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IMPROVEMENT OF MAJOR FISHERMEN'S SETTLEMENT'S AND REHABILITATION OF
FLOOD AFFECTED AREAS IN COASTAL AREAS OF THATTA, SUTAWAL & BADIN DISTRICTS

Name of Procuring Agency:

Bid Evaluation Report

Sindh Coastal Development Authority

2 Tender Reference No: 021
3 Tender Description / Name of Work Construction of Road from Haji Allah Dino Mandhro / Kedario Road to Jetty Road
/ Ttem: Mile 0/0-0/5 = 1.0 Km, Taluka Shah Bander District Sujawal.
4 Method of Procurement: NCB
5 Tender Published: SPPRA Website at Serial No. 37249 dated 13-03-2018
6 Total Bid Documents Sold: 4
7  Total Bids Received: 4
8  Technica! Bid Opening Date: 3-Apr-18
9  No. of Bid Technically Qualified: 2
10 Bid(s) Rejected: 2
11 Financial Bid Opening Date: 3-Apr-18
12 Rid Evaluation Report
Comparison
Reasons for
. . Cost offered | Ranking in with
S. No. F
0 Name of Firm or Bidder by the Bidder |terms of Cost| Estimated Acce‘pta.ncef Remarks
Rejection
Cost
0 1 2 3 4 5 6
Lowest / R ded T
1 M/s Askari Enterprises 5,338,997 | 30% Below Best Evaluated ecomme ‘e or
; Award of Contract
Bidder
2 M/s. UK Enterprises 5,491,630 2 28% Below 2nd Lowest Responsive
3 M/s. Hmalet Builders 6,997,900 3 8.25% Below No Bid Vahdity
Non Respnsive
4 M.-"s(R;{gan Enterprises 8,008,498 4 5% Ahove No Bid Security
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Muhammad Ali Memon ﬁg '

Deputy Director PPP - Unit

Membet Procurement Committee IMFS

Finance Department

Riaz Ahmed Memon
Assistant Enginecr

Education Works, Sub Division
Lyari, Karachi
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Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS
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Hussain Ujjan

Deputy Director {Agri)
Mcember / Secretary
Procurement Committee IMES
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Kashif Raza

Assistant Engincer {IMFS)
Sindh Coastal Development Authority




BID OPENING

SHEET

Construction of Road from Haji Allah Dino Mandhro / Kodario Road to Jetty Road Mile 0/0-0/5 = 1.0 Km, Taluka Shah Bander District Sujawal.

Amount of call Deposit with

8. No. Name of Firm / Bidder Total Amount of the Bid ame of Bank wﬁ:»::.n _
UK enteferser | 41620 | ~330000f MG
2 | Psrans Gebmo | 52229909 222000/ m.w ] _,L
| Howaler Bauldw - | 693H9o0 = | 160T0)= e8] | "\
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Muhammad Ali%emon
Deputy Director PPP - Unit

Member Procurement Committee IMEFS

Finance Department

AN
Riaz. Ahmed Memon
Assistant Engineer
Fducation Works, Sub Division
Lyari, Karachi

Shaharyar Akht
Project Manager /

Procurcment Committee IMFS

—_ (\_m_:doﬁ / Secretary
%&. Procurement Committee IMFS
-

ar Kazi
Chairman

Kashif Raza
Assistant Engineer (IMFS)
Sindh Coastal Development Authority




EC_X::F.. Checklist

Construction of Road from Haji Allah Dino Mandhro / Kodario Road to Jetty Road Mile 0/0-0/5 = 1.0 K, Taluka Shah

Bander District Sujawal,

Name of Bidders

SN fren Mss. Askari Enterprises | Mis. UK Enterprises | M/s. Iimalet Buiklers [M/s Hajgan Entcrprises
i Is BEnvelope Scaled ? Yus Yes Yes Yes
2 |Reguired Amoant of Bid Sceurnity Yes Yes Yes No
3 [Reguired Bid Validity Peniod Yoy Yes MNo _ Yes
4 |Authority of signing Yes Yes No You
5 |Alternate Bid if any No No No Mo
6 |Withdrawal, No No No No
7 |Substnution or Modifications, if any No Na No No
8 lAny discounts (1F any) No No Ne No
G |Price Read Out Yes Yes Yes Yes
B 14 [Form of Tender sighed or not Yes Yes No Yes
Oiher Documents attached (FEC valid
11 [Regastration i required diseipline and Yes Yes Yes Yes
calegory)
; , s Tax Repstrati AT
) 13 H..”Msm._”“:c:nu n the s igment at least 3 Yes Yes Yes Yes
14 |Annual Financial Tumover of 3 years Yes Yes Yes Yes
15 JAny other detal D| - - - P -

Mubhammad Al Memon
Leputy Lirector PPP - Uni

Membwer Frocurement Committee IMES

Finanee Department

Riaz Ahmed Memuon
Assistant Ingincer

Iducation Works, Sub Division

Lvan, Katachi

Shaharyar Akhtar Kozl
Project Maunager / Chaurman

Procurement Comurmitee IMIES

Member

ir Hussam Ujan
ty [hrector (Agriy SCDA

f Recrelary

Procurement Commiltee IMFS

Assistant Frngmeer (IMES)
sindh Coastal Development Authority




Financial Proposals After Correction
Construction of Road frem Haji Allah Dino Mandhro / Kodario Road to Jetty Road Mile 0/0-0/5 = 1.0 Km,
Taluka Shah Bander District Sujawal.

. Arithmetically | Dis tA nt| Corrected Bid
5. No. . . Pay Order Amount & | Quoted Bid Cost| metically Iyeount Amou . '

(a) Firm / Bidder (b} ’ Bank (¢) () Corrected Cost / Pereentage Cost

ank (c
(e) (N (gFee-T

| Mis Askari Enterprises 232000 Bank Al Habib 5,338.997 - - 5,338,997

2 Mis. UK Enterprises 330000 UBL 5,491,630 - - 5491630

3 M. Himalel Builders 321960 ARL 6.997.900 - - 6,997,900

1 Mis Rajgan Enterprises NiJ 8.008,498 - - 8,008,498
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Muhammad Al ®@word

Deputy Director PPP - Unit puty Dircctor (Agri)
Member Procurement Committee IMFS ember / Sccretary
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Finance Department W, Procurement Committee [MIFS
N
Shaharyar Akhtar Kazi
Project Manager / Chairman
%\\‘ Procurement Committee IMFS &
Kadhif

ussain Ujjan

Riaz Ahmed Memon f Raza
Assistanl Lnginecr Assistant Engineer (IMFS)
Education Works, Sub ivision Sindh Coastal Development Authority

Lyari, Karachi




.. Cost Comparison and Recommendations
', Construction of Road from Haji Allah Dino Mandhro / Kodario Road to Jetty Road Mile 0/0-0/5 = 1.0
Km, Taluka Shah Bander District Sujawal.

. 7 i i i ks d
. No. cirm / Bidder's Name _,Emnn_,m_ Tender OwE_us..._moq._ s.;; Remarks u:_. Ranking
Cost Engineering Estimate Recommendations
I |M/s.Askari Enterprises 5,338,997 30% Bel Lowest / !
T ANETprISES 2% o Below Best Evaluated Bidder
2 M/s. UK Enterprises 5,491,630 28% Below 2nd Lowest 2
3 NYs, Himalet Builders 6,997,900 8.25% Below 3rd Lowest 3
4 M/s Rajgan Enterpriscs 8,008,498 5% Above No ma,wnncz_w; 4
_.W/ Rejected
[
Ve
Muhammad Ali Meffon— ussain Ujjan
Deputy Director PPP-Unit eputy Director (Agri)
Member Procurement Committee IMFS . P - Member / Secretary
Finance Department Procurement Committee IMFS

Shaharvar Akhtar Kazi
Project Manager / Chairman

> Procurement Committee IMFS

Riaz Ahmed Memon Kashit Raza
Assistant Engincer Assistanl Engineer {(IMFS)
I-ducation Works, Sub [DHvision Sindh Coastal Development Authority

Lyar), Karachi
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ATTENDENCE SHEET

Construction of Road from Haji Allah Dino Mandhre / Kodario Road to Jetty Road Mile 0/0-0/5 =
1.0 K, Taluka Shah Bander District Sujawal.

BID OPENING 03-04-2018 AT 02:30 PM

8. No. Name of Firm / Bidder Representative Name Signature
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Muhammad Ali Mamomr— ussain Ujjan
Deputy Dircctor PPP- Unit Director (Agri)

Member Procurement Committee IMFS ember / Secretary

Finance Department ' —"  Procurement Committee [MFS
--% /

Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

N LA,

Riaz Ahmed Memon K h1f]ﬁza
Assistant Engineer Assistant Engineer (IMFS)
Education Warks, Sub Division Sindh Coastal Development Authority

Lyari, Karachi



FINANCIAL REVIEW

Comparison with Rough Cost Estimate (RCE/PC-1)
Construction of Road from Haji Allah Dine Mandhro / Kodario Road to Jetty Road Mile 0/0-0/5 = 1.0 Km, Taluka Shah Bander
District Sujawal.

i
T Recommended
Provision as per Rough Cost Estimate (RCE) Tender Excess / Saving Remarks
Item Quantity Rate Unit Amount Amount Difference Excess/Saving
2 3 4 s 6 7 8=-7-6 Percentage (%)
1
PART A ROAD WORKS
T T i Wark for road embankment by hulldozers mcluding ploughing,
1 nasing clod breakimg, ramnung, dressing & compacting with optimum 282414 3656.23 %uCFT 1.032.571 2.000.000 967429 03 .68%
metsture content &5% density Lead op o 1007 11 & Dlupto 57 Fran all
e Leneept Rock,
fur read embankment by bulldoxers mctuding ploughing,
- poclod heeaking, ramming & dressing the same & compacting 54390 6190.17 YoCET 136.683 600,000 263317 78.21%
. Qs 1o 3 B gl e of so1] except rock
Preparmg Sub-Base Course by supplying and spreading stone metal ol
; VOFT ot 20394 8030.32 %CFT 1,637,703 1.000,000 637703 -38.94%
and compacting lo achieve 98-100% density
dioper modilied AASHO speaifications Rate includes all cosl of
o pmater &P and carriape 10 site of work,
faving on Brick on end edging ncluding supply of 9" x 4 1/2" x 3" st
a chass well burnt bricks excavation for laying edging with small side 6300 3073.82 %RFT 200.020 50.000 159020 “76.U8%
parallel W the road  Rate ineludes all costs of matenals, labour & ’ . ’
. & b thwe sate of work
y o [Foreaderise 9 7s 40788 4124.52 %SFT 1,682,309 500,000 -1182309|  -70.28%
cleanmg the road surface rolling after cach cout with power rotler cle.
complele. Rate mchindes all cosis of materials. labowr and carriape up to
apprned guarry properly graded 1o maximum size of 1 %7 0 required
thckness to propee comber and grode inclichng supplying and spreading
e depressins wilhy g3, 3051.31 %CFT 1.845,924 550,000 -1295924)  -70.20%
whing 0 achieve .
stons. Rate meludes all
55790 2208.37 %oCFT 123,205 107.189 -16016 -13.00%
Total Part- A 6,867,415 4,807,189 -2,060,227 -30.00%

e




f Item Quantity Rate Unit Amount Amount Difference Excess/Saving
./”r 2 3 4 5 6 7 8=7-6 Percentage (%)
PART B'—3' SPAN CULVERTS
0 Fxeasation m foundanan ol bwldings, bridges and other structure e
] e dressing around structures with excavated carth walering 1090 3176.25 %o CFT 3462 24723 - 1039 L300 %
vampacting lead up to 1087 and Dup o 57 100 uedinary Soil )
» Cement cengrety brck or stone ballast 1 %7 10 27 gasge raun 1.4 8 913 9416.28 % CFT 20,057 14,041 -6016 230.00%
’ 3 Coursed Ruble masonry includimg hammer dressing 1.4.n phinth and 553 27034.98 9% CET 149,503 104,653 -44851 -30.00%
i (i cement sand morkar)
nent conerete n including placing compacting W finishing and
4 |euring ete. complete {inctuding screening & washing of stone aggregate 131 14429.25 % CFT 18,902 13,23) -5671 -30.00%
without sinuttering). Ratie. 1:2:4.
bocalion of muld steel reintorcement concrete including bending
5 feuttmng laymg o positien makg joints and Tastening including cost ol 5.79 4820.2 CWT 27.909 19536 8373 2300.000%
hendig wire ele, complete also includes removal of rust from bars ) .
RO work including all labor & matersal excepl the cost of sweel
ranlurcenent and its labor fer bending and bindmg which will be paid
separately The rate also ncludes all kinds of forms moulds, lifiing,
O [shutterning, curing and fiishing the exposed surface inchuding screening 79 337 CFT 26,623 18,630 <7987 -30.00%
& wishing of sl le RC.C.work in roof slab, beams, columns, lintels
and wther sirueture members laid in situ or precast fad 0 position
| uhnl mallesoeet B 124
2 12 on stone work rased n cement sand mortar ratio. 1 3 185 1758.08 %SFT 3252 2277 076 230.00%
Iiecuon and removal of ventering for R C.C or plan cement concrete nz 0,
_ 8 varks vertical wf Dvodar Wood. AW& Classy i 113 3127.41 #srT 3,334 2474 -1060 -30.00%
| L Total Part- B x 3 Culverts 759,729 531,808 -227,921 -30.60%
. (] Grand Total 7,627,144 5,338,997 2,288,147 -30.00%
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Deputy Director PPP-Unit
Member Procurement Commitiee IMFS
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Riaz Ahmed Memon
Assistant Engineer
Education Works, Sub Division
Lyari, Karachi
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Project Manager / Chairman
Procurement Committee IMFS
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Assistant Engincer (IMFS)
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