !
T AT RS

' Y e e
Praject Birector (5-1H Froject)
A Karuehi Water & Seaerage Board

LIopy tor

1. Chief Engineer (S-11 Project). KW&SB




MINUTES OF PRE BID MEETING

1. Contract Package TP-Ili: “Upgradation and Expansion of Sewage Treatment Plant at
Mauripur — Karachi®

t In accardance with requirement of Section IB.17 of Instruction to Bidders, Pre-Bid Meeting for

-sbove mentioned Contract Packages was convened at 1500 Hrs, on Monday 10" February 2013,

© at Committee Room of MD (KW&SB} Secretariat, Block ~ D, 9th Mile Office, Shahrah-e-Faisal,
v Karachi.

Representatives of following prequalified firms / consortium attended the meeting:
L M/s Sultan Mehmood & Co.
ii.  M/s Pak Oasis lndustries (Pvt) Ltd.

fit.  M/s R.M. Gulistan Engineering & Construction
v, M/s NCL - PESB — CRFG (V)

Following members of Employer & Engineer alse attended the meeting:

Emplover (KWE&SB)

Lo Mr.Imtiaz Magsi Chief Engineer (S-111) [In Chair]
; ii.  Mr. Sardar Shah Project Manager (E&M)
il Mr. Qaiser Alj Superintending Engineer
. Tive My Ayaz Tunio Dy. Project Manager (E& M)
) v.  Mr. Ganji Dy. Project Manager (E&M)
- Vi Mr. Nadeem Ahimed Executive Engineer
vii. Mr. Mukhtar Samito Executive Engincer / Secretary
viti.  Mr. Rashid Jamal Accounts Officer (S-111)

Engineer {Techno-Consult International / WEC Consultant)

i Mr. Arshad Farooq Chief Resident Engincer {S-il1)
i,  Mr. Muhammad Ras hid Contract Engineer (S-111)
H.  Mr. Nadeem Ahmed Electrical Engineer (S-MI)
T iv. Mr. Muhammad Ali Manager

Following queries were raised; the response to queries is given agzinst those;




Subject: Contract Package TP-IiI: Upgradation and Expansion of Sewage Treatment Plant
at Mauripur , Karachi

Reply of Queries raised at Pre-Bid Meeting held on 10th February, 2014

_ Queries _ Heulies __
Overview of Treatment Plant Nobll may pleasa be provided. The treatment system for lhe domestic sewage peneratod under the
jurisdiction of Karachi Water and Sewerage Board currently consisted of two
Sewapge Treatment plants, TP Haroonabad and TPUL Mauripur. The
treated sewage of TP is discharged Lo Lyari River for finally gravitating to
sea. TP 1N receives sewage mainly from the existing sewer interceptor in
Lyari River and discharges into Mauripur Creel,

xisting TP-11F is situated at Maripur, Karachi {24" 51" 46" N - 66" 57' 08" E).
The treatment plant was designed by Bafours Engineering Consuitants fram
United Kingdom (UK} and constructed by China Petroleum Engincering
Construction Corporation for hydraulic capacity of 54 MGD in 1998,

TP-1 is located on the shore of Lyari Estuary, in the northeast of Karachi
iPart of the site area has been reclaimed from the sea. The treatment plant
covers an area of 250 acres of land. It is 3,500 meters long from east to
west, and 700 meters wide frem south to north, Based on the topographic
features and treatment process the plant is divided into two parts east and
west. The sewage flows from Lyari Trunk Sewer Lo Mauripur Trunk Sewer
and then finally comes into Mauripur Sewage Treatment Plant.

Existing TR-I1! consists of Main Pumping Station, Raw Sewage Channels, inlet
Works, Secondary Pumping Station, Anaerobic Lagoons, facuftative
Lagoans, Gereral Pumping Station and Sludge Drying Lagoons. It was not in
operation, at present al! the sewage is being bypassed from the plant as
the secondary purmps which feed sewage to an-aerobic fagoons were out of

L

i

jorder.
|After implementation of 5-L1 Project current treatment facility consisting of
lagoons wi'l be upgraded from 54 MGD to 200 MGD, while another 80 MGD
will ba treated under new trickling filter process.




Subject: Contract Package TP-1I: Upgradation and Expansion of Sewape Treatment Plant
J 4 g
at Mauripur, arachi

Reply of Queries raised at Pre-3id Meeting held on 10th February, 2014

Queries Replies

iSince the Project invalves import of plants and machinary E:_,nj._mma_nﬁ 1B 13.1 of Bidding Data ang Appendix-B to Bid, bidders have 8_

constitutes considerable amount of the bid, there should be U_woc._wmo:_ncoﬁm entirely in Pak Rupees,
of foreign currency companents for the import of Plant and 3un:._:ma<.7

Alternate Proposals should be allowed s that the Bidders can _c_.o_uOmm,_mEm_, IB.16 of Bidding Data, bicders will only guote for the ﬁm:n_ml

any other optimum,/ efficient design in the best interest of project, .S?mmmm?

achieve this purpose, treatment plant design criteria i.e. flow ratp .|However, Vafua Lngineering from the succesful bidder may he
BOD, COD, TSS, Q&G and other necessary parameters should belconsidered under the Contract, after the award of warks,

provided.

|

|

_bm per NIT , the gualification eriteria requirement was for ﬂmmmmim:o:{m:g PEC Registration in Qperator category will have ta be provide

_]

with PEC as contractors in the specifed catagories only, The demand by the bidders at the time of apening of “Price Bid", failing which ﬁxm__
for registration in operator's category was not asked in the S:qmﬂ_wiam_w sha!l be considercd technically failed and his financia! bid sh
advertsement. However, registration as operator can be obtained #._.og_cm returned un-opened.
PECif the project is awarded. ‘

|
It is ohserved that water trealment plant experience has been giver Hir order to have wide & healthy competitian, expericnce in %m._
wefghtage in the evaluation criteria for technical qualification. It isidisciplime of water warks is alse considered relevant, T.:.:,mSSEn_
pertinent to mention here that this is & scwage treatment plant uﬂa&mmﬁwoxnmlm:mm i5 not the sole criteria of technica! qualffication, Lﬁ:m_."
and relevant experience of sewage treatment plants should be E_Am.:_caama are also reguired to satisfy the other criterigs’ which wi
into consideration while evaluating the hids because sewage treatment!sufficient!y prove their capacity to undertake the required waorks. 7
is entirely a different process as compared to water treatment | Giving

!
weightage to water treatment plants experience in the mcu_cmm_o:._ 7_
criteria, which

irrefovant in this case, wil give undue advantage to . .
companies who have rero experience in sewage treatment plants and
this project, if awarded to them, will be an experiment for them. x_:n:<_
change the evaluation criteria accordingly, :




Subject: Contract Package TP-I{: Upgradation and Expansion of Sewage Treatment Plant
at Mauripur , iarachi

Reply of Queries raised at Pre-Bid Meeting held on 10th February, 2014

subject to clogging within a short time as it may have been observed in
many other simitar treatment plants. All Trickling Filter STPs with stone
media is being replaced with modern High Rate Trickling Filter Systermns

. Kindty Allow alternate Proposals

design.

considered under the Contract, after the award of works.

However, Value Engineering from the succesful bidder may be

! 5.Mo Querigs ; Replies .
5] Bidders should be allowed to furnish bid security in the form oﬁwmcﬁ:mm?:m of Bid Security in specified form is in accordance with the
Insurance Bonds issued by AA rated insurance companies as allowed reguirernnt of SPPRA Rutes, which cannot be changed.
h by PLC. Also please specify in which envelope {Technical or finacial }|Refer 18 11.1 (4) of Bidding Data, Bid Security will have to be
H bid security should be included. submitted with Technical Bid, in the form specified.
7 Bidders should be allowed to furnish performance security in the form Furnishing of Perfarmance Seeurity in specified form is in dccordance)!
! of Insurance Bond issued by AA rated insurance Companies as PEC also’with the requiremnt of SPPRA Rules, which cannot be changed. .
atlows it. _
8 Bidders shou!d be allowed to furnish Mobilization Advance Guarantec Furnishing of Mobilization Advance Guarantee in specified form is inli
in the form of Insurance Bond issued by AA rated insurance companies;accordance with the requiremnt of SPPRA Rules, which cannot be'
as PEC also allows it, changed.
9 In Appendix-C to Bid (BC-1) , escafation is provided only for local|Revised Appendix-C to Bid {BC-1) is attached at Annexure-a.,
fabour, cement - in bags rainforcing stee!, high speed dieset {(HSD) and
no escalation is allowed for imported items for devaluation of Rs. Existing Appendix-C to Bid (BC-1) is replaced with Revised Appendix
Against USD. Atleast 25% weightage for price adjustment should also|C to Bid (BC-1R)
! be given to imported items. i
10 There is no reference spec mentioned for trickfing fitter media and no Specific requirements of trickling filter media is available at
sizes and type are mentioned in the tender documents as this is very|Annexure-B,
important parameter which could affect the plant's performance and
cost. ;
11 Stone as the media for Trickling Filter Systems is not effective as it isiRefer 1B 16 of Bidding Data, bidders will only quote for the tender

L
=




Subject: Contract Package TP-IH: Ungradation and Expansion of Sewage Treatment Plant

at Maurinur , ¥

Reply of Queries raised at Pre-Bid Meeti

arachi

ng held on 10th February, 2014

S5.No

Gueries

Keplies

12

Section 20 A. The defination of Origin is misguided in today's globalized
world, in that there are many World renowned brands from North
America , Waostern Europe, Japanese or Australian which have their
larecst manufacturing

n:] Ummmmﬂ_u.ﬁnﬁm:@angmmm:noc:ﬁ:mméjmnj
provide them a competitive advantage such as China, Eastern Turope
and Others. These world renowned brands ensure that the qualily
standards in all their production facilities are inplementad in order to
uwphold their brands Kindly Omit the manufacturing base or

production facilities out of the defination of "Qrigin®,

Could not be onitted. ¢

_

w

13

“_mmnz_u: 20 A: The motors speacified for the pumps are out of the typical
istandards. For example, Flyght and Grundfos pumps both have their
own motors and are not by the SEIMENS or ABB Brands. Kindly allow

{Brands of motor to be specified by the Bidder.

'Siemens and ABB are recommended brands; any brand equivalent to
the quality standards of recommended brands will be acceptable.

14

Kindly refer to Section 20 A- Schedule of Plant Volume DIC: The make
of M&E eguipments have been recduced to a few names whereas
defination of “approved eguivalent” have alsg not been clarified.
Kindly provide list of approved equivalent aquipment.

Name of few renowned manufacturors has been specified for bidders
understanding of Employer's approach and requirements. However,|
equipment from other manufacturers of repute having mnc._qm_m:i_
specifications, may be proposed. Contractor have to prove ;m_
equivatency with specified ones not only in terms of material or
engineering but also the credentials of manufacturer and history of
usage of such eguipment vnder simitar working climatic conditions.

Howoever, acceptance or rejection of proposed manufacturer and
product is the prarogative of the Engineer.

1

'
L
i
_
I:
|

/ 7




Subject: Contract Package TP-1lI: Upgradation and

Expansion of Sewage Treatment Plant

at Mauripur , Karacht

Reply of Queries raised at Pre-Bid Meeting held on 10th February, 2014

:.!m.zo Querias __ Replies !
15 Kindly refer to Sectivn 20 A- Schedule of Plant Volume HIC: Is there m3<.noc32 of Qrigin is restricted to region / countries as written in
restriction of country of origin/ original manufacturer of Plant|Section 20 A - Schedule of Plant :
equipment/ Kindly clarify.
16 Kindly confirm if secured advance is allowed against imported plant Secured Advance apainst imported plant and machinery, will be
and machinary and terms of payment. considered upon its arrival at site, '
17 {The tender ad for the project states that 12 months operation and|A new Bill Nr.7 for Operation and Maintenance along with its),
maintenance is also reguired atongwith construction works but no'preamble is attached at Annexure-C.
., BOQ is provided for the Operation and maintenance works. Please
w provide the BOQ for O&M Works. Existing Summary, BOQ-Page No-1 of Bill Quantities is replaced wit
“_ BOQ-Page No-1 ( R attached at Annexure-D. !
18 Please provde the payment terms or specify that the Contractor is|Refer Clause 14 of Concitions of Contract
independent in proposing any payment terms. .
19 Kindly provide complete name of the companies (clearly!This information could not be disclosed to the bidders,
mentianingwhether participating singly or in joint ventures) who have,
received tender documents from KWESB for this proiect, i
: ]
20 Since this MIT is for International Competitive Bidding, therefore, as per|Ample time will be provided. _m
SPPRA Rules 18(2) & (3} at least 45 days response time should be given ﬁ.
after publication of NIT and issuance of tender deocuments to the, ) .
bidding parties. Please note that the tender documents were not ready
with the tender notice and were issued on 31st lapuary , 2014 to the
: interested partics after close faltow-up with the Client, IUis therefore
: requested to extend tender submission date to 27th March 2014 ie.
45 days from the issuance of tender decuments in accordance with mjm_
_ SPPRA Rules.
NOTE:

These replies to queries raised during pre-bid meeting along with its all annexures shali form an integral part of the Tender
Documents and shall be signed, stamped and submitted with the Bid by the bidder along with Tender Documents.
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BC-1°(R)
Appendix-C To Bid (Revised)

PRICE ADJUSTIMENT UNDER CLAUSE 13.8
OF CORDITIORS OF CONTRACT

The source of indices and the weightages or coefficients for use in the adjustiment formuia
- under Clause 13.8 shzll be as follows:

{Filled by the Procuring Agency)

Elggxsetnt Description Weighiages _ Anplicakle hi.ne'ex
1 2 3 4
"""" (i) Fixed Portion 040
i) | Local Labour o 0.20 Government of Pakistan (GP)
Federal Bureau of Statistics
(FBS3) onthly Statisticat
. Bulletin. - -
(iii) Cement —in bags 0.05 " !
(iv) Reinforcing Steel 010  |” E "
i V) High Speed Diesel (HSD) 005 1" “ T
(i} Internetianal Procurement 0.20 USD () Selling rate agzinst Pak |
Rupee issued by the State Bank
of Pakistan ]
Total 1.000

Notes:

i} Indices for “(i)" to “(v)" are taken fram the Gavernment of Pakisian Federal Bureau of Statistics,
Monthly Statistical Bulletin. The base cost indices or prices shall be those applying 15 days prior
to the laiest dey for submission of bids, Current indices or prices shall be those applying 28 days
prior {o the last day of the billing period.

i 2) Index for {vi) is to be taken from selling rate for US $ against Pak Rupee issued by the State
Bznk of Pakistan. The applicable base index is the one prevailing 15 days prior to the Iztest day

. for submission of bids. Applicable cuirent index is the one prevailing 28 days prior to the 12st day
of the billing period.

3) Any fluctuation in the indices or prices of maleriais olher then those given above shall not be

subiect to adjustment of the Contract Price.
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CONTRACT PACKAGE TP-lil: UPGRADATION AND EXPANSION OF SEWAGE

TREATMENT PLANT AT MAURIPUR, KARACHI

CONTRACT PACKAGE TP-lII
BIl.L OF QUANTITIES

T i e o 1 e e o

SUMMARY
BILL NR CTTLE AMOUNT |
1 JCIVIL WORKS
2 [CIVIL RESTORATION WORKS
3 |ELECTRICAL WORKS
4 {MECHANICAL WORKS
5  |GENERAL WORKS
8 DAY WORKS
7 |OPERATION AND MAINTENANCE
TOTAL 1TO 7 ]
5% PHYSICAL CONTINGENCIES FOR VARIATION/ EXTRA WORK
INSTRUCTED BY THE ENGINEER, - o
.. GRANDTOTAL e ]

Armount in Weords -

Total Carried to Letter of Price Bid

SIGNATURE OF CONTRACTOR

SEAL

BOQ-Page No - 1 (R)
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Operation and Maintenance

PREAMBLE TO OPERATION AND MAINTENANCE (EML.L No.7)

in these Operation and Maintenance Reguirements, terms “Works” and “STP”
(meaning Sewage Treatment Plant TP-Ilf, Karachi) are synonyinous.

OPERATION OF THE WORKS

The Contractor shall operate the Works in a proper, effective and careful manner, in
accordance with the recognized goaed professional practices.

The Contractor shall maintain the Plant and the portions of the Woarks, which are on
the standby made, in a manner that they remain protected and functional.

The Contractor shall operate the Works on a continuous 24 hours per day, 7 days
per week basis, such that:

a) all the wastewaters received shall pass through the Works for treatment,
exceeding the Design Peak-Hour Wastewater Flow of 46,029 m®/h, flow shall be
bypassed through an overflow pipe, provided at an upstrezm peint in the
sewerage network: and

b) the average of the grab sample characteristics of the treated effluants at the
outlet of the Warks, prior {o their disposal, of any three consecutive days, during
the Operation Service Period, shall be within the following limits:

.Biochemical OxygenDen_{em_ o —‘ m[_,es-s than. 80 {(mg/)

Total Suspended Solids (TSE)_ Léss than 100 (mgf)

for the daily influent wastewater poliution loads to Works within the following
design values:

Biochemical Oxygen_bgr_ﬂand. (é_DD) '__200 - 300 _(mgﬁ) |
Total Suspended Solids (TSS8) : 150 - 300 {mg/l)

The Contractor shall ensure by his own means and guarantee that the treated
effluent in every respect shall be in accordance with the Contract. The composition of
the influent wastewater, in terms of its constituents and their variations, of
whalsoever nature, shall not prevent him from achieving the desired performance
resulis,

The operation of the Warks shall include, but may not be limited to, the following
functions and activities:

Operation of the Plant and the Equipment

Dosing of process control chemicals, if required

All the process and Plant control measures and activities

All the process and Plant related troubleshooting

Collection, handling and cenveyance of the solid and semi-solid wastes and
residues generated by the operation of the Works, within the Site of Works

o0 T W
M e e e
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Operation and Maintenance
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The Contractor shall employ its best efforts to contain and control odors emitted from
the Works, in order to minimize nuisance for the surrounding areas.

PERFORMANCE DATA COLLECTION

The Contractor shall, at his cost, collect and document the performance data
pertaining to the operation of the Works, as stated herein, and shall submit it to the
Employer's Representative as part of the Monthly Performance Reports or
separately, where so required by the Employer's Representative, in a form and
format approved by the Employer's Representative.

For the purpose of performance data collection, an Operation Day of the Works shall
be taken as 0600 (06:00 AM) of a calendar day to 0800 (06:00 AM) of the next
calendar day, except where otherwise instructed by the Employer's Representative.

The performance data pertaining lo the operation of the Works, to be collected and
dacumented by the Contractor, including the measurements, monitoring, sampling
and laboratory-testing, shall include, but may not be limited to, the following:

a) Woastewater Flows: Daily influent wastewzater flows per Operation Day, measured
fram the installed on-line wastewater flow meters

b) Wasiewater and Effiuent Quality Characteristics: { aboratory-determined grab
sample characteristics of wastewater and effluents, with quality parameters,
sampling sources/locations and sampling frequency, as follows:

Quality Parameter | Unit | Grab Sempling Source/location
o _. o w L T -
pH o Daily | _Monthly | Daly
Temperature % Daly i - _ Deiy
Biochemical Oxygen Demand (Total) (mafly |  Daily | Monthly ! Daly
Biochemical Oxygen Demand (Setiled) (mg/) | Quarierly |Quarterly Quarterly
_Biochemical Oxygen Demand (Filtered) (mg/h | Quarterly |Quarterly | Quarterly
_Chemical Oxygen Demand (Total) _ {ma/l) Daily ‘Monthly Daily
“Chemical Oxygen Demand (Seliled) | (mghy | Quarerly 1 Querterly Quarterty
Chemical Oxygen Demand (Filtered) (maf) | Quarery | Quarlerly Quarterly
Total Suspended Solids (TSS) (mg/) | Daily Monihly Daity
_Volatile Suspended Soligs (VSS) | (mo/ly | Querlerly | Quarterly | Quarerly
Setileable Solids {55) _ _ 1 (mih Dzily | Monthly Daily
Ol & Grease (0&G) (mg/) T Daily ! Monthiy | Daily
Suffides = B | {mgl) T Quarterly | Quarerly | OQuarterly
Sulfales | (mo/ly | Quariery | Quarierty | Quarterly
Chlorides - {mgfl} | Quarterly | Quarterly | Quarterly
Tolal Dissclved Solids (TDS) i 1 (mgdy | Quarterly Quzrterly Quarierly
Total Kjeldahl Nitrogen (TKNY _ | {mafl} | Quarerdy | Quarterly | Quarterly
“Ammonia Nitr ogen 1 (mafly | Quaderly | Quaredy ' Quarterly
Nitrile Nitrogen N fmg/l)y | Quarterly | Quarterly | Quarterdy
Nitrale Nitrogen o (mg/ly | Quarterly | Quarlerly | Quarierly
Tolal Phosphorous (mg/) | Quarterly Quarterly Quarlerly

W Influent Wastewater from Wet Well
PS: Combined Effiuent after Primary Settling Tanks
TE: Combined Treated Effluent from Treated Efflugnt Pipe

(Conlract Package — Tan:) C e




Operzation and Mainienance

¢} Requirements of Regulatory Agencies: Laboratory-determined characteristics of
the treated effluents, as required by any government regulatory agency, with
sample type, frequency and quality parameters, to be in accordance with the
requirement of the agency

d) Sludge Quantities Data: Daily volumes per Operation Day (measured or
estimated) of the following sludge generated by the Works:

Primary Sludge (Primary Settling Tanks to Sludge Thickeners)
Secondary Sludge (Secondary Settling Tanks to Sludge Thickeners)
Thickened Sludge (Sludge Thickeners to Sludge Digesters)

- Dewatered Sludge (from Sludge Drying Beds)

e) Sludge Concentrations Data: Laboratory-detenmined concentrations of the grab
samples of the following sludge, on weekly basis:

- Combined Primary Sludge (Source: Primary Settling Tanks)

- Combined Secondary Sludge (Source: Secondary Seitling Tanks)
- Combined Thickened Sludge (Source: Sludge Thickeners)

- Combined Digested Sludge (Source: Sludge Digesters)

- Combined Dewatered Sludge (Source: Sludge Drying Beds)

f) Screenings Data: Daily volumes (measured or estimated) of scresnings (per
Operation Day) generated by the Works

g) Grit Data: Daily volumes (measured or estimated) of grit (per Operation Day)
generated by the Works

h) Eleciric Eneray Cansumplign: Daily overall electricity consumplion (per Operation
Dzy) of the Warks, measured (in kWh) from the main energy meter

hours of each major Plant (eleclrical and mechanical equipment)
3. MAINTENANCE OF WORKS
3.1 General Reguirements

During the Operation Service Period, the Contractor shall be fully responsible for,
and carmry out, the maintenance of the Works and the Equipment, including the
predictive maintenance investigations and routine, preventive and eorrective
maintenances, as siated herain.

The Contractor shall carry out afl the recuired rectification and remedial measures, in
respect of any defect and faull, identified during maintenance, as early as possible.

The predictive maintenance investigations and routing, preventive and corrective
maintenances of the Works including Plant and the Equipment including vehicles,
shall include, but may not be limited tg, the following:

a) Prediclive Maintenance Investigations far the Plant and the Equipment, ineluding,
but may net be limited to, measurements, tests and analyses of performance and
associsled parameters like noise, vibrations eic, in order to establish the
canditions and reliability of the equipment and identify. any fault or defedl, therein

»
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3.2

Operation and Maintenance

b) Corrective Maintenance of the Plant and the Equipment including. but may not be
limited to, non-routine repair of parts or replacement with like-kind paris,
consequent to a failure, or in order to avert a potential failure identified by the
Predictive Maintenance Investigations or otherwise, during the normal useful life
of the equipment

¢) Preventive Maintenance of the Plant and the Equipment including, but may not
be limited to, the routine lubrication, oil replacement and replacement of parts like
belts, off and air fillers etc. and other tasks, which occur on a schedulsd
frequency as recommended by the equipment manufacturer or as established by
the practice of the trade

d) Routine Maintenance of the Works including, but may not be fimited 1o, the
following:

- Upkeep of the landscaping works including irrigation of the green areas and
plants, plant trimmings etc, on the Site of Works

- Upkeep of the grounds of Site of the Works

- Maintenance and upkeep, including alf repair and replacement works, of the
Waorks including buildings, sanitary structures, roads, walkways, vehicle
parking areas, enfrance gates, boundary walis, piping warks, storm waler
drainage works, waier supply works, sewerage works, external Hlumination
works and external & Plant electrification works, in order to maintain their
original form, finish, structural & mechanical integrity and functional efficacy,
excepting the normal wear and tear

- Carrying out inspection and taking remedial measures to control corrosion of
the metal works

- Routine maintenance and upkeep of the buildings, forming part of the Warks,
including, but may not be fimiled to, all repair and replacement warks, for
plumbing fitlings & fixtures, electrical fittings & fixtures, air conditioners, land-
line telecommunication system, furniture and furnishings

-~ Maintaining general cleanliness and gppearance of the Works, at all the times

- Regular cleaning of all the accessible surfaces of the sanitary siructures,
weirs, nofches, gratings and ke, in order not to allow accumulation and
solidification of the undesirable materials adhering to them

- Internal cleaning/scouring of pipelines, valves, inspection chambers and
manholes in order to remove obstructions and clogging

- Regular cleaning of all the sensors and probes of instruments like flow
meters, level conirollers etc

- Manual removal of the floating substances and scum, from the sanilary
sfructures, not provided with scum removal devices

- Regular sweeping, cleaning, mopping and/or washing of builaing floors, road
and other pavemenis, walkways, platforms, etc

daintenance Program
The Contractor shall carry out maintenance of the Works, in accordance with the
Mainlenance Program, prepared and submitted by the Contractor and agreed upon

by the Employer’ Representative.

The Contractor shall submit the Maintenance Prograim to the Employer’
Representative prior to the commencement of the Operation Service.

The Maintenance Program shall lay down the maintenance schedules, methods and
procedures, which shall in general be in accordance with r ognized standards and




3.3

Operation and Maintenance
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practices and equipment manufacturers’ instructions.
Mzintenance Records

The Contractor shall maintain detailed records and reporis of the major maintenance
activities performed.

These maintenance records shall contain information on the nature of each meajor
maintenance activity, its date, the time spent. the Materials used and any other
information reasonably required by the Employer’ Representative.

The Contractor shall submit these maintenance records and reports to the Employer’
Representative, as part of the Monthly Performance Reports.

MONTHLY PERFORMANCE REFORTS

The Contractor shall, at his cost, prepare and submit to the Employer’
Representative, a Monihly Performance Repori on the operation and maintenance of
the Works, in form and format approved by the Employer’ Representative, for each
month, not later than 10™ day of the nexi month.

Each Monthly Performance Reports shall contain, but may not be limited, to the
following data and information, for the respective month:

Record of operational changes and adjustment, i any
Performance daia, in accordance with Section 2
Maintenznce records, in accordance with Section 3.3

Data on the process and Plant related troubleshooting, if any
Data on operating process parameters

All the relevant laboratory test resulls

Data on Equipment utilization

Data on Materials and their consumption

Data on manpower utilization

All the relevant accounting and financial data, as required by the Employer’
Representativa

S e I 4 i o BT o Y & 2 L))
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WORKS

Works, including Plant, for the Provision of the Operation and Maintenance Service,
shall include the Works executed and completed, by the Contractor, and the foltowing
works, whether or not forming the part of the Works execuled and completed, by the
Cantractor:

a) Alr conditioners in the buildings, ta the extent deemed necessary by the
Employer Representative

b) Land-line telecommunication system comprising telephane exchanges, wiring
and telephane sets, in the buildings, ta the extent deemed necessary by the
Employer Representative

¢) Furniture and furnishings, in the buildings, to the extent deemed necessary by the
Employer Representative, for the Operation and maintenance of the Works and
for the use of Contractor's and Employer's Personnel, to be housed in these
buildings

d) All the tzboratory equipment, instruments, glasswarg’
foltowing tests of wastewater and sludge samples:

nd accessaries for the
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- pH Valug_
- Temperature
- Biochemical Oxygen Demand (EOD)
- Chemical Oxygen Demand (COD)
- Total Dissolved Solids (TDS)
- Total Suspended Solids (TSS)
- Volatile Solids (VS)
- Settleable Sofids (S8)
- Ol & Grease
e) All the major workshap equipment
f) Al the soft landscaping works including plants an the Site

EQUIPRENT

The Contractor shall, at his cost, provide and maintain all the Equipment, required for
tire operation and maintenance of the Works, under the Cantract.

The Equipment shall include, but may not be limited to, the faliowing:

a) All the vehicles including cars, vans, trucks, tractor-driven {rolleys or other mades
of transportation to be used for transparting of the following or to be used for
other functions for the operation and maintenance of the Warks:

- People

- Goods or things

- Conveyance of the salid and semi-solid wastes and residues generated by
the operation of the Warks, within the Site of Works

b) All the chemicals dosing facilities, including chemical dosing vessels, chemical
dosing pumps, instrumentation and piping, if and when required

c) Al the office equipment including, but may not be limited to, computers, printers,
fax machines, photocapiers with consumables and stetionery items

d) All the minar laboratory, workshap and other equipment and instruments, not
included in the Works, under Section 5 with reqlired consumables.

[MATERIALS

The Contractor shall, at his cost, provide end use all the Materials, required for the
operation and maintenance of the Warks, under the Conitract, for 2 period of twelve
(12) manths.

The Materials shall include, but may ot be limited to, the following:

a) Allthe fuels and lubricants for the cperalion of the Plant and Equipment including
vehicles

b) All the treatment process chemicals, if and when required
¢) Al the faboratory chemicals
d) All the stationery iems and materials for the operation and mzintenance of the

office equipments including, but may not be limited fo, computers, printers, fax
machines, and photocopiers -

(Cont_rad_P_ééE'géjTﬁjf_if) 6of7 -




Cperztion and Maintenance
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. e} Al the materials including replacement items and spares for the Predictive
Maintenance Investigations and Routine, Preventive and Corrective maintenance
of the Works including Plant and Egquipment including vehicles

) The Contracior should inciude a list
as per the recommendations of the
« minimum twelve {12) months period

of spares and frequency of parts replacement
manufacturers. Spares shauld be provided for
of operation and maintenance.

All the Materials shall be subjéct to the approval of the Emplayer Representative.

8. TRAINING OF EMPLOYER'S PERSONNEL

During the Operation Service Period, the Contractar shall, at his cast, carry aut
training of such reasanahbie number of Emplayer's Personnel in different disciplines
and trades, as designated by the Employer Representative, in the operatian and

Mmaintenance of the Works. The training shall comprise both on-job as well as
instructional training.

The program and scheduylin
Employer Representative and the
training materials, for this purpose,

g of the instructionai training shall be agreed with the
Contractor shall pravide experienced training staff, and sl

Contract Package TP-lii: Upgradation and Ex

pansion of
Sewage Treatment Plant

at Mauripur, Karachi

Bili No.7 {(Qperation and Maintenance)

Operation Service for the Works {for specified Operction Service period)

{tem Description

Unit Iﬂluan{ity Unit Rate | Amount

Praviding Operation and Maintenance Services for |
f

(Rupees) | (Rupees)
the Works, for specified Operation Service period of

365 days, complete in al respects, in accordance 12

with the Centract, ineluding charges of electricity

and other utilities.

fanth

Total Carried to Summari[
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KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE EXECUTIVE ENGINEER (S-111) /
SECRETARY EVALUATION COMMITTEE

Block — D, 17" Floor, 9th Mile Karsaz, Shahra-ce-Faisal, Karachi

No. E.E/S-III/IKWE&SB/2014/ RS Dated: May 8, 2014

MINUTES OF MEETING

Subject: MEETING OF _PROCUREWNVENT COMBMITTEE FOR RID
EVALUATION _(TECHNICAL PROPOSAL) OF SEWAGE
TREATMENT PLANT AT MAURIPUR KARACH!I UNDER S-li
PROJECT, KWSSB,

Ref. No. SPPRA SR No.18487, NIT REF. NO. INF-KRY- R0O.3186/13

Kindly find attached minutes of the meeting as per Clause 41-9 on the
above subject held on 5 Way 2014 in Commitice Room, Block-D, M.D’s
Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
convener of meeting.

As per Clause 41-9 of SPPRA Rule 2010, the Bid (Technical Proposal)
opened at 2.30 p.m. on schedule date in the presence of all members of
committee constituted as per Clause No.7 of SPPRA Rule and
representatives of contractor firms - List of parti¢ p’;ant attached at
Annexure-1. l\ iil

w1
Elil e
Execﬁ'ig?}i*UEiwgineer /
Secretary Evaluation
Committee (S-lll) Project,
KWE&SR

Distribution:
All Members.

Copy to:
1. Project Director, (S-!l) Project, KW&SB




Subject: Minutes of Meeting of Procurement Committee for Bid Evaluaiion (Technical
. Proposal) of Sewage Treatment Plant at Mauripur, Karachi under S-H1 Project
KW&SB, held on 53" Mav 2014 j.e. Opcening of Technical Proposal.

The Contract Packages of Sewage Treatment Plant’s uperadation and expanston works under S-111
Project was invited on 2™ January 2014 through local leading newspapers and in infemational print medic
on 19" March 2014, The Bid (Technical) opened as per amended schedule on 5% Mav, 2014 at 2.30 pan,
m the Commiittee Room of MLTY's Secretariat, Block-D. 8" Mile Karsaz Office.

The meeting was chaired by Mr. Ovais Malik, Chief Engineer {West) KW&SB and attended by all
members of the Comnittee and the representatives of the Contractor firms.

Sealed Boxes show to all participants m the room, and then at 2.30 paL opens to taken out the lids — seal
ol'all bids checked by the Conmiittee menibers, after which opened publically m presence of all members
and represematves of al] bidder’s finns. Bid number marked on each bid and circulated amon g members
for signing on tile page of bid cuvelope.

Attendanee sheel forwarded for signing the attendance among all members and bidders rePresentatives s
- per Clanse 41(6) of SPPRA.

Following the (lause 46-2-(¢} (d) of SPPRA Rule 2010, The Commitiee scgregates the fnancial proposal
in separate locked box.

The Convener infonm to all memboers that technical evaluation of bids i1 accordance with evaluation
eritena will be hegin from next meeting.

The meeting agenda completed, thercfore (he meeting ended at 5.50 p.m. with vote of thanks to and from
the Chair,

Subniitted please.

Execut:i\ft‘\iﬂngineer /
Sceretary Evaluation Cammitiee
S-111 Project, KW&SB
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Greater Karachi Sew ‘erage Plan (S-111)

-

BID OPENING CHECRLIST

Contract Reference: Conraer Package TPJH- Upgradation und Expansion gi Seviage

LTreatment Plawi af Mo ipur, Karachi

Bid Opening Date: 05-03-2014° Time: 1430 Hrs.
__f'_""\
\I' }/} . o
Name of Bidder: Mis G LT
(a} Is cuter envelope of bid sealed? L
. . . . . - kS _.”)g
. (b) Is Letter of Technical Bid completed and signed? S
(c) Expiration date of bid : _ete o
(d) Is documentary authority for signing enclosed? o
(e) Bid security enclosed (as required): o o
(f) Describe any “Subsfitution,”™ “Withdrawal,” or “Modification™ subimitted.
. (&) Additional conunents I
- (1) Name of bidder or his representative who attended bid opmjnc'
) -5 £ o~ : I
2Hed Sulvorand Reos N agre! siieosram o
; ) Rt KouV-w R A Y : LN AN S VAR D 0L
|
i (1} Is envelope of financial bid sealed
Ll e, N N S
i /_--"""_—— 'IrJ
: o Cf e ’
g Signed by Bidder’s Representative @ 1 ‘r,j e VLo B
Iy - _d\_—

Slffmd by: (I\hmbe ]mcwelncn. {

Convenor bt
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SUB: TECHNICAL EVALUATION REPORT FOR CONTRACT PACKAGE' “UP-

GRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT

MAURIPUR, KARACHI UNDE

R S-lll PROJECT.

The Procurement Committee having carried out the critical analysis, check &

pre-requisites for evaluation and

In consideration of all aspects related to the

Reference

technical proposal. After due deliberation and consensus recommends that only
Applicant Firm M/s Pak Oasis Industries {(Pvt) Ltd.,, qualify for the stage-ll of
bidding process wherein financial proposal will be opened.

No bidder found non responsive who have been rejected on the ground of their
technical proposal and returned thelr financial bid unopened. Therefore conduct
the opening of financial proposal of only applicant bidder submitted substantially
responsive’ & technically qualify bid, as p )SPPRA Rules 2010.

S i

B [ R "'Ej{;:;_‘s s \?”Q
C e 7 1‘" Uéﬁ[/f Lt O
Mr. Mukhtiar Ali Samito Mr. Ayaz Ahmed Tufio = Mr, Sar‘d/_afﬁfi Shah
EE (S-111) DPM S-II PNS- 11
Member/Secretary Member Mémber

T T T T

g

N

ik
Mr. Mafisood Shaik E

Executive Engineer, KMC

Sye;id Qaiser Al

Mr. Naveed Jabbar
SE (E&M) KW&SB

Accounts Officer (S-1iH)

Member Member Meinber
Yl
Mr. Fahddim A. dunejo Mr. 8.M. Yahya Mr. Ovais Malik ™~
Representative L.G (30OS) Rep. Environmenta) CE. (Zone-wW)
fdember Deptt. GOS Convener
Member
Encl: Technical Evaluation Reporl
Project Director {S-1ll), KW&SB, [ ,
- ;/ i 4 fj
i i wi;v:;a;‘
j _}[ﬂ Lo
i S
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Greater Karachi Sewerage Plan (8-l i
Up-gradation and Expansion of Sewage Treatment Plant at Mauripur, Karachi
Technical Evaluation of Bidder

Status of Responsiveness

Bidder: M/s Pak Oasis Industries {Pvt) Ltd. (Sole Bidder)

Description Findings Remarks

- Valid PEC Registration Certificate in CA
1 |Category with Specialization in CE-09, Available Pass
CE-10, ME-06, EE-04 & EE-05.

Average Annual Turnover (minimum

2 Rs.3,000/- Million) Rs. 4,404.812 Million FPass
3 |Auditior's Balance Sheets for last 3 years, Available Pass
4 |Litigation History on Rs 100 Stamp paper Avaiiable Pass
; RESULT
]
RESPONSIVE L Responsive —I
NON RESPONSIVE |]
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Greater Karachi Sewerage Plan (S-111)
Up-gradation and Expansion of Sewage Treatment Piant at Mauripur, Karachi
Detailed Technical Evaluation of Bidder (M/s Pak Oasis Industries (Pvt.) Ltd.}

Qualification of Firm

Total 100 Points

' N . Project \\-’ciglitngc
DESCRIPTION Weightage Points Points
Executed -
Obtained
‘(l) Experience in exccution of mega Water / Waste Water Treatment 23
Projects execufed during last 5 years amounting to minimunt Rs. 2000
Million.
{11y Experience in execution of mega Water / Waste Water 'Treatment 30
4. {Projects execuled during last 5 years amounting to minimun Rs. 3000
NMillion.
(11T} Experience in execution of mega Water / \WWaste Water Treatment 35 35
Projects exceuted during last 5§ ycars amounting 1o minimum Rs. 4000
Nillion.
Weightage \\'elg.hmge
. Points
ot Obtaincd |
Mandatory in House Design facility or Association with reputable . 30 - 20
Design House (The firm or his associates should have capacity to deal
b.with technical aspects and have suflicient knowledge of Sewage
Treatment Process).
Weightage \\'e:g.htage
" Points
Points Obtained
Understanding of the Project along with the Mcthodology of its a5 - 30
€ limplementation.
Total Qualification Score (atb+c) 83

1.5.2 Key Personnel

Tetal Poiats 1030

Sr. Weightage Points Weightage Points OQhtained
No. Pusition
Qualifications Expericnce Quatifications Experience
1 |Project Managcr h 3 12 3 12
2 |Site Engincer { 2 Nos) Civil ! 8 3.6 8 7
3 |HSE Speciatist 2 7 1.8 5.6
4 |Structural Engi neer i 7 R 7
5 [Malerial Engincer 3 7 0 7
|76 |Mechanical Fngineer s 8 3 &
7 | Treatment Process Engineer 3 T T3 1 T
& linstrumentation Engineer T 4 7 3.6 7 T
¢ {FElectrica) Engincer E 7 4.5 7
o W_I:Jtal_{\zglgtlge Points




Greater Karachi Sewerage Plan (S-iii)
Up-gradation and Expansion of Sewage Treatment Plant at Mauripur,"Karachi
Detailed Technical Evaluation of Bidder {M/s Pak Oasis Industries (PVt) Ltd.)

Weightape Weightage
Points Points Obtained
a. [Qualification
i.BE/BSC/BS Enge + Masters 10044 30 25.5
it BE/BSCYBS En ) o0 %
b. |Expericnce Yor Project Manager Only
.i.“ 20 years & above 1o ‘}fa 12 12
1520 vears , 90 vy
10 10-13 vears 80%a
c. |Experience Far 58
L. Siie Engineer 2Nos. (2 xd) 8
2. 1SE Specialist 7
3.Struetural I'ngincer 7
4. Material Lnaineer 7
3.Mechanical Engineer 8 6.6
6. Treatment Process Enginecr 7 o
7.Instrumentation Engineer 7
8.Electrical Enginecr 7
L. Above 10 yveurs 100 %4
i. 9 to 10 vears 90 %
i 810 9 vears 80 %
1.53  Key Equipments Total Poiuts 100
'_ \1‘ -
Minimum
. s Point Weights
Sr. No [Equipment Type & Characteristics Number Poiuts m? m‘u .s on . ce '*"fe
) . Owner ship Hiring Points Obiained
Required
1 CxcavatorsiRock Breakers 2 & 4 4
L
2 |Wheel Loader 2 8 6 6
3 |Grit'Sand BLASTING Equipment sets 8 6 &
T e s R SN
4 jArc Welding Plant 2sets 8 6 6
5 |Transit Conerete Mixer 2 8 6 6
..
6 IMohilc Crane 20 Tons 2 8 6 f
7 [Concrete Batching Plant 100 1 12 8 8
m*3/day with backup Generators for
Plamt
8 [Dewatering Pumps 4" & 6" Dig 10 10 7 7
Suction
. —
9 |Delese! Generatars 100 1o MHIKVA 4 12 7 7
10 [Concrete }-‘umps T ] ! -_ 0 7 7
11 {Dumpers B 4 10 7 7
T Tond \vcmr‘“]ﬁ*—i o I T
L e Toms S B DA A )
The Applicants musy pravide the list of: e
Nat () Equipment ovied by the upplicant along with the o varership Dovients, if the owngrship docinments ;f -
ate: )

are nol pravided the egipment shall be comvidered as hired-renmal

(b1 Equipinent to be Hired by the Applicam




Financial

Average Annual Income {(Net
Profit) for the 1ast 3 Years

Rs. 100 mil

lton 10 < 130 million

Note: To be determined from the Anditor's Bulance Sheet

The dApplicant must Submitted the
the currently availuble e

Average Annual Turp Over

Weightage Paint
{Equivalent in 1*ak Rs.)

Minimum Cash flow
Requiremment

o S0 milin <50 nillin |

Rs, 800 million to < 1000 million

Weightage Points
Obtained

8. 1000 million & above

Miniimum Cash Floy - {10 x working capital)

= (30% of current commitmentsy = credit Jie

{Working capital == Current assets minus Current Liabilities)

wacanditional Bunk Leiter on the A Hached Perforing Py Mentioning
elit line of the applicant and Auditor’s Ba lance sheets for the Jast 3 Vears.

Minimur availoble Credic Linie mrust be 300 Millions terough Bank’s Lener,

3 Where necessary the Fawplover may mak

€ enquiries with the applicans 's Benk or Auchitors,

—-—-_.____—-—-_______—-—-—-_._,___

1541 Average Annnay fncome = 7
1.5.4.2 dverage Agnnal furaover = 42
L343 Mininoan Cash Fiow - 30

Toted Financial score

89
—_— -
RESUIT

Qualification

Kev Personal

Key ]Equﬂ?memhl
Total Fnancfai Score
SCORE

Weightage Points

?E_{.-Imfc‘ul_[_)_: Pa
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proposal will be opened.

Mr. Mukhtiar Al Samito
EE (S-1i)
I\:Tember;’Secretary
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Sye Qélser Alj
SE (E&M) KWasa
. Member

T
UL n,:
= I: ?—/['Jj
ir. Faﬁoe% Alunegjo

Representative L.G (GOs)
Member

After detailed i depth scrutiny, verifi
accordance with the criteria, the £
Contractors’ Firms, is qualify for

e .
i o
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S g T,
I e .

SUMMARY AND CONCLUSTON

............... )

e

fir, Ayéz Ahmed Tunio
DPM S.i1)
Member

Mr. Malood é{;gt;

Executive ngineer, KMc
Member

Q/’V’//f/

Mr, !.M. Yahya
Rep. Environmenig)
Deptt. Gog
Member

valuation Commitiee
he stage-l| of biddin

_{1 R <
= 255 i

Cation, and evaluation of submitted documents, in
found that only participateqd
d Process wherain financiaf

\\}? .
Ny
/4.\:-.:} -
W Sy
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flr. Sargar Al Shah
P s
Member

Mr., h]gﬁgéed Jabbar
Accounts Officer (S-ii)
Member -

Logli

Mr. Ovais fajik

C.E (Zone-w}
Convener
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TECHRNICAL EVALUAT?ON REPORT / QUALIFICATION ASSESSI’J’EI\-T

Name of Procuring Agency Karachi Water & Sewerage Board

Name of Work: Contract Package Up Gradation and Expanbion of Sewage Treatmsm
P.qm at Mauripur Karachi”, under S-1ii Project,

- _ . . | . . |

[S.No. Evaluation Criteria Max. Marks iM/s, Pak Qaisis Industries J
1 Qualification of Firm ;

(i} Execution of Similar Nature Project 35 Nos. 35 Nos. A‘

{ii] Inhouse Design Facility 30 Nos. 20 Nos. ) 1

{iti} Understading of Proje;t 35 Nos. 30 Nos, _ 4‘

2 i(t_e\,r equ:pment_{Machmenes & Tguls] . _ 100 Nos. 70 Nos. _ !

3 Key Persannel 100 Nas. 94.1 Nas. |

4 Financial 100 Nos. 89 Nos. |

A - - —
Totai 400 Mas, 338.1 Nos. .

L - S — ]
i Results ; - Technically Qualify Il

W

l.lJ

I'

’i‘\%ﬂf

_./1’.%;_ \H‘ \?1 /,'- . R'ﬂ-’ /’ﬂ ..
| &6 LAY | q#/pv[’ “

. -..ﬁ"‘
Nukﬁxt:ar Ali Samito ’ A‘,'az Tunig Naveed Jabbad Faheem & Junejo IJ Yahya
EE 5-ff EE -1 AG (5N} D.G {MEC} GOS Inst. {Environ) GOS
Member / Secretary Momber MMember Wember Meniher

\ .
o

| LWL

Sardar Alj Shah Syed Daiser A=f'| Magdood Shaikh
P {S-IN) S.EKWESE 5E (Kmg) CE {West)
Member Member Member Convenos




OFFICE OF THE CHIEF ENGINEER (\WES T) KWESB
Old KBC Building Behind Civic Centre Gulshan-e-Igbal Karachi

No. KW&SB/Zone-WEST/S-I11/2014/27%7.. Dated 23" May 2014

To:
M/s. Pak Oasis Industries {Pvt) Ltd

Reference: Bids for Provision of “Upgradation and Expansion of
Sewage Treatment Plant at Mauripur, Karachi.

Subject: Evaluation of Technical Proposal

The subject bid was submitted under single-stage — two envelop procedure.

The Technical Proposal of the only received bid was opened by the
Evaluation Committee appointed by the Competent Authority of Karachi Water
and Sewerage Board vide their notification No. KW&SB/D.M.D/HRD&A/3S on
04/02/2014, in presence of the representatives of the bidders..

The evaluation of the Technical proposal of the only one received bid from
M/s Pak Oasis Industries (Pvi) Ltd., was caried out by the Evaluation
Committee in accordance with the Evaluation Criteria and other terms and

condition set forth in the bidding documents with the following result.

The detailed Evaluation Report comprising of Technical and Financial

evaluations will be posted on the SPPRA website, in due course of time.

{i} Technical Proposal of N/s. Pak Oasis Industries (Pvt) Lid.
The proposal was found technically responsive and on evaluation was
awarded 338 marks out of total 400 marks and is considered technically

qualified {o meet the requirements of the bid.



Therefore, in accordance with the Sindh Pubfic Procurement Authority, Rules

2010, the Evaluation Commiitee is please to invite M/s Pak Oasis Industries

(Pvt) Lid. to attend the financial opening of subject contract bid.

The venue, date and time of Financial Opening of fechnically qualified bid is

given below:

Date:
Day:
Time:

Venue:

Phone No.:

ce fo:

P oW

May 26, 2014

Monday

3:00 P.M

Committee Room of S-{li Project Secretariat
Karachi Water and Sewerage Board

First Floor, Block-D, 2th Mile Office,
Shahrah-e-Faisal, Karsaz, Karachi.
021-99240828

/' ;I - ;
E /
/ §
K
o

:;' . f{f ;;;//
CHIEF ENGINEER (WEST)
Convener (Procurement Committee)
Karachi Water and Sewerage Board

T

. The Managing Director (KW&SB).

The Project Director (S-Iil Project) KW&SS
Secretary (Procurement Committee), KW&SBS
Members (Procurement Committee) {with the request fo atiend the

Financial Bid Opening}




gﬁuﬁ@% KARACHI WATER & SEWERAGE BOARD
%@ OFFICE OF THE EXECUTIVE ENGINEER (S-111) /

SECRETARY EVALUATION COMMITTEE
Block — D, 1* Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

No. EE/S-III/IKW& SB/2014/ 187 _I Dated: May 3/, 2014

MINUTES OF MEETING

Subject: MEETING _OF PROCUREMENT COMMITTEE FOR BID
EVALUATION (FINANCIAL PROPOSAL) OF STP-lIt UNDER Sl
PROJECT, KW&SB.

Ref. No. SPPRA SR No.18487, NIT REF. NO. INF-KRY- NO.3186/13

Kindly find attached minutes of the meeting as per Clause 41-9 on the
above subject held on 26" May 2014 in Committee Room, Block-D, M.D's
Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
convener of meeting. |

As per Clause 41-9 of SPPRA Rule 2010, the Bid (Financial Pioposal)
opened at 11:00 a.m. on schedule date in the presence of all members of
committee constituted as per Clause No.7 of SPPRA Rule and
representatives of contractor firms - List of particippnt attached at
Annexure-1,

‘Executivé/Engineer /
Secretary Evaluation
Committee (S-lll} Project,
KW&SB

Distribution:
All Members,

Copy to:
1. Project Director, (S-l) Project, KW&SB

all members Meeting of Procurement Committee
*
>




MINUTES OF MEETING

Subjcct: Minutes of Meeting of Procurement Committee for Bid Evaluation
(Financial Proposal) of STP-111, under S-IiI Project, KW&SB, held on
26™ May 2014 i.e. Opening of Financial Proposal.

The Contract Packages of STP-II Works (Upgradation and Expansion of Sewage
Trcatment Plant at Mauripur, Karachi) under S-III Project was mvited on 2™ January 2014
through local leading newspapers and on 19" March 2014 in Intemational Newspapers. The
Bid was opened as per amended schedule on 26" May, 2014 at 11:00 a.m. in the Committee
Room of M.D’s Secretariat, Block-D, 9" Mile Karsaz Office.

The meeting was chaired by Mr. Ovais Malik, Chief Enginecr (West) KW&SB and attended by
all members of the Committee and the representatives of the Contractor firms.

Scaled Box shown to all participants in the room, and then at 11:00 a.m. opened to taken out the
bids. Seal of ali bids (Financial Proposal) checked by the Committee members and
representative of participants firm, after which opened publically in presence of all members
and representatives of all bidder’s firms. Bid number marked on each bid and circulated among
members for signing on title page of bid envelopc.

Attendance sheet forwarded for signing the attendance among all members and bidders
representatives as per Clause 41(6) of SPPRA.

Following the Clause 41-9 of SPPRA Rule 2010, the name of bidder and total amount of bid
read loudly and recorded when opened, also check for overwriting or cutting which is not
found.

The Convener inform to all members that financial evatvation of bids in accordance with
evaluation criteria will be begin from next meeting,

The meeting agenda completed, therefore the meetin g ended at 4,50 5.m. with votc of thanks to
and ftom the Chair,

) Exccutivé Enginéer/
, Secretary Evaluation Committee
S-II1 Project, KW&SB

Minutes of Meeting Procurement Conmitiee




Phone & Fax No. 99240828

No. EE/SECY (EC)(S-1}/2014/

May 2., 2014

KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE EXECUTIVE ENGINEER (S-HI) PROJECT /
SECRETARY / MEMBER EVALUATION COMMITTEFE
Block - D, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

Subject: Contract Package TP- I}l “Under Greater Karachi Sewerage
Plan S-ll Project”
BiD EVALUATION COMMITTEE
ATTENDANCE SHEET
NAME DESIGNATION SIGNATURE
| . . Chief Engineer '
i Mr. Owais Malik Convener f Member i
: : Superintending Engineer
Mr. Qaiser Ali Member
' Director Labs. Env. Dept
. Mr. 5. M. Yahya GOS (Member)
Mr. Fahim Junejo D.G (M&E), LG (GOS)
Member
_' N . S.E (KMC)
Mr. Magsood Shaikh Member
Mr. Sardar Shah Project Manager
Member

Dy. Project Manager

| Mr. Ayaz Tunio  Member
c Mr. Naveed Jabbar . Officer
Member

. Miukhtiar Samtio

Executive Engineer
Secrefary




-2 -

Bidders / Participants

Name of - [ Firm I Company Designation _:" Signature
Representative _ ) e . !
| Mr. O AMtdin o b2 Wils. Pak Oasis Industries St _5&»._;,_;-_-”;--“. "'"."y._: i
Rr. ; ifils.
Mr. ' Mis.
Mr. TM/s. _
| Mr. {Mmj o o
;ML | M/s. o -
_g__l‘v_'lr. - | Mis.
Mr. Ms. R IR
Mr. M/s. ]

MUKHTIAR SAMTIO
Secretary / Member

[_Evaluation Commitiee




LPB-1 .

Letter of Price Bid
Bid Reference No. ,J&wg fWﬂ(m{ ’/7’»'__;#_? y I‘@w\?m )

: {
(Name of Céntract / Work
o m ntract / Works) Oﬂ’
Pryject Diwetr 77
4oL CA

92 lile” offce, Surburtze Lol / '

1. Having examined-the bidding documents including Instructions to Bidders, Bidding Data, and

Conditions of Contract, Specifications, Drawings and Biit of Quantities and Addenda Nos.
for the execution of the above-named work, we/!,
the undersigned, offer to execute and complete the work and remedy any defects thersin in

conformity with the Conditions o fDrawings iiQuantitias and
Addenda for the sum of Rs. . y Z... : _

(Rupees Sesgw Liflion £igl

| 5y fwau? Ve
2. Wefi understand that all the Appendlices attached hereto form part of this bid.

3. We agres to perm:it Employer or its representative to inspect our accounts and records and

other documents relating to the bid submission and to have them audited by auditors. This
permisslon is extended for verification of any information provided In our Technical Bid which

comprises ail documents enclosed herewith in accordance with [B.11.1 of the Bidding Data
Sheet,

4. We/l undertake, if our bid is accepted, to commence the works and to complete the whole of
the works comprised in the contract within the time stated tn Appendix-A to Bid. '

5. We/l agree to abide by this bid for the period of /2-0 days from the date fixed for opening

the same and it shall remain binding upon us and may be accepted at any time before the/"
expiration of that period,

6. Unless and until a formal Agreemefnt is prepared and executed, this bid, together with -h
written acceptance thereof, shall constitute a binding contract between us, = &

7. We do hereby declare that the bid is made without any collusion, comparison of figures ¢r
arrangement with any other bidder for the works.

8. We understand that you are not bound to accept the lowest or any bid you may receive.

o1 IMED
vExecutive Engineer

(E&M-MSTP.1I) 5.1
KWassB




10. We confirm, if our bid is accepted, that aii pariners of the joint venture shaii be liable jointly
and severally for the execution of the Contract and the composition or the constitution of the
joint venture shall not be altered without the prior consent of the procuring agency.

(Please delste this in case of Big form a single bidder)

In the capacity of duly authorized to sign Bids for and on behalf of

Dated this day of M:V 20 /%
Signature;
‘P AK_OASIS N
(Name of Bidderf
(Seal)
Address:
Witness:

%
Signature: W”"/’p

Name; éud MMokworn. Onec of

Address:

Occupation:

QvA

NADEEM A!--IIMF,D
Executive Ernigineer .
(E&M-MSTP-ill) S-lit-

KW&s.8

AT

LPB-2 (TP-I): Sei@ge Treatment Plant at Mauripur — Karachi)

[ e ———

- e
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KARACHI WATER & SEWERAGE BOARD

UP-GRADATION AND EXPANSION OF TREATMENT PLANT TP-lli, AT
MAURIPUR KARACH! UNDER S-lll PROJECT

INTRODUCTION

1.1 Karachi with an ever-increasing population that currently stood at around
20 million, is facing a severe sanitation crisis; unhygienic conditions at Sea
Coast, Clogged Nullahs, Blocked Drains, and broken up Main Trunk
Sewers and out of order Treatment Plants. The current disposal system
lacks treatment facilities and requires conveyance network for the sewage
to divert it to the treatment plant which are currently being disposed off
into coastlines of Karachi City, untreated and thereby causing serious
threats to marine life and port operations.

1.2 In order to deal with the above stated condition Karachi Water &
Sewerage Board (KW&SB) initiated a program for the implementation of
Greater Karachi Sewerage Plan (S-ll}, which includes the Construction of
Interceptor sewers along Malir and Lyari Rivers on both sides from outfall
of sea to city limits and diverting the generated sewage flows from these
rivers to treatment plants including capacity enhancement of existing and
construction of new sewage treatment plants at L:yari and Malir River
basins.

1.3 The subject tender evaluation report is pertaining to Contract Package
STP-Ill upgradation and expansion of treatment plant, TP-iil at Mauripur
Karachi under S-lll Project.

2. BIDDING PROCESS

2.1 The Bids were invited through leading National Newspapers published on
2™ January, 2014 and in International Newspapers published on 19"
March, 2014 on the basis of Lowest Evaluated Responsive Bid (LERB). In
accordance with Clause 46 (2) of SPPRA Rules — 2010.

2.2 Numbers of Firms to Whom Tenders Documents Were Sold:
Ten (10} Nos. Tenders Documents were sold to the tenders, till last extend
date advertised in Corrigendum No 4.




KARACH! WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

BID SUBMISSION AND OPENING:

3.1 Bid Submission Deadline:
The deadline was fixed on 5™ May, 2014 by 1400 Hrs.

3.2 Bid Opening:
Out of Ten Numbers issued bid documents, Only one Tender was
received and opened (technical proposals) by the tender opening and
evaluation committee on 5" May, 2014 at 14:30 Hrs, in the presence of
the representative of the participating firms, the following firms submitted
their bids.

a) M/s. Pak Oasis Industries (Pvt) Limited.

3.4 Bid Validity Period:
According to terms and conditions of the contract the validity period of bid

was fixed as 120 days from the deadline for submission of tender, being
|.C Bidding.

3.5 Bid Price Announced
The bid prices were announced in the presence of the representatives of
the participating firm.

The summary of announced price is given in table and is also indicated

herein

(Rs. In millions)
[ Sr. No. TENDER AMOUNT q
|1 M/s. Pak Qasis Industries Rs.7,898,719,121/=

PRELIMINARY EXAMINATION OF TENDERS:

The preliminary examination of tenders was made to identify and reject the bids
of that were incomplete, invalid or substantially non-responsive to the bidding
documents. These following checks have been applied :

a) Verification:
i) Is the bid properly signed?
ii) If the bidders are a joint venture, agreement is submitted.
ii) Documentary evidence of authority to sign the bid.

b) Eligibility:
i) Is the bidder has been qualified at stage - 17

c) Bid Security: L
i) Is the required bid security submitted?




KARACHI WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

ii) Is the bid security valid upto required period?

Substantial Responsiveness to Tender Documents:

Is the bid substantially responsive to the requirements of the tender
documents without material deviation or reservation? A material, deviation
is one (1) which effects in any substantial way the scope quality of
performance work (2) which limits in any substantial way in consistent with
the tender documents, the employers rights or the tenders obligation
under the contract or (3) adoption whereof would affect unfairly the
competitive positions of the other tenders presenting substantially
responsive tenders.

M/s. Pak Oasis Industries (Pvt) Limited:

a) Verification:
i) The bid is properly signed and stamped.

i) N.A.
i) Documentary evidence of authority to sign the bid is
attached. :
b) Eligible:

They are eligible to participate in the tender, as their technical
proposals have been accepted at stage-1.

c) Bid Security:
They have submitted Bid Security in shape of Bank Guarantee No.
LG No0.14800100001846 dated 2™ May, 2014 from J.§ Bank,
Shaheen Complex Branch amounting to Rs.50,000,000/- and valid
upto 5" October 2014.

The authenticity of the subject Bank Guarantee may be verified by
KW&SB.

d) Substantial Responsiveness to Tender Requirements:
No material deviation or reservations were notified in the big.

5. DETAILED EXAMINATION OF TENDER:

5.1

Arithmetical Check:

The Bill of Quantities (BOQ) of each substantially responsive bidder has
been checked arithmetically and minor mistakes have been corrected and
implemented accordingly. 1
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Review of ltem Rate:

A detailed comparative statement of substantially responsive bids with
Engineer's Estimate (excluding provisional sum and 5% Physical
contingencies) has been made and is presented in Annexue-1 of this
report. A summary of comparative study is reflected in Table — 8.

It will be seen from Table — 8 that;
M/s. Pak Oasis Industries (Pvt) Limited has quoted a total price of

Rs.7,897,436,924, which is 14.27 % above the Engineer's
Estimate.

Since M/s. Pak Oasis Industries (Pvt) Limited has secured the 1% fowest
evaluated position at 14.27% above the Engineer's Estimate, their quoted
rates for the items of work, which make the significant financial impact,
have been examined in detail.

6. DETERMINATION OF AWARD:

In view of the position as stated in this report the lowest evaluated responsive bid
of M/s. Pak Oasis Industries (Pvt) Limited can be considered for acceptance and
in this regard financial concurrence of contract Cost may be sort out from
available funds for the project.

7. RECOMMENDATIONS:

The price quoted by M/s. Pak OQasis Industries (Pvt) Limited s
Rs.7,897,436,924. Which is 14.27% above the Engineer's Estimate and being
the lowest and single bidder, they can be considered for the contract and
competent authority may offer letter of acceptance subject o approvals of
authorities,

8. CONCLUSION:

The recommendations made in this report are subject to the availability of
required funds for the expenditure incurred in the proposed Contract Package of
STP-IIl under S-1Il Project.







TABLE 1. IDENTIFICATION

1.1.  Name of Project

1.2. Employer
a) Name
b) Address

| Greater Karachi Sewerage Plan {S-1i)

a) Karachi Water & Sewerage Board
b) Block ‘D', 9" Mile Karsaz, Shahra-e-Faisal, |
Karachi.

1'1.3 . Contract number
(Identifications)

' Contract Package STP-ll|

' 1.4 Contract Description

| Up-Gradation and expansion of Treatment Plant-ll!

at Mauripur, Karachi under S-1}! Project.

1.5 Engineer’s Cost Estimate (S)

Rs. 6911183,308/-

. 1.6 Method of Procurement

| ICB One stage two envelopes.

I 1.7 Fixed price contract
| o

' Yes




TABLE2. BIDDING PROCESS

2.1 Prequalification, carried out
a) Number of firms qualified

2.2 Procurement / Tender Notice

a} Name of National Newspaper

b) Issue date NIA

¢) Number of individual firms / JVs
notified

2.3 Standard Bidding Document

2 January, 2014 (Local) and 22" March,

a) Title, publication date 2014(International)

b) Date of J_SSUE o kydders From date of Publications

2.4 Number of firms to whom document

Issued Nine (09)
- 2.5 Amendments to documents, if any
a) List all amendments Attached at Annexure-i
2.6 Date of Pre-Bid conference, if any 14" April, 2014

2.7 Date of minutes of conference sent to
bidders

17" April, 2014




L

TABLE 3. BID SUBMISSION AND OPENING

— - T ——
| 3.1 Bid submission deadline '

a) Original date, time 5" May, 2014, 1400 Hrs

b) Extension, if any Four (04) times
| 3.2 Bid opening date, time (Acutal) 5" May, 2014, 1430 Hrs
’__ T, T T — — —  — ]
‘ 3.3 Number of bids submitted One (01) No

| 3.4 Bid validity period (days, woeks or I

" months) ‘ ‘
‘ a) Originally specified ‘ 120 days after the date of Tender Opening
__b) Extension, if any N o

i

i ;I [i
J| :] II

"

ANt —F




TABLE 4. SUMMARY OF BID PRICES (AS READ ONLY)

[ ' Bidder Identification | Read out Bid Prices (Pak Rupees) R | K
Sr. Bidder _ Amount Rs. | Rebate / Premium Modification or Comments
No. | Bidder Identification | __ _ifany
A S ) “ (b) ) (d) o
; _
| Mis. Pak Oasis |
L (Pvi) L. RS 7898719121 NIL NIL
L1 _ _ _
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CONTRACT PACKAGE TP-1ll UPGRADATION AND EXPANSION OF SEWAGE
TREATMENT PLANT AT MAURIPUR, KARACHI
COMPARATIVE ESTIMATE |
Bill No.7 (Operation and Maintenance)
Operation service for the Works (for specified Operation Service Period)

ol tem Description © ENGINEER'S | W/S.PAK | ap i’ /
Sr.No.j - TR pton ESTIMATE | OASISIND. | ¢ ove
Providing Operation and i

Maintenance Services for the
Works, for specified QOperation
. |Service piriod of 365 cays, 565,000,000 | 574,080,000 161
complete in all respects, In
accordance with the Contract,
including charges of electricity
and other utilities.

Total for Operation and 565,000,000 | 574,080,000 1.61
|Maintenance f




BILL OF QUANTITIES

[wéow;

NADERM ATIMED
Exectitive Engineer
{E&M-MS3TP-11y S-1II.
. KW&S.8




CONTRACT PACKAGE TP-Ill

BILL OF QUANTITIES
SUMMARY
BILLNR TITLE AMOUNT
1 CIVIL WORKS ko élf 113279 — i
)
2 CIVIL RESTORATION S : :
IVIL RESTORATION WORK 429634300
’ -f—-—‘l
| e 2 |ELECTRICAL WORKS | '%3? ERCIS T A
-1 | 4 [MECHANICAL WORKS' 2% 2,8;, yACRLY
v 5  |GENERAL WORKS 135 262,509 :
6  [DAY WORKS 39 ),qo,ooo/
A 7 lOPERATION AND MAINTENANCE K6S,000,000
— I5a]368Y% f il
| TOTAL1TO7 , ! 521 SH 10
1. A2 AN : \
'; 55 PHYSICAL CONTINGENCIES FOR VARIATION/ é;? R WORKY 376, /Z‘Z‘{Q »
' ' INSTRUCTED BY THE ENGINEER. (- e reas =. ' 2
-’}'_9 3 7,1/34929" T GRAND TOTAL “\E, 7§ _" N S
7 7/

& A.'E }/uuffe.ﬂ{ Ninefylec Mrlfion Seve
sz One_ Harnt

Amount in Words JEWM‘ /gf.”’.a“ f‘/g nol reo{ Nine@ew i .
Total Carried to Letter of Price Bid . \‘ ' fl"&”—‘?d One O

SIGNATURE OF CONTRACTOR V‘ §

an ﬁ'" R ‘




CIVIL WORKS

e

NADEEM A
Executive & ::gii;:feﬁ:?

{E&M-MSTP-ty 5-
wwasy o




CONTRACT PACKAGE TP - H: UPGRADATIDN AND

s mem vd.r"-tw b TR T

KARACHI WATER ANO SEWERAGE BOARD

EXPANSION OF SEWAGE TREATMENY PLANT AT MAURIPUR -KARACHI

BHLL OF QUANTITIES {CIVIL WORKS)

SUMMARY OF COST - CIVIL (BILL No.1)

— ._‘ [,1” lu” ‘

1 Geoledmlcsl 1rwestigal10n ) /0 0:0, 000 ’ i
2 Coarse Screen 3533 47(/-/
3 Wastewater Pumping Stetion / Sz, g 99 ??S' 7’
4 Seacondary Pumping Station 6/ Mg— 2 73 -~
5 Common infivent Chamber ! & 9 9.3.3 S- 6 8’
B Fine Scresn Chember 23, 004 7(’ 0/
7 Gril Chember 50,33 [9S)-%
8 Distribution Pit 01 6,522,420/
9 Primary Sedimentation Tank 33.3 i ’2 ?d-(
10 Junction Pit 01 5¢57319 (568 33
" Distribution Pit 02 ASB 20,834 7
12 Trickiing Fiters 467, /// 227/
13 |Distribution Py 03 a&8 &Qf_é /78 f—(
14 Hurnus Tenks 47432/ 0! o
15 Primary Shudge Pumping Room - 6 g’.g 622"/""’
18 Humus Shdgs Pumping Room "A” N A, 5- / r""—
17 Humus Studgs Pumping Room *B” :-5(f Ei ,3 ZEO
18 Thickenad Siudge Pumping Room ‘5- 4’ A 374
18 Picket Fancing Thickners 7
20 Sludge Digesters
21 Digested Shudge Pumping Room 4. ?4 ,,.// _
22 Drainege Pumping Station 4 395 £7¢/<1 .
23 Sludge Tranafer Statlon LQ 6 7 06 / e
24 Studge Drying Beds 29/ 7// ry 4
25 Meln Pumping Station Powar House [ 41 9 324.9/‘ P
28 Traatment Plant Power House /8,650 _—
27 Sub-Station 01 759247 /, -
26 Sub-Station 02 ‘l 39/ 2087
29 Sub-Station 03 L 18 4 789/
30 Pipes & Fittings '{H % 3 2% -
b} | Sterm Water Drainage Network 30 ‘f_} ,@Ka f'
E 22 Rosd Works /2503 a4
. TOTA

Thner 13ctlion frxf}fmr MNilli

o Ove Houdreoad _&w,a ’Z\aa‘(m‘c{ Oure

Gand Tota! (in Words)

" enderer

Name

Hunlred Fouvteen CDMJ
T~

¢ 4113374

Nihorized Signalures

Seal

L6’

BOQ-CIVIL WORKS {1 of 1)




CIVIL WORKS
RESTORATION

/\mﬁuwa

FADEEDT AFIMED
Execuiive Engineer
lE&M-MSTP—III} S-n

KW&S5.B




. B s v iy et TP o
posprag e rt T Tl de et ST

SRR Blte OF QUANTITIES (RESTORATION WORKS)
SUMMARY OF COST - CIVIL RESTORATION (BILL No.2)

1 COARSE SCREEN CHAMBER

2 MAIN PUMPING STATION

3 FINE SCREEN CHAMBER \~ 2 N\ be\ T

4 DETRITORS

5 INLET CHANNEL ANAEROBIC LAGOONS

& ANEROBIC LAGOONS \

7 OUTLET CHANNEL ANAEROBIC LAGOONS

5 FACULTATIVE PONOS

o SECONDARY PUMPING STATIONS o ol 00

10 SECONDARY PUMPING STATIONS PANEL ROOMS 1 37, 000/

11 INLET WORKS SUB-STATION 2t/
TOTAL N\Nﬁ oﬂw@ 200,

Grand Total (in Words) .@ku\ %&:R\.NB\ H\.MQNSH@\ >\_.\v4v \r\\\\xax r@-»ﬂ *\uﬁ—f&\mn\ ﬁ\ \\ \W?v\
Tenderer ? \\ bﬁ’bﬂ _\.NR \ .

MName

Authorized Signatures

Seal

BOQ-CIVIL »
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MECHANICAL WORKS
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CONTRACT PACKAGE TP-ill: UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT
MAURIPUR, KARACHI

BILL OF QUANTITIES
BILL NO- 5 - GENERAL WORKS
RATE (Rs.
5.No. ITEMS OF WORKS UNIT..| QUANTITY (Re ATF?:")NT
‘ FIGURE WORDS '
1 Provide and meintain Temporary conlainerized
: furnished, Alr condiliohed Site Offica { Area
minitnum 200 sqm ) wilh the provision of|
Eleclricity, telephone, Gas, waler and dreinage
system including the payment of aii laxes and
utiiity bills. with separate loilel facility, ail as Too lac
specified or as directed by the Engineer. month 36 | 225,000 [w,tjf.._vg 8 /00,000/
2 Provide fumilure, fixiures and equipment, ail as l o
specified or a5 directed by 4he Engineer, for :
Termporary Shlle Office. {The fumiture, fixiures and
equipment shaill become property of the} Lump Sevean L
Employer efter completion of the project). Sum Jobr 7{30&'0 F'H:‘I'ﬂ""“”"" 7 0/000/f
3 Maintaln all speciflad fumlture, fitures and office w
equipmenl aiongwith reguiar supplies of office |
stationary and consumnables including Janitorial]
services of Temporary Site Ofﬁca(36 Mnlty) No. 12,700, moep.qﬁ ' 2/7 5, 000
Two taillion
Maintain CRE Office’s fumiture, fixtwras and Lw.« hundged
office equipment alongwith reguiar supplies of Hhous '
office stationery and consumables including
janitorial services {Provisionei Quentity). month 12 4'.5?&090 FPE)\-M hbw 6‘400’ 000
i fhowt 4
Provide Assistance to Engineer's. Support staff H
es stated in specification, Sl
i ) Sita Offica Statf month 36 | 390,000 e b=l /4 040;00
it } Survey Staff with equipment and trensport. month 36 | 300,000 [Thvee lac /o, 00,
jit} Laboratory Staff with Transport. mornth 24 | 300,080 [Twee lac 7, 200,00
Providing, and maklng available at all times
vehlicles, inciuding comprehensive Insurance and
registration eic, for use of the Engineer and his
staff and employer in accordance with the ,
specifications and as directed by the Engineer.
The vehicie shail become property of the
Employer after completion of the projact ). .
vt pntliiow
{ a ) Toyota VIGO CHAMP G Model 2014 or hurdied
equivalent, No. 1 S—,SSO;WD Eght s-g-r o,ooof' é

{ b} Honda Civic VTI Orlei Prosmalec
Trensmission Modei 2014 or equivaient.

{ ¢ ) Honda City Aspire Prosmatec Petroi engine
with AC Mode! 2013 or equivalent.

{ d ) Suzuki Cultus VXRI EUROQ i Petrol engine
with AC Modei 2014 or equivaient.

No,

No.

No,

CARRIED TO COLLECTION

HO-General

woelia

Ve /;" S0
MMSTE‘H“)

v

)

i\Jlllt ol




MAURIPUR, KARACHI
BILL OF QUANTITIES

BiLL NO- 5 : - GENERAL WORKS

4 'j CONTRACT PACKAGE TP-Ili: UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT

RATE {Rs.)

S .No. ITEMS OF WORKS unt | ouanTiTy ey
FIGURE WORDS '
6 ) Toyota Corolia 1.6 utomatic wit fwo o
(&) Toyota C 1.6 GLi A ic with AC ralli /
Modei 2014 or equivalent, No. 12,572 Sonl h‘*‘m 25 72,&'00/.
. o Pord (b —
{ 1) Suzuki Bolan VX EURQO it patrol engine with oo ey
AC Model 2014 or equivalent. No. 314 Goo,000]ene mills <, koo, ooc%
ﬁw M L~
{ g ) Toyota Hiece Commuter Dual AC 3.0 L W .
Model 2014 or equivalent. No. 13,000,600 Freee roifhon
{ b ) Molorbike Honda CD 70 petrol engine Medel lac
2014 or equivalent, - No. 2{/2p,000 ? “f £y thesuad
7  |Maintenance of vehicies inciuding Driver and bne lae
P.O.L provided under item No-2/B{ a ). month 36 | £5 0,000 {'{. M Hauad
8 Maintenance of vehicles Including Driver and Ia .
: P.D.L provided under item No-2/8 { b ). month 3 | 112, SoD om" o:fﬁ:f,
Malntenance of vehiclas Including Driver and h- ﬂu,'“dw
: P.O.L provided under item No-2/8 { ¢ ). month 36 q 7.-: 00 N 3 Liva
i.‘ t“u u
: fed
3 Maintenance of vehicles including Driver and -
: P.0.L provided under item No-2/8 { d ). month 124 | §7500 [Neokg :J“F::
\ Maintenance of wehicles Including Driver and
_‘. P.O.L provided under ltem No-2/8 { & ). month 36 | 97,3500 HC"-? ““"rl ,e“'
‘: Maintenance of vehicles Including Drver and q S—
P.O.L provided under item No-2/8 { f ). month 108 OD vt
f .“,d
- Maintenance of vehicles inciuding Dilvar and
P.O.L provided under item No-2/8 (g ). month 36 ?Z .5“00|th “;:; 3,570,00 N
Maintenance of motorbikes including P.O.L huediesd
provided under item No-2/8 {h ). month 72| 36,000 [Thdy 2,160,000/
Location and protection of all public utility
services encouniered with in the works during
the contract period inciuding Telephone Cablas, L,
Water supply Lines, Sewers, Drains, Gas pipe
lines, Ol refinar ine and Power Cables Job  [Lump-Sum 4,090 , 000 14V ni"{;,. 6, poo, % i
Provisional Sum for payment to Utiiity Agencles {/
for Re-location and / or their supanvision charges . n '
;. where Required. Provisional-Sum ’,m@, o000 one miilvan, 1,000,000
L
“* T
CARRIED TO COLLECTION : 14 },?;zrg‘oo
!

ROO-General

bt apr ¥

AN AHMED
Cxgcutive Enqmoe

(E&M-MSTE H!} g
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CONTRACT PACKAGE TP-Ii): UPGRA‘DATION AND

EXPANSION Of SEWAGE TREATMENT ppaNT AT
MAURIPUR, KARACH ,

BiLL oF UANTITIES
BiLL NO-5. . GENERAL WORKs

S.No, PAGE NO AMOUNT
1 |PAGENG. 4 6834400
2 PaGENG . 5 64,922,.(57.-
|~
-
CARRIED TO BOQ SUMMARY '

SR AIIMED
LR LTS :‘\ i%a [
Eeciitive Enginser
(E&N-MSTP-HH) Sl

SIGNATURE

BO Q-Genera)
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SCHEDULE OF DAYWORK RATES

Appendix-D to Bid

Driver for vehicie Up to 10 tons
. Operator for excavaior,
dragline, shovei or Crane
Operator for tractor, (tracked)
with dozer blade or ripper

Add percent adjustment for
Contractors overhead, profit,
etc,

Total for Labopr Day Works
(carried forward to Day Work
Summary)

Yo
Authorized S; Nature
S—==l0lized Signature

~ Day Works Senagur 3- Contraci Fackage TP471 —~——

D




Appendix-D to Bid
SCHEDYLE OF DAYWORK RATES

Il Materialg

Cement, ordinary Portland " or
equivalent in bags

Mild Stegf reinforcing bar uplo
16mm diameter o ASTM-AB15

or BS 4449 or Equivalent
D205 Gelignite {Noble

Special | M.
Gelatine 60 o, or equivalent)
including caps, fuse, wire and
requisite accessories
Add percent adjustment for
Contractor's Overhead, profit,

elc,

Total for Materiai Day Works
(carried forward to Day Work
Summary)

xb\j“L
A

uthorized Sj hature
—===211Zed signature

Ton

Seal

Day Works Scheduie ~4 - Contract Package TP~ —-——— —_.




IR Constructional Plant

A

eic.

Day

Excavator
dragline:

1. Up-to ang including 1 CuM.
2. Over 1 CuMio? Cu. M,
3. Over 2 Cu. M

Tractor (tracked) including bull or
angle dozer:

1. Up-to ang including 150 Hp
2, Qver 150 tp 200 Hp
3. Over 200 to 250 Hp
Tractor with ripper:

1. Up-to and Including 200 Hp
2. Over 200 1o 250 Hp

dd percent adjusiment for
Contractor's overhead, profit,

Total for C
Day Works (carried forward to

Appendix-p to Big

SCHEDULE of DAYWORK RATES

onstructiona| Plant

Work Summary)

 Day Works Schedule™ 5 - Conlract Package TP~



Appendix-D to Biy

SUMMARY - DAYWORK

Bill No.6: Daywork

(I}
()

Amount (Rs.) B

Total for Daywork: Labour 2,200, 05@{ ~
Total for Daywork : Materials 22,000,0 00/~

Total for Daywork: Constructiona Plant /ﬁ ) 005(’

o

e
e

Total for Daywork

(Carried forward to Summary Page of Bill of Quantities) a8 20¢, 000/
V4 -~ J

Grand Total (in Words) : M /‘;’(/7!‘{ /L{'/%Ol& 7;05 /t’jﬂ”q/“@/
T VA oo 07

Tenderer:

Name:JOG K Dogi< Y du€dae XKP\M«’“} Lvdb,

Authorized Signature : ﬁm%\

Seal :




. SEWERAGE PLAN
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GOVERNMENT OF PAKISTAN
“PLANNING COMMISSION

PC-l FORM

(SOCIAL SECTOR)

Greater Karachi Sewerage Plan (3-il})

1) | Name of Project:
2)  Location Karachi District
3) | Authority responsible for:
i) | Sponsoring Local Government Department Government of .
Sindh, :
i) | Execution Karachi Water & Sewerage Board,
: [KW&SH].
iii) ; Operation and Maintenance | Karachi Water & Sewerage Board
' ' - [KW& SB]
iv) | Concerned Federal Ministry Ministry of Local Governments [GoP], Ministry of
Finance [GoP]
4) | Plan Provision Government of Sindh [GoS] & Government of :
' Pakistan 50% : 50%
5) . Project  objectives and its | Greater Karachi Sewerage Plan (S-1if) is geared

relationship with Sectoral
abjectives

| progress has been made in this sector which led
. to the growing backiog. Efforts were made by the

towards improving environmental & sanitation |
‘conditions of Karachi through a well integrated |
system of collection, treatment and disposal of !
sewage. Project objectives are

- to protect & improve environmental

conditions in city. - .

- to maintain ecological balance.

- o save the citizens from health hazards.
Project linkage with sector: The project falls in
social sector and is a public service development |
work which directly or indirectly influence living in
heaith conditions of citizens. The project is
compatible with targets set out for achieving |
Millennium Development Goals (MDGs). Little

KW&S8 to recover from this backlog such as :
« Development of master plan for sewerage, ;
S- and S-1 projects in the recent past and

« Preparation of a draft sewerage policy.

The sanitaticn needs of the metropofis cculd not
pe met due to lack of resources. The population |
of Karachi is rapidly increasing and with the |
advent of K-1ii project, there is a dire nesd to
address these needs on a war footing. S-1 will
address shortfall in sewerage system and i
treatment capacities & most importantly meet the
additional needs of the 60 mgd sewage input
generated by the recently inaugurated 100 myd
K-11! project. These need to be addressed.in tre .
proposed pian of S-1il project in this PC-1 for

"a)  Construction of sewage treatment plant at
Korang[ and other places. |




T

b)  Extension of Lyari interceptor up to North |
Karachi & construction of trunk sewers, |
c) Improvement and  enhancement of
capacity of Existing treatment plants.
d) Improvement works for existing drains
e) improvement works for enhancing inflow :
at existing treatment plants. '

The project is also in line with the directives of
the Deputy Chairman, Planning Commission that
Federal Governments should develop and
implement the projects to clean poliuted rivers
with priority to rivers like Lyari in Karachi. Due to
immediate nature of problems in water supply, an :

i enormous backiog has accumulated over years |

for want of expansion of sewerage system. [t is |
essential to start S-ilf to protect environment, :
maintain ecoclogical balance and save the
metropolitan citizens from heaith hazards.

6) | Description and justification and
technical parameters

- 1877 thirty lives were lost whereas 1967 saw loss
| of hundreds of lives in the urban areas with
| substantial damage to industrial, commercial and

' rivers Pollution Study revealed that qualtity of the

1 S-11} project would help alleviate these concerns.
' The S-Il! project components are planned to be

Karachi with estimated population of 14 million, @
needs an immediate attention to water supply
and consequent  drainage  requirements.
Presently, Karachi sewage is going into sea,
partially untreated, through the outfails/nallas
(natural drains), Lyari river, Malir river. Thousand
of households fiving in riverbeds & nallahs are
subject to severe flooding in heavy monsoens. In

residential property, Those worst effected are the
poor. The risk of floeding in the lower reaches of
the Lyari River is great. Built-up areas that are
repeatedly subject to substantial flooding.

While- 8-, S-ll projects in past under Greater
Karachi Sewerage .Plan S-1 (KSDP-{) saw o
some extent improvement in sewerage &
environmental conditions in city, the shortfalt in
sewage collection, conveyance and treatment
systems in Karachi persists and needs fo be
readily addressed. Studies on Lyari and Malir

effluent is not according to EPA reguirements
and pose a potential health risk to humans and |
severe degradation of the environment. In !
contravention to the Factories Act of 1934, EPA
Act 1997, industrial & commerical wastes are
being discharged into nearest  channelriver
instead of discharging pre-treated waste into the
network. :

implemented in two stages. This PC-1 refers {0
Stage-1-only which is expected to be completed
in 4 Years.

A) Phase — |
a) Components which relate to Malir Basin
Schemes include a series of interceptor drains

_along  Malir river, new Korangl Sewage |

2




Treatment Plant (TP-1V), connection of Naliahs to |
. Interceptors through intake chambers, new trunk
i sewers,

b) Components which relate to Lyari Basin
Extension of Lyari River Interceptars, connection
- of nallahs to interceptor through  intake
i chambers.

Sl also plans to address critical and

| accumulated backlog; as total separation of the
| drainage and sewers are practically difficuit. For
the large number of Katchi Abadis their

: SActual ewage treated - 90 mgd

' balance and save the citizens of Karachi from
: heaith hazards as 2nd 100 MGD K-iil project has
| become operational and study for K-V already

. break up of sewage generated in the city is:

and industrial sewage separately. By design

B) Phase-il Components
Remaining nallahs to- have interceptors and :
connected to Malir / Lyari Interceptors to
separate storm sewer, Construction of more :
Treatment Plants. |

deteriorating environmental condition of the city,
its beaches and hygienic conditions. Due low
short treatment capacity, metropolitan beaches
have become cess pools. it is essential to start
S-lll to protect environment, maintain ecological

initiated. K- would contribute about 60 mgd in
the already short capacitated sewage system. All
drains, nallahs and rivers carrying sewage to bé :
directed towards treatment plants before being |
discharged into the sea.

Separation of the drainage and sewerage
systems, considering ground realiies and .

discharges need to be reguiated through sewage
network & integrated intercepter drains.For un-
served areas, these should ideally be linked to
KWSB trunks sewers and interceptors. The

Sewage generated 435 mgd
Sewage treatment capacity 151 mgd

Sewage bypassing system 345 mgd
Shortfall in treatment cap. 284 mgd

it is proposed to convey and treat the domestic

storm water will be kept out of the system
through gated structures. During storm the
conveyance system will be bypassed and the
combined flow of storm and sewage, |
substantially diluted, will directly go to the sea.

Quantity: Priority of supplying water 1o
consumers has kept sewerage sector in
background leading to a backlog in system. Lack |
of conveyance capacity has led to sewage flow :
through Malir & Lyari rivers including- othe
nallahs/drains. This un-warranted practice must

- be curbed & resources be aliocated to separate .
i the domestic, industrial and storm waler:

disposal.

3




Total quantity of 375 mgd of domestic and toxic

industrial wastewater was generated before
commissioning of K-l project while with 3
- sewage treatment plants in Karachi, the design

" capacity is 151 mgd but actually only 9C mgd is

being treated. Remaining untreated sewage is

including Lyari and Malir rivers.

disposed off in the sea through 7 naliahs |

present water supply to Karachi would approach
629 MGD. Out of this supply about 70% of the
water supplied to the city returns as sewage. A
total quantity of about 435 mgd of domestic and
toxic ‘industrial wastewater is estimated at
present. There are 3 sewage treatment plants in
Karachi. The total designed capacity of these 3
treatment plants is 151 mgd, but currently these
are able to treat cniy 80 mgd.

K-l project would add about 70 mgd into the
sewage and wastewater disposal system thus
overioading it. S-lll project is conceived to cater
for this shortfall under .this scheme. The

the domestic sewage through collecters and
being discharged into the sea - thus cleaning the
beaches and sea front of Karachi metrgpolis. In
most of the areas in the city the system is more

designed life which is 25 to 30 years.

balance is as follows:
Existing:

»  Sewage generated 435 mgd
(including additional 60 mgd
Sewage due to K-lli project)

»  Sewage treatment capacity 151 mgd

=  Sewage reated actually 80 mgd

_ *» Sewage bypassing system 345 mgd

= Shorifall in treatment cap. 284 magd

Propesed: With S-lil Project (Phase-l)
s Sewage generated | 435 mgd
» Upgradation of existing sewage .
treatment plant: 300 mad
(Existing 150 mgd enhanced
to 300 mgd). '
n  NewTP-lV

This will meet the present seWage
However, for future fimely introduction of
Phase-H of the S-1ll project will be required.

200 mgd

proposed project [S-11l] is planned to channelize |

interceptors towards the treatment plants before

than 30 ta 35 years old and has over iivédl

load. '

7y ! Capital cost.estimates Based on current market prices and prevailing
rates (as of.May 2006) capital cost of the project
comes to Rs: 7.882 Billion which is distributed in

_ the 4 years of the design and construction pian.

8) | Annual operating and maintenance | Annual Operating and Maintenance [O&M] cost
cost after completion of the « is estimated to be 5% of the capital cost of the
Project project which comes to Rs: 388 miilion/year. ,

9) | Demand supply ana!ysis\ With the induction of 100MGD K-lii project, total :

City sewage generation and treatment capac:ty




10)  Financial

plap apd mode of

. financing

' The ‘oroject is to be funded by Government of .
| Sindh [GoS] & Government of Pakistan 50% :
' 50%

11

Project benefits and analysis

i

Financial

No financial profitability as project belongs to
social sector and is a public service development
work which directly ¢r indirectly influence living
and health condition of Karachi. KW&SB, a non-
profit organization will execute the project.

ii. Social benefits with indicators

| gainers would be industries as project will bring

etc. Also improved heaith and hygiene conditions

intangible benefits in economic terms include
employment opportunities, promoting Karachi as
an Eco-conscious & environment friendly city,

them to international standards, clean beaches,
better  tourism opportunities, improved
environmental, health, hygiene and sanitation
conditions, fisheries quantity and quality with
export potential, cost savings in environmentat
mitigation, maintaining a balance in eco-system

with better health which will in turn boost public
moral, civic sense etc. I

iii. Employment generation
(direct and indirect)

i department for O&M,

Project would entail both direct and indirect
employment generation. In form of additicnal
technical, administrative and support staff in
construction  workers,
technical staff with consultants, contractors.

| iv. Environmental impact

No adverse environmental impact expected.
Project rather geared to greatly improve
environmental conditions of the city. Contribution
of environmental improvement to go mainly fo
export oriented industries by complying to WTO,
EPA, iSO, EU and USA standards.

| vi. Impact of delays on project cost

and viability

As for all projects, delays would cause the
estimated price to increase i.e. Steel, cement &
construction materials. Timely implementation is
imperative.

12) | Implementation schedule Project, including its, planning, design and :
construction is scheduled to be completed within -
: 48 months.
13) | Management structure and | KW&SB will supervise the project with expert
' manpower requirements including advise & specialized skills through foreign / local
specialized skills during construction consutants (JV) & local [/ international
and operational phases. contractors. .
14) | Additional projects/decisions | Immediate action is required o improve the
; required to maximize socio-economic | health, hygiene, environment & overall quality of
i benefits from the proposed project. life for citizens of Karachi. Alsc to safeguard its |
' peaches and marine eco-system. An eatly
decision will avoid delays & cost-over runs _
15) | Certificd that the project proposal it is certified that the project proposal has been

has been prepared on the basis of
instructions provided by thc Planning |
Commission for the preparation of |
PC-I for Social sector projects. i

prepared on the basis of instructions provided by
the Planning Commission for the preparation of
PC-i for Social sector projects.

n
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GOVERNMENT OF PAKISTAN
PLANNING COMMISSION

1. Name of the Project

Greater Karachi Sewerage Development Plan (S-11l)

2.Location

Karachi Distﬁct comprising 18 Towns.

(see Figure-1)

3. Authorities responsible for

Sponsoring

L ocal Government Department Government of Sindh.

Execution
Karachi Water & Sewerage Board
[KW&SB]

Operation and Maintenance
Karachi Water & Sewerage Board
[KW&SB]

bt

Concerned Federal Ministry
Ministry of Finance

Plan provision

There is no provision in PSDP — 2006-07

The scheme was presented to the Governor where it was decided that
KW&SB. submit PC-1 to Government of Sindh [GoS] for ocnward
presentation to Government of Pakistan [GoP] for arranging the funds.

Provision in the current year PSDP/ADP

Project objectives

[ - G e . - .
|| T I e we e 0 W

Project linkage with sector: The project falls in social sector and is
a public service development work which directly or indirectly
influence living in health conditions of citizens. The project is
compatible with targets set out for achieving Milfennium
Development Goals (MDGs). ' -

7
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5.1 The Greater Karachi Plan (S-1ll) has been envisaged by KW&SB to
improve environmental conditions in city through an integrated
system of collection, treatment and disposal of sewage.

5.2 In the past lesser importance was given to sewerage and a
backlog has accumulated. More recently though, attempts have
been made by the KW&SB through the development of Sewerage
Policy Document in 2002 to highlight improvement of sewerage

system from environmental aspect. The draft of this policy is
attached as Appendix-1 for reference. During 1988 a master plan
for sewerage was prepared. The plan was only partly implemented
due to lack of resources which could maitch the pace of the rapid
population growth and expansion of the city.

53 S-1 corresponds to KSDP-1. Components fmpiemented under
KSDP-1 include:

- Preparation of a Sewerage Master Plan (1988- 2003)
- Upgrading of STP-1 & STP-I _
-Establishment of Sewerage Wing in 1991

(see Appendix-3 for more details)

54 S-lf corresponds to KSDP-il. Implementation of KSDP-II
synchronized with completion of 100 MGD K- bulk water supply
project. Sewerage components.implernented under S-If include:

a) Construction of Mauripur Sewage Treatment Plant (TF-3) —
54 MGD _

b)  Construction of Lyari Interceptor RCC Box culvert PVC
fined:

-Garden to Mauripur Dual 12 kms

- Sir Shah Suleman Road fo Garden ~ 3kms

c) Construction of Baldia Trunk Sewer 32 kms ( 200 mm -
1320 mm PVC lined)

d) Laying of Secondary sewers in Baldia.

Following S-1l cofnponents were leff over due fo resource
constraints which need to be addressed in the proposed plan (S-
). .

e) Construction of sewage treatment plant at Korangi and
other places.
f) . Extension of Lyari interceptor up fo North Karachi &

construction of trunk sewers..

5.5 S-ili is planned to address shortfall in sewerage sector and fo cope
with immediate demand arising from completion of 2nd 100 MGD

K-11l project.




in this connection, under the chairmanship of the Deputy
Chairman, Planning Commission, Islamabad a meeting was held
on 4-4-2006 in which the Deputy Chairman proposed that the
Federal Governments should develop and implement the projects
to clean the polluted rivers in their territory with priority being given
to rivers including Lyari river in Karachi. Lefter in this regard is

attached as Appendix-2.

Due to immediate nature of problems in water supply, an
enormous backlog has accumulated over years for want of
expansion of sewerage system. It is essential to start S-ll to
protect environment, maintain ecological balance and save the
metropolitan citizens from health hazards.

Description and justification of project

Project Area Description

Population
Karachi is the largest metropolitan of Pakistan with estimated population

of 14 million (per Karachi Master Plan 2005) with a growth rate of about 3
%. This growing population needs an immediate attention fo water supply

and consequent drainage requiremerts.

Federal Government introduced local government reforms in August 2001
under the Sindh Local Government Ordinance SLGO 2001 which

abolished the previous administralive system. The present system has 18
Towns in Karachi Division with each fown headed by an elected Nazim

while the division itself is headed by Chief Nazim.

The town-wise population as per 1998 census is summarized as under,
see Figure 2.

Table 6.1

S. Population | Estimated .
Ne Town 1998 Papulation C%rg::;_. 4
. Census 2006
i | Baldia Town 406,165 495,521 &
2 Bin Qasim 315 684 385,134 7
3 Gadap 289, 564 383,268 8
4 Guiberg 453,490 553,258 8
5 Guishan §64, 662 810,888 13
6 Jamshed Town ¥3.3.821 895,262 13
7 Keamar 383778 | 468,209 8
8 Korangi 564, 504 688,695 9
g Langhi 666,748 813,433 12
10 | Lisguatabad 649,091 791,891 | 11
11 | Lyari 607992 741,750 11
12 | Malir 398,289 485913 7
13 | New Karachi 654,183 834,703 13
14 | North 496,194 605,357 10
Naziamabad
15 | Orangi 723 694 882,907 13
16 | Saddar 616,151 751,704 i1
17 | Shah Faisal 335,823 408 704 7
18 | SITE 467,560 | 570,423 9
. 9
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Climate

Karachi belongs to the semi-arid dry areas in the province of Singh. The
mean annual precipitation rate is 207 mm, of which about 96 mm fajj
during the rainiest month of July. The mean annual number of days with
2.5 mm or more precipitation are 9 while 3 are to be expected in July. The
air temperature is not excessively high. The annual mean temperature
fes between 22° C and 35° C, '

The relative humidity has a mean value between 44% in January and
90% in August. The annual mean is 80% (recorded at 0800 hrs) and 65%
(recorded at 1700 hrs).

The main wind direction in the month of April until October is southwest,
In the other months, it fluctuates between north and northeast. The mean
wind vefocities are: '

Table ; 6.2

Period | " Morning | Afternoon

Knots | M/S | Knots NS

Aprit -] 10 J 52 ' 14 } 7.2
Sept

Cot -5 } 2.6 J g ( 46
[ March

Soil & Geology

The stratigraphic Sequence exposed in hills skirting Karachi is as under:-

Table: 6.3

|_Formation | Age | Lithology

Mancher Fliozene | Mainly compnse  of
sandstone  and shalss
with suhordinate

conglomerate in  gritty,
friahle and bedded.
Gaj Miocene ’ it comprises of

calcareous sandstone
and Limestone and has a
gradation corfact

Mari Early i consists of maindy
' Mioccens sandstone and shale with

{o subordinating  fmestone

Plioceng and congiomerafe.

Limestone exists at hase
but is not present every
whera,

locality. For instance the soil in the old flood plain of two rivers namely
Lyari and Malir and in their tnibutaries comprised of admixture of generally
coarse o medium sand with gra vels and silt and clay layers. While in the
coastal areas it is in general fine to medium sand with cla y and silt. As
such the soils in Karachi Division are of varied in nature and admixiure of
sand, silt, gravel and layers of clay. -




Flowing from north is Lyari River which discharges jn Arabian
Sea/crossfng Bridge at Mauripur Road. 1t js Joined by Gujar Nalla, Orangj
Nallah from west before it discharges fo sea.

several fold because of unauthorized hutment in river bed (sse Figurs 3
for Karachi drainage pattern. ).

as parallel to sub-paraffe.

The risk of flooding in the lower reaches of the Lyari River is great. Built-
Up areas that are repeatedly subject to substantial flooding. -

One irrigation cana/ exists in the region at present from the Kot Barrage

Irrigation Scheme. Two canals have been constructed o distribute
irfigation waters from Hub Dam.

Groundwater
Zodndwater
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However, the depth to water is ébour 150 feet or more below ground.

A number of tube wells for griculture pumposes are
Operational in lower Mafir Bas ch | '

water quality is deteriorating.

Existing Facilities [S-1 & S-1f]

Water supply and Sewerage facilities had

- Metropolitan from ime to time. Phase wise

are briefly described hereunder:

been developed in Karachi
planning and implementation

al The Greater Karachi Sewsrage Plan (S-

/) has been envisaged py
ve environmental conditions in the city through an
integrated System of collection, treatment

and disposal of Sewage.
Sewage plan S-/ corresponds to KSDP-1 which included the following
components:

* Master Plan for Sewerage and Wastewater Disposal 1988-2003,
* Upgrading of Sewerage Treatment Plant No. 1 from 10mgd to 51mgd

capacity and Sewage Treatment Plant 2 from 12 mgd to 46 mgd
capacity.

b) Phase-li of the Greater Karachi Sewerage Plan (S—

tation of KSDP-j; was synchronized

ulk  water Supply  project  Sewe
implemented under s. Il included (see Figure 4);

1) corresponds to
with completion of
rage componenis

* Consiruction of Sewage Treatment Plant No, 3.

* Construction of | yari Interceptor
RCC Box Culvert with PVC: linin
and Sir Shah Suleman Road fo Garden Sin :

* Construction of Baldia Trunk Sewer & ng ry Sewers in
Baldia (32 kms of 200 mm o 1320 mm dja.) :

yari Interceptor upto North Karachi.
Construction of Trunk Sewers. '

Overail existing facilities consist of the followin g.

Sewage Treatment Plants
Major Sewage Pumping
Sewage Liff Pumping
Sewerage Cleanina Machines
Lateral Sewers 815" dia.
Sub-Trunk Sewers 15:-24" dlja,
Trunk Sewers 3068 dia.
Total L ength of Sewers 866"
No. of Manholes

500 mitas
200 milas
- | 3544 mites
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Salient features of the existing sewerage treatment plants TP-1, TP-1 and
TP-il1 are tabulated in Appendix-4. ' _

A detailed study was conducted on L yari and Malir rivers Pollution Study
in 1994 through the Environmental Protection Agency. Excerpt of this

study indicating the average flow and quality of the effluent is attached as
Appendix-5.

industrial Wastewater

Karachi is. home to Pakistan’s biggest industrial estate SITE with more
than 2000 industrial units. In addition industrial areas namely Landhi
Korangi, NKFB areas are also of significance. industries are diversified in
nature handling textile, chemical, tanneries etc. Whilst the Factories Act
of 1934 prohibits these industries to discharge their un-treated effluent,
lack of treatment facilities & enforcement procedures (such as EPA act
1997), most of these units resorted to discharge industrial waste into
nearest channelfriver instead of discharging pre-treated wasfe into the
network. As a result Lyari and Malir rivers are now pernneal rivers
carrying domestic / industrial waste water & Serving as an open sewer
through the heart of Karachi city. BoD load of Lyari is about 1000
tons/day whereas Malir niver carries 500 tons/day. In response the
Interceptor Trunk Sewer laid in Lyari River bed for last two years is
conveying sewage to TP-3 at Mauripur while stormwater connected
sewers have been converted fo trunk sewers under Khushal Pakijstan
programme to serve Lyari & Malir rivers. Also proposal of Combined
Efftuent Treatment Plant (CETP) is under consideration. 3 industrial
clusters at Landhi Korangi and SITE have been planned by the Ministry
of Environment. The treated effluent from CE TP would conform to NEQS.
The hazardous waste would be disposed at Jam Chakro.

Proposed Facilities Components of [S-1il]

S-ill project components are Planned fo be implemented in two stages.

This PC-1 refers to Stage-1 only which is expected to be completed in 4
Years. '

Figure 5 shows the details of proposed scheme.

A) Phase-{ Components

a) Malir Basin

i Interceptors along both sides of Maiir river from Quajdabad
bridge to proposed Korangi Sewage Treatment Plant (TP-1V)
serving Landhi Korangi, Malir, Bin Qasim, Shah Faisal, Model
Colony and Gulistan-e-Jauhar.

i) Chakora Nallah to be connected to Malir Interceptor through
intake chamber.

fif) Trunk Sewer on Nehr-e-Khayyam to carry sewage flow to

- Cliffon Pumping Station (CPS) and through Clifton rising mains
to TP-if (Mehmoodabad) for treatment and disposal.

13
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[1+] JASH HAME

DURATICH
Photiu}

1 [COMPLETION OF THE PRDJECT

DESIGN SERVICES

7 |GETALL SURVET

I |DETA, DESIGNING BT THE CONSULTANT

4, | TENDERING AND EVALUATION

CONSTRUCTION & SUPERVISION

SERVICES

5 MALIR TRUNE SEWER 1 [LIS)

B IMALIR TRUNK SEWER 2 {RIS)

[

45

7 |LrARI TRUNK SEWER REMAINING

2 LINKING OF NULLAHS TO LYARS A MALIR|
TRUNK SEWER

4 |MEHARE-KHAYYAM RAILWAT NULLAH &
FRERE NaLLAH IMPROVEMENT WORKS

ad

yo |FITSHER AND KALRI KULE AHS
IMPROVEMENT WORKS

4

IMPROVEMENT WORKS FGR ENHAKGING]

* INFLOWS AT TR-L 11 & I

ENHANCEMENT OF CAPACITIES OF
12 [EXUSITNG TR, U & |1} BY ADBITIGNAL
150 MEO

(s |TREATHENT PLANT TPV [200 MGD
CAPALITY)

ACTIVITY SCHEDULE,
GREATER KARACHI SEWERAGE PLAN (5-1I)
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TABLE 1241

COSTS & PHASING

Rs. In Millian
‘ _ PHASING
85.NQ "DESCRIPTION AMOUNT COST PHAS .
- {Rs. N Mill.} 1ST YEAR | 2ND YEAR | 3RD YEAR| 47H YEAR
A [MALIR TRUNK SEWER 1 {L4S) 1,064 150 314 300 00
B |MALIR TRUNK SEWER 2 (R/S) 1,217 158 353 353 353
C T ILYARI .H..mczx SEWER Wm?._b_z__z.o 921 121 400 400
D |LINKING OF NULLAHS TO LYARI m, MALIR TRUNK SEWER 172 72 100
E NEHAR-E-KHAYYAM IMPROVEMENT WORKS 80 35 55
F IPITCHER AND KALRI NULLAHS iIMPROVEMENT WORKS 72 30 42
G lIMPROVEMENT __Eom.x.m FOR ENHANCING INFLOWS AT TP-1Il &M 450 100 175 175
ENHANCEMENT OF CAPACITIES OF mx_mjzm. .:u 1, & IBY
H |ADDITIONAL 150 MGD 1,350 150 400 400 400
| TREATMENT PLANT TP-4 {200 __.sOO CAPACITY) 1,820 . 270 550 8580 850
TOTAL 7,257 1,086 2,389 2178 1,603
ADD 5% FOR n¢<m_0>r Dozjzmmzo_mm 363
ADD 5% FOR CONSULTANGY SERVICES 363

GRAND TOTAL

7,862

p—




10)

)

12

13}

14}
15)
16)

17)

18}

19)

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BEFILLED IN BY ALL PROCURING AGENCIES FOR PUBLC CONTRACTS OF
WORKS, SERVICES & GOODS WORTH 50 MILLION (PKR) OR ABOVE

NAME OF THE ORGANIZATION / DEPTT.
FROVINCIAL / LOCAL GOVT/ OTHER
TITLE OF CONTRACT

TENDER NUMBER

BRIEF DESCRIPTION OF CONTRACT

FORUM THAT APPROVED THE SCHEME

TENDER ESTIMATED VALUE

ENGINEER'S ESTIMATE

ESTIMATED COMPLETION PERICD (AS PER CONTRACT]) :
TENDER OPENED ON (DATE & TIME}

NUMBER OF TENDER DOCUMENTS SOLD
{Attach list of buyers)

NUMBER CF BIDS RECEIVED

NUMBER OF BIDDERS PRESENT AT THE TIME OF
PENING OF BIDS

EiD EVALUATION REPORT
MAME AND ADDRESS OF THE SUCCESSFUL BIDDER:
CONTRACT AWARD PRICE

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT

(L4 e, 2na, 3*EVALUATION BID;}.

ME THOD OF PROCUREMENT USED

KARACH! WATER & SEWERAGE BOARD
LOCAL GOVERNMENT

Work Contract STP- (1|

Serial No. 18487

Up-Gradation and Expansion of Treatment Plant
STP - i1, At Mauripur, Karachi

ECNEC

Rs. 6|91 1,1831308

Rs. 6911183308

730 days
05.05.2014 (230 p.m.)

08 Nos. (Eight)
{1 No. {One)

01 No. (One) :
Attached '

M/s. Pak Casis Indystries (Pvt) Ltd.

Rs.7,897.4 L

1. M/s. Pak Qasis Industries (Pv) L td.

- (Tick one)
¢ SINGLE STAGE - ONE ENVELOPE PROCEDURE
fi SINGLE STAGE ~TWO ENVELOPE PROCEDURE !
9 TWO STAGE BIDDING PROCEDURE f.
N} TWO STAGE ~TWO ENVELOPE BIDDING PROCEDURE |

PLEA3E SPECIFY |F ANY OTHER MET
EMER GENCY, DIRECT CONTRACTIN

APPROVING AUTHORITY FOR AWARD OF CONTRACT

HCD OF PROCUREMENT WAS ADOPTED | e,
G/ NEGOTIATION ETC. WiTH 8RIEF REASONS:

PROJECT DIRECTOR |



20)

21

22}

23)

24)

25)

26)

27)

28)

29)

30)

31)

32)

33)

34)

35)

WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL
PROCUREMENT PLAN?

ADVERTISEMENT :
Hi SPPRA Website (If yes, give date and SPPRA Identification No.
1 News Papers (If yes, give names of newspapers and dates)

NATURE OF CONTRACT

WHETHER QUALIFICATION CRITERIA
W3 INCLUDED N BIDDING / TENDER DOCUMENTS?
(If ves, enclose a copy)

WFETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?
(If yes, enclose a copy)

WH=THER APPROVAL OF COMPETENT AUTHORITY WAS
OBTAINED FOR USING A METHOD OTHER THAN QOPEN
CONMPETITIVE BIDDING?

WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

WHE THER THE SUCCESSFUL BID WAS LOWEST EVALUATED
81D BEST EVALUATED BID {in case of Consultancies)

WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY
COM>LIANT?

WHE THER NAMES OF THE BIDDERS AND THEIR QUOTED
PRIC =5 WERE READ OUT AT THE TIME OF OPENING OF BIDS?

WHE"'HER EVALUATION REPORT GIVEN TC BIDDERS BEFORE
THE # WARD OF CONTRACT?
(Attach copy of the bid evaluation report)

ANY COMPLAINTS RECEIVED
(If yes, result thereof)

ANY DZVIATION FROM SPECIFICATIONS GIVEN IN THE
TENDER NOTICE / DOCUMENTS
{If yes, jive details)

WAS THE EXTENSION MADE (N RESPONSE TIME?
{If yes, \1ive reasons)

DEVIATION FROM QUALIFICATION CRITERIA
{If yes, ( ive detailed reasons. )

WAS IT ASSURED BY THE PROCURING AGENCY
THAT THE SELECTED FIRM {S NOT BLACK LISTED?

LYes J I No '

Yes SR.No 18487

No

Yes Daily Jang 02.1.2014
Daily Dawn 01.1.2014
News Intl.  02.1.2014
Khaleej Time 19.3.2014

Works

Yes No f

Yes ¥ No

Yes No :l

Yes / No ‘I

Yes 4 No ‘I

1

Yes 4 No _J
IT es 4 No ‘|

Yes ¢ No 1

Yes No l

Yes 4 No I

Yes ¥ Na J

Yes No

ves | v | No f




36)

37}

28)

Signature & Of icial Stamp of

PROCURING AGENCY TO THE SUPPLIER'S PREMISES IN

WAS A VISIT MADE BY ANY OFFICER/QOFFICIAL OF THE
bes l No , 4 J

CONNECTION WITH THE PROCUREMENT? IF SO, DETAILS TO

BE 3SCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD
(if y 35, enclose a copy)

WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION
ADVANCE PAYMENT IN THE CONTRACT (BANK ‘ Yes
GU/ RANTEE ETC.)?

SPECIAL CONDITIONS, IF ANY
{If yes, give Brief Description)

Autharized Officer

‘|

No

Yes

No

FOR OFFICE USE ONLY

FPR

A, Block. No.8, Singh Wﬁfﬂq[m “Uﬂ'ﬂ m”n Rﬂﬁd

Tele: 024.9205356: 021-9205369 & Fax: 021-9206291

Contract Evaluatior Farm 5T
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. NOTE SHEET

Doaw

( 1 ) Reference

~

N

W2

N

V-

N

]

Subject A2PROVAL OF BID EVALUATION REPORT (FINANCE).

sontract Package TP-Ill “Up-Gradation and Expansion of
Treatment Plant TP-lll, at Mauripur, Karachi, under $-lll

3roject”

KW&SB invited tenders from the Contractors having PEC registration in CA or
CB Category with relevant specialization (CE -09, CE-10, ME-06, EE-04 & EE-
05) for the proposed subject work, on 02.01.2014 (Annex-1). Ten contractors
firms having registration in required category and specialization with PEC,
purchased the bid documents.

A tender Procurement Committee comprising of Nine Members headed by Chief
Engineer (Wst}) KW&SH (Annex-2) was constituted and assigned tasks by the
Competent £uthority of KW&SB, in the guidelines of Clause-7 & 8 of SPPRA
Rules 2010.

The Procurerment Committee opened and announced the financial proposal at
Stage-l1 on the specified date, time and venue i.e. 1500 hours on 26.05.2014 at
Committee Foom, M.D. Secretariat, Block-D, 3" Mile Karsaz KW&SB Office,
Shahrah-e-Faisal, Karachi, prior to it technically proposal opened on 05.05.2014
in accordanca to the criteria set for responsiveness of firm and only one firm
submitted the bid documents.

The only Ccntracter Firm (M/s. PAK QASIS INDUSTRIES (PVT} LIMITED)
submitted bitlding documents and found responsive technically to qualify for
stage-l i.e. 0 sening of financial proposal for Contract Package of STP-ill.

The announc2d Bid Price and the corrected bid price of the bidder is as under;

Name of Bidder Announced Bid Pricel Corrected Bid Rank

in Rupees Price (Rs) .
M/s. Pak Oasis 7,898,719,121 7.897.436,924 | Istlowest

Industries (Pvt) Ltd ——

The Procure nent Committee carried out thorough evaluation of the bids in
accordance vith the standard guidelines for the evaluation of bids laid down by
SPPRA and also carried out the scrutiny / examination of the bids for the
verification, eligibility, bid Security, Completeness and Responsiveness of bids
(financial proposal).

Subsequently, the working of the Procurement Committee was compiled in
shape of Bid Evaluation Report (Technical and Financial) for the subject
Contract Package of S-lll Project containing the preliminary as well as
comprehensive evaluation of submitted responsive bidder.

The bid of iW/s. Pak Oasis Industries (Pvt) Limited was examined at first for

following: .

1} Verification: Properly signed and duly filled all forms and appendices of

bid.

2) Bid Securty:  Inform of Bank Guarantee amounting to Rs. 50,000,000 valid
upto Oct. 05, 2014, bearing No. LG 14900100001846 dated
02.05.2014 issued by 1.5 Bank, Shaheen Complex Branch,
Karachi.

3) Responsiveness: Bid confirms all terms and condition and specification of
Bid Documents.

bl ST R e R

pea

bl

Ly N



NOTE SHEET
(2)

Reference

e

o COMPARISON WITH ENGINEER'S ESTIMATE _ i
Name of Billder Engineer's Estimate Quoted Price %

{Rs.) {Corrected) Above/Below ‘

M/s. Pak QOasis 6,911,183,308 7,808,436,924 | 14.27 aboveJ

Ind.

The Procurerr ent Committee having carried out the analysis, checks and pre-
requisites for evaluation and in consideration of all aspects related to the tender.
After due delit eration and consensus recommends that the work subject may be
awarded to M/s. Pak Oasis Industries (Pvi) Ltd., being the only and lowest
evaluated bidder for the offered Bid of Rs.7,897,436,924/- {(Rupees Seven
Thousand Eiyht Hundred Ninety Seven Million Four Hundred Thirty Six
Thousand Nine Hundred Twenty Four only), which is 14.27 % above the
engineer's est mate including provisional surns and 05% physical contingencies.
Keeping in viaw of evaluated bid price, an'undertaking is required that, the
bidder posseuses the, adeguate financial resources and should ensure that
progress of work will not suffer due to financial constrgips or nan-availability of
material, machinery and equipments.

Submit ple:ase.

Executive ERgineer / Secretary
8id Evaluation Committee
S-1It Project, KW&SB

Convener Pmcuram?V/om_mittea W
Project Direcgﬁ-lll Project
-
CE [ - it > Bi M)

———

LEa b TR N RELELLL L LR

(%
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KARACHI WATER & SEWERAGE BOARD --
OFFICE OF THE PROJECT DIRECTOR

(S-1ll_Project)
Block-“D” 9'" Mile Karsaz, Shahrah-e-Faisal Karchi

No. PD(S-1II Project) TP-I'/K W& SB/ 2014/ 17
Dated2S ~og8 — 12014

M/s Pak Oasis Industries (Pvt.) Ltd

Water House

33-C, Khayaban-e-lttehad,
Lane |, Fhase-VI,

DHA - Karachi

Contrac:  Contract Package TP-I: Up-gradation and Expansion of Sewage

Treatment Plant at Haroonabad SITE, Karachi

Subject: LETTER OF AWARD

Stbsequent to submission of Performance Guarantee from your end upon
issuance of Letter of Acceptance for bid dated Sth May 2014 for execution of the
Up-gradation and Expansion of Sewage Treétment Plant at Haroonabad SiTE,
Karachi, for a corected Contract Amount  of the equivalent to

.fgl_g Rs. 3,889,961,281/- (Pak Rupees Three Thousand Eight Hundred Eighty Nine
Million Nine Hundred Sixty One Thousand Two Hundred and Eighty One only) as
corrected and modified in accordance with the instructions to Bidders is hereby
accepted for the issuance of award of works by the Project Director (S-11i Project),

Karachi V/ater and Sewerage Board.

However due to funding constraints this office please to Award the Stage-i
of cited Contract works to M/s Pak Oasis Industries (Pvt) Ltd which includes the
Up-gradarion of TP-! including some civil expansion works with an overall cost of
Pak Rs. :,487,395,425/- (Pak Rupees Two Thousand Four Hundred Eighty Seven
Milfion %hree Hundred Ninety Five Thousand Four Hundred and Twenty Five only).

-



Przz},r'c_('! Director S-111 Project

The remaining/withheld scope of work (Stage-Il) amounting to
Pak Re 1,402 565,856/~ (Pak Rupees One Thousand Four Hundred Two Million,
Five hundred Sixty Five Thousand Eight Hundred and Fifty Six only), shall be
released for execution upon formal approval of Revised PC-I from the Competent

Authority, which is currently under process.

There shall be no claim admissible for the non-availability of funds for the

Stage-Il of the contract works.

‘You are therefore, directed to furnish the Contract Agreement as per the

require nent of Contract.

‘We look forward to working with you on this project.

Imran A%’;{Z{S}DE’ML{.

Project Director (S-l1l Project)

Karachi Water & Sewerage Board

Copy tc:
1. Seccretary LG. GoS
2. Managing Director. KW&SB
3. Chief Engincer (S-111 Project), KW&SB
4. Chicf Resident Engineer {S-11I Project). TCI

Page 2 0l 2
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1. Tie Karachl Waler
th 1 Federal/Provinclal Government towards cos| of Greater Karachi

‘5 A comptete set of bid.ch'ng tocuments may be purchased try submitling
a letter of request for documenis on busingss istterhead from the

St werage Plan {5- Project) and it iz intended_lhar part of the foliowing afiice of KWESE upon payment of non-refundable fee of
frceeds of the tunds wili be applied to eligible payments under Rs. 10,000/ or USS 100 per setin shape of Pay Order in favoyr of
the coniracts for the components of S-t Profect, The Project Director, Karachl Water & Sewerage Board, If requested in writing with an
Gr :aler Karachi Sewerage Plan (5-111), Karach: Vizter & Severage additiona? payment of US$ 100 01 equivalent to local curency,
Bo rdinviles wax sealed tenders under Single-Stage =—Twa-Ervelope the bidding documents will be promplly dispaiched by registered
bic fing procedures on Infernational Comeetilive Bidding {ICB} basis in mail or courier service, but under no clreurmnstances, the Project
act srdance with SPPRA Rutes 2010 {hﬂp:ﬂw\ruw_pprasfndh.gov,pk) Director (S-11) wilf be held responsibile for iate dellvery or loss of
anc Palistan Engineering Gouncil {PEC) {hﬂp;f.'\.-.rww.pec.org_pk] documents su sent out,

o5 Compeient contractors, jeint-ventures or consortia for the

Profect Director, S-l| Project
fo wing work:-

Kerachi Water & Sewerage Board

> Coniract Package TP-; Up-gradation and Expansion of 1st Floar, Block-D, 8th Mile Dffice,
Sewage Troatment Plant al Msutipur, Karachi,” Shahrah-e-Faisal, Karachi.
) . . . . Tel: +82-21 -99240828B; Facsimile: +92-21-90240873
2. The work under this compaonenl involves Reslaraiion of Existing ) ] K ) .
Sev.zge Treatmerd Planis 10 their original capacites and further | B AR bids echinicall mus( be accompanied by & bid security eguivalent
enh.:ncement of Trealment Gapacities including Commissloning. o Pak Rs. 50 Million fn shape of ca! deoosit, pay order, demand
The sontractor will carry out alf the Works a8 per tender'designs | ;= - . Graftor bank‘guaramae issued by a Scheduled ?_"_“_7"'-'”_:?5!“5'3"1_
and Jravings .comprising of Civil, "Electrical and Mechanical / | © ' avour of Karach!'Water & Sewerage Board, LT
trets mentation Components and will alsn be respansible for s | 7. The bids must be aelvered in fhe ofice of Project Director, S-11 Prcjecl.
oper:tion and maintenance and providing recessary relevant KWA&SE al 1st Floar, Block-D, Bih Mie Office, Shahrah-g-Faisal,
lrani g to the KWSB stadt, tor a period not less than 12 manthg Karachi before 1400 hours, on Tuesday the 18th February 2014
ailer Sormmissioning, and will be opened on Ihe same day a! 1430 hours by the high
3. The t dding is open to: pevered Bid Opening Cormmities appointed by KW&SE in the

presence of Gidders/representatives who choose to attend the
opering of hids. If due to Lnavoldable circumstances, the bid
submission is not possible on the schedule date, the submigsion
and opering of bids will be carried out en the next working day on

> Fakistani contractors registered with Paxlstan Enginggnng
Csuncll (PEC) in CA rategory along with specialization in
CE-UB, CE-10, ME-0B, EE-04 & EE-05.

* T e Joini-Venture / Consortium of Palkistani Contractors with e schedule ime and venue.
te ad firm registered with Pakistan Engineering Councir PECYin | B The Pre-bid meeting shall be held a1 1500 hts on Thursday the
C. Category, each firm in the Jaoint-Ventire having registralion 30ih January 2014, at Commitiee Room of RO {A-H Project)
in CA or CB Category and the Joint-Venture jointly meeting Secietarial, Biock-D, Oth Wile Office, Shahrah-e-Faisal, Karachl.
th:requirement of registration with specialization In CE-08. ] g The acceptance of bids shall rest with the Competen: Aunthority of
CE-10, ME-0F, EE-04 & EE-05. RWESB (Project Director, S-11l Project), who reserves 1hs right to
> Tke Joint-Ventures ¢ Consortium of inernational ang ecepl of reject any or all blds, as per SPPRA Rules 201(,

Pa sislant Contractar{s) with at least ore Pakistani Joinl-Ventgre 10
P& toer registered with Paiistzn Engineering Counell in CA
or ‘B category

- Late bids wili be rejected. The biddlers shall not enclose testimonials,
ceriificates ang publichty materiai otha: than Ihase requested 0’
the bidding documents with their bids. Such inlormation wil not

> Tne Joim-Ventures 7 Consortium of International Contractars be taken intc 2ccourt in the evauation of bid.

ar Single nternational Applicant which has at teast are | 11 The Notice Inviting Tender has also been posted on Sindh Pybiic

Pa: steni sub-comtractor reqgistered with Pakisian Engineering Pracueeman: Auheriny {gppa,q) website {htin mﬂ_qgrasmm)_
Cotncilin CA or CB Category, )

The Chief Engineer, 5-H Project,
Karachi Water & Sewerage Board
Ist Floor, Block D oth Nille, Sharah-e-Faisal, Karach!, Palkistan
Tel: +92 21 99240828; Facsimile: +92 21 99240573

INF-KRY Mo, atgg: a2

4. The hit fers may oblain information by acquiring the Bigding
Locumne 1= (8D, up 1o 166D hours, Mondsay the 17th February 2014,
from the (tlics of Project Director {S-M Prciect), Karachi Water and
Sawerzy > Board, 151 Floor, Block-D. 8th Mie, Shahrah-e-Faisal,
farach, :
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WEDNESDAY MARCH 13, z314 L TEE’wES

Office of the Chief E@meer (S-Hl Project)

- Block-D, 9th Mile Karsaz, Shahra-e-Faisal, Karachi .-
Tel 0092 21 99240828 Fax: 0092-21 99240328

oompetent contractors joint ventures o consortum or consortia for the foitowrng works::
IU.

Karachi ",

comissioning. e
The B1do|ng is open to M

~in CE-09, CE-10, ME-06, EE-04 & EE-05. :
"+ Joint Venture / Cor:sortrum ‘of Pakistari contractors with l.ead t' frm registered with Pak-stan Englneermg Couific

- Venire jointly meeting the requtrernent of registration with speciafization CE-08, CE-10, ME-0G, EE-04. & EE-0
» Joint Venture / Consortium of Inferational ang Pakistani Confractors{s) with at teast one Pak;stan Jomt Ventur

! {5 -3l Pro]ect}Secretanat Black-D, th Mite office, Shahrah-e-Falsal; Karachi..-

partner reglstered with Pakistan Engineering Courcll in CA or CB catagory.

+ Jaint Venlure 1 Consortium of fntemational Contractors or Single International appl_tcant whlch has at tea _
Paktstaru subcontractor regtstered with Pakistan Councilin CA or CB category. 4

st Floor Btock D, 8th Mlie Shahrah -e-Faisal, Karachi::

* Project Dtrector, 51k Pro;ect
. Karachi Water & Sewerage Board .
_ 1% Floor, Block-D, 9t Mile Office, Shahrah- e~FatsaI Karachl
. Tel: +92 21 99240828, Facsimile +92-21- 99240823 :

Aoomptete set ot Brddmg Docurnent may be purchased by submt‘tmg a letter of request for documents on busines
letterhead frami the following office of KWASB Lipen payment of non-tefundable fee of Rs.10,000- or US$ 160

L o v 1 1 ||| ||. i f | I|l I"!.r " .II ll h | |1IH|I|I
I I g 1.ll g |H|]’ l /! I|. | ‘ ‘ l|'l | i I|||||I Ld'}\!.' lll

1 L) B .

.r‘\ i B

A}I Blds [Technlcat) must be accornpantad by & bid securrty equlvalent to Pak Rs 50 Mrllron in 1 the shape of call

:on deposit, pay order, demand draft or bank guarantee Jssued by a Scheeute Bank in. Paktstan in favour ot Karachl
Water & Sewerage Board -

Shahra-e-Farsal Karachi before 14:00 hours, on Monday the C5th May, 2044 ‘and will be opened on the same
" day at 14:30 hours by the high powered bid opening committee appointed by KW&SB in the presence ‘of bidder’s '
representatives who choose to attend the opening of Bids. If due to unavoidable circumstances, the bid submission .
is not possible on the scheduled date, the submission and opentng of bids wnll be carrted out on the next work:ng
day onthe schedule trme and venue,

Pre- Bid meetrng shall be held at 14:00 Hrs on Monday the 14th Apnl 2014_ at Cornmtttee Room of _P

The acceptance of bids shat[ rest wnh the Competent Autharity of KW&SB (Protect Dtrector S n PrOjB
reserves the ngh‘t to accept or reject any ot all bids as'per SPPRA Rules. ™ e T

thosa requestéd in the Btddlng Documents with their brds Such mtorrnatson will not be taken rnto account in, the
evaiuation of Bid: - Co.

(http haees, pprasmdh go\rr p:()

Chief Engtneer tS-III Prmect) _ s
- Karachi Water & Sewerage _Board ] R
st Floor, Blogk-D, 9h Mile office, .- . . .. ; L

- Shahrah-e-Faisal, Karachi, Pakistan — ~ Sre
Tel +92-21 99240828 Facstmlte +92 21 99240828

2| kwseoprao1ai07. L

tﬁraetr Vator & soy SBrag0 eaat‘ﬁf

TR TITE

The Karachl Water & Sewerage Board has rer:en.-ed funds from the Federal ! Prowncnat Govemment towards cost :
of Greater Karachi Sewerage Plan {51! Project) and #t is intended that part of the proceeds of the funds willbe |,
applied to eligible payments under the conlracts for the comnpanents of S-ll Project. The Project Director, Grester

Karachi Sewerage Plan (S-Ili}, Karachi Water & Sewerage Board invites wax sealed fenders under Single Stage .-
Two Envefope bidding precedures on international Competitive Bidding {ICB) basis in accordance with SPPRA..
Rules-2010 (hitp:/Avww pprasindh.gov. pk) and Pakistan Engineering Council {PEC). {httpﬂwww pec org pk) from )

Contract Package TP- ltl "Up gradatlon and Expansron of Sewage Treatment Plant at Maurlpur,

The work unider thts co-nponent involves Restoratron ‘of Extstmg Sewage Treatment Plants to therr'orlgrnal'.
capacities and further enhancement of Treatment Gapacities including Commissioning. The contractor will carmy .
out all the works as per tender designs and drawings and also be responsible for its operation and mainténance.,
and providing necessary rele\rant tratnlng to the KW&SB staff for a penod ot Iess than 12 months aﬂ' :

. Pak:s'ant contractors regrstered with Paksstan Engtneenng Councl (PEC) in CAoategory along wrlh sper:taﬁzattonf '

ﬂ_‘ :
- {PEC} in-CA Category, ‘each firm in the Joint Venture having registration in CA or CB categoty, and the Joint

Bidders may obtai information by acquiring the Bidding Documents {BD), from 20th March 2014 upto 16: EJO hours ™
- Monday, the 4tk May 2014 from the Office of the Pro;eot Director {S -l Project} Karachi Water& Sewerage Board

“per set in shape of Pay Orders in favour of Karachi Water & Sewerage Board. If. requested in writing with an -
‘additiohal payrment of US $ 100/- or equwalent iocal currency, the Bidding Documents will be promptly dispatched  §
f | by registered mail or courier servics, but under no otro.tmstances \mll the Project Director’ (S~III} be held responsrble' iz
; for late defivery or foss otdocuments 0 sent U“h _ LA

‘Bids must be delivered in the ofiice of Protect Dtrector S Ilt Projec:t KW&SB at ‘I st F!oor Btook D 9th Mte Oﬁ‘ ce |

Late Brds will be retected Biddars shall not enclosed testimonials, certtucates and publtc:ty matertal other than i

The notice inviting tender will also be posted on Smdh Publrc Procurement Regulatory Authonty (SPPRA) websrtes'




TSI e AU L UIKEG LUR (S-11E PROJECT)

P TaE MLy A . .

%r\\\\jc}}_l_-:dﬁ:; I " Block-D, 9th Mile Kirsaz, Shahra-e- Faical, Karachi

TS Tel. # 99240828 Fax # 99240873

g ~?[j§, ; — * L

To. No. PD/S-IH TP-NIAK W& SB/2014/ 2 L(c/‘

J Dated: Februan 26. 2014

. GREATER KARACHI SEWERAGE PLLAN (S-11T)

* —uabject: Minutes of Pre-bid Meéting along with Annexures

Reference:  Contract Package TP-111: Upgradation and Expansion of Sewage
Treatment Plant at Mauripur, Karachi

Please find atached herewith replies of queries raised at pre-bid meeting of above referred
contract works held in accordance with requirement of Section 1B.17 of Instruction 1o
Bidders, on 10" February 2014,

Pursuant to Cleuse 1B — 9 of Instruction to Bidders, the following amendments are also made
.in the Tender Liocuments issued for the work cited above;

Volumc-I of Bidding Documents

1) Substitute Appendix-C to Bid (BC-1) with Revised Appendix-C to Bid (BC-1R)
2) AnewB il Nr.7 for Operation and Maintenance slong with its preamble is sdded
3) Substitue Summary of BOQ at BOQ-Page No-1 with BOQ-Page No-1{R}

Volume-II-C Specifications (Mechanical & Geotechnical Works)
4) Atthe end of Section 20.24 “Specific Requirement of Trickling Filter Media” is added

“he replies of queries at pre-bid meeting along with above stated amendiments shall form an
itegral part of (1e Tender Documents and shall be signed, stamped and submitted with the
51d by the biddes.

the Bidder shal acknowledge the receipt of replies of queries at Pre-bid mceting and
smendments ininediately,

aclosed: As above

:’ J /;k»»J

N LY .
Project Divector (S-111 Project)
' Farachi Water & Sewerage Board
Ly o

I Chief Engincer (8-11f Project). KW&SB
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MINUTES OF PRE BID MEETING

1. Contract Package TP-lll: “Upgradation and Expansion of Sewage Treatment Plant at

Mz uripur — Karachi”

fn accordznce with requirement of Section IB.17 of Instruction to Bidders, Pre-Bid Meeting for
- -above mertioned Contract Packages was convened at 1500 Hrs, on |\/10nday_1_{}:_h February 2013,

 at Committee Room of MD (KW&SB) Secretariat, Block — D, 9th Mile Office, Shahrah-e—Fai;.al,

Karachi.

Representatives of following prequalified firms / consortium attended the meeting:

. M/s Sultan Mehmood & Co.
ii.  M/s Pak Oasis Industries (Pvt) Ltd.

iii.  M/s R.M. Gulistan Engineering & Construction

iv.  M/s NCL—PESB — CRFG {JV)

Following members of Employer & Engineer also attended the meeting:

Employer (KW&SB)

i.  Mr. Intiaz Magsi
fil. Mr. S¢rdar Shah

i, Mr. Qaiser Al
v Mr. Ayaz Tunio
v.  Mr. Genji

- i, Mr. Nadeem Ahmed
Vi, Mr. Mukhtar Samito
viil. Mr. Ra-hid Jamal

Chief Engineer (S-111)
Project Manager {(E&M)
Superintending Engineer
Dy. Project Manager (E&M)
Dy. Project Manager (E&M)
Executive Engineer
Executive Engineer / Secretary
Accounts Officer {S-111}

[In Chair]

Enginecr (Techno-Consult International / NEC Consultant)

i.  Mr. Arshad Farooqi

il.  Mr. Muhammad Rashid
fii.  Mr. Nadzem Ahmed
iv.  Mr. Mut ammad Ali

Following queries were raised:; the response to gueries is given against these:

Chief Resident Engineer {S-11)
Contract Engineer (S-11)
Electrical Engineer {S-lii)
Manager




Subject: Contract Package TP-lli: Upgradation and Expansion of Sewage Treatment Plant
at Mauripur , Karachi

Reply of Queries raised at Pre-Bid Meeting held on 10th February, 2014

S.No

Queries

Replies ﬂ

Overview of Treatment Plant No.lll may please be pravided.

The treatment system for the domestic sewage generated under the
jurisdiction of Karachi Water and Sewerage Board currently consisted of two
Sewage Treatment plants; TP-1 Haroonabad and TP-! Mauripur. The
treated sewage of TP-! is discharged to Lyari River for finally gravitating 8_
cea. TP Il receives sewage mainly from the existing sewer interceptor in
Lyari River and discharges into Mauripur Creek.

Existing TP-1Il is situated at Maripur, Karachi {24* 51" 10" N - 66" 57" 08" E).
The treatment plant was designed by Balfours Engineering Consultants from
United Kingdom {UK) and constructed by China Petroleum Engineering
Construction Corparation for hydraulic capacity of 54 MGD in 1998.

TP-Il1 is located on the shore of Lyari Estuary, in the northeast of Karachi.
Part of the site area has been reclaimed from the sea. The treatment plant
covers an area of 250 acres of land. It is 3,500 meters long from east to
west, and 700 meters wide from south to north. Based on the topographic
features and treatment process the plant is divided into two parts east and
west. The sewage flows from Lyari Trunk Sewer to Mauripur Trunk Sewer
and then finally comes into Mauripur Sewage Treatment Plant.

Existing TR-IIf consists of Main Pumping Station, Raw Sewage Channels, Inlet
Works, Secondary Pumping 5tation, Anaerobic tapoons, Facultative
Lagoons, General Pumping Station and Sludge Drying Lagoons. 1t was not in
aperation, at present all the sewage is being bypassed from the plant as all
the secondary pumps which feed sewage to an-aerobic lagoons were out of
arder.

After implementation of 8-l Project current treatment facility consisting of
lagoons will be upgraded from 54 MGD to 100 MGD, while another 80 MGD
will be treated under new trickling filter process.




Subject: Contract Package TP-II: Upgradation and Expansion of Sewage Treatment Plant

at Mauripur , Karachi

Reply of Queries raised at Pre-Bid Meeting held on 10th February, 2014

weightage in the evaluation criteria for technical gualification. It is|discipline of water works is also considered relevant. Furthermore,
pertinent ta mention here that this is a sewage treatment plant projectjexperience is not the sole criteria of technical qualification, the
and relevant experience of sewage treatment plants should be taken!bidders are also required to satisfy the other criterias' which will
into consideration while evaluating the bids bhecause sewnge treatmentisufficiently prove their capacity to undertake the required works.

is entirely a different process as compared to water treatment . Giving
weightage to water treatment plants experience in the evaluation
criteria, which is irrelevant in this case, will give undue advantage to
companies who have zero experience in sewage treatment plants and

i, woll e dnexperiment tor them, Kindly

this oroiert if aveedad £tk

change the evaluation criteria accordingly.

5.No Queries _ Replies |||__“
2 Since the Project involves import of plants and machinary which|Refer IB 13.1 of Bidding Data and Appendix-B to Bid, bidders have ta :
constitutes considerable amount of the bid, there should be provisioniquote entirely in Pak Rupees,.
of foreign currency companents for the import of Plant and machinary.
3 Alternate Proposals should be allowed so that the Bidders can propose Refer 1B.16 of Bidding Data, bidders will only guote for the tender.
any other optimum/ efficient design in the best interast of project. To!design.

t achieve this purpose, treatment plant design criteria i.e. flow rate ,However, Value Engineering from the succesful Lidder may cm___
BOD, COD, 7SS, O&G and other necessary parameters should belconsidered under the Contract, after the award of works. i
provided. ;

4 AS per NIT , the qualification criteria requirement was for registration|Valid PEC Registration in Operator category will have to he tﬁoq_amn__.
with PEC as contractors in the specifed catagories anly. The demand{by the bidders at the time of opening of "Price Bid", failing which the:
for registration in operator's category was not asked in the tender|bidder shall be considered technically failed and his financiul bid shall
advertsement. However, registration as operator can be obtained from;be returned un-opened. _
PEC if the project is awarded.

i

_ 5 It is observed that water treatment plant experience has been mEm::: order to have wide & healthy competition, experience in the




Subject: Contract Package TP-1il: Upgradation and Expansion of Sewage Treatment Plant
at Mauripur , Karachti

Reply of Queries raised at Pre-Bid Meeting held on 10th February, 2014

S.No Queries ] Replies

& Bidders should be allowed to furnish bid security in the form ofiFurnishing of Bid Security in specified form is in accordance with the
Insurance Bonds issued by AA rated insurance companies as allowed|requiremnt of SPPRA Rules, which cannot be changed.
by PEC. Also please specify in which envelope {Technical or finacial )|Refer 1B 11.1 {A) of Bidding Data, Bid Security will have to he
bid security should be included. submitted with Technical Bid, in the form specified. |

7 Bidders should be allowed to furnish performance security in the form|Furnishing of Performance Security in specified form is in accordance
of Insurance Bond issued by AA rated insurance Companies as PEC alsofwith the requiremnt of SPPRA Rules, which cannot be chanped.
allows it. ‘

8 Bidders should be allowed to furnish Mobilization Advance Guarantee;Furnishing of Mobilization Advance Guarantee in specified form is in
in the form of Insurance Bond issued by AA rated insurance companies;accardance with the requiremnt of SPPRA Rules, which cannot be
as PEC also allows it. changed.

(*] In Appendix-C to Bid {BC-1) , escalaticn is provided only for local|Revised Appendix-C to Bid {BC-1) is attached at Annexure-A,
labour, cement - in bags reinforcing steel, high speed diesel {HSD} and
no escalation is allowed for imported ftems for devaluation of Rs.|Existing Appendix-C to Bid (BC-1) is replaced with Revised Appendix
Against USD. Atleast 25% weightage for price adjustment should also;C to Bid (BC-1R)
be given to imported items.

10 There is no reference spec mentioned for trickling filter media and nojSpecific requirements of trickling filter media is available at
sizes and type are mentioned in the tender documents as this is veryjAnnexure-g,
important parameter which could affect the plant’s performance and
cost,

11 Stane as the media for Trickling Filter Systems is not effective as it is|Refer 1B 16 of Bidding Data, bidders will only guote for the tender

|

subject to clogging within a short time as it may have been observed in
many other similar treatment plants. All Trickling Filter STPs with stone
media is being replaced with modern High Rate Trickling Filter Systems
. Kindly Allow alternate Pronncsle

design.
However, Volue Engineering from the succesful bidder may be
considered under the Cantract, after the awnrd of

wrim et -
b e




Subject: Cantract Package TP-!lI: Upgradation and Expansion of Sewage Treatment Plant
at Mauripur , Karachi

Reply of Queries raised at Pre-Bid Meeting held on 10th February, 2014

S.No Queries Replies

12 Section 20 A, The defination of Origin is misguided in today's globalizedCould not be omitted.
world, in that there are many World renowned hrands from Nerth
America , Western Europe, Japanese or Australian which have their
largest manufacturing base or production facilities in countries which ’
provide them a competitive advantage such as China, Eastern turope _
and Others. These world renowned brands ensure that the guality :
standards in all their production facilities are implemented in order to h
uphold their brands . Kindly Omit the manufacturing base or
production facilities out of the defination of "Qrigin".

13 Section 20 A: The motors specified for the pumps are out of the typical|Siemens and ABB are recommended brands; any brand equivalent to
standards. For example, Flyght and Grundfas pumps hoth have their|the quality standards of recommended brands will be acceptable,
own mators and are nat by the SEIMENS or ABB Brands. Kindly allow
Brands of motor to be specified by the Bidder.

14 Kindly refer to Section 20 A- Schedule of Plant Volume NIC: The make|Name of few renowned manufacturers has been specified for bidders
of M&E equipments have been reduced to a few names whereas|understanding of Employer's approach and requirements. However,
defination of “"approved eguivalent” have also not been clarified.lequipment from other manufacturers of repute having equivalent
Kindly provide list of approved equivalent equipment. specifications, may be proposed. Contractor have to prove its

equivalency with specified ones not only in terms of material or
engineering but also the credentials of manufacturer and history of
usage of sich equipment under similar working climatic conditions.
However, acceptance or rejection of proposed manufacturer and
product is the prerogative of the Engineer.

£

e X




Subject: Contract Package TP-!Hi: Upgradation and Expansion of Sewage Treatment Plant
at Mauripur, Karachi

Reply of Queries raised at Pre-Bid Meeting held on 10th February, 2014

S5.No Queries Replies

15 Kindly refer to Section 20 A- Schedule of Plant Volurne !lIC: Is there any(Country of Origin is restricted to region / countries as written in
restriction of country of origin/ original manufacturer of Plant|Section 20 A - Schedule of Plant
equipment/ Kindly clarify.

16 Kindly confirm if secured advance is allowed against imported plant|Secured Advance against imported plant and machinery, will be
and machinary and terms of payment. cansidered upon its arrival at site.

17 The tender ad for the project states that 12 months operation and!A new Bill Nr.7 for Operation and Maintenance along with its
maintenance is also required alongwith construction works but no|preamble is attached at Annexure-C,
BOQ is provided for the Operation and maintenance works. Flease
provide the BOQ for Q&M Works. Existing Summary, BOQ-Page No-1 of Bill Quantities is replaced with!

B80OQ-Page No-1 { R ) attached at Annexure-D. __

18 Please provde the payment terms or specify that the Contractor is|Refer Clause 14 of Conditions of Contract
independent in propesing any payment terms.

19 Kindly provide complete name of the companies {clearly|Thisinformation could not be disclosed to the bidders.
mentioningwhether participating singly or in joint ventures) who have
received tender documents from KW&SB for this project.

20 Since this NIT is for International Competitive Bidding, therefore, as per Ample time will be provided.
SPPRA Rules 18{2} & (3) at least 45 days response time should be given
after publication of NIT and issuance of tender documents to the .
bidding parties. Please note that the tender documents were not ready
with the tender notice and were issued on 31st January , 2014 to the
interested parties after close follow-up with the Client, It is therefore
requested to extend tender submission date to 17th March 2014 i.e. % O
45 days from the issuance of tender documents in accordance with the e e
SPPRA Rules.

{
NOTE:

These replies to queries raised during pre-bid

meeting along with its all annexures shall form an integral part of the Tender

Dacuments and shalf he siagned, stamped and submitted with the Bid by the bidder along with Tender Documents.



BC1(R)
Appendix-C To Bid (Revised)

PRICE ADJUSTIMENT UNDER CLAUSE 13.8
OF CONDITIONS OF CONTRACT

The source of indices and the weightages or coefficients for use in the adjustment formulia
under Clause - 3.8 shall be as follows:

(Filled by the F rocuring Agency)

Cost

Element Description Weightages Applicable index
1 2 3 4
(i) Fi:ed Portion 0.40
{iiy Lceal Labour 0.20 Government of Pakistan (GF)
Federal Bureau of Statistics
(FB3) Monthly Statistical
. Bulletin.
(i C:ment — in bags 0.05 . “ “
{iv) R:2inforcing Steel 0.10 * *
(v) H gh Speed Diese! (HSD) ) 0.05 - z z
(vi) r ternational Procurement | o020 USD ($) Selling rate against Pak
Rupee issued by the State Bank
of Pakistan N
Total 1.000

Notes:

1) tndices for “(i)” to "(v)" are taken from the Government of Pakistan Federal Bureau of Statistics,
Month y Statistical Bulletin. The base cost indices or prices shall be those applying 15 days prior
to the iatest day for submission of bids. Current indices or prices shall be those applying 28 days
prior {o the last day of the bifling period.

2) Index for (vi) is to be taken from selling rate for US $ against Pak Rupee issued by the State
Bank of Pakistan. The applicable base index is the one prevailing 15 days prior to the lalest day
for su ymission of bids. Applicable current index is the one prevailing 28 days prior to the last day
of the billing period.

3) Any fuctuation in the indices or prices of materials other than those given above shall not be

subje :t to adjustment of the Contract Price.

A
\—/.

T Appendix C-A (TP-II: Sewage Treatment Plant at Mauri ir— Karachi)
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CONTRACT PACKAGE TP-lll: UPGRADATION AND EXPANSION OF SEWAGE

TREATMENT PLANT AT MAURIPUR, KARACH!

CONTRACT PACKAGE TP-lll
BlILL OF QUANTITIES

SUMMARY

BILL NR CTITLE

AMOUNT

1 CIVIL WORKS

2 CIVIL RESTORATION WORKS

3 ELECTRICAL WORKS

4 MECHANICAL WORKS

5 GENERAL WORKS

6 DAY WORKS

7 OPERATION AND MAINTENANCE

TOTAL1 707

5% PHYSICAL CONTINGENCIES FOR VARIATION/ EXTRA WORK
INSTRUCTED BY THE ENGINEER.

GRAND TOTAL

Amount in Words :

Total Carried to Letter of Price Bid

SIGNATURE OF CONTRACTOR

BOQ-Page No - 1 (R)

SEAL ' R)A?
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’ Operation and Maintenance

PFEANMBLE TO OPERATION AND MAINTENANCE (BILL No.7)

In these Operation and Maintenance Requirements, terms “Works” and “STP”
(meaning Sewage Treatment Plant TP-1ll, Karachi) are synonymous,

OPERATION OF THE WORKS

The Coniractor shall operate the Works in a proper, effective and careful manner, in
accoidance with the recognized good professional practices.

The Contractor shail maintain the Plant and the portions of the Works, which are on
the s andby mode, in a manner that they remain protecied and functional.

The Centractor shall operate the Works on a continuous 24 hours per day, 7 days
per v-eek basis, such that:

a) all the wastewaters received shall pass through the Works for treatment,
exceeding the Design Peak-Hour Wastewater Flow of 46,029 m>/h, flow shall be
bypag_s_.sd through an overilow pipe, provided at an upstream point in the
sawe, e network; and

b) the average of the grab sample characteristics of the treated effluents at the
cutlet of the Works, prior to their disposal, of any three consecutive days, during
the Operation Service Period, shall be within the following limits:

Less i-han 80 (mgil) )

| Less than 100 (mg/})

PBIochemiéaI Oxygen Dé_h-13 nd {(BOD) o
Total Suspended Solids (TSS)

f3r the daily influent wastewater pollution loads to Works within the following
c'esign values:

_E_Si_ochemical Oxyger_m Demand (B(E)D) N ‘ 200 - 300 (mgfl)

Total Suspended Solids (TSS) ' | 150-300 (mot)

The Contractor shall ensure by his own means and guarantee that the treated
effluent in every respect shall be in accordance with the Contract. The composition of
the influent wastewater, in terms of its constituents and their variations, of
wha:soever nature, shall not prevent him from achieving the desired performance
restlts.

The operation of the Works shall include, but may not be limited to, the following
functions and aclivities:

a) Operation of the Plant and the Equipment

b) Dosing of process control chemicals, if required

¢) All the process and Plant control measures and activities

d) All the process and Piant related troubleshooting

e) Collection, handling and conveyance of the solid and semi-solid wastes and

residues generated by the operation of the Works, within the Sitg.;: ‘of Works

'(_C_o_mract Packa'ge - Ti:’—ill) 1of7



Operation and Maintenance
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The Contractor shali employ its best efforts to contain and control odors emitted from
the YWorks, in order to minimize nuisance for the surrounding areas.

~

PER FORMANCE DATA COLLECTION

The Contractor shall, at his cost, collect and document the performance data
pertaining to the operation of the Works, as stated herein, and shall submit it to the
Emg loyer's Representative as part of the Monthly Performance Reports or
separately, where so required by the Employer's Representative, in a form and
forrr at approved by the Employer's Representative.

For he purpose of performance data collection, an Operation Day of the Works shall
be taken as 0600 (06:00 AM) of a calendar day to 0600 (06:00 AM) of the next
caleadar day, except where otherwise instructed by the Employer's Representative.

The performance data pertaining to the operation of the Works, to be collected and
documented by the Contractor, including the measurements, monitoring, sampling
and laboratory-testing, shalt include, but may not be limited to, the following:

a) Wastewater Flows: Daily influent wastewater flows per Operation Day, measured
from the installed on-line wastewater flow meters

b) ‘Wastewater and Effluent Quatity Characteristics: Laboratory-determined grab
sample characteristics of wastewater and effluents, with quality paramelers,

sampling seurces/locations and sampling frequency, as follows:

TW: influent Wastewater from Wet well

PS: Combined Effluent after Primary Settling Tanks

TE: Combined Treated Effluent from Treated Effpignt Pipe . __

i

of7—

Quality Parameter Unit | Grab Sampling Source/Location
R w | P8 | TE___
eH | Daily _| Monthly | Dally
Temperature °C Dally | - Daily _
Biochemical Oxygen Demand (Total) | (mgM)_|_ _Daily | Monthly | Baily
Biochemical Oxygen Demand (Setlled) | (ma/) | Quarterly |Quarterdly, |Quarterly -
Biochemical Oxygen Demand (Filtered) | (mg/l) | Quarterly | Quarlerly _|Quarterly
Chemical Oxygen Demand (Total) (mg/} | Daily | Monthly Daily
Chemical Oxygen Demand (Setled) _ | (mgf) | Quarterly | OQuarterly Quarterly _
Chemical Oxygen Demand (Filtered) __(_r_ngﬁL___Quar‘gerly____Q_t@_r_tgrl_y | Quarterly _
Total Suspended Solids (TSS) ].{ (mgM | Daily | Monthly |  Daily
Volatile Suspended Solids (VSS) (mgh) | Quarierly | Quarerly | Quarterly
Settieable Solids (8S) L (mifi) Daily | Monthly 4 Daily
0il & Grease (O&C) (mgf) | Daiy Monihly | Daily
Suffides ~— T(mgn) | Ouarterly | Quarterly | Quariery
Suifales - T (mglly | Quarterly | Quarterly | Quererly
Chiorides (mg/) | Querterly | Quarterly | Quarerly _
Total Dissolved Solids (TDS) " (mg/) | Quarterly | Querterly i Ouarterly
Total Kieldani Nitrogen (TKN) | (mg/h | Quarlerly | Quarterly | Quarterly .
Ammonia Nitrogen T (mgh | Quarterly | Quarterly | Quarerly
Nitrite Nitrogen (mg/) | Quarterly | Querterly | Querterly
Nitrale Nitrogen T (mg/y | Quarterly | Quarterly | Quarterly
Total Phosphorous T (mg) | Quarterly | Quarterly | Quarterly
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Operation and Maintenance

o ~ ~= """ (Contract Package — TP-ll)

¢) Requirements of Requlatory Agencies: Labaratory-determined characteristics of
the treated effluents, as required by any government regulatory agency, with

sample type, frequency and quality parameters, to be in accordance with the
regJirement of the agency

d) Sluige Quantities Data: Daily volumes per Operation Day (measured or
est mated) of the following sludge generated by the Works:

- Primary Sludge {Primary Settling Tanks to Sludge Thickeners)

- Secondary Sludge (Secondary Settling Tanks to Sludge Thickeners)
- Thickened Sludge (Studge Thickeners to Sludge Digesters}

- Dewatered Sludge (from Studge Drying Beds)

e) Siudge Concentrations Data: Laboratory-determined concentrations of the grab
sarnples of the following sludge, on weekly basis:

- Combined Primary Sludge (Source: Primary Setiling Tanks)

- Combined Secondary Sludge (Source: Secondary Setiling Tanks)
- Combined Thickened Sludge (Source: Sludge Thickeners)

- Combined Digested Sludge {Source: Sludge Digesters}

- Combined Dewatered Sludge (Source: Sludge Drying Beds)

f) Sc-eenings Data: Daily volumes {measured or estimated) of screenings (per
Or eration Day) generated by the Works

g) Grit Data: Daily volumes (measured or estimated) of grit (per Operation Day)
generated by the Works

h) Eleciric Energy Consumption: Daily overall electricity consumption (per Operation
Dz y) of the Works, measured (in kWhj from the main energy meter

i} Operation Duration of the Plant: Daily operation durations (per Operation Day}in
heurs of each major Plant (electrical and mechanical equipment)

MAINTENANCE OF WORKS
General Reguirements

Durinj the Operation Service Period, the Contractor shall be fully responsible for,
and carry out, the maintenance of the Works and the Equipment, including the
predictive maintenance investigations and routine, preventive and corrective
main‘enances, as stated herein.

The Contractor shall carry out all the required rectification and remedial measuwes, in
respect of any defect and fault, identified during mainienance, as early as possible.

The redictive maintenance investigations and routine, preventi_ve an;i correqtive
mairtenances of the Works including Plant and the Equipment including vehicles,
shall include, but may not be limited to, the following:

a) Predictive Maintenance Investigations for the Plant and the Equipment, including,
tut may not be limited to, measurements, tests and analyses of pgrformance and
associated parameters like noise, vibrations etc, in order o establish the _
~onditions and reliability of the equipment and identify. any fault or defect, therein
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Operation and Maintenance

Corrective Maintenance of the Plant and the Equipment including. but may not be
imited to, non-routine repair of pars or replacement with like-kind parts,
consequent to a failure, or in order to avert a potential fzilure identified by the
Predictive Maintenance Investigations or otherwise, during the normatl useful fife
of the equipment

Preventive Maintenance of the Plant and the Equipment including, but may not
be limited to, the routine Jubrication, oil replacement and replacement of paris like
belts, oil and air filters etc. and other tasks, which occur on a scheduled
frequency as recommended by the equipment manufacturer or as established by
the practice of the trade

Routine Maintenance of the Werks inciuding, but may not be limited to, the
following:

- Upkeep of the landscaping works including irrigation of the green areas and
plants, plant irimmings etc, on the Site of Works

- Upkeep of the grounds of Site of the Works

- Maintenance and upkeep, including all repair and replacement works, of the
Works including buildings, sanitary structures, roads, walkways, vehicle
parking areas, entrance gates, boundary walls, piping works, storm water
drainage works, water supply works, sewerage works, external illumination
works and external & Plant electrification works, in order to maintain their
original form, finish, structural & mechanical integrity and functional efficacy,
excepling the normal wear and tear

- Carrying out inspection and taking remedial measures to control corrosion of
the metal works

- Routine maintenance and upkeep of the buildings, forming part of the Works,
including, but may not be limited to, all repair and replacement works, for
plumbing fittings & fixtures, electrical fittings & fixtures, air conditioners, land-
line telecommunication system, furniture and furnishings

- Maintaining general cleanliness and appearance of the Works, at all the times

- Regular cleaning of all the accessible surfaces of the sanitary structures,
weirs, notches, gratings and like, in order not to allow accumulation and
solidification of the undesirable materials adhering to them
Internal cleaning/scouring of pipelines, valves, inspection chambers and
manholes in order to remove obstructions and clogging
Regutar cleaning of all the sensors and probes of instruments like flow
meters, level controliers efc
Manual removat of the floating substances and scum, from the sanilary
structures, not provided with scum removal devices
Regular sweeping, cleaning, mopping and/or washing of building floors, road
and other pavements, walkways, platforms, etc

Maintenance Program

The Contractor shall carry out maintenance of the Works, in accordance with the
Mair tenance Program, prepared and submitted by the Contractor and agreed upon
by tt e Employer’ Representative.

The Sontractor shall stibmit the Maintenance Program to the Employer’
Repiesentative prior to the commencement of the Operation Service.

The Jiaintenance Program shall lay down the maintenance schedules, methods and

procedures, which shall in general be in accordance with r

finized standards and

" (Contract Package —~ TP-lil) 4 of 7 ¢
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Operation and Maintenance
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prectices and equipment manufacturers’ instructions.

Mzintenance Records

The: Contractor shall maintain detailed records and reports of the major maintenance
act.vities performed.

The se maintenance records shall contain information on the nature of each major
maintenance activity, its date, the time spent, the Materials used and any other
information reasonably required by the Employer Representative.

The Contractor shall submit these maintenance records and reports to the Employer’
Rerresentative, as part of the Monthly Performance Reporis.

MONTHLY PERFORMANCE REPORTS

The Contractor shall, at his cost, prepare and submit to the Employer
Rep-esentative, a Monthly Performance Report on the operation and maintenance of
the YWorks, in form and format approved by the Employer Representative, for each
month, not later than 10™ day of the next monih.

Each Monthly Performance Reports shall contain, but may not be limited, to the
following data and information, for the respective month:

a) Fecord of operational changes and adjustment, if any

b} Ferformance data, in accordance with Section 2

¢) Maintenance records, in accordance with Section 3.3

d) Lata on the process and Plant related troubleshooling, if any

e) LCata on operating process parameters

f) Al the relevant laboratory test resulis

g) Cata on Equipment utilization

h) Data on Materials and their consumption

i) Data on manpower utilization

[} Althe relevant accounting and financial data, as required by the Employer’
Rzpresentative

WORKS

Works, including Plant, for the provision of the Operation and Maintenance Service,
shall include the Works executed and completed, by the Contracter, and the following
works. whether or not forming the part of the Works executed and completed, by the
Conlractor;

a) Al conditioners in the buildings, to the extent deemed necessary by the
Erployer Representative

b} Land-line telecommunication system comprising ielephone exchanges, wiring
and telephone sets, in the buildings, to the extent deemed necessary by the
Eriployer’ Representative

¢) Furniture and furnishings, in the buildings, to the extent deemed necessary by the
Erployer’ Representative, for the operation and maintenance of the Works and
for the use of Contractor's and Employer’s Personnel, to be housed in these
bu ldings

d) All the laboratory equipment, instruments, glasswarg” and accessories for the

following tests of wastewater and sludge samples:

_(antract PackéE—TfI:’_—ill'l-)_S'of 7




pH Valug_
Temperature
Biochemical Oxygen Demand (BOD)
Chemical Oxygen Demand (COD)
Total Dissolved Solids {TDS)
Total Suspended Solids (TSS)
Volatile Solids (VS)
- Settleable Solids (SS)
- Oil & Grease
e) All the major workshop equipment
fy Al the soft landscaping works including plants on the Site

EQUIPMENT

The Contractor shall, at his cost, provide and maintain all the Equipment, required for
the cperation and maintenance of the Works, under the Contract.

The Equipment shall include, but may not be limited to, the following:

a) All the vehicles including cars, vans, trucks, fractor-driven trolleys or other modes
of transportation to be used for transporting of the following or to be used for
cther functions for the operation and maintenance of the Works:

- People

- Goods or things

- Conveyance of the solid and semi-sclid wastes and residues generated by
the operation of the Works, within the Site of Works

b) Allthe chemicals dosing facilities, including chemical dosing vessels, chemical
cosing pumps, instrumentation and piping, if and when reguired

¢) All the office equipment including, but may not be limited to, computers, printers,
fax machines, photocopiers with consumables and stationery items

d) Al the minor laberatory, workshop and other equipment and instruments, not
included in the Works, under Section 5 with required consumables.

MATERIALS

The Coniractor shall, at his cost, provide and use all the Materiais, required for the

T

{12) months.
The Materials shall include, but may not be limited to, the following:

a) Fllthe fuels and lubricants for the operation of the Plant and Equipment including
vehicles

by 4l the treatment process chemicals, if and when required
c) 4l the laboratory chemicals

d) All the stationery items and materials for the operation and maintenance of the
¢ fiice equipments including, but may not be limited to, co puters printers, fax
riachines, and photocopiers

(Contract Package — TP-ill) 6 of 7




,;.. ) Operation and Maintenance

3

LIS "~

el All the materials including replacement items and spares for the Predictive
Maintenance Investigations and Routine, Preventive and Corrective maintenance
of the Works including Plant and Equipment including vehicles

f) The Contractor should include a list of spares and frequency of parts replacement
as per the recommendations of the manufacturers. Spares should be provided for
minimum twelve (12) months period of operation and maintenance.

All the Materials shall be subject to the approval of the Employer’ Representative.

TRAINING OF EMPLOYER'S PERSONNEL

Duing the Operation Service Pericd, the Contractor shall, at his cost, carry out
training of such reascnable number of Employer's Personne! in different disciplines
anc trades, as designated by the Employer’ Representative, in the operation and
maintenance of the Works. The training shall comprise both on-job as well as

inst uctional training.

The program and scheduling of the instructional training shali be agreed with the

Employer’ Representative and the Contractor shall provide experienced training staff, and ali
training materials, for this purpose.

Contract Package TP-lil: Upgradation and Expansion of
Sewage Treatment Plant at Mauripur, Karachi

Biil No.7 (Operation and Maintenance)

O)eration Service for the Works (for specified Operation Service period)

L
No Hem Description Unit | Quantity | Unit Rate | Amount
#
{(Rupees} | (Rupees)
1. Providir g Operation and Maintenance Services for

the Wor<s, for specified Operation Service period of
365 days, complete in afl respects, in accordance WMonths 12
with the Contract, including charges of electricity
and other utilities.

Total Carried to Summary

(Contract Package — TP-IIl) 7 of 7
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Specific Requirement of Trickling Filter Media (Section 20.24)

Filter Material [ Nominal STz_e, Unit \TU'E, ] S_p:eci?ic_sﬁFf;c;_'
mm kg/m® area, m*¥/m?

Rounded ver | 100—130 | 800-1000 | 45

Rock ‘

Void spacé? rA;plicati;ﬁ_




OFFICE OF THE EXECUTIVE ENGINEER (S-I11) /
SECRETARY EVALUATION COMMITTEE

No. E. E/S-HI/KW&SB/ZO‘M/;)_',}&’ Dated: May 8, 2014

MINUTES OF MEETING

S ibject: MEETING OF PROCUREMENT COMMITTEE FOR BID
EVALUATION (TECHNICAL PROPOSAL) OF SEWAGE
TREATMENT PLANT AT MAURIPUR KARACH! UNDER S-lii
PROJECT, KW&SB.

Ref. No. SPPRA SR No.18487, NIT REF. NO. INF-KRY- NO.3186/13

Kindly find attached minutes of the meeting as per Clause 41-9 on the
atove subject held on 5™ May 2014 in Committee Room, Block-D, M.D’s
Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer {West) as
convener of meeting.

As per Clause 41-9 of SPPRA Rule 2010, the Bid (Technical Proposal}
op:ned at 2.30 p.m. on schedule date in the presence of all members of
committee constituted as per Clause No.7 of SPPRA Rule and

refresentatives of contractor firms - List of parti ﬁant attached at
Anexure-1. T

Secretary Evaluation
Committee (S-lll) Project,

KW&SB
Distribution:

All Members.

Copy to:
1. Project Director, (S-Ill} Project, KW&SB

A



Subject: Minutes of Meeting of Procurement Committee for Bid Evaluation (Technical
Proposal) of Sewage Treatment Plant at Mauripor, Karachi under S-11I Project
KW&SB, held on 5 Mav 2014 i.e. Opening of Technical Proposal.

The Contract Packages of Sewage Treatment Plant’s upgradation and expansion works under S-I11
Project was invited on 2™ January 2014 through local leading newspapers and in mtermational print media
on 19" 1 farch 2014. The Bid {Technical) opened as per amended schedule on 5 May, 2014 at 2.30 p.m.
in the Commitice Room of M.D’s Secretariat, Block-D, 9™ Mile Karsaz Office.

The mecting was chaired by Mr. Ovais Malik, Cluef Engmeer (West) KW&SB and attended by all
member: of the Commitice and the representatives of the Contractor firms.

Sealed Boxes show 1o all participants in the room, and then at 2.30 p.m. opens to taken out the bids - seal
of all bid;s checked by the Comumittee members, after which opened publically i presence of all members
and repre sentatives of al] bidder’s firms. Bid number marked on each bid and circulated among members
for stgnir g on title page of bid envelope.

Attendan ¢ sheet forwarded for signing the attendance among all members and bidders representatives as
per Clausz 41(6) of SPPRA.

Following the Clause 46-2-(c) (d) of SPPRA Rule 2010, The Commitiee segregates the financial proposal
1n scparat> locked box.

The Convener inform to all members that techuical evaluation of bids m accordance with evaluation
critenia wi'l be begin from next meeting.

The mectig agenda completed, therefore the meeting ended at 5.50 p.m. with vote of thanks to and from
the Chair.

Submitte 1 please.

Executiye Engineer /
Secretary Evaluation Committee
S-III Project, KW&SB



HALCACTL WATER & SEWERAGE BOARTS
QOFFICE OF THL EXECUTIVE ENGINEL R (S-110 PROIGCT
SIL:’I_’I{ET:\R\ IMEMBER EVALUATION COMMIPTEF~
Bldek - ,outh Mile Karsaz, Shabra-e-Faisal, Karachi
Phone & Fuy No, QU240828

Liay 05, 2044

slition of
eatiment Plant at Mauripur Rarachil, Under Greater

r
Karachi Sewerage Plan sy

; NAME DESIGNATION ' SIGNATURF

VHir Qalser Ali . Member
| -

L . ' Director Labs. Eny.Dent
"l S, ML Yahya _ Env.Dept
i i GOS (iember)

- DGMERELE T
A ivu Juin €j0,G.0.5  Wember :

i~ Magsood Shatkh ' S.E (KMC) Member | A}M S

|I
I.
|
|
|
|
|
|
|
I

|

I

|
|

| Mr. Ayaz Tunio - Member q;r_u‘ - )
| | e 7 ¢ in

R I

i Mr. Naveed Jahbar A0 Member
: |
J

! ' Ty
- Wil's Techno aoh 1 o A /‘/
| : : i . f . A . LR
. Corsultants int. oW N ,, P TN
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-
Biddersg | Pariicinanis .
e of TF i_r_lﬁ_fé_o_;ﬁaéﬁ?_%““"_T___'—T_‘ ation  TEigrm

| Tdr,  Mls. Crescent Gon st.

Wi/s. Descon Engineering '




[Larachi Waler and Sewerage Reard
Greater Karachi Sewerage Plan (S-111)

BID OPENING CHECKLIST

Contra:t Reference: Conrracr Package TP-III- Upgradation and Expansion of Sewage

Treatmi=nt Plant at Mouripur, Karachi

Bid Op:ning Date: 05-05-2014" Time: 1430 Hrs.

S

Pl L

™y —
NemeofBidder  Wis _(evs_(Ortais Yuanies (190 (T,

s
(a) :s outer envelope of hid sealed? -", ’

(b)  IsLetter of Technical Bid completed and signed? \,-'/(’55

(c) I'xpiration date of bid : LAY e ol f_ o

(d) 13 documentary authority for signing enclosed? /"~

(e) bid security enclosed (as required): _;/ “

() Describe any “Substitution,” “Withdrawal.” or “Modification” submilted.

.
8]
—
M
[
[
.
=]
jor]
=3
]
]
=
e
=3
@
—
=
oy

(h) Name of bidder or his representative who atlended bid opening.

ﬁ T
L %f:./J , l}ﬁ ul, :Q.{-n’_rn@é:!: --@_f?_?ﬂ._ N‘“’ lvy L-NMauskanodsa Se f_icc%
(1) Is envelope of financial bid sealed?

Signed by : (Members, Procurement <« amittee)

No S \A\‘g :
A

ol .

Coron T - .
~ONVeNor rocurement Commitee

~

LN
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Paras Reference
TRl
$1JB: TECHNICAL EVALUATION REPORT FOR CONTRACT PACKAGE: “UP.
'~ GRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT

MAURIPUR, KARACH! UNDER S-ill PROJECT.

Tre Procurement Committee having carried out the critical analysis, check &
pri-requisites for evaluation and In consideration of all aspects related to the
technical proposal. After due deliberation and consensus recommends that only
Applicant Firm M/s Pak Oasis Industries (Pvt) Ltd., qualify for the stage-il of
bicding process wherein financial proposal will be opened.

No bidder found non responsive who have been rejected on the ground of their
tecnical proposal and returned their financial bid unopened. Therefore conduct
the opening of financial proposal of only applicant bidder submitted substantialty

res,onsi vel& technically qualify bid, as pé¢ SPPRA Rules 2010.

l |
~ _
hUS -

Ar. Mug’tiar Ali Samito

E {S-I1)
Member/Secretary

DPM S-111
Member

' \;«\
Mr. Mafisood ShakB & © Mr. N e‘ed Jabbar
Executive Engineer, KMC Accounts Officer {S-ll)

Syed Qaiser Ali
SE (E&M) KW&SB

Aember Member Member .
/
e
j i L// . /,/"
N'r. Fah ne}o Mr. 8.M. Yahya Mr. Ovais Mahk
Ref resentative L G (GOS) Rep. Environmental C.E. {Zone-W)
Member Deptt. GOS Convener
Member
Encl. Technical Evaluation Report
. ) yd /{(5 ne{HL
Project Director {S-lif), KW&SB.

-~




Greater Karachi Sewerage Pian (S-lIl) :
Up-gradation and Expansion of Sewage Treatment Plant at Mauripur, Karachi
Technical Evaluation of Bidder
Status of Responsiveness

Bic'der: M/s Pak Oasis Industries (Pvt.) Lid. (Sole Bidder)

Description Findings Remarks

[ el |
o

Valid PEC Registration Certificate in CA

Category with Specializaticn in CE-08, Available Pass
CE-10, ME-06, EE-04 & EE-05.

—_

9 Average Annual Turnover {(minimum

Rs.3.000/- Million) Rs. 4,404.812 Million Pass
3 |Auditior's Balance Sheets for last 3 years. Available Pass
4 Litigation History on Rs 100 Stamp paper Availabie Pass
RESULT
RESPONSIVE | Responsive |
'ION RESPONSIVE | . [

T

v

L =

\




"~ Greater Karachi Sewerage Plan (S-lll)
Up-gradation and Expansion of Sewage Treatment Plant at Mauripur, Karachi
Detailed Technical Evaluation of Bidder (M/s Pak Oasis industries (Pvt.) Lid.)
1.5.1 Qualification of Firm Totai 100 Points
. VWeightage
DESCRIPTION Weightage Points| 0! Points
Executed .
Obtained
ﬁ Experience in execution of mega Waier / Waste Water Treatment 25
P1ojects executed during last 5 years amounting to minimum Rs. 2000
Mitlion.
_(T]) Experience in execution of mega Water / Waste Water Treatment 30
a, [Prajects executed during last 3 years amounting to minimum Rs. 3000
M llion.
_(ﬁl} Experience in execution of mega Water / Waste Water Treatment 35 35
Prvjects executed during last 5 years amounting to minimam Rs. 4000
M Ulion.
Weightage
Weightage lg. £
Points Points
Obtained
M: ndatory in House Design facility or Association with reputable 30 - 20
Design House (The firm or his associates should have capacity to deal
b, lai h technical aspects and have sufficient knowledge of Sewage
Tr atment Process).
Weightage
Weightage ﬂg, a8
Points Points
Obtained
Un ferstanding of the Project along with the Methodology of its 35 - 30
¢ |implementation.
| Total Qualification Score (a+b+c) 85
1.5.2 Key Personnel Total Points 100
Sr. . Weightage Points Weightage Points Obtained
o Position
o Qualifications Experience Qualifications Experience
1 |Projact Manager 3 12 3 12
2 |Site Engineer ( 2 Nos) Civil 4 8 36 8
3 (HSE Specialist 2 7 1.8 56
4 |Stru :tural Engincer 1 7 ! 7 i
§ [Mat-rial Engineer 3 7 0 7
6 |Mechanical Engineer 3 8 5 8
7 |Trea ment Process Engineer 3 7 3 7
& |Instr imentation Engineer 4 7 3.6 7
9 |Elecirical Engincer 3 7 4.5 7
B Total Weightage Points R,
.-\ I,
)

it

m—
sl R,
— 4 -



Greater Karachi Sewerage Plan (S-i}
Up-gradation and Expansion of Sewage Treatment Plant at Mauripur,-Karachi
Detailed Technical Evaluation of Bidder {M/s Pak Oasis Industries {PVt) Ltd.)

F
Weightage Weightage
Points Points Obtained
. . Qualification
~ i BE/BSC/BS Engp ~ Masters 100% 30 255
ii BE/BSC/BS Engg 90 %
b. [Experience For Project Manager Only
- 1. 20 vears & above 100 % 12 12
i [5-20 vears . 90 %
| iii 10-15 vears 80
- ¢. |Experience For 58
) 1. Site Engineer 2Nos. (2 x4) 8
2. HSE Specialist 7
3. Structural Engineer 7
4.Material Engincer 7
5.Mechanical Enginecr 8§ 56.6
6.Treatment Process Engineer 7 o
7.Instrumentation Engineer 7
8.FElectrical Engincer 7
i. Above 10 vears 100 %
1. 9 to 10 vears 90 %
i 8 t0 9 vears 80 %
.53 Key Equipments Total Points 100
Minimum
. . Points on Points on Weightage
. Mo {Equi ] Ch teristi N <
Sr. Mo [Equipment Type & Characteristics um.ber Owner ship Hiring Points Obtained
Required
1 |Excavators/Rock Breakers 2 6 4 4
2 |Wheel Loader 2 8 6 6
3 |GrivSand BLASTING Equipment 2sets g 6 6
) 4 |Arc Welding Plant Jsets 3 6 6
5 |Transit Concrete Mixer 2 g 6 6
) 6  [Mobile Crane 20 Tons 2 8§ 6 6
7 |Concrete Batching Plant 100 1 12 8 8
m”3/day with backup Generators for
Plant
8 Dewalering Pumps 4" & 6" Dia 10 10 7 7
Suction
9 Jeiesel Generators 100 to 300 KVA 4 12 7 7
10 [Conerete Pumips 1 18 7 7
. 11 [Dumpers 4 10 7 7
Iotal Weightage Points 100 70 70
Tre Applicants muse provide the lise of: R — "
. fu! Equipment owned by the ap /i / i nershi
Note: _ ' pprcant along with the ownership Documens, {f the ownership document Sy Ny
ar not provided the eqipment shafl be considered as hired remal . P dacuments g /- /
by Equipment 1o be Hired by the Applicant -
.')HI_[ I; 1// "‘(
o }
A
Yo




. Greater Karachi Sewerage Plan (S-1I)
Up-gradation and Expansion of Sewag:e Treatment Plant at Mauripur, Karachi
Detailed Technical Evaluation of Bidder‘(ws Pak Oasis Industries (Pvt.) Ltd.)

1.5.4  Financial Tofal Weightage Points 100
1 Average Annual Income (Net - Weightage Points
W o ] 2 -]
Profit) for the last 3 Years eightage Point 0 Obtained
d, R <50 million to < 100 million 14 A
b. R:. 100 million to < 150 million 17 17
c. Re 150 million to < 200 million : 20 i

Note: To be determined from the A uditor's Balance Sheet

2 ’_ Year Average Annual Turp Over Weightage Point Weightage Points
(Equivalent in Pak Rs.) 50 Obtaineq
a. I. Tiscal Year 2010 to 2013 Rs.3000 million to < 3000 million 35 A
b. 2. Fiscal Year 2010 1o 2013 Rs.4000 million to < 5000 million 42 a2
c. 3.F scal Year 2010 to 2013 Rs.5000 million and above 50 )
3 Min: Weio -
I 1m|muTn Cash flow Weightage Point 30 Vetbhtage Points
Requiremment Obtained
4. Rs. : 00 million to < 800 miilion 21 )
b, Rs. £ 00 million to < 1000 million 25 A
c. Rs. 1000 million & above 30 30
Nate:

Minin um Cash Flow = {10 x working capital} - {30% of current commitments) + credit line

1 Wor ting capital = Current assets minus Current Liabilities)

The A; plicant must Submitied the unconditional Bank Letter on the Attached Performa P-1 A fentioning
the cus rently available credit line of the upplicant and Anditor's Balance sheets Jor the last 3 Years.

—

2 Minimom availabie Credit Line must be 500 Millions through Bunk's Letter.

(Y]

ithere 1ecessary the Emplover may make enguiries with the applicant’s Bank or Auditors,

L3141 dverage Annual Income B 17

1.5.4.2 tverage Annual Turnover = 42

1.3.4.3 . finimum Cash Flpw = 30

Total Fi ancial score 29 / /
— ./_. ,f,}/ //

[ 5

RESULT N

431 Qualification =

4.3.2 Kev Personal =
433 Key Equipment =
4.34

Total Fnanciail Score -

TOTAL OBTAINED SCORE

N v

Technically Pussed




SUMMARY AND CONCLUSION

After detailed in depth scrutiny, verification, and evaluation of submitted
accordan:e with the criteria, the Evaluation Committee found that on)

Contractors’ Firms, is qualify for the stage-ll of bidding process wherein f
proposal vill be opened. '

documents, in

| Sr. T T ‘Name of Firms "~~~ |
Na. | |

1 | M/s Pak Oasis Industries (Pvt) Ltd. ]

E___T T dlstres (Pvt) 1Ltd,

Mr. Viukhtiar Ali Samito

L T B

Mr. Ayaz Ahmed Tunio " Mr. Sartar Ali Shan
EE (8-l DPM 8- PM S-l
M emben’Secretary Member Member
_', \I,LT ,\\. X’l/
Mr. MaqBood Shaikh¥ e

eat Jabbar

Executive ngineer, KMC Accdun?éjbfficer (S}

Member

Member /,.r
wy; ‘/L/L Z/ L
Mr. F aRkdi A ungjo Mr. &.M. Yahya

Mr. Ovais Malik
Representative LG {GOS) Rep. Environmental C.E. (Zone-w)
Member Deptt. Gos Convener
Member
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TECHNICAL EVALUATION REPORT / QUALIFICATION ASSESSMENT

Name of Procuring Agency: Karachi Water & Sewerage Board
Nime of Work: Contract Package "Up-Gradation and Expansion of Sewage Treatment
Piint at Mauripur Karachi”, under S-il} Project.
Sto. Evaluation Criteria Max. Marks M/s. Pak Oaisis Industries
1 Quatification of Firm
{i} Execution of Similar Nature Project 35 Nos. 35 Nas
. . o N
{ii} Inhouse Design Facility 30 Nos. 20 Nos
{iii) Understading of Project 35 Nos. 30 Nos
5 Key equipment {Machineries & Tools) 100 Nos. 70 Nos
3 Key Personnel 100 Nos. 94.1 Nos.
4 Financial 100 Nos. 85 Nos
Total 4060 Nos. 338.1 Nos.
Results - Tachnically Qualify i
f\_ —
f]
: ! — L
: -\ T g
MLk A Ayaz Tunip Naveed Jabbdd Faheern A. Junejo 5. M, Yahya
EE -l EE 5-111 A0 {5-11) 0.6 {MEC) GOS inst. (Environ} GOS
e nber f Secretary WMiember Member Member Member
\ by L
§7 iy /.
/ o
Sard sr Ali Shah Magdeod Shaikh dis Maftk
F.M S 5.E (KMC} C.E {West]
fWen ber Member Convenor
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OFFICE OF THE CKIEF ENGINEER (WEST), KW&SB
Old KBC Building Behind Civic Centre Gulshan-e-Igbal Karachi

No. KW&SBlZone-WEST/S-I!If2014/%2 Dated 23™ May 2014

To:
M/s. Pak Oasis Industries (Pvt) Ltd

Reference: Bids for Provision of “Upgradation and Expansion of
Sewage Treatment Plant at Mauripur, Karachi.

Subject: Evaluation of Technical Proposal

The subject bid was submitted under single-stage - two envelop procedure.

The Technical Proposal of the only received bid was opened by the
Evaluation Committee appointed by the Competent Authority of Karachi Water
and Sewerage Board vide their notification No. KW&SB/D.M.D/HRD&A/35 on
04/02/2014, in presence of the representatives of the bidders.

The evaluation of the Technical Proposal of the only one received bid from
M's Pak Oasis Industries (Pvt) Ltd., was carried out by the Evaluation
Committee in accordance with the Evaluation Criteria and other terms and
condition set forth in the bidding documents with the following result,

The detailed Evaluation Report comprising of Technical and Financial
evaluations will be posted on the SPPRA website, in due course of time.

(i} Technical Proposal of M/s. Pak Oasis Industries (Pvt) Ltd.
The proposal was found technically responsive and on evaluation was
awarded 338 marks out of total 400 marks and is considered technically
qualified to meet the requirements of the big.



Therefore, in accordance with the Sindh Public Procurement Authority, Rules
2010, the Evaluation Committee is please to invite M/s Pak Oasis Industries
(Pvt.) Ltd. to attend the financial opening of subject contract bid.

The venue, date and time of Financial Opening of technically qualified bid is

given below:
Date: May 26, 2014
Day: Monday
Time: 3:00 P.M
Venue: Committee Room of S-lll Project Secretariat

Karachi Water and Sewerage Board

First Floor, Block-D, Sth Mile Office,

Shahrah-e-Faisal, Karsaz, Karachi.
Phone No.: 021-99240828

A
r' /'/’X’AZ?}'/

CHIEF ENGINEER (WEST)
Convener (Procurement Commitfee)
Karachi Water and Sewerage Board

cc to:
.. The Managing Director (KW&SB).
The Project Director (S-lIl Project) KW&SB

Secretary (Procurement Committee), KW&SB

Members (Procurement Committee) {with the request to attend the
Financial Bid Opening}

Howr Mo



5;»% KARACHI WATER & SEWERAGE BOARD

" @g; OFFICE OF THE EXECUTIVE ENGINEER (S-H1) /

% SECRETARY EVALUATION COMMITTEE
Block — D. 1* Floor, 9th Mile Karsaz. Shahra-e-Faisal, Karachi

No. EE/S-I/KW&SB/2014/ 187 Dated: May 3/ , 2014

- MINUTES OF MEETING

Subjec:: MEETING OF PROCUREMENT COMMITTEE FOR _ BID
EVALUATION (FINANCIAL PROPOSAL} OF STP-lIl UNDER S-lli
PROJECT, KW&SB.

Ref. Nc. SPPRA SR No.18487, NIT REF. NO. INF-KRY- NO.3186/13

Kindly find attached minutes of the meeting as per Clause 41-9 on the
above subject held on 26" May 2014 in Committee Room, Block-D, M.D's
Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
converner of meeting. |

As per Clause 41-9 of SPPRA Rule 2010, the Bid (Financial Proposal)
opene« at 11:00 a.m. on schedule date in the presence of all members of
committee constituted as per Clause No.7 of SPPRA Rule and
represantatives of contractor firms - List of participgnt attached at
Annexure-1.

‘ExecutivéfEngineer /
Secretary Evaluation
Committee (S-lil) Project,
KW&SB
Distrit ution:
All Members.

Copy to:
1. Project Director, (S-ill} Project, KW&SB

all members Meeling of Procurement Committee
h3
Y s

B |

i



MINUTES OF MEETING

Subject: Minutes of Meeting of Procurement Committee for Bid Evaluation
{Financial Proposal) of STP-III, under S-11I Project, KW&SB, held on
26™ May 2014 i.e. Opening of Financial Proposal,

The Contract Packages of STP-II Works (Upgradation and Expansion of Sewage
Treatment Plant at Mauripur, Karachi) under S-III Project was invited on 2™ January 2014
through local leading newspapers and on 19" March 2014 in Interational Newspapers. The
Bid was opiened as per amended schedule on 26” May, 2014 at 11:00 a.m. in the Commitiee
Room of M..D’s Secretanat, Block-D, 9" Mile Karsaz Office.

The meeting was chaired by Mr. Ovais Malik, Chief Engineer (West) KW&SB and attended by
all members of the Commuttee and the representatives of the Contractor firms.

Sealed Box shown to all participants in the room, and then at 11:00 a.m. opened to taken out the
bids. Seal of all bids (Financial Proposal) checked by the Committee members and
“representative of participants firm, after which opened publically in presence of all members
and represcntatives of all bidder's firms. Bid number marked on each bid and circulated among
members for signing on title page of bid em:relope.

Attendance sheet forwarded for signing the attendance among all members and bidders
representati ves as per Clause 41(6) of SPPRA.

Following he Clause 41-9 of SPPRA Rule 2010, the name of bidder and total amount of bid
read loudly and recorded when opened, also check for overwnting or cutting which is not
found.

The Convener inform to all members that financial evaluation of bids in accordance with
evaluation criteria will be begin from next meeting,

The meeting agenda completed, therefore the meeting ended at 4.50 5.m. with vote of thanks to
and from tt e Chair.

Executyv® Engineer/
d Secretary Evaluation Committee
S-111 Project, KW&SB

Minuies of Meeting Procurement ¢ ommitiee

14
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g, KARACHI WATER & SEWERAGE BOARD

gj&c* % OFFICE OF THE EXECUTIVE ENGINEER (S-11I) PROJECT /

= @)i o SECRETARY / MEMBER EVALUATION COMMITTEE

k%m@ Block - D, 9th Mile Karsaz, Shahra-e-Faisal, Karachi
Phone & Fax No. 99240828

No. EE/SECY (EC)/(S-II1)/2014/ May 24,2014

Subject: Contract Package TP- lll “Under Greater Karachi Sewerage
Plan S-lll Project”

BID EVAL UATION COMMITTEE

ATTENDANCE SHEET

{ NAME ‘ DESIGNATION ' SIGNATURE |
e — — - - = - 1 e e
| : : | Chief Engineer | ‘ -
| Mr. Owais Malik |J Convener/ Member | g’% i

. . ‘ Superintending Engineer

| Mr. Qaiser Ali ‘ Member ;
S U SRR WS /47y 4
; ' Director Labs. Env. Dept 1Y o
M. S. M. Yahya PO e ﬂjﬁf,

!_ e e - ‘\PE_ _
| X . D.G (M&E}, LG (GOS) i ' i
| Mr. Fahim Junejo | Member \\T/

| , S.E (KMC)

! Mr. Magsood Shaikh Member

i__..__ - — — _'_ N S

' Mr. Sardar Shah Project Manager

| | Member

I__ —— e i_ —_—

i- Dy. Project Manager

| \
| Mr. Ayaz Tunio | Member

Mr. Naveed Jabbar ‘ Alc. Officer
| Member

Mr. Mukhtiar Samtio | E::::;::; Engineer \

e




'Nameof
Remesentatlve l

— ek

| Mr. £ Mty Soiis

Ly - - “ AR '\f‘\“"

oW brzeang - el
|Mr. L . D T i |
: L . I‘_. )
| | | | |
S N I F S S
| Mr Is. i |
| | | | |
| T S
Mr. M/s. !
| | |
!'ﬁr'._____wﬁfs__—____iﬁ__ I
| | |
i i |
e, 7 Iws. T N
| i |
N B E R R
- Mr. iMis | |
i | l |

) | '
M. ‘M/s S +_ e
| | | |
| | | i |
e, wmis. __"T'_ N R
| | | |
| L S EE O DU,
| Mr | M/s | |
| i = _
I — i . _

-2

Bidders / Participants

" Firm / Company

Fain

MUKHTIAR SAMTIO
Secretary / Member
Evaluation Committee

i—ljégg nation

o Q_grgtuﬁe

r'#‘\ }j

|
'\

| H t
7 _;}4
|
N

\M:"‘S;—Pak_cja_Si.ST'ldistﬁes |/ M/UW r/MAﬂ“’/

Th



LPB-1 .
Letter of Price Bid

) -
Bid Reference No. I&M fﬂ»{w.-'ll' Pl V2L / l“ﬂw?om )

(Name of Céntract / Works)

. . {
To: " O’d

Project Divctrr STy

AotbSA .
4’“_"‘/"7",%@,_&44&'_&59*4 /

1. Heving examined the bidding documents including Instructions to Bidders, Bidding Data, and
Conditions of Contract, Specifications, Drawings and Bill of Quantities and Addenda Nos.

for the execution of the above-named work, we/l,

the undersigned, offer to execute and complete Ihe work and remedy any defects therein .in

cor formity with the Conditions eifiag :

Addenda for the sum of Rs

—

Iz, _ S One.
(Rupees Jes ight Hfpmofre ol kiohf Nilhon Cottn buniboe j
other sum as may be asc b Wi  cqngitions. Hunohos!
2 Frely B

2. We:l understand that all the Appendices attached hereto form part of this bid.

3. We agree to permit Employer or its representative to inspect our accounts and records and
other documents relating to the bid submission and to have them audited by auditors. This
permission Is extended for verification of any Information provided In our Technical Bld which

comprises all documents enclosed herewith in accordance with 1B.11.1 of the Bldding Data
Sheet.

4. Well undertaks, if our bid is accepted, to commence the works and to complete the whole of
the works comprised in the contract wllhln the time stated In Appendix-A to Bid.

5. Well agres to abide by this bid for the period of /2-0_ days from the date fixed for opening

the same and it shall remain binding upon us and may be accepled at any time before lhe_,
expiration of that period.

6. Unless and until a formal Agreeme'nt is prepared and executed, this bid, together with
wrilter acceptance thereof, shall constitute a binding contract betwsen us.

7. We do hereby declare that the bid is made wilhout any collusion, comparison of figures gr
arrang3ament with any other bidder for the works.

8. We urderstand that you are not bound to accept the lowest or any bid you may receive.

.\ .

B-1 (TP-1ll: Sewage Treatment Plant al Mauripur — Karachi} ‘EXECUtwe Engmier_[)
er
(EAM-MSTP. Ill) S-l
Kwas




10. We confirm, if our bid is accepted, that all partners of the joint venture shall be Hable jointly
— and severally for the execution of the Contract end the composition or the constitution of the
joint venture shall not be aitered without the prior consent of the procuring agency.

(Please delete this in case of Bid form a single bidder)

ir the capacity of duly authorized to sign Bids for and on behalf of

Datedthis & day of /‘/:7 20 /%
0

Address;

Witness:

%,
Signature: W/——p
Name: _%M_M& Onecel

Address:

Occupation:

VA

NADEEM AHMED
Executive Enginear
(E&M-MSTP-N!) S-HIt

Kwa&s.B
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LPB-2 (TP-IIl: Sewage Treatment Plant at Mlauripur - Karachi)
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KARACHI WATER & SEWERAGE BOARD

UP-GRADATION AND EXPANSION OF TREATMENT PLANT TP-lil, AT
MAURIPUR KARACH! UNDER S-llf PROJECT

1. INTRODUCTION

1.1 Karachi with an ever-increasing population that currently stood at around
20 million, is facing a severe sanitation crisis; unhygienic conditions at Sea
Coast, Clogged Nullahs, Blocked Drains, and broken up Main Trunk
Sewers and out of order Treatment Plants. The current disposal system
lacks treatment facilities and requires conveyance network for the sewage
to divert it to the treatment plant which are currently being disposed off
into coastlines of Karachi City, untreated and thereby causing serious
threats to marine life and port operations.

1.2 In order to deal with the above stated condition Karachi Water &
Sewerage Board (KW&SB) initiated a program for the implementation of
Greater Karachi Sewerage Plan (S-lll}, which includes the Construction of
Interceptor sewers along Malir and Lyari Rivers on both sides from outfall
of sea to city limits and diverting the generated sewage flows from these
rivers to treatment plants including capacity enhancement of existing and
construction of new sewage treatment plants at L:yari and Malir River
basins.

13  The subject tender evaluation report is pertaining to Contract Package

STP-Ill upgradation and expansion of treatment plant, TP-I1! at Mauripur
Karachi under S-lli Project.

2. BiDDING PROCESS

2.1 TrLe Bids were invited through leading National Newspapers published on
2™ January, 2014 and in International Newspapers published on 19"
March, 2014 on the basis of Lowest Evaluated Responsive Bid (LERB). In
accordance with Clause 46 (2) of SPPRA Rules — 2010

2.2 Numbers of Firms to Whom Tenders Documents Were Sold:

(1 ) ) ers Documents were sold to the tende ill fas
date advenrtised In Corrigendum No 4. textend

"4 %
0% %
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BID SUBMISSION AND OPENING:

3.1

3.2

3.4

3.5

Bid Submission Deadline:
The deadline was fixed on 5" May, 2014 by 1400 Hrs.

Bid Opening:

Out of Ten Numbers issued bid documents, Only one Tender was
received and opened {technical proposals) by the tender opening and
evaluation committee on 5™ May, 2014 at 14:30 Hrs, in the presence of
the representative of the participating firms, the following firms submitted
their bids.

a) M/s. Pak QOasis Industries (Pvt) Limited.

Bid Validity Period:
According to terms and conditions of the contract the validity period of bid

was fixed as 120 days from the deadline for submission of tender, being
|.C Bidding.

Bid Price Announced
The bid prices were announced in the presence of the representatives of
the participating firm.

The summary of announced price is given in table and is also indicated
herein
(Rs. In millions)
Sr. No. TENDER AMOUNT ;
1 M/s. Pak QOasis Industries Rs.7,898,719,121/= '|

PRELIMINARY EXAMINATION OF TENDERS:

The preliminary examination of tenders was made to identify and reject the bids
of trat were incomplete, invalid or substantially non-responsive to the bidding
doct ments. These following checks have been applied :

a)

%

Verification:
i} Is the bid properly signed?
i) If the bidders are a joint venture, agreement is submitted.

i) Documentary evidence of authority to sign the bid.

Eligibility:
) Is the bidder has been qualified at stage — |7

Bid Security:
i) Is the required bid security submitted?




5.
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fi) Is the bid security valid upto required period?

Substantial Responsiveness to Tender Documents:

Is the bid substantially responsive to the requirements of the tender
documents without material deviation or reservation? A material, deviation
is one (1) which effects in any substantial way the scope quality of
performance work (2) which limits in any substantial way in consistent with
the tender documents, the employers rights or the tenders obligation
under the contract or (3) adoption whereof would affect unfairly the
competitive positions of the other tenders presenting substantially
responsive tenders.

M/s. Pak Oasis Industries (Pvt) Limited:

a) Verification:
i) The bid is properly signed and stamped.

i) N.A.
i) Documentary evidence of authority to sign the bid is
attached.
b) Eligible:

They are eligibie to participate in the tender, as their technical
proposals have been accepted at stage-1.

c) Bid Security:
They have submitted Bid Security in shape of Bank Guarantee No.
LG No.14900100001846 dated 2" May, 2014 from J.S Bank,

Shaheen Complex Branch amounting to Rs.50,000,000/- and valid
upto 57 October 2014.

The authenticity of the subject Bank Guarantee may be verified by
KW&SB.

d) Substantial Responsiveness to Tender Requirements:
No material deviation or reservations were notified in the bid.

DETAILED EXAMINATION OF TENDER:

5.1

%

Arithmetical Check:

The Bill of Quantities (BOQ) of each substantially responsive bidder has

_been checked arithmetically and minor mistakes have been corrected and
implemented accordingly. n
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5.2 Review of Item Rate:
A detailed comparative statement of substantially responsive bids with
Engineer's Estimate (excluding provisional sum and 5% Physical
contingencies) has been made and is presented in Annexue-1 of this
report. A summary of comparative study is reflected in Table — 8.

It will be seen from Table — 8 that:

» M/s. Pak Oasis Industries (Pvt) Limited has quoted a total price of
Rs.7,897,436,924, which is 1427 % above the Engineer's
Estimate.

Since M/s. Pak Qasis Industries (Pvt) Limited has secured the 1% lowest
evaluated position at 14.27% above the Engineer's Estimate, their quoted
rates for the items of work, which make the significant financial impact,
have been examined in detail.

6. DETERMINATION OF AWARD:
I view of the position as stated in this report the lowest evaluated responsive bid
0° M/s. Pak Oasis Industries (Pvt) Limited can be considered for acceptance and
ir this regard financial concurrence of contract Cost may be sort out from
available funds for the project.

7. RECOMMENDATIONS:
The price quoted by M/s. Pak Oasis Industries (Pvt) Limited is
R:.7,897,436,924. Which is 14.27% above the Engineer's Estimate and being
thz lowest and single bidder, they can be considered for the contract and
ccmpetent authority may offer letter of acceptance subject to approvals of
aLthorities.

8. CONCLUSION:
The recommendations made in this report are subject to the availability of
required funds for the expenditure incurred in the proposed Contract Package of
STP-ill under Sl Project.

%
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TABLE 1. IDENTIFICATION

[ 1.1.  Name of Project Greater Karachi Sewerage Plan (S-111)
(- - ]
1.2. Err;glo&z;ﬁe a} Karachi WatI‘er & Sewerage Board
b) Address b} Block ‘D', 9™ Mile Karsaz, Shahra-e-Faisal,

Karachi.

1.3 . Contract number
(Identifications)

Contract Package STP-lI

| Up-Gradation and expansion of Treatment Plant-HI

1.4 Contract Description :| at Mauripur, Karachi under S-lll Project.

1.5 Enginzer's Cost Estimate (S} | Rs. 6911183,308/-

1.6 Methcd of Procurement # ICB One stage two envelopes.




TABLEZ2. BIDDING PROCESS

1 2.1 Prequalification, carried out
i a) Number of firms qualified

2.2 Procurement / Tender Notice

a) Neme of National Newspaper

b} Iss.e date N/A

c) Nunber of Individual firms / JVs
notified

2.3 Standerd Bidding Document

2™ January, 2014 (Local) and 22™ March, |

a) Title, publication date 2014(Internationaf)

b) Date of issue to bidders

From date of Publications '

2.4 Numbe - of firms to whom document

issued Nine (09)

2.5 Amendrients to documents, if any
| a) List all amendments Attached at Annexure-|
o S

|

| 2.6 Date of re-Bid conference, if any ; 14" April, 2014

L —————

2.7 Date of minutes of conference sentto | o s

S S

f
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TABLE 3. BID SUBMISSION AND OPENING

3.1 Bid suomission deadline
a) Original date, time
b) Extension, if any

+ 3.3 Number of bids submitted

3.4 Bid vEI_Id—i’&_p_éri_od_(days, weeks or
months)

a) Oiiginally specified
b) Extension, if any

5™ May, 2014, 1400 Hrs
Four (04) times

| 5™ May, 2014, 1430 Hrs | |

One (01) No

|
| 120 days after the date of Tender Opening

(NIl



TABLE 4. SUMMARY OF BID PRICES (AS READ ONLY)

| Bidder Identification Read out m__[n!_ui_.mmmm. (Pak Rupees)

| ¢
_
f
1

| | |
__ Sr. __ Bidder | Amount Rs. _ Rebate / Premium , Modification or Comments

| No. |_Bidder Identification | L if any ._ o
_ = | T T d) —
@ () | N S R
| | | __ |
| . | M/s. Pak Oasis | | | H_
! _ i m
i 1 ' Industries (Pvt.) Ltd. | Rs. 7898,719,121/ _ NIL __ NIL “_
L - . _ | T & - __
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CONTRACT PACKAGE TP-lll UPGRADATION AND EXPANSION OF SEWAGE
TREATMENT PLANT AT MAURIPUR, KARACHI
COMPARATIVE ESTIMATE
Bill No.7 (Operation and Maintenance)

Operation service for the Works (for specified Operation Service Period)

s I BT S S PP o | mzm_zmm_ﬂ.m _Ssm.._u_>_h
Sr.Noil ', - Mtem Descriptio, . | ESTIMATE | OASIS IND. Mﬂ“ﬂ\

Pl
LY

Providing Operation and
Maintenance Services for the
Works, for specified Operation
1 |Service piriod of 365 days, 565,000,000 | 574,080,000 1.61
complete in all respects, in
accordance with the Contract,
including charges of electricity
and other utilities.

Total for Operation and 565,000,000 | 574,080,000 1.61
Maintenance

Note : The rate of m_mo:_o_:) ken at Rs.17.0 Umﬂ KW

S




BILL OF QUANTITIES

[\@%

NADEFM AHME
Executive Enginr:'e[é:?
(EEM-MSTP-W) S5-I,

KW&Ss.5
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CONTRACT PACKAGE TP-it: UPGRADATION AND EXPANSION OF SEWAGE
TREATMENT PLANT AT MAURIPUR, KARACHI

CONTRACT PACKAGE TPl

BILL OF QUANTITIES
SUMMARY

BILLNR | TITLE

AMOUNT

2 rcth RESTORATION WORKS

1 JcviLworks 06 lf) / /32_7 4

—MW'

429634 300/ |

3  JELECTRICAL woaks C)éz? o335 96362,

4 #MECHANlCAL WORKS' 2,3 2875y S0
5 AGENERAL WORKS 123 2625
6  |DAY WORKS 38 200,000,
7 OPERATION AND MAINTENANCE 65 000,00

TOTAL1T07

5% PHYSICAL CONTINGENCIES FOR VARIATION/ EXTR{
INSTRUCTED BY THE ENGINEER. '

.” ﬁ 7 ?34 92-9“ GRAND TOTAL

\,)e

Total Carried to Letter of Price Bid :

SlGNATURE OF CONTRACTOR




CIVIL WORKS

-

NADERM AHMER

Executive Enginecr
{E&M-MSTP 4&93 .;;!;
K.w_‘_&_s,.f_ -




KARACH! WATER AND SEWERAGE BDARD
CONTRACT PACKAGE TP - ll: UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT MAURIPUR -KARACH] -

BILL OF QUANTITIES {CIVIL WORKS)

SUMMARY OF COST - CIVIL (BILL No.1)

1 Geolachrical nvestigation ' /0, 650, oo

3 [Wastewater Pumping Station /52,869 99S7-

4 Sacondary Pumping Ststion 54 273/

5 [Common Influert Chamber ] 84 233 Y /
s [Fine Screen Chamber 25,004, 780 >
7 Grit Chamber $0,33% /95/-

8 [Distribution P 01 £S5 22,920/ /
g IPrlmnry Sedimentation Tank

10 Junciion P 09 SEHTRD -
"o Distribution PX 02 A& NP
12 Trickiing Fiters

13 [Distribution PR 03 ASB

" [Humue Tanks

18 |Primary Siudge Pumping Room

18 [Humus Sudge Pumping Room "A”

17 [Humus Shadge Pumplng Room 8°

18 Thickened Shxige Pumping Room

19 Picket Fending Thickners

20 Studge Digesters

21 Digested Skudge Pumping Rioom

22 Drainage Pumping Station

23 Shudge Trenster Station

24 Studge Drying Beds

25 |Main Pumping Station Power House

2 Treatment Plant Power House

27 Sub-Station 01

28 Sub-Station 02

28 Sub-Station 03

30 {Pipes & Fhtings %,

k]| Stomm Waler Drainege Network ' )

32 IRoad Works

Grwnd Total (in Wor a) M g’///’“ !’X’}Fmr M/ﬁm Owe ”mdr.ea(ﬂdﬁyw’lguo«c{ 01*(_
o Torcterer Ydmyfau 0‘»\;

=N 306443374

Exec'un u :._ T |ll..l...l'
(E&M-MSTP-Iil) S-IR
Kwas5.

BOG-CIVIL WORKS {1 of 1)



CIVIL WORKS
RESTORATION

/\«&w

WNADEEZM AHMED
Execuiive Engineer . \

(E&M-MSTP-II& S-itl
- K.W & 8.




IR

SUMMARY OF COST - CIVIL RESTORATION {BILL ZQ..Nv

R E I

COARSE SCREEN CHAMBER
MAIN PUMPING STATION L 602 Sob/-
FINE SCREEN CHAMBER /. 327 000/-%
DETRITORS , 2272 000/,
INLET CHANNEL ANAEROBIC LAGOONS ‘
ANEROBIC LAGOONS \
OUTLET CHANNEL ANAEROBIC LAGOONS
FACULTATIVE PONDS
SECONDARY PUMPING STATIONS
SECONDARY PUMPING STATIONS PANEL ROOMS
INLET WORKS SUB-STATION

o e |~ o | s jw [ e

e
- 1S

Tota] 4294 242
Grand Total (in Words) \\\QS\ %\&X& \ha\ \ENSW* >\\ we M fliow .bx \\&F&\N\ hirts \w» y
Tenderer ? }\bﬁﬁ -\.N& \

Name

Authorized Signatures
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. ANSION OF SEWAGE TREATMENT PLANT AT
B MAURIPUR, KARACH|
T BILL OF QUANTITIES
5 BILL NO-5: - GENERAL woRKs
Y] N RATE (Rs,) ANOUNT
ke $.No, ITEMS OF WORKS UNIT. J QUANTITY (Re.)
” FIGURE WORDS
1 Provide and malntain Temporary containerized
: fumished, Alr conditiohed Site Officg { Area
minimum 200 8a.m ) with ihe provision of
Electicity, telaphone, Gas, water and drainage
system including the Payment of all taxes and /
utlity bllls. with separate toilet facility, ail as Toe fac _
Specilied or as directed by the Engineer, month 36 | 225,000 Ve &/00;000/ -
2 |Provide fumiture, fixtures and squipment, all as “
specilied or as directeqd by the Engineor, for ‘
Temporary Site Offica. {The fumiture, fixtures and
equipmant  shall become property  of the Lump Sove., bac
Empioyer sfter completion of the project). Sum Job | 7€, 000 ﬁmmm 7 Q,OOO/'
3 |Maintain all specified fumiture, fixtures and office v
equipment alongwith fepular supplies of office
stationary and consumables including janitoria) T:B:!l:rf.
services of Temporary Sie Office (34 mawtti )l No. 112 700, Md(‘ 2,760,000
Tivo dicoy
4 |Mainlain CRE Office's  furniture, fixtures and Aundge
offica equipment fegular supplies of owtand .
offlca stationary ang Consumables including
Janitoral services (Provisional Quaniiy) month 12 4$0.000 Four fac £ oo 000
o 42T
5 Provide Assistance fo Englneer's, Support staff ﬁfsﬁ‘ “
as stated in g Tt e wel
gi )) Ste Ofﬂge ‘a?zrm i | monin 36 | 390,000 = /4065, 00
il ) Swvey 6quipment and transport, month 36 (300,000 (Mvee lac 0,500,0
.ii!)Laborato:ySlaﬂMth Transport, month 24 _3002090 Teeee Jac /7’§00100
4 7
6 Providing, ang making available at all times
: vehicles, including Ccomprehensive Insurance and
fegistration stc, for Use of the Engingey and his
staff ang employer in accordance  with the
Specifications and ag directed by the Engineer, (
The vehicle shgy become Property of the
Employer after compietion of the project ),
{ @) Toyota vigp CHAMP G Modey 2014 or ' : XY "
equivaleni, oy
No. 115,850,00 ":‘%"t g L9 VP
{ ® ) Honds Civic VT Oy Prosmatac, Potsand
Tranemission Model 2014 of €quivalent. No mille
. 1 3,690,00 " Mfz .3600000
{ ¢ ) Honda city Aspire Progmatec Petrol enging Hergord "
with AC Mogg 2013 9r equivalent, No .
, - 113.300,000 Ftee mill;, 2 200
-9 ) Suzuld Culiys yxg, EURO 1t Petrot gngine ul‘m&fd » 500
| with AC Mode| 2014 o equivaleni.
& 606 opof.
3tn,

Ty,

ey

: 1...'13_,‘5“0{;.,-

el sy



CONTRACT PACKAGE TP-llIl: UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT
MAURIPUR, KARACHI

BILL OF QUANTITIE
BILL MO- §: - GENERAL WORKS

$.No. ITEMS OF WORKS uNiT | QuANTITY RATE (Re) ”;‘::’"T
FIGURE WORDS ! .
( @ ) Toyota Corolla 1.8 GLI Automatic with AC FEon rvull oy { :
Model 2014 or equivatent. No. 1 2,!72,5qu| ME e 25 72,_('00/. :
(1) S12uki Bolan VX EURO H petrol enging with et "‘" u:: —1 |
AC Mudel 2 ! one ™
Mixdel 2014 or equivalent. No 3| £ $oo,000 et | S 4»,00!% B
{ g ) Toyola Hiace Commuter Dual AC 3.0 L '
Mode! 2014 or equivalent. No. 13,000,000{Fruse = I
( ) Motorblke Honda CD 70 petrot engine Mode!
2014 > equivalent, - No. 2|/20,000

7 [Mainianance of vehicles Including Oriver and|
P.O.L provided under item No-2/8 ( a ). menih 36 | /S0, 000

8 [Maintanance of vehicies Including Driver and|
P.O.L provided under item No-2/8 { b ). month 36 | 172, S00

§  |Malnianance of vehicles Including Driver and
P.O.L provided under Hem No-2/8( ¢ ). month | 97500 N‘ﬂ"'aﬁ";“

10 |Mainlenance of vehicles including Oriver and
P.O.l provided under Ham No-2/8 (d ).

r
-9
-5
o~
e
o
o

11 |Malnienance of vehides Including Driver and
P.0.L provided under ilem No-2/8 { 8 ).

&
~0
=
b
o

12 |Malnienance of vehicles Including Driver andi
P.O.l. provided under item No-2/8 (1),

:
8
Ly
bt
g

13 |Malnenance of vehicles including Driver and ~
P.O.\. provided under tem No-2/8 { g ). month 38 ?7,' oo

14 |Maintenance of molorbikes including P.OL
provided under ilem No-2/8 ( h ). month 721 30,000

zjléo,oao/,

15 |Locelon and prolection of all public utility
services encountered with in the works during|
the conlract period Including Talephona Cables,
Watyr supply Lines, Sewers, Drains, Gas pipe
lines, Oil refiner line and Power Cables Job  [Lump-Sum | 000, 600N milla,. 6, 000, L
: 16  |Provisional Sum for payment to tility Agancles (

for Re-ocation and / or thelr supervision charges .
where Required. Provisional-Sum | /208, 00p|bn® wilion 1,000,000

CARRIED TO COLLECTION « ) gﬁfz,;;‘“:i o
!

6"- (A - ' Cxocutive E";ﬁ;“c_e.%r !
;o E&M-MSTF:H =7
i ’P‘;L\;, . ( [ ¥ 'ln.;.?-’nfﬂ.l-:' > “I
\. o NOQ-General
L \\ ST



SCHEDULE OF DAYWORK RATES

Appendix-D to Bid

. Labour
escription " | ni| Nominal| Rate(Rs) ] Rate(Rs)
Description UM Quantity | inFigure “in Word
1 2 3 4 5 6
D101 | Ganger Hr 500 224 ﬁTi:t_:,ﬂ'ﬁ::“
]
D102 Labourer Hr 5,000 /50 mwui 75'0, {m/,/,
D103 | Piumber Hr 500 28 .;ﬁ:;a F;\,:d 12, Sop /-~
: oo ird <
D104 Mason / Brick Layer Hr 500 2 ZS‘ T‘ é‘m //z’ 5'00/’#
1
2100 | Coreemer | s | 28 [T i shol
D106 | Steel Work Erector Hr 500 1 § ?‘"’ “‘ff /2, S‘og ap
; "~ Tero mt’-d
D107 | Welder Hr 500 228 sy five | 12, S00/4.
hordeed é
D108 | Driver for vehicle up to 10 tons Hr 1,000 225 E:I-}ﬁ:l 2,25; 000/
- =
Operator for excavator, iee hucdsed -~
D109 dragline, shovel or crane Hr 500 3 00 /f@ 099/’
Operator for tractor, (tracked) The2e byordied . /__
D110 with dozer blade or ripper Hr 500 200 /50/ 000,
"
Sub Total 19 5-0, 000
Add percent adjustment for :d
Contractor’s overhead, profit, 2 fo 000/-
etc. v -
i Total for Labour Day Works
{carried forward to Day Work {
Summary) Z,ZOQ 07{.

_IDa_yWOrks Schedule - 3 - Contract Packagé TPl

e e
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SCHEDULE OF DAYWORK RATES

Appendix-D to Bid

1. Materials
Rate (Rs) | -Rat
5

D201 Cement, ordinary Porfland or | M.To 200

equivalent in bags n /6, 000
D202 | Mild Steel reinforcing bar upto | M.To 100

16mm diameter to ASTM-AB15 | n 120,000

or BS 4449 or equivalent
D203 Fine aggregate CuM 1,000 /{(00
D204 Coarse aggregate CuM 2,000 /S-OO
D205 | Gelignite (Noble Special | M. 10

Gelatine 60 % or equivalent) | Ton Sb,ooo

requisite accessories

including caps, fuse, wire and

Sub Total

Add percent adjustment for
Contractor's overhead, profit,
ete.

Total for Materla! Day Works
(carried forward to Day Work
Summary)

Ome vl Uion

Nine hyurdses

Houga,

Voets oo

™ E-Ehgﬁ

(VR

Authorized Signature

~
\N
bow ]
&3
N
Q .
>~




SCHEDULE OF DAYWORK RATES

Constructional Plant

L

Appendix-

D to Bid

" - Descrption  * | Unit |- Quantity | In Figure | in Words -
1 2 3 4 5
D301 Excavator face shovel or
dragline:
/
1. Up-to and including 4 Cu.M. Hr 500 | 4eoo Py thous ard 2,000,000 Al
2. Over 1 CuM1io 2 Cu. M. Hr 400 | 4060 [four /, 6og, /, o
3.Over2Cu. M Hr 00| Georo bon. pep7l
D302 Tractor (tracked) including bull or
angle dozer: .
<« -
1. Up-to and including 150 HP Hr 500 | Geoo  fix 1’“’“‘:’: 3,000, 000"
2. Qver 150 to 200 HP Hr 400 | 600 f'{’“ thout 2,%00,0004 . .-
3. Over 200 to 250 HP Hr 200 | boop Ein thowad |75 o0 pndf
D303 | Tractor with ripper: f.
e
1. Up-to and including 200 HP Hr 400 | /So0  [Riteen hundced gm,oé}i/.-_ e
2. Over 200 to 250 HP Hr 200 | (S0D _ |Rfteca hundsed| 300,00 !{T o
D304 | Dewatering Pumps Hr 200 | 2000 oo fhoutad] | 700, 0 007"/
Hevtn mill(ow A’
Sub Total Nine hu:-ma /g P00, @ -
Add percent adjustment for Tooo v :j!can
Contractor's overhead, profit, hurds 00. & o/-
etc. i thoudoed % loo 00 sl
Total for Constructional Plant F)';:{r;um
Day Works (carried forward to mif Lo . |y
Day Work Summary) /4/"”0/007-—




SUMMARY — DAYWORK

Bill No.6: Daywork

Appendix-D to Big

Amount (Rs.} 1

() Total for Daywork: Labour Z2,200,0 % -
() Total for Daywork : Materials 22, ‘700;9907,’
-
() Total for Daywork: Constructional Plant /ﬁ 000,000/’
-
Tota' for Daywork : -
{Caried forward to Summary Page of Bill of Quantmes) gg 200/000/’*

Grand Total {in Words) : M ?k{ A‘///OM /Wd A(“"’c%“'&?{

Tenderer :

TApucone 07

Name : 'PG K Oogs < Ymdu e ) \P‘\/F) L.\‘d’

Authorized Signature :

SR
e oty
NN D ~\—"‘_ i (, o \_\
.-_: i - || = !
ta 1

Seal :
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CONTRACT PACKAGE TP-)II:; UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT
MAURIPUR, KARACHI

BILL OF QUANTITIES

BILL N2~ 5 : - GENERAL WORKS

S.No. PAGE NO AMOUNT
1 leageno- 1 €8 3430
2 |PAGENO-2 ' 64,931, oo/l
re
<
CARRIED TO BOQ SUMMARY -z 3_;14),3’5*’_

[

e Hypdlre ol Tha ’MMM@dW
SR Two %?a?wl Fuin //‘“("f‘**( 507

a1 AVIMED

RS VI TEALED h
r‘;-“-“-‘éztifue' Enumef-fl
N s TP S+
(& KW & S5.B

L)
A %)
) i

-

SIGNATURE ELONTR

. ' K
. BOC-General
SEAL ¥ o
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