
!terns Costs.. (PKR) 

Total Cdsts ' . 
22,746,040 

Sindh Sales Tax @ 15% • 3,411,906 

Total Costs of Financial Proposal Lump Sum PKR. 26,157,946 
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KARAO-i1.7-1SZIE-5 HARBOUR .AUTHC./̀RITY 

Cc,.rsultar.oy SarAces for thea ADP Sere "Rehabilgtator & Rani,:_waton oi7Karaornii Fish 
-Harbour — External SerAces" 

• • 	, 

SLEVIMARY OF COSTS 

Pakistani Rupees: Twenty Six Million One Hundred Fifty Seven Thousand Nine Hundred  
anciFstLskRwmnix 

It 

• 

• 
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KARACHI F3HERIES HARBOUR AU );i0RITY 	 

ConsLiitancy Se:vices fi the ADP 	'`Rababiiitatin &7:ancvation of Karachi Fish 
Harbour — ExterrII Servic.:B" 

• • 	• 	• 

=; .;.._; ;REAKDOWN OF COSTS Bel' ACTIVITY 

:ascription . 	Costs (Pty' 

1. Design Review Stage . 	 1,261,780 . 	. 

2. Construction Contract Execution . 	 294,360 

[  t   3. Construction Supervision Stage. 

	

	 19,741,300 

- . Defects Liability Stage 	• 	 694,60a 

	

Remuneration Total 	 21,996;,040 • 

	

. Reimbursable Expenses Total 	 . 750,000 

	

TOTAL 	 22,746,040 

•• 



























KARACHI FISHERIES HARBOUR AUTHORITY 
Government of Sindh 

Bid Evaluation Report 

I. Name of Procuring Agency: 

2. Tender Reference No.: 

3. Tender Description/Name of Work: 

4. Method of Procurement: 

5. Tender Published: 

6. Total Bid Document Sold: 

Karachi Fisheries Harbour Authority 

INF-KRY No.882/I5 dated 09.03.2015 

Rehabilitation of Floating Jetty at Karachi Fish 
Harbour 

Prequalification of Consultants / Least Cost 
Selection Met_ 

KFHA Web Sites, Dawn'. Wang', 'Kawish'. 
'Financial Daily, -Nada-e-Karachr. Tbo News Lark. 

(04) 

7. Total Bids Received: 	 (03) 

8. Technical Bid Opening Date (if applicable): 	11-05-2015 

9. No. Bid Technically Qualified (if applicable): 	(02) 

to. Bids Rejected: 	 (01) 

11. Financial Bid Opening Date: 

12. Bid Evaluation Report: 

19-05-2015 

Attached 

- 
S. 

No. 

Name of 
firm or 
Bidder 

Cost 
offered by 

the 

Ranking 
In terms 
of cost 

Comparison 
with 

Estimated 
cost (Rs.) 

Reasons for 
acceptance/ 

rejection 
Remarks 

Bidder(Rs.) 
0 1 2 3 4 5 6 

1 M/s Tcchno- 
Consult 
International. 

62,929,950/- 2.1  Lowest 
84.56% 
Above 

Responsive 

2 M/s 
NESPAK.r.  26,157,946/- 

1 

lm  Lowest 
23.29% 
Below  

Responsive 

-1( 

Recommended 
for award of 

work 

to 

(Engr. 	 emon) 
Dirsbtocls ineering 

FHA, Member 

(Shahabuddin Memon) 
Senior Chief (L & F) 

P&D Deptt., GOS, Member 

(Dr. Aijaz lam) 
Depta-Seeretary(Dev-I) 

Finance Deptt. GOS, Member' 

(Okitta■ktammait.mokor)— 
Director General Fisheries 
L&F Deptt. GOS, Member 

(Muhammad Ra tan Awan) 
Managing 'rector 



Dale: May 15. 2015 

ADP Scheme, "Rehabilitation 8 Renovation of Karachi Fish Harbour - 
External Services.' 

Minutes of Consultant Selection Committee meeting held on May 15, 2015 
Technical Evaluation of the RFP 

The members of Ihe Consultant Selection Commit tee (CSC) carried out the 

technical evaluation on the basis of their responsiveness to the Terms of 

Reference. applying the evaluation criteria, sub-criteria, and point system 

specified in the Data Sheet (ITC Clause 18.1, Section 2, RFP). Each proposal was 

read through in detail and was checked for compliance with specific clauses. 

especially in the section on Instructions to Consultants. The clauses referring to 

content and format of the technical proposals and biodata and requirement for 

staffing schedule and work plan were assessed. 

During evaluation of personnel each expert was evaluated separately 

using the four factors in the personal evaluation sheet and the rating levels in the 

scoring table. The basis for assessing the expert's ratings was the biodata of 

individual expert contained in the curriculum vitae (CV), Form Tech 6 attached in 

each proposal. 

The proposals were evaluated to assess Consultants proposed approach 

and methodology, work plan and staffing schedule. Under the approach and 

methodology, proposals were assessed: (i) to judge extent of the Consultant's 

technical approach and proposed methodology, which responds to the 

objectives indicated in the TOR and Consultant's approach to improve the 

implementation of the assignment without substantially changing the TOR 

requirement, (ii) Proposed work plan adequately describing all the important 

activities and its timely completion and (iii) Format of the staffing schedule 

showing the inputs of all nominated experts and their timely mobilization in 

compliance to the proposed methodology and the activities shown on the work 

plan. 

All the above factors were assessed versus the scoring criteria and rating 
rn 	Inn 	J.-di:n.4 1.. 4Inn f1.J. Cknt-.4 DCDt ninen 



onsultant Selection Committee 

(Engr. S 	hmed Memon) 
Di ector Engineering 

KFHA 
Member 

Pi. Z am  
De 	ary (Dev-I) ( S' 5 	- 

p414 ._,  

Finance Deptt. GOS 
Member 

through a process of consensus. The findings of the CSC technical evaluation 

and recommendations are as under; 

Table: Result of CSC Technical Evaluation 

Sr. # Firm Score 

1.  Techno-Consult International 83 

2.  National Engineering Services Pakistan (Pvt) Limited 93 

The minimum technical score required to pass is 70 as specified in the 

Data Sheet of RFP. The CSC therefore recommends for opening of Financial 

Proposals of the above both Consulting Firms on May 19, 2015. 

Attachments: 

1. Summary Evaluation Sheet for full Technical Proposal 
2. Personnel Evaluation Sheets 
3. Narrative Comments on Evaluation of Technical Proposals 

(Shahabuddln Memon) 
Senior Chief (L & F) 
P&D Deptt., GOS 

Member 

 

u ammo a crE 
Director Generol Fisheries 

L&F Deptt. GOS 
Member 

(Muhammad Ramzan 
Monoging Direct 

KFHA 
Convener 

wan) 

2/2 



Very G

F 

 : 81 - 94% 	Above Average: 70 

-•-•  a  I  

Excellent: 95 

C 
ADP Scheme "Rehabilitation & Renovation of Karachi Fish Harbour - External Services" 

SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS 

LEAST COST SELECTION METHOD 

EVALUATION CRITERIA 
Max. 

Points 

Techno-Consult 

International 

National 

Engineering 
 

Services Pakistan 

Rating Score Rating Score 

i. Approach and Methodology 25 20.25 19.5 

a. Technical Approach & Methodology 10 90% 9 90% 9 

b. Work Plan 10 75% 7.5 75% 7.5 

c. Organization & Staffing 5 75% 3.75 60% 3 

ii. Personnel 75 62.75 73.85 

a. Project Manager 15 12 15 

b. Deputy Project Manager 10 7.75 10 

c. Senior Engineer-I 10 10 9.75 

d. Senior Engineer-II 8 6.4 8 

e. Senior Architect 8 6.2 8 

f. Procurement Contract Specialist 4 4 3.9 

g. Mechanical Engineer 4 3.1 4 

h. Electrical Engineer 4 3 4 

P. Geotechnical Engineer 4 3.2 4 

j.  Telecom Engineer 4 3.1 4 

k.  Environment Engineer 4 4 3.2 

Total 100 83 93 

me-cl-  Memon) 	 az Alam) t 	 (Shahabuddin Memon) 

rector Engineering 	 Deputy Secretary (Dev-I) 	 Senior Chief (L & F) 

KFHA 	 Finance Deptt. G05 	 P&D Deptt., GOS 

Member 	 Member 	 Member 

(Ghulamarahammad Mahar) 	 (Muhammad Ramzan A an) 

Director General Fisheries 	 Managing Director 

L&F Deptt. GOS 	 KFHA 

Member 	 Convener 

(Engr 



Deputy Secretary (Dev-l) 

Finance Deptt. GOS 

Member 

(Shahabuddin Memon) 

Senior Chief (L & F) 

P&D Deptt., GOS 

Member 

Part time tit revlous Position = 50% 

Part 	 this assign • nt = 0% 

med Memon 

rector Engineering 

(Engr. 

KH-IA 

Member 

• 	
ADP Scheme "Rehabilitation & Renovation of Karachi Fish Harbour - External Services" 

CONSULTING FIRMS RFP - PERSONNEL EVALUATION SHEET 

Name of the Firm: Techno - Consult International 

Key Professionals 

Max. 

Point 

s 

Name 

A B C D 

TOTAL 

SCORE 

(4+8+C+0) 
 

Qualification 

Experience in 

Relevant 

Field 

Experience in 

Relevant 

Area 

Status with 

Firm 

15% 60% 20% 5% 

Rating Score Rating Score Rating Score Rating Score 

a.  Project Manager 15 Zafar Masud Siddiqui 100% 2.25 100% 9 0% 0 100% 0.75 12.0 

b.  thy Project Manager 10 Hanif Siddiqui 100% 1.5 100% 6 0% 0 50% 0.25 7.8 

c.  Sr. Engineer-I 10 Dr. Masroor A Sheikh 100% 1.5 100% 6 100% 2 100% 0.5 10.0 

d.  Sr. Engineer-II 8 Muhammad Waseem 100% 1.2 100% 4.8 0% 0 100% 0.4 6A 

e.  Sr. Architect 8 Rizwan Haider 100% 1.2 100% 4.8 0% 0 50% 0.2 6.2 

f Procmnt Contr. Specia. 4 Zehra Jabeen 100% 0.6 100% 2.4 100% 0.8 100% 0.2 4.0 

g.  Mechanical Engr. 4 M. Zia UI Huq 100% 0.6 100% 2.4 0% 0 50% 0.1 3.1 

h.  Electrical Engr. 4 Maqsood Khan 100% 0.6 100% 2.4 0% 0 0% 0 3.0 

i.  Geotechnical Engr. 4 Muhammad Shahid 100% 0.6 100% 2.4 0% 0 100% 0.2 3.2 

j.  Telecom Engr. 4 Mina Zamir 100% 0.6 100% 2.4 0% 0 50% 0.1 3.1 

k.  Environment Engr. 4 Kashif Masood 100% 0.6 100% 2.4 100% 0.8 100% 0.2 4.0 

75 11.3 45.0 3.6 2.9 62.8 

For Columns A, 8 & C 

Compliance = 100% 

Non-compliance = 0% - Does not comply with the evaluation criteria or eligibility or there is insufficient Information 

to assess compliance with the evaluation. 

For Column D 

Permenant Position = 100% 

(Ghat/In-Mut mriliFIC/Iiimr) 

Director General Fisheries 

L&F Deptt. GOS 

Member 

(Muhammad Ramzarrwan 

Managing Direc 

KFHA 

Convener 



Ahmed Memon) 

Director Engineering 

KFHA 

Member 

ADP Scheme "Rehabilitation & Renovation of Karachi Fish Harbour - External Services" 

CONSULTING FIRMS RFP - PERSONNEL EVALUATION SHEET 

Name of the Firm: National Engineering Services Pakistan (Pvt.) Limited 

Key Professionals 

Max. 

Point 

s 

Name 

A B C D 

TOTAL 

SCORE 

(A+B+C+D) 

Qualification 

Experience in 

Relevant 

Field 

Experience In 

Relevant 

Area 

Status with 

Firm 

15% 60% 20% 5% 

Rating Score Rating Score Rating Score Rating Score 

a.  Project Manager 15 Ahmed HJi1111 100% 2.25 100% 9 100% 3 100% 0.75 15.0 

b.  Dty Project Manager 10 Muhammad Faroog 100% 1.5 100% 6 100% 2 100% 0.5 10.0 

c.  Sr. Engineer•F 10 Rehan Zarnin 100% 1.5 100% 6 100% 2 50% 0.25 9.8 

d.  Sr. Engineer•ii 8 Shaheen Sad 100% 1.2 100% 4.8 100% 1.6 100% 0.4 8.0 

e.  Sr. Architect 8 imran A. Khan 100% 1.2 100% 4.8 100% 1.6 100% 0.4 8.0 

f Procmnt Contr. Specia 4 Nadim Akhtar 100% 0.6 100% 2 4 100% 0.8 50% 0.1 3.9 

g.  Mechanical Engr 4 Sated Msmed Soomro 100% 0.6 100% 2.4 100% 0.8 100% 0.2 4.0 

h.  Electrical Engr 4 Obaid or Rehman 100% 0.6 100% 2.4 100% 0.8 100% 0.2 4.0 

i.  Geotechnical Engr. 4 Munawwar Abbas 100% 0.6 100% 2 4 100% 0.8 100% 0.2 4.0 

j.  Telecom Engr 4 Rabta Boolani 100% 0.6 100% 2.4 100% 0 8 100% 0.2 4.0 

k.  Environment Engr. 4 Iowan ul Hag 100% 0.6 100% 2.4 0% 0 100% 0.2 3.2 

75 11.3 45.0 14.2 3.4 73.9 

For Columns A. B &  

Compliance • 100% 

Noncompliance = 0% Does not comply with the evaluation criteria or eligibility or there Is insufficient information 

to assess compliance with the evaluation. 

For Column D 

Permenant Position • 100% 

Part time with evious Position • 50% 

Par me on for this assi 	nt • 0% 

r,

5  

Finance Deptt. GOS 

Member 

`ke 
(Shahabuddin Memon) 

Senior Chief (L & F) 

P&D Deptt., GOS 
Member 

(Ghulam Muhammad Mahar) 	 (Muhammad Rarnzan wan) 

Director General Fisheries 	 Managing Direct 

L&E Deptt. GOS 	 KFHA 

Member 	 Convener 



S. 

No. 
Name of Bidder Offered Price 

Amount of Bid 

Security 

Pay 	Order 

No./ Date 

1 Techno-Consult 
International 

62,929,950/- 1.900.000/- No.04101883 

of Askari Bank 

Dt. 11.05.2015 

2 National 	Engineering 
Services 	Pakistan 	(Pvt) 
Limited 

26.157.946/- 900.000/. NO.12354378 

of HBL 

DI. 11.05.2015 

S 
ADP Scheme, "Rehabilitation & Renovation of Karachi Fish Harbour - 

External Services" 

Minutes of Consultant Selection Committee Meeting - 
Evaluation of Financial Proposals 

Dated May 21. 2015 

The Karachi Fisheries Harbour Authority through letters dated May 15, 2015 

informed the technically qualified Consultant Firms, (i) M/s Techno-Consult 

International and (ii) National Engineering Services Pakistan (Pvt) Limited, and the 

Consultant Selection Committee (CSC) members, the schedule of public opening 

of Financial Proposals. Accordingly. the Financial Proposals were opened publicly 

in presence of the Consultant Firm's representatives and the CSC members as per 

schedule on May 19, 2015 at 12:00 noon. The Financial Proposals of the Consultant 

Firms who met the minimum qualifying points were then inspected to confirm that 

they have remained sealed and unopened. 

Afterwards, the Financial Proposals were opened and the total prices read 

aloud, recorded and signed by the CSC members. The details of Price at opening 

of the Financial Proposals are given in the following table: 

The CSC members carried out the financial evaluation in light of the 

guiding principles of evaluating proposals, RFP. The method for selection of 

Consultant Firm was adopted as Least Cost Selection Method referred at Clause 

2.1 of Data Sheet. Each proposal was read through in detail and was checked for 

.....?____ compliance with specific clauses, especially in the section on Instructions to 

Consultants. 

12 



C •nsultant Selection Committee 

Ahmed Memon) 
Director Engineering 

KFHA 
%.4ember 
1 

( 
Deputy ecretary (Dev-1) 

Finance Deptt. GOS 
Member 	7 

The Financial Proposals were first checked for compliance with the data 

Sheet. Review was then mode to ensure that the figures provided in each 

Financial Proposal are consistent with the details of the corresponding technical 

proposal. It was observed that none of the expert included in the technical 

proposals has been omitted from the Financial Proposal. The Financial Proposals 

were complete and the Consultants hove priced all items of their corresponding 

Technical Proposals. 

While checking arithmetical errors, no computational errors were noticed in 

the Financial Proposals and hence no adjustments are required. 

Alter detailed technical and financial evaluation, the proposal submitted 

by M/s Notional Engineering Services Pakistan (Pvt) Limited has been Ranked 10  

being the lowest offered price. 

The CSC thus approves the financial proposal of M/s National Engineering 

Services Pakistan (Pvt) at the lowest offered Limp Sum Price of Rs.26,157.946/-. 

The CSC also approves to negotiate with M/s National Engineering 

Services Pakistan (Pvt) as indicated in the Data Sheet. The negotiations would 

include discussion of the Technical Proposal, the proposed technical approach 

and methodology, work plan and schedule, organization and personnel and any 

suggestion made by the Consultant to improve the TOR. 

(Shohabuddin Memon) 
	

(GhOlowr-Muhammad Mahar) 

	

Senior Chief (L & F) 
	

Director General Fisheries 

	

P&D Deptt.. GOS 
	

L&F Deptt. GOS 
member 
	 Member 

(Muhammad amzan Awan) 
Managing Director 

KFHA 
Convener 



S 

ADP Scheme "Rehabilitation & Renovation of Karachi Fish Harbour - External Services" 

EVALUATION SHEET FOR FINANCIAL PROPOSALS 

LEAST COST SELECTION METHOD 

Name of Firm 
Technical 

Score 

Total Price Quoted 

(Pak Rs.) 

Amount of Bid 

Security (Pak Rs.) 
Remarks 

Techno-Consult International 83 62,929,950 1,900,000 2nd Lowest 

National Engineering Services 

Pakistan (Pvt.) Limited 
93 26,157,946 900,000 1st Lowest 

1.110411^isir,  (Engr.  -4faie 	emon) 
Di ector Engineering 

KFHA 

Member 

  

(Dr. Ali 	 a • u n Mernon) 

Dep 	ecretary (Dev-l) 	 Senior Chief (L & F) 

Finance Deptt. GOS 	 R&D Deptt., GOS 

Member 	 Member 

(G 	 her) 	 (Muhammad Ra :an Awan) 

Director General Fisheries 	 Managing 'rector 

181F Deptt. GOS 	 KFHA 

Member 	 Convener 



ADP Scheme, "Rehabilitation 8 Renovation of Karachi Fish Harbour- 
External Services" 

NO: INF-KRY NO: 882/15 

Minutes of Financial Bid Opening Meeting 

Dated May 19, 2015 

A meeting of the Consultant Selection Committee (CSC) of this 

deportment was held on May 19. 2015 for opening the Financial Proposals of the 

technically qualified Consulting Firms in respect of subject NIT submitted in 

response to RFP. The meeting was attended by all members of the CSC and the 

representative of Consulting Firms. (Attendance sheets are enclosed). 

The Financial Proposals of the following Consultant Firms who met the 

minimum qualifying points were then inspected to confirm that they have 

remained sealed and unopened. 

1. Techno-Consult International 

2. National Engineering Services Pakistan (Pvt) Limited 

The Financial Proposals were then opened at 12:00 noon in presence of the 

representatives of above mentioned Consulting Firms and the rates quoted were 

read aloud and encircled by Chairman of the CSC. All the members of the CSC 

signed each and every page of financial proposal. The Financial Proposals do not 

contain any over-writing or cutting. Following is the details announced: 

S. 

No. 
Name of Bidder Offered Price 

Amount of Bid 

Security 

Pay 	Order1 

No./ Date 

1 Techno-Consult 
International 

62,929.950/- 1.900,000/- No.04101883 

of Askari Bank 

Dt. 11.05.2015 

2 National 	Engineering 
Services 	Pakistan 	(Pvt) 
Limited 

26,157,946/- 900.000/- NO.12354378 

of HBL 

Dt. 11.05.2015 

• 

1/2 



ultant Selection Committee 

-0 
(Dr. A 	Alom 

Deputy Sucrecriry (Dev-l) 
Finance Deptt. GOS 

Member 

ctor Engineering 
KFHA 

Member 

The committee shall exomine all the bids as per the Qualification/ eligibility 

criteria provided in the RFP. arithmetical checks and verify the documents and 

bid security submitted by the bidders. 

The meeting ended with the note of thanks to and from the chair. 

(Shohabuddln Memon) 
	

(Ghularnauhammad.Mahar) 
Senior Chief (L & F) 
	

Director General Fisheries 
P&D Deptt.. GOS 
	

L&F Dean. GOS 
Member 
	 member 

(Muhammad Ramzi  
Managing Dire  

KFHA 
Convener 

t\-- • 

n Awan) 
tor 

2/2 



ADP Scheme "Rehabilitation & Renovation of Karachi Fish Harbour - 
Externai Services" 

ATTENDANCE SHEET - CONSULTANT SELECTION COMMITTEE  

Opening of Financial Proposals 

Dated May 19, 2015 

Venue: Office of Managing Director, KFHA 

Sr. # Name of the Member Signature 

1 (Muhammad Ramzan Awan) 
Managing Director 
KFHA 
Convener 

2 (Ghulam Muhammad Mahar) 
Director General Fisheries 
L&F Deptt. GOS 
Member 

c....„.„-- g.---- 

‘9\\ Sk.7.I'S. 

3 (Shahabuddin Memon) 
Senior Chief (1_ & F) 
P&D Depti. GOS 
Member 

\1/47\ 

c 

4 	 (Dr. 	az Alam) 
Deputy Secretary (Dev-I) 
Finance Deptt. GOS 
Member 

_ - 

5--  

(Engr. Shuneed Ahmed Memon) 
Director Engineering 
KFHA 
Member 
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