— INTEGRITY PACT
' DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SU PPLIERS/CONTRACTORS/CONSULTANTS.

Contract Mumber: |FB No:03-ADB/IRE {ﬁim:l}_'iﬂ FE RP{NCH] Dated: 19-12-2011
Contract Value: PRs, 457,912 838/
Contract Title: Package No. 03: Earthwork Raising /Strengthening along F.P Bund from RD1to

30, 120 to 147 and 192 to 220, Providing stone pitching from RD 120 to 147 and 192 1o 220 E
service Track from RD 120 to 220

M5 Sher Mohammad Mugheri & Co Government Contractar hereby declares 1nat it
hat not obtained or induced the procurement af any cantracty right, interest, privilege or other
ablipation or benafit from Government of Sindh {GoS) or any ad intstrative sobdivision o agency
thicreot o any other entity owWnen or cantrolled by it (Gos) through afly corrapt business practice.

Without limiting the generality of the foregoing, M/S Sher Mohammad Mugheri & Co
Government Contractor represents and warrants that it has fully declared the brokerage,
cammission, fees elc. paid of payable to anyone and not given or agreed to give and shall it
glve or agres to, give Lo anyane within or autside Pakistan either directly ar indirectly through any
natural o juridical person, Inciuding it affillate, agent, associate, broker, consultant, directar,
oramoter, sharenalder, spansor ar subsidiary, any earmmissian, gratiﬁciion. Lribe, finder's feo or
kickback, whether described as cansultation fee or otherwise, with the oblect of abtaining or inducing
the procurement of a cantract, right, interest, privilege of other obligatlon or benefit, in whatsoever
form, from Pracuring Agency [P&), except that which has been expresshy deciared pursuant herelo,

M/S Sher Mohammad Mugheri & Co Government Contractor certifies thal it has made
and will make full disclosure ot all agreements and arrangements with all persons in respect of or
reiated tothe transaction with PA and has naot taken any action of will net take any action o Circumyent
the shove deciaration, representation or warra nky ¥

n

M/S Sher Mohammad Mugheri & Co Gavernment Contrictor accepts full responsitility
and strict liability for making any false declaration, not making full disciosure, misrepresenling factsar
taking any action likely to defeat the purpose of this declaration, reprasentation and warranty. It
agrees that any contract, right, interest , privilege of other ohligation or benefit ahtalned or procured as
aforesald shall, withaut prejudice to any other tight and remedies available to PA under any law,
cantract or other instrument, be voldable at the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, M/5 Sher
mMohammad Mugheri & Co Government Contractar agrees to indemnify PA for any lass ar damage
incurred by it on account of its corrupl Busingss practices and further pay campensation to PA N
an armount equivalent 1o ten time the sum af any commission, gratification, bribe, finder's [ee or
kickback piven M/S Sher Mohammad Mugheri & Co Gavernment Contractor as aforesaid for
the purpose of obtaining or inducing the procuremeant of any contraci, right, nterest, privilege of

ather ohligation ar benefit, in whatsoever form, from PA. L
&L —
_ A
W&Eﬂnr {Procurement) M5 sher Mohammad Mugheri & Co
Fi5sd Emergency Reconstruction Project, a n Wﬂ
Hyderabad .ﬁrﬂ[lwmi 2.
Government Contractor
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Asian Dem‘einpmenl Bank Pakistm Resident Missiog

&5 Chenp iy b 2T

Mr. Ahmed Junaiy Memeon
Project Director

Flaod Emergency Recorstruction Proect
Hyderahad

Sublect:  Loan No 2TR22T43-PAK (SF): Fload Emergency Reconstructian Froject (FERP)
- Contract Award for Civil Works Pac Kages 1,2, 384

Dear Mr. Memen

1 ADE approves EA's recommendation to award (he waniracis lo the fellowing Bidders as
‘BCommended in the Gig Evaluation Reporis (BERs) submitted through your letter dated
186 December 2012

~

She | o Package Mo |
' Package No 1, Gonsiromion of Slane
| Pitchingfapron along Jumshero Frant Bund Mis /0

e —

Eldderdama | Conbiad Frigo
B E—— T T

FRE. 39, 948,630.0 |

3 | I Q2+ 300 & Mile 0021450 1n A0 and Repair af M3 Saeed Khap
| Studs (3 Nos ) along Mile 244, Bid Mo, NCB.01. | Construction Campany
FERPImgaton-Sindk for the ADB's review snd
| appraval ) |
Fackage No 2 Raising & Strengthening of | M'E Apha Fatha |
| 2 Earthwork alang Jherruck Sund Mile 404 1o SiGang Mubmmad Khan & PRz B0.305,723.31
| Shaikhani Bund Lise 900 40 145, | Company :
| | Packane No 3 T arinwrs Rasing! Srengthening | |

| 21009 F £ Bund from RE 110 30, 120 10 147 on yaz |
3 | t0 220, Prawiding Etane Fiehing frum R 12040 147 m:ﬂ:ﬂ::mié"nmad
2 182 18 220 ana Sarvice Track kam A1 120 o

PRs. 447 §12,838.5 |

Package No 4. Raming and Strenginening of Sann | [
a Veeh Dan Bund From Mile 4/0 1o 1304, Froviding M5 Sared Khan PRs. 1935814817 54 |
| slone Pictheng with 1oe wall from mele 403 1o 50,744 | Canmstruction Company

|

|

|> 220

||_ | b BB b 112 g 120 A
e

Please send us copies of the sighed contracts at the sariest passibla

Yours sincerely,

diir—
Mives

! rkE Llepach
] Country Director

CC M. Khalid Memian, Secretary Imgation Department, Gzovernment of Sindh

FERAF i

C LI O ST § - -
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" LICENCE OF TANI cnmsmumngmm
Under mﬁ”fzwa of Pakistan Enginesring Council 1987 )

% £ BTeai
mﬁ*m“ﬁkﬁ% “_Mispa- e R | 1L

e T A
S i - "
srith Jts-resssered office uﬁ*ﬂ_.ﬂ :a*ﬁﬂml 25 “hasn:.z1.;!1&5.#.1;:'.%&&4:..........

. _ “‘%"‘“‘.ﬁ_ a@Fyﬁﬁrabad ":.:—'.f_,\_\.-x_l:
bas have ben” ll-:i:tn:-:d -_- --a:u'ns“'..cLun -%u{' Gpe:r:a.t oo of Enginesing Warks Bye-Laws
Pt S
ﬁ:m_d-ni
1987, until e va.hdmr -:I.a%' aus'-un: mgm:mng; ot %mﬁh:u.mn’mfal (e
of which does oot exceed Bs. . “ﬁﬂ ”- ................ bt D e u%?u:éi‘." hc-usrfulfu-: ali
) e ,-:’3-1 e 4—* -k i;“‘
- the  qualification requirements pﬁ-'ﬂ:-ed by Clisat or m GveE. tor a4 pericular Engm *11"3
& e
worl, and subject o the licznser cnnmuu:g ta fa‘.ﬂﬁ ,El;-* TeqUIrEmAntS m qne i:xp-.a?rs
; P _‘f:.'t:-??ﬁ.o_,___:_{_.rd__ir-_’:-,
Field of Specializaios CEOL DA, £9.,10. Ffuliﬁf%L MECEZMCTALS WO B2
AL

- {Speciatizaricn Cods Nos. for detail see gverleaf]

akistas Enginsering Council,
¢ Tslemabad.

Dare of [ssuz 03/05./42011.

2l
d 13 i
) Kot 1 This Certificate of Registration 1= valid yatil 315t December 2011 It should be ranewed on
Fa.vm:ﬂmfm-: required fe= for the pexrysar. Applicationelrenswal forthe nexivearshould oe

subminad by 03 Wovernhes 2011,

Mames of Professonil Enzineess wetkine with the fioo sre s20wm 90 the rev=ciz, The
Consulting Exgwmesr (e Enginssr [acharge in cass the consultant i 1ot agpointed) & ol
menitar the nambs of rs =-11[u-:~.':|: by the Consricter and inform the "DunL.L!-
sccordingly

I=]
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PAKISTAN ENGINEERING COUNCIL

£
-

secpa e D e o pnavdal peoergaont & oetn
B oo mmabagordiaegy Lagied ek Ladaer

v b Aliay o sl W PED

kb Floor.Elock-C3. Taj.Canplex
ard Karachi |

1987, until the 'rﬂ.l.ll:!il_':lr -I:Iﬂl :.-. . ..-‘ -“.

of which dues not exceed Rs,  THO.0TONE H

the quabification requicements prescribed by Client

work; and subject 1o the licenses continuing to fu

Field of Specialization CEOL, 02,04, 08,.09,1 s

(Specialization Codé Nos. for detail see overleal}

Pakistan Engineering Council,

Date of lssue ., 09405/2031
_ g Islamabad

A

Note: 1, This Certificate of Registeation is valid until 315t December 2011 It should be renewed on

payment of the required fee for the next vear. Application of renewal for the next year should be
submutted by 05 November 2011,

2. Nomes of Professional Enginsers working with the firm are shown oo the reverse. The
Consulting Engineer (1he Engineer Incharge in case the consultant is ot appointed) shall
manitor the pumber of enginesrs emploved by the Constructor and inform the Coupcil
accordingly,

3. Thig Licence shall be resewed befars 3050 March, 2012 withoul lale payment surcharge
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Serial No 20 ¢ 427

CA 'F}i::;u E,

o o TAK mﬁfﬂzﬂggfmvg COUNCIL .,

& Sher Muhammad Mugheri & Col g4) for thEl same pProj
Licence No .31, Category ... 9=5........... Validity J180 [Jecemrzf'”'

LICENCE OF PAKISTAN] GENEFRUCETORNOPERATOR
[ Ltndfer the bye-laws of Pakistan Engmeenng Council 1987 )

Srmsaniial A=t
i AT A raad

(Y el eoii o
i dich T

et
f | 2israns
s R v TR R T hie g A
[ ] St L it :

LA 1 el of

This &= by certify Ghsl MU

wilk sts reptstered office at220G. Meszanine Floor Lane-7 Hishat Comm Area:)
Phase-& DHA Earachi {

hashave boen Leesced  cnder Construction and Opesatron of - Ciginesans Works™ Hye-Lans

FRRT, unl the walidery dare o QpSENXRpEEic engincery, works, the conmruchionicnpital cos

| ofwhich doss not eveeed R 2DCTWENTYY ... ;ilBen; provided the feenves falfits ol
the geabificatsn sequieiients preseribed by Chiar or BEwployer for s padicolir anmnesoing
work: andsdbiecr o the lwoasee cobbimmig o (el &l dbe requiremenis of the bye-laws

Fieht of Speculiznen  EEL1 (GENERAL OPERATIONAL WORES OWLY) [OWE ONLY)

fhpecialization Code Mo, (G detall see overfeal}

.r '
b .'-_{I
e Date of lssue 1040352011

g Mote! | This Conmificae of Registration 15 valid unril 3ar December 2011 1t should be renewed an
paymecat of the requared foe for the nest year Application of rengwal for the next year shouid be
submitted b (75 Havemitser 2011

2 Hames of Professional Eogmcers woeking, with the fom oare shown on the revesse. The
Coisuling Engieee (the Engeseer Incharge in case the consultani & not appointed b shal
monitod the numibed of ceewneers. cmployed by the Construdor aned sfoem the Council

|
i
He

Pakistan Enpmeering Council,
Izlagmadund
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SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF

&)
I
8)

9)
104)
11}

12
13)
14}

15)
16)
17)

18)
a)
b}

d

WORKS, SERVICES & GO0

MAME OF THE ORGANIZATION ¢ DEPTT., Sindh Irrigation Department
PROVINCIAL / LOCAL GOVT. OTHER Fr ial ernment
MTLE OF CONTRACT Flood Emeérgency B ion Project
TEMDEE KUMBER -ADE1 1 il P
BRIEF DESCRIPTION OF CONTRACT  Earthwork Raising Strenpthening along F.F Bund from
RD-1 to My 120 10 147 and 192 to 220, Providing stone

pitching from RD-120 to 147 and 192 to 220 and Secvice
Track from RD 120 fo 124,

FORUM THAT AFPROVED THE SCHEME Asinn Development Bank
TEMDER ESTIMATED VALUE Ba. 392,000,000/~
EMGINEER™S ESTIMATE Rs. 392 i=

{ For vivil works only)

ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) LBO days
TENDER OPENED ON (DATE & TIME) 9" December 2011, 12:30 PM
NLUMBER OF TENDER DOCUMENTS SOLD L2 Nos attached
{Anach list of buyers)

NUMBER OF BIDS RECEIVED 04 Nos,
NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS 03 Nos.

BID EVALUATION REPORT Enclosed

(Enclose a copy)

NAME AND ADDRESS OF THE SUCCESSFUL BIDDER (i3 Nos., (In BER Reporis attached)

CONTRACT AWARD PRICE 457.912 838/

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT

(e 17, 2 3" EVAL UATION BIEY), I’ 457,912 838/-
2% 468507666/
1% 460 1

METHOD OF PROCUREMENT USED - - (Tick ong)

SINGLE STAGE — ONE ENVELOFE FROCEDURE Domestied, ocal

SINGLE $TAGE — TWO ENVELOPE PROCEDURE - 7

TWO STAGE BIDDRING PROCEDURE |

TWO STAGE — TWO ENYELOPE BIDDING PROCEDURE | _|

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS. ADOPFTED ie.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS:  No




»

i3
|9} APPROVING ALUTHORITY FOR AWARD OF CONTRACT: Priocurement Commitiee

200 WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLANY

Yeg] o Na
21y ATWERTISEMENT:
Yes «  INFIRRY-No
i) EPPEA Websiue LER TR

(If yes, give date and SPPRA Identification No.) No

et Yes ¥ Dally Awami Awaz
iy Mews FEFEES ) Karachi 13-11-2011
{If yes, give names of newspapers and dates)

Mo
32} NATURE OF CONTRACT demicllos=t | o[ No
23] WHETHER QUALIFICATION CRITERIA WAS T
INCLUDED IN BIDDING / TENDER DOCUMENTS? Yes A <
{1 ves, enclose a copy)
247 WHETHER BID EYALUATION CRITERIA WAS Ves ¥ | No
INCLUDED IN BIDDING / TENDER DOCUMENTS?

(I yes, enclose a oopy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE RIDDING? Yes Yes | + o

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

ves | V| Mo

27} WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED ves| | Mo
A1/ BEST EVALUATED BID {in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY | Yes] v | N
COMPLIANT?

29} WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPEMING OF BIDSY :
[ Yes| ¥ | No

i) WHETHER EVALUATION REPORT GIVEN TORIDDERS BEFORE THE AWARD OF
COMTRACT?

{Attech copy of the bid evaluation report) Yes Mo y




31y ANY COMPLAINTS RECEIVED

{If yes, result thereof) Yos

No v
32) ANY DEVIATION FROM SPECIFICATICONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If vies. give details)

Yes

No iy
13) WAS THE EXTENSION MADE IN RESPONSE TIMEY
(I wes, pive reasons)

Yes

No v
34} DEVIATION FROM QUALIFICATION CRITERIA
(IF ves, give detailed reasons. ) Yes

No v

35} WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM 5 NOT
BLACK LISTED?

Yes v o |

36 WAS A VISIT MADE BY ANY OFFICER/QFFICIAL OF THE PROCURING AGENCY TO THE
SUPPLIER'S PREMISES [N CONNECTION WITH THE PROCUREMENT? IF S0, DETAILS TG
BE ASCERTAINED REGARDING FIRANCING OF VISIT, IF ABROAD:

(1f ves, enclose o copy) [ Vs 4 Mo

37y WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN

THE CONTRACT (BANK GUARANTEE ETC.)?
Yes vy || N

38) SPECIAL CONDITIONS, IF ANY Yos
{IT yees, give Brief Description) .

Mo N
193 [Date of Award of Contract: 30 December ;n! l:;,
Signature & Official Stamp of L LT WL 'r--. v

Authorized Officer Froed) Flio8 ETstey e s o Bt

-

—

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secreturiat No.4-A, Court Road, Karachi

Tele: 021-9205356: 021-9205369 & Foe: 821-9206291
3f3




Contract Agreement

30 0EC o

THIS AGREEMENT mads the 30, , day of . [Rzggariofa 2007 Ha

Sindh Imigetion Degarment {8I0), through Exscutive Englnesr Souljih

Diialon, Dudu |, Hyderabad, Siodh (herenafler "tha Employer?], of the ane 5_-‘. .

M5 S Mohamme’ dlophart d Gr._ . . _ [Bersnafler Tha Cantracior), of the cthpdmetr

VWHEREAS the Employar desires thad e Works known B2 Package

Ralslng Mtrengthening along F.P Bamd fram RO 1 to 34, 12010 147 and 13

from RO 1230 to 220, should be exacuted by the Conlrmcior, and has scoepied 8 Bl

. e Contesclar for the axecution and completion of thesa Works and tha remedying of 8
¢ dafects thessln,

a Emplaier ard the Conlractor agres as follews:

sl words and mge ST

B e

ssignad {o ,-'




I P.ﬁH:IETAN

i} : 4 dima Lende
An, 3§, Shed vo, B
wb CodrL hgeaksd

2, 'l'hu.-fnlh-.-n'h'ugdmmmmlhdeemtdhfmrrﬂkmaﬂmdmrﬁ-lﬂﬂ;dm * .
part of this Agreamant This Agrosmaent shall presall éver all siber Canlract
i dociments.

I the Leber of Accaplanca
- the Leters of Technical Bid ead Prica Bid

' - e Adrienda Man . . bt soimde sebery if sy '-r
: s Patizular Candltions h
[ . Ihe Ganersl Coaditions;

. ma Spaceation

the Drawings:
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2a o L3, Shed e G

i, The Employer hereby coveranls o pay tha Commactor in conslderation of i
axecution and eomplalon of the Works and tha remadying of defacts thereln, the
Contrect Prics or such olher surn 85 may hecoma payable under the pravislons of
tha Contract ot tha tmes and in tha mannrer preacibed by the Contact
1
J' o 3 ﬁﬂ'l'HESE wharee! (he pares hereto have caused Bis Agreement o be eusculad In
ﬂ"' h tordanca with the knve of bslamic Republic of P Iunl:l'luda:.*,munlhnnd_}rw

& apove,

r = ‘ Fasican Fae Chola '
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Flziess Haght fonk Hsples
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OFFICE OF THE EXECUTIVE ENGINEER
SOUTHERN DADU DIVISION, DADU

S

Aeferemee g v L &= -III';‘; IJ 275
Date: 20 December 2011

To .

M/S Sher Muhammad Mughesi & Ca

Subject: Notification of Awsrd
iPrice Bid Ope ning-Fackage No 3: Earthwork Raising/Strengthening alang F.I' Bund from AD 1 1a 30,
1010 187 and 1% 1o 220, Froviding stone Fitching from RO O130 (o 147 8nd 192 to 23 and &
Track from &0 120 o 220,
{Bid Number: NC B-03-FERP/Irripatio A-Sindh)

[ =] pLEp o =)

iz iz to netify you that your Bid dated o Lecember consisting of the Technical ang Frice
Rids [or execution of Earth wark Raislitg & strengthening aleng F.7 Bund fram ED1to 30, I12000a 147
and 152 10 220, Providing Stame Picching from RD 120 10 ba7and 192 1o 220 and Service Track from
RD 120 1o 220, 03-ADB/IR

R/Sindh/FERP, far the Accepted Contract Amount of the equivalent of PRs

Yo are requested ta furnish the Perfarmiance se

Comtract, using for that purpose the Performance Secyr
lorms) of the Bidding Document,

Curity inaccardance with tha Londitions of
by Formingluded |m Section 9 Moontract

Haéﬁ%________'@

Executhoe B BlfEar
Southern Dady Divisiar, Dadu

Chiel Engimeer, Sukkur Barrzge Right Bank Reglog
PO PRAL, FERP Hyderabad

Project Manzger, PMC. Hiderabad
Fracurefient apecialisy, ADR [051-280 0368 |

~




N/ OFFICE OF THE EXECUTIVE ENGINEER
Southern Dadu Division, Dadu

Reference Na; TC / G-;E.'_;j_g.,r a7
Date: 13 December 207 |

Ta
Ahmed Junaid Memon
Project Director

PMU-Flood Emergency Recanstructian Project
Hyderabad

' Subjéct: Bid Evaluation Report- Package No 3: Earthwork Raising/Strengthening
along F.P Bund from BD 1 to 30, 120 10 147 and 192 to 220, Providing Stone Pitching
from RD 120 to 147 and 192 10 220 and service Track from BD 120 to 220,
{Bid Number: NCE'{E'-FE”ﬂrfigﬂﬁﬂﬂ—Siﬂdh}
Dear Memon Sh,
Thiz is in reference with (o the subject sited above. Please find attached Bid Evaluation
Report for Package No 3 for vour kind perusal

Repards

S W
Habibodtshricabsees !'l:l- ==
Hatrhusiva

Southern DEREDH %n
Southern ba
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Sindh Irrigation Department {510}, through
Executive Engineer - Southern Dadu Division, Dudu

BID EVALUATION REPORT

FOR

Earthwork Raising/Strengthening along F.P Bund from RD 1 to 30, 120 to 147 and 192 tq
220, Providing Stone Pitching from RD 120 to 147 and 197 ta 210 and Service Track from
RD 120 1o 220

IFB No. 03-ADB/IRR/Sindh/FERP (NCB)
using Single Stage: Two En velope Procedure

ADB Loan No 2742/2743-PAK (SF): Flood Emergency Reconstruction Project (FERP)

13 December 2011

Haé%ﬁlfmm_'ﬁ

Executive Engineer
Southern Dadu Division
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Appendix 1
BASIC DATA SHEET

[ Project Title Flood Eme rgency Reconstruction Project (FERP)

2 Loan Wumber £74172743-PAK (5F)

i Bid Title Earthwork Rusing/Strengthening aloog F.P Bund
from BD 1 to 3, 120 to 147 and 197 1 220, Providing
Stone Pitching from RD 120 1o 147 and 192 to 220
und Service Track from RI 120 ta 270,

4 Bid Numbe;s NCB-03-FERP/{rrication-Sindh

5 Estimated Value FRs. 392 Million

& Crate Invitation for Bids issued I? November 2011

7 Mode of Procuroment National Competitive Bidding

& Bid Closing Date and Time L1:30 brs on % December 2011

) Bid Cpening Date and Time 12:30 hirs on @ December 201§

10 Number of Bids Received Four (4)

L1 Bid Validity Expires 7 March 20012

1z Valldity of Bid Sec urity Expires on 4 April 2012

X,

Habi
Executive Engineer

gouthern Dadu Division
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ANNEXURE 1-TECHNICAL EVALUATION
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1.

INTRODUCTION

1.1

1.2

Introduction

Pakistan experienced extensive monsoon raing in Tuly-August
2010, which gensrated unprecedented flood flows in Primary,
secondary ‘and other rivers including hill torrents and local
nullahs, Rivers Swat, Panjkhora and Kabul experienced historic
flood flows, which crossed the historic flood peaks, The floods
caised huge damages to private and public  infrastracture
including irrigation networks and Mood protection warks across
Pakistan. The flood damages 1w the irrigation and druinage
infrastructure are estimated at Rs 23,600 million.

In Sindh, four breaches in flood protection embankments, Left
Marginal Bund of Guddu Barrage and Tard, MS and PR Bunds,
caused mam damages. The Tori Bund breach had inundated
entire North West Canal command area and damaged much of
the infrastructure on its way back to the Indus River

Project Description

[n respense to flood damage recovery and reconstruction
interventions, Asitn Development Bank (ADB) through fis
emergency loan ie, 3742F 2743 (PAK) SF: Flood Emergency
Reconstruction Project (FERP), has committed ta support the
ongoing efforts of the Government of Pakistan (GOPY for
reconstruction of irigation, drainage and fload profection
nfrastructure in Sindh Province. “Earthwork Rasing/Strengthening
atong F.F Bund from RD § 10 30, 120 1o 147 and 192 1o 224, Praviding
Stone Pitching from RO 120 t2 147 and 192 to 220 and Service Track
fram RD 120 to 220" (the Project) is one of severa| sub projects
being Financed under ADB's FERP Irrigation Sector support.

{a) Location and Access

The work site (F.P Bund, Southern Dadu Division) is sitwated in
Diswict Dadu, about 235 km North-West of Hyderabad City and
easily accessible through Indus Highway. The nearest towns to
the site are Johi and Kakar,

{b] Works ander the Contract

Warks under the contract includes earthwork, stone pitching and
service track.
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1.3 Bidding Document and Post-Qualification

The Contract is Mational Competitive Bidding (NCB) condected [n
accordance  with  ADB's  “Single-Stage:; Two-Envelope™  Post-
Qualification Bidding Procedures.

1.4 Invitation for Bid

The Invitation for Bids was advertised on 19 MNov, 2011 issues of two
local newspapers. Copy is available ar Appendix 2. The Bidding
Documents were ready for issuance fram 19 Nov. 2011 and in total
twelve (12) firms purchased the Bidding Documenis.

Initially it was envisaged thar PMULFERP Hyderabad, would
receivelevaluate bids and accordingly NIT was published, However in
the later stage Sindh Imigation Department {5103} decided that all
procurement for civil works under ADB’s FERP-Imrigation Sector
Support shall be initiated, received and evaluated at regicnal office by
the concemmed Chief Engineers. This change i procurement process
through a Corrigendum dated  November 2011 was published in the
news paper (copy attached as Appendiz 2.1). Carrigendum were zlsa
wsued o all firms who purchased the bidding docyuments,

1.5 Submission of Bids

Receipt of bids by the Procurement Committee at the Administrative
Lhivision of Southern Dadu Divizion, Dadu was closed at 11:30 AM local
time on 9 December 2011 as scheduled. Out of twelve (12) firms which
purchased the bidding documents, following four (4) bidders submitted
bids,

Serigd Mo Bidder No MAME OF BIDDER

I I Sher Mobhammad Mugheri & Co:

2 1 Hafiz Rab Nawox & Co:

3 3 MBS Hajl Mubkamdin Solangi

4 4 M5 RPS Consbruction Co
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2, EXAMINATION
FOR
COMPLETENESS
OF BIDS
(Technical Proposals)

La Technical Proposals Cipening

Technical Proposals were opened ar 12.530 hours on @ December 201 | at
Southern Dadu Dhvisim, Dadu by the Procurement Committee (n the
presence of representatives of bidders and Price Proposals kepl unopened
in safe custedy. The bidders' names, the presence or shsence of bid
security and s amount were announced and recorded, The Record of
Bid Opening {Technizal Proposals) was prepared soon afier these bids
were announced and & copy of the Record of Bid Opening (Technical
Proposals) was faxed o the ADB | A copy of the proceedings of the
Technical Proposals Cpening is attached as Appendix 3.

1.7 Basie Data

Basic mformation pertaining to the bidding has been summarized and 15
prosented in stan of the reporr as Appendix 1.

1.8 Bid Evaluation Commities

A Bid Evaluation Commities comprising six senior officers was
established by the competent authority. Assistance was provided by the
staff of the Project Management Consultants (PMC). The Bid Evaluation
Committee members were:!

(L} Chairman Javed Ahmed Memon, Cheef Enginzer

(2} Bember Ahmied funaid Memon, PO-PMLUEL FEER

(3} Member Munawar Ali Bozdar,, 3E W5C Larkana

(4] Member Jamal Mangan, DO-PL-FERP

{3)  Member Abdul Rasheed Chana, Divisicnal Acet:
Officer

(8] Member'Secretary Habibullah Kabooro, Executive Enginees

The Committee’s degisions were made on the basis of unanimous views
and whenever a unamimous decision could not be mached on certain
tastes, these issues were brought to the attention of the Chairman of
Procurement Committes for decision.

2.1  Bid Documents
The Technical Proposals submitted were first examined 1o check whether
the bidders had submitted all the documents and information required by

the bidding documents. The areas covered by the examination were:

(i) Formof Bid ;
{ii) Bid Security:
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(1) Schedules of Particular Information;

{iv) Joint Venture Agreement, if required;

{¥) Propriety of Signature and Power of Amorney:

{¥1] Completeness;

(vii} Documents establishing the eligibility of bidders: and

(viii} Documents required to assess the post-qualification of bidders,

The record of checking for completeness of bid documents is antached
as Appendlx 4.

11 Propriety of Signature and Power af Attorney
Resalts of these examinations are shown in Appendix 4,
2.3 Bid Secority and Bid Validity

Examination of Bid Security along with Bid Validity a5 per requirement
of lidding documents is stipulated in Scrutiny of Bid Secorities armached
as Appendix 4.1.

2.4 Examination of Completeness of Bids

In total four (04 bids were received, where theee (37 bids were found as
complete bads.

Alter opening of the bids it was revealed that:

B, ane (01} bidder (Bidder no 3) has submined bid with bid securicy fess
than the requirements which is not substantially -compliant bid securily in
accordance with [T 19.3, Seation | of the B:d Document),

Alfter the detaifed examination of completeness of bids (see Appendix 43,

Unly ome (01} bid was declared as non-responsive by the Procurement
Committes. [t was agreed that three (1) bids, which are Complete Bids shall be
considered further for determination of substantive responsiveness,

The three (03) complets bids are:

Bidder
MA!
NG AME OF BIDDER
1 Sber Mohammad Mugheri & Ca:
2 Hafiz Rab Mawaz & Car
4 M5 RS Construction Co
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DETERMINATION
OF SUBSTANTIVE
RESPONSIVENESS
OF BIDS

4.1 Bidders” Qualification

3.1.1 Bidder Mo |: Sher Mohammad Mugheri & Co

Nationality. The Bidder qualifies the requirements in accordance
with ITB Sub-Clause 4,2

Conflict of Ipterest: The Bidder has no o conflict of interest in
gecordance with [TH Sub-Clause 4.3

ADB Eligibilicy: The Bidder has not been declared ineligible by
ADRB, as described in ITE Sub-Clause 4.4,

vernment-owned Entitv; The Bidder is not 2 Government-
owned Entity. as described in ITB Sub-Clause 4.5

UN_Eligibility: The Bidder has not been excluded by an act of
campliance with UN Security Councll resolution in accerdance
with ITB Sub-Clause 4.8

Pending Litpation: The Bidder has no pending litigation.

Historical Finuncial Performunce: The Bidder has enclozed the
audited balance sheets according to the requirement for the last
three (3} vears.

The Met Warth of the Bidder is given as under:
MNet Warth - PRs 244.335 Millloo

verage Annual Turnover: Average annual tumover of the
Bidder fulfilling the requirement and given as under:

Ave. Annual Turnover = PRs #63 Million,

Financial Resources: The Bidder has shown the profitabiliny for
last three (3) years, indicating his financial soundness. In the

support the certificates from bank have been attached.

General Experience: As required in the Bidding Documents, the
Bidders has submined sufficient information (list and details of

works) under the general experience. The documentiry evidences
fulfils the requirements.
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) RECORD OF BID OPENING (Technical Proposals)
Loan Mo. 2742/2743-pAK (SF)-FERP IFB Mo 13- DBARRSin b LRI (NCB)
Contract Title: Earthwark Hﬂiﬁmg.-'ElrL'ngllwmug along F.P Bund fram BIY | o I 120 ke 147 g 193
to 220 Providing Stone Piic g from RO 120010 147 aeul 122 14 2280 and Service Track
trom RD 120 40 220
[ The following bids were received by the zlose of bidding on 4 Drocemiber 2000 ar 1170 AM
(local time) and were publicly opened and read at 12,30 PM on the same date,
5. Mame of Company Brd Security Mame & Dlesig, Of Signature of
Mo, and Nationa] ity Amount (Rs.) Bidders' Bep, Bidders' Rep
I |Sher Mahammad Mugheri & Ca: T 340,000 Shafiipi-ur-Rehm an,
Site Incharge
- = =i e
¢ |Haftz Rah Navaz & (o T4, Ishinague &li Site Tnchg rge % Tq?l' ..lgﬁ
g 3 [MIS Hajl Mabkamudin Solinngi 6,240,000 Abdul Sattar, Site lnchnrae E‘#@
) + M5 RPS Canstruction Co; T 4400 ) Mehrn Mul, M. Partmer Jebie |~
= 1

2. Reading and signing of docurment ended 51 13:00 hirs;

sy %

Sigied E-ignad

Signed Blpmed
(Hahibullah Eaboasa) [Munpwar Al fozdar) CAhmed Tunaid Mersin) [faved dhmed M)
Executive Enginger Director LBC-AWE P.D-FMLI.FERP Chiel Engineer
heferm her/Secretary Mermber Member Chairman
Signed Sigred

tlamal Mangan
DO-PMU-FIRP

Meniber

(A bdul Kasheed Chanu)
Divigional Accl: Officer
Meambyer

Esecutive Enginesr
Southern Cadu Division
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Appendix 3 {A)
ATTENDANCE SHEET FOR OFPENING OF BIDS

Loan No, 27422741 PAK {SF+FERP IFE Mo, 03- ADHBRR/Sindh/FER 2 {MNCR)

Contract Title:  Earthwork F'.axing.-'ﬂl:r:nmhr:ning aloeg F P Bund from B | 10 ML 020 0 147 and |42

220, Prevviding Stone Fitching from RD 120 40 147 and Pd 1o 220 and Service 'rack
frism RO 120 10 220

G4

Place: Southern Dady Civision, Dadu
Date: 9 Decemnber 201 | Time: 12:30 pd

The following bidders' representatives attended the public opering of bids,

Represeninfive

&r. Bidders {Company Reprosentstive Designatinn Sigmature

M, FlrmiContractor) {Printed Name} _

| St b A Shorgty ] ~uv-Tened] b ju davy m
> |TskfepacAt | Tehfogue A2 | oo mehevag | byl
ol e €F 57T _

< | MR fg}'gﬁ%gwm Site Db | ol
| B RS lonite] WehSa pief M- Falores | Jetael)
&, i v
3

B

: :

0.

1l
|- i

i e
tve Enginear

Sputherm Dadu Division
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Appendix JB

Earthwork Rasing/Strengthening afong F.P Bund fram RD 1 to 30, 120 te 147 and 192 to 220,
Froviding Stone Pitching from RD 120 16 147 and 192 to 220 and Service Track from BRD 120

o 1M
Crute & Time of Bid Opening: 9 December 201

{1230 PMY)

Name of Bidder; T“"‘ht‘a_ T, MAMJ\» Mk“-—'“\aiﬁ..-\!:-_ 2.Ca

S Mal Particalars Findings Femaris
I 15 Bid sealed and intace? s @:E?] M
2 |5 Bid subsimitced an time] @ Na
] |5 et giral Brd enclosed? @y | Mo
4 e 3 copies of Bid enclosed'? Yes Eﬁj
] Mo, of separately bound packets farmning Bid @ Mo
1 I Power of Mh:lrn:;' for Authorization of Sighatory b N
2 Bidl i attached” Ho
T Is Bid properly signed? | Cyesd | Wo
Is copy of 1V agresment enclosed” (in case of Jaoint |
B Venture] Yes @ B Fl"—
g l= Bid Security enclosed in the requizite amouni? @ Ko
1 | Letter of Technical Bid Signed? (Feds | No

Bid Crpening Committes

Bidder's Signnture: }:M%

5r. Mo, N e and.Dui:Hﬂtlnn Organiznbion Signature
1 b Soneoh Btned Msanmgn CIF Jf'-'"ij"-' i o
2 My Mo e B Baaade, &G 5~.rl‘!'~ -l
? MY Al a Tuwuih  Pp FLEF £
1 |Me Tawed Mawsae oD AP M
P e MabdeuMal Wby XEN] Sundn c[oRd W
6 4 e
? My ALt Paglo b Chana B0 WQM

Enunv Enginear
Eniitharr Dot Divisnon

¥
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Appendix 3B

Checkli r Bld Openin

Earthwork Rasing/Strengthening along F.P Band from BD 1 tw 30, 120 to 147 and 152 to 220,
Providing Stone Pitching from RD 120 to 147 and 192 to 220 and Service Track from RD 120
to 220

Date & Time of Bid Opening: 9 December 2011, (12:30 P

MName of Bidder M\.\EE %ﬂ%_;}mm% e

|

| Er. Mo Particulnrs Findings Remarhs

| I5 Bad sealed and winct? I:E'ﬂs j Mo

2 [5 Bad submitted on time? {‘_F:s Y| Na

3 [ preprnel Bid encloged? @ o

4 Are ] copees af Bid encloged? @ HMa

5 Ma, of separmiely bound packets forming Bid @ Mo i
Iz Power of Attorney for Authorization of Signatory ta

b Rid is nttached? @2 | o

7 Is Bid properly signed? - {'?:5 } Mo
Is copy of IV agresient enclosed? (in cass of foim 5

2 Venture) ves: | |Ne L Pl

— 1]
& F5 Bid Secunty enclosed in the requisite armount? Mo
10 Letter of Techmical Bid Signed WresD| o

Bidder's Signature: M-hﬁp {51.{:

Bid Opening Committee

Sr. Moy Mame and Designatian Crganization Sipnature
! My Taeh Blovadd D GE. -'ﬂ—}mf;'ﬂ £ T}"—ﬂ_—?
: Nf Murpwar. By Soadoe 8T Grry-bo |
. Mo Aol Teomued Momen PO | ERP
4 JM‘:’{ Hmw e ) FEE.&? -
: Iy Hodeikplind  (Cadecards Meht Yorgidon m—
&
" e fatnl logled chowa DO Mbudiit MR T

et G

r , ] SEtely
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Appendix 38

Earthwork Basing/Strengthening along F.P Bund from RD | to 30, 120 to 147 and 192 to 220,
Froviding Stene Pitching I'rom RD 120 to 147 and 192 to 220 and Service Track from RD 120

to 2210
Ceage & Time of Bid Opening: 9 Becember 201

1, (12:30 PR

Marme of Bidder T EL x R\P % C—H‘[‘L_’h_l_'_ﬁb..f._.t:_m ’\.---l::v e

&r. Mo, Purticulars Findings Remirhs

i s E-nd sealed and intact?

P ls Bld submitted on timeT

3 Iz arigimal Bid enclosed?

4 Are b copies of Bid enclosed?

5 Mo, of separately bound packes forming Bid

& I Power of Atlorney for Authenistion of Signators (o
Bid 1= atlached?

7 ts Bid properly signed? =
Is capy of IV agreement enciosed” {in case of loint 7 .

8 vcntun:] Yes Mo N i pgi% LI_LI-J-J-&_.-

‘} Is Bid Secority enclosed in the requesiie amount? @ Mo

L] Latter of Technical Bid Signed? [ (es ¥ Me

Bid Opening Committes

|
Bidder's Signature: XW

Exe ::ui.w Englnuar
Southesn Dadu Divislon

8r, Mo, Mame znd Desigratlon '_{}rgnanati on Signature
' v Tiove A HMJ“{WDF ?w&umj
. [g, Huvowr AL Bevle SE .&r_gif":_ﬂi ,
- Ao goneed Mo gd | £e0s7 s
; _ W 20 Erre L)
i Mr Hadel oL KobowoXEM Srvg
i1
T M Bk Hoklek chou das dosd @ ffl ™
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Checklist for Bid Openin
D) OF Bid Lipening
Earthwaork Haging/Stre ngthening along F.P Bung from RD 1 to 30, 120 1 147 and [92 o 220,
Providing Stone Pitching from RD 120 1o 147 and 192 to 220 and Service Track from RD 120
b 220

Date & Time of Bid Upening: 9 December 24| [ 11230 PM)

Mame of Bidder M‘!‘i.. MQHLHMWM ‘xﬂw

Br. Mo, Particulnrs Findings Remarhs
I Is Bid sealed and ineacr? 1Eu M Mo
1 I3 Bid submitted on rimes ; M
3 |5 ariginal Brd enclosed? e o
4 Are 3 copies of Bid enclosed? Yea
3 Ma. of separately bownd packels forming Big {E} M
i I5 Power. of Altorney for Authorization of Segnntory ta , S
i Bid i3 artached? @ Na
7 Is Bid property 5igned? f‘r‘r.?} N
= copy of IV agreement enclnged ? {in case of Joim
¥ Yenture) Vo Mo [ ML, A8 {FP i
7 = Bid Security enclosed in the requisite amount? Yes @
T,
| 1 | Letter of Technical Bid Sigred? Tes [ Mo X
Bidder's Signature: ﬁ
Bid Opening Committee
Sr, No. Name and Designation Oreanization Signature

My Bhuwod Tumaid Hor £ FER P

My Toawad 9. Beets |FERS

L roe B lid ek Rave pt Aukih d YT

E'Z.E“L (TR0 i Er.gjn_egf
Eeutharly Badu Bivision

| H"Iwg M-,EJ tewmyw CE ljm%«' i . P, e
My M‘M—gat"—[a.jlém_ﬂ_&__ vimaliy @
ot

o
%
E
i
:
m
x>
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(a)

{b)

Specific Expe rience!

Contr of Similar Size nnd Nature:

The Bidder has submined information for completed projects
where cost of 2 project cost exceeds required flimit of PRs 332
Million.

Experience in Key Activities:

The bidder has provided information for completedion hand
projects, where the activities completed or underway exceads
the requirements stipulated in the bidding documents.

| Bidder No 2: Hafiz Rabnawaz & Co

Mationality; The Bidder qualifies the requirements in accordance
with ITE Sub-Clause 4.2

Conflict of Interest: The Bidder has no conflict of interest n
aceordance with ITE Sub-Clause 4.3,

ADB Eligibiliry: The Bidder has not been declared ineligible by
ATHE, a5 deseribed in ITB Sub-Clause 4.4,

Government-owned Enfity: The Bidder is not a Govermment-
awned Entity, as described in TTE Sub-Clauge 4.5,

UN Eligibility: The Bidder has not been excluded by an act of
complisnce with LN Security Council resolution m accordance
with ITB Sub-Clause 4.8,

Pending Litigation; The Bidder has no pending fitigation.

Historical Financial Performance; The Bidder has enclosed the
audited balance sheets according to  the requirement for the last
thres (3] vear

The Met Worth of the Bidder is given as under,

MNet Waorth = PR= 487.461 Million

Average Annual Turnover: Average annual tumover of the
Bidder fulfilling the requirement and given as under

Ave. Annual Tumover = PRs 479.44 Million.
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Fipancial Resources: The Bidder has shown the profitability for
lust theee (1) years, indicating his Fnancial soundness. [n the
support the certificates from bank have been attached,

General Experience: Asrequired in the Bidding Documents, the
Bidders has submitted sufficient information (list and details of
warks) under the general experience. The documentary evidences
fulfils the reguirements.

Specific Experience:

Cont

The Bidder has submirned informartion for completed projects
where cost of 2 project cost exceeds required limit of FRs 392
Million.

Experience inm Kev Activities:

The bidder has provided information for completedion hand
projects, where the activities completed or underway  exceeds
the requirements stipulated in the bidding documents.

.1 Bidder No 4: RPS Construction Company

Nationality; The Bidder qualifies the requirements in accordance
with [TB Sub-Clause 4,2

onflict of Interest' The Bidder has no conflict of interest in
accordance with 1TB Sub-Clause 4.3.

ADE Eligibility: The Bidider has not been declared imeligible by
ADB, 5 described in [TH Sub-Clause 4.4.

Grovernment-owned titw: The Bidder iz not 4 Government-
gwned Entity, a5 described in ITB Sub-Clause 4.3,

UN_Eligibility; The Bidder has nat been excluded by an act of

complisnce with LN Security Council resolution in accordance
with [TB Sub-Clause 4.8,

Pending Litigation: The Bidder has no pending litigation.

Historical Finaneinl Performance: The Bidder has enclosed the
audited balance sheets secording to the requirement for the last
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threee 3] years.
«  The Net Waorth af the Bidder is given as unider:
Net Warth = PRs 121406 Million

= Average Annual Turnover pverage annudl wmover of the
Bidder fulfilling the reguiremsnt and given as under:

pAve, Annual Turmover = PHs 506395 piilinmn.

s Financinl Bespurces: The Bidder has shown the profitahbility for
last three (3} years. indicating his financial soundness. In the
support the <ertificates from bank have been attached.

s General Experience: As required in the Bidding Docunents, the
Bidders has submined sufficient information (list and deails of
works) under the general experience. The dogumentary: gvidences
fulfiis the requircmants.

» Specific Eiperience:

(e} Confracts of Similar Size and Noture

The Bidder has submitted nformation for completed projects
where cost of 2 project cost eyeeeds required limit of PRS 2
Millien,

(f) Exprrience in Key Activities:

The bidder hos provided information for completedion hand
projects, where the aotivities completed OF underway ewcetds
the requirements sripulnted in the bidding doguments.

32 Adequacy of Technical Proposal
321 Personnel

The three bidders submitted completed forms PER-} and PER-2 which
i icare that ail of them have the capacity 10 mobilize koy personnel @
accomdance  with their respective  Site Oyrjgunization, Mobilization
Gehedule and Constructian Gehedule, which suit 1@ the Waork for its
smeoth and tmely compketion,
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322 Equipment

All the three bidders submitted informaticn on their Equipment which
indicated that three of them have the capacity to mobilize key equipment
in accordance with their respective Method Statement, Mohilization
Schedule and Construction Schedule, which suit to the Work for its
smoath and timely completion,

3.23  Site Organization

Site organizations proposed hy three bidders indicate that they are
conversant with site conditions besides valume and extent of Work to
exccute it smoothly:

3.24  Method Statament

All three bidders submitted very clear Method statements thus Found
competent to handle the Work execution with care and to keep the
quality as well a3 line and level in accardance with the specifications and
drawings,

3.1.5 Mobilization Schedule

Mobilization schedules proposed by the three bidders indicate that they
plan te mobilize as, provided in the bidding documents, to commence the
Work.

3.1.6 Constroctizn Scheduole

Construction schedules provided by the three bidders are considersd
appropriate to complete the Work in time by following the critical path.

3.3 Non Respoosive/Unqualified Bids

Determination of substantive responsiveness of  bids is detiled in
Appendix 5 and 6.
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4. CONCLUSIONS AND On the basis of the svstematic evaluation of bids as presented in this
A RECOM MENDATIONS report, it was concluded that three aut of the four submitted bids were
considered Substantially Respansive {Appendix 7).

Of the four bids received, one bid was considered Ungualified (Sub-
Paragraph 2.4 here above),

The Three bidders at serial number |, 7 and 4 have submitted full
documents  which complies to the requirements of the bidding
documents, however they stightly lack behind when evaluated for
Average Annual Tum Over Requirerments, The Procurement Committee
deliberated over the fssue and concluded that on the basis of Bidders
capacity and sccess to financial resources {Appendix £, 5.1), they may be
considered qualified for Price Opening. :

In the end it was unamimousty agreed that Three bidders at serial number
1. 2 and 4 are considered as Substantially Respansive and Qualified for
opening their price propasals. Price proposals of the rost (serlal number

3) may be retumed unopened.

6 S|gn:% Signed E Surned 1 Signed R

{Habibullah K.aboaora) {Munawer Ali Bozdor) ¢ Ahmed Junaid Mehon) {Iaved Ahmed Memon) .

Executive Engineer SE WSC Larkana F.D-PMU-FERP Chiel Engineer
Member/Secretary Member Memhber Chairman

S'ﬁ g Signed

{Jamal Mangan) (Abdul Rasheed Chana)

DO-PML-FERP Duvisionel scet: Officer

Mesiber Member

Ha%%.éﬁﬁ—mm—ﬁ’

Executive Engineer
Southern Dadu Divislon
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SUBSTANTIVE RESPONSIVENESS OF BIDS
{(COMMERCIAL TERMS)
Serial Bidding Dy Bidder Na.
Mo, Requiremenis Relerence 2 4 i 3
Bt ; o2 i
1. Power of Attorney Em_n T c e g £
Section 2, [TH 202
2 Signature on Documents Sechon |, Cleuse 2002 C C C C
3 loint Venture Agresment or Section I, Clawse 4] MA I NA| NA | Na
Letter of Intent to Enter intc an
ARrearment
4, Eligibility Seaian |, Clause 4
{3} Bidderand Sub Conbaciar C c C | NR
T o c
5. Bid Validicy 90 days Section |, Clause |8 LS I O I +. C
Eectian I, ITH 18.1
[ Bid Securipy Seclion | Clause |9
fa) Amauny Sechion 2 1TE 19, C C i MR
(b} Validity C C C C
{¢} Formatl and Terms 8 | T | NRE
7. Time for Completion Section 8, Clause 1.1 {u) C C c -
CONCLUSION | R 13 R NE
C = Complied NC = Mot Complied MNA = Applicabie
R = Responsive MR = Mot Responsive

Hmﬁﬁmqi
Execuilve Engineer

Southern Dada Dlvision
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ANNEXURE 1-PRICE BID EVALUATION
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GENERAL INFORMATION

|. Estimuted Value/Enginesr's Estimare:
2. Dare Invitation For Bids [ssued:
3. Price Proposals Opening Dage and Time:

4. Price Proposals Cpening Location:

3. Number OF Responsive & Crualified Bids:

6. Bid Validity Expires On:
7. Validity of Bid Security Expires on

8. Exchange Rate:

PRs. 292 Millian

19 November 20111

13 December 2011, 10:00 AM

Ofice of the Project Director

Project Management Unit {PMLY

Flood Emergency Reconstruction Project
Hyderabad

three (03] bids

7 March 2012
BApril 22

Mot Applicable

Ha
&e}ﬁvﬂ ngineer

Sowuthern Dadu Divislon
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1, INTRODUCTION

1.1 General

In accordance with the Single Stage: Twao Envelope Procedure, the
Technical Proposals of the four (0d) bidders whe participated were
evaiuated Soon after, Anpesure |- Bid evaluation {Technical Proposals)
wis prepared. OF the four (04) bids reeeived, ome (1) bids was
vonsidered Ungualifiad. Remaining three {3} bidders at senal number |,
2 and 4 were considered as Responsive and Qualified for opening thair
Price proposals,

The three {3} Resporisive Bids were

r_Hin'J-m:r
[ [ 4]

I M:S Sher Mohammad Mugher! & Cp

NAME OF BIDDER

i M/S Hailz Kab Nawaz & Co

|_ 4 M/S RPS Construction Co

The envelopes contaming the Price Proposal of Bidders No. 3 was
retumed on 13 December 2011 O 10 December 201 |the three Bidders
No.l, 2 and 4 were informed in writing that their Technical Proposals
had been considered responsive and qualified: and they were invited 1o
attend the opening of their Price Proposals; the time date and place
indicated (see Appendix | for details)

1.2 Cpening of Price Proposals

The Price Proposals were opened at 12:00 hrs on 13 December 201 | as
indicated in the invitation letter in the Office of the Project Directar,
Praject Management Unit (PMU), Flood Emergency Reconstruction
Project, Hyderahad by the Procurement Committee, in the presence of
representatives of the bidders,

The Committee examined the envelopes. contwning Price Proposals of
the three respoasive and qualified bidders, which were kept under the
responsibility of Executive Engineer, Southern Dadu Division, Dadu

The members of the Commitiee wers satisfiad that the envelopes had not
been tampered and had been kept under lock and key after the opening of
Technical Propozals, The representatives of the respective bidders were
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2, EXAMINATION OF
PRICE PROPOSALS

Bls requested (o check the condition of envelope of their respective
Price Proposal and asked if they had any objection. Their were na
objections and the envelopes were opened, The hidders' names, the
amounts of bid prices and discounts(if any) were announced and
recorded. |~

The Record of Bid Opening {Price Proposals) was prepared soon after
the bids were announced. A copy s amached as Appendix 2.

13 Busic Data and Exchange Rate

Basic information pertaining o the bidding is summarized in the cover
sheet of this repart, The currency for bid comparison is local currency,
The exchange rate is not required as the two bids are quoted in locai
curmeney with ne involvement of any payment in any ather currency.

L4 Bid Evaluation Commities

A Bid Evaluation Committee COMPprising six senior officers was
established by the competent author ty. Assistance was provided by the
staft of the Project Management Consultants (PMC), The Bid Evaiuation
Committee members were:

{1}  Chairrman Javed Ahmied Memon, Chisf Enginger

(21 Member Ahmad tunaid Mermon, PD-PYIL, FERP

{31 Member Mumawar Ali Bozdur, SE WSO Larkana

(4} Member Jwmal Mangan, DD-PMU-FERP

(3] Member Abdul Rasheed Chana. Divisionai Acer:
CHficer

(6} MemberSecretary Habibuillah Knl:u_:mm, Executive Engineer
The Commirtee’s decisions wers made on the basis of unanimoys ViEws,
2.1 Completeness and signatures

The Price Proposals were first examined ta ensure that the bidders had
submitted the Price Proposal Submission Sheet, priced Bill of Quantities
and Schedule of Payment Currencies, and whathicr these documents had
been prepared properly and signed a5 stipulated in the Instruations o
Bidders. Documnents of all bidders wers satisfactory as all bid documents
were complete, signed and corrections were inttialed by the authorized
person.

| Discount Offered in Price FProposal

Nane of the bidders offered any discount in the Price Propasal.
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3. EVALUATION
AND
COMPARISON OF
PRICE PROPOSALS

2.3 Schedule of Payment Currencies
None of the bidders entered any foreign curreéncy required to be paid,

24 Arithmetic Check and Corractions

Each priced Bill of Quantities of the bidders was checked for arithmetic
errors. Errors were corrected in accordance with the stipulations in the
bidding documents. These corrections were tabulated and are shown |n
Appendix 3 and 34,
3.1 Multiple Contracts
Mot applicable as per instruction of the Bid Docyments.,

Az Completion Time

Altemate completion time was not an option a5 per instruction of the Bid
Documents

a3 Alternative Technical Solution

Not applicable as per instruction of the Bid Documents,

14 Margin of Preference

Not applicable as per instrustion of the Bid Documents,

3.5 Lowest Evaluated Bid Considering Discount, if any

The comrected prices for Package No 3 which were evaluated, as shown
in Appendix 3, indicate that the lowest evaluated responsive bid is that
submitted by Bidder No. | M/S Sher Mohammad Mugheri & Co for a total
evaluated bid price of PHs 457,912 818,50
3.6 Ezamination of Unbalunced Rates for Lowest Evaluated Bid
Comparison of unit rates and prices, particularly early work items, of the
lowest evafuated bid with average rates of the other  hide and the

Executing Agency's estimate were carried out, The comparison indicated
that the unit rates of the lowest evaluatad responsive bid are ressonable.
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L EXAMINATION OF COMPLETENESS OF BID DOCUMENTS
[ item Description BIDDER NO ]
1 4 1 | 3
1.1 Bid Documents
1.1.1 One original and thees signed coples Y Y E M
.12 Technical Proposal Submizsion Sheet Y i ¥ N
13.3 Bid Security Amount and Validioy Y Y Y N
L4 IV Agreement or LOT {f case of IV anly) NA| NA M A
1.1:5 Froprieey of Signature and Power of Altormey ¥ ¥ ¥ ¥
11L& Technical Proposal
|} Personnet
fa) Form PER-1 B ¥ ¥ F
{B) Fomm PER-2 F M ¥ P
2] Equipment P ¥ Y P
3)  Site Ovganizarion Y g Y Y
4) Method Statement N Y Y F
5 Mobilization Schedyle i Y ¥ P
. 6) Construction Schedule N Y Y F
¢ LLT Documents 1o Assess Biddars® Qualification
[) Eligibility
(3} Form ELI-] P bd Y P
(B) Form ELI-2 (in case of IV only} NA| NA NA | NA
2} Litigation-Form LIT-1 ¥ ¥ ¥ P
LS
3} Financial
{a} Form FIN-] P ¥ ¥ P
(b} Form FIN.2 p Y ¥ P
{c) Form FIN.3 ¥ Y v P
{dy Form FIN-4 P P v P
1) Experience
{a) Form EXP-1 P ¥ P ¥
{b} Form EXP-2{a} F ¥ Y ¥
(e} Form EXP.2(h} P Y v ¥
118 | COMPLETENESS OF BID Y ¥ [ ¥ [N |

Y=Yas;, N=No P=Partial; MA =Not Applicabls

i
" Ex & Engineer

Southern Dodu Division
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4. CONCLUSIONS
AND RECOMME.-
NDATIONS

%%%

{Habibullak ¥ ehoora)
Executive Engineer

3.7  Reasonableness of Price of Lowest Evaluztad Bid

The lowest evaluated big, submitted by Bidder No.| is about 16 T
above the Executing Ageney's estimate. It s recommended that the

bidder may be &yl frﬂf.fﬁgmﬁpu ?{#ﬂ%d
Ha ”
38 Validity of Qualification Under Technical ProposalExecytive Engineer

Southern Dagy Rivisio
In order to re-assure the prevailing capacity of the lowes; evaluated

bidder, with reference o qualification. criteria given in the bidding
documents, his stitus of resources ge indicated in his Technical Proposal
has been verified 1o be corract.

Om the basis of the systermnatic evaluation of bidg as presented in this
report, it was concluded that the hid of Bidder No | M/S Sher Mobs mmad
Mugheri & Co was the lowest evaluaied substantially responsive bid. The
Bidder is still qualified with required resources to execule the Waork
smoathly and complete it as per schedule. Therefore, it is recommended
that the Contract for Work, under Package No 1 Earthwark
Raising/Strengthening along F.P Bund from RD |t 30. 139 o |47 and
192 10 220, Providing Sione Pitching from R0 120 1o 147 and 190 by 220
and Service Track from RO 170 1o 220,

be awarded 1o Bidder No.] Mis Sher Mobammad Mugheri & Co for the

contract amount of PRs. 45 T.912,838.50,
Stgned iﬁ ~ Sigried -
tMunawar AT Bozdar) tdaved Ahmed Memaon)
5.E WS, Larkana Chief Engineer
Chairsian

_ v
| t —

{Ahmed Junaid Memaon)
F.D-PMU-FER]
Member

% AL
Signed

{Abdul Rasheed Chang)
Divisional Acor Officer

Member/Secretary f emiber
Signed

{Jamal Mangan)

DD-PMU-FERPE

Membes Member

EzecutTve Engineer

Sulzjrsrn Lady Divislon




OFFICE OF THE EXECUTIVE ENGINEER
Southern Dadu Division, Daduy

Reference Na: TC37] I
Date; 10 December 2011
To:

M/S Sher Mohammad Mugheri & Cp
M/S Hafiz Rab Nawaz & Ca
MU/S RPS Construction Co

Subject: Price Bid Opening- Package No 3: Earthwork Rﬂjsinngtrengmenjng along
F.F Bund from RD 1 1n 3, 120 10 147 and 192 to 220, Providing Stone Fitching from
RD 120 to 147 and 192 15 220 and Service Track from RD [30 e 220,

{Bid Number: h'CB~03-FER.F."Irrigaﬁun-Slndh]|

This refers w0 the Bids received  for Package No 3. Earthwork
Ra.isinngtrengﬂ'Lming along F.P Bund from RD | i 30, 120 to 147 and 192 1 220,
Providing Stone Fitching from RD |20 1o 147 and 192 to 220 and Service Track from RD
120w 220 by the undersigned dated 9 December 2011,

Date of Price Bid Opening: 13 December 011
Time; 12:00 PM
Location: Office of the Project Dhrector,
Project Management Unit {FMLTY,
Flood Emergency Reconstruction Project, Hyderabad

The Procurement Commitiee shall conduct the apening of Price Bids in the
presence of your representatives wig choose to attend ar the address, date and time
specified above. The Bidder's representatives who are present shall be requested to sign a
register evidencing their attendance,

For any information do not hesitate to contact the undersigned,

Fﬁhﬁ'{ﬁtﬁﬁfﬂﬁpﬁhru

Southern r
Southern Dady Divislon




Appendix - 2

i RECORD OF BID OPENING (Financial Proposals), Paclage No 3

C ADB Loan No 2742/2743-PAK (5F); Flood Emergency Reconstructinn Project (FERP)
IFB No. 03-ADBIRR/Sindh/FERF {NCB} using Single Stage: Two Envelope Procedure
Contract Title: Earthwork Raisiop/Strengthening along F.P Bund from RD 1 to 30, 120 to 147 and
192 to 220, Providing Stone Pitching from RD 120 to 147 and 192 to 220 and Service Track from
RD 120 to 220,
[y MNumber of Teshnically Qualified and Responsive Bidders: Three (3)
21 List of successful bidders is as follows:
»  M/'S Sher Mohammad Muogheri & Co:
* M5 Hafiz Rab Nawaz & Co:

« WS BPS Cosstruction Cot

= 3} Date of Notification to the Successful Bidders: 10 December 2011
’ 4)  Opeming of Pnce Proposals 13 December 2011 at 12:040 hrs
= §}  The bidders’ names, hid prices and discounts {if @) were announced in the presence of following
representing persons
A St # | Mame of the Bidder Mame of Represéntative | Designation Sigpature
M5 Sher Mobammad S, i =
I Mugheri & Co: Shafig-ur-Rehman Site Incharge M_
2 ‘:"g“['_hr"‘ Bab NMawaz | 24400 Qudoos Chachar General Manager -}J—aﬁ’
| M/S RPS Construction
1 i A
Ca: Mehiru Mal M. Partner / 5 y ,.: l'-

B oUTivE colineer
€u1-ns i oodu Division

o P-BER, Package 3




Appendix 2

— @i}  The Recard of Bid Opening (Price Proposals) was prepared soon aftar the bids were announced.
The details are as follows:

[Sr.@ [ Name of the Bidder Bid Price in Words Discount Offered | Final Bid Price

| MYS Sher Mobommad

: Four Hundrad and Fifry Hil FPHs 457.91Z,803-00
Mugher & Co: z :

Seven Millian '_h_line__h_ '
Hundred, Twelve Theusand,
Eight Hundred and Thres: Pak

Hupees.

MG it RabiNawiey Four Hundred and Sixry Ml PRs 468,598, 000-00

& Ca: | Eight Million, By
Hundid & nrrifr_ﬁfﬁ
Thousand, Pak Rupies

3 MYS BPS Construction

Co Four Hundred and Sixty Wil PRs 468,509,632-00

| Eight MiTlion Five Hundred
and Mine Thousand, Six
‘ Hundred and Thirty Two Fak

Fupess.

i Signed :—f"'!

"_-'hr'—'-\\
Signed —x

Signed igreed

' {Habibullah Kaboaro) (Munawar Ali Bogzdar) [Ahmed Junaid (Faved Almed Maman)
, Executive Engineer S.E WSC, Larkans P.D-PMU-FERP Chief Engineer

Member/Secretary Member Member Chairman

ﬂ |-
1gried Signe

{Tamal Mangan) {Ahdul Rasheed Chana}

DD-PMU-FERP Drivisional Acet; Oificer

Member Member

H
Execy %ue Engineer !

Southern Dadu Division

g P-BER, Package Mo 3




Appendix 24

ADB Loan No 2742/2743-PAK {SF): Flood Emergency Reconstruction Froject (FERP)

[FE No, 03-ADBIRR/ Sindh/FFRP {NCE) using Single Stage: Two Envelope Procedore

RECORD OF BID OPENING (Financial Pro posals), Package No 3

Adieal Bid Price Bséount i Any Flnal BH Price at
5 No Bidder Mame (Opened) Opening
Amount (PRs) Amaunt (FRs) Amount (PRs)
I M/55her Mohammad Mugheri & Co; 457002 gu3 - 45791 2.803
2 |M/S Hafiz Rab Nawaz & Co: 468,598 05K - 468,598,000
k|
: 3 |MiS RPS Construction Co 468,509,632 468,500,632
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ALFE Lagn Mo 27420740-PAK

(5F): Flood Emétpency Reconstrocting Preject {FERF)

[FB Mo. 03-ADHARRSindh/FERP | NCTY using Single Stage: Twa Envelope Procedurs
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Asian Develupmmt Bank Pakistan Resident Mission
18 December 2011

Mr. Atmed Junaid Meman

Froject Direclor

Flaod Emergency Recanstruction Project
Hyderabad

Subject  Lean Mo 2742/2 T43-PAK {SF) Flood Emergency Reconsiruction Froject {FERP)
- Contract Award for Civil Works Packages 1,2, 338 4

Dear Mr. Ma maert,

1 ADE approves EA's recommendation to award the contracts lo the following Bicders as
fecammended in the Bid Evaluation Reports (BERs) submitted through your letter dated
16 Decamber 2012,

S.Nu_ Fackage Mo Bidder Mama Contract Prce

Package Na 1: Cansiudion of Sons
Pitching/Agron along Jemshore Frant Bund Mie 00

1 Inﬂ:'E+3I}D&Hﬂaﬂ.l'2-b45nm3.'nann Repalr of WS Zaced Khan PRs. 35 848.830.0
Studs (3 Nos ) along Mike 24, Bid Mo, MNCH-a1- Canstruction Campany Rl e
FERPAmigaton-Sindh for the ADB's review and
Sporoval
Package No 2 Raiging & Strengtnaning of M5 Agha Fatha

2 Earthwark along Jheruek Bund Mils +4 15 55 and Muhmmad Khan & PRE&. 80,309, 123.31

[ Shalkhan Sund Mils /0 ta 18 Company

Package Na ¥ Farhwork Raising/ Strangtheming
along F P Bund from RD 1 10 30, 120 ta 147 and 162

3 | 1o 22, Providing Stone Pitching fram RD 120 ta 147 mm:"é":‘” PRE. 457.912,838.5
and 182 to 220 and Service Track from AD 126 o
220.
Package No 4. Raising and auengihening of Sann

4 | Vesh Dari Bund From Mile /0 to 1304, Prowiding M5 Saeed Khan PRs. 193.514.817.54
Stena Picthing with tos wall from mile 42 1o G0, 74 Censtructon Company
to S0, B 1o 172 and 1240 bo13/4,* :

Fleasa sand us copies of the signed contracis at tha #aniest possible.

Yours sincerely,

‘7 ;__'_,""-—._.—-'
# Wg‘rl;ar E.Liepach
! Country Diractor




