NO:SO(T)ITD/3-103/2012
GOVERNMENT OF SINDH,
INFORMATION, SCIENCE & TECHNOLOGY

DEPARTMENT
c
Karachi, dated: 15" October, 2014
To,
M/s SATC
Suit; 522, Sector F-10/2,
[slamabad

Subject: AWARD OF WORK ORDER OF PROJECT MANAGEMENT
CONSULTANT FOR THE PROJECT “DATA CENTER FOR
GOVERNMENT OF SINDH PC-lI (FEASIBILITY STUDY OF
CENTRALIZED DATA CENTER)”

I am directed to refer to your letter of acceptance and subsequently mutually agreed and
signed Contract Agreement for the Project Management Consultant of the project “Data Center for
Government of Sindli PC-11 (Feasibility Study of Centralized Data Center)” against the Tender/EOI
NoINF-KRY-1811/10 duied: 9" August, 2013 published in leading newspapers. Subsequently, after
completing all the codal [ormalities as per SPPRA Rules, 2010, with reference to your financial bid which
was opened on 25-08-7014, the Competent Authority has been pleased to accept your bid offer amounting
to Rs 40,000,000/ (Rupees Forty Million Only) for the subject project (i.e consultancy services in the

light of the scope/services and objectives of the project mentioned in the RFP/Technical proposal).

SCOPE OF WORK/SERVICES
1. The scope of work involved of the CONSULTANT in this project shall include the

101  Conducl o detailed assessment of the currently deployed e-Government and 1CT

fafracucture and related applications across Sindh Government Departments and
est i requirement for the e-Government Cloud,

1.02  ldentilv paps in the existing Systems deployed and establish requirements for the
v loonation of Sindh Government Departments to & Centralized e-Government

infiocture and plan integration and roll-out.

103 Jetailed technical, management, financial and project plann ing of the proposed
e-Cavernment Cloud,

1.04 D | detailed Feasibility Report and PC-II Supervision and Technical Project
Moo ment of the entire project. (As and when required)

.05 D Jctailed ToR and RFPs for various components of the Applications, Data Centre
wied 1O Infrastructure,
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ILL & QIVORCE PUSPQ

FOR THE PROJECT MANAGEMENT CONSULTANT

FOR THE PROEJCT TITLED “DATA CENTER FOR GOVERNMENT OF SINDH
PC-I1 (FEASIBILITY STUDY OF CENTRALIZED DATA CENTER)"

P . | A . : +
This Agreement is made and entered into at Karachi on Lhis &éﬁ’% _fl} 22014,
BETWEEN

Information, Scicne

Department (IS&TD), Government of Sindh, located at 1"Floor,
Building No. 06, Sindh Secretarist, Kamal-Ata-Turk Road, Karachi, through the Secretary to the
Government of Sindh, 1S&T Department, (hereinafter referred o as *CLIENT / Purchaser”, which
expression shall include its successor-in-interest, executors, administrators and permitted assigns), of one
PART;

AND

M/s SATC (Pvt) Ltd, a Project Management Consultant Company, having its registered office at House
522, 3ector F-10/2; Islamabad, leklsmn’ Acting through its Chief Executive, Mr. Salman Ansari,
(hereinafter referred to as “CONSULTANT", which expression shald include its successor-in-interest,
exscutors, administrators and permitted assigns), of other PART.

g .
The terms CONSULTANT and CLIENT are hereinafier referred to individually as the “Party™ and
collectively as the “Parties™.

WHEREAS the CLIENT invited bids for Project Management Consultant for the project titled “Data
Center For Goversmtent OF Sindh Pe-11 (Feasibility Study Of Centralized Data Center)" thereal, and
has accepted a bid by the CONSULTANT for the supply of the Consultancy Services as per the scope
defined in PC-1, RFP and work order.

NOW THEREOF it is agreed among the Pifties as follows:

1  DEFINITIONS

Page 1 of 10
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“Contraet”™ — means Project Mana.gh\cnt'{.‘onsulmnl for the project titled “*Data Center for
Government of Sindh PC-1I {Feasibility Study of Centralized Daia Center}"” Contract,

“Consultancy” — means fulfillment of obligations / scope of work as mentioned in the RFP/PC-1
concerned of IS&T Department, Govt, of Sindh,

“Project” — means providing this consultancy assignment to the Project titled “Data Center For
Government of Sindh PC-IT (Feasibility Study of Centralized Data Center)” PART OF
CONTRACT: The following documents shall be deemed to form and bé read and construed as part
of explanation of this Contract, however, only the operative items of these documents have been made
a part of this contract,

[.3.1  The EOI Document
1.3.2  RFP and Tender Document

.33 PPRA Rules

1.3.4  Technical and Financial Bids submitted by the CONSULTANT
.35 Work Order

13.6.  The terms and conditions of this Contract document

CONSULTANCY TIMEFRAME

This Contract would be fora period of n:r'ent}f-!'ﬁur (24) weeks, which include Phases 1 and 2 as
detailed in Section 3.1.4 of the RFP Document. The CLIENT may at its sole prerogative engage
the Consultant on mutually agreed terms for any or all of the sub-phases of Phases 3 and 4 which
may be spanned over a period of twenty-four {24) months il Would be mutually agreed between
the Purchaser and Consultant after completion of Phase 1;

RESPONSIBILITIES OF CLIENT

Assist in getting access to and availability of information, data and ather documents, and arrange
meeting of consultant with all necessary Government of Sindh Departments or other personnel for
information / data gathering as required for the Project.

ssue a letter from IS&T Department to all Administrative Departments-for ensuring support to the
CONSULTANT, to help them collect information regarding the Data Center related information us
per scope of work mentioned in the RFP/PCAL

SCOPE OF WORK

The scope of work involved of the CONSULTANT in this project shall include the following:

Pame, 2nfl0 = Sl
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4 Conduct a detailed assessment of the currently deployed e-Government and 10T

infrastructure and related applications across Sindh Government Depariments and
establish the requirement for the e-Government Cloud. Alternatively, the
CONSULTANT will review and validate improve the already performed  studies and
documentation

4.02 Identify paps in the existing Systems deployed and establish requirements for the

transformetion of 5:'_|}51I1... Government Departments to a Centralized e-Government
infrastruciure a Efﬁfﬁju'gl;arjun and roll-out,

{:r'iimmgcmenL financial and project planning of the proposed
!

: ;'4; T
4.04 Develop @etailed Fedsibility Report and PC-II Supervision and Technical Project
H“Igﬁh@t_;m_cni: the gnfert project (As and if required).
~4.05 Dcvelupﬁetailfd“r&ﬁ and RFPs for various components of the Applications, Data Centre

and ICT Infrastructure,
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In addition to the above, the CLIENT may :&anaily at its sole prerogative engage the CONSULTANT
B the following tasks:

406  Assist in evaluation and selection of contractors for various components for the program. ’
4.07  Provide Software Infrastructure and Development Suppart

4,08  Provide Program Management Consultancy for Turn-Key Implementation and Roll-Cut.

4.09  Perform Integration, Testing and Commissioning of all components,

4.10  Develop Operations Framework for Operations and Management of Sindh e-Government
Cloud.

411 TProvide detailed Framework, Guidelines and SOPs for Systems, Network and Security
Operations.

412 Provide Operations Support

5 AGREED DELIVERABLES

5.1 The CONSULTANT shall perform the scope of work specified in the following four (4) phases.
It is understood that the phases would be performed in parallel and tasks would be performed in
an overlapping manner. The CONSULTANT shall be specifically responsible for the following
tasks and scope of work:

5.2 Phase 1 — Feasibility Study: .
The CONSULTANT shall perform a detailed Feasibility Study for the Centralised Data Centre
for Sindh Government and deliver the following artifacts:
. Detailed Feasibility Report e
1. PC-T Document

521 The CONSULTANT shall provide support to the CLIENT in presenting the Feasibility Study and
PC-T1 to the various stakeholders for obtaining necessary project approvals. The responsibility for
getting the approvals would however not be the responsibility of the CONSULTANT. The Phase
| - Feasibility Study would comprise of the following sub-phases:

. Phase a — Technical Assessment Phase
% Phase 1b = Technical Planning Phase
- Phase 1c = Financial Planning Phase

522 Phase la —Technical Assessment Phase:

The CONSULTANT shall perform and support the following activities during the technical

assessment phase. The CONSULTANT will alternatively examing, improve and correct existing

studies and documents in order to reduce the Timelines of the Project;

«  Conduct a detailed assessment of the currently deployed Information and Communications
Technologies (ICT) infrastructure at various departmentsientities of Sindh Gov ernment,

+  Conduct a detailed assessment of the existing e-Government applications

«  Conduct a detailed assessment of the functional requirements for e-Government Cloud to

i include communications, ICT Infrastructure and Applications.

«  Conduct a detailed assessment of any: mu:grar.mn I-SSIH:S for the e-Government Cloud with
any existing systems already deployed across Sindh gm*emmcnt departments/entities,

»  Prepare and deliver and Technical Assessment Report for the above tasks to highlight the
currémly deployed swstems and  infrastructure, Functional processes, deficiencies,

hattlenecks and issues as part of the Detailed Feasibility Report and PC-I1 Document.

52.3 Phase 1b - Technical Planning Phase:

The CONSULTANT 5hall~{33rt'nnn and support the various activities in the planning phase as
deseribed in the followipg categories:
G

Iﬂ ing

52.3.1 A, Techiniga
(‘.{]N 3

. ondu

ta Centre(s):
and support the following activities:
\,}ﬁnm Analysis of overall Data Centre(s) to develop the “Big

5
qﬂﬂ%‘& " Requirements Analysis for the proposed Infrastructure for Data
' L&n &
Il!:'-, p »  Assist the Purchaser in selection of location(s) for the Data Centre(s)
e «  Conduct Technical Requirements Analysis for the proposed Data Centre Infrastructire

Dama 2 ~F10
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including Civil Works, Hv,m::}mr, Fire Protection, etc,

+  Develop detailed Technical and Feature Requirements for the proposed Data Centre(s).

«  Define civil work requirements and recommend standards and best practices for the proposed
facilities.

+  Develop detailed design (including working drawings) for the Civil Works at the proposed
facilities,

+  Define Power requirements and recommend standards and best practices for the proposed
facilities.

+  Develop detailed design (including single line diagrams) for the Power [Infrastricture
{Including Power Source, Backup Power, Switch Gear, Cabling, Lightning Protection and
any other components) for the proposed facilities to conform to Tier-IV/I1I guidelines,

+  Define HVAC requirements and recommend standards and best practices for the proposad
facilities.

+  Develop detailed design for the HVAC Infrastructure for the proposed facilities to conform to
Tier-IV/1II guidelines.

«  Define Fire Suppression requirements and recommend standards and best practices for the
proposed facilities

+  Develop detailed design for the Fire Suppression System (including Single Line Diagrams
and Isometric Drawings) for the proposed facilities

+  Define Earthquake Protection requirements and recommend standards and best practices for
the proposed facilities

+  Develop detailed design for the Earthquake protection for the proposed facilities

+  Define EM, RFI, EMP Protection requirements and recommend standards and best practices
for the proposed facilities

«  Develop detailed design for the EM, RFI & EMP protection for the proposed facilities

+  Define Security, Surveillance and Access Control requirements and recommend standards
and best practices for the propose facilities

«  Develop detailed design for the Security, Surveillance and Access Control infrastructure at
the proposed facilities

. Define Data Cabling requirements and recommend séefidards and best practices for the
proposed facilities

+  Develop detailed design for the Passive (OFC & UTP) infrastructure for the proposed
facilities

+  Define EMS, BMS & NOC requirements and recommend standard and best practices for the
proposed facilities

+  Develop detailed design for the EMS, BMS & NOC Infrastructure for the proposed facilities

+  Prepare and deliver a Functional and Technical Scope document for the proposed e-
Gavernment Cloud Data Centre(s) as part of the Detailed Feasibility Study and PC-lI
Document. 2%

B. Technical Planning — e-Government Applications Infrastructure

CONSULTANT shall perform and support the following activities:

+ Conduct Functional Requirements Analysis_of overall requircments of e-Government
Application System to develop the “Big Picture”. ’

+  Conduct Funetional Requirements Analysis for the proposed Applications Infrastructure

. Conduct Technical Requirements Analysis for the proposed Application Systems and
Software infrastructure

+  Finalize the Applications that will be part of the e-Government Cloud ina Phased Plan

+  Develop detailed Technical and Feature Requirements forthe proposed system

+  Develop detailed Gap Analysis of the Application Systems currently - deployed at IT
Department

+  Defifi applications and system development framework and standards for the: proposed
system

+  Define the Servers and Storage Infrastructure Requirements

+  Develop detailed Applications Systems Architecture for the proposed e-Government
Applications s

+  Develop detziled Requirément Specifications of for the proposed e-Government Applications

iledIntegration, Plan for e-Government Applications,

‘F.%u tional and Technical Scope document for the proposed e-
{eationtpystems Infrastructure as part of the Detailed Feasibility Report and

i g np — J&A" Infrastruciure:
CONSULTANT shgllptrfeiniand support the following activities:
Reluirements Analysis of overall ICT Infrastructure to develop the “Big

/&
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* Conduct Technical chuirc:&qis Analysis for the proposed ICT infrastructure including
communications, data networks ahd information technology infrastructure.

*  Define the Communications, Network and Security Infrastructure requirements

*  Develop the Architecture for Communications, Network and Security Infrastructure

*  Define the Servers and Storage Infrastructure Requirements

* Develop detailed Network Architecture, Network Layout and Pertinent sizing information for
all components of the ICT infrastructure

*  Develop detailed Integration Plan for ICT Infrastructure.

* Prepare and deliver a Functional and Technical Scope document for the proposed ICT
Infrastructure as part of the Detailed Feasibility Report and PC-11 document.

. Technical Planning — Operations Framework:

CONSULTANT shall perform and support the following activities:

*  Develop and recommend Operations Framework to include:
= Business Continuity Management
= [T Service Management
= Quality Management
* Information Systems Security

* Prepare and deliver a Functional and Technical Scope document for the proposed Operations

Frameworks as part of the Detailed Feasibility Study and PC-I1 document.

Phase lc = Finaneial Planning:

CONSULTANT shall perform and support the following activities:

*  Develop and define management and project organization for the proposed Project.

*  Develop a financial plan for the proposed project to establish budgetary costs for all phases of
the project. This would be'a comprehensive document to include proposed detailed bill of
quantities (Bo(}) for all the components including manpower requirements for all phases of
the project, _

*  Develop a Phased Roll-Out Plan for the entire Program. ==

*  Prepare and Deliver a Management and Financial Scope document for the proposed project as
part of the Detailed Feasibility Study and PC-11 Document.

Phase 2 - Project Planning Phase:

CONSULTANT shall perform and support the following activities:

*  [Establish Program Management methodology.

*  Prepare a detailed list of features and services for proposed facilities
= Establish performance criteria/metrics.

*  Establish quality, reliability, availability, and redundancy criteria, '

»  Establish security criteria,

*  Establish transition/migration requirements and plan

*  Establish requirements for deployment and post-deployment support.
*  Establish budgetary constraints for the project.

*  Establish Documentation and Training requirements,

*+  Divide the whole project into smaller projectsiphases as appropriate.
+  Develop ToR's and RFP’s for different Phases and components of the RFP,

Optional Phase 3 - Contract Award Phase:

The CLIENT may at its sole prerogative engage the CONSULTANT to perform and support the
following activities; -

+  Solicit RFPs for different phases of the project.

*  Evaluation of submitted vendor bids against established criteria,

*  Comparative analysis of vendor bids,

»  Optimization of the Sk:lwlcil;ﬁ' lution,
= Contract nagotiation sup) ﬁ'q%muld make sure that all technical features and services are
included in the “ont;ﬁi:?'[,wit ﬂ’ it specifications of performance and acceptance criteria.

= Award Hecm@s, ,jl

b !
Optional Phase ?‘0 rogram Alinagement Phase:
The CLIEI\:‘_J}ﬁ at“’f&"s fite) ﬂgmive engage the CONSULTANT for Program Management
of the propostdy .e&t;:?qﬁﬁ;‘f‘;pla Centre for the Sindh Government. The Program Management
may be diviﬁ‘cﬁ*fggﬁghﬁ s andghe CLIENT may engage the CONSULTANT for any or all of
the Sub-Phases, which arg Iis@,&gfuﬂnws:
*  Phase 4a — Deployment Planning Phase

*  Phase 4b — Software Development and Customization Phase
«  Phase 4c — Implementation Phase
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+  Phase 4d — Integration Phass \
= Phase 4 — Test and Acceptance Phase
«  Phase 4f = Operations Phase
*  Phase 4g — Operations Support Phase

Phase 4a — Deployment Planning Phase:
The CLIENT may at its sole prerogative engage the CONSULTANT to perform and support the
following activities:
+  Conduct deployment planning meetings with vendors and concerned parties.
+  Develop a deployment plan with vendor and customer input indicating
*  Timelines
*  Key Milestones
= Deliverables at every milestone
= Format and frequency of progress reports
+  Develop a Responsibility Area Matrix (RAM) defining the exact nature and extent of
contributions required from each of the participating parties, and the constraints under which
each contribution is made (e.g., the statements of work, budget, schedules ete.)
«  Develop Test and Acceptance Plans in cooperation with vendor. Establish tools and
procedures to be used for establishment of performance criteria as per contract
+  Establish Change Management Procedures
«  Establish Escalation Procedures
«  Develop customer signoff procedures
+  Develop risk assessment methodology
«  Establish procedures for equipment ordering, delivery, storage, safety, and transporiation o
site
»  Establish manpower requirements for sach phase and plan accordingly with vendor
+  Lay out requirements for all types of documentation and records required for deployment and
post-deployment phases

Phase 4b — Software Development and Customization Phiffe:

The CLIENT may at its sole prerogative engage the CONSULTANT to perform and support the

following activities:

«  Recommend and procure the e-Government Application Software Infrastructure based on
Enterprise Service Oriented Architecture/Platforin

+  Provide Software Development and Customization Services for the e-Government
Applications

+  Provide Deployment and Roll-Out Suppont for the e-Government Applications

«  Perform Software Integration Testing and Performance Testing

Phase 4¢ — Implementation Phase:

The CLIENT may at its sole prerogative engage the CONSULTANT t to perform and support the

following activities:

+  Ensure that ordering, transporiation, storage, unpacking, installation and commissioning of
equipment is-carried out as per schedule and established quality procedures.

«  Ensure that established procedures and best practices are followed in Application Systems
Development, Release Management and Testing,

«  Providing authorization and direction to the participating organizations to ensure performance
in accordance with the established program definition.

+  Continuous analysis of the status of the contributions: from participating organizations, in
order to determine whether the program is running in acsordance with the time, finance and
content plans. :

»  Risk-Mfanagement to assess program risks and o provide methods to effectively deal with
events that can potentialiy cause unwanted change,

+  Problem identification in case time.and finance related progress deviates from the planning

+  Corrective actions to obtain, the performance results defined in the program plan, or
redefinition of the :ﬁuiribu'ﬁqu‘ [ participating organizations

The CLIENT

following nt‘@iviﬁ@rp

»  Perform Integratic

. Pg:rfc'i\ J-I:a'!j atlﬁn {

+  Performiptégrabicn.a

+ Develop installarion:
ICT Infrastructure and provide the same to the selected contractors for implementation

+  Perform Integration and Commissioning of e-Government Application System and ICT
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*  Plan integration of the Data CE:>§‘

*  Perform integration of the Data Chntre

»  Plan integration of the e-Government Application System

+  Perform integration of the e-Goyernment Application System

Phase 4e — Test and Acceptance Phase

The CLIENT may at its sole prerogative engage the CONSULTANT to perform and suppart the

following activities: e LS B

+  Ensure that agreed test plans are prepared by the respective contractors and vendors and
finalized,

+  Ensure that agreed toals and test equipment are positioned in time for this phase to begin,

+  Ensure that all activities are performed as per plan and within the time schedule,

»  Ensure trapsition/migration activities are performed as per plan.

»  Perform the Testing as per the accepted Test Plan

*  Recommend signoff on acceptance documents after thorough analysis of work quality,
conformance to requirements, achievement of established performance metrics ete.

*  Plan training of personnel with the vendor well in advance of the acceptance phase to make
sure that the customer OdeM team is ready for operations.

Phase 4f — Operations Phase

The CLIENT may at its sole prerogative engage the CONSULTANT 1o perform and support the
following activities:

+  Develop Operations Framework for Operations and Management of the e-Government Cloud

»  Provide detailed Framework, Guidelines and SOPs for Application, Systems, Network and

Security Operations )
+  Assist and develop policies and procedures and assist in establishing appropriate staffing
levels for; :

= System Operations
= Network Operations
Custemer Support P
=  Fault and Performance Management
*  Security Management
*  Network and Svstem Administration

Phase 4g — Operations Support Phase

The CLIENT may at its sole prerogative engage the COMNSULTANT to perform and support the
following activities;

» Provide operations support if and as desired by thr: Customer

IMPLEMENTATION SCHEDULE

5. No. Milestone ‘ | Timeline il
16700 I 60 days from the contract
signing

150 days from the contract

1. | Submission of Technical Assessment R sport

7. | Submission of Project Feasibility Report and PC-IT| =%
Document W7y signing
Optional: Release of RFPs prepe.red by Contractor to
prospective Bidders

Optional: Submission of Bid *Evaluation Reports and
Contracton(s) Award Recomm endations

For the entire duration of

< “pOptional:  Program M«n Jgeumnt Support forthe | the project (Expected to be 2

Entire Project Lot Years from the selection
e of Contractors)

';h-.r

g %
]
FINANCIAL om,t &

=
CLIENT shall pa}f‘,?!(]f% i, istani Rupess Forty Million Only) for the Project
Management E1:&ns.L:1tmls.::;.',...m-‘lr 3" j

SIS 34
The payment 5ha1ﬁﬁ*§r‘5i as per the invoice of each Deliverable completed by the
CONSULTANT and compl stiefi of all formalities in accordance with the available budget released

by the Finance department, Government of Sindh,

Pavment schedule (up to (nd of activities stated in Clause 5.3) shall be based on following tabie.

4
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9.1

8.3

10.1

10.2

W,

10 TERM AND TERM%@

Milestone/Deliverable " Payments terms in % | Amount in rupees
1. Mobilization 30 % of the Contract Value against | Rs. 8,000,000/
Advance Advance Payment Guarantee which would

be adjusted within 6 months

2, Bubmission of the 30% of Contract Value upon submission of | Rs. 12,000,000/
Requirements the Requirement Specifications Documents
Specification Document | and the acceptance thereof by the

Purchaser.
3. Submission of all 30% of Contract Value upon submission of | R, 12,000,000/
RFPs the RFPs and the acceptance thereol by the

Purchaser.

4 Evaluation of RFPs | 10% of Contract Value upen submission of | Rs. 4,000,000/
Evaluation Reports of all RFPs and
acceptance thereof by the Purchaser

5. Project Completion. | 10% of Contract Value upon submission of | Rs. 4,000,000~ |
End of item/Clause 4.3 | Project Completion Report and acceplance
| of thereof by the Purchaser

Partial payments can be released as per the invoice raised by the CONSULTANT.

The CONSUTLANT shall follow professional and ethical codes of conduct in all matters, These
codes of conduct are mainly specified by the respective professional bodies of which they are
members. 1

PERFORMANCE GUARANTEE

Performance Guaraniee equivalent to the 2% of the contract price will be submitted in form of
Bank Guarantee. It will be held till the time the project is completely commissioned as per the
scope of the work and will be released after complete sign-off of the project,

The Performance Guarantee shall be returned immediately after the completion of the Project and
after the signature on completion certificate by the CLIENT,

The CLIENT shall immediately retum the 2% Bid Bond afier signing of this Contract, submitted
by the CONSULTANT with the initial proposal.

DELIVERY AND ACCEPTANCE OF DELIVERABLES

Documentation shall be delivered in electronic or paper format. CONSULTANT shail provide all
necessary services and assistance to the CLIENT that may be required completing each process
withoul additional costs.

CLIENT shall review or approve deliverables submitted by the COMNSULTANT, or discuss with
CONSUTLANT for further improvement.

If CLIENT does not discuss or approve deliverables within fifteen (13) calendar days, the
CONSULTANT will issue reminder notice to CLIENT. IF CLIENT does not respond despite three
notices-gerved on an interval of 15 days apart, the relevant deliverabies shall be considered as
approved and final,

TERM: The term of tfiis Corfict i
completion of tlm_r_!rv:rjéét};;quj;g
Contact. An},..ﬁ@cn'dmﬂmw

consent of the Parties

stive from ........ September, 2014, and shall expire till the
rminated in accordance with the provisions set forth in this
in the term of this Contact shall be subject to mutual written

OUTSTANDING FEE: 'The termination of this Contract shall not terminate the obligation of
CLIENT to pay any fees which are acerued under this Contract or which are otherwise applicable
ter be paid.
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11.1 Any dispute arising out of or in connection with this Contact, shall be referred to legal Arbitration
(in Karachi) by mutual consent of the parties in writing and be resolved in accordance with the
Arbitration Rules of the Islamic Republic of Pakistan.

12 GOVERNING LAW

12.1 This Contact shall be construed, interpreted and governed by the laws of Pakistan,

13 ENTIRE CONTACT

13.] The provisions of this Contact will prevail over any conflicting provisions in any other document if
allowed under Law/Rules & Regulations.

14 FORCE MAJEURE

14.1 Neither Party shall be liable for any delay or failure in performance of this Contact if caused by an
act of God, natural disasters, adverse weather conditions, war, government restrictions, CLIENT's
or CONSULTANT's bankruptcy (as defined under applicable law/rules etc) or other acts or causes
beyond the control of either Party without the fault of either Party,

14.2 In any such event, the date for performance by either Party shall be deferred for a period of time
equal to the time lost by reason of such act of God or other factor, not exceeding thirty (30) days or
as mutually agreed between the Parties.

15 GENERAL TERMS AND CONDITIONS

15.1 CONSULTANT shall be responsible for the photocopyipg.material for trainings to be conducted
by CONSULTANT for the respected department as per scope of work,

15.2 CLIENT shall assign a Project Leader/ Focal Person who will coordinate all project activities with
the ministries / departments of Govt. of Sindh.

16 NOTICES

16.1 All notices, requests, statements, intimations, references or other communications provided for in
this Contract shall be made in writing and shall be directed by registered mail, telex, facsimile as
the case may be to the address of the either parties hereto, as follows: o

162 CLIENT
Address:  1"Floor, Building No. 06, Sindh Secretariat, Kamal-Ata-Turk Road, Karachi
Phone: +02-21-99211421 -
Fax: +92-21-99211414 :
Email: secy.it@sindh.gov.pk
Web: hitp:/fwww.sindh. gov.pk/dpt/it

163 CONSULTANT 3

Address: House 522, Sector F-10/2, North Service Road Islamabad.
Phone:  +92-51 - 2293210
Fax: _
Email: salman@super.net. ph-*

Web: WWW, a.amﬁ*‘ni A -lﬁ.
ﬂ
\ U 0 |
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authorized representatives/ officers on the day, month and the year first set forth above,

Information, Science & Technology Department, Govi, of Sindh to take any necessary step for

safeguarding the public interest

I'ur.md on behalf of

IN WITNESS WHEREOF, the Parties hereto have caused this Contact to be executed by their duly

L | CONSULTANT CLIENT
[si gnature i

Mr. Sdlman Azhar Ansari

CEO

Salman Ansari Technology Consultants (Pvt)
Lid

Cficial Seal:

|

{Mr.;éd Ali hlh{Tmtaz Zaidi)

Seoretary,

Information, Science & Technology Department,
Government of Sindh, Karachi,

SECRETARY

= Erfarica slimy LRparimEm

.,_ﬂ'.ﬂ nnaf it ot

Il
niarmA

Official Seal:

ArraB

WITNESSES —— | WITNESSES
Signature I Signature
5
_Z/‘Z_ E =T ——

+—-|__ R————
(Mr, Niaz Ahmed Leghari)

Additional Secretary {Technical),
Information, Science & Technology Department,
Government of Sindh, Karachi,

Signature

Signature

( Mr. Athar #T0sszin Baloch)
Deputy Director
Information, Seience & Technology Department,

Y| Government of Sindh, Karachi.

Pase 100810, ..
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Integrity Pact

DECLARATION OF FEES, COM MISSION AND BROKERAGE
ETC.
PAYABLE BY THE
Sl]PI‘LlERSI(IUYI"]{AETORSICDNSUIIﬁNTS.

€ ontract Number: NO-SO(TIITD/3-103/2012 made onthe ... ... day of
.2014
Contract Value: Rs.40,000,000/- (Rupees Forty million anly)

Contract Title: THE PROJECTMANAGEMENT CONSULTANT FOR THE
PROEJCT TITLED “DATA CENTER FOR GOVERNMENT OF SINDH FC-117

Mis SATC (Consultant) hereby declares that it has not pbtained or induced the procurement of
any contract, right, interest, privilege or other obligation or benefit from PA {Information,
Science & Technology Department, Government of Sindh (GoS) or any administrative
subdivision or agency thereof or any other entity owned or controlled by it (GoS) through any
corrupt business practice

Without limiting the generality of the for egoing, M/s SATC represents and warrants that it has
fully declared the brokerage, commission, fees etc. paid or payable to anyone and nol given o
agreed to give and shall not give or agree o give 1o anyone within or outside Pakistan either
directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee
or otherwise, with the object of obtaining or inducing the procurement of a contract, nght,
interest, privilé@e or other abligation or benefit, in whatsoever form, from PA (Information,
Seience & Technology Department, Government of Sindh (GoS)), except that which has been
expressly declared pursuant hereto,

M/s SATC certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the tr ansaction with PA (Information,
Science & Technology Department, Government of Sindh (GoS)) and has not taken any
action or will not take any action to circumvent the above declaration, representation of

WATTAnLY
Conipl P2




|
M/s SATC accepts full respc:nsibili:f and strict liability for making any false declaration, not
making full disclosure, misrepresenting fdets or taking any action likely to defeat the purpose of
iis declaration, representation and warranty. It agrees that any contract, right, interest , privilege
ot other obligation or benefit obtained or procured as aforesaid shall, without prejudice to any
other right and remedies available to pA (Information, Science & Technology Department,

Government of Sindh (GoS)) under any law. contract or other instrument, be voidable at the

option of PA

Notwithstanding any rights and remedies exercised by PA (Information, Science & Technology
Department, Government of Sindh (GoS)) in this regard, M/s SATC agrees to indemnify PA
{Information, Science & Technology Department, Government of Sindh (GoS)) for any loss
or damage incurred by it on account of its corrupt business practices and further pay

compensation to PA in an amount equivalent 1o ten time the sum of any commission,
TC as aforesaid for the purpose of

gratification, bribe, finder's fee or kickback given by M/s SA
obtaining or inducing the procurement of any contract, right, interest, privilege or other
obligation or benefit, in whatsoever form. from PA  (Information, Science & Technology

Department, Government of Sindh {GoS))

Informa
(Procu [ }i




SINDH PUBLIC PROCUREMENT REGULATOQRY AUTHORITY

EDN TRACT EVALUATI ON FDI{M]

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS
INFORMATION SCIENCE & TECHNOLOGY
1) NAME OF THE ORGANIZATION / DEPTT, U_EEFE*E_NT______ o
2) PROVINCIAL / LOCAL GOVT/ OTHER EGETMENT_DF_E”"_DH_ SR S
3) TITLE OF CONTRACT DATA CENTER FOR GOVERNMENT OF SINDH P

4) TENDER NUMBER Tiﬁﬂw'_mﬂfi____ S | S
5) BRIEF DESCRIPTION OF CONTRACT CDNS”LMNEFERTE_PAT ko]

©) FORUM THAT APPROVED THE SCHEME it A
7) TENDER ESTIMATED VALUE RS 41.062 MILLION

8) ENGINEER'§ ESTIMATE
(For civil works only) 4

24 WEEKS
RIOD (AS PER CONTRACT) e S
20TH JUNE 2014 AT 2:00 Pl

%) ESTIMATED CQy
10) TENDER OPENEL : e N A
1) NUMBER OF TENBERBOCUMENT 801 b FOUR (04)

12) NUMBER OF BIDS RECE|vgp W 41
3) NUMBER OF BIDDERS PRESENT AT 1

. WO 0
TIME ?if_':'FENENU OF BID3 = E é)

: HE
14) BID EVALUATION REPORT 4 5 .31 e————r ) .

(Enclose a copy) m )
: M/S'SATC House 522, Sactar F-10/2,
15) NAME AND ADDRESS OF THE SL'(T'CESSFL'J,._ 0D L o %

-l?m&_emxm_ = WA ]
—
16) CONTRACT AWARD pRICE e Wooguitlion
E‘.— e

I7) RANKING OF SUCCESSFU BIDDER IN EVALUATIONIREPORYT
(ie 1" 2% 39 EVALUATION BID). 18T

18) METHOD OF PROCUREMENT USED = Tick one)

a SINGLE STAGE - ONE ENVELGPE PROCEDURE. ~  [osciecs
¢) TWO STAGE BIDDING PROCEDURE L1 R .
d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE @

PLEASE SPECIFY IF ANY OTHER METHOD Or !‘RI.'JL'L-'HJ-Z?'.II-ZN'J WAS ADOPTED e
EMERGENCY. D RECT CONTRACT ING ETC. WITH BRIEF REASONS:

Qoauity 2 (ogr baces SugeTiom Merop KuedF 72 (%)




31) ANY COMPLAINTS RECEIVED
(1f wes, result thereot)

(16 ves, give details)

(1f yes, give reasons)

34) DEVIATION FRE
(If'yes, give detaile

BLACK LISTED?

38) SPECIAL CONDITIONS, IF ANY
(1f yes, give Brief Description)

Signature & Official Stamp of
Authorized Officer

33) WAS THE EXTENSION MADE IN RESPONSE TIME!

35) WAS IT ASSURED BY THE PROCURL

(If ves, enclose a copy) e =
37) WERE PROPER SAFEGUARDS PROVIDED ON MQBILIZABION ADVANCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)? g ; 1IN
0l

Yes

No Mo

32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS

Yes

Mo

ves | Extension of 20 days was made on the
request of bidders

Mo

Yes

Mo

i GENCY THAT THE SELECTED FIRM IS5 NOT
b Yes < | [N

36) WAS A VISIT MADE BY ANY OFFICER/OFFIC JOPRLE PROCURING AGENCY TO THE
SUPPLIER’S PREMISES IN CONNECTION WITHAH URFMEMT“ IF 50, DETAILS TO
BE ASCERTAINED REGARDING F r\q\um VIS ;

Mo

\AE.IR' K VM Uf

| lt.: ?ﬂadﬁ:f DEREC-“FE:-R

FOR OFFICE USE ONLY

DA Cgrore Br loovy Q-QWH

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi

[ i save B Rosot |

Tele: 021-9205356; 021-9205369 & Fux: 021-9206291

3/3



9.5.2.5 The Purchaser's d

into account technical factors. The following crite
technical evaluation of bids:

TECHNICAL PROPOSAL EVALUATION CRITERIA

a) Domain Understanding

b) e-Government Experience

c) ICT Infrastructure Experience

d) Public Procurement Experience

e) Specialization, Qualification and competence of Key Staff
f) Financial Capability

g) Proposed Methodology

h) Quality Management

[ 3.5.2.4 The technical evaluation would access the capabilities of the Bidder and the
submitted bids in the following categories:

elailed technical evaluation of the responsive bid will take
ria will be used in the

Technical Bids must score at least 80% marks overall would be considered a respon sive bid.
Financial Bid for non responsive bids will be returned un opened.

| Purchaser will require from participating companies any
order to verify the claims of the participating companie
Companies are encouraged to provide maximurm docume

documentpapers thal he may reguire in
s with regard to technical competence.
ntation as part of the technical preposal.

iSacﬁcns

Points

Criteria

1. DOMAIN UNDERSTANDING

100

Over all understanding of design and implem

entation of

Enterprise Scale e-Government Cloud Systems, Cloud
Data Centres, and e-Government Applications, as well as

putting together a Capacity Building regim
(general and subjective) may be
Write-up submitted and

knowledge
based on the Technical

g, Domain |
assessed, |

Evaluation of Project References successiully delivered '

2. g-GOVERNMENT EXPERIENCE

150

L

Delivered at least two (2) e-Government

Consultancy projects - 80 Points

Bidder must have successfully delivered at |
least two (2) Data Centre Consultancy projects
nationally/internationally. - 50 Points

Experience in developing Regulatory Framework for

Digital Content — 20 Points

Page 25/ 43
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TECHNICAL PROPOSAL EVALUATION CRITERIA

Technical Bids must score at least B0% marks overall would be considered a responsive bid.
Financial Bid for non responsive bids will be returned un epened.

Purchaser will require from participating companies any decumentipapers that he may reguire in
order to verlfy the claims of the participating companies with regard to technical competence.
Companies are encouraged to provide maximum documentation as part of the technical proposal. |

| Sections

Points

Criteria

7. PROPOSED
METHODOLOGY

200

Methodology proposed by the consultants shall be
evaluated for its innovativeness and soundness and
would be graded subjectively.

8. PRESENTATION

100

Detailed Presentation of Technical Proposal including
Methodology, Scope of Work, System Design, Project
Team and any other necessary details. A 3-D animation
model of the entire project would be considered an added
advantage.

9. QUALITY MANAGEMENT

20

Bidders shall demonstrate a well-established Quality
Management system for executing large and complex
assignments. The Quality Management presented would be
graded subjectively. Bidder shall have implemented Quality

9001 Certified

Table 3: Technical Evaluation Criteria

3.5.3 Opening of Financial Bids by Purchaser

3531

3.53.2

3533

The Purchaser will open all financial bids of bidders who have qualified the eligibility
criteria and scored at least 80% in technical evaluation, in public, in the presence of
qualified bidders' representatives who choose to attend, at the time, on the date
and at the place, it will be communicated to qualified bidders well in time. Bidders'
representatives shall sign a register as proof of their attendance.

Financial Bids shall be opened one at a time, reading out: the name of the Bidder,
the bid price; the presence or absence of a bid security; the presence or absence of
requisite powers of attorney, and any other such details as the Purchaser may
consider appropriate.

Financial Bids of Bidders who have not scored the requisite 80% in technical
evaluation would not be opened and shall not be considered for further evaluation,
irrespective of the circumstances.

3.5.4 Clarification of Bids

3.5.4.1 During the bid evaluation, the Purchaser may, at its discretion, ask the Bidder for a

clarification of its bid. The request for clarification and the response shall be in
writing, and no change in the price or substance of the bid shall be sought, offered,
or permitted.

3.5.5 Preliminary Examination of Financial Bids

3.5.5.1

The Purchaser will examine the bids to determine whether they are complete,
whether any computational errors have been made, whether required sureties have

Page 27 [ 43

Management System in its line of business and be 1SO



e ’
i L]
| . Bid Evaluation Report
F-. =k, | LY
..]. .I Name of Procuring Ageney: Information, Seie enee & Technology Department, Govi, of Sindh
i .. Tender Relerence No: INF-KRY NO:906/ 13
i 3. Tender r Deseription/Name of worlditem: EQ for Selection / Hiring of Project Management Consultant [or the Project “Data
g:' Center for Government of Sindh PC-11*
-l Method of Procurement: Quality and Cost Basad Swstem Me l||.]'5[ JCBS)
5. Tender Published: Daily Kawish, Daily Jang, Daily Dawn dated o August, 2013
ﬁ- Total Bid documents Sold: 04 4 (Five)
7 Total Bids Received: 02 (Two)
- Technieal Rig Opening date: 10,06,20
« No. of Bid technically qualified: 02 (Two)
- IH, Bid(s) Rejected:
L Financial Bid Opening date: 25-08-20]4
12. Bid Evaluation Report:
. Name.of Firm | 'f_‘r.l.ﬂhffl.l'%'.l'g'g.lr by —I_Rm.l.ﬁ.-'ny in Comparrison Reasony for
N N or Bidder the Bidder ferms of Wit doeceprance Rewrarks I
| _| —— - Gt Estimuted cos I_ refeciion B [l — L 1
| 0 | I ! 2 3 | 4 B 6 |
I T B ,_ o I o | The cume ive total score ol o T
| | | | | | e hdder through QCRS |
| M1s Belaine s, 65,800,000 | g High o W sovmiumiel lunted theough O |
| | I ) HI:.LI: s Illljlll'll sk method by the Consulinni
the successiul  bidde oo
| | coming 1o 100,00% Selecton Commito !
I B e e 1 1 = 3id mn s
, | Evalunred Hi.||
| | ' solidation of both
[ | | The bidder ranked Fighest in | { Technical &
| | Ml S ATI | R 00000 800 o | Ve I__..”“ .I?.nl-'-'\,: i T h‘- i cfa) II“I”I'I'-III ':']H:-'S |
| | finaneinl scare through QCBS | method by the

m 5-:16_"_-

{Athar H||lr':'1|u !inlu-:l
f Member, CS(C
piL, Gove of Sindh

Bepun ¥ Dhirecior

|Hﬁ_] B

i S

(Niaz Almed Leghari)

Adkitional Secretn v TV Chiairman, COSC

b SehEnce & lechralogy

Govt, of Sind

Informatio

methodd by n.'-::|in.||-__-_ R TIL

slection. Con

recommended  [or
ol conty N IEE 2 |
= | ek e 12004

i "-Iuhl: i {asim)
Section OMeer tilev-1V Y Meiber, €S
Finanhee Der

vt ol Sir

HrETenl
1l

;\v?fzf'

. Al
{Faeznng "‘i'l"l'-.aIH:irli}
W Member, CSC
Drepartimien

el (5 -

s

] 7 A hirnrgn I LR T
Flanmimg o Bley A




ROCUREMENT OF 1T PROJEC

AANACGEMENT CONSUL TANCY O
FEASIBILITY STUDY (PO FOR CENTRALIZEL
DATACENTER FOR

COVERNMENT O SINLDH

FINANCIAL PROPOSAL

REN 3L JUNE T, 201

INFORMATION SCIENCE ANLD
TECHNOLOGY DEPAR TMEN
GOVERNMENT OF SINDH
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BID FORM — Finangial Bid

fo,

Secretary to Governmuenl o Sindh

nformation, Soience & Technotogy Departmant
Farachi

Cir,

Having examined the bidding docoments for the project “Procwiemesnt of 11 Project Management
Consultancy for Feasibiliny Study [PC-H) for Centralized Data Centre for Gowsmment of Simds®

recent of wisich i heveby duly acknowiedge, for the above Comtract, we, the urre'i-'i gl :_1=|.‘.,"-: m
; . h | )
manage , :.ﬂ:pré, ErEOuE, mpRsment and monitor the ProOpeC an-conhas Aty wilh F,!‘.E aad !ult.‘]l\'.l]_

documents for the total bed Price L X -
—— . N V=
P3N Fapess Forty Willice ooy (R 40 Million anly) inthetve of thes ) b L0 =
X X Tt ), - &

b — sy L _
{r LUCH Ghisr siams as may be asoertained in acoordance with the Price Sthedide aftached hereta and
e part of this g

‘We dndertake, o our B is seceated, to complete the Works inaccordance with the Comiract a3
and as per the BFP,

W have subwnitted 3 Bid Bond in the amount of 2% of the 8sd Values 25 required in the BRIP

Wie apres o abide by thas Bid Tow the pennd of minelyiS3) devs from the date fived for bid openong of tha
instructions to Bidders, and it shall remain binding wpon us and may be accepted 31 any tme bifore the
experation of thinl period

Until a3 fonmal Condract 1s prepared and executed, this bed, topether with pour sestien aooeptanss
thereal in your Kalificatson of Contract Sward, shall constitae a binding Contrant between o

-

-

We wnderstang that you are not bound to accept the lpwest-piced or any Bid that you may rentiee,

Dated this T day of June 2014
il

ooy Y /
Sapnsd L
,_;%’é
i i

Behal of Salonan Ancard Tedhnology Consultants {Pt) Lid

WITHESS i
I
L o T f'!:_" ot

Lhipriadure * Gipmatiere

Hame__ .~ '

Rame Farzana Arz

Tithe Dérecton te ool Y

Adldrecs 312 LR Wlarmabad Address_ ™



Following are our Terms and Conditions for the Financial Proposal. This is based on the RFP

and subsequent discussions and clarifications. The detailed SoW will be determined during
subsequent discussions and will be limited to the extents defined in the cantract The

Technical bid is all encompassing and the areas which will be covered by this Tinancial propasal

: will be reflected in the cantract
1. FORCE MAJEURE:
We shall strive and make every effort te provide services in our Scope of
Wark within the agreed time. However, any problems arising out of
unavoidable delays caused due to acts of God, war, rigts, civil commaotion,
epidemics; flood etc shall be mutually sorted out, We shall inform you in
advance of any untoward situation arising or likely to arise that may affect
the specified delivery schedule
2. PRICE VALIDITY:
The wvalidity af the propesal is 80 Days from the date of submission of
proposal,
3. SITE/PROJECT OFFICE

. i § .:’ i

The Client will arrange a site/project office at his own premises with proper
working environment. Access to this premise to SATC designated personnel
by all time of the day,
4., WITHHOLDING TAX:

Prices are inclusive of all currently applicable Taxes
5. TIMELINES

As per clause 3.1.3, the project will end in 24 months. Any further extensions

will be negotiated in terms of Scope and costs

g

Page 3ofa i



Sincerely vours

S5alman Ansari

T

Page d of 4

V4 B T |
i {

b. ADDITIONAL TAXES & DUTIES:

e

If any additional taxes/RGST will be impased by the Government at later

stage will be charged or barne by the customer separately
7. EXCLUSION:

lssues related to exclusion will be mutually decided during negotiations. Also,
since many clauses deal with supply of geods and not Consulting Services,

these will be addressed during negotiations and final discussions

8. PAYMENT TERMS (Clause 4.1)

In principle we agree to the terms of payment specified. There may bea
need ta adjust these as the final terms are negotiated and the Scope of

Waork, sequencing, re-prioritization and its Timelines are restated.



Bid Evaluation Report

. I. Name of Procuring Agency: Information, Science & Technelogy Department, Govt, of Sindh
) 2. Tender Reference No: INF-KRY ND.S5gsr LA
- 3. Tender Description/Name of work/item: EOI for Sclection ¢ Hiring of Profeet Management Cunsuhant for the Project “Data
Center for Government of Sindh PC-11"
4. Method of Procurement: Quaiity and Cost Based System Method (QCBS)
5. Tender Published: Daily Kawish, Daily Jang, Daily Dawn dated 9" August, 2013
6. Tota! Bid dacuments Sold; 04 (Five)
7. Total Bids Received: (02 (Two)
8. Technical Bid Opening date: 10.06.2014
9. Nou. of Bid technically quulified: 02 {Two)
10, Bid(s) Rejected; -
1. Financial Bid Opening date: 25-08-2014
12. Bid Evaluation Report;
‘ Namie of Firm | Cost off.ered f)_}’Terki;_:g i Campfrrfson " Reasons for " ~ 7
; the Bidder | termys of witlt weeeptance/ Remarky
or Bidder ; Lo
[ cast | Estimared cosr | rejection -
0 | l 2 | 3 |r 4 | 5 J| 6
The cumulative 1otal score of | . .
[ ’ \ \ the bidder through Qepg | The bidder remained ,
| . . - ) d . method  was  evaluated  as unsuceessiut in scores
1. M5 Deloitte Rs. 63,800,000/- 2 Higher 5.84%, which was lower (s ‘ evalualed through QCIIS
‘ ‘ 83'84_'“‘ “h'\th s lower than method by the Consultant |
the successiul hidder's score ‘ Selectio 1'(“om Jitte |
! [ , ‘ | | coming to 106.00% ) Priection Lommitiee.
B | [ | l | Bid has been accepted as |
‘ ‘ ‘ | the 3est Evalpated Rid
after consolidation of hoth |
The bidier runked highest in [ scores  (Technical &
: P o . st N cumulative lechnical & | Financialy through QBCS
| 2 ‘ Mis SATC ‘ Rs. 40.000.000/- } : Lower financial seore through QCBS | method b the Consuliant |
| ‘ ‘ method hy abtaining 100,00% Setection Committes and ‘
i | | | recommended  [or award |
‘ of cantraet. in s meeting ‘
L |' | | | | | heid on 2372014, _
/“\\
i
(MuilAmad Qasim)
Section Officer (Bev-1V) Member, CSC
Finance Department
Govi, of Sindh
H«--/{\ %alo '
{Ath HussuinBatori)™ (Farzanga ShaRsani)
Deputy Directors Mem ber, CSC Chief (S& TV Meniber, CSC
IS&T Depit., Govi. of Sindh Planming & Development Department,
Govi, of Sindh
%7; ——
(Ninz Ahmed Leghari)
Additional Secretary (T) Chairman, C5C
Information, Science & Technology Deptt.
Govt, of Sindh




Bid Evaluation Report

_ . I. Name of Procuring Agency: Information, Science & Technology Department, Govt. of Sindh
2, Tender Reference No: INF-KRY NO:ogszs 18V/13

3. Tender Deseription/Name of work/item: EOI for Selectian ¢ [Mivieg of Project M

Center tor Govermnent of Sindh PC-11"

4. Method of Pracurciment: Quality and Cost Bused System h-Tethed_(OCBS)
5. Tender Published: Daily Kawish, Daily Jang, Duily Dawn dated ¢ August, 2013

6. Total Bid decuments Seld; 04 (Five)

7. Total Bids Received: 02 (Two)

8. Teetmical Bid Opening date: 10.06.2014
9. No. of Bid technically gualificd: 02 (Two)
10, Bid(s) Rejected: -

1. Financizl Rid Qpening date: 25-08-2014
12. Bid Evatuation Report:

tazement Consultant for the Praject "Data

| . L) :
Nawne of Firm Cost offered by | Ranking in | Coniprarison Reusans for
SNe | ; the Bidider i ferms with aecepionce/ Remuarhs
_ or Bidder \ .p .
cost Estimued cost rejeetfon
E 0 l 2 3 | 4 5 6
1 - B N ]
i cocumulative total seore of ©oL , .
the cumy Hve ot T The bidder resigined
the  bidder  through  QCBS R X
nethod  was  evalugied s unsuceessiul in scores
: H . . " s » 3 e vialualet -
1. Mrs Dicloitte Rs. 65,800,000/~ 24l Higher [ o &2 PERIHES O auated througl QUBS
= B5.84%, which was lower than ) .
. . . method by the Consultant
the successful bidder's scare Seleclion, Camemitice
. 214 L. hH .
i coming to 100,00% i
| Bid kas been accepted as
| the Nest Evaluaed Bid |
‘ afler consolidation of both
; The hidder ranked highes: in | scores (Technical &
. . umlative tecknival & | Financial) through QBCS
2| MASATC Rs. 40.000.000- ¥ Lowr P RO S
‘ ‘ ' : Lowy tinancial scare through QUBS | niethod by the Consuitunt
methoed by ohtaining 100.009% Selection Conimitlee wnd
‘ recammended  for gward
i Caf contravt, in s meeting
L] | [ heldos 23.7.2014.
!“

(Y Bl Y ousufi)
Fe Praffd Ditector)Member, CSC
[S&T¥Wepit.Gove, of Sindh

R 'Iz ny
D J“'Qiﬁ_#
(Athif TTussain Batocty

Deputy Dircctor! Member, CSC
[S&T Depit..Gavi. of $indh

.’-—-‘i"“'

(—h’iﬂz Ahmed Leghari)

b/
(Mu!\,kr wad Qasim)
Sectian Offver (Bev-IV) Member, CSC
Finasce Department
Govt. ol Sindh

__1ﬁ g R
o jﬁ. D{‘V |

s

£

AN
{Farzana Shakani)
Chiet (S&71) Member, CSC
Planning & Development Department,
Cavt. of Sindh

Addidonal Seeretary (T) Chairman, ©SC
Information, Scivnce & Technolopy Depit,
Govt. of Sindh




PY Bid Evaluation Report
®

t. Name of Proeuring Ageney: Information, Science & Technology Department, Govt. of Sindh
) 2. Tender Reference No: INF-KRY NO:906/13

3. Tender Description/Name of work/item: EOJ for Selection ¢ Hiring of Praject Management Consultunt for the Projeet “Data

Center for Government of Sindh PC-117

4. Mcthad of Proeurement: Quality and Cost Basod System Method (QCBS)

S. Tender Published: Daily Kawish, Daily Jang, Daily Dawn dated 9" August, 2013

6. Total Bid doeuments Sold; 04 (Five)

7. Total Bids Reeeived: 02 (Two)

8. Technicai Bid Opening date: 10.06.2014

9, No. of Bid techricaliy qualified: 02 (Two)

1. Bid(s) Rejected: -

I. Financial Bid Opening date: 25-08-2014

12, Bid Evaluation Report:

. . Cost offered by | Ranking fi Con (504 rasany fo ]-
oo | Name af Firm | sf r_,(ff,r i anking K parison Rea Sor |
SN ; the Bidder ferms af with acceptance/ Remarks
or Bidder - oo
- Cost Estitnated cost refecrian
0 1 2 3 4 5 6

The cumulative wial scare of | . . .
i . e | B bidder remiined
the  bidder  hrough QCBS Cee .
: nethod  wa \ ;I ded s unsuccessiul in scores
- . - . - . me y 5 sviinalus i - .
1. Mis Deloine Rs. 65,800.000/- 2m Higher S P SIS evaluated through QCBY
= 85 84%, which was lower than o
. . . methed by the Consuliam
the successiul bidder's score Selection Commities
. i L - .
coming to 100.00%

Bid nas been accepted as
the Mest Evaluaed Bid
afler consolidation of heh
Toe bidder ranked highest In . seores {Technical &
CUmLiative wehnival & | Financialy theaugh QBUS
financial score throcgh QCBS cmethod by the Comsbitnm

method by obtaining 100.00% Selection Comeittee and
: recamnenided  ror gward
- of contract. in its meeting

|2 | mssaTe R, 40.000.000:. ! 1* Lower

| | beld on 23.7.2014. N
|'\‘k
(Y usufi) (Mul% nmd Qasimj
Ve Proféa b eclor)/Member, CSC Sectian Officer (Mev-tV) Member, CSC
1S& et Gove of Stadh Finance Depurimeny

Gt ot Sindls

2
)‘f"___‘:)___“__‘_ T
g
(A that Hussain-Brdoehy™ {Farzang Shahani)
Beputy Director! Member, CSC Chiel (5&TYF Member, CSC
15&T Depie.Gove. of Sirdi Planning & Development Departiment,

Govt, of Sindh

:51-7; —
{Niaz Ahmed Legharh

Additionai Secretary {T¥ Chairman, CSC
[nfornration, Science & Technolagy Deptt.
Govt, of Sindh




Comparative Statement of the Technical Evaluation
of the Technical Proposals of the shortlisted [Trms
submitted against the RFP lor the pre-qualification of

the Project Management Consultant ol the Project
“Data Center for Government of Sindh™

Karachi, dated the 17 July, 2014

& No, SO(TYITD/3-103/2012
GOVERNMENT OF SINDH
INFORMATION TECHNOLOGY

DEPARTMENT

COMPARATIVE STATEMENT OF TECHNICAL EVALUATION MARKS AWARDED TO PARTICIPATED
SHORTLISTED FIRMS

5.Ne. Name of Max Tetat Average
Company/Firm | Marks Marks Awarded Aggrega Marks
te Marks Obtained
Additienal Chief {S&T), Deputy Section t/c Project percwi;::age
Secretary (T)/ Planning & Director, Officer, Director, A
PD {Gi5 Development | 1S&T Finance 1S&T
Project), IS8T Department, | Department, | Department, | Department, {Gualifying
Department, Govt. of Govt. of Govt. of Govt. of BmDaBr.fl;;B:B
Govt. of Sindh Sindh Sindh Sindh Sindh {88%) as per
avaluation
_ criteria}
po | Mis 1000 805 800 802 811 815 806.G o 005
Deloitte > - L (80.66%) |
s MY . i - < < 875.8
Mis SATC | 1000 890 575 859 860 895 875.8 (87.57%)

Signatures of the members of the Consultant Seleetion Committee

-

4sir Khan Yousufi)
Iz Project Director!Member, CSC

Infarmation, Science & Technology Depli.

s
{Athar Hussain Ba
Deputy Director/ Member, CSC

Govt. of Sindh

\* t\(é-/-q'g"i

)

e .

joch)

Information, Science & Technology Deplr.

Govt, of Sindh

e ——

/f /-
¥/

AL
(M ulm'ln'l_tj‘rﬁd Qasim)

Scetion Officer (Dev-1V) Member, CSC
Iinance [Depariment
Govt. of Sindh

(Farzana Sh:
Chief (S&T) Member, CSC

ant)

Planning & Develapment Departiment,
Govt. of Sindh

(Niaz Ahmed Leghari)
Additional Secretary (T)/ Chairman, CSC
Information, Science & Technology Deptt.
Govt. of Sindh




No. SOIT/ITD/3-103 /2012
GOVERNMENT OF SINDH
INFORMATION TECHNOLOGY

Technical Evaluation Report of the Technical Proposals of the shortisted firms
submitted against the RFP for the Project Management Censultant of the Project
“Consultancy for Feasibility Study {PC-11) for Centralized Data Center for

; DEPARTMENT
Gavernment of Sindh”
Sections Paints [Criteria
M/s Deloitte M/s SATL
1.00MAIN 100 Over all understanding of design and implementatcn of Enterprise Scale
UNDERSTARCOING e-Govarnment  Cloud  Systemns, Cloud LData Centers and  o-Government
appheations as well as putting together a Capacity Building regime, Domain . 91
knowledge (general and subjactive) may be assessed, based o ke Technica: N
writeup submitted and Evaluation of Project Refarences successfuny colivarad,
2, 150
e-GOVERNMENT L. Deiveregd at fgast two (2) e-Government Consuitancy projects - Ao 74
EXPERIENCE 80 Paints -
2. Bidder must have successfuily delivered at feast two {2) Data Centra -
. o ; ) S 304 45.8
consultancy profects naugnallvdinteraationally - 50 Painls
3. Experience in develfoping Regulatary Framework for Digital Content - -
16.6 ez
29 Honts
J.ICTINFRASTRL 200
CTURE Designed snd provided Lonsuitancy Services for at least two Data Contres oot a4 o6
EXPERIENCE of which atieast one shall be Tier {171V - 100 Puints
Designad at jeast one enterprise level ICT Infrastructure praject Lo inciudc 244 376
Sarvars, Storage, Nelwarkong and Security - 30 Points ' '
Experignce in devefoping Security Policies and Practicas - 30 Paints 23 27
Bigder shall have experience in Business Continuty Management/Blanning e
25.2 30.6
Framewark - 40 Poirigs
4, PUBLIC 30 Expenence of managing Pugl C Precuremont Frocess in Pak.stan demaonstrated
PROCUREMENT through conducting Public Procurement Process in at 1east two 1T grojects 21 27.2
EXPERIENCE complying with Pakistan Pubilic Procurement Rules - 30 Points - o
5. 100 The section will evaluate the regeired Human Hesosurce sotential ef  the
SPECIALIZATION, compasy as well as the guality and cxperience of the avaiiazle Hursan
QUALIFICATION Raspurce with gspecial referenica to the assigpment being tendered for,
AND Qualified  e-Govermment  liCnginsers/exports/Consultants  on payroll  as 31.4 36.2
COMPETEMCE OF parmanent amolagyvees for at lgast one year — 40 Paints ) i
THE KEY STAFF Data Centre Consuitant Assignad to the Project (over 10 yoars experience) - 1532 19
ASGINED TO THE 20 Paints ’
PROJECT E-Government Cansuitant Assigned to the Project (over 10 years expariancea} . .
- 20 Points 15.2 154
Certified Program Manager {fovar 10 years cxperience) - 10 Voints 05 %5
Individual/ Toam with  demoenstrated Public Procurement  Experience  and . .
axparience with Legal Contractual Framowork in Pakistan - 10 Paints e
6. FINANCIAL 100 Sidder must possess sufficient ameunt of revenue in ordes to andertake an 24 &8
CAPABILITY assignimect of this magmtude - 100 Paints
7. PROPDSED 200 {Methadology proposcd by the consutants shal be evalcated for  its
METHOODLOGY innovativeness  and sourdress and would Se graded susjuct waly - 200 174 183
Pants
8, 100 Dutaled Presentation of Tecknical Proposal inc.ucing Methodology, Scope of|
PRESENTATION Work, Systern Cesign, Projoct Team and any other necessary detans. A 3 5 a1 B1
animatwon  fmodel of the entire project weud be considered an added
advaptage
9. QUALITY 20 Bicders shal demonstrale a wel-established Guality Managament system for
MANAGEMENT xecuting large and compiex assignments. Tne Gua'ity Management presented
would be graded subjectively, 8idder shan have implemented Quality 15.6 18.6
Management Systemn in ils line of business angd be 1SC %001 Certified
Tatal Marks 1000
{Qualifying Marks
200}

jgct Director,
ormation, Science &

Technology Department,
Government of Sindh

Finance Department,
Government of Sindh

Deputy D‘i_rector,
Information, Science &
Technology Department,
Government of Singh

'—-"%.

=

Additional Secretary Chief {S&
Information, Science & Technology Department, Flanning & Dev.
Government of Sindh Department,

Government of Sindh




MName

Department ¢ Crganizanon

No. SO{T}/ITD/3-103/2012

Technical Evaluation Report of the Technical Froposals of the shorthsted firms submated against the GOVERNMENT OF SINDH
RFF for the Project Management Consultant of the Project "Consultancy for Feasibility Study [PC-N) INFORMATION TECHNOLOGY
for Centralized Data Center for Government of Sindh” DEPARTMENT

raract, dated the t7th Juy, 2014

Nia2 Alwwed\egponiemn AcS L
1S2TD

Sections Points [Lriteria M/s Deloitte M/s SATC
1.DOMAIN COwer all urderstanding ¢f design and implementation of Enterprise Scale
UNDERSTANDENG 100 [|e-Govermment Cloud  Systems, Cloud Data Centers and  e-Government 85 90
acrlicatiang as wel 25 cleting togetner 4 Capaqty Gulding ragims, Domain
X, 1. Delivered at least two (2) e-Government Consultancy profects - 80 65 75
e-GOVERNMENT [aisTialN-
EXPERIENCE 150 2. Bidder must have successfully delivered at least two (2) Data Centre 35 £g
Consuitancy profects nabionally/internationally - 50 Points
3. Experience in developing Reguiatory Framework for Digital Content - 20 20 20
Pgints :
3. ICTINFRASTRUC Designed and proviged Consultancy Services for at ‘east twao Daia Centres au!t 95 100
TURE EXPERIENCE of which at feast nne shall be Tier 1DV - 180 Points
Designed at feast one enterprise level ICT Infrastructure crofect to inchide 25 30
OO0 |Servers Storage Networking ang Secyritv = 30 Points
Exparientcg in developing Security Polcies and Practices - 30 Polnts 20 30
Bidder shall have expericnce in Business Continuity Management/Planning .
25 30
Framework - 40 Polnts
4, PUBLIC Experience of managing Publiz Procurement Process ir Paxistan demoanstrated
PROCUREMENT 3p through conducting Public Precurement Process mooat least two [T projects 20 10
EXPERIENCE Complying with Pak.stan Pubiic Procurement Rulgs - 38 Foints
5. ) The secticn will evaluale tme required Human Rescurce potentiai of ‘the
SPECIALIZATION, company as weli as the qualty and experience of the avaiiaole Humart Rescurce
QUALIFICATION #ith special refarence to the sesignment be ng tenge-od for,
AND COMPETENCE Quaﬁf’xed g-Governmen!  ITEngingers/exports/Consuitants  on payroll a5 10 40
OF THE KEY STAFF permanont omoloyveas far 3t eas! ane year ~ 40 Point
ABGINED TD THE Data Centre Consultant Assigned to the Project fover 10 vears experience) - 20 15 20
PROJECT 100  |Points
E-Government Consuwitant Assigned to the Froject fover 10 years exporience)] - 15 15
20 Poinls
Certified Program Manager {over 10 years experience} - 10 Points 10 10
Individual/Team with demonstrated  Public Procurement Experience  and 10 5
experience with Legal Contraciual Framework in Pakictan - 1{ Points
5. FINANCIAL 100 Bidder must possess suffcient amount of revenue in order to undertake ar 75 50
CAaPABILITY ass:ignent of this magnitude - 104 Points
7. PROPOSED Methodalogy  proposed by the consultants  ska'l be  evalugted for os
METHODOLOGY 200 finnovativeness and soundness and would be graded subjectively - 200 Polnts 170 165
8. PRESENTATION Detaled Presentation of Technical Proposal ncludirg Methodolegy, Scope of
100 Work, System Design, Project Team and arty other necessary details, A 3-C 75 a0
artimation medel of the entire project would ke considared ar added advantage,
9. QUALITY Bidders shall demonstrate a well-establisnod Quality Management system for
MAMNAGEMENT exesuting large and complex assignments, The Guality Management presentad
z0 would be graced subjectively. Bidder shall have Implementsd Quality 15 20
Management System in its line of business and be 150 9001 Certificd
Total Marks
(Qualifying Marks | 1000 805 B90

800)

sy
Sigrature: +"" =Ll
L




Dieparinent £ Oeoganmzation

Techmical Evaluation Repart of tme Technizal Propesals of the shortlisted firmts submitted aganst the
®FP for the Project Management Cansuttant of the Projest "Consubtancy for Feasibility Study [PC-11}
for Centralized Data Center for Government of Sindh”

No, SO(T}/1TD/3-103/2012
GOVERNMENT OF SINDH
INFORMATION TECHNOLOGY
DEPARTMENT

Karachi, dated the 17th July, 2010

- (s27)

/f ?/t’ Lt .p:j; X @&U‘é’jﬁ}?jﬂb&‘aj :

Lapnilspnd -
5

Sections Points JCriteria M/s Deloitte M/s SATC
1.DDMAIN Over all understandrg of cesign ard mplementat.on of Enterprise Scale
UNDERSTANOING 100 |c-Government Cloud  Systems, €ioud Data Centers and  e-Gevernment 80 90
aecheations as well a5 nytting toaeirer a Capacity Byilding regime, Domaig
2. 1. Delivered at least twa (2} e-Gavernment Consuftancy projects - 80 70 75
e-GDVERNMENT Paints
EXPERIENCE 150 2 Gudder must have successfully delivered at least two {2} Data Centre 15 5
Consyitancy projects natipnaty/inernationgiy - 50 Points
3. Experience in developing Regulatery Framework for Digital Content - 20 15 29
Prints
3, ICTINFRASTRUC Designed and provided Consullancy Services for at least two Data Centres out . 75 80
TURE EXPERIENCE of which at fogst ong shall be Tier 1TV - 100 Point
Designed at Jeast one enterprise fevel JCT Infrastructure project 10 inciude 25 15
200 |Servers, Storage, Metworking and Secprity - 20 Points
Experience in developing Security Policies and Practices - 30 Foints 25 25
Qidder shall have experignce in Busincss Continuily Managgement/Planning 75 a0
Framewock - 40 Paints
4, PUBLIC Experience of managing Public Procurement Pracess in Paxistan cemonstrated
PROCUREMENT 10 through conducting Publke Pracurement Process in at least two IT projects 25 5
EXPERIENCE complying with Pakistan Pubiic Procuremert Rules - 30 Foints
5. The secticn wil evaluate the reguired Humern Resource potential cf the
SPECIALIZATION, company as well as the quahty and esperience of the avalable Human Resource
QUALIFICATIDN with gogrial eeferenca to tne assigrment being tende-ed for,
AND COMPETENCE Qualified  e-Governmgen ITEngineers/experts/Consultants  on  payrofl  as 20 15
OF THE KEY STAFF permansnt amployoes far at least gne vear - 40 Points
ASGINEO TQ THE Data Centre Consuitant Assigned (o the Project (ever 10 years exponence} - 20 15 20
PROJECT 100 |Paint
L-Government Consultant Assigned to the Praject (over 10 years experience} - 15 15
20 Pgints
Certified Program Manager (Qver 10 yvears experience) ~ 10 Paints 10 10
Tndividual/ Team  with demonstraled  Public  Procurement  Experfencé and 5 10
expericnoe with Lenat Contractudl Framewgrk in Pakisian - 10 Points
6, FINANCIAL 100 fader must possess sufficiert amount ©f revenug 1 order to uvroerake an 80 80
CAPASILITY ass.grent of thes magnsude - 199 Points
7. PRDPDSED Methodelagy proposed by the corsultams snall be evauated  for s
METHODOLOGY 200 |innovabveress and soundness and would be graded subjectively - 200 Points 170 180
8. PRESENTATION Dotailed Presentation of Techrical Proposal including Methodology, Scope of
100 Wwork, System Design, Project Team and any other necessary details, A 3-D as a0
apimation model of the entite project would be considered an added advantage,
9. QUALITY Bidders shall demonstrate a well-established Quality Management system for
MANAGEMENT exoCuting 'arge and compiex essigrments. The Qualty Maragement presentec
20 lwould be graded subjectvely. Bdder shall have implemented  Qualily 15 20
Management System in s line of business and be 150 9001 Certified
Totai Marks
{Quatifying Marks | 1000 875
800}

B AHAL L P Tt et TSR e+ mmee oo e o

Signature:




Technizal Evaluation Repart of the Technical Propasals ot the shartiisted firms submitted
3gainst the RFP for the Project Managemert Corsultant of the Rroject “Consultancy for
Feasibillty S tudy {PC-11) for Centralized Oata Center for Government af Sindh”

THaR _ Hossar

No, SC{T)/ITE/3-103/2012
GOVERNMENT OF 51NGH
INFORMATION TECHNOLOGY
DEPARTMENT

sarachy, dated the 17t0 July, 2014

Desigintion b"m‘r‘}l blgft/i-_vj }Sfi-b

Mame _ - - )
Department ¢ Orgarrzation \‘-lj(‘d"f’\-"" T/GW) g"'w ce —ia 1ec’£’w°\1j>1u 55{17”;’605 ’
Sections Pgints [Criteria M/s Celoltta M/g SAT(
E.OOMAIN Over &l understancing of design and implementation of Eaterprise Scale
UNGERSTANDING e-Government  Cicud  Systems, Clovd Cata Centers  and  e-Govermment
{00 |9Pplications as well 2s putting tbgether a Capacity Buiiding regime. Dernain 90 90
knowledge (general and subjective) may be assessed, based on tne Technical
writeLp submitted and Evaluation Of Praject References successfulty delvered.
2, e-GOVERNMENT 1. Deitvered &t least twa (7} e-Government Corsuitancy projects - 80 68 75
EXPERIENCE Po:nts
150 2. Bitluer must have successfully defivered at ieast two (2) Data Centre 15 42
Consuitanicy profects aagoaainvinternationally - 50 Points
3. Experignce in developing Regulatory Framework far Digical Content - 20 16 16
Foinis .
3.ICTINFRASTRUCTU Dasigned and provided Consultancy Services for at least two Data Centres cut of 75 as
RE EXPERIENCE which gt least one shall be Tier JIA0Y - 100 Points
Designed At lgast one oorerprise devel (DT Infrastrecture project foonclude 27 g
200 oervgrs Storace, Networking and Secucicy - 30 Points
Expegrience in developing Secunity Aolicies and Practices — 30 Points 23 25
fidder shali have experfence i Businass Conbinuity Management/Planning 5 20
Frameveprk - 45 Bownts
4. PUBLIC Experience of managing Public Procurement Frocoss in Pakistan dermonstrated
PROCUREMENT ag threugh conducting Fublic Procurement Crocess it at east twa [T prejogts 15 26
EXPERIENCE ¢omplying with Paxistar Fublic Pracurement Rules - 30 Paints
S.SPECIALIZATION, The saction will cvaivate the required Humnan Resource potential of the
QUALIFICATION AND company as well a5 the quality and experience of the availabic Heman Resaurce
COMPETENCE OF TNE Lhospegig) referenoe to the 355 cnmeant being tendereg for
KEY STAFF ASGINED Qualified  e-Gavernment  ITEngneers/experts/Consuitants  on payroll as 12 13
TO THE PROJECT pernanent ampelayees for gt laast gre voar - 40 Boings
Data Centre Consuitant Assigned to the Project {over 10 years exporignce) -« 20 16 17
100 (ooings
E-Government Consuitant Asstyned to the Prajact (over 10 pears experience) - 16 17
20 Points
Cestified Program Manager {over 10 years exgerience) - 10 Points 2 7
Indiv.dual/Team  with demonstrated Public  Procurement Experence  and 5 7
experance with [egal Contractual Framewgrk @0 Bakistan - 10 Poinrs
G, FINANCIAL 100 Bidder must possess sufficiert ameunt of revenue in argder te underane ar 20 75
CAPABILITY gaggampnt of this magnituge ~ 100 Pginte
7. PROPOSED Methodology  proposed by the canswvitants snalh be  evaluated for  its
METHO DOLOGY 200 [innovativeness and souncness and would e graden subjectively - 230 Points 1Ed 180
8. PRESENTATION Detailed Presentatior of Techn cal Propesal including Methodelogy, Scope of
100 Work, System Design, Project Tearm and any other necessary details, A 3-D g5 80
animation mode! of the entire project would be cansidered an added advantage.
g, QUALITY Bidders shall demcrstrate a well-established Qualiwr Management sysien for
MANAGEMENT executing large and complex ass gnments. The Quality Management presentad
26 jwould nhe graded subjectively. Bidder shal have implementec Quality 16 16
Management System o ots fine of business and e 150 9071 Certified
Total Marks
(Qualifying Marks | 1000 A 802 859

the 1 Sefen

Signature:
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[epanmert { Drgarization

Technical Eva wation Report of the Techrucal Proposals af the snertlisted firms subraitted against rre
RFFfor the project Maragement Consulta~t of the preject "Consultancy for Feasibitity Study (PC-i1}
for Centratizad Data Center fur Governmaent of Sindhk”

Ne. SO{T)/IT0f3-103/2012
GOVERNMENT OF SINCH
INFORMATION TECHNDLOGY
NFPARTMFNT

Kataza, dated the 17th July, 2054

/"7"9zﬂn .0

Sections Points |Criteria M/s Deloitte M/s SATC
LODOMAIN Over all understand ng cof desigr and -mplementaticn of Enterprise Scale
UNDERSTANDING 100 |e-Government Cloud  Systems, Cioud Data Centers and  e-Government S0 g0
anolications as well g ousing togerier g Gaoacity Suildips regime Domaio
2. &-GOVERNMENT 1. Delivered  at feast two (2} 2-Goverament Consuwltancy profects - 80 70 75
ENPERIENCE Points
150 2. Brdder enust have succassfully delivered at least two (2} Data Centre 38 47
Conspfianoy oraiechs nafionallvdigternaticnatly - 30 Points
3. Experignce In developing Regulatory Framewark for Digital Content - 20 17 1R
Poirts
LICTINFRASTRULCTU Designed and provided Consuitancy Services for at least two Data Centres cut of 75 35
RE EXPERIEMCE which ab least gne shall be Tiee JIATY - 100 Paints
Designed at feast one enterprise fevel JCT Infrastructure prafect to nciude 75 25
200 |Sprvers Srorage, Merworkewg gnd Security - 30 Points
Experience in devaloging Secuety Policies and Practices - 30 Paiats 22 25
Bidder shall have experience in Business Continuity Managsment/Planning
Fram i - 40 Porfts 2D 28
AW ol
4, PUBLIC Experience af managing Public Precurement Process in Pakistan demonstrated
PROCUREMENT 10 through conducting Pubtic Procarement Precess o at least two IT projects 20 25
EXPERIENCE complying with Pakistan Pubic Precurement Ruales - 30 Points
5. SPECIALIZATIDN, The section will evalvate ke required Rumran Resource potertial of  the
QUALIFICATION AND company as we'l as tha quahty and exnetiance of the available Hurean Reseurce
COMPETENCE DF THE with specia] sefprencs to the 3ec-grened) beng tenderes far
KEY STAFF ASGINED Qualified  e-Government  ITEaginesrs/experts/Consultants  an payroll as 3% 36
TO THE FROJECT permangat employees for gt least one yege - 49 Poing
Data Centre Canspltant Assigned (o the Profect (over 10 years sxperience) - 20 15 18
100 |roints
E-Government Consuwitant Assigned to the Projact (over 10 years experience) - 15 15
20 Ppints
Cartified Frogram Manager (over 10 years experienca) - 10 Points 7 7
Individual/ Team  with  demenstrated  Pubiic Procurament  Experrence angd 5 5
pxporlence with Legal Contractual Framcwark in Pakistan - 10 Points
6. FINANCIAL - 100 Biddar must possess sufl cient amaount of ravarue in order t& undertake an 70 75
CAPABILITV gssignroent of tYis magnriuds - 150 Poitts
7. PROPOSED Methodelogy preposed by the censultants snall be evaluated for its
METHODOLDGY 20¢  |innevativeness and seurdness and weuld be graded subjectively - 200 Foinss 175 182
B. PRESENTATION Detaned Fresentatien of Technical Propesal including Mathodelogy, Scoepe of
100 Work, Systern Design, Projuact Team and ary cther necessary detaus. A 3-D 85 an
animaticn model of the entire project weould be considered an added advantage.
2. QUALITY % dders shall domanstrate 3 wel-established Quality Management system for
MANAGEMENT executing large and complex assignments, The Quality Managernent presentad
20 would be graded subjectively. Bidder shafi have implemented Guatity 17 17
Management System in ts line of business and be 15O 9001 Certified
Tolai Marks
{Qualifying Marks 1020 a11 Bad
85003 % -

Sgnature:




Technical Evaluation Report of the Technical Froposals nf the shartlisted firms submitted against the
RFP for the Project Management Consultant of the Projest "Cansultancy for Feasibility Study {PC-11)
for Centralized Gata Center for Government af Singh”

oo s Yosier e 0D

Ne. SO(T}ATD/3-103,/2012
GOVERNMENT DF SINDM
INFORMATION TECHNOLOGY
DEPARTMENT

Karachi, dated the 17th by, 2014

Name o B _Designakion [
e —
Departmunt £ Organization . isri / D
Sections Points [Criteria M/s Deloitts M/s SATC
1.DOMAIN Over all understand.ng of design and ‘mplementaticn of Enterprise Scale
UNDERSTANDING 100 |e-Government Cloud Systems, Cloud Data Centers and e-Government a0 a5
aooifatiens aswel as portng tegether a Capacity Bujldina regime. Bamain
2. 1. Dolivered  at least two (2} e-Government Consuitancy profects - 80 70 70
e-GOVERNMENT Panqts
EXPERIENCE 150 2. Bidder must have successfully delivered at least twe (2} Data Centre 4
) ) o ; \ . 0 50
nsyliancy prajects natianativiintarnationally - 50 Paints
3. Experience in developing Reguiatory Framework for Digital Content - 20 15 20
Polng
3.ICT Designed and provided Consulftancy Services far al least two Data Centres gut 100 100
INFRASTRUCTURE SF which at least ane shall he Tior [TV - 100 Points
EXPERIENCE Designed at feast one entorprise tevel ICT Infrastructure orofect to inciude 20 30
200 |Servers, Storage. Networking and Secucity - 30 Points
Exgenience in developing Securnity Folicios and Practizos - 30 Points 25 30
Bidder shall have experience wn Busingss Continuity Management/Flannng 20 35
Framewgik - 40 Points
4. PUBLIC Experience of managing Public Procurement Process in Paxistan demonstrated
PROQCUREMENT 30 through conducting Public Procurement Precess In atb least two IT projects 25 30
EXPERIENCE LOmplying with Pakistan Public Procurerrent Rules - 30 Paints
5, The section well evaluate the regquired Human Resource petential of the
SPECIALIZATION, cemoany as well as the Guahty a1 experience of the availae Humar Resource
QUALIFICATION wifh spegal refarence to tne assicnment being tendered for,
AND COMPETENCE Qualified  e-Gavernment  [TEngineersiosperts/Consultants  on payrolfl  as 30 35
OF THE KEY STAFF peomancnl empsyaes for ot least one vear - 40 Points
ASGINED TQ THE Data Centre Cansuitant Assigned to the Froject [over 10 VYEars gxperienco) ~ 20 15 20
PRDJECY 100 |points
E-Gavernment Consultant Assigred to the Project (over 10 VEeArs exporience) - 15 15
2 Faints
Certificd Program Manager {over 1) years experionce; - 10 Paints 10 10
Individual/Team  with  demonstrated Public  Pracurement Experience  and 10 10
gxperience with Logal Contractyal Framework in Pakistan - 10 Paints
6. FINANCIAL 100 Bidder must possess sufficient amount of revenmue in Grder Lo uncertake ac 75 50
CAPABILITY assignment of this magntude - 100 Poirts
7. PRQPOSED Methodology proposed by the comsutants shall be evaluated  for its
METHODOLDGY 200 |innovativeness and scundness and weuld be graded subjectively — 200 Points 175 130
B. PRESENTATION Detailed Presentation of Technmizal Proposal imgluting Methodology, Scope of
100 Waork, System Design, Project Team and any other necessary detalls, A 3-D 7% BS
anirnation model of the entire project would ve considerad an added advantage.
9. QUALITY Bidders shall demonstrate a well-esiablished Quality Management systerm far
MANAGEMENT execuling large and complex assignments, The Quality Management presented
20 |would be graded subjectively. Bidder shall have implemented Quality 15 20
Management System 10 its Line of busiress and be IS0 9001 Certfied
Tota!l Marks
(Qualifying Marks | 1000 815 895
800)

Signature: f“
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