NO. MS (CHK)/2016-2017/ 5%
Civil Hospital,
Baba-e-Urdu Road, Karachi
Ph: 99215759 Dated: *S.S\u | \ , 2017
Fax: 99215733
{/ The Director (A&F)
Sindh Public Procurement Regulatory Authority
Government of Sindh
Karachi
Subject: BID EVALUATION REPORT IN RESPECT OF CIVIL HOSPITAL KARACHI NIT NO.

MS(CHK)/2016-17/14087 dated 16-12-2016 (SPPRA @ S. # 30967)

Please find enclosed Bid Evaluation Report along with Comparative Statement (in original) and other
relevant documents for Contract Security Services @ Civil Hospital Karachi with the request that the

same may be hoisted on your website.

Your co-operation will be appreciated in this regard. e

CIVIL HOSPITAL KARACHI

Enclosures:
1. Minutes of Meeting (in original)
2. Eligibility Criteria / Technical Evaluation Criteria
3. Attendance Sheet of Members & Bidders

Copy to the: Incharge (1.T) Civil Hospital Karachi to hoist @ CHK website

=

MEDICAL SUPERINTENDENT
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BID EVALUATION REPORT

* 1. Name of Procuring Agency: Civil Hospital, Karachi
2. Tender Reference No: MS(CHK)2016-2017/14087 dated 16-12-2016
3. Tender Description/Name of item: SECURITY SERVICES
4. Method of Procurement; Single Stage Two Envelop Procedure Basis

THE DAILY DAWN DATED 24-12-2016 THE DAILY EXPRESS DATED 21-12-
2016 & THE DAILY KAWISH DATED 28-12-2016 AND OTHER NEWS PAPERS
AND HOISTED ON SPPRA WEBSITE VIDE S. NO. 30967

6. Total Bid documents Sold: 07 (Seven)
7. Total Bids Received: 07 (Seven)
8. Tender Opening date: 09-01-2017
9. Bid(s) Rejected: 04 (Four)
. Comparison Reasons for
S# | Name of Firm or Bidder i off-ered By Renkingin with acceptance/ Remarks
the Bidder terms of cost . igeen
L B [Estimated cost rejection
0 1 2 3 4 5 6 |
- ; The Committee is
1 M/s: Rapld Secority Ry, 1,485,000/ 1" Lowest On lowest basis recommended
Guards (Pvt.) Ltd. Per Month . y
that Financial
Proposal of M/s
2 M/s. Karam Security Rs. 1,845,800/- ™ s Rapid Security |
Company (Pvt.) Ltd. Per Month Guards (Pvt.) Ltd. |
may be approved |
R e 5 s @ Rs. 1,485,000/ |
3 /s. Dogma Security s. 2,013,000/- e T—— Perfonthon: |
(Pvt.) Ltd. Per Month 3
lowest basis

¢ The Hospital Procurement Committee is recommended to award the contract on lowest basis, as per
requirement, as well as in the budget available with Procuring Agency.
e Comparative Statement category-wise is attached (lowest offer is highlighted in Comparative Statement).

-

Dr. Rustam Zaman
Addl. Medical Superintendent (Security)

pﬁ‘.""ﬁﬁﬁﬁ*’?ﬁ_ﬂr
J2 .'.d;w Superinte
G Hospial)
e
i w\vd = mcbfb
Dr. Nazia Hakim / Prof. l’llarnaz Wahid
Assistant Professor of Gynae & Obstetris-dnit-1Il Dow Professor of Dermatology
Or Uw.cﬁii?f&eﬁl}&wgmchi Dow University of Health Sciences, Karachi
MBBS, MCPS, FCPS - PROP 7AR\1'A7 WAHTT\
ASSISTANT PROFESSOR MBBS (Do I P
GYNAE UNIT I i (Dow) D Derm (Bon) P
NOW UNIVERSITY OF HEALTH s Head of Dermatolugy Departm:
8Cizwik, CIVIL HOSPITAL KARACHI f 4 Dow Wmiversrty of Health Suien. -

Dr. Abdul Qadir Siddiqui
Addl. Medical Superintendent (General)

DR, AEhtespitgRSOMAU!

Add]. Medical Superintendent (General)

~ t..l.'l




MINUTES OF FINANCIAL OPENING MEETING

| NIT No. MS(CHK)2016-2017/14087 dated 16-12-2016

SPPRA ID 30967

Single Stage — Two Envelope Procedure
Method and procedure of procurement SPP Rules — 46(2)

SECURITY SERVICES @ CIVIL HOSPITAL KARACHI

Meeting of the Hospital Procurement Committee (HPC) was held for opening of Financial Offer on 16"
January, 2017 in respect of subject NIT. Meeting was attended by all / following members of the HPC and the
representative of bidders. (Attendance sheets are enclosed).

The HPC examined all the bids as per Qualification / Eligibility Criteria provided in the bidding documents and
verify the documents / bid security submitted by the bidders.

Following firms were disqualified:

. M/s. G. M. Security Services (Pvt.) Lid.
M/s. Meer Security Services (Pvt.) Ltd.
M/s. Omer Razzaq Enterprises (Pvt.) Ltd.
M/s. Achtung Security (Pvt.) Ltd.

e

The Financial Bids of Qualified Bidders were opened in the presence of the all 07 participants and the rates
quoted by qualified bidders were read aloud and encircled by Chairman of the HPC. All the members of the
HPC signed each and every page of financial proposal / bid. The bids do not contain any over — writing or
cutting

Following is the details of qualified bids announced:

S. Offered Price Amount of

No. Name of Bidder Per Year (Rs.) Bid Security Pay Order No./ Date
R -
| (“g\_*;'}'tf‘;““‘ Security Company | g 32 149.600/- | Rs.442.992/- | No. 12751405 dated 06-12-17 (UBL)
M/s. Rapid Security Guards No. 00009103 dated 09-01-17
’. ) = /-
2 | (Pvt) Led. Rs. 17.820.000 Rs. 356.400 (Summit Bank)

No. 0799635 dated 07-01-17

3 | Mis i 5. 24.156.000/- 483.120/-
: M/s, Dogma Security (Pvt.) Ltd. Rs. 24,156,000 Rs. 483,120/ (Bank Alfalah Limited)

The meeting ended with the vote of thanks to and from the chair.

Mr. 8;2 éhan Dr. Rum Dr. Nazia Hakim

B QU Addl. Medical Superintendent (Securlty) Dr. ana&- S A Y BEFR N\

g oo r\ F}}c?%ﬂﬂdwachl D SCiviR Bospital Mardofk [/ | A S(E 5 FRER Dow UlSeRRS

Civil Hospital K arachi \Addl. Medica) Supewf; E rﬁer%\*h.?ﬁéthR
"Ly Hospit DOW UNIVERS ITv 3¢ 41 ALTH

E SCIENCE, CIVIL HOSPi TAL KARACHI

TM' o

wohZarmms Wahtd? AT Dr. Abduf Qadir Siddiqui

PR / /
SeopphRermblopy (L0 ’ ) Addl. Medical Supetintendent (General)
Dow Uniyersiky glf HiyaltinS birhuey @Fjgﬁ‘ avpie 8! Karachi
Naw Yatvorsity of Bealth 3¢

ddl, Medrcals
] Nt !
Civit :w-,,.,f s " '_f"”"f (Generaf;




CIVIL HOSPITAL KARACHI
) THE COMPARATIVE STATEMENT SHOWING THE RATES / OFFER FOR "CONTRACT OF SECURITY SERVICES AT CIVIL HOSPITAL KARACHI FOR ONE YEAR (2017)" (EXTENDABLE TILL THE FINALIZATION OF THE

NEXT TENDER) QUOTED BY THE VARIOUS FIRMS / SECURITY AGENCIES VIDE TENDER ENQUIRY NO. MS(CHK)2016-2017/14087 DATED 16-12-2016, PUBLISHED IN THE DAILY DAWN DATED 24-12- 2016,

THE DAILY JANG DATED 22-12-2016, THE DAILY EXPRESS DATED 21-12-2016 & THE DAILY KAWISH DATED 28-12-2016 AND OTHER NEWS PAPERS AND HOISTED ON SPPRA WEBSITE VIDE S. NO. 30967
TECHNICAL BIDS OPENED ON 09-01-2016. FINANCIAL OFFER OPENED ON 16-01-2016.

Dr. Rustam Zaman
Add|. Medical Superintendent (Security)

MM__ Inmm;m_ .”nwﬂa.__ NE

Medical Superinte

Zaey. e wn

g ic

of-pf Dermatology
DowBIA#RErs vo o
Dow Clodlnd

b pus timend

_.nw. Mm_mn_ﬂw 5 Kasathal caych

Quantity M/s. Karam Security Company (Pvt.) Ltd. M/s. Rapid Security Guards (Pvt.) Ltd. M/s. Dogma Security (Pvt.) Ltd.
S. No. Particular of Post(s) Yernibed
Per Person / Per Month Per Month Total Per Person / Per Month Per Month Total Per Person / Per Month Per Month Total
*Head Supervisors:
1 |Ex Military / Para Military Force with Good 1 30,000 30,000 22,000 22,000 40,000 40,000
Health (Non Commission)
*Supervisors:
2 |Ex Military / Para Military Force with Good 3 20,000 60,000 18,500 55,500 30,000 90,000
Health (Non Commission)
Security Guards
3 |Ex Military / Para Military Force with Good 20 17,000 340,000 15,000 300,000 21,000 420,000
Health
Security Guards:
4  |(Civilian) Good Health and Matriculation 70 16,000 1,120,000 14,375 1,006,250 19,000 1,330,000
Passed (As per Police Standard)
Lady Searcher:
5 Good Health snd Maticulstion Pasced 6 18,000 108,000 14,375 86,250 15,000 114,000
6 |Security Clerk: Intermediate 1 20,000 20,000 15,000 15,000 19,000 19,000
Total Amount Rs. (Per Month) 101 121,000 1,678,000 99,250 1,485,000 148,000 2,013,000
Total Amount Rs. (Per Year) 20,136,000 17,820,000 24,156,000
Sindh Sales Tax 2,013,600
Grand Total 22,149,600 17,820,000 24,156,000
2% of Total Amount 442,992 356,400 483,120

r

Dr. Nazia Hakim
Assistant Professor of Gynae & Obstetric c_.._: I Dow

Universitixf }& mﬁ:
MBBS _um. For
- bmw_mm.ﬂv_\w-%uomumeCT
NIT ;
DOW UNIVERSITY OF HEA; 1o
SCIENCE, CIVIL HOSPTAL mmﬁwz
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Ammunition
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Agency in Hospital to secure the
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= P = = = o 1k Copy of the Registration Certificate wit
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remaining 1/5th will be deducted at
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3 g ) 5 g v ||w| Home Department Government of
Sindh/Government of Pakistan.
m
€ S0 Turnover of at least three years (20.000
" § Ed S (M) each year (Bank Certificate / Bank
- = r;f 7= §r g e 2 |le Statement for the last three years /
& i E g w o & & undertaking on Letter Head have
= g_ g sufficient funds to pay three manths
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-~ [ = x
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! - : g - m - & - § a ; - g - z
e D = m momom |~
37| 2E24RE; |siFiEy
w - 5 5 3 =
“3a [cszatss (82480
s¢f | S2xc 3E |R2g523¢
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3 7 i
Remarks

(£T0Z) ¥v3A INO HO4 SIDIAYIS ALIMNIIS 40 LOVHLINOD HO4 (¥3L) 1HOdIY NOILYNTVAT T¥IINHIIL




7 40 ¢ afiey

up woq
Ju peeH

| o Lyrezoat
|.|”||!I|I|a[|

o (0g mwe
younsedaQ |

Sdod ey

o ey

i )

(12068 juspe- e

sadn
40ud

1SJBAIUN MOQ

Q % g
’.v o=
‘-c\ “"‘é‘_

=

7

i Ve

Il. i J
%ﬁ?h ﬁ
LT

Hi

FE.
£ %0
]:Ea: pr—
! n U
@ L 8
S8 e

'.é‘ - -

(-]

=

., T

LRE T
|WW?$EE

(A3undag) wapuajuuadng [eXpapw |PPY

-t -

= | %. T
) B

(== ] =

& 29

r= Qe ™

o $8F

Srrd

=

D38

225

=R T

85

"8 E
p="] E
g A

® »

& b 3
23 » ' ¢
<9 ¥ 2
602 o &%
= ) e
QZLP zaa 3
SRZZodcs
Ca>—mgé
FemygnLe
Eg—\jC:UgaIg
=0Z00nPpt
i -8
r'I.'{ o]
m— MO e
§2 ?5 5
3 Goffé
0 0375
9 ;Um:.;

o\
o)

W

o

L=
ol

Y
\
)

e)®
22

B

3
= [¢
-~ a -
7 58 -
g Mg

o

- &3

- %1

: 52

-1g

uewWwez wejsn

WIjeY eIZeN “ig

W8 B L'ISON'S

P

ul pue A

‘BLIAILD YorD Ul sutod %0L 193 |jim oym payienb [ pasapisuod aq [m (s) wuy asoys Ajuo Suyuy

10|

~ o S. No.
?.' =]
- 4 ]
] 3
3 w
o
g |
H §
= % Name of Firms
: | E
g £
= < s Tender Fee in shape of Pay Order
o & Amounting to Rs. 1000/-
f"g( E b Company Profile
§ E n | Security Plan for Civil Hospital Karachi
Ce ication Equip / List of
Ammunition
E ﬁ w | (which will be utilized by the Security
Agency in Hospital to secure the
Hospital assets.)
= = & Client List / Relevant Experience /
L L Previous year performance
= = Iy Copy of the Registration Certificate with
2 = EOBI
= = ~ Copy of the Registration Certificate with
» b SESSI
Copy of the Registration Certificate with
Income Tax Department N.T. Number
Registration with Sindh Revenue Board)
3 g ~ | Contractors will be responsible to pay
Sindh Sales tax 4/5th themselves and
remaining 1/5th will be deducted at
source.
Copy of the Registration Certificate with
a un'f -] Home Department Government of
Sindh/Government of Pakistan.
Turnover of at least three years (20.000
(M) each year (Bank Certificate / Bank
= = Statement for the last three years /
" " undertaking on Letter Head have
sufficient funds to pay three months
salary from their source
4 = Total Points
Fod :4 - :
Hl
=] d g
£oss
32%¢2
® 3
=2 § E Reason
1288
< B own
F 8 @
tge
Remarks




CIVIL HOSPITAL KARACHI

THE STATEMENT SHOWING THE COMPARATIVE FOR "CONTRACT OF SECURITY SERVICES AT CIVIL HOSPITAL KARACHI FOR ONE YEAR (2017)" (EXTENDABLE TILL THE FINALIZATION OF THE NEXT TENDER)

QUOTED BY THE VARIOUS FIRMS / SECURITY AGENCIES VIDE TENDER ENQUIRY NO. MS(CHK)2016-2017/14087 DATED 16-12-2016, PUBLISHED IN THE THE DAILY DAWN DATED 24-12-2016, THE DAILY JANG

DATED 22-12-2016, THE DAILY EXPRESS DATED 21-12-2016 & THE DAILY KAWISH DATED 28-12-2016 AND OTHER NEWS PAPERS AND HOISTED ON SPPRA WEBSITE VIDE S. NO. 30967 TECHNICAL BIDS OPENED

ON 09-01-2016.
Quantity M/s. Karam Security M/s. G. M. Security M/s. Meer Security M/s. Omer Razzaq M/s. Rapid Security | M/s. Dogma Security | M/s. Achtung Security
S. No. Particular of Post(s) Reguited Company (Pvt.) Ltd. Services (Pvt.) Ltd. Services (Pvt.) Ltd. Enterprises (Pvt.) Ltd. Guards (Pvt.) Ltd. (Pvt.) Ltd. {Pvt.) Ltd.
Age Experience Age Experience Age Experience Age Experience Age Experience Age Experience Age Experience

*Head Supervisors:

1 Ex Military / Para Military Force with Good Health 1 45-50 5-10Y 45-55 8y 40-50 5Y 49y 25Y 30-45 6Y 40-50 10-15Y 45-50 0y
{Non Commission)
*Supervisors:

2 Ex Military / Para Military Force with Good Health 3 45-50 3-8Y 35-45 5Y 35-45 35Y 4y 19Y 30-45 5Y 40-50 5-10Y 30-48 10Y
(Non Commission)

g [PORySymns 20 30-46 24 35.a5 5Y 35.45 35y asY 19y 30-45 3y 35.45 57Y 30-48| 10-12Y
Ex Military / Para Military Force with Good Health
Security Guards:

4 (Civilian) Good Health and Matriculation Passed (As 70 20-45 1-3Y 30-50 3-4Y 20-45 2-5Y 40Y 5Y 20-45 2Y 28-45 35Y 25-45 5-8Y
per Police Standard)
Lady Searcher:

5 20-45 2-5Y 30- -4 25-35 3-5Y a5y 5Y 22-45 2y -4 3-5Y 30-45 7Y
Good Health and Matriculation Passed - 5 AT 3 #28 2 R

6 |Security Clerk: Intermediate 1 20-50 5-10Y 30-45 5Y 25-35 2-4Y 0Y 2Y 22-45 Y 30-40 3Y 30-35 5-8Y

Mr. Shahid Ali Kh

Dr. Rustam Zaman
Addl. Medical Superintendent _“mma_._:

bR ® ISR fb
WYS U

Agdl: Medical uu_._x_zma.a
e~ WC
TS

&,
Prof. Zarnaz Wahid
Professor of Dermatology
Dow University of Health Sciences Karachi
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Dr. Nazia Hakim
Assistant Professor of Gynae & Obstetric Unit-ll
Dow University of Health Sciences xmanr_

Or. NAZIA HAKE =&
MBBS, MCPS, Fi..= ¢
ASSISTANT ﬁmO_umeP i<
GYNAE UNITI
DOW UNIVERSITY OF HEALTH

8CIENCE, CIVIL HOSPITAL KARACH|




MINUTES OF TECHNICAL OPENING MEETING

NIT No. MS(CHK)2016-2017/14087 dated 16-12-2016
SPPRA ID 30967

’ i _ Single Stage — Two Envelope Procedure
Method and procedure of procurement SPP Rules - 46(2)

SECURITY SERVICES @ CIVIL HOSPITAL KARACHI

Meeting of the Hospital Procurement Committee (HPC) was held for opening of Technical Bid on
09" January, 2017 in respect of subject NIT. Meeting was attended by all / following members of
the HPC and the representative of bidders. (Attendance sheets are enclosed).

The following bidders submitted their bids till the deadline of submission:

M/s. Karam Security Company (Pvt.) Ltd.

.

2. M/s. G. M. Security Services (Pvt.) Ltd.
3. M/s. Meer Security Services (Pvt.) Ltd.
4. M/s. Omer Razzaq Enterprises (Pvt.) Ltd.
5. M/s. Rapid Security Guards (Pvt.) Lid.

6. M/s. Dogma Security (Pvt.) Ltd.

7. M/s. Achtung Security (Pvt.) Ltd.

The Hospital Procurement Committee shall examine all the bids as per Qualification / Eligibility
Criteria provided in the bidding documents and verify the documents / bid security submitted by the

bidders.

The meeting ended with the vote of thanks.

= a4

Mr. Shahid Ali Khan Dr. Rustam Zaman Dr. Nazia Hakim
Accounts Officer Addl. Medical Superintendent Assistant Professor of Gynae &
SIAHID NUIHEPKL Karachi (Security) ORIEtri %‘Fﬁ:‘omm&ﬁ)ﬁﬁ
A-coints Officer ., Ciyil Hospital ) AS neos Kathori FoPS
Civil Hospital Karachi 443, -bglﬂ“i* 53'*5; ﬁg;ﬁaNAfﬁ'ﬁngQR
! v, tu":',-.l“'.-a T
AGIMRIGROERE L DOW UNIVERSITY OF HEALTH

3CIENCE, CiviL HOSPITAL KARACH]
)

"L_.-' JL- AANAALA .~ (g_.ci--'("‘\ 4 )
Prof. Zarnaz Wahid . Dr. AbdpNQadir Siddiqui
(Profeysor FARNALoY Addl. Medical Superintendent (General)
Dow UtimﬁyMMMt,‘#é‘Karachi, . /E'rvil Hospital Karachi
M { Dermatology |
8 ersity of Hen! ' / DR.ABDUL QADIR SIDDIQU!

_ _ Add). Medical Superintendent (General)
SECURITY SERVICES AT CIVIL HOSPITAL KARACHI (2017) \ CWII Hospital Kafacm
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Dr. Rustam Zaman Dr. Nazia Hakim
Addl. Medical Superintendent (Security Assistant Professor of Gynae & Obstetric Unit-|Il
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CIVIL HOSPITAL KARACHI

THE STATEMENT SHOWING THE COMPARATIVE FOR "CONTRACT OF SECURITY SERVICES AT CIVIL HOSPITAL KARACHI FOR ONE YEAR (2017)" (EXTENDABLE TIL THE FINALIZATION OF THE NEXT TENDER}
QUOTED BY THE VARIOUS FIRMS / SECURITY AGENCIES VIDE TENDER ENQUIRY NO. MS(CHK)2016-2017/14087 DATED 16-12-2016, PUBLISHED IN THE THE DAILY DAWN DATED 24-12-2016 THE DAILY EXPRESS

DATED 21-12-2016 & THE DAILY KAWISH DATED 28-12-2016 AND OTHER NEWS PAPERS AND HOISTED ON SPPRA WEBSITE VIDE S. NO. 30967 TECHNICAL BIDS OPENED ON 09-01-2016.

Quantity M/s. Karam Security M/s. G. M. Security M/s. Meer Security M/s. Omer Razzaq M/s. Rapid Security | M/s. Dogma Security | M/s. Achtung Security
5. No. Particular of Post(s) Sardoedt Company (Pvt.) Ltd. Services (Pvt.) Ltd. Services (Pvt.) Ltd. Enterprises (Pvt.) Ltd. Guards (Pvt.) Ltd. (Pvt.) Ltd. (Pwt.) Ltd.
Age Experience Age Experience Age Experience Age Experience Age Experience Age Experience Age Experience
*Head Supervisors:
1 Ex Military / Para Military Force with Good Health 1 45-50 5-10Y 45-55 8Y 40-50 5Y 49y 25Y 30-45 6BY 40-50 10-15 Y 45-50 0vY
(Non Commission)
*Supervisors:
2 Ex Military / Para Military Force with Good Health 3 45-50 3-8Y 35-45 5Y 35-45 35Y a6y 19Y 30-45 5Y 40-50 5-10Y 30-48 10Y
{Non Commission)
Security Guards
-4 Y - -5Y Y -
3 Ex Military / Para Military Force with Good Health 20 30-46 2-4Y 35-45 5 35-45 3-5 46 Y 19 30-45 3Y 35-45 5-7Y 30-48 10-12 Y
Security Guards:
4 (Civilian) Good Health and Matriculation Passed (As 70 20-45 1-3Y 30-50 3-4Y 20-45 2-5Y ay 5Y 20-45 2Y 28-45 3-5Y 25-45 5-8Y
per Police Standard)
Lady Searcher:
- 25Y -4Y - -5 Y .
5 Good Health and Maticilation Passed 6 20-45 5 30-45 3-4 25-35 3-5 45Y 5Y 22-45 2Y 25-40 3-5Y 30-45 5-7Y
b Security Clerk: Intermediate 1 20-50 5-10Y 30-45 5Y 25-35 2-4Y 30Y 2Y 22-45 2Y 30-40 3Y 30-35 5-8Y
”~ ..Ifw.
F /LL N
MiF- t\% *...Oﬁn ) Dr. Rustam Zaman Dr. Nazia Hakim
.w.ﬂm:vﬁ. wmn.nq.\u Og% 3% 905_— Addl. Medical Superintendent (Security) Assistant Professor of Gynae & Obstetric c::‘_n_._.\.
Civif Haspital¥drachiy a\ Gi TAaMEAMA Dew UoivExlirpaFD b Hr?wﬂumﬁm }
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Dated: 16-01-2017

A Procurement Committee meeting held en 16-01-2017 at 11.00 am in the Committee Room of Civil
Hospital, Karachi under the Chairmanship of Addl. Medical Superintendent (General) Civil Hospital
Karachi to open the Financial Bids to provide the Security Services at Civil Hospital Karachi for one year
(Extendable till the finalization of the next tender).

The following Officers have attended the meeting:

S.NO | NAME OF OFFICER(s) " SIGNATURE

| Dr. Abdul Qadi¥ Siddiqui .
1 Addl. Medical Superintendent (General), Civil Hospital '

Karachi

|

|

|

Prof. Zarnaz Wahid

2 Prof. of Dermatology, Dow University of Health Sciences,
: Karachi

| Dr. Nazia Hakim
3 | Assistant Professor of Gynae & Obstetric Unit-1ll
Dow University of Health Sciences, Karachi.

‘ Dr. Rustam Zaman
d Addl. Medical Superintendent (Security), Civil Hospital
‘ Karachi

s | Mr.Shahid Ali Khan / j.l-f”-
: Accounts Officer, Civil Hospital, Karachi. k




Dated: 16.01.2017

Sealed tenders were invited as per Clause 46(2) of SPPRA Rules-2010 (Amended 2013/14) through the
publication of Tender Notice in prominent News Papers i.e. The Daily Express dated 21-12-2016, The
Daily JANG dated 22-01-2016, The Daily DAWN dated 24-12-2016 & The Daily Kawish dated 26-12-2016
and other News Papers, and hoisted on SPPRA website vide S. No. 30967 to Provide Security Services at
Civil Hospital, Karachi for one year (Extendable till the finalization of the next tender).

Financial Bids opened on 16-01-2017 at 11.00 am in the Committee Room, Civil Hospital Karachi before
the Procurement Cammittee of this Hospital.

The following firms have participated in the competition, the representatives who were present at the
time of opening tender their signatures were taken as a token of presence.

SIGNATURE & CELL # OF
3 i F FI
%O EAISERRHIRNS REPRESENTATIVES
l
| | -':_\g:\{r‘_,/ Al e J{fﬁi
1 ¥ | M/s. Karam Security Company (Pvt.) Ltd. | 09~ o7 €1 X
Sl Aar R =4 [
2 M/s. G.M Security Services (Pvt.) Ltd, i !
| 03%09-2933350 |
[ R WG
| : ; Y
3 M/s. Meer Security Services (Pvt.) Ltd. I i >
&~
WA .m_..& \k\/\ | T B |
4 M/s. Omer Razzaq Enterprises (Pvt.) Ltd. i
A33yug\YzZzZ2\S _
/! bt 2% |
S app BTy AL )
5 7 | M/s. Rapid Security Guards (Pvt.) Ltd. St > P2 7 l
L T2/ 200 704 |
6 >~ | M/s. Dogma Security (Pvt.) Ltd. o517 ',‘"'? \ +6 éq - \l"‘g*‘l e, I'
po . Alesg =
7 M/s. Achtung Security (Pvt.) Ltd. _; _,;v?/,;w ” 2l {rfr,a 1€ /6 j




Dated: 09-02-2017

A Procurement Committee meeting held on 09-01-2017 at 12.00 Noon in the Committee Room of Civil
Hospital, Karachi under the Chairmanship of Addl. Medical Superintendent (General) Civil Hospital
Karachi to open the Technical Bids to provide the Security Services at Civil Hospital Karachi for one year

(Extendable till the finalization of the next tender).

The following Officers have attended the meeting:

| s.NO | NAME OF OFFICER(s) SIGNATURE
| | |
| Addl. Medical Superintendent (General), Civil Hospital ?
I | Karachi ,
: ——— S — oo e { PO
| | {
) Prof. of Dermatology, Dow University of Health Sciences, | WGl B VL
‘ [ Karachi i Z.-l(fﬁl LAl \j e
|3 | Assistant Professor of Gynae & Obstetric Unit-Il L
Dow University of Health Sciences, Karachi. | ij.». '
. . . " - /
4 Addl. Medical Superintendent (Security), Civil Hospital AN
| Karachi = 2‘(
[ 5 | Accounts Officer, Civil Hospital, Karachi. f\ }




" Dated: 09.01.2017

Sealed tenders were invited as per Clause 46(2) of SPPRA Rules-2010 (Amended 2013/14) through the
publication of Tender Notice in prominent News Papers i.e. The Daily Express dated 21-12-2016, The
Daily JANG dated 22-01-2016, The Daily DAWN dated 24-12-2016 & The Daily Kawish dated 2§-12-2016
and other News Papers, and hoisted on SPPRA website vide S. No. 30967 to Provide Security Services at
Civil Hospital, Karachi for one year (Extendable till the finalization of the next tender).

Technical Bids opened on 09-01-2017 at 12.00 Noon in the Committee Room, Civil Hospital Karachi
before the Procurement Committee of this Hospital.

The following firms have participated in the competition, the representatives who were present at the
time of opening tender their signatures were taken as a token of presence.

SIGNATURE & CELL # OF
S. No. NAME OF FIRMS REPRESENTATIVES
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FOR SECURITY SERVICES
AT CIVIL HOSPITAL, KARACHI
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SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURIN ENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

CIVIL HOSPITAL KARACHI

) NAME OF THE ORGANIZATION / DEPTT.
2) PROVINCIAL / LOCAL GOVT. OTHER PROVINCIAL

3) TITLE OF CONTRACT SECURITY SERVICES

4) TENDER NUMBER No. MS(CHK)/2016-2017/14087

5) BRIEF DESCRIPTION OF CONTRACT SECURITY SERVICES @ CIVIL HOSPITAL KARACH
6) FORUM THAT APPROVED THE SCHEME REGULAR BUDGET

7) TENDER ESTIMATED VALUE Rs. 16.500 Million -

8) ENGINEER'S ESTIMATE NOT APPLICABLE

(For civil works only)

RIOD (AS PER CONTRACT) 1 Year or till the finalization of next tender
09-01-2017 at 12.00 Noon

9) ESTIMATEDC
10) TENDER OPEN

11) NUMBER OF TE
(Attach list of buyers)

D (07) Seven

12

2) NUMBER OF BIDS RECEIVED
13) NUMBER OF BIDDERS PRESENT AT @ - OPENING OF BIDS (07) Seven

14) BID EVALUATION REPORT
(Enclose a copy)
15) NAME AND ADDRESS OF THE SUCCESSF pid Security Guards (Pv1.) Limited
16) CONTRACT AWARD PRICE :
17) RANKING OF SUCCESSFUL BIDDER IN EVALUATIONIRE 4
(i.e. 1%, 2™ 3 EVALUATION BID). 1st M/s. Rapid Securit ds (Pv1.) Limited.
2nd M/s. Karam Securi ompany (Pvt.) Ltd
3rd M/s. Dogma Security (Pvt.) Lid
18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELQOPE PROCEDURE N/A

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE YES l:

c) TWO STAGE BIDDING PROCEDURE N/A

N/A

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS

1/3




MEDICAL SUPERINTENDENT
CIVIL HOSPITAL KARACHI
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?
| ves [[v ][N [ ]

21) ADVERTISEMENT :

Yes | REPORT ID 140/2017 20th January, 2017

i) SPPRA Website
(If yes, give date and SPPRA Identification No.)
No
i) News Papers Yes | Daily DAWN 24.12.16, Daily Express
(If yes, give napagegl newspapers and dates) 21.12.17 Daily Kawish 28-12-2016
No

= ]

22) NATURE OF COI

23) WHETHER QUALIFICANON CR
WAS INCLUDED IN BIDDING / TENDE JENTS?
(If yes, enclose a copy)

[ves [[]ln [ ]]

Lyes [[][no |

24) WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCU}
(If yes, enclose a copy)

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED | Yes || v [[No || ||

BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY [ch No I:”
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? | Yes | . |N0 |.

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?

Attach copy of the bid evaluation report)
( i = Snsepors | Yes I . |N() |.|
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31) ANY COMPLAINTS RECEIVED Yes
(1f yes, result thereof)
No | Not Received
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No | No
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
No | No
34) DEVIATION F I'NON CRITERIA
(If yes, give deta Yes
No | No
35) WAS IT ASSURED BY THE PROC NCY THAT THE SELECTED FIRM IS NOT

BLACK LISTED?

| Yes ||/”N0 -I_”

lLIE PROCURING AGENCY TO THE
‘lJREMIiNT? IF SO, DETAILS TO

36) WAS A VISIT MADE BY ANY OFFICE
SUPPLIER’S PREMISES IN CONNECTION WITFH
BE ASCERTAINED REGARDING FINANCING

JROAD:

(If yes, enclose a copy) Yes No 7
37) WERE PROPER SAFEGUARDS PROVIDED ON M@BILIZAs VANCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)?
Yes No v
38) SPECIAL CONDITIONS, IF ANY _
Yes the finalization of the next tender

(If yes, give Brief Description)

Signature & Official Stamp of AM/
Authorized Officer

FOR OFFICE USE ONLY ) (Procurement) |
‘ Civil Hospitel KarasHi

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

[P I save 1 Roset |
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No. MS(CHK)2016-17/ /* v6e
Baba e Urdu Road

Civil Hospital Karachi

Dated: :"’ffr.lanuary._. 2017

Ph: 99215740
Fax: 99215733

M/s. Rapid Security Guards (Pvt.) Limited
Suite # 2, Al-Karam Building

Main Shahrah-e-Liaquat, Near Regal Chowk
Saddar, Karachi

| SUBJECT: AWARD OF CONTRACT FOR SECURITY SERVICES @ CIVIL HOSPITAL
g KARACHI.

We are pleased to award you the job of “Security Services™ for a period of one year with
effect from 1* February, 2017 (or till the finalization of the next tender).

The job is being awarded to you for arranging the following staff at an amount not exceeding
Rs. 1,418,750/~ Per Month (Rupees: One Million Four Hundred Eighteen Thousand Seven Hundred
Fifty Only) which is inclusive of all taxes, however the payment will be made to you on satisfactory
Security Services performances basis done by your firm during the above said period.

S.# | Particular of Post(s) R"S";'r';"d Per Staff Per Month
| 01 | Head Supervisors 01 22,000/- 22,000/-
02 | Supervisors 03 18,500/~ 55.500/-
03 | Security Guards (Ex-Armed Forces) 06 _ 15,000/- 90,000/-
04 | Security Guards (Civilian) 80 14,375/- 1,150,000/-
05 | Lady Searcher 1 06 14375/-| 86,250/-
06 | Security Clerk o o | 15,000~ 15,000/-
Total = 97 Grand Total Rs, = 1,418,750/-

Please mobilize your resource and take over the job from existing contractor with effect
from 1" February, 2017.

MEDICAL SUPERINTENDENT
CIVIL HOSPITAL, KARACHI

Copy to the:

L 1. Accountant General Sindh Karachi

Director (A&F) SPPRA w.r to SPPRA Sr, # 30967, Evaluation Report ID # 140/2017
AMS (General). Civil Hospital Karachi

AMS (Security), Civil Hospital Karachi

Accounts Officer, Civil Hospital Karachi

M/s. Frontline Security (Pvt.) Ltd.

N v oA

MED SUPER|{NTENDENT




No. MS(CHK)2016-17/ 777
Baba e Urdu Road

Civil Hospital Karachi
Dated: >4\, January, 2017.

Ph: 99215740
Fax: 99215733

M/s. Rapid Security Guards (Pvt.) Limited
Suite # 2, Al-Karam Building

Mai Shahrah-e-Liaquat, Near Regal Chowk
Saddar, Karachi

Attn: Mr. Rashid Khan, Director

SUBJECT: LETTER OF INTENT FOR SECURITY SERVICES @ CIVIL HOSPITAL
KARACHL

We are pleased to award you the job of “Security Services” initially for a period of Six
Month with effect from 1’ February, 2017. (Extendable as per NIT / Bid Documents)

The terms & conditions for award of this job are subject to the agreement and condition as
laid out in the following correspondence.

S.# | Reference correspondence
01 Tender Enquiry No. MS(CHK)/2016-2017/14087; 16" December, 2016
02 Your Bid dated: 09" January, 2017 in response to our above reference Tender Enquiry

The job is being awarded to you for arranging the following staff at an amount not exceeding Rs. 1,418,750/-
Per Month (Rupees: One Million Four Hundred Eighteen Thousand Seven Hundred Fifty Only) which
is inclusive of all taxes, however the payment will be made to you on satisfactory Security Services
performances basis done by your firm during the above said period.

S. # Particular of Post(s) Re;t::.ed Per Staff Per Month
Head Supervisors

01 Ex Military / Para Military Force with Good Health 01 Rs. 22,000/- Rs.22,000/-
(Non Commissioned)
Supervisors

02 | Ex Military / Para Military Force with Good Health 03 Rs. 18,500/- Rs. 55,500/-
(Non Commissioned)
Security Guards

w0 Ex Military / Para Military Force with Good Health = e i 90,000
Security Guards

04 | (Civilian) Good Health and Matriculation Passed 80 Rs. 14,375/- Rs. 1,150,000/-
(As per Police Standard)
Lady Searcher

05 . , 06 Rs. 14,375/- s. 86,250/-
Good Health and Matriculation Passed M0 Ra- 86550

06 | Security Clerk: Intermediate 01 Rs. 15,000/- Rs.15,000/-

97 Grand Total = 1,418,750/- j
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Please mobilize your resource and take over the job from existing contractor with effect from 1°

February, 2017.
‘Formal contract on Non Judicial Stamp Paper of Rs.100/- will be signed within 07 days of the

issuance of this letter (Letter of Intent / A.O.C).

MEDICAL SUPERINTENDENT
CIVIL HOSPITAL, KARACHI

Copy to the:

I

h B W

o

Accountant General Sindh Karachi

AMS (Admin) Civil Hospital Karachi

AMS (General), Civil Hospital Karachi

AMS (Security), Civil Hospital Karachi

AMS (L.T.), Civil Hospital Karachi Please arrange registration of the above said security staff for
their attendance on the Face ID Machine

Director (A&F) SPPRA w.r to SPPRA Sr. # 30967, Evaluation Report ID # 140/2017

Accounts Officer, Civil Hospital Karachi

M/s. Frontline Security (Pvt.) Ltd., C2C, Saadi Lane 1. Khayaba-e-Ittehad (Near Askari Bank)
Phase VII, D.H.A, Karachi please hand over the security job to M/s Rapid Security Guards (Pvt.)
Limited w.e.f 01" February, 2017.
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j 2700 P Tlﬁ _é;%;m is made in duplicate at Karachi on this 28" January, 2017,

o i /q/.c.-—
v B 2“’ BETWEEN

“-:* ;._.2.
ki s T. RAPID SECURITY GURADS (PVT.) LTD.

A Company incorporated and existing under the laws of Pakistan and having its head office at
Suite # 2, Al-Karam Building, Mai Shahrah-e-Liaquat, Near Regal Chowk, Saddar — Karachi, Pakistan
(Hereinafter called as “The Company™), which expression shall be deemed to mean and
includes its successors-in-interest and permitted assigns):

AND

CIVIL HOSPITAL KARACHI

A department under Government of Sindh, having its office at Civil Hospital, Baba-e-Urdu
Road, Karachi, Pakistan (Hereinafter called as “The Client”), which expression shall be
deemed to mean and include its successors-in-interest and permitted assigns):

(Collectively referred to as “The Parties”)

WHEREAS the Company being a firm formed for the purpose of operating security services
within the Sindh Province having more than Ten (10) years of experience and has its security
guards and personnel who are well trained in the field of security and fully furnished with all
necessary equipment/weapons/ammunitions to perform the security services provides security
SCTVICCS.

AND

WHEREAS the Client is desirous of availing the services offered by the Company and the
Company has agreed to provide its services for maintaining sccurity of the Client’s premises
on the following Terms & Conditions.

NOW THIS AGREEMENT WITNESSETH and it is hereby agreed by and between the parties
hereto as follow:-

@ {,5:’. : .
f5():) DR. ZULFIQUAR ALY SIYAL
N Medical Superintendent

Civil Hospital, Karachi




The Company shall provide followi

SCOPE OF WORK: L 8

a. Carryout study of existing Pol:cm, Programs and Practices and develop
new policies in line \mﬁ Client's policy and Rules & Regulations of
Government of Sindh.

b. Enforce and implement revised / approved security program containing effective
reporting / monitoring system.

c. Assessment of Security manpower requirements of Client in consultation with
Client and its administration and develop proposal based on Client vision of lean &
efficient security orgamza.lion.

d. Provide security to the official / ward’s staff, equipment, assets and store inside the
Client's premises against threats, pilferage, damage, destruction and theft.

e Maintain peace and order within Client’s premises during any disturbance or
disorder and emergency. ,l

f. Maintain and control u@c uring peace and emergency, within the Client’s
premises and parking areis and introduce entry stickers for vehicles / passes as
approved by the Client’s management.

g Keep 24/7 watch, cnforcé striction on unwanted trespasser and addicts with the
approval / assistance of the Client’s management spot and periodic checks.

h. Conduct surveys and security inspection for assessing the security requirement and
make recommendation to Client's management.

i Visit of all zones/wards ofﬁhc Client’s premises for improvement of security
services,

i Detail discussion with *s senior management for continuous improvement in
security parameters.

k. Provide Security at all time.

1. Maintain harmony under _' ful situation.

m. Maintain traffic inflow during peace and emergency time and arrange to park the
vehicles as per policy of the Client’s Administration.

n. The Company shall also be responsible to carry out any other job assigned by the
Client's Administration in thir regard,

2. REA COVERED :'

a The Company is operating on and from the 1" February, 2017 initially for six
month (which is extendable as per NIT/Bid Documents) to maintain a Security
Services at the following premises, address/location of the Client.

CIVIL HOSPITAL KARACHI =~
Baba-e-Urdu Road, Karachi, with whole covered area including OPD Compound and All Open
Space. (Hereinafter referred to as nises”).

b. The Company shall be 'ﬁ.:ll responsible to keep the whole premises secured

according to the entire saﬁsfaghon of the Client's Administration.
3. OB S OF CO y CLIENT AND WOR
g
¢ Company shall tender & services and all matters relevant/incidental thereto

(“Services:) in accordance ;mqg the specification/instructions given by the Client from
time to time to Company, for the Client’s premises.

Compnn)' further agrees tonb by all the terms and conditions stipulated and notified
in the Tender / Bid Form.

Company, throughout the term of this Agreement shall make Services available to the
Client under this A t of professional quality conforming to generally accepted
standards and practices | make its best efforts to ensure almost satisfaction of

the Client.
Company shall also ensug o maintain 90% of total numbers of Security Guards and
Security Supervisors cverrdny ccording to the approved sanctioned strength.

H@diml Superintendént
Civil Hospital, Karachi




| : Dr. ZULFIQU,
@v Medical Superintenden

i. Security Guards of the cli l:jlwill be assisted to the Company. In case of complaints
or absentee reported, ne sary action will be taken against them by the Client’s
Administration, as per Wmt Rules.

I

ii. Client’s authorized officer shall declare sensitive areas and list of Security Guards
required for that area and the same will be provided to the Company. These
Security Guards will neaiFﬁf transferred nor terminated by the Company without
taking written permission from the Client.

i
|

ili. The sanctioned Strength can be increased / decreased as per SPP Rules 2010
- (Amended 2013/14) !

Company shall submit to the Client's authorized officer Security Services Monthly Bill
along with the invoice by 2™ of the same month. Client’s Additional Medical
Superintendent (Security) will verify the bills within three days and submit the same to
the Accounts Branch on (4“'] of the succeeding month for further processing and
arranging the payment from the office of the Accountant General Sindh. However in
case of any reasonable delay towards payment of any invoice the Client shall
not be responsible for any Dci::fm surcharge of whatsoever nature or any penalty
to the Company and the bill for the month of June will be submitted before date of
Closing fixed by the A.G Sindh.

In case of any dispute between Security Guards / Workers with the Company, the
matter shall be referred to the Client’s administration for arbitration whose decision
shall be final and binding upon the concemed Security Guards / Workers and the
Company. 1.

Company shall provide duty rdL(cr of the Security Supervisors Accordingly to the
Client’s administration on the nu]?mthly basis.

Company shall ensure that Security Guards / Workers / Security Supervisors involved
in immoral and indiscipline activities shall not be allowed to serve under this
Agreement and the Company shall refer the matter to the Client.

Company shall be bound to immediately change the Security Guards / Workers /
Security Supervisors who will be unwanted by the Client’s administration.

Security Guards / Workers / Sep%urity Supervisors shall work according to time table
issued by the Client’s Additional Medical Superintendent (Security), Civil Hospital
Karachi.

Company undertakes that it shall not violate the Child Labour Rules and Basic Human
Rights, while performing Services under this Agreement.

Company shall be bound ta provide manpower fully in accordance with the present
Agreement and in case of any ﬂeﬁcicncy shall compensate the Client in reasonable
manner.

Company shall be bound to Maintain 90% of the sanctioned strength of Security
Guards / Workers / Security Supervisors round the clock at all times even on holidays.
Company shall ensure provision of appropriate lawful licensed weapons ammunition /
communication equipments to Security Guards / Workers / Security Supervisors for
safety / security of the Hospital Assets.

The weapons / ammunition / communication equipments provided by the Company
must be get approved by the Client’s authorized officer before commencement of
agreement, !

Company shall be exclusively responsible for maintenance and security of the weapons
/ ammunition / communication equipments,

In case of any complaint or observation conveyed to the Company or its supervisor by
the Client's authorities / Additional Medical Superintendent (Gen), the Company shall
report in writing within stipulated time to the Client about the steps taken in order to
rectify those observations. = |

Company shall be fully responsible to keep the premises of the Client secured fully in
accordance with the satisfaction of Client’s administration and the Company shall be
responsible for round the clogk security of the areas under this Agreement.

Company shall not participate in any political / immoral / illegal activities in the
Client's premises.

Civil Hospital, Karachi
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ﬁ D. ZULFIQ

Neither the Company not it shall allow any Security Guard / Worker / Security
Supervisor to violate laws and rules of the Government.

In every case of whatsoever nhum, the Company shall exclusively be responsible for
all act affairs / activities and }ersdmhty of the Security Guards / Workers / Security
Supervisors. In addition, the Company shall also exclusively be responsible for any
theft or pilferage committed any of his Security Guard/Worker/Security Supervisor
and the said Security Guar !Sccunty Supervisor shall be liable for punishment
under the laws and rules.

The Company in all cases sha.ll mdemnlfy the Client.

Company shall ensure that the Seeurity Guard/Worker/Security Supervisor shall work
according to day/night shift basis and they will be bound to wear neat and clean
uniform and badges approved by the Company. In case of violation fine will be
imposed by the Client’s Adﬁncﬁal Medical Superintendent which will be at least
Rs.50/- (Rupees: Fifty Only) per Security Guard/Worker/Security Supervisor per day.

CONSIDERATION:

. The Client shall pay to the Cbmpany a sum of Rs.1,418,750/- (Rupees: One Million

Four Hundred Eighteen Tiomnd Seven Hundred Fifty Only) per month, upon
issuance of bill of the Secufity persons as offered in tender by the Company after
completion of the month, and in consideration thereof the Company undertakes and
promises to render Services under this Agreement.

. All payments to the Company shall be paid through Cross Cheque issued by the A.G

Sindh in favour of “M/S. RAPID SECURITY GUARDS (PVT.) LTD” and subject to
deduction of Withholding In¢ome Tax / 1/5™ S.8.T and Stamp Duty will be recovered
from Monthly bill of the Company.

. The Company shall be responsible for paymem of all the applicable Government

Institution’s Contribution and S.S.T 4/5™ except withholding tax mentioned in ante
clause 4 (b).

. The sanctioned strength can be increased / decreased on the basis of the funds, as per

SSP Rules-2010 (Amended 2013/14) and the payment will be made accordingly.
TERM RMINATION iREEMENT

. The Agreement for One Year shall be deemed to have commenced with effect from

1" February, 2017 to 31" January, 2018 for a probationary period of Three (03)
months and upon completion of the said probationary term continue till 30™ April, 2017
extendable till the finalization of the next tender.

. During probationary penod,-thc ‘Agreement may be terminated at any time by Client’s

Medical Superintendent without @ssigning any reason and issuing any prior notice.
During or Subsequent to completion of probationary period the Agreement may be

terminated at any time by either party without assigning any reason subject to Thirty

(30) days advance written notice.

. In the event of termination of this Agreement under ante clause 5 (b) (c), the Company

shall not be entitled to claim any losses or damages from the Client arising out of such
termination.

ASSIGNMENT:
Either party shall not be entitled to transfer its rights or duties under this agreement to

any other party.

LAW:
This agreement shall be govemed by and construed in accordance with the laws of

Pakistan. Nothing oonlaineq herein shall contravene any prevailing or prospective laws
relating to the parties.

VARIATIONS:

No addition, amendment, vaﬁ_alicn or modification to any of the terms of this
agreement shall be valid and binding unless made in writing signed by and on behalf of
both the parties itself or by their duly authorized representatives.

Civil Hospital, Karachi




9. ENTIRE UNDERSTANDING:

This agreement constitutes the entire agreement between the parties and supersedes all
other representations or prior.agreements (if any), all proposals, whether oral or written,
relating to the provisions of this agreement between the parties.

10. NOTICES:

All notices required to be given or information supplied by other of the parties to other
pursuant to provisions of this agreement must be in writing and shall be sent by
registered post / counter service or personally served or by telefax with a copy sent by
registered post / courier service to the parties addresses specified at the front of this
agreement or 1o such other address or telefax number as may from time to time be
notified in writing by cither of the parties to other, and any notice delivered by
registered mail to have been served on the third (3™) day after the date on which it is
posted and any notice sent by telefax on the date on which such telefax is transmitted.
Notice is effective upon confirmed receipt.

11.  HEADINGS:

The headings of the clauses of this agreement being for convenience only shall not
effect the construction thereof,

12 RELATION F :
This agreement does not create a joint venture or partnership between the parties and
each will act independently of the other. Neither party is empowered to bind or commit
the other to any agreement or other obligation.

13. TEXT;
This agreement is written in English version with two copies, one for each party both
copies have the same effect.

14. CONFIDENTIALITY:
That the Company, including its employees, shall be bound not to disclose or divulge to
others or any third party or use either during or after termination of this agreement, any
business, technical or other information or whatsoever nature terms of this agreement.
None of the information will be given to any third party without the prior written
consent of the Client.

15.  FORCE MAJEURE:
Neither party shall be liable to the other for any failure or delay in the performance of
its obligations under this agreement due to circumstance, which constitute force
majeure events beyond their ¢ontrol.

16. ARBITRATION:
In the event that there shall be any dispute or difference between the parties as to this

agreement or any matter relating hereto the Company shall first approach the Client’s
Additional Medical Superintendent (Gen) for attempting to resolve the dispute or
difference amicably and in the event this shall not prove possible such dispute or
difference shall be referred to Client's Medical Superintendent for arbitration who shall
be sole arbitrator and his decision shall be final and binding on the parties hereto.

17. PENAL CLAUSE
a. In case of violation of any term of this. Agreement, the Company should be fined upto

Rs.1,000/- (Rupees One Thousand Only) at one time and legal action can be initiated
against it by the Client,

b. In case of breach of this Agreement by the Company, security will be forfeited partly or
fully as decided by the Client's Medical Superintendent Civil Hospital Karachi.

. SIYAL
Medical Superintensent

Civil Hospital, Karachi




18. GENERAL.:

a)  The failure on the pan of either party to exercise any right conferred upon him or it
by this agreement shall not be deeémed to be waiver of any such right or operate so as
to bar the exercise or enforcement thereof at any time or times thereafter.

b)  This agreement shall not confer any right of suit or action whatsoever to and on any
third party.

¢)  This agreement is non-exclusive and the parties are at liberty to initiate and contract
similar types ol agreement withiany party without involving the other party under
this agreement.

d)  The language flor the purpose of administering and interpreting this agreement
including any proceeding hereunder shall be English.

¢)  Further commitments in addition or in further detail to the above may be the subject
ol an addition agreement betweenithe partics m the tuture

f)  Any condition / clause of the company can be included / amended il required in the
interest of the Client with the mutual understanding of both the partics

g) In casc of breach of the agrcement by the company, ils sccurity shall be forfeited
partly or fully as decided by the Client’s Medical Superintendent.

h)  Call deposit of the successful bidder will be transferable to security account.

IN WITNESS whereof the parties here to have signed this agreement on the date, month and

year first above written.

#

Raja Rashid Mehmood

Chief Executive
Rapid Security Guards (Pvt) Ltd
MR. RASHID MEIIMOOD DR. Z¥TFIQARNALI SIYAL
RAPID SECURITY GUARDS (PVT) LTD MEDICAL SUPERINTENDENT
C.E.O CIVIL. HOSPITAL KARACHI
Dr. ZULFIQUAR ALI SIYAL
In the presence of In lly:e?iqq! Sypgfintendent
A Civif Hospital, Karachi
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RAPID SECURITY GUARDS (PVT) LTD.

- (Approved by the Government of Pakistan)

nBu
Financial Offer
g ‘ Total Amount ]
' S Particular of Post (s) B.0.Q Per Month Er Mol |
* Head Supervisors - T _ ]

01 |Ex Military / Para Military Force with 1 22,000 264,000
Good Health (Non Commission)

* Supervisors

02 |Ex Military / Para Military Force with 3 18,500 666,000
Good Health (Non Commission)

Security Guards (Armed)

03 |Ex Military / Para Military Force with 20 15,000 3,600,000
Good Health
Security Guards:

04 |(Civilian) Good Health and Matriculation 70 14,375 12,075,000 |
Passed (As Per Police Standard) _J
Lady Searcher: |

05 |Good Health and Matriculation Passed 6 14,375 1,035,000
Good Health B o __

06 |Security Clerk : Intermediate o _1_ B J_S_E(l()_lf 180,000 |

Total=| 101 Grand Total= | 17,820,000 |
Pay Order of 2% Earnest Money is Attached 356,400
Note:

Bid Security Pay Order / Demand Draft should be attached (In Original).
The Strenght od the said staff can be increased / decreased as per SPP Rules 2010 (Amended

2013/14)

(i)
(ii)

(iii) The Offer will not be considered witout signature & Stamp of the Contractor. I‘,/’;‘;‘j_\_
( NG
Signature of W o raehi | 5
Contractor / Supplier Y "F“g/‘;/
—

Name;:
Designation:
CNICH:
Address:

Stamp:

Raja Rashid Mehmood

Managing Director

42401-2024866-7

Suite#t 2, Al Karam Building, Main

. Shahrah-e-Liaquat, Near Regal

- Chowk, Saddar, Karachi

Suite # 2, Al-Karam Building, Main Shahrah-e-Liaquat, Near Regal Chowk, Saddar, Karachi.
() + 92 21-32723462 - 32743505, UAN : + 92 304-111-22-77
E rapidsecurityguards@gmail.com, rapidsecurityguards@hotmail.com
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PAYABLE BY THE SUPPLIERS/CONTRACTORS/CONSULTANTS
Contract Number: NO. MS(CHK)2016-2017/14087 Dated: 16/12/2016
Contract Value; Rs. 1,375,000/- P/Month or Rs. 16.500 (M) Per Year
(= 15% as per SPP Rule 2010 (Amended 2013/14)
Contract Title: Security Services at Civil Hospital Karachi

M/s. Rapid Security Guards (Pvt.) Ltd. hereby declares that it has not obtained or induced the procurement of any
contract, right, interest, privilege or other obligation or benefit from Government of Sindh (GoS) or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoS) through any corrupt business
practice.

Without limiting the generality of the foregoing, M/s. Rapid Security Guards (Pvt.) Ltd. represents and warrants that
it has fully declared the brokerage, commission, fees cte. paid or payable to anyone and nol given or agreed to give and
shall not give or agree to give to anyone within of outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, sharcholder, sponsor or
subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation or benefit, in whatsoever form, from Civil Hospital Karachi (PA), except that which has been expressly
declared pursuant hereto.

M/s. Rapid Security Guards (Pvt.) Ltd. certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with PA and has not taken any action or will
not take any action to circumvent the above declaration, representation or warranty.

M/s. Rapid Security Guards (Pvt.) Ltd. aceepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this
declaration, representation and warranty. [t agrees that any contract, right, interest | privilege or other obligation or
benefit obtained or procured as aforesaid shall, without prejudice 1o any other right and remedies available to PA under
any law, contract or other instrument, be voidable at the option of PA,

Notwithstanding any rights and remedies exercised by PA in this regard, M/s. Rapid Sccurity Guards (Pvt.) Ltd.
agrees to indemnify PA for any loss or damage incurred by it on account of its corrupt business practices and further
pay compensation to PA in an amount equivalent to ten time the sum of any commission, gratification, bribe, finder's
fee or kickback given by M/s. Rapid Security Guards (Pvt.) Ltd. as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or benefit, in whatsoever form,

from PA.
% -

I Rapid Secarity Guards (Pve) Ltd. Med rintendent
Dr. QUAR ALI SITAL
Medical Superintendent

Civil Hospital, Karachi
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