No. PM/IMFS/SCDA/SPPRA/2018/ 2124 (

IMPROVEMENT OF MAJOR FISHERMEN’S SETTLEMENTS fr
AND REHABILITATION OF FLOOD AFFECTED AREAS IN
COASTAL AREAS OF THATTA, SUJAWAL AND BADIN
DISTRICTS (IMFS)

SINDH COASTAL DEVELOPMENT AUTHORITY
ENVIRONMENT, CLIMATE CHANGE &
COASTAL DEVELOPMENT DEPARTMENT
GOVERNMENT OF SINDH

Karachi Dated: 10" April 2018

The Managing Director,
Sindh Public Procurement Regulatory Authority
Karachi.

Subject: NIT REF No. PM/IMFS/SCDA/SPPRA/2017/2204 dated 09-03-2018 SPPRA
WEBSITE AT SERJIAL NO. 37247 DATED 13-03-2018.

Kindly find enclosed following documents on the subject cited above in terms of
Rule — 45 for your perusal and hoisting the same on SPPRA website at Serial No. 37247 dated
13-03-2018 for Category-A “Jetties”.

1. Bid Evaluation Report (in original)
Minutes of the Meeting (in original)
Comparative Statement (in original)
Procurement Plan 2017-18

Notification of Procurement Committee

VTN

Copy of last awarded contract of Jetty

Z@&L“@

(Shaharyar Akhter Kazi)
Project Manager IMFS /
Deputy Director (Eng.) SCDA

& 1. The PS to Minister for Environment, Climate Change & Coastal Development Department.
L 2. The PS to Secretary Environment, Climate Change & Coastal Development Department.
"l 3. The P.S to Director General, Sindh Coastal Development Authority.

<)

(f 4. Office file

1$* FLOOR, PIDC HOUSE, M.T. KHAN ROAD KARACHI-75530
Phone: (021) 99204660, 35681318 Fax: (021) 99204654
imfs.scda@gmail.com



GOVERNMENT OF SINDH
SINDH COASTAL DEVELOPMENT AUTHORITY
ENVIRONMENT, CLIMATE CHANGE &
COASTAL DEVELOPMENT DEPARTMENT

1t FLOOR, PIDC HOUSE, M.T. KHAN ROAD
KARACHI-75530
Tel; 99204660, 35681318

Karachi dated O'ZQMa rch, 2018

Notification

No. SCDA/Notification/IMFS/2014/912: In partial modification of this Authority’s Notification of even
number dated 02-12-2015. The Director General Sindh Coastal Development Authority is pleased to re-
constitute a Procurement Committee for the Procurement of Civil Works under the Project Titled
“Improvement of Major Fishermen’s Settlements and Rehabilitation of Disaster Affected Areas in
Coastal Arcas of Thatta & Badin” with the following composition:

*  Mr. Shaharyar Akhtar Kazi Chairman
Project Manager
IMFS-SCDA

s Mr. Muhammad Ali Memon Member

Deputy Director PPP-Unit
Finance Departinent .

s Mr. Zamir Hussain Ujjan Member/ Secretary
Deputy Director (Agri)
Sindh Coastal Development Authority

« Mr. Riaz Ahmen Memon Member
Assistant Engineer
Education Works, Sub Division
Lyari, Karachi

*  Mr. Kashif Raza (IMFS) Member
Assistant Engineer
Sindh Coastal Development Authority

ToRs

+ (1) Preparing bidding documents; (2) Carrying out technical as well as financial evaluation of the
bids; (3) Preparing evaluation report as provided in Rule 45; (4) Making recommendations for the
award of contract to the competent authority; and (5) Perform any other function ancillary and
incidental to the above.”

»  The Committce will review and evaluate the bids/tenders of Contractors as per SPP Rules 2010.

\

(MUHAMMAD ISHAQUE MAHAR)
DIRECTOR GE&ERAL

No. SCDA/Notification/IMFS/2014/912 221" Karachi, Dated:d2"March 2018

C.c. to:-
1. The Managing Director, Sindh Public Procurement Regulatory Authority

2.The PS to Secretary, Environment, Climate Change & Coastal Development Department, Govt. of Sindh
3.The PS to Secretary, Finance Departiment, Govt. of Sindh

4. The PS to Secretary, Education Works & Services Department, Govt. of Sindh

5.The P.S to D.G, Sindh Coastal Development Authority, Govt. of Sin
6.All Members of the Committee.

' l{HUSSAIN UJJAN)



AN AL PROCTREMENT PLAN FOR THE FINASNCIAL YEAR 201718
IMPROVEMENT OF MAJOR FISHERMENSSEETLEMENTS AND REHABILIT A TTON
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SINDH COMWTAL DEVELOPMENT AUTHORITY
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 IMPROVEMENT OF MAJOR FISHERMEN'S SETTLEMENT'S AND REHABILITATION OF
FLOOD AFFECTED AREAS IN COASTAL AREAS OF THATTA, SUJAWAL & BADIN DISTRICTS
. Bid Evaluation Report
] Name of Procuring Agency: Sindh Coastal Development Authority
2 Tender Reference No: 015
3 Tender Description / Name of Rehabilitation of Retaining Wall of Floating Jetty at Village Ali Buksh Jat, UC &
Work / ltem: Taluka Keti Bander District Thatta.
4 Method of Procurement: NCB
5  Tender Published: SPPRA Website at Serial No. 37247 dated 13-03-2018
6  Total Bid Documents Sold: 2
7 Total Bids Received: 1
8  Technical Bid Opening Date: 3-Apr-18
9  No. of Bid Technically Qualified: 1
10 Bid(s) Rejected: -
11 Financial Bid Opening Date: 3-Apr-18
12 Bid Evaluation Report
Comparison
Reasons for
. . Cost offered | Ranking in with
S. No. i t R k
Name of Firm or Bidder by the Bidder [terms of Cost| Estimated Acce.p a.nce/ emarks
Rejection
Cost
0 1 2 3 4 5 6
Within Cost Limit
1 M/s. Amatul Constructions 11,822,025 1 1% Below and only one Accepted
Bidder

1
Muhammad Ali Memon
Deputy Director PPP - Unit
Member Pr t ittee IMFS
ember Procurement Committee —

Finance Department

Ne L ok
i Y 7L

gmir Hussain Ujjan
eputy Director (Agri)

;. Member / Secretary

i LU«\L“" Procurement Committee IMFS

/

S
Shaharyar Akhtar Kazi
Project Manager / Chairman

M Procurement Committee IMFS /‘%

~
Rjaz Ahmed Memon Kaghif Raza
Assistant Engineer Assistant Engineer (IMFS)
Education Works, Sub Division Sindh Coastal Development Authority

Lyari, Karachi
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BID OPENING SHEET

Rehabilitation of Retaining Wall of Floating Jetty at Village Ali Buksh Jat, UC & Taluka Keti Bander District Thatta.

S. No. Name of Firm / Bidder

Total Amount of the Bid

Amount of call Deposit with

i t
name of Bank Signa rlil‘e

BlgaroxS/—
/
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Muhammad Alr¥emon

Deputy Director PPP - Unit

Member Procurement Committee IMFS

Finance Department

= (e

Riaz Ahmed Memon
Assistant Engineer

Education Works, Sub Division
Lyari, Karachi

eputy Director (Agri)
Member / Secretary

, o —

¢ Procurement Committee IMFS
- " &/
e

Shaharyar Akhtar Kazi

Project Manager / Chairman

Procurement Committee IMFS %

—

Kashif Raza
Assistant Engineer (IMFS)
Sindh Coastal Development Authority
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1 | Bid Opening Checklist
Rehabilitation of Retaing )
o : ctaining Wall of Floatine J i
@ Wall abing Jetty at Viltage Al Buksh Jat, UC & T
: A / s at, UC & ¢ 1 Kett : >t
. i s Taluka Keti Bandes
|
S.No :
ITEM Name of Bidders
— A “onstructions
i ,‘Is Envelope Sealed ? I e
Yes
S ' frac
2 iRequired Amount of Bid Securin )f
\ Yes

3 {Required Bid Validi
cquired Bid Validits Period Y
’es

| S
4 jAuthority of signina
: : SHHG Yes
> tAlternate Bid if amy N
, ) No
0 Withdrawal. No
7 Substitution or Modifications. if any No
3 Any discounts (iYany) No
9 Price Read Out Yes
10 Form of Tender signed or not Yes
Other Documents attached (PEC valid
11 Registration in required discipline and Yes
category)
12 Any other detail -

A Hussain Ujjan
eputy Director (Agri)
Member / Secretary
Procurement Commitiee IMFS

. rel
W

Shaharyaf Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

Muhammad Ali Memowm T

Deputy Director PPP- Unit
Member Procurement Comumittee IMFS
Finance Department

t
Kashif Raza
Assistant Engineer (IMFS)
Sindh Coastal Develapment Authority

Riaz Ahmed Memon
Assistant Engineer
Education Works. Sub Division

{.arl. Karachi




Financial Proposals After Correction

Rehabilitation of Retaining Wall of Floating Jetty at Village Ali Buksh Jat, UC & Taluka Keti Bander District
Thatta.

. Arithmetically | Disc “orrected Bi
S. No. . . Pay Order Amount & | Quoted Bid Cost rithmetically iscount Amount| Corrected Bid
Firm / Bidder (b) Corrected Cost / Percentage Cost
(a) Bank (¢) (d) )
© (0 (@)= -t
] M/s. Amatul Constructions 5,00,000 Soneri Bank 11,822,025 - 11.822.025

(‘7 !
Muhammad Ali Mémor
Deputy Director PPP - Unit
Member Procurement Committee IMFS

Anir Hussain Ujjan
SDeputy Director (Agri)
Member / Seerctary

FFinance Department Procurement Committee IMES

Shahaléyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

Assistant Engineer
Education Works, Sub Division
Lyari, Karachi

Kasl{f Raza
Assistant Engineer (IMFES)
Sindh Coastal Development Authority




Cost Comparison and Recommendations

Construction of Floating Jetty alongwith Community Capacity Building Center & Flood Safety
Elevated Platform at Village Faqeerani Jat Deh Wari, U.C. & Taluka Shah Bandar District Sajawal.

. . Financial Tender Comparison with Remarks and
S. No. Firm / Bidder's Name . Sl . . Ranking
Cost Engineering Lstimate Recommendations
. . B Within Cost Limit and
! M/s. Amatul Constructiona 11.822.025 1% Below . ‘
only one Bidder

Muhammad Al Menioi —
Deputy Director PPP-Unit
Member Procurement Committee IMES
Finance Department

2N Lo

Riaz Ahmed Memon
Assistant EEngincer
Education Works, Sub Division
Lyari, Karachi

Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMIFS

ir Flussain Ujjan

Dreputy Director (Agri)
Mcmber /7 Seerctary

Procurement Committee IMFS

e
L~
Kashif Raza
Assistant Engineer (IMIFS)
Sindh Coastal Development Authority
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( /! ATTENDENCE SHEET
Rchabilitation of Retaining Wall of Floating Jetty at Village Ali Buksh Jat, UC & Taluka Keti Bander District
Thatta.
BID OPENING 03-04-2018 AT 02:30 PM
S. No. Name of Firm / Bidder Representative Name Signature

" ANATOL Con SR Mok Lawany Lin> -

L
Muhan{l)m \%

Deputy Director PPP- Unit
Member Procurement Committee IMES Member / Secretary
Finance Department Procurement Committee IMFS

(-l

Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

Riaz Ahmed Memon Kash¥ Raza
Assistant Engineer Assistant Engineer (IMFS)
Education Works, Sub Division Sindh Coastal Development Authority

Lyari, Karachi
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FINANCIAL REVIEW

Comparison with Rough Cost Estimate (RCE/PC-1)
Construction of Floating Jetty alongwith Community Capacity Building Center & Flood Safety Elevated Platform at Village

Faqeerani Jat Deh Wari, U.C. & Taluka Shah Bandar District Sajawal.

Provision as per Rough Cost Estimate {RCE)

Recommended
Tender

Excess / Saving

Remarks

S.
No.
1

Item
2

Quantity
3

Rate
4

Unit

Amount
6

Amount
7

Difference
8=7-6

Excess/Saving
Percentage (6)

RCC Pile

Material: MS Pipe

Diameter: 430mm (187)
Thickness: 6 mm

Height: 60 f

Filled with concrete & iron cage
Complete in all respect

2,200,000

Per No.

4,400,000

4,356,000

44,000-

-1.00%

2

RCC Pile

Material: MS Pipe

Diameter: 450mm (187)
Thickness: 6 mm

Herght: 40 f

Filled with concrete & iron cage
Complete in all respect

1,500,000

Per No

6.000.000

5.940.000

60.000-

-1.00%

w

CC Work

CC Work including labor and formwork
for wall

Size: 60 x 1011 x § inches.

830

CFT

427,200

422,928

-1.00%

Steel (Grade 60)

Size. 587

Including labor. binding and
transportation

3168

295

KG

934.560

9,346-

-1.00%

(v

Excavation

1680

46

CFT

77,280

76,507

-1.00%

Back Filling with Compaction

3200

32

CFT

102,400

101,376

1.024-

-1.00%

Total

11,941,440

11,822,025

119415

-1.00%

Muhammad Ali Memon
Deputy Director PPP-Unit
Member Procurement Committee IMFS

Finance Department

Riaz Ahmed Mcemon
Assistant Engineer
Education Works. Sub Division
Lyari. Karachi
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Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

eputy Dircctor (Agri)

Member / Secretary

Ka

Procurement Committee IMFS

f Raza

Assistant Engineer (IMFS)

Sindh Coastal Development Authority
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Minutes of the meeting of Procurement Committee reg;rdig opening of Bids held 03-04-
2018 Under the Chairmanship of Mr. Shaharyar Akhter Kazi, Project Manager of the
Scheme Titled “Improvement of Major Fishermen’s Settlements & Rehabilitation of Flood
Affected Areas in Coastal Areas of Thatta, Sujawal & Badin Districts” (IMFS), Sindh
Coastal Development Authority Karachi.

The chair welcomed the participants and asked Mr. Zameer Hussain Ujjan
Deputy Director (Agri) SCDA / Secretary Procurement Committee IMFS to start the
proceedings of Meeting. Mr. Ujjan thanked the chair and apprised the forum that the NIT of
following scheme of Category-A “Jetties” was invited from the prequalified contractors via
courier service and through SPPRA Website at Serial No. 35184 dated 09-11-2017. The bid was
opened on 22-12-2017 as scheduled, the Procurement Committee’s recommendations were sent
to SPPRA for uploading on SPPRA website to be publicly announced but the same was rejected
by the SPPRA and instruct this authority vide letter No. AD(Assess)SPPRA/35184/2018 dated:
08-02-2018 to re-invite the fresh NIT for open competitive bidding. Fresh NIT was published
vide leading national newspapers and SPPRA website at Sr. # 36936 dated 21-02-2018. Bid
opening scheduled on 06-03-2018 was cancelled due to incomplete quorum. Fresh NIT was
again published vide leading national newspapers and SPPRA website at Sr. # 37247 dated 13-
03-2018. The opening of bids has been scheduled for today 03-04-2018 at 2:30 PM.

The Chair apprised the forum that if the firm / contractor is not sound in
eligibility criteria, should be declared “technically disqualified” even his bid to be the lowest,
the committee will not recommend. The Chair further apprised that the bids which are more than
below 30% threshold will not be considered for award of contract as per SPPRA Notification
No. DD(A&F)/SPPRA/17-18/22 dated: 05-07-2017.

Rehabilitation of Retaining Wall of Floating Jetty at Village Ali Buksh Jat,
U.C & Taluka Keti Bandar District Thatta.

Secretary, Procurement Committee informed that out of 2 tender documents sold,
only one firm has submitted bid i.e. M/s. Amatul Constructions. As stipulated in the bidding /
tender document bidder / firm representative was called in the Meeting room and asked to sign
the attendance sheet. Sealed envelope was opened by the chairman Procurement Committee in
presence of Bidder / Firm Representative and other members of the Procurement Committee.
The quoted bid prices were read out aloud and noted in bid opening sheet as well as amount of
call deposit / bid security was checked as per tender / bidding document requirement i.e. 4% and
signed by the attending representative of firm. The bid was checked thoroughly with the help of
Bid Opening Checklist and found eligible as per the eligibility criteria. The bid was

arithmetically calculated and found no corrections, no discount offered by the firm.
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The bid price quoted by the bidder i.e. M/s. Amatul Constructions Rs.
11,822,025/- which is 1.0% below from the Engineers Estimates. The forum discussed the
matter deeply as only one bidder has been qualified and participated to comply with the SPPRA
Rules and justified that the last awarded contract of the same items was at par of the engineers
estimates and the current bid quoted by the bidder is 2.61% below from the last awarded
contract. The copy of the last awarded contract will be sent to SPPRA in compliance of Rule-48

of SPP Rules 2010. The forum accepts in compliance of SPP Rules and recommended for award

of contract.
The Meeting ended with vote of thanks from and to the chair.
Mo IYG 7
Muhammad Ali Memor ir Hussain Ujjan
Deputy Director PPP-Unit puty Director (Agri)
Finance Department Member / Secretary
Member Procurement Committee Procurement Committee IMFS
N
: @u(ﬂ»
: T
Shahdryar Akhtar Kazi

Project Manager / Chairman
Procurement Committee IMFS

= N

Riaz Ahmed Memon Kashif Raza

Assistant Engineer Assistant Engineer (IMFS)
Education Works, Sub Division Sindh Coastal Development Authority

Lyari, Karachi
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