IMPROVEMENT OF MAJOR FISHERMEN'S SETTLEMENT'S AND REHABILITATION OF
FLOOD AFFECTED AREAS IN COASTAL AREAS OF THATTA, SUJAWAL & BADIN DISTRICTS

Name of Procuring Agency:

Bid Evatuation Report

Sindh Coastal Development Authority

2  Tender Reference No: 022 o~
3 Tender Description / Name of Construction of Road from Haji Abdul Rahim Jat Road to Village Qadir Bux Jat
Work / Item: Road Mile 0/0-0/5 = 1.0 Km, Taluka Shah Bander District Sujawal.
4 Method of Procurement: NCB
5 Tender Published: SPPRA Website at Serial No. 37249 dated 13-03-2018
6  Total Bid Documents Sold: 6
7 Total Bids Received: 5
8  Technical Bid Opening Date: 3-Apr-18
9  No. of Bid Technically Qualified: 2
10 Bid(s) Rejected: 3
11 Financial Bid Opening Date: 3-Apr-18
12 Bid Evaluation Report
Compari
Cost offered | Ranking in v:)ithu“m Reasons for
S. No. N Fi Bidd A t / R k
ame of Firm or Bidder by the Bidder jterms of Cost| Estimated cce.p a'nce emarks
Rejection
Cost
0 1 2 3 4 5 6
Lowest/ R ded f
1 M/s. Askari Enterprises 5,325,695 1 30 % Below Best Evaluated ecommeded for
; Award of Contract
Bidder
2 M/s. Nazeer Ahmed Shaikh 5478324 2 28 % Below 2nd Lowest Responsive
3 !Mss Abdul Wajid Khan 7.060.263 3 72 % Below Technically Rejected
Disqualified
4 M/s. Rajgan Enterprises 7,988,543 4 5.0 % Below No Bid Security Non Responsive
5 . MM Karim Brothers No Rate filled 5 - No Bid Security Disqualified
A
-
a5,
Muhammad Ali Memon us8ain Ujjan
Deputy Director PPP - Unit Deputy Director (Agri)
Member Procurement Committee IMES Member / Secretary
Finance Department - Procurement Committee IMFS

Riaz Ahmed Memon
Assistant Engineer

Education Works, Sub Division

Lyari, Karachi

—

Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

shif Raza
Assistant Engineer (IMFS)

Sindh Coastal Development Authority



BID OPENING SHEET

Construction of Road from Haji Abdul Rahim Jat Road to Village Qadir Bux Jat Road Mile 0/0-0/5 = 1.0 Km

Sujawal,

, Taluka Shah Bander District

Amount of call Deposit with

S. No. Name of E:.: / m_rawmnq Total Amount of the Bid name of Bank mwwﬂ_m::.m
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Muhammad Ali Memon-
Deputy Director PPP - Unit

Member Procurement Committee IMFS

Finance Department

Riaz Ahmed Memon
Assistant Engineer

Fducation Works, Sub Division

Lyari, Karachi

e

Member

Shahdryar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

puty Director (Agri)

/ Secretary

Procurement Committee IMFS

%

K abhif Raza
Assistant Engineer (IMFS)
Sindh Coastal Development Authority




Bid Opening Checklist

Construction of Road from Haji Abdul Rahim Jat Road to Village Qadir Bux Jat Road Mile 0/0-0/5 = 1.0 Km, Taluka Shah Bander

District Sujawal.

Name of Bidders
S-No ITEM M/s. Askari Enterprises M. ZMMH_HW_.»_‘B& M/s. Abdul Wajid Khan _M“ﬂn”n—wm_w“” Zk.%n—...h“n__mwla
1 |Is Envelope Sealed ? Yes Yes Yes Yes <a|m
2 |Required Amount of Bid Sccurity Yes Yes Yes No No
3 |Required Bid Validity Period Yes Yes No Yes No
4 |Authority of signing Yes Yes No Yes No
5§ |Altemmate Bid if any No No No No No
6 [Withdrawal, No Na No No No
7 |Substitution or Modifications, if any No No No No No
§ |Any discounts (if any) No No No No No
9 |Price Read Out Yes Yes Yes Yes No
10 |Form of Tender signed or not Yes Yes No Yes No
Chher ''vvcuments attached (PEC valid
11 [Registration in required discipline and Yes Yes No Yes Yes
category)
2 e S sous | "
13 Mwﬂ“_mn_._nn in the similar assigment at least Yes Yes No Yes No
14 |Annual Financial Turnover of 3 years Yes Yes No Yes No
14 [Any other detail - - - No wmx Oaw_. of Bid .WW Mﬁrwﬂ%:”w M_.“Mq
“ N Secunty Rate filled.

Muhammad Ali Memoh

Deputy Director PPP - Unit
Member Procurement Committce IMFS

Finance Department

Riaz Ahmed Memon
Assistant Engineer

/
>

Shaharyar Akhtar Kavi
Project Manager / Chairman

) Procurement Committee IMFS
) e

=

Cducation Works, Sub Division

Lyari, Karachi

Geurement Committee IMES

Assistant Engincer {IMFS}
Sindh Coastal Development Authority




Financial Proposals After Correction
- Construction of Road from Haji Abdul Rahim Jat Road to Village Qadir Bux Jat Road Mile 0/0-0/5 = 1.0 Km,
Taluka Shah Bander District Sujawal.

S. No. . . Pay Order Amount & | Quoted Bid Cost Arithmetically |Discount Amount| Corrected Bid
(@) Firm / Bidder (b) Bank (c) () Corrected Cost / Percentage Cost
(e) (N (g=e-f
1 M/s. Askari Enterprises 214000 UBL Bank 5,325,695 - - 5,325,695
2 M/s. Nazeer Ahmed Shaikh 330000 UBL Bank 5,478,324 - - 5,478,324
3 M/s. Abdul Wajid Khan 550000 HBL Bank 7,060,263 - - 7,060,263
4 M/s. Rajgan Enterprises Pay Order Not Attached 7,988,543 - - 7,988,543
) ..
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nwx.\L. /
Muhammad Ali M&mon
Deputy Director PPP - Unit

Member Procurement Committee IMFS
Finance Department

ussain Ujjan
eputy Director (Agri)
Member / Secretary
Procurement Committee IMFS

Shaharyar Akhtar Kazi

Project Manager / Chairman
N? Procurement Committee IMFS N

Riaz Ahmed Memon Kashif Raza
Assistant Engineer Assistant Engineer (IMFS)
Education Works, Sub Division Sindh Coastal Development Authority

Lyari, Karachi




Cost Comparison and Recommendations
Construction of Road from Haji Abdul Rahim Jat Road to Village Qadir Bux Jat Road Mile 0/0-0/5=1.0 Km,
Taluka Shah Bander District Sujawal.

$. No. Firm / Bidder's Name Financial Tender Q.::un._..me: s.i—_ Remarks n:.n_ Ranking

Cost Engineering Estimate Recommendations

I |Mis. Askari Enterprises 5,325,695 30 % Below LowesV 1

e Best Evaluated Bidder

2 M/s. Nazeer Ahmed Shaikh 5,478,324 28 % Below 2nd Lowest 2

3 M/s. Abdul Wajid Khan 7,060,263 7.2 % Below Technically Disqualified 3

4 M/s, Rajgan Enterprises 7,988,543 5.0 % Below No Bid mﬂ.o:_‘:} 4
2

e

Muhammad Ali Mem:
Deputy Director PPP-Unit eputy Director {Agri)
Member Procurement Committee IMFS Member / Secretary

\,
Finance Department § Procurement Committee IMFS
.

Shahdryar Akhtar Kazi

Project Manager / Chairman
. Procurement Committee IMFS ‘

i Hussain Ujjan

Riaz Ahmed Memon ashif Raza
Assistant Engineer . Assistant Engineer (IMF8)
Education Works, Sub Division Sindh Coastal Development Authority

Lyari, Karachi
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ATTENDENCE SHEET

Construction of Road from Haji Abdul Rahim Jat Road to Village Qadir Bux Jat Road Mile 0/0-
0/5 = 1.0 Km, Taluka Shah Bander District Sujawal.

BID OPENING 03-04-2018 A'Y 02:30 PM

5. No. Name of Firm / Bidder Representative Name Signature
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Muhammad Ali ’\/[cmon
Deputy Director PPP- Unit uty Director (Agri)
Member Procurement Committee IMES Member / Secretary
Finance Department —Procurement Committee IMFS§

g

. Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

[CIoRe

/ . .
ussain Ujjan

Rl

Riaz Ahmed Memon
Assistant Engineer Assistant Engineer (IMFS)
Education Works, Sub Division Sindh Coastal Development Authority

Lyari, Karachi




FINANCIAL REVIEW

Comparison with Rough Cost Estimate (RCE/PC-1)
Construction of Road from Haji Abdul Rahim Jat Road to Village Qadir Bux Jat Road Mile 0/0-0/5 = 1.0 Km, Taluka Shah

&

Bander District Sujawal.

Provision as per Rough Cost Estimate (RCE}

Recommended
Tender

Excess / Saving

Remarks

S.
No.
1

[tem
2

Quantity
3

Rate

Unit

Amount

Amount
7

Difference
8=7-6

Excess/Saving
Percentage (%)

PART A - ROAD WORKS

Earth Work for road embankment by bulidozers including ploughing,
mixing clod breaking, ramming, dressing & compacting with optimum
moisture content 85% density. Lead up to 100° Ft & lift up to 53" Frin all
type ¢of 50il except Rock.

282415

3656.23

%oCFT

1,032,574

2,000,000

967426

93.69%

Earth Work for road embankment by bulldozers including ploughing,
mixing clod breaking, ramming & dressing the same & compacting
Optimum Moisture content up te 95% density. Lead up to 1007 ft & lift
up to 5.0°f in all tvpe of soil except rock

54350

6190.17

%oCFT

336,683

500,000

163317

48.51%

Preparing Sub-Base Course by supplying and spreading stone metal of]
approved quality & gauge 1 4" 10 2” of approved quarry in reguired
thickness to proper camber and grade including hand packing filling
voids with 20 CFT pit / canai and having plasticity not more than 6% of
suitable quality watering and compacting to achieve 98~100% density
as per modified AASHO specifications. Rate includes all cost of]
materials. T&P and carmiage to site of work.

20400

7983.77

%CFT

1,628,689

1,400,000

-228689

-14.04%

Laying on Brick on end edging including supply of 9" x 4 1/2" x 3" st

class weli burnt bricks excavation for laying edging with small side

paralle! 10 the road. Rate includes all costs of materials, labour &
rriage to the site of work

6800

3063.4

%RFT

208.311

60,000

-148311

-71.20%

Providing surface dressing (3 Coats) on new or existing surface with
40+25+14 = 79 Lbs of Bitumen of 80/100 penetration & Crushed Bajri
5.50+2.75+1.50 = 975 CFT, Bajri of 3/4" to 1/2" gauge including
cleaning the road surface rolling after each coat with power roller etc.
complete. Rate includes all costs of materials, labour and carriage up {0
site of work

40788

4124.52

%SFT

1,682.309

500,000

-1182309

-70.28%

Preparing Base Course by supplying and spreading stone metat of]
approved quarry properly graded to maximum size of | 27 in required
thickness to proper camber and grade including supplying and spreading
15 CFT screening & non plastic quarry fines filling depressions with
stone metal afier initial rolling i/c waltering and compacting to achieve
100% density as per modified AASHO specifications. Rate includes all
costs of matenials, labour and carriage up to site of work,

20400

9003.13

%CFT

1,836,639

300.000

-1536639

-83.67%

Earth Work for road embankment from barrow pits including laying in
6" layers clod breaking, etc. complete. Lead upto 100" and lift up to 5' {in

55790

2208.37

F%oCFT

123,205

33,887

-89318

-72.50%

Total Part- A

6,848,411

4,793,887

-2,054,524

-30.00%
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No Item Quantity Rate Unit Amount Amount Difference Excess/Saving
1 ) 2 3 4 5 6 7 8=7-6 Percentage (%)
PART B - 3' SPAN CULVERTS
Excavation in foundation of buildings, bridges and other structure ifc
dag belling dressing around structures with excavated earth watering
| jand compacting tead up 1o 100 ft and lift up to 5’ ft (in ordinary Soil). 1090 3176.25 %o CFT 3,462 2.423 -1039 -30.00%
Cement concrete brick or stone ballast 1 ¥4” to 2” gauge ratio 1:4.8.
2 T os saee T 213 941628 | %CFT 20,057 14,040 6017 -30.00%
Coursed Ruble masonry including hammer dressing 1:4.in plinth and
3 {foundation (in cement sand mortar) 553 2703498 % CFT 149,503 104,652 -44851 -30.00%
Cement concrete plain including placing compacting to finishing and
4 |curing ete, complete (including screening & washing of stone aggregate 131 14429.25 % CFT 18,902 13,231 -5671 -30.00%
without shuttering). Ratio: 1:2:4.
Fabrication of mild steel reinforcement concrete including bending
3 cutting laying in position making joints and fastening including cost of] 5 79 4820.2 CWT 27.909 19.536 8373 -30.00%
bending wire etc, complete also includes removal of rust from bars. ’ ’ ’ i ’
R.C.C work including all labor & material except the cost of steel
reinforcement and its labor for bending and binding which will be paid
separately. The rate also includes all kinds of forms moulds, lifting,
6 |shuttering, curing and finishing the exposed surface including screening 75 337 CFT 26,623 18,636 -7987 -30.00%
& washing of shingle R.C.C. work in roof stab, beams, columns, lintels
and other structure members laid in situ or precast laid in position
...D_d:._l.u in all resnect _nm.::. H...\:_. i
7 Pointing on stone work raised in cement sand mortar ratio. 1:3 185 1758.08 %SFT 3,252 2277 976 -30.00%
Erection and removal of centering for R.C.C or plain cement concrete _ } o
8 works vertical of Deodar Wood. (2nd Class) 113 3127.41 %SFT 3,534 2,474 1060 30.00%
\ Total Part- B x 3 Culverts 759,729 531,808 -227,920 -30.00%
Grand Total 7,608,139 %:325,695) 2282,444] -30.00%
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Muhammad Ali Membn
Deputy Director PPP-Unit
Member Procurement Committee IMFS

Finance Department

b LA/ S

Riaz Ahmed Memeon
Assistant Engineer
Education Works, Sub Division
Lyari, Karachi
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Project Manager / Chairman
Procurement Committee IMFS
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Kashif Raza

Assistant Enginecer (IMFS)

Sindh Coastal Development Authority




