USAID-Sindh Basic Education Program
Program Management &Implementation Unit
Educationand Literacy Department
Government of Sindh

Tel No. 021-3529693 1, Fax No. (21-35296935
D-29,Block-2,Clillon Karachi

SBEP/USAID/PD/ /2014 /1CY> —
Karachi, Dated:(02/09/2014

Minutes of 29" Procurement Committee Mecting of SBEP-PMIU

Subject:
Review & approval of 3" round of Prequalification Evaluation Report [or SBEP.

Attendance Shceet;
Attendance sheet attached, Annex A.

Procecdings& Decision:

M/s. Halerow, the Architect & Engineer for Sindh Basic Education Program (SBEP), who was assigned the
cvaluation job by the program procurement committee (P.C) presented before the Procurement Committee the

Prequalification Evaluation Report.

The prequalification application forms were purchased by seventy-six (76) contractors/ firms. Fifty-nine
(59) out of these 76 actually filed their applications within prescribed time. After evaluation, eleven (11)
contactors/ firms have qualificd (passed) the prequalification of Sindh Basic Education Program (SBEP).

A detailed Prequalification Evaluation Report is attached herewith,

The PC reviewed the evaluation, discussed it threadbare and finally approved the evaluation whereby
only eleven contractors/ firms have prequalified.
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{RehanlgbalBaloch) {Chauglifary M. Ali) (Sohail S. Siddiqui)
Member Member Co-opted Member
Add. Secrctary (GA/C) Superintending Engineer Chiefl of Party
Education & Literacy Dept. W&S Department, Karachti Halerow Pakistan

Government of Sindh
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7
(Tameezuddin Rhero)
Chairman Procurement Committee/
Program Dircetor, PMIU,SBEP
Education & Literacy Department




7 Jo T aded

AR INE » L ~y N ]
T ,_\..\\. 4\.\..0 ,.u\,. z.,.\m_.\__\ an n{M\ .\.. .m«..uo,.m.q.l\”/ g
R S pﬁ\ 3 e A ¥
€ <28 hh J 7 2 ~1 2y \.,.m.\. \ m_w.f\\wv ") &\Eies wj_w; \Q Q@P k
o . L oy L RO
- _1 Vo ,. o U\ , ..x M ..,..... »\ v ‘_.. ] s ._ , 2 .
) i 4
TCLeSBHHT hTeo £IOV JOYL wd ,:ﬁ\/ddo% LB adi 2 \Wu ”
L4 D1y 3~ 1A 2510 s o - |
v “\N \_.%ﬁ M,H:/\ ;\\.hva_ 04 u&?..ww.ﬂ\\% N\Q_ \Mﬂ\‘w‘feu %JMM :
CT777 19T Wiid (d ER LA A
2Imyvugiy SSAIPPY [1RW-2 2 # PRIU0)) yudunaeddq uoneusIsa(q BN ON

Ipeaey "woIp) 67-A "dIIS-NINd 1% TAd 00°¢ 1 $T107-60-20 U0 PIPH

JdGS 10§ 11043y uonen[eAy uonedyifenbaid jo punol ¢ Jo [eao dde 3 MITAST 10) SUNIITY 39))WHIOY) JUIWRINIOL] | 67
1991 dUEpUPY

(LINN NOILV. INAWATdNIZ® INIWHOVNVIN WVIDOEd)

HANIS 40 INJWNIHAOD
INAWLIVIIAd AUAVIALIT GNV NOLLVO(1dd

Eéucz._ NOILLVONAdYA DISVH EQZ-@-QF\%




7 J0 Z °8eyg

@/ AW, A IR RO N MRS |

- Vvizie d MO ~TOPME) |

I ol Aw _“V .
[T : oy wM.\m cd Yo g 2§ o <
A Lgsreesss o N IRy Doy A0 5]
- ) ) Co PR ,.umb_m,ﬁuw.ﬂ /
ANJEUIIS SSAIPPY |IBWI-) % # JORIUO ) JusunIeda(q UONeusISaqq _ SWEN] oN

IppeIey UOPI) 6Z-0 "dAGS-IAd ¢ N 00°% 1€ FT0Z-60-20 90 PIPH
JHUS 10} J1odT uonenjeA] UonedTijenbary Jo punol pat JO [EA0IddE 9 MITAS I0) FUTIII[A] 99)JTUING, ) JUATIAANION ] w6

390y duepual}y

HANIS A0 INFNNITAOD
LNTWIAVEIA AIVIFLIT ONV NOILLYONad
(LINQ NOLLV LNTWH TIANI® INTNADYNYIN WVIDOUD)
Eﬁ&v@ﬂ.— NOLLVONAA DISVH HANIS-ATVS




GOVERNMENT OF SINDI
EDUCATION & LITERACY DEPARTMENT

Project Management and Implementation Unit (PMI U)

PREQUALIFICATION EVALUATION REPORT ON
SHORT LISTING OF CONTRACTORS
FOR
Construction of New Schools for Up-Gradation of
Existing Schools in Seven Districts of North Sindh and
Five Towns of Karachi under

Sindh Basic Education Programme (SBEP)

August 2014



Sindh Basic Education Program — SBEP
Prequalification Evaluation Report (3 Round) - August 2014

Evaluation Report of Pre-Qualification Documents

Objective:

The goal of Sindh Basic Education Program (SBED) is to increase and sustain student enrolment in
primary, middle, and secondary schools in targeted geographic locations in Sindh by developing a
school environment conducive to teaching and learning.

Background:

On September 21, 2011, United State Agency for International Development (USAID) signed an
agreement with the Government of Sindh (GOS) for the Sindh Basic Education Program {SBEP). USAID
has grant $ 81 Million for physical works of school construction.

In order to implement the agreement GOS have taken initiative by constructing, furnishing & equipping
schools in the seven focus districts of North Sindh (Sukkur, Khairpur Mirs, Kashmore, Jacobabad,
Larkana, Kambar Shahdakot, & Dadu) and five sclected towns in Karachi.

Calling Applications for Pre-Qualification:

This is the third round of prequalifying contractors for construction of schools under Sindh basic
education Program. Earlicr prequalification was conducted in October 2012 and August 2013 with the
induction of five (05) and eleven (11) contractor respectively. Moving forward toward award of contract
in different districts of various numbers of schools per package it has been cvaluated and assessed by the
procuring agency to induct mnore potential and professional prequalified contractors for a healthy
competition and in-time completion of program. To appeal more contractors under this program the
PEC registration category has been brought down to -3 from C-1 (referecd PQ round-2)

The applications for 3 round of pre-qualification from the well established & reputable general
constructors registered with Pakistan Engineering Council, under category -3 and abgve were called
through press advertisement which was appeared in Daily Dawn dated 10 june 2014, having closing
date of 11 july 2014, (Advertiscment enclosed in Annexure — A).

I'wo dissemination conferences were also held respectively at Karachi dated 20t june 2014 & at Sukkur
dated 26™ June 2014 to brief the contractors about the scope of the school construction under SBEP.

Formation of Committee:

A Committee was constituted by Govt. of Sindh vide Notification No. SO (G-} B&L/SBLED/2013 dated
21-06-2013 in the light of Sindh Public Procurement Regulatory Authority (SPPRA) Rule 07 of SPPR 2010
to undertake process of pre-qualification of firms for civil work for Sindh Basic Bducation Program. The
formation of committee was revised by Govt. of Sindh vide Notification No. 5O (G-UII) FE&L/SBEP2013
dated 22-08-2013. (1 etter enclosed in Annexure — B).




Sindh Basic Education Program ~ SBEP
Prequalification Evaluation Report 3 Round) - August 2014

Receipt of Pre-qualification Documents:

In response of advertisement appeared in newspapers, seventy six (76) Contractors purchased pre-
qualificatinn criteria document.

Till the closing date of 11" July 2014, fifty nine (59) applications werc received and forwarded by PMIU
ta Halcrow Pakistan (Pvt.) Limited for evaluation vide letter under reference no.
SBEP/USAID/PD/818/2014 dated 14t July 2014. The copy of referred letter of PMIU is enclosed is
Annexure — C. The list of received documents along with firms contact details a re enclosed in Annexure
-D & E.

Evaluation of the documents submitted by firms for Pre-Qualification:

During the first screening process, twenty twa (22) candidates were found to have incomplete documents
and thus failed to meet the criteria mentioned in the prequalification document. Flowever, all the
proposals were individually scrutinized and scored as per the marking criteria. The list of 59 contractors
is attached as Annexure - F.

Detailed/Individual Evaluation:

Minimum requirements for qualifying were set at 50% aggregate in individual categories and 60% (refer
pre-qualification eriteria) in the overall result; any candidate failing to meet both the requirements was
disqualified. The dctailed / individual evaluation detail of ail (539) contractor firms have been prepared
and are attached as Annexure-G.

Consolidated Report

A consolidated sheet showing scores under different categories and the overall result along with remarks
is attached as Annexure - G.

Recommendations:

Constructing companics / firms at Sr. No. 2, 9, 11, 13, 15, 17, 24, 30, 37, 45 & 57 (Eleven Firms}) are
recommended for short fisting, The Summary of Resultis attached as Annexure — H.
Condition:

At the time of isstrance of Tender Document by Government of Sindh, it is mandatory to show valid
Original PEC registration, in the relevant category along with photocopy. Tender Document will not be
issued at all if this condition is not met.

Suggestions:

During evaluation process and experience gained during bidding to award of contracts and exccution
progress and performances of the contractors for package 1 to 3, it has been analysed and observed that




Sindh Basic Education Program — SBEP
Prequalification Evaluation Report (3 Round) - August 2014

large scale construction firms may not be intcrested in the work packages of far most arcas of project ie
Kambar-Shahdadkot, Jacobabad, Dadu & Kashmore. Therefore, it is suggested that packages may be

limited to 5 to 10 schools per consiruction package.

Name: Mr. Tameez

Program Director (SBEP)
Chairman — EC

]

/ e

1. Name: Mr. Rehan Igbal Baloch
Additional Secretary (Admin)(E&L 1))
Member - EC

¥
3. Name: Enginecr Sohail 5. Siddiqui
Representative of M/s Halcrow
Co-opted Member - EC

2. Name: Engine
Superintendent
Member - EC
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Sindh Basic Education Program - SBEP
Prequalification Evaluation Report, round-3 - August 2014

Page 1 of !

ANNEXURE - | : Summary of Result
Total Marks
S.No Name of Company Obtained | Recommendation

out of 100
2 M/s. TOTAL CONSTRUCTION 65.04 PASS
5 M/s HABIB RAFIQ {PVT) LTD 78.00 PAsS
11 M/s SAMAD KHAN BABAR & CO. 86.00 PASS
i3 M/s SALMAN ENTERPRISES 76.83 PASS
15 M/s EXPERTISE {PVT.) LIMITED 75.50 PASS
17 M/s. MEESAM CONSTRUCTION CO. + 5 Hassan Engg 62.37 PASS
24 M/s JIYA ENTERPRISES 72.67 PASS
30 M/s AL-SHAFI ENTERPRISES 71.85 PASS
37 M/s BADAR ENGINEERING WDRKS 60.26 PASS
45 M/s MURTAZVI BUILDERS {PVT.) LTD 77.25 PASS
57 M/s Project Managers, Engineers, Contructors and Fabricators 67.39 PASS
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Sindh Basic Education Program — SBEP

Prequalification Evaluation Report, Round-3 - August 2014

Consolidated Rep«

PASS

2.00 FAIL

Financial Experience Personnel
Soundness Record Capabilities
Doc.
No Name of Company
marks | min >50% [ marks [ min >50%| marks [min >5
25 12.5 30 12.5 20 7.5
1 M/s MIAN ABDUL JABBAR & CO. 14.00 9.00 FAIL 17.00 PAS!

M/s SHAIKH HAJI ATTA MUHAMMAD & CO.

B.19

0.00

&k

3 |M/s MAHAR BUILDERS 9.39 FAIL

4 |M/s ZOOM ENGINEERS 19.33 PASS 0.00 FAIL 13.00 PAS!
5 [mi/s KAIM KHAN1 & BROTHERS (K.K.B) 22.00 'ASS 0.00 FAIL. 13.67 PAS!
6 |M/s REHMAN BUILDERS 14.0D PASS 10.00 FFAITL 8.00 FAll
7 IM/s J.S. CONSTRUCTION COMPANY 7.54 FAIL 0.00 FAIL 4.00 FAIL
8

M/s. UZMA TRADERS

o

TR

12

M/s, SAMEEN ENTERPRISES

B

by T

14

M/s. KHAN MUHAMMAD KHAN & CO.

y 1M/s QALANDAR BAKIISH ABRO & CO.

¥

M/s PAKISTAN ELECTRIC WORKS

(.00

19 |M/s ECHO-WEST INTERNATIONAL (PVT.) LTD 10.00 [FALL 5.00 FAIL 6.00
20 (M/s WAHID BUX PANHWAR & SONS 7.30 T'ALL 2.00 FAIL 0.00
21 [M/s SAEED KHAN CONSTRUCTION CO. 25.00 PASS 0.00 FAIL 10.00
22 |M/s AL-TARIQ CONSTRUCTORS (PVT) LTD. 14.00 PASS 0.67 FAIL D.00

23 |M/s SHAMSHER KHAN & CO.

0.00

25 IMi/s HOUSING ENTERPRISES

0.00 FAIL

[1.00 PAS

26 [M/s ORIGIN ENTERPRISES 19.00 PASS 1100 FAIL 18.00 PAS
27 1M/s SHAHEEN CONSTRUCTION CO. 10.29 FAIL 0.67 FALL 0.00 FAll
28 [M/s NNK & COMPANY 14.(1(] PASS 0.00 FALL 5.00 FAI
29 |M/s JABBAR MURAD CONSTRUCTION CO., 9.15 FAIL (.00 FAIL 5.00 FAI
30 {M/s AL-SHAFI ENTERPRISES . 1693 { PASS 2100 ¢ PASS | 18.00 | PAS
21 IRA/fe MARMAC NS INEFLEDING & 00 A1l 0 00 FAIL 4 .00 Al




Page I of 2

@

—

Spmmary
Other Factors
Euipment Total )
Capabilitiest | QA/QC| Gen | Material | HSE ) Marks Recommendation
Plan |w.Plan| Sources | Plan 0;:@' g 'g(’)':/ Obtained min > 50% of
ained | >50% P ;
marks [min >50%| marks | marks | marks [marks outof |individual ~andmin
>B80% of total marks
! |10 7.5 5 3 2 5 15 7.5 100
K50 PASS 3.00 2.00 1.00 3.00 9.00 PASS 87.50 FAIL
Tk R BT —
K 83 PASS 1.00 (.50 0.00 1.00 2.50 FAIL 37.72 FAIL
L 133 FAIL 000 3.00 0.00 2.00 5.00 FAIL 41.66 FAIL
D 00 PASS 2.00 0.00 0.00 2.00 4.00 FALL 48.67 FAIL
3.00 IFAll. 0.00 0.06 0.00 0.00 0.00 I ALL 36.00 FAIL
.83 FAIE. 0.4 (.00 0.0 0.1 0.00 FAIL 13.38 FAII.
1.00 0.00 0.00 1.530
0.4%) {).010 Bl

R R

b.04

0.00

0.0

0.0

{1.00)

0.00

.00 | PASS | 2.00 2.00
fooo [ PASS | 3.00 1.50
1 900 | pASs | 000 0.00
| Bso | pass | 4.00 4.00
518 | FAIL

0.00

250

2400

2.04

a4 | rAL 5

b.oo | pass | 250 | 200 Laa | 4.00
i Bss | ran, | ooso | ooo | ooo | oaso

83 | ran 000 | 000 | o000 | osu
? bos | pass | 000 | 0.0 0.00 | 400
{42 | pass | 300 | 300 | o000 | 150
E h’)< PA WY 1 i} Y £i6Y [AEATA] 1 (Y




Page 2 0f 2
Summary
Other Factors
Euipment Total )
Capabilitiest | QA/QC| Gen | Material | HSE ) Marks Recommendation
Plan |w.Plan| Sources | Plan Ot:‘tOt'a' 4 ';‘(')'; Obtained min > 50% of
ained | >o0% tof lindividual and min
marks [min >50%| mark ar rk marks outo
rks |min ol marks [ marks | marks ark >60% of total marks
10 7.5 5 3 2 5 15 7.5 100
1.75 FAIL 2.00 1.50 1.00 0.00 4.50 FAIL 18.82 FAIL
I 3.50 FAIL 2.50 2.4} 0.00 200 6.50 FAIL 43.00 FAIL
1.11 FAIL 1.00 0.00 .00 0.50 1.50 FAIL 22.20 FAIL
6.05 PASS .00 2.00 0.00 1.50 4.50 FAIL 21.48
B.17 FAIL .00 1.0 1.00 1.00 4.00 FALL 25.42 FAIL
b.02 PASS 0.00 .00 0.00 0.00 0.00 FAIL 16.62 FAIL
1 7.83 PASS 0.00 0.00 0.00 0.00 0.00 FAH, 32.46 FAIL
1 .04 FAIL 0.00 0.00 0.00 0.00 0.00 FAIL 24.72 FAIL
: $.00 FAIL 0.00 0.00 0.00 0.00 0.00 FAIL 9.67 FAIL
. FAIL 2.00 FAIL
488 | FAIL | 000 | 000 | 000 [ 000 cop
3.17 FAIL 0.00 0.00 0.00 0.00 0.00 FAIL 12.17 FAIL
483 FAIL 0.00 1.50) 0.00 ] 2.50 FAIL 27.33 FAIL
883 PASS D.00 0.00 0.00 1.00 1.00 FAIL 30.50 FAIL
433 PASS 0.00 .00 0.00 0.00 0.00 FAIL 4923 FAH.
7100 PASS 0.00 .00 .00 (.00 0.00 FAIL 15.31 FALL
i 2183 FAIL .00 0.00 0.00 0 0.00 FAIL 17.66 FAIL
4{00 FAIL 0.00 0.00 (.00 1.00 1.00 FAIL 31.00 FAIL

14.00

0.00

4.00

7.50

PASS

40.57
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Sindh Basic Education Program — SBEP
Prequalification Evaluation Report, Round-3 - August 2014

Consolidated Rep

Financial
Soundnhess

Experience
Record

Personnel
Capabilities

36

Doc.
No Name of Company
marks | min >50%| marks|min >50%| marks [ min >!
25 12.5 30 12.5 20 7.5
34 [M/s AL-GHAZI CORPORATION 12.57 PASS 0.00 FALL {+.00 FAl
35 [M/s SULTAN MEHMOOD & CO. 14.00 PASS 0.00 FAIL 19.00 PAS
M/s KASHIF CONSTRUCTOR FAIL 1.33 FAIL 11.00 PAS

M/s NABI BUILDE

etk

RS & CO.

2.00 FAIL

0.00 FAIL

FAIL

M/s ALI BROTHERS 6,93 FAIL 0.00 FAIL 3.00 FAI

M/s REGAL ENTERPRISES, ENGINEERS & .
39 CONTRACTORS 8.26 FAIL 0.00 FAIL 10.00 PAS
40 |M/s BASHIR AHMED KHOSO (VIKAS TRADING CO.) 6.00 FAIL 0.00 FAIL 4,00 FAI
41 |M/s MAFHH ENTERPRISES 11.63 FAIL 3.67 FAIL 7.33 FAI
42 {M/s NOMAN BUILDERS (Noman Aslam Ansari) 10.69 FAIL 0.00 FAIL. 12.00 PAS
43 |M/s NOUMAN BUILDERS (Khalid Hussain Memon) 2.00 FAIL 0.00 FAIL 7.67 FAI
44 |M/s HAJTI AGHA MUHAMMAD KHAN & SONS 0.00

M/s RR ASSOCIATES

M/s CRECENT CONSTRUCTION COMPANY
Faoi W

et s i

8.40 FAIL

FAIL

15.50 PASS

14100

0. 8.67 FAl

47 |M/is BG CIVIL, ELECTRICAL & MECHANICAL CO. 8.00 FAIL 2.00 FAIL (.00 FAI
M/s EQUATOR ENGINEERING SERVICES + PAK .

18 CONTRUCTORS & EENGINEERS JV 6.00 FAIL 0.00 FAIL 14.00 PAS
49 1M/s HAJI QAMARUDDIN & CO. 14.00 PASS 0.00 FAIL 0.67 FAI
50 (]‘quNF”li\lf:([‘Jllf)?{lleJ\f COMPANY + ALP 1173 FAIL 14.83 FAIL 16.33 PAS
51 |M/s FAZAL MUHAMMAD MANGRIO 6.31 FAITE 0.00 FAIL 2.00 FA]
52 [M/s NIAZI BROTHERS + CANNY ENGINEERS JV 3.82 FAIL 0.00 FAIL 11.00 PAS
53 |M/s AGHA MUHAMMAD KIIAN & CO. 12.00 FAIL 0.00 FAIL 14.00 PAS
54 |M/s MUHAMMAD RAMZAN & CO. 8.07 FAIL 0.00 FAIL 15.00 PAS
55 |M/s AL-NOOR CONSTRUCTION CQO). 5.74 FAIL 0.00 FAIL 9.67 FAI
23.00 PASS 18.00 PAS

PAS

M/s AIKES (PVT.) LTD.

7.88 FAIL

.66 FAIL

[4.6G0

PAS
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