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SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

r_CGHTHACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCU UBLIC CONTRACTS OF

WORKS, SERVICES & GOODS

I NAME OF THE ORGANIZATION ! DEPTT, Sindh lrmgatio artment
iy PROVINCIAL / LOCAL GOVT. OTHER Provincial Governmntent
3] TITLE OF CONTRALT Flood Emergency Reconsiruction Project
4) TENDER MUMBER 01-ADB/IRR/SINDH/FERE
kY BRIEF DESCRIPTION OF CONTRACT  Construction of stope pitching /Apron along Jyupshoro
F Rund 0 + Bl 02 +A50 o
any Repair of Studs {3 Nos: } alpng Mile 2.
i3] FORUM THAT APPROVED THE SCHEME Asiun Develupment Bank
7 TENDER ESTIMATED YALLUE . 65 fu
&) FNGINEER'S ESTIMATE Rs. 65.270,.958/-
i For civil works only)
) CETIMATED COMPLETION PERIOD {AS PER CONTRACT) 1 ¥E
10)  TENDER OPENED ON (DATE & TIME) 7 December 2011, 12:30 PM
117 NUMBER OF TENDER DOCUMENTS SOLD i3 Nos(In BER ris bed
{ Attach list of buyers)
13y WUMBER OF BIDS RECEIVED [ Nos,
137 NUMBER OF BIRDERS PRESENT AT THE TIME OF OPENING OF BIDS 08 Nos.
14} BID EVALUATION REPORT Enclosed
{Enclose a copy)
15  NAME AND ADDRESS OF THE SUCCESSFUL BIDDER 02 Mos. (In BER tiac
16} CONTRACT AWARD PRICE 39.948.6300-
[Ty BRANKING OF SUCCESSFUL BIDDER IN FVALUATION REPORET
(e 19, 2% 39 EVALUATION BID). 1 39948630/~
it 48,694 75/
8% METHODOF PROCUREMENT LISED : - {Tick ong)
a1 SINGLE STAGE - ONEEN VELOPE PROCEDURE | Domestic/local :!
b1 SINGLE STAGE - TWOHENVELL PE PROCEDURE i s
¢)  TWO STAGE BIDDING PROCEDLURE |: j
41 TWOSTAGE - T'wWO ENVELOPE BIDDING PROCEDURE I

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS: No

173




[

|9y APPROVING AUTHORITY FOR AWARD OF COMNTRACT: Procurement Commitiee

20y WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLANT

| Yas | M
217 ADVERTISEMENT -
|_*r'es ¥ INFIRRY-No
1) SPPRA Woebsite 4193/11 .|
{IF ves, give date urid SPPRA ldentification No.) Na

i - Yes v [aily Sobh Karachi
1} Mews Papers 13-11-2011
(1f yes, give names of newspapers and dates) No

27) NATURE OF CONTRACT boseitichoal | o Mo

23y WHETHER QUALIFICATION CRITERIA WAS T i
INCLUDED IN BIDDING / TENDER DOCUMENTS? Yes N 9
{If ves, enclose a copy)

247 WHETHER BID EVALUATION CRITERIA WAS Yos ¥ | No
INCLUDED IN BIDDING / TENDER DOCLUMENTS?
(1f yes, enclose a copy)

15) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OpT LISIMG A
METHOD OTHER THAN OPEN COMPETITIVE BIDDING? Yes Yes | o ha |
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? ¥ | No
25

17} WHETHER THE SUCCESSFUL BID WAS LOWEST EVALU ATED [ yes| ¥| Mo
BID / BEST EVALUATED BID {in case of Consultancies)

3%y WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY ¥es] ¥ | MNo
COMPLIANT?

29) WHETHER MAMES OF THE BIDDERS AND THEIR QUOTED PRICES W ERE READ OUT AT
[HE TIME OF OPENING OF BIDS?
Yes] ¥ | Me

30) WHETHER EVALUATION REPORT GIVEM (T3 BRIDDERS BEFORE THE AWARD OF
CONTRACT? :
{ Artach gopy of the bid evaluation report) Yo Mo "

213




'
311 ANY COMPLAINTS RECEIVED

(1f yes. result thereof) Yag
No ¥
12y ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE ¢ DOCUMENTS
(I ves, pive desails)
Yés
Na )
137 WAS THE EXTENSION MADE IN EESMONSE TIMEY :
{If ves, give reasons) Yes v Due to late site
possession
M
34) DEVIATION FROM QUALIFICATION CRITERIA Vs
(1f yes, give detailed reasons. )
No S

33) WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM IS NOT

BLACEK LISTED? |
Yes Y | No

36 WAS A VISIT MADE BY ANY OFFICER/OFFICIAL OF THE PROCURING AGENCY TO THE
SUPPLIER'S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF 80, DETAILS TO
BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD:

{1t wes, enclose a copy) Yes ] | Mo

37} WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)?

Yes W || Mo

18) SPECIAL CONDITIONS, IF ANY iin
{If ves, give Briel Description) .
| Mo g
39} Date of Award of Contract: 29 December 2011 . DEPUTY DiRECTOR
Signatare & Official Stamp of 7 rai.n e L)
Authorized Officer S i CTRTITRGY RRsans et Prejecy

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-4, Court Road, Karachi

Tele: 021-9205356; 021-9205369 & Fax: 021-9206291
3/3
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- Contract Agrecment

: 2o f! :
THIS AGREEMENT made |I1L‘E?f£—.ln~, ol £ Eebla. | Livizen Sindh Trmgaticn Department

i;" (SIDy, through Executive Engineer Phulell Canal Divison. Badin, Sindh {bercinaller “the
__

f. Empluver™], of the one pagt, and s Soeed Khan Constructivn Company “the Contracios, il

this otber pirl

WHERE A% the Fmplover desires thay e Works koewin as *Constraction of Stone Pitching /
Apron sleng Jamshoro Frone Bund Mile 0 to G300 & Mile $2+330 te 38 and Repuir

of Studs (U3 Nos. sleng Mile 204", should be executed by the Contractur, wnd has awcepted 2

L]
id by 1he Conractor for the execolon ol completion of these Works and the remedysng of any 1#"*

i |I|I-rj

e e
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i ARAIN

th‘  rERids I_!- I-:ﬂlln
g 34, Sewion Loon,

fhaled

56 DEC 20M)

i Pawe. 021

* The Emplover and the Contractor dgree a5 follines

L Do this Agreenen words and espresslis ahull have the same meoaings as are respertivedy

2. The tollowing documenis shail be deemed 1 tor, and be rewd bt

v Agreement. Tlos Agreament shadi previl uver all athe
AN
-
" = the Letter of Acceplance
-

L]

ther Pariieuilar Conditiens

= e General O ol

155 e Specificatiun
e
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s s o crem b S

— the Letiers ol Technical Bid and Price Hud

the Adderly M ..o taaers addeerda pasnpbers f aay

asatgned 1o them n e Contract docnreaty p raired 1w

rConrract doguimengs

wl et s part of this




0 3. o consideration ol the payments be mode by the Employer Lo the Lonreclur as

indicaned 0 thes Apseement. The Lontracior hereby covenants with the Eimnployer 1

execiie Uie Works and 1o retmedy. defecss therein in condurtiity i all pespects with the

4
pruy st ol L Conpodt, £ \»\bﬁ"‘
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Exacutive wn

phulsll Canal
Badm
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4. The Emplover hereby covenunts te pay the Contradtor in constdesition of the executon

und contpletion of the Wadks and te remedyimg of detegts therding the Contract Price.or

sl othor s as may Decome payihle aeder e prosisions o the Condrad b il ihe Uiis

and e the imenmer Ereseriboed by e Do

IN WITHNESS whepeal the paries herele hove caussd dbis Agrgement o by cxecuted n

accordance with the lows ol Islamic Repoblic of Pakistan on'te Goay, month and year

mmlicated ahovy,

— i
) LR, B & manwil s Bl K bhicp C'oals G -

ST ; Lt snd o bobal] oMo, i
L?llmm n |

Fov thee Prosenee ct
Badin

i For and on belialt
B
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Nun'lla;imnulur:. Address, Lo
EPKISTAN | TPREJSTAN]

Woitniess, Mo, Sigiaiore, Address, L
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Leit Bank Canal. Area Walk Badin

Phulieli Cz :al Divi. _ 3adin

Camp CHikce @ Lef: Jank Barmage Colooy, Hyderalad
Fhone Ho 0x2.0210. 43
Webslie: weraesida. rg.pk

No. TC/G-55( 3in © of 2011, Badin. Dated: e (12201

T
M/S Saced Khan Cons. netion Company
Government Contract ©

Subject: Motification of ; ward -Packape Mo 1: Constroction of Stone
Pitching/Apron aloog Jamshoro Front Bund Mile 0/0 to (/2+300 &
Mile 072+ 450 to 3/0 and Repair of Studs (3 Nos.) along Miie 2/4.
(Bid Numb- o NCE-01-FERIMNIrrigation-Sindh )

Thizs 1= 1o nouby vou lhad your Bid dated 7 December copsizting of the Techiucal
aud Price Bads for execution of (e Construction of Stone Puchimg/ Apron alenp
Jamnshiore Front Band Mile 000 10 0/2+300 & Mile B42+450 to 30 and Bepair of Studs (2
Moe) glons Mile 274 01-ADB/ ERSndivFERP, for the Accepted Contract Amount of
the equivalent of g‘_Rs 39,948,620 (Thirty Mine Million, Minpe Hundred aod Forty

Lipit Thoasand, Six Hundree. and Thinty Pak Ropees) as corrected and modefied m

wocordance with the Instnictions ta Bidders is horebhy accepted by the Procurament
Cammilise
YWou are requested 1o furaish the Performance Security in accordance with the

Condiiens of Contract, using foo that purpode the Performance Security Fonm inciuded i

section & [ Contract Torms) of the Baldine Doouwment.

Tl

(= Al Shab)

ExekutiveiEnginesr

Plulch al Envision
\';'--._eﬂﬂdlﬂ

Clopy Torwarded to:

e The Managing Director. Sindh brngation & Drainage Authonty Hyderansd
& Project Derector PMUL - ERP Hyderabad

= Project Manager, PMU, dyderabad

«  Prooorement Speciabisl, ADB (051-260 0366)

Sgeed Khan Coult Cor
Karim Rahlm House
Block Mo: B/2 Qasimabed
Hyderabad,




OFFICE OF THE EXECUTIYE ENGINEER
Phulleli Canal Division Badin

Reference No; TC — = 5.9
Date; 14 December 2011

To

Ahmed Junaid Memon

Project Director

PMU-Flood Emergency Reconstruction Project
Hyderabad

Subject: Bid Evalustion Report- Package No 1; Construction of Stone
Pitching/Apron along lamshoro Front Bund Mile 0¢0 to 0/2+300 & Mile 0/2+450 1o 3/0
and Repair of Studs (3 Nos.)) along Mile 2/4,

{Bid Number: NCB-01-FERP/Irrigation-Sindh}

Dear Memon Sh.

This is in reference with to the subject sited above, Please find attsched Bid Evalustion
Report for Package No | for your kind perusal

Regards

Flulleli Cana

Executiva Enginear
Phuleli Canal Divisign
Badin




Bid Evaluation Report Fackage No |

Sudhy Lrrigation Department ( SIDY), through
Muaging Divector Sindh Trgstion and Dennaee Autboney 181D A), Hydeabad

BID EVALUATION REPORT

FOR

Construction of Stene Pitching/Apron along Jamshore Front Bund Mile 0790 to 002+300 &
Mile (v2+450 1o 30 and Repair of Studs (3 Nos.) along Mile 2/4

IEB No. 01-ADB/IRR/Sindh/FERP {(NCRB)
using Single Stage: Two Envelope Procedure

ADE Loan No 2742/2743-PAK (SF): Flood Emergency Reconstruction Project (FERF)

14 December 2011



Bid Evaluation Repor

Package Mo |l

Appendix ]

Project Title
Livan Number

B Tagle

Bid Mumber

Estimated Yalue

[Fate Invitation Tor Bids issued
Mode of Procerement

Bid Closing Date and Time
Bid (pening Date and Time
Mumber of Bids Received
Bid Validity Expires

Walidiry of Bad*Security Expires on

L=l

Flood Emergency Beconstruction Project (FERP)
27422740-PAK (SF)

Congtruciian of Stome Pitchiog! A pron aloog
Jamshors Front Band Mile 00 to 0:2+300 & Mile
WZ+450 to 34 and Repair of Studs (3 Nos. ) along
Mile 274

MCB-01-FERP/ Irrigation-Sind h

PHs. 65 Million

1 November 2011

Mational Competitive Bidding

130 hes on 7 December 2011

12:3) hrs un 7 December 21 1

Eizht {8} Bids .

= March 20112

2 April 20M2

Eng}neer
ahal Divigien
din




Bid Evnluation Report Package Mo |

ANNEXURE 1-TECHNICAL EVALUATION



Rid Fvaluation Repor Package Mol

TABLE OF CONTENTS
INTRODUCTION
I.L Introduetion
I2 Pragect Description

id} Location and Access
ihl Works under the Conlract

1.2 Bidding Document and Post-Cualification

1.4  Invitation for Bid

b Submission of Bids

| & Technical Proposal Opening
1.7 Basic Data

| & Bid Evaluation Commitles
2 EXAMINATION FOR COMPLETENESS OF BIDS

2.1 Bid Documents

2.2 Propricty of Signature and Power of Atomey
2.3 Bid Security and Bid Validity
3 DETERMINATION OF SUBSTANTIVE RESPONSIVENESS OF BIDS

3.1 Badders' Qualifications

32 Adequacy of Technical Proposal

Personnel

Equipment

Sare Chrganization
Method Statement
Rabitization Schedule
Construetion Schedule

Lor L L L L Led
Fod b b b b b

Oh LR fe L b o—

33 Non Responsive/Unqualified Bids
4. CONCLUSIONS AND RECOMMENDATIONS




Fackage Mo |

Bid Evaluation Repar

APFENDICES

Appeddiv Busic {hatg Nheet

Appendic 2 Newy Advertitemens

Appendis 11 Corrlgendum
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dppeadiv 4.1 SCRUTING OF 810 SECURITIES

Appendic 3 EVALUATION OF BIDDERS QUALIFICATIONS
Appendic § SUBSTANTIVE RESPONSIVENESS OF BI08

Appendiv 7 CONCLUSION-TECHNICAL EVALATION (F BIDDERS




Bid Evaluation Report

1.

INTRODUCTION

1.1

1.2

Package No |

[Introdoeiion

Pakistan experienced extensive monscon rains in July-August
2010, which penerdted unprecedentéd flood flows in primary.
secondory mnd other overs mcloding: hill torrents and  local
nullahs, Rivers Swat, Panjkhora and Kabul experisneed historic
fload flows, which crossed the historic fload peaks. The floods
caused hupe damages to private -and public mirastructure
including imgation networks and flood protection works across
Fakistan. The flond damages to the imigation and drainage
infrastructere are estimated at Rs 23,600 million

In Sindh, four breaches in flond protection embankments, Left
Marpinal Bund of Goddu Barrage and Tori, M4 and PR Bunds,
caused main damages. The Tori Bund breach had inundated
entire Morth West Canal command area and damaged much of
the infrastructore on its way back to the [ndus-River.

Project Description

In response to flood damage recovery and recoastruction
imterventions, Asion Development Bank (ADB} through its
gmergency loan Le. 27424 2743 (PAK) 5F; Flood Emergency
Reconstruction Project (FERF), has committed o suppart the
ongoing efforts of the Government ‘of Pakistan (GOP) for
reconstruction of imigation, dralnage and flood  profection
infrastructure in Sindh  Province. “Construction of Stone
Pitching/Apron along Jamshoro Front Bund Mile 00 1o
2300 & Mile /2+450 to 30 wond Repalr of Stdds (3 Noy,)
along Mile 2/4" (the Project) is one of several sub prajects being
Financed under AR s FERP lrmigation Sector support

() Location ond Access

The work site (Jamshore Front Bund, Phulleli Canal Dhvasion b s
situated s Districl Hyderabad on the 5-W of Hyderabad City. at
i driving distance of about 4 Kin, and easily accessible through
dual carrisgeway . The nearest toswns to the site nclude Hussam
Abhad and Ko,

(k) Works under the Contract

Works under the contrect includes: Earth work | Forinarion and
dressing and preparation of sub-grade on slape, Stone fil (g dry




B Evaluation Repor Puckage Mo 1

hund piched @s Tlling hehind retammy wallsor mopuiching and
apromns oo St priching

1.3 Bidding Document and Post-Qualification

The Contract is Matienal Competitive Bidding (MCB | conducted
in accordance with ADB's “Single-Stage: Twa-Envelope™ Post-
Qualification Bidding Procedures,

1.4 Invitation for Hid

The Irvitation for Bids was adverised on 19 Noy, 201 issues of
twir locul newspapers, Copy is available at Appendix 2. The
Bidding Documents were ready for 1ssuance from 1Y Nov,
2011, In total thineen (13) firms purchased the Bidding

Documents.

Initially it was envisaged that PMU-FERP Hyderabad, would
receive/evaluate bids and aecordingly NIT was published.
However in the later stage Sindb Irrigation Dreparment (S103)
decided that all procurement for civil works under ADB's FERP-
Irrigation Sector Suppor shall be initidted, received and
evaluated at  regional office by the concemed Executive
Engineers. This change in procurement process through o
Corrigendum dated November 2011 wias published in the
news paper (copy attached as Appendix 1.1). The Corrigendunt
was issued to all firms who purchased the bidding documents.

L5 Sopbmission of Bids

Receipt of bids by the Procurement Commaittee at Phulleh Canal
Division Bedin closed a1 11:30 AM local time on 7 December
2011 a5 scheduled. Chut of thireen {13) firms wha purchased the
bidding documents, follewing Eight (8) bidders submitted bids.

Serinl | Hudder :
No | N NAME OF BIDDER

| | M5 Kay-Bee, Pakizsian

£ F fi's Saeed Khan Construction Company

M5 Wl loullal Bhuorto

iad
fad




Bid Evaluanion Bepors

Fackoge Mo |

=

M Zulfigar Al Abro

[ M/S Qanz Intemational

h

fx M Halre Habanawae & Co

7 ME Eparco

] Ps Chalander bax Abra

1.6 Technival Propesals Opening

Technical Proposals wers opened at | 2:30 hours on 7 December 2011 in
Phulleli Canal Dwvision Badin by the Procurement Committee in the
presence of representatives of bidders and Price Propusals kepl unopened
in safe custody. The bidders' names, the presence or absence of bid
security and its amounl were announced and recorded, The Record of
Bid Opening {Technical Proposals) was prepared soon afier these bids
were announced and a copy of the Record of Bid Opening (Technical
Froposals) was faxed wm the ADR . A copy of the proceedings of the
Technical Proposals Opening is attached as Appendix 3.

1.7 Hasic Data

Basic information peraiming to the bidding has been summarized and 15
presented in start of the report as Appendix 1.

1.4 Bid Evaluation Commifles

A Bid Evaluation Commitiee comprising s1x senior officers was
established by the competent authority. Assistance was provided by the
staff of the Project Management Consaltants (PMC). The Bid Evaluation
Committes members were;

1y Clhpinisn Muhammad Ehzan ui Hadg If:l.. Hopkay
2y Meinber Ahmed Junaid Menwn

(1) Member Habib Ursani

(4}  Meinber Secretary Sved Aljaz Al Shih

(3] Member Eazig [

(#1  Member Jamal Mangan

The Committee's decisions were made on the basis of unanirmous ¥ iews.



Bid Eveluntion Kepos

2 EXAMINATION

FOR
COMPLETENESS
OF BIDS

{Technical Proposals)

Faclage No |

2.1 Bid Docomenis

The Technical Proposals submitted were first examined to check whether
the bidders had submitted =il the documents and information required by
the bidding documents. The areas covered by the examination were;

(r)  Form aof Bid ;

(] Bid-Security:

(i) Schedules of Particular Information;

(iv) Joint Venture Agreement, if required:

{v) Propoety of Signature and Power of Attormey;

(vi} Completeness,

{vii} Documents estahlishing the eligibility of bidders, and

iviity Documents required to assess the post-qualification of bidders.

e record of checking for completeness of bid documests isamtached
a5 Appendix 4.

22 Propriety of Signature and Power of Attorney
Results of these examinations-are shown m Appendix 4.
2.3 Bid Securnity und Bid ¥Validity

Exammation of Bid Secarity along with Bid Yahdity as per requirement
of hidding decuments isstipuluted in Seruting of Bid Securities attached
as Appendix 4.1,

14 Examination of Completeness of Bids

b toral elght (08) bids were recewved, where anly two {17 bids were
found az complete  bids,

After opening of the bids it was revealod that:

i four (4] hidders hove su binitted Techmical Bid and Price Bid
topether in one envelope which is not in complianee to the requirements of the
bid documents {1 TH 25,1, Section | of the Bad Bogcument ) and

b twa {20 bidders have submitted bid with bid security fess than the
requirements, and are hence nol subsiantially compliant bid securities in

accordance with ITR 193, S2ction 1 of the Bid Decument)

Atter the detailed examinarion of completeness of bids (see Appendiy 43,
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si% (i3 hids were declared @y aon-respensive by the Procurement Committee.
It wis ayreed that only two (2) bids, which are Complate Gigs <hall e
considered further for determimation of substantive responsiveness

The twi {2 complete bids are

il NAMF OF BIDDER
L]
| MS Kay-Bee, Pakisian
z Mi/s Saeed Khan Construction Company

3. DETERMINATION
OF SUBSTANTIVE

RESPONSIVENESS

OF BIDS

3.1 Bidders' Qualification

300 Bidder Ma (11 M Kay Bee, Pakistan

Nativnulity; The Bidder gualifies the requirements in accordance
with ITH Sub-Clause 4.2

Conflict_of Interest: The Bidder has no conflict of incerest in
apocordance with ITE Sub-Clause 4 3

ADB Eligibility: The Bidder bas not been declared ineliible by
ADB, asdescribed in 1TB Sub-Clause 4.4

Government-owned Entity: The Bidder 5 not©a Goavermiment-
pwned Entity, as described in ITE Sub-Clause 4.5,

UN Eligibility: The Bidder has oot been excluded by an act of
compliance with UN Secarity Council reselution in accordance
with ITH Sub-Clause 4.5,

Litigation: The Bidder has no pending litigation.

Historical Financinl Performance: The Bidder has enclosed the

audited balance sheets according to the requirement Far the last
three (3 ) vieurs,

The Met Worth of the Bidder is given as under:

Mot Worth = PHs 272 Million
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Avernge Annusl Turowver! Average annusl turnover of the

Bidder futfilling the requirement and given as under:

Avel Annual Tumidver = PRy 485 Million, which is more than

requirement i.e. FR=s 130 Million

Financial Resources: The Bidder has shown the profitabilicy for
lasr ihree (3] years, mdicating his financial soundness, In the
support the cedificates from bank have been attached

Czeneral Experience: As required in the Bidding Documents, the
Brdders has submitted sufficient informabion {hst and details of
works) under the general experience. The documentany evidences

fulfils the requirements.

Specilic Experience.

{a) Contracts of Similar Size and Nature:

(b}

The Bidder has submitted information for completed projects
where cost of 2 project cost exceeds required fimit of PRs 635

Millian.
Experience in Key Activities

The bidder has provided ‘information for compleied'on hand projects,
where the activities completed or underway exceeds the reguirements
stipulated in the bidding documents.

2 Bidder Mo (2): M/ Saecd Khan Construction Company

Mationality: The Bidder qualities the reguirements in-accordance
with [TH Sub-Clause 4 2

Conflict of Interest: The Bidder has oo conflict of interest in
acoordance wath [TH Sub-Clanse 4.3

ADB Eligibility; The Bidder has nof been declared mnefigible by
ADB, s deseribed in [TB Sub-Clause 3.4,

Government-owned Entity; The Bidder iz nor a Govermumzim-

mwwned bnnity, ns deseribed in ITH Sub-Clause 4.5

LN _Eligibility: The Bidder has not been excluded by an act of
compliance with UM Security Council resolution in aceordance
with [TB Sub-Claus= 4.8,
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{d)
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Pending Litipation: Fhe Bidder has oo pending ligation

Historical Finungial Performance: The Bidder bas enclosed the
audited bulgnce sheets according o 1he reqeiterment for the last
Threy (3] wesrs.

The Met Warth of the Bidder 15 grven as under:

MNet Warth = PRs 293 Million

Average Annual Turnover: Average annual turnover of the

Bidder fulfilling the requirement and given as under:

Ave. Anmual Turnover = PR 465.16 Million, which i mure
than requirement i.e. PRs 130 Million

Financial Resourcey: The Bidder has shown the proficability for
lest three (3) years, indicating his financial soundness, In the
suppert the cerificates from bank have been attached.

Creneral Experience: As required in the Bidding Documints, the
Bidders has submitted sufficient information (list and details of

works) under the general experience, The documentary evidences
fulfils the requirements.

Contracts of Similur Size and Nature

The Bidder has submitted information for completed projects
where cost of 2 project cost exceeds required limit of PRs 65
Million,

Experience in Key Activities:

The dder has provided information for completedion hand
projects, where the activities completed or underway  exceeds
the requirements stipulated in the bidding documents.

Adeguacy of Technical Proposal

321

Personnel

Buoth the Bidders huve subinitted completed forms PER-1 and FER-2

which

mekicate that both of them have the capacity to mohilze key
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persanigl inoaccordance  with  therr respective Site Organization,
folrihcation Scheduwle gnd Loomstruction Sehedsle. which suil to the
Work for s smeaoth wnd timely ceanipletion,

3221  Equipment

Bath the bidders submitted nformation on their Equipment wihoch
indicated that they have (he capacily toomehilize key eguipment )
accurdance  with their respective Mathod Stutement,  Muobilization
Sehiedule wnd Construction Schedule: which suit b tle Work for i
soelh and tmely completion,

313 Site Organization

Hie orgasizations propused by hoth the bidders mdicate that they ane
eolversait with site conditions besides volume and extent of Work to
exeiite il smancfly

324 Method Statement

Both the Bidders have submitted chear Method statements, thas (ound
cimpetent to handle the Work execution with care and 1o keep the
il ws well as line and level in secordance with the speciticotions gnd
draviings

3.2.5  Mobilization Schedule

Mohilication schedules proposed by the bidders indicate thar thesy plan to
mobilize betore the time, provided i the Mdding docunents. o
curnmence the Waik,

326 Construction Schedule

Construction sehedules provided B the two bidders sre considersd
appropriste o complete the Work in time by following the eritical path.

3} Man ResponsiveUngualified Bids

DBercrmination of substantive responisiveness of  bids s detailed 1o
Appendix 5, 5. and 6,
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4, CONCLUSIONS AND Ln the basis of the systemutic evaluation of bids as presented in this
RECOM MENDATIONS report. it was concluded that two aut of the eight submitted hids were

ioyed A AL Shaki
EX LA Esrpirger

M ember Recielirs

Signed
i Jamal Mangan)
D-Pasll-FLRpP
Member

considered Respansive (Appendix 7).

L the eight bids received. six hids were considersd Ungualified {Sub-
Paragraph 2.4 here above). Only two bidders at serial number 1. 2 are
considered  as Responsive and  Qualified for opening their price
proposals. Price proposals of the rest (serial number 5, 4, 5.6, 7 and ¥)

may be returned unopaned.
i }9/11/

ot

Signed) © 'iw Sitzned

i Habib Lirsana) Adnined d {Muhammad Ehzan ol Hog)
Directon LBC-AWA P D-PMU-FER® Mangeing CHeecror (514
aemhis fefisdsar Charrman

FTI_ SN i_ i
Hagrivil =
[Razg Dipng
Crivisiomtl Acct: Officer
Saimber

Executive Engincer
Phulefi Canal Division
Badin
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RECORD OF BID OPENING (Technical Proposals)

Loan Mo 274272743-PAK (SF-FERP

Appeodix 3

IFB Mo 01 AV TR ESindh/FERP (HCB)

Contract Tithe  C'on=meet ey of S Pirchime Apron along Fanesdoro Fran Boed Mile 000 r 02300 &
Wi 02 sd St o 50 and Repairof Stods 03 Nos ) ateng Mile 20

I The following bids were received by the close of bidding on 7 December 20071 at 12 PM {local
time) and were publicly opened and read at [ 2,30 PM on the same date,

Sr. | Mame of Company Bid Security Name & Desig. OF

Ma and MNationality Amount (Rs:) Bidders' Rep.
I | M0 Fay-8es, Pelisian 1] Shankar Dgas, Project Manager
i MS Bneed Khon T 100, Abdul Karim, Project Manuger

Construction Company
3 WS Walllish Bhutte 1, 30K (0D Walliullah Blutie, Owner
d S Eulfgar ali Abro 1, 3401, 0eld Lulfigur Ali Abro, Manager
3 S Ol Inlemigtnnil 1 O Mafis Ahmed Khan, CEQ
b | M ki Rabrawa: & LR LE L] Abdul Crudus,Manager
Ly
7 . MAS Sparco 1 AW o} Authorized Panager
I | M5 Qalander Buk Ahro 1 LM Ml Preseni
- =

2, Reading and signing of document ended at

;"_“\ll
Hl@%’n o~ sid
5y ek A Sl [ Hbssbs Ulpsani )

Exerative Fiaginegs et [ BC-AWE
(&3040
Member/Selctars

Sleni b

Signod
( Earig D)
Lhsdsiomal At Diffieer
Plormbe

=g
{Jamal Minzun )
DO-PMU-FERFP

Membir! e

Sivned

hcmihie

O] Jsseed Metinngg @ Mubammad Ehsznonl Hag)
P.D-PMLU.TERE

Ml g L Lo

L'hgremian

ngifeer

Bl Do s g
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Appendix 3 (A)

ATTENDANCE SHEET FOR OPENING OF BIDS

Loan Ma. 2T42/2743-PAK (SFFFERF IFB No. ) l-A D IR R Sindh FER P {NCH)

Contrget Tatle:  Comseruction ol Stoane Filching Sprom along Tosshorn Fraes Boed Mule o e o o &
Sl 2 =450 o St gd Begnr ol Siuds 13 Noas ) mlong Stle 204

Place: Phulleli Canal Dhvision Badim
Drate: 7 Decenher 20 | Time: 1 2:30 ly=

The fillowing bidders' representatives antended the public opening of bids.

| Representalive g
Sr. Bidders (Campany Represeninfive | Dresignation Signature
M. Firm/Contractor) {Frinted Mame)
'- v
g Moy T ___q.,}_'l'...!u'l.nn f sl L T
3 Carn gy wailere
__zu&% . Bhdiad viod.o. P w,

= 5 w, (% 1 T W, G&’MMJ&&‘&-___ N |
Mapylor —

D ms Qo :‘GH e e s P Aty CEw | @/
'y m+
2 “!l‘zii%c: Lol | You awﬂ.ﬁﬁﬂ&u_!ﬁmﬂl{[ﬂ_ : = )///l

- .m.lh_mgﬂa&ﬁg.h-hém \SEPTI LN T ‘;1‘*!*—“”*“’5"5-
7 . : (—
| e v u ol v sl wliabo Bhie .t ] ; |

B L van, Fous Lt Pty et At | onegae : ).
D Vi 7 e 'q’%
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Appendix 3B

Package 1: Construction of Stone Pitching/Apron along Jamsharo Front Bund Mile
0/0 to 0/2+300 & Mile 0/2+450 to 370 and Repair of Studs (3 Nos.) along Mile 2/4

Date & Time of Bid Opening: 7 December 2011, {12 30 PM)

Mame of Bidder {',f]],fﬂ | E”g ﬂ;;h,-—fv éﬂ“ Et-"r'rd% o -

Sr. Na, Partlculars Findings Remarks
1 |s Bid sealed and |F=Lﬂ_c;c5___ I".‘*r'e?} i Mo
2 |5 Bud submitted on tme? (ves) | i
3 |& ariginal Bid enclosed? "ras Na
: ek
| 4 Are 3 coples of Bid enclosed? Yes | (o
|
5 Mo. of separately bound packets farming Bid Yaos @
Is Power of Atomey for Authorization of Signatory ™y
: to Bid is attached? vee | (o)
Is Bid properly signad? ves |( No |
8 Is copy of JV agreament enclosed? (in case of @;‘ﬁ
Joint Yenture) L — =
4 |= Bid Security enclosed in the requisite amount? @:} Mo
10 | Letter of Technical Bid Signed? | Wes | (o
Bidder's Eignatura E'n.
E‘::mwﬂ&‘.—ec ﬁ‘ﬁh’ﬂ
_Bid Opening Committea .
Br. No., Mame and Designetion Organization Signature
1 [ E‘"'n‘-iﬂ.-m '[l_quL.m J EinA I
2 Mabib Aol ’ﬁ::n;-wua'n~ LEc. ANK
4 Hlee Fpd Moman ?P
5 Jfawmﬁﬁ’w //‘”;éij .@ﬁ ﬁf?
] Ve RS ESTA e ER 'T' 'I"-'L':Ta'_'r?"f. 3 |
= at -

Executive Bnginear
Fhuleli Canail DiviL.on
Eadin

Techotal

cr:-awq_._i ‘)
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Appendix 3B

Checklist for Bid Opening

Package 1: Construction of Stone Pitching/Apron along Jamshers Front Bund Mile
0/0 to O/2+300 & Mile O/2+450 to 3/0 and Repair of Studs (3 Nos.) along Mile 2/4

Date & Tima of Bid Opening: 7 December 2011, {12:30 PM)

MName of Bidder: E%MM&%M#

o
Sr. No. Partleutars Findings Remarks
1 |s Bid sealed and intact? | (ves ] Na
F & Er!:l submitted an time? - Mo
3 Is ariginal Bid enclosed? (¥es) | Mo
4 Are 3 coples of Bid enclosed? ves | (Mo
g Mo, of separately bound packets farming Bid @ Me
' Is Power of Attorney for Authorization of Signatory R
to Bid Is attached? ves (o
& Bid properly signed? Yes | No Y
|s copy of JV agreement anclosad? {in case of —
8 Jaint Venture) Yes | (i)
) Is Bid Security enciosed (n the requisite amount? Yes @5"&
10 Leftar of Technical Bid Signed? ) ‘ﬁés V| Mo | e
Bidder's Signature:
Bid Opening Committee .
3r. No. Mame and Designation Drganization Slgnature
1 Mekd Eheen Y ; I SibA
2 Weelais - Weema Dig el Ine. Ak b
3 Ai At AL Shal. s e faioar
4 ,’-f&,w-uf Vo Adencp FDEEZF |
5 4{[/&,#%1? bgdm H705377 r'ﬁé%’g.? A
E_ LT |_.L r\.'l. iF- A= 4§ ATy .- 'l. _Ti': ||_| b : - -
T |y A iy, f?ﬁg

Executjve £ Eigingns
Fhllh.'-.lCJh-!In':'H- i
Badin
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Chacklist for Bid Opaning

Package 1: Construction of Stane Pitching/Apron along Jamshoro Front Bund Mila
0/0 to 0/2+300 & Mile 0/2+450 to 3/0 and Repair of Studs {3 Nos.) along Mila 2/4

Date & Time of Bid Opening: 7 December 2011, {12:30 PM)

Name of Bidder AU {- : B bvp
8r. Na. Particulars Findings ] Remarks
1 15 Bid s2aled an;::l intact¥ {Tea 4 -Nn B _
2 Is Bid Eubm:ttad on ima? gs_’| Na |
3 Is priginal Bid mzru:h:mrzn:l'iI Yes Cﬁp} 1
4 Are 3 coples of Bid enclosed? Yas | (No)
G Ma. of segarately bound packets forming Bid @ Mo
Is F'-:wer of Atorney for Authangzation of Slgnatar:,r .“r'es i @
o Bid is attached? -
7 Is Bid properly signed? Yes | NoY
s copy of JV agreement enclosed? (in case of | R
& Jaint "-'Eﬂtl-lrE!l__ = 1 TE_E Hl} N_ A _l
g Is Bid Security enclased in the requisits amount? fﬁ% No |
} 10 Letter of Technical Eliia.;?-lgnud"-" Yes .{'ﬁ{.‘:-"[ -_ - : __ |

Bidder's Signature: :?‘-fa—[l‘- =

Bid Opeaning Committee =
Sr. Ho. Mame and Designation Organization | Signature |
S T o avA | p
2 [habih —Uherl Diseoh L% ¢ i
3 Atj-ﬂl. Al QL B ﬁ"*"""" o]
_-t___f‘!'fw@-"l w Adevapa _@Fﬂff B
5 ,'-‘_i f{ltiﬂ-f},»?? Wf’?fﬂ:‘? ;Pﬁ?@ﬁf &’L‘F =
6 gt N dw ey 0 Pl e S b
7 féﬁ’ﬂfj-f'_ At Sy A S0

-

Executivu 'I:I'|1_||||l:'|. r
Phutoli Canal B2
Badin

=
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Checkll Bid n
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Appendix 3B

Fackage 1: Construction of Stone Pitching/Apron along Jamshore Front Bund Mile
0/0 to 0r2+300 & Mile 0/2+450 to 30 and Repair of Studs (3 Nos.) along Mile 2/4

Date & Time of Bid Opening: 7 Degember 2011, (12:30 PM)

Name of Bidder: 3 z
Sr. No. Particulars Findings Remarks
1 |5 Bid sealed and mntact? i @_} [[=]
2 |15 Bid submitted on time? | resy | Mo
a Is orginal B anclosed? ¥es No
4 Are 3 copias of Bid enclosed? _ Yes (‘r?:?}
5 No. of separately bound packets forming Bid Yes @
Is Power of Attorney for Authorization of Signatony : o
5 o Bid is attached 7 oK (.P:_I;.j )
7 |'ls Bid property signed? Yes [(HoY |
Is copy of JV agreement enclosed? {in case of ~
E Joint Vanture) ves <N'E\ N . |
g Iz Bid Secunty enclosed In the requisite amount? (‘;Es."" Ma 1
[ 10 Letter of Technical Bid Signed? Yes | (No' | ]

Bidder's Signatura: __,/1\-.__—‘ :

Bid Opsning Committes
i L

a Zflﬁl_[f el ﬂ_s"‘:_f;i Ely¥

ar. No, Mame and Designation Organization Signature f
I PO Wy S Y Y
2 Hrallil, — \yenods K‘b_«'_g- i, h 8, AR |
3 14-“_;'-*_1 AL Sl b o _FE!H'A.H'. k5 _j_
4 Mﬂ‘[ mqfﬁ Ml i mfﬁﬁp ﬂ)ﬁ/ | .
5 [P W1 et 478 By P8 LA J
B N _ T i_i AR LR TR B ﬁflll"!.-l'l[ }w.',.-‘__n J. [
1 |lwes AU e A08 | Jofey s
T Execiti

vu Erginecr

Phitell Cana Divigics
Eadin I
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ecklist for Bid

Package 1: Construction of Stone Pitching/Apron along Jamshere Front Bund Mile
0/0 to 072+300 & Mile 0/2+450 to 30 and Repalr of Studs (3 Nos.) alang Mile 2/4

Fockage Mo 1

Appendix 3B

Date & Time of Bid Opening: 7 December 2011, (12:30 PM)

Mame of Biddear; (‘l“q ] 3 fredon o &, f_,_q'".
8. No. Particulars Findings Ramarks
i 1 Is Bid segled and intact? Yes ¥ No
2 Is Bid submittad an time? 1:‘(&31_ Ma
3 | Isonginal Bid enclosed? Yes °| No B
a Are 3 copies of Bid enclosed? Yes @I_q_‘:l
B Mo. of separately bound packets forming Bid Q_e_sﬂ‘l M
Is Power of Attomey for Authorization of Signatary e I
® | toBiais attaches? ves | (o
7 & Bid properly signed? Yes | (Noy -
Is copy of JV agreement enclasad? {in case of 3
| g Jewnt Venture) Yes @
g l% Budf Sacurity enclosed in tha requesite amopunt? Yis @
o Letter of Techmcal Bid Signed? [Yes | Mo |

Bidder's Signatura:

|"_Bll:l Opening Committee

5r. Mo, Mame and Deslgnation Crganization Signature

1 |Pehd Bhoon vy, 0D S\

2 et il .—Urgé_.,__;‘ T % ecdn W A,

3 Aljar AL 5% F ! Cagiin

4 | Fhaeed SJuwnasd Moo £ FEET |
S ezl dd 10 Aeger7  DPOOEFES Aif P
E :-' e =1-’| ':-;1'.":_" :' ‘r":"-q'llr 1.'.-"I .1_-.'..-'-.- {.1""."1“ 'II:,- W "\-'.ii IJ-\"._”‘lII I .\'"
TR, AU Sred APE | fpy |

Executive Ergingar
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Appendix 3B

Checklist for Bid Opening

Package 1; Construction of Stone Pitr:hmgf-'.lprnﬂ along Jamshoro Front Bund Mile
0/0 to Q/2+300 & Mile 0/2+450 to 3/0 and Repair of Studs {3 Nos. }along Mile 2/4

Date & Time of Bid Opening: 7 Dacember 2011, (12.30 PM)
] ff’ﬂm ch?'gz.s_‘?rq o fﬂﬁ-.._f-m__ :

Name of Biddar: Q T

Sr. No. Particulars Findings Remarks hl
. ts Bid sealed and mtar:t'? ﬁr'_e;‘; Me:
2 Is Eh|:| subrmitted on tlme'? E_\"EEI;_':_ Mo
3 15 angmal Bid enclosed? ("E‘ﬁ‘q Mo
4 Are 3 copies of Bid enclozed? G’e& M B
5 Mo, of separately beund packets forming Bid (ﬁ:?‘l Mo
Is Power of Attorney for Autharization of Signatary o
0 to Bid I attached? ‘T'E:;' No B
Is Bid property signed? (res® | No | =
i 15 copy of v agreement enclosed? {in case of ‘r’e-sf @
Joint Vanture]
5 . T
8 Is-Bid Security enclosed in the requisite amount? Gf_ | No
T Letter of Technical Bid Signed? { Yas | Mo , |

Bid Opening Committee

Sr. No, Mame and Designation Crganization | Signature
BT lofhori . WD SIDA '
|2 Heded b Wagondy ubn-ﬁ'a LEC el T M

3 AH{AL AL Shebe B gpo~—| T o
4 Ponesd Tonciad Jlawgve \FEEP | R WA,
5 _n:fr‘fb?j‘?rffﬂﬂ{’éi’ﬂ’ ﬁ’?f"ﬁ,?fz??f PP ,@?ﬁ
B DAy Mepminas PP Pad i Tk T P ¥
7 fwf’ﬂfﬁm U PR | Iheivle |

=" Executlve Engincer
PhuleiCanal Diseian
Harlery
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Appendix 3B

Checklist for Bid Opani

Package 1: Construction of Stone Pitchin g/Apron along Jamsharo Front Bund Mile
00 to 0/2+300 & Mile 0/2+450 to 3/0 and Repair of Studs (3 Nos.) along Mile 2/4

Date & Time of Bid Cpening: 7 December 2011 {12:30 PM;

Mame of Bidder: & -@-fl bee Cervindveden

Sr. No, Particulars Findings Remarks
| | IsBid sealed and ntact? Yes 1 Mo -
2 |s Bid subrmittad on time? as ¥ Mo
L H -'_'-‘ = —
3 Is onginal Bid enciased? 'EfE'S A Mo ! =
4 | Are 3 copias of Bid enclosed? (Yes | Mo o
3 No. of separately bound packets forming Bid Geﬁ Mo
B & |s Power af Attarney for Authorizatian of Signatory ?E:“. Na N
o Bid is aftached? ___:E;
7 Is Bid propery signed? ~ CYes | No ]
Is copy of JV agreement encioged? (in case of
8 Joint Venture) _ ?EE e = e 1
= . |
g Is Bid Security enclosed in the requisite amount? "";e;ﬁ Mo
L 10 Lettar of Technical Bid Signed? - [':_125_-:1 ITH_U i L :

Bidder's Signature: _ ' o

Iﬂd Opening Committee - S
8r. No. Name and Dasignation Organization Signature ]

1| Oehed Eheen Bl D SwA — 7
2 ki J,_t‘-a‘_%.;uh_t—-:-rc“{m ) LA Ao R L o

| 3 Priyaz ALY Sheds E. Sygalonr HE oo
4| Alee] Viracd Mepn ey | W e
o ezl il M07G#y o A A
B L A O R NI e A ET it e (i = i

L7 |ew%y O Siacy _ApB |28y |

Execitive Enginese
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GOVERNMENT OF I+
IRRIGATION DEPARTME [ f

Kerachi dated the December, 401

NOTIFICATION:

Hﬂ.%.[ﬂﬂlll-&!ﬂfﬂﬂll:a A committer is CoOngtitfed Comprising the followi
oificera of the Department to Teceive, open dnd evaluate Bids for Civilt Works: und
Flood Emergency Reconstruction Project, [rrigation Sector,

1. Chief Engineer's Concerned, / Chairman y
Managing Director Sha, Concerned Region
z, Project Director Fi.-lU. Flood Emergency,- Member
Reconstruction Project, '
i, Hyderabad,
A Superintending Engineers Concerned, | Member
Director Areg Water Beard, Concerned et _
4, Executive Engineer's of Division’s Concertied Member/ Secratary
; ' . Concerned Regicn
3. Deputy:Directar (Procurement), {PMLY _ Member
Flood Emergency Reconatruction Project. ' CH
&, Representative of - ' : Obzerver
Aslan Development Bank,
7. Concerned Divisional Accounts Officer Member
Terms of Reference;
1. To Ensure presence during the recejving opening of Bids as ADR Procurement
Euide lines, ;

2. Ta Scrutinize of receivad Bid document, ;

3. To evaluate Technical and Financial Proposal -as per  Specified Asjan
Development Bank Guide Lines

4. To ensure observance of all required formalities ag per ADB  procurement
Euide lines / procedurs and Including-observance af SFPRA rules,

KHALID HYDER MEMON
SECRETARY TO GOVT, OF SINDH

NO.SO.(DEV)11.629/2011 " Katachi dated [g‘,/ December, 2011,

A copy i= forwarded tg:

The Chief Engineer's Concerned -
The Project Diregtor (FMU} FERF, Hyderabad,

The Managing DHrector SIDA Hyderabad,

The Superintending Engineer's Concerned.

The Director Area Water Bogrd Cancerped,

The Executive Engineer s Divigion Concerned,

The Representative of the ADB. _

The Deputy Directors (PMU) FERP Hyderabad.

The Coneernad Divisional Accounts Officér,

P3 to Minister Irrigation Karachi,

P3 to Secretary Irrigation Dcpa.rn'nn_nt Govt of Sindh Karachi.

I|' .
,Lf LA LLAZAN

" (KALIL-UR-REHMAN)
SECTION OFFICER (DEV]

Hhﬂn:qcnr.n.hwu»-
:_.c_ i . l . . . It

WOTIRIC ATHOR WalEn




Bid Evatuation Fepon Pachape No 1

Appendix 4
EXAMINATION OOF COMPLETENESS OF BID DOCUMENTS
fi = Bidders Mo i} .
en Deseriplion i 1 3 4 5 | & 7 . 8
1.0 B Documeia .
11 | Separace Technical and Price Proposals Y| Y | N[N | Y | N|]Y [N
73 | Une orizinal and thres signed cupies Y1 ¥ P | N|Y|[Y|N|[P
L .13 Technical Propusal Sobmission Shest o M M Y Yooy N
I.1.4 Hid Security Amount and Validty Y. | ¥ | ¥ [(¥Y | ®IY | N ¥
| 113 IV Apreement or LOI {in case of IV only) | DA | NA ] - [NAL - . - |NA
L1 Propriety of Signature and Power of Amarmney. | ¥ ¥l M MM Y ¥ M
117 Technical Proposal
|y Personmed
(&} Form PER-| Y Y Y F P ™ ] ¥
(b} Form PER-D Y Y L] P P b M Y
11 Egquspment i x ¥ L P M M ¥
1} Site Orgamzation Y b b Y " H M M
4 Meihod Ssatcment Y ¥ H M P M| M N
5% Maobilizaticn Schedula Y ¥ M b | P ™ & [
61 Construction Schedube Y Y ] by P M M M
.18 Documents to Assess Bidders’ Dualification
11 Eligitilisy |
{21 Form ELI-1 ¥ b Y ¥ P Y ™
(k) Farm EL1-2 (in case of IV only) sA L WA | NA | MA ) NA [ NA | NA | NA
2y Litigativn-Form LIT-1 ¥ Y M M Y N NN
31 Financial
{al Form Fik-| Y iy | M M P M M
{hy Form FIR-2 ¥ | ¥ | M| H I P Mol M
ic] Form FIN-3 Y b3 ¥ N ™ by M |
{d]  Form FILN-4 ¥ Y | Y | ! M N
4) Experience
(ay Form EXP-I Y Y M M| H Y Y Y
(b} Form EXP-2ia) Y Y ¥ b M b 'y ¥
(e Form EXF-2ib) Y i ] ¥ | N x| N Yo
COMPLETENESS OF BID Y ¥ M N M N M | i

y=Yas: MN=ho P=Partial; NA=Nol Applicable
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Bid Evaluarion Repors
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Appendix 6
SLUBSTANTIVE RESFONSIVENESS aOF BIDS
(COMMERCIAL TERMS)
. : -
z Serial Bidding Dae, _ Bldder Mo, —
M. Hegquirements Reference 123 | 45|67 8
) , ) Srctivn |, Clause 302 —=
I Power of Atlomey ClC MININ[N N[N
feclpon 3, F1E 214 |
r.3 Signatuse gn Docements Secrium I, Clagse 20.2 ClC MIN MIN I MM
3 Joint "-"enrunl_- Agreement or  Lémer of S L PR MAIMA| - |« [Wal - IMal -
Intent to Enter intg gn Agreemeni
4. Eligibiliry Section |, Closed
{&} Bidder ClCIN|ININ|ININN
% Bid Vafidiny: 99 days Becticul 1, Claise 1% CICININIC | G N
’ Sechond, ITR 1R
’ &, Bid Security Beclion 1 Clawse 19
Sedtlom 2 ITH 19,
- (=) Ahmouni cle|lele|nelnle
T
| (B) Validis clelelelelelele
- | ¢} Format 2nd Terms cle|ele|alelnle
7 Time for Complerion Secton &, Classe | 1{w) | || ] ¢ NI NIN[N
COMCLUSION B | R [NRINR(NEINRINE [NR
. [ I e e
C = Complied NC = Mot Complisd MA = Apnlicable
R = Responsive NR =  Naor Responsive

n
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ANNEXURE 1-PRICE BID EVALUATION




GENERAL INFORMATION

1. Estimated Value'Engineer's Estimare:
2. Drate [nvitation For Bids [ssued:
3, Price Proposals Opening Date and Time:

4. Price Proposals Opening Location:

5. Number O Respongive & Qualified Bids:

6. Bid Validity Expires On:
7. Validity of Bid Security Expires on

B. Exchange Rate:

PRs 65 Million

1% November 2011

14 December 2011, 10:00 AM

Office of the Superintending Engineer
{(Sl'.ﬂp Ofice, Director Left Bank, (AWE}
Barrage Colony, Hydershad

twi (02 ) bids

5 March 2012

2 April 2012

Mot Applicable

Haf Givitich g
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1. INTRODUCTION

1.1 General

In accordance with the Single Srage: Two Envelope Procedurs, the
Technical Proposals of the eight (08) bidders who participated were
evaluated. Soon after, Annexure |- Bid evaluation (Technical Proposals)
was prepared, OF the eight bids received, six bids were considered
Urqualified {Sub-Paragraph 2.4 here above). Only two bidders at senial
number |, 2 were considered as Responsive and Qualified for opening
their price proposals,

The twir (23 Responsive Bids wers:

Bidder ¢ :
NI MAME. OF HIDDER

| 1’5 Kay-Bee, Pakiaan

2 h's Samed Khan Constrection Company

The envelopes cortaining the Price Proposal of Bidders Mo, 3, 4, 5,6, 7
and 8 was returned on 10 November 201 1. Cn 8 December 2011 the two
Bidders No.l and 2 were informed in wrting that their Technical
Proposals had been considered responsive and qualified; and they were
invited to-attend the opening of their Price Proposals; the time ,date and
place indicsted (see Appendix 1 for details)

| B Opening of Price Proposals

The Price Proposals were opened at 10:00 hrs an 14 December 2011 as
indicated in the invitation letter by the Procurement Committes, in the
presence of representatives of the bidders,

The Committee exnmined the envelopes containing Price Proposals of
the two responsive and qualified bidders, which were kept under the
responsibility of Executive Enginesr, Phulleli Canal Divizion Badin.
The members of the Committes were satisfied that the envelopes had not
been tampered and had been kept under lock and key after the opening of
Technical Proposals. The représentatives of the respective bidders were
also requested to check the condition of envelope of their respective
Price Proposal -and asked if they had any objection. Their were no
objections and the envelopes were opened. The bidders’ names, the
amounts of bid prices and discounts(if any) were announced and

recorded.

The Record of Bid Opening (Price Proposals) was prepared soon after
the bids were announced. 4 capy is attached as Appeadix 2.



1. INTRODUCTION

L1 frencral

In secordance with the Single Stage: Two Envelope Procedure, the
Technical Proposels of the eight (08) bidders who perticipated were
evaluated. Soon afler, Annexure 1- Bid evaluation (Technieal Proposals)
was prepared, OF the eight bids received, six bids were considersd
Unquafified {Sub-Paragraph 2.4 here above), Only two bidders at serial
number 1, 2 were considered as Responsive and Qualified for opening
their price propos=als,

The twa () Responsive Bids were:

Bidder ;
iz NAME OF BIDDER

1 | M/S Kay-Bee, Pakistan

2 b's Speed Khan Construction Compiiny

The envelopes containing the Price Proposal of Bidders Mo, 3. 4,5, 6, 7
and & was returned on 10 November 2011, On 8 December 2011 the two
Bidders Mo.l and 2 were informed in writing that their Technical
Proposals had been considered responsive and qualified; and they were
invited to.anend the opening of their Price Proposals; the time  date and
place indicated (see Appendix | for details)

1.2 Opening of Price Proposals

The Price Proposils were apened at 10:0 hrs on 14 December 2011 as
indicated in the invitation letter by the Procurement Committes, in the
presence of representatives of the bidders.

The Committee examined the envelopes containing Price Proposals of
the two responsive and qualified bidders, which were kept under the
responsibility of Executive Engineer, Phulleli Canal Dhvision Badin.
The members of the Committee were satisfied that the envelopes hud not
been tampered and had been kept imder lock and key after the opening of
Technical Proposals. The representatives of the respective bidders were
also requested to check the condition of envelope of their respective
Price Proposal and asked if they had any objection. Their were no
objections and the envelopes were opened. The bidders’ names, the
emounts of bid prices and discounts(if any) were announced and

recorded.

The Record of Bid Opening {Price Proposals) was prepared soon after
the bids were announced. A copy i aached as Appendix 2.




2. EXAMINATION OF
PRICE PROPOSALS

1.3 Basic Dzata and Exchange Rate

Basic information peclaiming to the bidding 5 summarized in the cover
sheet of this report. The currency for bid comparison is local currency.
The exchange rate is not required as the two bids are quoted in local
currentcy with no involvement of any payment in any other carrency.

1.4 Bid Evaluation Committes

A Bid Evaluation Committee comprizing six senior officers was
established by the competent authority. Assistance was provided by the
staff of the Project Management Consultants (PMC). The Bid Evaluation
Comimittes members were:

{17 Chasrman Muhammad Ehsan ul Hag
{2}  Member Ahmed Junaid Memon
{3y  Member Habilr Ursani

(4} MemberSeceetary Bved Adjaz Al Shah

(531 Member Rarig Dino

18] Member lamal Mangan

The Committee’s decisions were made on the basis of unanimaous views:

1.1 Completeness and sigpatures

The Price Proposals were first examined to ensure that the bidders had
submitted the Price Proposal Submission Sheet, priced Bill of Quantities
and Schedule of Payment Currencies, and whether these documents hud
been prepared properly and signed as stipulated in the Instructions 1o
Bidders. Documents of all bidders were satisfactory as all bid documents
were complete, signed and comections were initialed by the authorized

persn.
2.2 Disecunt Offered in Price Propaosal

Mone of the bidders offered anv discount in the Price Proposal.

2.3 Schedule of Paymeni Curreocies

Wone of the bidders entered any foreign currency required to be paid.

2.4 Arithmetic Check and Corrections

Each priced Blll of Quantitics of the bidders was checked for arithmetic
errors. Errars were corrected in aceordance with the stipulations in the

bidding documients. These comections were tabulated gnd are shown in
Appendiz 3 & JA.




3. EVALUATION
AND
COMPARISON OF
FRICE PROPOSALS

31 Multiple Contracts

Wt applicable as per instruction of the Bid Documents:
32 Completton Time

Alternate completion time was not un option as per instruction of the Bid
Dhocuments

i3 Alternative Technical Solation

Mot eppliceble & per instruction of the Bid Documents.

34 Margin of Preference
Mot applicable as per insmuction of the Bid Documents.
3.5  Lowest Evaluated Bid Considering Discount, il any

The correcled prices for Package Nol which were evaluated, as shown in
Appendix 3, indicate that the [owest evaluated responsive bid is that
submitted by Bidder No2 MY Saeed Khan Construction Company for &
tatal evaluated bid price of PR3 39,948,630,

3.6 E.:I;II.I'I'I.iI'II.Iil]I:I of Unbalanced Rates for Lowest Evaluated Bid

Companison of unit rates and prices, particularly early work ilems, of the
lowest evaluated bid with averape rates of the other bids and the
Executing Apency's estimate were carried out. The companison indicated
that the unit rates of the lowest evalunted responsive bid are reasomable.

A7 Heasonableness of Price of Lowest Evaluated Bid

The lowest evaluated bid, submitted by Bidder No.2 is about 38.80%%
below the Executing Agency's estimete. It is recommended thar the
hidder may be issued notice of award after sesling ADB'S concurrence.

18  Validity of Qualification Under Technical Proposal

In order to re-assure the prevailing capacity of the lowest evaluated
bidder, with reference to qualification critenia given in the bidding
documents, his status of resources as indicated in his Technical Proposal
kas been verified to be comect.



4. CONCLUSIONS On the basis of the systemutic evalustnon of hids as presented in this
AND RECOMME- report, it was concluded thal the bid of Bidder Ma:2 M/s Saced Khan
NDATIONS Constryction Company was the lowest evaluated substantially responsive

kid. The Bidder is still qualified with required resources to executs the
Work smoothly and complete it as per schedule. Therefore, it is
recommended that the Contract for  Work, under Packape No 1:
Construction of Stone Pitching/Apron along Jamshoro Front Bund Mile
/0 1o (V24300 & Mile 024450 to 3/0 and Repair of Studs {3 Nos.) along
Mile Z/4 be awarded to Bidder Mo M/s Saeed Khan Construction
Compaoy for the contract amount of PR 39,948,630,

|grmd ':-rm'ln:l
{J{nbib LU'rsani) {Ahmed Junaid Memon]  (Muhammad Eksan u] Hag)
Director LBC-AWH P.D=PMU-FERP Managing Director (SIDA)
Menbes Kember Chairman

> T (P ‘-..';
Sigred Signied
(Tamal! Mangan} (Razig Dina)
-PMLU-FERF Crivisional Acci: Officer
Member' Secnaary Member




OFFICE OF THE EXECUTIVE ENGINERR
Phulleli Canal Division Badip

Ta:

7S Kay Bee Construe

Referencs No: TO fem R4
Dlate: 8§ December 201

M5 Saded Khan Construction Company

Sabject: Price Bid Opening- Paelerre No 1- Cronstrue o 1l S HiehingfApiun
thong Famstioan Font Bund Mile ) Lo V2300 & Mile 324450 1) 340 anl Bepair ol

Sluds (3 Nay,) adony Mile 204

{Bid Number: NEB—I’H-ll‘ERP.“[rrIgutim:—Sindh}

Thez refers 1o the Bids recaived tar Pacliige Na |3 et on ol St
Pitehing/ A proy whimy Tunshore Vool Bund Mile 070 (o A2+300 & Mite 0/2+450 1o
30 and Repair of Studs (3 Nos.) zlons Mile 2/4 by the undersizned dated 7 Pecaimba

201,

Pleuse nole that youy Technacal Bids have beep evafioted ay sLastantin] iy

responsive and  determin

vd a5 being qualified for apenicg of the e Bids,

I compliance with ITS Claye. 257, Svction 2 of the Bid Dazumens, you e hopehy
1 El il
mvated o ohaeryve the vpening of your Price Hidy as P follewing sehedols

Drate of Price Bid Crpening:
R ETTITE
Locntion;

L Decembier 2077

un An

Camp OFffice

Director Luoft Bank, (AWDE)
Baragse Culony, Hyderabad

The Procurenient Commritte <hvi] conduct the apening af Mive 15 Al
[Prescive ol yvour represeotatives wi chiose 1 attend ar the uddress. gute and tigne

specified above. The Bidder's Tepreseniatives who ore preseat shall b rEgn

a5t 1o gl o

regmister evidencing their dttendanice,

Farany information 2o nat hesitate to contaer the TG PN TSt

syl 'llry.;-.ll‘.

Cxgentivig Enuinee
Phutlell Camab Biviian Badin
¥ Exscutive Enginear
Phuleli Canal Oivision
Badin




Appeandix - 2

RECORD OF BID OPENING (Financial Proposals), Package No 1
ADB Loan No 274272 743-FPAK (5F): Flood Emergency Reconstruction Project (FERF)

IFB No. M-ADBTRESindh/FERP (NCB) using Single Stage: Two Envelope Procedure

Contract Title: Construction of Stone PitchingfApron along Jamshoro Frool Bund Mile 070 to
2300 & Mile W2+450 to 30 and Repair of Stods (3 Nos.) along Mile 2/4

1} MNumber of Technicatly Qualified and Responsive Bidders: Two (2)
2y List of successful bidders is as follows:

(i) M5 Kay-Bee, Pakistan
{iiy  M/s Saeed Khan Construction Company
3)  Dateof Notification o the Successful Ridders: 8 Drecember 2011
4)  Opening of Price Proposals 14 December 2011 at 10:00 hres

5} The bidders' numes, bld prices and discounts (if amy) were announced in the presence of following
MEpTESETINE PErs0ns.

Sr. # | Mame of the Bidder MWame of Representative Designation
M/S Kay-Bee, Pakistan. | 4 1ah Bux Authorized Person

2 | M5 Saced Khan Muhammad Waris S. Proprietor
Construction Company Panwhar




&)  The Record of Bid Opening (Price Proposals) was prepared soon after the bids were announced. The
details are as follows:

Ge. # | Mame of the Bidder | Bid Price in Words Discount Offered Final Bid Price |
! M/5 Kay-Hee, Pakistan Forty Eight Million, Six Nil PRy 48,698,735/ |

Hundred and Minsty Eight

Thousand, Seven Hundred

{ and Thirty Five Pak Bupees
2 M5 Soeed Khan Thirty Mine Million, Ming b [ PRs 39, 948 630/-
Construchicn Campany Hundred and Forty Exght
Thogsand, Six Hundred and

; Thirty Pak Rupees i Y
% é&;}_{,ﬂ’; w l’%@i
5 i : 51
(Y ijaz Ali-Shah)  ({Hshib f.frsai'l.i:l { :dmlg {Muhammad Ehsan ul Hag)

Executive Engineser Director LBC-AWE PML-FERP Managing Director [SI10A)
MemberSecretary Member hember Chaimman
S eLNE T
P Signed
{Jamial Mangan} (Raziq Ding)
DD-PMU-FERP Divisionaf Acct: Officer

Membas! hember




ADEB Lozn No 2742/2743-FAK (5F): Flood Emergency Reconstruction Project (FERFP)

IFB No. 01-ADB/ARRSindb/FERF (NCH) using Single Stage: Twa Envelope Procedure

Contract Title: Construction of Stone Pitching/Aproa slong Jamshoro Front Bund Mile 70 to 0¥2 4+ 300 &
Mile 0/2+450 to 30 and Repair of Studs (3 Nas.) along Mile /4

RECORD OF BI1D OFENING (Financial Proposals), Fackage No 1

Aciual Bid Price Discount If Any Final Bid Price 5t
$. No Bidder Name Opesed) Opeaing
Amovant {PRs) Ampunt {FPRa) Amount (FRs}
L M/S Kay-Bes, Pakivian dE6UH T3S - 4B 698, T35
2 s Saeed Ehas Construction Compaay 30,948 630 - 39 948,630
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ADE Loan Mo 7T427743-PAK {5F): Flood Emergency Reconstruction Project (FERF)

IFE No, 1-ADBIRRSiadh/FERP (NCB) using Single Stage: Two Envelope Procedurs

Appendix 4

Contract Title: Construction of Stone Pitching/Apron slong Jamshors Front Bund Mile 078 to (2+300 & Mile
/2450 t0 3/8 and Repair of Studs {3 Mos.) along Mile 1/4

COMAPRATIVE STATEMENT
L]
Bidder No
ENGTNEER My Saeed Khan
£ No lizens gsrMate | U5 Kayflee FakBlAN | ooptruction Company
Actaal Price Agtunl Price
PRs PRs %o DFifferencs PFRs % Difference

1 |Ewmh work excavaisen undresssd lead upton I 1028720 P WKL | TL101% ST E0 | 442 0%

Formahon and dressing sl pheparan AT 046 71 139 T KA1V
2 , On wepe {5.1# 1(b), P 114805 | —Fudots

Eﬁ-\:ﬂﬂlngdr:,- hamd pu'Juld #s [Elling Behimd £, 036, 141 4K] 2159 520 ot B

retairing wnlls of in pecheng mrd aprons
3 el Blase} 063200 | 47 48%

Spphe Withirs § shains (0] Boulder 8% and abovs 4,720,208 30 5 0 G LR

B[ # 14, PES)
4 5,570,400 | -36.12%

Dumping Stoce by bowd ineludisg fading inko ER Tk b v LA AGD O | E3TAE%
5. [boat lssd swathin 3 chaine (814 19, P-B7) G08200 | 189.21%
6 [Exmsinr ing boat TTEEEFAEL L2 A0 | A55.60% 506400 [ 179 9%5%

St paicching e sahsbase wath hamines 34,330,653 <K 0 68, ER5.00 =71 §d4%

resmed stano on urfices [aid mocoorse W

carrige of material within 3 chaing: {barket Rote)
7 7,908,145 | -75.96%
R |[Carigs for Stene Dumping bend upto 75-miles 160333834 |  (hd07 36000 | #030% | LE6T2E00 | 16.93%
B [Provisionsl Sum 300,000 S0, 000 i 000

Final Bad Price BSIT0L0%7.60 | AB69A,735.00 | -253%% J9GAE 610 | -3% B0%

Conclusion: M/S Saeed Khan Constroction Company has offered lowest evaluated raie i.e. 38 80% below the
estimete and hence is proposed 83 lowest evaluated responsive Bidder.

8 ..7
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Letter of Price Bid

Cate: 10.12.205].

NCE Mo.; NCB-D4-FERP/Irrigation-Sindh
Lmwitation far Bid No.: 04-ADB/SIRR/SSindh/FERP

Ta: Executive Engineer Shahbaz Division
Sehwan, Sindh

we the undersigned, deciare that:

fal We have examuned and have no reservations to the Budding Docuerments,
including Addenda ssued in accardance with instruction to Bidders (1T8) 8:

{b) We offer ta execute in canformity with Bidding Documents the Following
wiorhs:
"Raising/Strengthening of Sann Veeh Darl Bund from Mile 470 to
13/4 and Providing Stone Pitching With Toe Wall from Mile 4/2 to
5/0-7/4to8/0-9/4t011/2 and 12/0 to 13 /49",

{ey  The total price of our bid, excluding any discaunt offered in item [d) below is
PrR: 243201354/

i) The discaunts offered and the methodology for their application are: Rs.

(el Our Bid shall be valid for a pericd of 90 (ninety} days from the date fixed
for the bid submission deadline in accordance with the Bidding Documenls,
and it shall réemain binding upon us and may be accepted at any time before
the expiration of that periad.

(f) If sur bid is accepted, we commit te obtain a performance securlly in

accordance with the Bidding Crocuments,

(g} We have paid, or will pay Lthe fallowing commissions, gratuities or feaswith ™
respect to the bidding process or executian of the Contracl, .o




-
=
S

(h)

(k)

MName

Marme of Recipient Address Feason Armount

We will pay all fees with respect to the Bidding Process or execution
of the Contract if necessary as per Law/Contract Agreement

We wnderstand that this bid, tagether with vour written acceptance therefore
included in your notification of award, shall constituts a binding contract
betwaen us, until-a lormal cantract is prepared and execuled, and

We understand that vou are not bound to accept the lowes! evaluated bid or
any gther bid that you may receive.

We agree (g permit ADB or its representative to inspect our accounls and
records and other docoments relating to the bid submission and to have
them audited by ausditors appointed by ADB.

If awarded the contrack, the persan named below shall act as contractor's
Fepresentat|ve;

In the capacity af:

Sigmed e, T o e e e e ey e e

Duly authorized to sign the Bid for and on behall of M/s Sher Muhammad
Mugeri.

Cate 10.12.2011.
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Bid Evihation Report Puckage Mo 1

Appendix 3B

Checklist for Bid Opening

Package 1: Construction of Stone Pitching/Apron along Jamshoro Front Bund Mile
0/0 to 072+300 & Mile 0/2+450 to 3/0 and Repair of Studs (3 Nos.) along Mile 274

Date & Time of Bid Opening: 7 December 2011, {12:30 PM)

Name of Bidder ..u’—.:'-:jr:-'}rg ef‘:q ‘—"nqu_a-.: g 'i"_g_.-...nr-.,ﬁ i

G N
s | : :
Sr. Mo. Farticulars Findings Remarks
1 ls Bid sealed and intact? ¥es| Mo ]
2 Is Bid submitted on time?? vos | Na
| 3 |5 ariginal Bid encosed? 5 Mo
i 4 Are 3 capies of Bid enclosed? esﬂ""] Mo
& Mo of separately bound packets farrming Big Yes @n‘"
ﬁ_ Is Power of Attomey for Authorizatian of Signatary (:{:'5“1 Na N
to Bid is attached? e ;
Is Bid praperty signed? Yes |¢No 3
Is copy of JV agreement enclosed? (in case of =
2 Jaint Venture) \ b @“ . )
| l= Bed Security enclosed in the fequisite amount? ‘fas-‘\) Mo
10 [ Letter of Technical Bid Signed? 1(Yes D No
- 42 i

i
- oy
Bidder's Signature: ‘JJ\-\&—*}{J-n:.Tx

Bid ijanlqlg Committes -

Sr. No. Name and Designation Organization | Signature _||
1 [oohd Ehsan bofleri. mp  |SipA et
T e s PHYTIN N

3 Atjiaz AL Slet, B Euguie : '
4 Ao d Tiof Mo ¥D FELf e
5| Tawxiudols Menia rﬁﬁ@fﬁ A |
B [Masir Dt fhemr i e LT R
R, i ] |B08 _ |ap o __,)

=
E".lr!t:utf'.re Erninan:
Phules Canal i 5
B
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