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ditcpo@gmail.com
office: 021-99212082

OFFICE OF THE DIRECTOR
INFORMATION & TECHNOLOGY
SINDH POLICE KARACHI

No. //89- 93 /DIT/CPO/TND/2017
Dated: 2 4 .04.2017

To

The Director,

Admn: & Finance, SPPRA,

Government of Sindh, ,g 7/\ \,\ (j
Block No.8, Sindh Secretarial No. 4A, -

Court Road, Karachi. w
Subject:- BID EVALUATION REPORT (SPPRA 5Ar. # 23143-A)

Please find enclosed following documen rding Tender for
Support and Maintenance of Video Conferencing Services of Sindh Police to place on
website of www.sppra.gov.pk.

Copy of Tender Notices.

Published News Papers Cutting.
Minutes of Meeting (Technical-Original)
Minutes of Meeting (Financial-Original)
Attendance of Bidder.

Attendance of Committee.

Technical Evaluation Report (Original)
Comparative Statement (Original)

Bid Evaluation Report (Original)
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(TABASUM ABBASI)

Director
Information Technology

CPO, Sindh Police

Copy to the following:-

1. The DIGP/ Finance CPO Sindh, Karachi.
The DIGP/ 1.T CPO Sindh, Karachi
PS to IGP Sindh

Webmaster I.T Branch CPO Sindh Karachi, for placing the same on website of Sindh
Police.
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POLICE DEPARTMENT
GOVERNMENT OF SINDH

www.sindhpolice.gov.pk

No.1 25 -5 /DIT/CPO/TND /2017
Dated: \M .03.2017

To, v.
The Director of Information

(Advertisement) Public Relation Department,
Government of Sindh,

Block-96, Sindh Secretariat, Karachi.

Subject: TENDER NOTICE FOR PUBLICATION.

Reference to IGP / Sindh order’s No. 016-021, dated: 06-01-2017, please herewith draft of
tender notice (seven copies) for publication in the leading newspapers simultaneously on latest by 16t &
17t March, 2017 positively: -

1. One Daily English
2. One Daily Urdu
3. One Daily Sindhi

2. One copy each of the Newspapers containing the advertisement in question may please be

sent to this department for further action in the matter.
/}\M—-‘

(TABASUM ABBASI)
Director I.T CPO, Sindh Police
Secretary Purchase Committee

Copy submitted to the following for information and necessary action please: -

1. The Inspector General of Police, Sindh, Karachi.

The DIGP/I.T ,CPO Sindh, Karachi.

3. The Secretary to Government of Sindh, Information Technology Department, Karachi
(alongwith soft copy of tender notice for placing on website of Government of Sindh
www.sindh.gov.pk.

4. The AIGP/Logistics CPO Sindh, Karachi.

5. The Manager (Assessment) Government of Sindh, Sindh Public Procurement Regulatory
Authority Barrack No. 8, Sindh Secretariat No. 4-A, Court Road Karachi.

6. Home Department, Government of Sindh, Karachi.

7.  Webmaster I.T Branch CPO Sindh Karachi (alongwith copy of draft tender notice for placing
on website of Sindh Police Department www.sindhpolice.gov.pk.

8. Master file.
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POLICE DEPARTMENT

GOVERNMENT OF SINDH
: www.sindhpolice.gov.pk
NOTICE m TENDER

Sindh Police in accordance with the Sindh Public Procurement Rules, 2010 (Amended 2013) invites
sealed bids from interested Manufacturers/Authorized Dealers/Companies duly registered with FBR and SRB for relevant
Government Taxes for the procurement of below mentioned services:

; f Kk Estimated Cost Earnest Tender Document Fee Duration of
i i S ot W (Approximate) | Money (Non-Refundable) Completion of Work
o Sélmw F?qn:ipmen:?:;:doggfct: 20 Million 05% 2000/ Annual Contract
- gmﬁ;d ervices of Sindh Police | 06 Millon 05% 2000/- Annual Contract
INSTRUCTIONS:

1. Tender Documents can be obtained by submission of written application supported by copy of NTN, GST and SRB
Registration and payment of Tender Fees of Rs. 2,000/~ in form of Cash (Non-refundable) from the date of
publication till e April, 2017 at 5:00 PM, from the following address:

Office of the Director Information-& Technology, Sindh Police
Ground Floor, Block —B, Central Police Office ¥
LI Chundrigarh Road, Karachi

Tel: 02199212082

- 2. Sealed tenders on prescribed Performa in duplicate along with 5% earnest money of the total bid in form of Pay

at the office of Director Information & Technology Branch, Central Police Office, I.I. Chundrigarh Road, Karachi
upto 4® April, 2017'g¢3:00 PM.

3. The procurement committee will open the tender on the same date (4 April 2017) at 2:30 PM in presence of the
bidders or their authorized representatives at CPO Conference Room, Ground Floor, Central Police Office, Karachi.

4. The bidder must quote for the complete scope of work. The bid offering partial scope of work shall be rejected as non-
responsive.

5. The bidder must quote for the complete services. The incomplete bid will be rejected as non-responsive.

6. Interested eligible bidders may obtain further information on the bid and inspect the bidding documents at the Central
Police Office I.I Chundrigar Road Karachi.

7. Procurement Agency (Sindh Police) may reject any tender as per provision of SPP Rules 2010 (Amended 2013).

8. All prices quoted must include any Taxes applicable, such as Income Tax, etc. If not specifically mentioned in the

quotation, then it will be presumed that the prices include all the taxes.

(TABASUM ABBASI)

Director
Information Technology
CPO, Sindh Police
Secretary

Order/Demand Draft yéf Inspector General Of Police, Sindh Karachi should be dropped in tender box placed
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MINUTES OF MEETING CONVENED ON 05.04.2017 @ 1430 HOURS IN CPO CONFEREMCE ROOM
GROUND FLOOR, CPO SINDH KARACHI FOR THE OPENING OF TECHNICAL PROPOSAL FOR
PROCUREMENT OF SUPPORT & MAINTENANCE OF VIDEO CONFERENCING SYSTEM OF
SINDH POIJCE, DURING THE FINANCIAL YEAR 2016-2017.

The following Officers have attended the meeting:-

1. DIGP Finance, Sindh, Karachi (Chairman)
2. DIGP I.T, CPO Sindh, Karachi (Member)
3. AIGP Logistics, CPO Sindh Karachi (Member)
4. Director, I.T, CPO Karachi (Secretary)
5. Asstt: Chief CPLC, Karachi (Member)
6. Rep: of Home Deptt: Govt of Sindh (Member)
7. Rep: of LT Department, Govt of Sindh (Member)
2 In response to Tender Notice floated in the press on 02.04.2017 regarding Procurement Support &

Maintenance of Video Conferencing System of Sindh Police. The following Six firms obtained the tender
documents:-

M/s HTECH Solution
M/s Insight Solution
M/s GCS Pvt Ltd
M/s Commel

M/s Wateen Telecom
M/s Global Tech

AR S

3. Out of above six firms only two firms submitted their technical and financial proposal separately
on the due date and time.

1. M/s Commtel
2. M/s Global Tech

4. M/S NTG Pvt Ltd, by their representative submitted the request to the Committee during the
meeting, mentioning their for extension in submission date. The Committee refused the request as the firm
did not obtained the bid documents and the tender was widely published in renowned newspapers and
sufficient time was given to all the firms to participate.

5. The technical bids were opened in presence of the Purchase Committee and the representative of
the participating bidders.
6. The financial bids of the participating firms duly signed by the purchase committee were sealed in

a tender box which was witnessed by the participating bidders and the committee members. The financial
bids will be opene r technical evaluation. '\
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(Fahad Saeed Warsn) (Aamir Hassan) (Suhail . um Jafri)
Rep. of LT Deptt: Govt of Sindh Rep. of CPLC, Karachi Rep. of Ho eptt: Govt of
(Member) (Member) Sindh (Member)
| /% Lo
— >
(Tabasum Abbasi) (Qamar Raza Jiskani)PSP (Sylfan Ali Khuwaja), PSP
Director I.T, CPO Karachi AIGP Logistic CPO Karachi IGP/ I.T Sindh Karachi
(Secretary) (Me):nbgr) (Member)
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(Imran Yakoob Minhas) PSP
DIGP Fipance, Sindh Karachi
/ (Chairman)
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- .-MINUTES OF THE MEETING REGARDING FINANCIAL BID OPENING FOR PROCUREMENT SUPPORT & MAINTENANCE OF
VIDEO CONFERENCING SYSTEM OF SINDH POLICE, DURING THE FINANCIAL YEAR 2016-17

. A meeting was held on 19.04.2017 at 1100 hrs under the Chairmanship of DIGP Finance, CPO Sindh in the CPO
Conference Room, Ground Floor Center Police Office Karachi.
The following Officers have attended the meeting:-

1. DIGP Finance, Sindh, Karachi (Chairman)
2. DIGP I.T, CPO Sindh, Karachi (Member)
3. AIGP Logistics, CPO Sindh Karachi (Member)
4. Director, I.T, CPO Karachi (Secretary)
5. Asstt: Chief CPLC, Karachi (Member)
6. Rep: of Home Deptt: Govt of Sindh (Member)
7. Rep: of L.T Department, Govt of Sindh (Member)
z Agenda:-

(i) To open the financial bids of technically qualified bidders.

(i) To evaluate the bids for final acceptation/ rejection.

Discussion/ Decisions:-

I.  The meeting stated with the recitation of Holy Quran, the Chairman welcomed all the
participants and requested Secretary of the committee to highlight the evaluation proceeding of

the committee from the start of the biding process to the final evaluations.

[I. The Director I.T apprised the Committee and the present bidders on the entire process of the
evaluation, she informed that during the technical proposals all firms were given the equal
opportunity to defend their proposal by issuing the clarifications in accordance with the SPPRA
Rule 43 (1) & (2). It was informed that out of 02 firms only 01 firm has technically qualified
(M/s Commtel Karachi Pakistan) and 01 firm disqualified (M/s Global Tech Karachi) as the

firm does not qualify the mandatory evaluation criteria and other technical compliance for the
technical evaluation as per the RFP document, the Committee disqualified the technical

proposal of M/s Global Tech Karachi as technically non responsive.

[Il. ~ Prior to the opening of the bids the committee has detailed deliberation on the Technical

Evaluation and marks awarded to the different companies.

AN
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IV.  The technical evaluation was announced in presence of the committee members and the

representatives of the firms. In technical evaluation out of 02 firms 01 firm qualified and 01 firm

disqualified in the technical evaluation, the financial bids of technically disqualified bidder was

returned sealed / unopened in accordance with the SPPRA Rule 2010.

3. Final bid evaluation results are as under:-
Final
Rate Evaluation
# | Name of Firm Result Remarks
Quoted (Accepted/
Rejected)
M/s Commtel
In accordance with the Rule 48 of
j | Karachi Qualified | 11,898,000/- | Accepted
SPPRA 2010 (Amended 2013)
Pakistan
Does not qualify the mandatory
M/s Global evaluation criteria and other
2 .| Disqualified > Rejected | technical compliance of the
Tech Karachi . .
technical evaluation of the RFP
documents.
@ 214 ‘23(:7’ é\(;/& -
(KHALID KHOSO) (ALI HAJI) (SUHA UM JAFRI)
Rep. of LT Deptt: Govt of Sindh Rep. of CPLC, Karachi Rep. of Home Deptt: Govt of Sindh
(Member) (Member) (Member)
) (_La,) {L(’ fﬂ
/. |
(TABASUM ABBASI) (QAMAR RAZA JISKANI), PSP (SUKTAN ALI KHUWAJA), PSP
Director I.T, CPO Karachi AIGP Logistic CPO Karachi DIGP/ L.T Sindh Karachi
(Secretary) mber) (Member)
/ / N
[ /"
.

(IMRAN YAKOOB MINHAS), PSP
DIGP Finance, Sindh Karachi
/ (Chairman)




ATTENDANCE OF PROCUREMENT COMMITTEE FOR THE PROCUREMENT VIDEO
CONFERENCING SYSTEM OF SINDH POLICE. DURING THE FINANCIAL YEAR 2016-
17 . (05.04.2017)

s# NAME OF OFFICER SIGNATURE

- h P -
. (Imran Yakoob Minhas) PS Chalimian 7

DIGP Finance, Sindh

\
(Sultan Ali Khuwaja) PSP C: '
2 Member
DIGP L.T Sindh
* 4
3 {Qamar Raza Jiskani) PSP Member LLdf

AIGP Logistic, CPO Sindh Karachi

(Tabasum Abbasi)

4 Secretary M—jfﬁ/,_

Director I.T, CPO Sindh Karachi

Aamir Hassan
5 (A - ) Member

Rep. Of CPLC, Karachi

= '
. b {
6 W MW > Member

Rep. of Home Department. Govt.of Sindh

7 Ve E,\ﬁ,y\a)‘ Member

Rep. of I.T Department,Govt. of Sindh
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q ATTENDANCE OF BIDDERS FOR THE VIDEO CONFERENCING SYSTEM
4 OF SINDH POLICE (05.04.2017)

Firm Land Line No

iy Name of email add office 5 .
o Diiiie. of Flema's Representative & Representative email R Celi{lj:mber e Signtine
i M/s Wateen
Telecom
2 M/s HTECH
Solutions Pvt Ltd
s M/s Insight
Solutions
o C-77 blck ¢ J
. 4 |/
4 M/s Commtel W L)‘M’M Saad- alap é&m-nw 02/'33 122 vt /
- 810
‘ 041257
170 A commte 4 €
5| M/sGCSPvtlLtd
A
SR ZALES SuhwZpie TaypaL iyl © 21- 2L ENY €&
v _ BYMAL-CoM Bivg
6 | M/sGlobal Tech G208 A)-’ﬁCH"@ s\ RB2203¥87

CVIBF}IQ.NF;ZPK




ATTENDANCE OF PROCUREMENT COMMITTEE FOR THE PROCUREMENT
REPAIR & MAINTENANCE OF VIDEO CONFERENCING SYSTEM OF SINDH POLICE.
DURING THE FINANCIAL YEAR 2016-17.

(On 19.4.2017 @ 1100 Hrs)
S.No PROCUREMENT COMMITTEE SIGNATURE
(Imran Yakoob Minhas) PSP o
1 DIGP Finance, CPO Sindh Chairman ey
Karachi.
(Sultan Ali Khuwaja) PSP . (;\
2 DIGP 1.T, CPO Sindh Member g
Karachi
(Qamar Raza Jiskani) PSP L
3 AIGP Logistic, CPO Sindh Member @7 o
Karachi ’
(Tabasum Abbasi) R
4 Director, L.T CPO Sindh Member W
Karachi T

AlL) 4
5 aymdﬂ?{iaﬁsgo)r)‘ Member Sﬁgl/_b

Rep. of CPLC Karachi

(Suhail Anjum Jafri) /
6 Rep. of Home Deptt: Govt of Sindh Member ‘7
Karachi
et
7 Rep of I.T Deptt: Govt of Sindh Member

Karachi 19 o [ - B




ATTENDANCE OF BIDDERS FOR THE SUPPORT & MAINTENANCE OF THE VIDEO
CONFERENCING SYSTEM OF SINDH POLICE (19.04.2017)

Firm Land Line
Name of Firm’s Name of Representative Eealaddioion, | Nowth Sal Signature
Representative Number of

Rep £ /

pleonll | Taimoer o L
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SUPPORT & MAINTANANCE OF THE VIDEO CONFERENCING SERVICES.
TECHNICAL EVALUATION CRITERIA SHEET.

o. | Mandatory Qualifying Requirements. S i|m  GlobalTechs il " ‘Commielgiiil
1 NTN certificate Compliance Compliance
2 GST certificate from FBR. Compliance Compliance
3 Affidavit for non black listed. Compliance Compliance
4 SRB registration No Compliance Compliance
5 Manufacturer Authorization letter. No Compliance Compliance
_ EvalugtionCriteria. | Marks. | GlobalTech. | Commtel.
1.1 Firm duly regnstered wnth the SECP 50 50 40
section 1: f;";ﬁp:;(:.mﬁ'e' 1.2 Financial Strength. 50 00 50
1.3 Offices in all regional cities. 50 00 40
Sectiana: Financial Capability. 2.1 Annual Turover last 3 years. 50 00 50
§ 100 Marks. 2.2 No of projects minimum 5 millions. 50 00 50
Apal e 3.1 Authorization letters. 100 00 100
Section 3: i i i 3.2 150 9001:2008 Certificate. 100 00 100
7 3.3 Video Conferencing Engineers. 100 00 100
4.1 Video Conferencing endpoints Customers List with Detail. 100 00 100
Soclan & Relevant Experience. 4.2 Project of Video Conferencing. 100 00 100
» 300 Marks. 4.3 Active SLA of video conferencing. 50 00 50
4.4 Active SLA of video conferencing with bandwidth. 50 00 50
Total Marks. 850 50 Marks. 830 Marks.
Status. Disqualified. Qualified.
AL N
@(q.aq. 20(? g {/Av e
(KHALID KHOSQ) (SOHA M JAFFRI) (JUNAID MANSOOR) (TABASUM ABBASI )
V.C Engineer, IS&T Dept, S.0 Budget, e Department, Representative of CPLC, Director I.T, CPO Sindh Karachi.
Government of Sindh Government of Sindh Karachi. (Secretary
(Member) (Member) (Member)
o~
(J |
(Lai
(QAMAR RAZA JISKANI) PSP (SULTAM ALI KHOWAJA), PSP (IMRAN OOB INHAS), PSP
AIGP Logistics, CPO, Sindh. DIGP/I.T, Sindh DIGP/Finan¢e, Sindh
(Member) (Member) (Chairman)

\
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Failing to qualify/submission any mandatory requirement will be disqualification in entire evaluation

SUPPORT & MAINTANANCE OF THE VID_EB CONFERENCING Stkvices.

EVALUATION AND COMPARISON OF TECHNICAL BIDS.

Comparison Sheet.

Mandatory Qualifying Requirements.

S. No. Requirements. Global Tech Commtel.
01 Registration of National Tax Number (NTN) of the 26-04-2002 13-12-2010
Company with Federal Board of Revenue (FBR). Annexure | Annexure 1
02 Registration of General Sales Tax (GST) with Federal 22-06-2001 13-12-2010
Board of Revenue (FBR). Annexure 2 Annexure 2
] ] T ] ] ] Valid Certificate from
03 Affl.dOVIITlThO't flrr:n IS nOt Blacklisted and involved in any concerned [eguia'of/ Annexure 3 Annexure 3
active 1lf|goilon in Pakistan. ouihorify required
04 | Registration with Sindh Revenue Board (SRB) Not Provided 0-10-19
i i Annexure 4
Authorization Letter from Manufacturer for support for < HUAWEI
05 Sindh Police VC Equipment. (HUAWEI). Not Provided. Annexure 5
SUPPORT & MAINTANANCE OF THE VIDEO CONFERENCING SERVICES.
TECHNICAL EVALUATION CRITERIA SHEET.
¥ Documentary Evidence
Evaluation Criteria. Max Marks. Global Tech Commitel.
Attached.
Section 1: Company Profile. Marks 150. 50 130
Y ¢ Establish t of firm dul The documentary evidence | Above 7 Years. 50 Marks 13 Dec 2010.
G ds - thlsthmigcg TINETRRY / proof should be attached Above 5-7 Years. 40 Marks No SECP as per Above 5-7 Years
1.1 registered wi 1 ne 198? in the Technical bid for Above 3 - 5 Years. 30 Marks NTN 26-04-2002 Annexure 1.1
company ordinance ) verification. - Less than 3 Years. 00 Marks 40 Marks.
N 7 Million or more 50 Marks 54 millions.
Mo Sharsaivat e din fhe 4 - 6 Millions a0 Marks | "° 232::‘?2'0”/ 2 Kiilion oWfors
12 RN SRR N T B (PKR A Millions). 2 4 Millions 30 Marks i Annexufe 1\2
Less than 2 Millions 10 Marks reviced, 50 Mérrks. (

7 -
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The Vendor. should have major

presence/ strengths / Skills in Sindh.

ﬁ

1. Karachi. All Regional Cities.  Marks 50 Only 5 Cities
N .
2. Hyderabad Address of offices / details of | > MOVks 19 il Annexure 1.3
1.3 3. Sukkur. tachnical siakt 4 Marks 30 Evidence 40 Marks
4. Mirpur Khas. ' 3 Marks 20 Provided. ’
5. Larkana. 2 Marks 10
6. Shaheed
Benazirabad.
Section 2: Financial Capability. gk o) k(e 00 MR |Be e li00 _
2016 355 Millions.
: illi ’ No Docu t illi
Average annual tumover of the Annual Audit Report. Abovel(.).Mnhons Masks b0 g ety | 2p1a 318 M!llfons.
2.1 Fern 1e TG lcist BUBHE Registration Evidence 5-10 Millions Marks 40 Evidence 2014 268 Millions.
YOO ¢ Less than 5 Millions.  Marks 10 Provided. Annexure 2.1
50 Marks.
Work Orders.
No. of support Projects in Hand * 'égg C@ AbavRnistor More than 5. Marks 50 No Documentary 6 Projects.
2.2 (Minimum Rs. 5 Million worth each verification 3 - 5 Projects. Marks 40 Evidence Annexure 2.2
or above). (Relevant filed projects 1 - 2 Projects. Marks 20 Provided. 50 Marks.
will be preferred).
section 3: Specialization. Max Marks 300. 3 00 300
3 Expertise of Firm in term of Documentary evidence will
specialization. be submitted for verification.
The vendor should be an
; A : No Documentary HUAWEI
3.1 Author.lzed portngr by Principie in Authorization Letter(s). Marks 100. Evidence Annexure 3.1 & 5
or equivalent Pakistan for the Provided 100 Marks
relevant product/services. ALRAEN :
No Documentary
; : Yes. Marks 50 5 Annexure 3.2
3.2 ISO 9001: 2008 Certified. No. Marks 00 Ewdgnce 50 Marks.
Provided.
5 or above. Marks 100 o
Video Conf cina Certified 4 Marks 80 No Documentary z C?mf'ed
3.3 EI SRSt R 3 Marks 60 Evidence " ngineer;. 3
gL, 2 Marks 40 Provided. ?gg"“rek :
] Marks 20 NIEKKS.
Certified Hardware Experts No Documentary 7 C?mﬂed
e 2 Marks 50 . Engineers.
3.4 (Switching / Routers) Evidence
(25 Moarks Each) 1 Marks 20 Provided Annexure 3.4
' £ ; 50 Marks.
: I =L
Section 4: Relevant Experience. By 3 Max Marks 300. 00 300
The installations of Video ( ,[ 100 or above. Marks 100 | No Documentary More Then 100.
4.1 Conferencing endpointsin List of Custorner with Details. | 75 Marks 50 Evidence Annexure 4.1
Pakistan. \ 50 Marks 25 Provided. 100 Marks.
e . T \ SR L T - st A Tl
A \J\ | ¢ . ;
®- g -
. N ._-—-'_-_-_-——




Projects of Video Conferencing : N
42 System inside Government Sector Documentary evidence g orgouve: m:::: ;go 2 [és.zumemory A“ Ve, 2
: on turnkey basis (Equipment, Must attach PO/Agreement. | | Mcnks 35 : KIS ?gg:;”ek’*-
Connectivity & Resident Engineer). rovided. arks.
Active Service Level Agreement - .
43 (SLA) of Video conferencing with Documentary evidence g rGROve. ::::ts gg 0 ?t_sgggzg N Ai:;?j Cti‘ 3
’ Public or reputed Private sector Must attach PO/Agreement. a : s
bl ] Marks 10 Provided. 50 Marks.
Organization.
Active Service Level agreement of ; 3 or above. Marks 50 No Documentary é Projects.
4.4 Video conferencing where Vendor Edigtugfonggr;gﬂdg?ggfnem 2 Marks 25 Evidence Annexure 4.3
is providing Bandwidth. 1 Marks 10 Provided. 50 Marks.
TOTAL MARKS 850 Marks 50 830

NOTE: Minimum 80% Marks required to qualify.
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(KHALID KHOSO)
V.C Engineer, IS&T Department,
Government of Sindh
(Member)

INARA
(TABASUM ABBASI )
Director I.T, CPO Sindh Karachi.
(Secretary

(SOHAIL JAFFRI)
S.0 Budget, Home Department,
Government of Sindh
(Member)

YWy
A

(QAMAR RAZA“JISKANI), PSP

AIGP Logistics, CPO, Sindh Karachi.

(Member)

e
(IMRAN YAGOOB MINHAS), PSP

DIGP/Finange, Sindh
(Chdirman)
l

\

(JUNAID MANSOOR)
Representative of CPLC, Karachi.
(Member)

& ’

\
l//

(SULTAN ALI KHOWAJA), PSP
DIGP/Ipformation Technology, Sindh
(Member)




COMPRATIVE STATEMENT FOR SUPPORT & MAINTENANCE OF VIDEO

. CONFERENCING SYSTEM OF SINDH POLICE
) Final
S. . Technical Rate Evaluation
§ | Niwe of Hiem Evaluation Quoted (Accepted/ Remarks
Rejected)
M/s Commtel .
— In accordance with the Rule 48 of
1 | Karachi Pakistan | Qualified | 11898,000/- | Accepted | gpppy 2010 (Amended 2013)
Does not qualify the mandatory
M/s Global evaluation criteria and other
2 Tech Karachi Disqualified - Rejected technical compl_iance of the
technical evaluation of the RFP
documents.

®A 294 2 17 cﬁl_/\‘_ %@'J
(KHALID KHOSO) (ALI FAJ) (SUHAI M JAFRI)

Rep. of LT Department Rep. of CPLC, Karachi Rep. of Homte Department
Government of Sindh (Member) Government of Sindh
(Member) (Member)

=~ \ (\
. ( &00 —1

(TABASUM ABBASI) (QAMAR RAZA JISKANI)PSP (SULTAN ALI KHUWAJA), PSP
Director I.T, CPO Karachi AIGP Logistic CPO Karachi IGP/ L.T Sindh Karachi
(Secretary) ember) (Member)

(IMR YAKOOB MINHAS) PSP
DIGP Finance, Sindh Karachi

/

(Chairman)




1

2 Tender Reference No.

BID EVALUATION REPORT

Name of Procuring Agency

4 Method of Procurement

Tender Published

Sindh Police.

INF-KRY No. 1277/17

Tender Description/ Name of work/Item

Support & Maintenance of Video Conferencing System of

Sindh Police

Single Stage Two Envelope Procedure

5  (Print & Electronic Media (SPPRA 1D No.&
News Papers names with dates)

SPPRA Sr. #32143-A /2017 Dawn, Kawish, Jang dt: 17.03.2017

6  Total Bid documents Sold 06

7 Total Bids Received 02

8  Technical Bid Opening date: (If applicable) 05.04.2017

9  No. of Bid technically qualified (If applicable). 01 (One)

10 Bid(s) Rejected. 01 (One)

11 Financial Bid Opening date. 19-04-2017

| Bid Evaluation Report:
: Cost offered | Ranking Comp.arlson Reasons for
Name of Firm or : with
S# a by the in terms . Acceptance/ Remarks
Bidder - Estimated £ oy
Bidder of cost Rejection
cost
In accordance with the
M/s Commtel As per
1 | Karachi Pakistan 11,898,000/ - 1st estimated Accepted Rule 48 of SPPRA 2010
- (Amended 2013)
Does not qualify the
mandatory evaluation
criteria and other
5 M/s Global Tech technical i
Karachi - B ) Rejected echnical - compliance
of the technical
evaluation of the RFP
documents.
Q) : ¢
Moy 2e [ ?‘ {/‘D v
(KHALID KHOSO) (ALI ) - (SUHAI UM JAFRI)

Rep. of LT Dept. Govt. of Sindh

(Member)

B
(TAéA\SUM m

A ]

Director I.T, CPO Karachi

(Secretary)

(IM

Rep. of CPLC, Karachi
(Member)

; chu'.

(QAMAR RAZA JISKANI), PSP

AIGP Logistic CPO Karachi

ember)

WY

(Chairman)

Rep. of Home Dept. Govt. of Sindh
(Member) ;
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SULTAAN ALI KHOWAJA), PSP

DIGP/ I.T Sindh Karachi

YAKOOB MINHAS) PSP
DIGP Finance, Sindh Karachi

(Member)




. ditcpo@gmail.com
office: 02199212082

OFFICE OF THE DIRECTOR
INFORMATION & TECHNOLOGY
SINDH POLICE KARACHI

No.1718Y% &8 /DIT/CPO/TND/2017
Dated: 26 .04.2017

To

The Director,

Admn: & Finance, SPPRA,
Government of Sindh,

Block No.8, Sindh Secretarial No. 4A,
Court Road, Karachi.

Subject:- BID EVALUATION REPORT (SPPRA Sr. # 23143 )

Please find enclosed following documents regarding Tender for
Support and Maintenance of Data Center Equipment of Sindh Police to place on website
of www.sppra.gov.pk.

1. Copy of Tender Notices.
2. Published News Papers Cutting.
3. Minutes of Meeting (Technical-Original)
4. Minutes of Meeting (Financial-Original)
5. Attendance of Bidder.
6. Attendance of Committee.
7. Technical Evaluation Report (Original)
8. Comparative Statement (Original)
9. Bid Evaluation Report (Original)
Ao
(TABASUM ABBASI)
Director
Information Technology
)\1\ CPO, Sindh Police
] O &7’ Copy to the following:-
O~ O 1. The DIGP/ Finance CPO Sindh, Karachi.
Oa | 2. The DIGP/ I.T CPO Sindh, Karachi
Og T 3. PStoIGP Sindh
W 4. Webmaster I.T Branch CPO Sindh Karachi, for placing the same on website of Sindh

Police.




POLICE DEPARTMENT
GOVERNMENT OF SINDH

www.sindhpolice.gov.pk

No. 23 -5 /DIT/CPO/TND /2017
Dated: \M .03.2017

To,

The Dii-éctor of Information
(Advertisement) Public Relation Department,
Government of Sindh,
Block-96, Sindh Secretariat, Karachi.
Subject: TENDER NOTICE FOR PUBLICATION.

Reference to IGP / Sindh order’s No. 016-021, dated: 06-01-2017, please herewith draft of
tender notice (seven copies) for publication in the leading newspapers simultaneously on latest by 16t &
17t March, 2017 positively: -

1. One Daily English
2. One Daily Urdu
3. One Daily Sindhi

2. One copy each of the Newspapers containing the advertisement in question may please be

sent to this department for further action in the matter.
/].\./M"—‘

(TABASUM ABBASI)
Director I.T CPO, Sindh Police
Secretary Purchase Committee

Copy submitted to the following for information and necessary action please: -

1. The Inspector General of Police, Sindh, Karachi.

The DIGP/1.T ,CPO Sindh, Karachi.

3. The Secretary to Government of Sindh, Information Technology Department, Karachi
(alongwith soft copy of tender notice for placing on website of Government of Sindh
www.sindh.gov.pk.

4. The AIGP/Logistics CPO Sindh, Karachi.

5. The Manager (Assessment) Government of Sindh, Sindh Public Procurement Regulatory
Authority Barrack No. 8, Sindh Secretariat No. 4-A, Court Road Karachi.

6. Home Department, Government of Sindh, Karachi.

7. Webmaster I.T Branch CPO Sindh Karachi (alongwith copy of draft tender notice for placing
on website of Sindh Police Department www.sindhpolice.gov.pk.

8. Master file.

Y




POLICE DEPARTMENT

GOVERNMENT OF SINDH
www.sindhpolice.gov.pk

NOTICE INVITING TENDER

i Sindh Police in accordance with the Sindh Public Procurement Rules, 2010 (Amended 2013) invites
sealed bids from interested Manufacturers/Authorized Dealers/Companies duly registered with FBR and SRB for relevant
Government Taxes for the procurement of below mentioned services:

S. N Scope of Work Estimated Cost | Earnest Tender Document Fee Duration of
i i b (Approximate) | Money (Non-Refundable) Completion of Work
Support and Maintenance of Data ke 3 g
- Center Equipment of Sind Police 20 Million 05% 2000/ Annual Contract
Support and Maintenance of the Video . 3
02 | (Conferencing Services of Sindh Police | 06 Million 05% 2000/ Annual Contract
INSTRUCTIONS:

1. Tender Documents can be obtained by submission of written application supported by copy of NTN, GST and SRB
Registration and payment of Tender Fees of Rs. 2,000/~ in form of Cash (Non-refundable) from the date of
publication till K 4 April, 2017 at 5:00 PM, from the following address:

Office of the Director Information-& Technology, Sindh Police
Ground Floor, Block —B, Central Police Office

LI. Chundrigarh Road, Karachi

Tel: 02199212082

2. Sealed tenders on prescribed Performa in duplicate along with 5% earnest money of the total bid in form of Pay
Order/Demand Draft in favor of Inspector General Of Police, Sindh Karachi should be dropped in tender box placed
at the office of Director Information & Technology Branch, Central Police Office, I.I. Chundrigarh Road, Karachi
upto 4™ April, 2017 at 2:00 PM.

3. The procurement committee will open the tender on the same date (4 April 2017) at 2:30 PM in presence of the
bidders or their authorized representatives at CPO Conference Room, Ground Floor, Central Police Office, Karachi.

4. The bidder must quote for the complete scope of work. The bid offering partial scope of work shall be rejected as non-
responsive.

5. The bidder must quote for the complete services. The incomplete bid will be rejected as non-responsive.

6. Interested eligible bidders may obtain further information on the bid and inspect the bidding documents at the Central
Police Office I.I Chundrigar Road Karachi.

7. Procurement Agency (Sindh Police) may reject any tender as per provision of SPP Rules 2010 (Amended 2013).

8. All prices quoted must include any Taxes applicable, such as Income Tax, etc. If not specifically mentioned in the

quotation, then it will be presumed that the prices include all the taxes.

(TABASUM ABBASI)

Director
Information Technology
CPQ, Sindh Police
Secretary
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MINUTES OF MEETING CONVENED ON 05.04.2017 @ 1430 HOURS IN CPO CONFEREMCE ROOM,
GROUND "FLOOR, CPO SINDH KARACHI FOR THE OPENING OF TECHNICAL PROPOSAL FOR
PROCUREMENT OF SUPPORT & MAINTENANCE OF DATA CENTER EQUIPMENTS OF SINDH POLICE,
DURING THE FINANCIAL YEAR 2016-2017.

The following Officers have attended the meeting:-

1. DIGP Finance, Sindh, Karachi (Chairman)
2. DIGP I.T, CPO Sindh, Karachi (Member)
3. AIGP Logistics, CPO Sindh Karachi (Member)
4. Director, I.T, CPO Karachi (Secretary)
5. Asstt: Chief CPLC, Karachi (Member)
6. Rep: of Home Deptt: Govt of Sindh (Member)
7. Rep: of I.T Department, Govt of Sindh (Member)

2 In response to Tender Notice floated in the press on 02.04.2017 regarding Procurement of Repair
& Support & Maintenance of equipments of Data Centre of Sindh Police. The following Eight firms
obtained the tender documents:-
1. M/s HTECH Solution
M/s Insight Solution
M/s GCS Pvt Ltd
M/s Commtel
M/s U net Solution
M/s i3 Pathfinder
M/s Home System
M/s Info Tech

®NO VAW

3. Out of above eight firms only four firms submitted their technical and financial proposal
separately on the due date and time.

1. M/sInfo Tech

2. M/si3 Pathfinder

3. M/s GCS Pvt Ltd

4. M/s Home System
4. M/S NTG Pvt Ltd, by their representative submitted the request to the Committee during the
meeting, mentioning their for extension in submission date. The Committee refused the request as the firm
did not obtained the bid documents and the tender was widely published in renowned newspapers and
sufficient time was given to all the firms to participate.
5; The technical bids were opened in presence of the Purchase Committee and the representive of
the participating bidders.

6. The financial bids of the participating firms duly signed by the purchase committee were sealed
in a tender box which was witnessed by the participating bidders and the committee members. The
financial biddegs-will be opened after technical e&é{uation.

Kk \*%\{

KWALID K Hol> y >
(Fahad Saeed-Warsi) (Aamir pﬁass ) (Suhall i‘n‘fafru}
Rep. of I.T Deptt: Govt of Sindh Rep. of CPLC,Karachi Rep. of Home Deptt: Govt
(Member) (Member) Si ember)
Ao g’ La
(Tabasum Aﬁsi}/‘ (Qamar Razaiskani)PSP (Sultan Mi Khuwaja), PSP
Director I.T, CPO Karachi AIGP Logistic CPO Karachi DIGP/ I.T Sindh Karachi
(Secretary) (Mgmber) Member)

akoob Minhas) PSP
DIGP Finarice, Sindh Karachi
~ (Chairman)




b MINUTES OF THE MEETING REGARDING FINANCIAL BID OPENING FOR PROCUREMENT

SUPPORT & MAINTENANCE OF DATA CENTER EQUIPMENT OF SINDH POLICE, DURING THE
FINANCIAL YEAR 2016-17

A meeting was held on 19.04.2017 at 1100 hrs under the Chairmanship of DIGP Finance, CPO Sindh
in the CPO Conference Room, Ground Floor Center Police Office Karachi.

ii.

The following Officers have attended the meeting:-

1. DIGP Finance, Sindh, Karachi (Chairman)
2. DIGP L.T, CPO Sindh, Karachi (Member)
3. AIGP Logistics, CPO Sindh Karachi (Member)
4. Director, I.T, CPO Karachi (Secretary)
5. Asst. Chief CPLC, Karachi (Member)
6. Rep: of Home Dept. Govt. of Sindh (Member)
7. Rep: of I.T Department, Govt. of Sindh (Member)

Agenda:-

To open the financial bids of technically qualified bidders.

To evaluate the bids for final acceptation/ rejection.

Discussion/ Decisions:-

The meeting stated with the recitation of Holy Quran, the Chairman welcomed all the
participants and requested Secretary of the committee to highlight the evaluation proceeding

of the committee from the start of the biding process to the final evaluations.

The Director I.T apprised the Committee and the present bidders on the entire process of the
evaluation, she informed that during the technical proposals all firms were given the equal
opportunity to defend their proposal by issuing the clarifications in accordance with the
SPPRA Rule 43 (1) & (2). It was informed that out of 04 firms only 02 firms (M/s GCS Pvt Ltd
& M/s i3 Pathfinder Solution Pvt Ltd) have technically qualified and 02 firms (M/s Info Tech
Pvt Ltd & M/s Home System) disqualified. M/s Info Tech Pvt. Ltd was technically Qualified

but they submitted the Financial Bid without the earnest money.

Prior to the opening of the bids the committee has detailed deliberation on the Technical

Evaluation and marks awarded to the different companies.

The technical evaluation was announced in presence of the committee members and the
representatives of the firms. In technical evaluation out of 04 firms 03 firms Qualified and 01
disqualified in the technical evaluation, the financial bids of technically qualified were
opened and the Financial bid of disqualified bidders was returned sealed / unopened in

accordance with the SPPRA Rule 2010.

0
e
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Final bid evaluation results are as under:-

3.
Final
Rate Evaluation
.No. i R k
S.No Name of Firm Result Quoted T emarks
Reject)
01 | M/sGCS Pvt. Ltd Qualified 22,841,448.00 Accepted Because of lowest rate
M/ s i3 Pathfind
02 Soﬁtlion ?’vt.l:.t(:r Qualified 24,991,639.00 Rejected Because of Highest rate
Due to non-availability
03 M/s Info Tech Pvt. Ltd Qualified 36,265,376.00 Rejected of earnest money and
highest rate.
Technically non-
04 | M/s Home System Disqualified - Rejected y
responsive

@1[-0%%(?

(KHALID KHOSO)
Rep. of L.T Dept. Govt. of Sindh
(Member)

W'
—"-—_-_
(TABASUM ABBASI)
Director 1.T, CPO Karachi

(Secretary)

Rep. of CPLC, Karachi
(Member)

Loy
(QAMAR RAZA JISKANI), PSP

AIGP Logistic CPO Karachi
(Member)

[

(IMRAN YAKOOB MINHAS) PSP

DIGP Finance, Sindh Karachi
/ (Chairman)

S
(SUHAI M JAFRI)
Rep. of Home Dep &of Sindh

(Member
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SULTAAN ALI KHOWAJA), PSP
DIGP/ I.T Sindh Karachi
(Member)




ATTENDANCE OF PROCUREMENT COMMITTEE FOR THE PROCUREMENT REPAIR
& MAINTENANCE OF EQUIPMENT OF DATA CENTRE OF SINDH POLICE. DURING
THE FINANCIAL YEAR 2016-17 . (05.04.2017)

s# NAME OF OFFICER SIGNATURE
(Imran Yakoob Minhas)PSP . 1 "
t DIGP Finance, Sindh Chialrman -
N —
N O.
5 (Sultan Ali Khuwaja)PSP Member
DIGP L.T Sindh
(Qamar Raza Jiskani)PSP : \
M
2 AIGP Logistic, CPO Sindh Karachi smber Loy
(Tabasum Abbasi) .
' Director I.T, CPO Sindh Karachi SHCresaty }\M_:_;___
\4
(Aamir Hassan) )
3 Rep. Of CPLC, Karachi Member
- kY
. r—- .
6 éﬂRQAJ Ikb?wd!‘gil Member é /
Rep. of Home Department. Govt.of Sindh
. /
7 W gﬁe&i //VM7 Member

Ve e
Rep. of I.T Department, (’i\(?‘vt of Sindh




P ATTENDANCE OF BIDDERS FOR THE REPAIR & MAINTRNANCE OF EQUIPMENT

OF DATA CENTRE OF SINDH POLICE (05.04.2017)

e ———
S# N ; Name of email add office ks Lk LA i
b G Fxina Representative & Representative email wiRpCAll Nanberok Hgraters
Rep
1 M/s HTECH
Solutions Pvt Ltd
2 M/s Insight
Solutions
X
3 M/s Commtel
4 | M/s U net Solutions
v/ -
M/s 13 Pathfind MZAMA@ it path finden]
‘ | Soluzior:: = [Morsm aens & com 032 3N CYF N\)xca'—'j‘-r
ivuso@\"{rgh(‘mdw'm 0>1 2311120 -
/) Shah}cl@ cs?\ﬂ'éw o0313-431245 % /\ )
6 M/s GCS Pvt Ltd . r 5
gﬁ@ l% QPISOD &q.[ b taceo @‘Cnl.(‘f\‘uh 052_‘ -—l(—ﬂ.&&bg
¥
7 | M/s Home System Ahmul ‘[23'30" mwﬁh.‘[mbﬂﬂgﬂ& O&l! - LY25849 ‘EIA;P
Gmeak- com oy ~2UIsYlo
/ p - 80O Chwﬁ(\) xwalL O3ol- 824
8 M/s Info Tech ; G Ul
\I\\-\Q(L-(L/ Q1o eort <248 UAN
CARoaR. 0o wa -




- ATTENDANCE OF PROCUREMENT COMMITTEE FOR THE PROCUREMENT
REPAIR & MAINTENANCE OF EQUIPMENT OF DATA CENTRE OF SINDH POLICE.
DURING THE FINANCIAL YEAR 2016-17.

. (On 19.4.2017 @ 1100 Hrs)
S.No PROCUREMENT COMMITTEE SIGNATURE
(Imran Yakoob Minhas) PSP / » '
1 DIGP Finance, CPO Sindh Chairman //
Karachi. / PR
(Sultan Ali Khuwaja) PSP ﬂ’a}
2 DIGP I.T, CPO Sindh Member [
Karachi
(Qamar Raza Jiskani) PSP { ‘
3 AIGP Logistic, CPO Sindh Member @J VAT
Karachi 3
(Tabasum Abbasi)
4 Director, LT CPO Sindh Member W
Karachi e
ALY Haji N
E} . ] f ! 3 |) M
. Rep. of CPLC Karachi s
(Suhail Anjum Jafri)
6 Rep. of Home Deptt: Govt of Sindh Member %
Karachi
| e Qw
Rep of I.T Deptt: Govt of Sindh Member
Karachi d ?/ 07/ Dl




ATTENDANCE OF BIDDERS FOR THE REPAIR & MAINTENANCE OF EQUIPMENT OF DATA
CENTRE OF SINDH POLICE (19.04.2017)

Firm Land Line
y N f Email add office & | No with Cell
SE| Rameol finw's Repr:sn::t:tive rl"!‘:praesentatI\ire Num'ber of Sigrature
Rep i 2 /
e | Soqb. tasool &) 024-34312¥53 ,-"'l_;";/f
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\ DATA CENTRE EQUIPMENT (EVALUATION AND COMPARISON OF TECHNICAL BIDS)
Comparison Sheet.

S.No. | Mandatory Qualifying Requirements. . HomeSystems. |  GCSPvtlid. | I3 Pathfinder Info Tech.
1 NTN certificate Compliance Compliance Compliance Compliance
. 2 GST certificate from FBR. Compliance Compliance Compliance Compliance
- 3 Affidavit for Non Black listed. Original Not Attached Compliance Compliance Compliance
4 SRB registration No Compliance Compliance Compliance Compliance
D Manufacturer Authorization letter. No Compliance Compliance Compliance Compliance
| RN S (Home | [F GCS Pyt 13 |
iy A Evaluoﬂon Crlieria 1 Marks B em: T Pathfinder infoTech.
. Section 1: Compcny Proﬁle I 1 Flrm duly reglstered wnh 1he SECP 50 00 40 40 50
150 Marks. 1.2 Financial Strength. 50 00 50 50 50
1.3 Offices in all regional cities. 50 00 50 30 30
pechian &5, L CIE PRGNS 2.1 Annual Turnover last 3 years. 50 00 50 50 50
50 Marks.
Section 3: | Specialization. 3.1 Certified Experts. 100 00 100 100 100
250 Marks. 3.2 Authorization letters. 100 00 60 100 100
3.3 1SO 9001:2008 Certificate. 50 00 S50 50 50
Section 4: | Relevant Experience. | 4.1 Active SLA of Hardware Equipments. 50 00 50 50 50
100 Marks. 4.2 PrOJ_ects of Data Center Support and 50 00 50 50 50
Maintenance.
Total Marks. 850 00 Marks. 500 Marks. 520 Marks. 530 Marks.
Status Disqualified Qualified. Qualified. Qualified.

@"K}-o‘(- % (7

L

AL

h A2

" i

. (KHALID KHOSO) (SOHA M JAFFRI) (JUNAID MANSOOR) (TABASUM ABBASI )
V.C Engineer, IS&T Dept, S.0 Budget, e Department, Representative of CPLC, Karachi. Director I.T, CPO Sindh Karachi.
Government of Sindh Government of Sindh (Member) (Secretary
(Member) (Member)
A L]
. I > C
Wov

(QAMAR RAZA JISKANI), PSP (SULTAN ALI KHOWAJA), PSP (IMRA OB MINHAS), PSP

AIGP Logistics, CPO, Sindh.
(Member)

DIGP/IT, Sindh
(Member)

DIGP/Flpcnce Sindh
(Chairman)

!




=~ DATA CENTRE EQUIPMENT
EVALUATION AND COMPARISON OF TECHNICAL BIDS.
Comparison Sheet.

. Failing to qualify/submission any mandatory requirement will be disqualification in entire evaluation.

Mandatory Qualifying Requirements.

s. No. Requirements. Home GCS Pvi Ltd. | 13 Pathfinder | Info Tech.
Systems.
. Registration of National Tax Number (NTN) of the Company 21-03-2006 27-09-2007 12-02-2009 04-12-2002
. : with Federal Board of Revenue (FBR) Annexure 1 Annexure 1 Annexure 1 Annexure 1
2 Registration of General Sales Tax (GST) with Federal Board of 31-03-2006 29-09-2017 22-05-2008 02-09-1997
j Revenue (FBR) Annexure 2 Annexure 2 Annexure 2 Annexure 2
3 Valid registration of the company with Sindh Revenue Board | Valid certificate from 23-11-2015 22-10-2007 29-06-2015 02-09-1997
’ (SRB) concerned regulator / Annexure 3 Annexure 3 Annexure 3 Annexure 3
" Affidavit That firm is not Blacklisted and involved in any authority required. 06-06-2016 22-12-2016 02-03-2017 20-03-2017
) active litigation in Pakistan Annexure 4 Annexure 4 Annexure 4 Annexure 4
Authorization Certificate from the Principal to Provide HP Dell Infel CISO IBM Lenovo IBM IBM Microsoft
5. Support and Maintenance to the Sindh Police for Data No IBM o HUAWEI HUAWEI CISCO
Center Hardware. Annexure 5 Annexure 5 Annexure 5
DATA CENTRE EQUIPMENT.
TECHNICAL EVALUATION CRITERIA AND COMPARISON OF BID.
The Technical and Financial Bid shall be evaluated on the basis of the following Parameters:
» : Documentary Home 13
j : ; arks. : GCS Pvt Lid. o Info Tech.
gubyalyetion Criterla Evidence Attached. M Systems. GCSPVUA. | pothfinder ima 1ech.
Section 1: Company Profile. Marks 150. 00 140 120 130
- The documentary
Years of Establishment of firm to - Above 10 Years. Marks 50 No
duly registered with the SECP or evigence | pr_oof HIGUAE Above 8 - 10 Years. Marks 40 | Documentary i leleety 4022002
1.1 : be attached in the X Annexure 1.1 Annexure 1.1 Annexure 1.1
company ordinance 1984 (or Technizal bidTor Above 5-8 Years. Marks 30 Evudgnce 40 Marks. 40 Nk 50 Marks
latest). - " Less than 5 Years. Marks 00 Provided.
. , vefificglion i _ . |
N 20 Million Or more. Marks 50 No " R
; : S 1 Billion. USD 20,912,244
. - : Capital employed in the 16 = 20 Millions. Marks 40 | Documentary ) L
1.2 | Financial Strength of o 1 nnexure 1.2 Annexure 1.2
| business (PKR in Millions) 10— 15 Millions. Marks 30 Evidence 50 Marks 50 Marks
' Less than 10 Millions. Marks 00 Provided. )
— — *f'._ v AR
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Section 3: Specialization.

 MaxMarks 250.

=

TR e - N E
R=si 1 |
{5 100*,% |

T o ey

¥ The Vendor should have major Adtiress. of oifices. gl:,rpési\gggfs mgx ‘:’g Only 2 Province All Province 2 Province 2 Provinces
1.3 | presence/ strengths / Skills across details of technical staff | 2 Provinces Annexure 1.3 Annexure 1.3 Annexure 1.3 Annexure 1.3
i ide i i . 30 M 2 50 Marks. 30 Marks. s
Nationwide in all provinces. Only 1 Province arks arks a 30 Marks
—ﬁ'—, = SRy pf..'l_ St T TRy T T
2: Fi Financlal Ccpubtlﬂy% ot : e m@"fMox Marks* 0 ji e et T 150 e
Above 0 Milons Mt R E T
Average annual turnover of the s Annual Audit Report Above 30-60 Millions.  Marks 40 | Documentary Bt oy i
2.1 - b - s z 2014 518 Millions. 1 Billion. 2014 2 Bilions.
firm for the last 3 years. s Registration Evidence | Above 20- 30 Millions. Marks 10 Evidence
h 20 i M 00 ;i Annexure 2.1 Annexure 2.1 Annexure 2.1
Less than 20 Millions. arks Provided. 50 Marks. 50 Morks
R -

Expertise of Firm in term of

Documentory ewdence

// C

A

@ézﬂ/ Q’)Lto

AL

3 speclaiztion will be submitted for
P ' verification
31 The successful bidder should have | Certified from Authorized Marks 100
’ the following certified experts. Partners j
Certified / Trained 2 & Above Marks 40 | No Documentary 2 Experts. 2 Experts. 2 Experts.
3.1.1 | Blade Server Experts. experts on IBM Blade 1 Marks 20 Evidence Annexure 3.1.1 Annexure 3.1 Annexure 3.1.1
server machines Nil. Marks 00 Provided. 40 Marks. 40 Marks. 40 Marks.
Certified / Trained No Documentary 2 Experts. 2 Experts. 2 Experts.
3.1.2 | Router/ Switched Experts. experts from the ? & Aove mg;ts ?g Evidence Annexure 3.1.2 Annexure 3.1 Annexure 3.1.1
principal manufacturer. 2 Provided. 20 Marks. 20 Marks. 20 Marks.
s ; 2 & Above Marks 20 | No Documentary 2 Experts. 2 Experts. 2 Experts.
3.1.3 | Microsoft Certified Professionals. Iroun?g O: d cgr:lﬁed 1 Marks 10 Evidence Annexure 3.1.3 Annexure 3.1 Annexure 3.1.1
rom the Principle Nil. Marks 00 Provided. 20 Marks. 20 Marks. 20 Marks.
2 & Above Marks 20 | No Documentary 2 Experts. 2 Experts. 2 Experts.
3.1.4 | CCNP Certified Experts ] Marks 10 Evidence 3.1.4 Annexure 3.1 Annexure 3.1.1
Nil. Marks 00 Provided. 20 Marks. 20 Marks. 20 Marks.
Authorization Letter (s IBM Marks 50 IBM CISCO )
The vendor should be an . IBM (s) CISCO Mairks 10 | No Bocumenta IBM & CISCO Microsoft IBM Microsoft
3o | Authorized partner by Pinciplein | |~ HUAWE Kiexkes 10 = Evid‘;nce i Only 2 OERE HUAWEI CISCO
; Pakistan for the relevant UAWE MICROSOFT Marks 30 i Annexure 3.2 Annexure 3.2
prOdUCtlseriCes L H - AWE ) S Qarks 40 Marks. Annexure 3.2 100 Marks.
’ e Microsoft Nil. Marks 00 100 Marks.
. Documentary ISO 9001: 2000
. Documentary evidence | YES. Marks 50 | No Do Annexure 3.3 ; Annexure 3.3
: ; Evidenc Provided.
3.3 | ISO 2001:2008 Certified required NO. Marks 00 P\r:;viegle ; 50 Marks. sz)oncrk& 50 Marks.
Section 4: Relevant Experience. Max Marks 100. 100 100 100
Active Service Level Agreement \C/\ 3 or above Marks 50 ) : ) _
(SLA) of Hardware Equipment with 2 Marks 25 | No Documentary 4 Projects 3 Projects ik i
4.1 . : i ry evidence Evidence exure 4.1 « | Annexure 4.1 Annexure 4.1
Public or Private Organization 1 Marks 10 Provided. Marks. 50 Marks 50 Marks
must attach PO/Agreement. Nil Marks 00 '

otk



e

. Active Service Level Agreement 3 or above Marks 50 s Gy 4 Projects 3 Projeé’rs e
v : : umen ojects
* < 4,1 (SLA? of Hc:_rdwcre EQUIPmt?nf with Documentary evidence 2 Morts ?5 Evidence Annexure 4.1 Annexure 4.1 Annexure 4,1

Public or Private Organization ] Marks 10 Provided. 50 Marks. 50 Marks. 50 Marks.

must attach PO/Agreement. Nil Marks 00

e Work Orders of
Support &
. No. of Projects of Data Center Maintenance More than 5 Marks 50 6 Proiect 13 Project )
4o | Support and Maintenance « Related documents 3- 5 Projects Marks 40 | N© Eé‘:;‘;”r;’g:'ow Nt rolec452 A3 FO]eC4$2 J\? Pro;ec:sé

- ““ | (Minimum Rs.10 Million worth each for verification 1 - 2 Projects Marks 20 . S 3. ol akeing TR NS
Provided. 50 Marks. 50 Marks. 50 Marks.

or above) (Relevant filed Nil Marks 00

N projects will be
preferred).
TOTAL MARKS 550. 30 500 520 530
L NOTE: Minimum 80% Marks required to qualify.
NOTE: Beside qualifying 80% marks, failing to comply with any section or sub section would result in disqualification in the entire bid.
7 .
,// /f\__, //
. {:‘,,""‘
(KHALID KHOSO) (SOHAIL JAFFRI) ((JUNAID MANSOOR)

V.C Engineer, IS&T Department,
Government of Sindh
(Member)

S.0 Budget, Hom& Department,
Government of Sindh
(Member)

(Jue

Representative of CPLC, Karachi.
(Member)

SEN

L h =

(TABASUM ABBASI)

Director I.T, CPO Sindh Karachi.

(Secretary

(QAMAR RAZA JISKANI), PSP

AIGP Logistics, CPO, Sindh Karachi.

(Member)

!
(IMRAN YAQO\&B} INHAS), PSP

DIGP/Finance \Sindh
(Chcirmon\

(SULTAN ALI KHOWAJA), PSP
DIGP/Information Technology, Sindh
(Member)



COMPRATIVE STATEMENT FOR SUPPORT & MAINTENANCE OF DATA
CENTER EQUIPMENT OF SINDH POLICE

Final
Rate Evaluation
S.# | Name of Firm Result Remarks
Quoted (Accepted/
Rejected)
1 | M/sGCSPvtLtd Qualified 22,841,44.00 Accepted Because of lowest rate
M/s i3 Pathfind
2 So{:tlion Ell’vt I:t der Qualified 24,991,639.00 Rejected Because of Highest rate
M/s Info Tech Pvt Due t -availability of t
g, | Mesintode Qualified | 36,265376.00 |  Rejected UE b i Rea SADTUR of Siamos
Ltd money and highest rate.
Does not qualify the mandatory
’ ops < evaluation criteria and other
4 | M/s Home System | Disqualified - Rejected techmieal compbance o tie fedhrited]
evaluation of the RFP documents.
@‘ 2{-042e/F % g h g -
(KHALID KHOSO) (AL JI) * (SUHA UM JAFRI)
Rep. of I.T Dept. Govt. of Sindh Rep. of CPLC, Karachi Rep. of Home t. Govt. of Sindh
(Member) (Member) (MeTber)
A~
W ; - L{.o-?_ /
—
(TABASUM ABBASI) (QAMAR RAZA JISKANI), PSP (SULTAAN ALI KHOWAJA), PSP
Director I.T, CPO Karachi AIGP Logistic CPO Karachi GP/ L.T Sindh Karachi
(Secretary) (Member)

(IMRAN YAKOOB MINHAS) PSP
DIGP Fiance, Sindh Karachi
(Chairman)




BID EVALUATION REPORT

Name of Procuring Agency Sindh Police.
.2 Tender Reference No. INF-KRY No. 1277/17
3 ‘Tender Description/Name of work/Tten [Strgﬁfjrt & Maintenance of Data Centre Equipment of Sindh
4  Method of Procurement Single Stage Two Envelope Procedure
Tender Published
5  (Print & Electronic Media (SPPRA ID No.& SPPRA Sr #32143/2017 Dawn, Kawish, Jang dt: 17.03.2017
News Papers names with dates) ===
6  Total Bid documents Sold 08
7  Total Bids Received 0%
8  Technical Bid Opening date: (If applicable) 05.04.2017
9  No. of Bid technically qualified (If applicable). ~ 03
10  Bid(s) Rejected. 01
11  Financial Bid Opening date. 19-04-2017
Bid Evaluation Report:
: Cost offered | Ranking Comp ATISON | Reasons for
Name of Firm or . with
S# . by the in terms : Acceptance/ Remarks
Bidder : Estimated 3 e
Bidder of cost . _Rejection
cost )
M/s GCS Pvt. As per
1 Ltd 22,841,448.00 1st estimated Accepted Because of lowest rate
cost
M/si3
2 Pa.thfinder 24,991,639.00 Ind ) Rejected Because of Highest rate
Solution Pvt. Ltd
Due to non-availability
M/s Info Tech 4
3 / o e 36,265,376.00 Rejected of earnest money and
Pvt. Ltd - :
highest rate.
M/sH Technicall -
4 é ome ) Rejected echnically non
ystem responsive
E “ U oY 2w%lF %—;‘) g 2
(KHALID KHOSO) (AL JI) (SUH JUM JAFRI)
Rep. of I.T Dept. Govt. of Sindh Rep. of CPLC, Karachi Rep. of Ho t. Govt. of Sindh
(Member) (Member) (Member) ( ,
A
5 . -
, Lon Vi
e — tw
(TABASUM ABBASI) (QAMAR RAZA JISKANI), PSP SULTAAN ALI KHOWAJA), PSP
Director I.T, CPO Karachi AIGP Logistic CPO Karachi DIGI/ LT Sindh Karachi
(Secretary)

(Member)

4 ?mber)

.

(IMRAX YAKOOB MINHAS) PSP
DIGP Finance, Sindh Karachi
! (Chairman)

/

/

/




» SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

1) NAME OF THE ORGANIZATION / DEPTT. M/s GCS Pvt Lid
2) PROVINCIAL/LOCAL GOVT/OTHER  Government of Sindh

3) TITLE OF CONTRACT SuLpurt & N’lnuncn;un.inl Lillil Centre I:q_mpmcm ol Sindh Policd
4) TENDER NUMBER 32143 —
5) BRIEF DESCRIPTION OF CONTRACT Scope of work attached as Flag-A
6) FORUM THAT APPROVED THE SCHEME  Regular Budget o -
7) TENDER ESTIMATED VALUE Rs.20Million S
8) ENGINEER'S ESTIMATE N/A . P
(For civil works only)
9) ESTIMATED Ct#n'u;;{()\ BERIOD (AS PER CONTRACT) Yearly Service Contract
10) TENDER OPEN Duxt’t)mr &lth 05.04.2017

11) NUMBER OF TE DLRDOLU ENTS SQm 08

(Attach list of buyers)

T,
-

f 1 04

(
-;

rJ

NUMBER OF BIDS RECE I\ul’l) D -
NUMBER OF BIDDERS PRESENT \'l THETI\!F Oi OPENING OF BIDS 04

13) =
"-'_'_'..
14) BID EVALUATION REPORT W 4. (CopyEnclosed)
(Enclose a copy) y % . M/s GCS Pvi Lid
‘;.':Fi h:\ 47-), Razi Road, PECHS, Block-6,
15) NAME AND ADDRESS OF THE SUCCESSF U@ml)w Shahrah ¢ Faisal, Karachi l
16) CONTRACT AWARD PRICE _afh Rs. 22841448/ |
| — N 4__?15,’;,» — |
..... \f 6 |
17) RANKING OF SUCCESSFUL BIDDER IN EVALU: \Ili)\l'Rn Rf ;M
(i.e. 1%,2™ 3" EVALUATION BID). sl B
,-._‘.:‘_-
= S |
18) METHOD OF PROCUREMENT USED : - (Tick one) 1
a) SINGLE STAGE - ONE ENVELOPE PROCEDURE | Domestic/ Local

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE
c) TWO STAGE BIDDING PROCEDURE
d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE _

Il

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED e
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS




31) ANY COMPLAINTS RECEIVED Ves
(If yes, result thereof) '
No No
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No /
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
(Copy Enclosed)
No J
34) DEVIATION F 1Q JIALIF lj ATION CRITERIA
(If yes, give detatléd reasns.) v Yes |
No ‘/ ]
35) WAS IT ASSURED BY THE PROC AGENCY THAT THE SELECTED FIRM IS NOT

BLACK LISTED? Yes || v |[No

36) WAS A VISIT MADE BY ANY OFF 3 HE PROCURING AGENCY TO THE
SUPPLIER'S PREMISES IN CONNECTION W]III ‘l;‘ﬁ%F'ROL‘URI MENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FIN ’\\{I\hUF bI[ IF ABROAD:
(1f yes, enclose a copy) & ! o y N 7l

37) WERE PROPER SAFEGUARDS PROVIDED ON \ﬂjvﬂll 174 \l[D’\' AD\ ANCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)? TG by,
SRS PNI = ]

38) SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

Yes

Signature & Official Stamp of A\/ yi
Authorized Officer L %{[:AHJGRQ
SR

FOR OFFICE USE ONLY

l
l

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

Lad



\G TO ditcpo@gmail.com
‘CS‘\&\ & office: 021-99212082
B 7NN A OFFICE OF THE DIRECTOR
5] % - \“ = INFORMATION & TECHNOLOGQGY
i SINDH POLICE KARACHI
1
= No. /2 7/ /DIT/CPO/2017

nf[’ f CQ'
Lo/ \DH POL\ Dated: ») 7 . 05'2017

To
M /s GCS Pvt Ltd
47-], Razi Road, PECHS, Block-6,

Shahrah e Faisal, Karachi

WORK ORDER

Subject: -  SUPPORT & MAINTENANCE OF DATA CENTRE EQUIPMENT
OF SINDH POLICE

This is to inform you that your Quotation/Bid amounting to
Rs. 22,841,448/ (Rupees Twenty Two Million Eight Hundred Forty One Thousand
Four Hundred Forty Eight only) for “Support & Maintenance of Data Centre
Equipment of Sindh Police” to your Company M/s GCS Pvt. Ltd has been

accepted by the competent authority i.e. Inspector General of Police Sindh.

Z. It is requested to please under take the said work/services indicated

in the BOQ / contarct agreement for the period of one year.

A

(TABASUM ABBASI)
Director
Information Technology
CPO, Sindh Police




LIST OF BUYERS FOR THE PROJECT OF SUPPORT &
MAINTENANCE OF DATA CENTRE EQUIPMENT OF
SINDH POLICE

S.# ‘ Name of Buyer

S e e e

1 ‘ M/s HTECH So]utlon Pvt L td
| M/s Insight Solution
M/s GCS Pvt Ltd |

\/I/s Commtel
M/s Unet Solutxon

\zl/s i3 Pathfinder

[ e -

5
6
7 M/s Home System
8

M/s Infotech |

i B |

(TABASUM ABBASI)
Director Information Technology
CPO, Sindh Police
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LAUSINTEGRITY PACT

ATTACKHED. 2 i oot
LM vENDOR'S Sni.NA‘IuRE ;.

Contract No N Dated 09-05- )10, Z
Contract Value: kh&tﬂ) L.’El? /ﬂ
Contract Title: O’f’\/ﬁ\gm&% L 5“1?!.0’)," 3!3\/ M Cu.,&_q_. é-7 .,,,f,,w(—

prl\llcg: or nthcr obln;almn or benefit from (murnmun of Sindh ((mh) or any .ldnmn.slr.llm. .\uhdl\mnn or
agency thereof or any other L‘nlity owned or controlled by it (GoS) through any corrupt business practice.

the broku.i&,n. CUI’I'I.!TEISS!\.'H. !L‘tS elc p.ud or p.i}.lbh o
or agree to give 1o anyone within or outside Pakistan either directly or indirectly through any natural or jnrldu.-:nl
person, including its affiliate. agent, associate, broker, consultant. director. promoter. shareholder. sponsor or
subsidiary, any commission, gratilication, bribe, linder's lee or kickback, whether described as consultation fee or

.1:1_\:\.11., .snd not y\m or agu.t.d o give .md shall not ; ¢

otherwise, with the object of obtaining or inducing the procurement of a contract. right. interest. privilege or other
obligation or benefit in whatsoever form from. from Procuring Agency (PA) except that which has been expressha

declared pursvant hereto.

GCS Pvt. Ltd.accepts full responsibility and strict liability that it has made and will make full disclosure ol all
zlu"ecmcnh ;md arrangements with ;Jll pcrmm in :'cxpuul ol ar related lo the transaction with PA and h-n- not tniwn
.l_,‘l_d,uucph tull Icspntmhll.t) and strict hability for m.ikmg any I'.!ng dt.l.!.ll';:[lu'nl. not |n.||\m;._.' full kl|‘\(‘.l(‘\l|“_.
misrepresenting facts or taking any action likely to defeat the purpose of this declaration. representation
warranty. [t agrees that any contract, right. interest. privilege or other obligation or benefit obtamed or procured a
aforesaid shall, without prejudice to any other rights and remedics available 1o PA under any law. comract or vther
instrument, be voidable at the eption of PA.

an any !n:m or ddmdvc Im.UITt,‘d by it on account nf its corrupt hu'\IHLHh pmu:u:. dIILl huthu pay mnuun_«.nu»n 1o
PA in an amount equivalent to ten time the sum of any commission. gratification. bribe. finders fee or Kickback
given by GCS_ Pvt. Ltd.as aforesaid for the purpose of obtaining or inducing the procurement ol any contrig
right. interest. privilege or other obligation or benefit in whatsoever form from PA. = X




¥ BID EVALUATION REPORT

-
1 Name of Procuring Agency Sindh Police. = — =
2  Tender Reference No. INF-KRY No. 1277/17
- aintenance Jata Ce s F i a3 Sind
3 Tender Description/Name of work/Item E;zg‘:f:rt & Maintenance of Data Centre Equipment of Sindh
4  Method of Procurement Single Stage Two Envelope Procedure
Tender Published )
5  (Print & Electronic Media (SPPRA 1D No.& SPPRA Sr #32143/2017 Dawn, Kawish, Jang dt: 17.03.2017
News Papers names with dates) L
6  Total Bid documents Sold 08 B -
7  Total Bids Received 02
8  Technical Bid Opening date: (If applicable) 05.04.2017
9  No. of Bid technically qualified (If applicable). 01 B B
10  Bid(s) Rejected. 01
11 Financial Bid Opening date. 19-04-2017 o
Bid Evaluation Report:
" Cost offered | Ranking Comp.anson Reasons for I
Name of Firm or . with
o # b by the in terms oy Acceptance/ Remarks
Bidder 2 Estimated | ix e
Bidder of cost Rejection
cost
M/s GCS Pvt. As per e :
1 Lid 22,841,448.00 18t esfimated Accepted Because of lowest rate
I cost
M/si3
2 Péﬂlfinder 24,991,639.00 Ind § Rejected Because of Highest rate |
Solution Pvt. Ltd '
Due to non-availability
M/s Info Tech ; :
3 / gl 36,265,376.00 Rejected of earnest money and
Pvt. Ltd ' ‘ '
highest rate.
§ ; >chni T
4 M/s Home i Rejected Tec mlcali).z non
System responsive
l -
@\Mﬁw’?o{? (}\V{/‘) oy
(KHALID KHOSO) (ALI HAJI) (SUHA] JUM JAFRI)
Rep. of LT Dept. Govt. of Sindh Rep. of CPLC, Karachi Rep. of Home DEpt. Govt. of Sindh
(Member) (Member) (Member) A
/) b
. - f‘ IJ(.’ /_.'
hiha: Lo e
.-""—-—_-

(TABASUM ABBASI)
Director LT, CPO Karachi
(Secretary)

(QAMAR RAZA JISKANI), PSP
AIGP Logistic CPO Karachi

(Menyber)

( {«'Vx
(IMRAN YAKOOB MINHAS) PSP

DIGP Finance, Sindh Karachi
(Chairman)

/

SULTAAN ALI KHOWAJA), PSP
DIGP/ LT Sindh Karachi
(Member)




A ’f_
' POLICE DEPARTMI
NERCEY GOVERNMENT OF SINDI
. < s 4 ,
LSipii FoUce” www.sindhpolice.gov.pk
. !‘\:1! /./i;i‘ ;- _ }."' _,"’ .:\)TT., L L) 177

Dated: 2, .03.2017

To,
The Director Information (Advertisement),
Government of Sindh,
Karachi.

Subject:- CORRIGENDUM.

Please refer to the Request for Proposal regarding Support & Maintenance of
— Data Center Equipment & Support & Maintenance of the Video Conferencing Services,

" published in News Papers vide your reference INF/KRY No. 1277/2017.

Seven (07) copies of corrigendum are enclosed herewith for publication in

leading News papers by 31.03.2017 positively.

hata

s e (TABASUM ABBASI)
it £ : G Director
/Y" Ve "“1:' s \\\\} \ Information Technology
v [ L l,.' }, ‘ = CPO, Sindh Police
' ot Secretary

Copy submitted to the following for information and necessary action please:-

/1. The Inspector General of Police, Sindh Karachi.
)4 2. The Director (A&F), Government of Sindh, Public Procurement Regularity
ol Authority, Karachi. He is request to hoist the same on SPPRA Website
3 3. PSto Secretary, Home Department, Karachi.




-

| = |
|7
|

!

(

With reference to request for proposal INF/KRY No.1277/2017, publish
in Daily Dawn, Kawish on 17.03.2017 as well as Urdu Newspaper, regarding Support
Maintenance of Data Center Equipment & Support & Maintenance of the Video

Conferencing Services.

The schedule of submission of request for proposal is Amended/Revised

under:-

i. The tender opening dated was fixed on 04.04.2017 at 2:30 pm, but in
case of expected Holiday on account of (Death Anniversary of Shaheed

Zulfiqar Ali Bhutto), the tender will opened on 05.04.2017 at 2:30 pm.

ii, All terms and condition will remain same.

AN d&’
(TABASUM ABBASI)
Director

Information Technology
CPO, Sindh Police
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ADAESTVI

This Agreement for “Maintenance & Support for Data Center Equipment of Buyer” for the
Project of Sindh Driving License at Karachi on this _/ Day of May 2017

BY AND BETWEEN

‘@ 'nspector General of Police, Sindh, Central Police Office, |.I. Chundrigar Road, Karachi,
hereinafter referred as "BUYER" which expression shall unless repughant to the context or
meaning thereof, be deemed to include its successors and permitted assigns officers delegated to
perform functions of procurements for and on behalf of various units of Buyer Department of ONE

PART
AND

M/s. GCS (Private) Limited, through its duly authorized representative, Shahid Muneer holding
CNIC No0.42201-0778495-9 having registered office at 47-J, Block VI, PECHS Near Razi Road,

Karachi & hereinafter referred to as the “Consultant” of the Other Part

WHEREAS the Buyer Department though office of the Deputy Inspector General of Police I.T
(CPO) Karachi conducted kidding process for "Maintenance & Support for Customized

Software of Sindh Driving License" at total cost of Total Bid Price Pak Rupees. 22,841,448/-
(Rupees Twenty Two Million Eight Lacs Forty One Thousand Four Hundred And Forty Eight

Only) inclusive of all Taxes through National competitive bidding, under Sindh Public Procurement

Rules, 2010 amended 2013




i Main Blade Chassis

" SAN 1218

04

|05

IBM eServer Blade Center(tm) 1-1 Chassis is with 3x2980W

PSU

2x BNT Virtual Fabric 10 Gb Switch Module for | BM |

Blade Center

2x BNT Layer 2/3 Copper Gb Ethernet Switch Module for IBM |

Blade Center I 1
4x 10GbE 850 nm Fiber SFP+ Transceiver (SR) for | BM '
Blade |
Center | |
2x Brocade 20-port 8Gb SAN Switch Module for IBM Blade

Center |
4x Brocade 8Gb SFP+ SW Optical Transceiver |
2x IBM Blade Center KVM/Advanced Management Module
IBM U uitra Slim Enhanced SATA Multi-Burner

4 Clipsal, 230V, Dual 32A | EC 309 P+N+G/ 16A | EC320-
C20 '

IBM Storwize V7000 Disk Control Enclosure |
8x 8 Gbps FC, 4x | Gbps iSCSI

12TB Useable le Capacity with 4 additional Hot spare disks |

_Supporting RAIDO, 135610 |
5 m Fiber Optic Cable LC-LC

IBM System Storage Easy Tier, IBM Flash Copy, Thin

Provisioning

16GB Cache (Cache 8GB Per Controller) 1
Power Cord- Pakistan South Africa

AC Power Supply

T83200 Tape Library Ex press

|
Firewall
Huawei Eudemon on 200E

Rack Mounted Autoloader |
LTO- 5 Ultrium

2x | Clipsal LC/LC Fiber Channel Cable I
Rack Mount Kit . '
Ultrium Cleaning Cartridge LI UCC 1

2x | Ultrium § Half-High Fiber Drive |

4x | Ultrium 5 Data Ca11ridge (S-pack) i

48 Slots

2.8m Power Cord 250Y | |
Rack to PDU Line Cord |

Redundant Power Supply

07

| 08

Network Switch
8 Port s
Quidways - S6700

KVM Switch 16 Ports
IBM 1 754-HC4

_IJBM_CBh;oIe Display
‘IBM MT MOD 1723-HC |

Huawei Switch
S 1 TDO-ZBGFR—4P.,-AC

UPS

[UPS (G.E) 30 KVA
U PS (Makelson ) | 0 KVA
UPS (Makelson) 6 KVA




1 ‘ ~ FF ire Detection & Protection System
13 Maintenance | Service of FM200 Fire Suppression System with 1
reutilization
14 IRl S (Eye Recognition Machine) a o 1

DR SITE EQU IPM ENT

! Sr.No.| ~ Description - | Quantity
01 IBM Server Machin e |
| x3650 M3,2x Xeon 6C E5649 SOW 2.53 G Hz | 133 clips | HZ | |
! 12MB, 2U Rack
‘ [12GB( | Rx4, 1.35V) PC3L- |1 0600 CL9 ECC DDR 3 133 Clipsal 1Hz |
{LP RDIMM | |
3x IBM 500GB 2.5 in SFF HS 7.2K 6Gbps NL SATA HOD
ISR M50 14 with Several D-M5000 Series Battery Assembly
| 2x IBM 460W Redundant Power Supply U nit | |
I'IBM UltraSlim Enhanced SATA Multi-Burner . 14
' I
¢ 02 IBM Blade Servers
! iHSZZ. 2x Xeon 6C E5649 SOW 2.53GHz/ 133CiipsaiHz/12MB,2.5 in | |
SAS
12GB (2Rx8, 1.35V) PC3L-10600 CL9 ECC DDR 3 133CiipsalHz VLP
RDIMM
IBM 2x 50G B SATA 2.5in SFF Slim HS High | OPS SSD |
QLogic 8Gb Fiber Channel Expansion Card (CIOv) for IBM Blade 1
[Center :
Emulex 10GbE Virtual Fabric Adapter Advanced Il - IBM Blade
Center 14
| |
03 Main Blade Chassis I e |

| IBM eServer Blade Center(tm) H Chassis with 3x2980W PSU
2x BNT Virtual Fabric 10Gb Switch Module for | BM Blade Center
2x BNT Layer 213 Copper Gb Ethernet Switch Module for IBM | 1 |
Blade Center
4x 10GbE 850 nm F fiber SFP+ Transceiver (SR) for | BM Blade
| Center
2x Brocade 20-port 8Gb SAN Switch Module for | BM Blade ‘
Center
‘ “4x Brocade 8Gb SFP+ SW Optical Transceiver
2x IBM Blade Center KVM/Advanced Management Module :
‘ | BM UltraSlim Enhanced SATA Multi-Burner ‘
4 Clipsal, 230Y, Duai32A | EC 309 P+N+G/16AIEC320-C20

04 SAN 12TB

| BM Storwize Y7000 Disk Control Enclosure C, |

8x 8 Gbps F4x | GbpsiSCSI '

12TB Useable Capacity with 4 additional Hot spare disks

Supporting RAID 0,1 ,3,5,6, 1 0

5 m Fiber Optic Cable L.C-LC 1

| IBM System Storage Easy Tier, IBM Fl Fasn opy, Thin Provisioning ‘ |
116GB Cache {Cache BQB F'er Contrg
Power Cord - Pakistan

$ |IAC Power Supply i




Fsa200 Tape Library Express ' ‘ ‘
Rack Mounted Autoloader

LTO- 5 Ultrium

_Ex I Clipsal LC/LC Fiber Channel Cable |
Rack Mount Kit

Ultrium Cleaning Cartridge L | UCC ‘
2x | Ultrium 5 Half-High Fiber Drive

4x | Ultrium 5 Data Cartridge (5-pack)

48 Slots |
2.8m Power Cord 250V ‘
Rack to PDU Line Cord
Redundant ant Power Supply ‘

“HUAWEI Router AR220 ' 22 |
Main Frame [ 1 85 |
Firewall EUDEMON 200E-X3 o D EE

NEW PARTS UPGRADE | REQUIRED

S. No [ Parts detail ____ o B | Qty |
1 [Fourteen (14)blade servers HOD | TB for Each Blade  [14"4=56 |
2  [Fourteen ( 14) Blade Servers Memory 32G B Each for one Blade |14 X2=28
3 IBM Server M3 Part s which are required

IRack mount server IBM M 3 3650 HOD for SAS/SATA | NLSAS | 4X | 4 = 56 |

B
- 'SOFTWARE REQUIREMENT 1
Item Descript ion J Item Quantity Clients ‘
Windows Server 2008 R2 Enterprise Edition L ? - |
Windows Server 20 12 R2 Data Centre Edition 16 ' = ]
Microsoft Exchange Server Enterprise Ed it ion _I 2 ‘ 300 |
| 2016 or latest | o
| Avast Endpoint Protection Suite Plus. For windows ‘ 36 ‘ :

| Server 20 12 (up dated version )

02.TERMS & CONDITIONS

21 Agreement Period

This agreement is valid for 12 months extendable for next year on a yearly period with
mutual consent and satisfaction of buyer at maximum 10% increase of the total cost with
mutual consent. The renewal of next year service agreement will be done with the mutual
consent of both parties on the satisfactory performance of the Supplier during preceding

years.

Agreement Date: This agreement is effective from L % May 2017.

No change, alteration or modification in the agréement will be admissible until mutually

agreed by the authorized representatwe of ,,%th parties i.e. the “BUYER"” and the
“SUPPLIER” V1S £ ,
A
A
S




'l

2.4 Either Party will have the right to terminate this Agreement by giving the other Party 90
day’'s written notice in advance. If “SUPPLIER" uses its rights under this provision in that
case the SUPPLIER shall comply with instructions of Buyer in respect of the last date for the

. Services and till that date SUPPLIER shall be responsible to supply the Services till the new
resource is hired through competitive bidding. The days should not extended more than 60
days from date of termination notice. If Buyer Sindh exercises this provision in that case it
must provide/cite valid reasons for doing so, SPPRA termination guidelines shall prevail in

that scenario.

2.5 The termination of this Agreement for any reason shall not release any party from any
obligations which have already accrued prior to such termination, or which, by the terms, are

to continue beyond such termination

2.6 The termination of this agreement shall be without prejudice to any provisions which are to

have effect after termination.

G 2.7 The Supplier shall be responsible to provide Support and services as per the scope of work
of this SLA agreement.

2.8 Interim Period, The supplier in case of termination or withdrawal of agreement will provide

the services to the BUYER ftill the arrangement of new resources for support and

maintenance in the best interest of the government and public services. The period will not

be extended more than 60 days from notice of termination or withdrawal

03.RESPONSIBILITIES OF SUPPLIER

3.1 SUPPORT & MAINTAINENCE of the Equipment's at data center and DR Site. Support &
Maintenance further includes inspection, Troubleshooting, testing and rectification of errors

to minimize failure and downtime or any other item as envisaged in scope of work of the
RFP.

3.2 Assurance will be provided by the Supplier to the satisfaction of the buyer that trained
software engineers will be available round the clock to perform corrective maintenance. The
qualified Resident Engineer(s) will be dedicated for this contract and physically deployed at
site CPO Head office from 9am — 6 pm and round the clock (24/7) available on call and will
be able to provide service support when deemed necessary.

3.3 SERVICE to be rendered hereunder shall conform to the highest industry standards.

3.4 Roles & Responsibilities of SUPPLIER

341 SUPPLIER will be responsible to provide service level agreement of equipment's
installed at data center and DR Site.

3.4.2 Anychange in scope will be evaluated and charged separately.

3.4.3 The Training to the Master Trainers and the Technical Team of Buyer IT Department on

the administration.

' b

- ;9’! ..._1 \ // “‘

3.5 Support Methodology VLS X X/ i

3.5.1 Response time for trouble shooting would be less than 4 hours




3.5.2 SUPPLIER has a dedicated Support Help Desk in Karachi i.e 021-34312453 as well as
a technical
353 PREVENTIVE MEASURES:
. SUPPLIER will conduct quarterly on-site preventive maintenance of databases. This
activity will include:

3.5.4 Hardware checking, performance checking.

3.5.5 Project Manager and Support Engineers would be permanent employees of SUPPLIER

3.56 The Project Managers will have overall responsibility for ensuring that all Project
Problem Reports are reviewed, prioritized, acted upon, monitored and resolved. The

Project Manager will be responsible for maintaining the Problem Reports’ log.
3.5.7 Each problem report will contain the following information as a minimum:

A unique reference number
Problem title
Date raised

Reported by name

Problem description
Current status

AR AR ey ek

Problem outcome and impact

04. RESPONSIBILITIES OF THE BUYER:

4.1 Provision of a landline/telephone facility/ Remote access at their location to

troubleshoot software remotely if possible.
4.2 Maintenance of electrical infrastructure.

4.3  Security of the software by installing firewalls and secure connectivity between Data

Center and Branches/ sites to avoid physical damages

44 Human resource for operation of software at all Locations.

45 Provision of Computers with recommended specification at the user terminals for
efficient functioning of software,

46 Buyer will be responsible for providing the required hardware and software
infrastructure and will ensure that all necessary hardware and software infrastructure 5 %
is in place prior to the start of project.

47 Buyer will grant SUPPLIER project team reasonable access to all project
infrastructure and resources covered in the engagement, both at Sindh CPO Data

center and DR Site.

4.8 Commitment of key stakeholders and suita}bly skilled staff is required, to work with
\} SUPPLIER consultants on this project 35’affd when needed .

3

49 Buyer will provide the fi
draft documents submitted for review.




05.INDEMNITY

5.1

5.2

The buyer shall indemnify the "SUPPLIER" against all damages, liabilities, costs, and
expenses (including but not limited to damage to or loss of property or injury to persons
which may be suffered or incurred by the "SUPPLIER") arising out of or in connection with
any service carried out by the “SUPPLIER" pursuant to the agreement provided that such
damages, liabilities, costs and expenses are not caused by the negligence of the
“SUPPLIER" or the its representative.

Inspection of the Services: The Services will be audited by the Officer/ Committee duly
notified by the Head of Department to monitor the quality of services as per the scope of
work. The payment will be released subject to the satisfactory performance and

Performance certificate by the Officer/ Committee.

06.GENERAL PROVISIONS

6.1

6.2

6.3

6.4

6.4.1

>
6.4.2

Law Governing Contract

This contract, its meaning and its interpretation, and the relation between the parties shall
be governed by the applicable laws of the Islamic Republic of Pakistan, which are in force

for the time being.

Language

This contract has been executed in the English language, which shall be the binding and
controlling language for all the matters relating to the meaning or interpretation of this
contract.

Headings

The headings shall not limit or affect the meaning of this contract.

Notices

Any notice, request or consent required or permission to be given or made pursuant to this
contract shall be in writing. Any such notice, request or consent shall be deemed to have
been given or made when delivered in person to an authorized representative of the party to
whom the communication is addressed, or when sent by registered mail, telex, telegram or

facsimile to such party at the following address:

For the Buyer For the Supplier
Director IT Mr. Shahid Muneer
Sindh Police M/s GCS (Pvt) Ltd

Il Chundrigar Road 47-J Block VI, PECHS
Karachi near Razi Road, Karachi

Notice will be deemed to be effective as follows:
(a) In the case of personal delivery or registered mail, on delivery
(b) In the case of facsimiles / Email, within 24 hours following confirmed

transmission

A party may change its address for notice_,‘l_!'\j,l"éunder by giving the other party notice of such
change pursuant to this clauSeremme® \




. 6.5

Vs L

Location
The services shall be performed at CPO Il Chundrigar Road Karachi
Authorized Representatives

(i) On behalf of the buyer by the Director IT Buyer.
(ii) On behalf of the Supplier Mr. Shahid Muneer holding CNIC No.42201-0778495-9 or
his nominated person

07.FORCE MAJEURE

71

(a)

(b)

(<)

7.2

7.3

Definition:

For the purpose of this contract, “Force Majeure” means an event which is beyond the
reasonable control of a party, and which makes a Party's performance of its obligations
hereunder impossible or so impractical as reasonably to be considered impossible in the
circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire,
explosion, storm, flood or other adverse weather conditions, strikes, lockdown, or other
industrial action (Except where such strike, lockdowns or other industrial actions are within
the power of the party invoking Force Majeure to prevent), confiscation or any other action

by the government agencies.

Force Majeure shall not include (i) any event which is caused by the negligence or
intentional action of a party or such party's Sub-Supplier or agent or employees nor (ii) any
event which a diligent party could reasonable have been expected to both (a) take into
account at the time of the conclusion of this contract and (b) avoid or overcome in the

carrying out of its obligation hereunder.

Force Majeure shall not include insufficiency of funds or failure to make any payment

required hereunder.
No Breach of contract

The failure of Party to fulfill any of its obligations hereunder shall not be considered to be
breach of, or default under this contract insofar as such inability arises from an event of
Force Majeure, provided that the party affected by such an event taken all reasonable
precautions, due care and reasonable alternative measures, all with the objective of

carrying out the terms and conditions of this contract.

Measures to be taken
(a) A party affected by an event of Force Majeure shall take all reasonable measures to

remove such party’s inability to fulfill its obligations hereunder with minimum delay.
Ll
5 4 1y
(b) A party affected by* n.event of Force hep;]gure shall notify the other party of such event
f - .'_'?“"

as soon as possible, g’ nian




7.4

7.5

7.6

occurrence of such event, providing evidence of the nature and cause of such event,
and shall similarly give notice of the restoration of normal condition as soon as possible.

(c) The parties shall take all reasonable measures to minimize the consequences of any

event of Force Majeure.
Extension of Time

Any period within which a party shall, pursuant to this contract, complete any action or task,
shall be extended for a period equal to the time during which such party was unable to

perform such action as result of Force Majeure.

Consultation

Not later than Sixty (60) days after the Supplier, as a result of an event of Force Majeure,
have become unable to perform a material portion of the services the parties shall consult
with each other with a view on agreeing an appropriate measures to be taken in the

circumstances.
Suspension

The buyer may, by written notice of suspension to the Supplier, hereunder if the Supplier
fails to perform any of their obligations under this contract, including the carrying out of the
services provided that such notice of suspension (i) shall specify the nature of the failure
and (ii) shall request the Supplierto rectify such failure within a period not exceeding thirty

(30) days after receipt by the Supplierof such notice of suspension.

¢ 08.TERMINATION OF CONTRACT

8.1

Termination

8.1.1 By the Buyer

t)/.-"'
p -

The buyer may, by not less than Sixty (60) days written notice of termination to the

Supplierterminates this contract if:

(a) The Supplier fails to remedy a failure in the performance of their obligation hereunder, as
specified in a notice of suspension or within such further period as the buyer may have

subsequently approved in writing.

(b) If the Supplier become insolvent or bankrupt or enter into any agreements with their

creditors for relief of debt or take adgan;age of any law for the benefit of debtors or go
" L

into liquidation or rt ompulsory or voluntary.

(c) If, as a result of Force
the services for a period of not less than sixty (60) days, or,

e Supplier are unable to perform a material portion Ofi




8.2

83

(d) If the buyer, for any valid reason whatsoever, decides to terminate the contract.

(e) In case of termination, the buyerwill release all due payments for the equipment/services

delivered or in transit to be delivered in 60days from the date of termination.

By the Supplier
The Supplier may, by not less than sixty (60) days' notice to the buyer, such notice to be

given after the occurrence of any of the events specified in following

(a) If the buyer fails to pay any money due to the Supplier pursuant in this contract and not
subject to dispute to pursuant to within sixty (60) days after receiving written notice from

the Supplierthat such payment is overdue.

(b) If the buyer is in material breach of its obligation pursuant to this contract and has no
remedied the same within forty-five (45) days (or such longer period as the Suppliermay
have subsequently approved in writing) following the receipt by the buyer of the

Suppliernotice specification such breach;

(c) If, as a result of Force Majeure, the Supplieris unable to perform a material portion of the

services for a period of not less than sixty (60) days

Cessation of Rights and Obligations

Upon termination of this contract pursuant to termination clause hereof, or upon expiration
of the contract, all rights and obligation of the parties hereunder shall cease except (i) such
right and obligation as may have accrued on the date of termination or expiration (ii) the

obligation of confidentiality.

Payment upon termination
Upon termination of this contract hereof, the buyer shall make the following payments to the

Supplier:

(i For services satisfactorily performed prior to the effective date of termination

(ii) Reimbursable expenses pursuant for expenditures actually incurred prior to the date
of termination; and

(i)  Except in the case of termination pursuant to paragraph, reimbursement of any
reasonable cost incident to the prompt and orderly termination of the contract.

(iv)  The customer will release all due payments for the equipment/services delivered or in
transit to be delivered in 60 days from the date of termination .
" — i
Disputes about event.of termination )

If either party dispméb whether an;_@vgnt specified in agreement has occurred such party

may, within forty five (45) d:y:';%:?ipi of notice of termination from the other party,
. I‘ . i

refer the matter to arbitration contract shall not be terminated on account of such

event except or in accordance with the terms of any resulting arbitral award.




09.PAYMENT FOR PROVISION OF SUPPORT AND SERVICES BY BUYER

9.1 Payments of the same shall be made within 30 days from the receipt of correct

invoice by Inspector General of Police, Sindh.
. 9.2 The payment will be processed with the satisfactory certificate from the end user for
the services rendered for the period of payment claim.

10.CURRENCY OF PAYMENT
The payment will be made in Pakistan Currency (PAK RUPEE)

11.SETTLEMENT OF DISPUTE

11.1 Amicable Settiement, The party shall use their best effort to settle amicably all disputes

arising out of or in-connection with this contract or the interpretation thereof.

11.2 Any and every dispute, difference or question which may at any time arise between the

parties hereto or any person claiming under them, touching or arising out in respect of this
agreement or this subject matter thereof including but not limited to its breach, termination
or invalidity thereof, Inspector General of Police, Sindh and SUPPLIER shall use their
best efforts to settle amicably any claim of controversy, disputes arising out of or in
connection with this Agreement or its interpretation between the Parties or any breach
thereof. Any dispute between the parties under this Agreement which cannot be settled
amicably, satisfactorily by correspondence or by mutual discussion within thirty (30) days
after receipt by one party of the other party's request for amicable settlement shall be
referred to two (2) Arbitrators for Arbitration one to be appointed by each party. The
Arbitration proceedings shall be conducted in accordance with the Arbitration Act, 1940, and
any subsequent amendments thereof, by one or more arbitrators appointed in accordance

with the said Act and the decision of the Arbitrators shall be final and binding.

11.3 The Arbitrator(s) shall hear each dispute submitted by a party for arbitration. Arbitration
proceedings shall be held at Karachi. Until the announcement of the Award each party shall
bear their own cost and expenses.

11.4 The language of the arbitration shall be English.

11.5 In the course of arbitration, this Agreement shall be executed continuously by both parties

except the matter under arbitration.

12.DELAY IN PERFORMANCE
Liquidity Damages of 0.025% per day up to 10% of the Contract Price will be deducted for

Delayed Service.

13.PERFORMANCE SECURITY

The Supplier will provide the respective Performance Security in the sum equivalent to 10%
l . of the Bid Price prior to agreement. 'f;._" 8
/). \\ -‘ VA& ‘;‘ 'I'.'" \
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14.PRICES

Price quoted by the supplier shall be fixed during the Supplier's Performance and not
subject to variation on any account, unless otherwise specified in the bidding document.
Total value of the Contract PKR. 22,841,448/- (Rupees Twenty Two Million Eight
Hundred Forty One Thousand Four Hunderd and Forty Eight Only)

15.MISCELLANEOUS

In any arbitration proceeding hereunder:

(a) Proceedings shall, unless otherwise agreed by the parties, be held in Karachi, Pakistan,

(b) The English language shall be the official language for all purposes; and

(c) The decision of the sole arbitrator or majority of the arbitrator (or of the third arbitrator if
there is no such majority) shall be final and binding and shall be enforceable in any court
of competent jurisdiction, and the parties hereby waive any objections to the claims of
immunity in respect of such enforcement.

(d) Any delay occurred due to any local / state / Federal Government agencies or their
departments including any Arm forces or a private company interference or involvement
that causes to stop performance Supplier work or making the involvement that causes to
stop performing Supplier work or making the progress slow it will not count against
Supplier performance or any clause mention in whole contract and it is Buyer
responsibility to resolved problem with assistance of Supplier.

(e) Any additional work request by buyeror required by the project which is not part of the
agreement has to bear the expenditure for that through change request procedure.

(f) At the time of performance audit and inspection the equipment's should be in working
condition.

(g) The Maintenance will be supervised by the buyer to maintain the quality of services for
the future payments of services on the basis of satisfactory performance.

(h) A proper mechanism will be devised for maintenance of the complaint log.

(i) The payments will be made on the basis of satisfactory performance certificates from the
Supervisory Officer.

() The buyer shall provide a list of focal person(s) who shall coordinate with the Supplierfor
ongoing service related issues and troubleshooting. The buyer shall further provide a list
of supervisory officers to be contacted by Supplier whenever required.

(k) The Supplier shall be responsible to provide necessary trainings to staff of Supplier
whenever required or requested by the buyer throughout the period of service without

any cost.

16.MODIFICATION

.

Modification of the terms and conditions of this contract, including any modification of the
scope of the services, may only be made by written agreement between the parties and
shall not be effective until the consent of the Associations has been obtained, However
each party shall give dua pqqf—dfﬁtgufo any proposals for modification proposed by
the other party.

\
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WITNESS WHEREOF, the parties have executed this agreement on the date set forth above

FOR AND ON BEHALF OF

FOR AND ON BEHALF OF
M/S GCS PVT LTD

SINDH POLICE

1. Ms TABASUM ABBASI 1. MR. SHAHID MUNEER

CNIC NO. 42201-0778495-9
Designation: Chief Executive Officer

GCS Pwt. Ltd.

eNic NO. 41306-068%S YY-0
Designation: Director IT, CPO

Sindh Police, Karachi

IN WITNESS

IN WITNESS
FROM GCS Pvt Ltd

FROM POLICE DEPARTMENT

2. ]
F LI v

U220l-65 4 H8L
Aole/
01. Ny
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