/

IMPROVEMENT OF MAJOR FISHERMEN'S SETTLEMENT'S AND REHABILITATION OF
FLOOD AFFECTED AREAS IN COASTAL AREAS OF THATTA, SUTAWAL & BADIN DISTRICTS

Name of Procuring Agency:

Bid Evaluation Report

Sindh Coastal Development Authority

2 Tender Reference No: 020 -
Tender Description / Name of Construction of Road from Haji Allah Dino Mandhro / Kodario Road to Village
3 P Muhammad Umer Jat / Jabal Jat Road Mile 0/0-0/7 = 1.40 Kms, Taluka Shah Bander
Work / {tem: . .
District Sujawal.
4 Method of Procurement: NCB
5 Tender Published: SPPRA Website at Serial No, 37249 dated 13-03-2018
6  Total Bid Documents Sold: 4
7 Total Bids Received: 3
8§  Technical Bid Opening Date: 3-Apr-18
9  No. of Bid Technically Qualified: 3
10 Bid(s) Rejected: -
11 Financial Bid Opening Date: 3-Apr-18
12 Bid Evaluation Report
Comparison
Reasons for
. . Cost offered | Ranking in with
8. No. N fF
ame of Firm or Bidder by the Bidder |terms of Cost| Estimated Acce'pta'nce / Remarks
Rejection
Cost
0 1 2 3 4 5 6
Lowest/
1 M/s. Rajgan Enterprises 7,407,173 1 30 % Below Best Evaluated Recommeded Award
. of Contract
Bidder
2 M/s, Muhammad Amin Brohi 9.014.684 2 14.80 % Below 2nd Lowest Non Responsive
3 yHamlet Butlders 9,253,676 3 12.55 % Below 3rd Lowest Responsive
\ -

Member Procurement Committee IMFS

Muhammad Ali Memon——"—
Deputy Director PPP - Unit

Finance Department

2N
Riaz Ahmed Memon
Assistant Engineer

Education Works, Sub Division
[yari, Karachi

Y
s
P

Shahar'var Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

i Hussain Ujjan
eputy Director (Agri)

Member / Secretary

Procurement Committee IMFS

3

Kashii Raza

Assistant Engineer (IMFS)

Sindh Coastal Development Authority
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BID OPENING SHEET

n,:.:.w,::n:oz of Road from Haji Allah Dino Mandhro / Kodario Road to Village Muhammad Umer Jat / Jabal Jat Road Mile 0/0-0/7 = 1.40 Kms,

Taluka Shah Bander District Sujawal.

S. No. Name of Firm / Bidder

Total Amount of the Bid Amount of call Deposit with

name of Bank Signature

U HAMD T Raddis

2 | M -Pmetn /25

3 hﬁ\%@r :

20,000/ 3%0000[=2500/: .
\Vtooo\ z 25000 /- v\‘hogw\ S

05536755 | 30260 -amie r&/
TOlY 68/ = rm.e_oogr. C_ {Q}t
: _ [}

: _

7/

240 21735 | %

R

! /

a /

/ /

Muhammad Al Memon
Deputy Director PPP - Unit
Member Procurement Committee IMFS
Finance Department

Riaz Ahmed Memon
Assistant Engineer
Education Works, Sub Division

Lyari, Karachi

-

it Hussain Ujjan
puty Director (Agri)
Member / Secretary
Procurement Committee IMFS

Shahatyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

KagHif Raza
Assistant Engineer (IMFS)
Sindh Coastal Development Authority



Bid Opening Checklist

Construction of Road from Haji Allah Dino Mandhro / Kodario Road to Village Muhammad Umer Jat / Jabal
Jat Road Mile 0/0-0/7 = 1.40 Kms, Taluka Shah Bander District Sujawal.

Name of Bidders
S5.Neo ITEM
M/s, Rajgan Enterprises M/s. Muhammad Amin Brohi M/s, Hamlet Builders
1 |{Is Envelope Scaled ? Yes Yes Yes
2 |Required Amount of Bid Security Yes Yes Yes
3 |Required Bid Validity Period Yes Yes Yes
4 |Authonty of signing Yes Yes Yes
5 |Alternate Bid if any No No No
6 {Withdrawal, No No No
7 |Substitution or Maodifications, if any No No No
& |Any discounts (if any) No No No
9 |Price Read Out Yes Yes Yes
10 |Form of Tender signed or not Yes Yes Yes
Other Documents attached (PEC valid
1T |Registration in required discipline and Yes Yes Yes
category)
Valid Income Tax Registration &
12 |Registration with Sindh Revenue Yes Yes Yes
Board
13 Experience in the similar assigment at Yes Yes Yes
least 3 years
14 [Annual Financial Tumover of 3 years Yes Yes Yes
15 [Any other detail - Through TCS & No Tender Fec -
V'Y

A
~ .

Muhammad Ali Mem
Deputy Director PPP - Unit ty Director (Agri) SCDA

Member Procurement Committee IMFS — - < Member / Secretary
Finance Department ” _S\« Procurement Committce IMFS

Shaharvar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

ir Hussain Ujjan

Riaz Ahmed Memon ifRa%a
Assistant Engincer Assistant Engineer (IMFS)
Education Works, Sub Division Sindh Coastal Development Authority

Lyan, Karachi




Financial Proposals After Correction
Construction of Road from Haji Allah Dino Mandhro / Kodario Road to Village Muhammad Umer Jat / Jabal
Jat Road Mile 0/0-0/7 = 1.40 Kms, Taluka Shah Bander District Sujawal.

i icall i ted Bid
S. No. . . Pay Order Amount & | Quoted Bid Cost Arithmetically {Discount Amount Oc....n,n ed Bi

(a) Firm / Bidder (b) Bank (c) (d) Corrected Cost / Percentage Cost

(e) (n (ge-f
1 M/s. Rajgan Enterprises 300,000 UBL 7.407.173 - - 7,407,173
2 M/s. Muhammad Amin Brohi 450,000 J§ Bank 9.014.684 - - 9,014,684
3 M/s. Hamlet Builders 446320 Allied Bank 6.253.676 - - 9,253,676

N\ A

— / -~
Muhammad Ali MemGn
Deputy Director PPP - Unit

ussain Ujjan
puty Director (Agri)

Member Procurement Committee IMFS Member / Secretary
Finance Department — Procurement Committee IMFS
s
L
Shaharyar Akhtar Kazi

Project Manager / Chairman

%}\. Procurement Committee IMFS

~
Riaz Ahmed Memon Kashif Raza
Assistant Engineer Assistant Engineer (IMFS)
Education Works, Sub Division Sindh Coastal Development Authority

Lyari, Karachi




Cost Comparison and Recommendations

Construction of Road from Haji Allah Dino Mandhro / Kodario Road to Village Muhammad Umer Jat

/ Jabal Jat Road Mile 0/0-0/7 = 1.40 Kms, Taluka Shah Bander District Sujawal.

Financial Tender

Comparison with

Remarks and

S. No. Firm / Bidder's N Ranki
irm FHidder's Name Cost Engineering Estimate Recommendations anking
1 M/s. Rajpan Enterprises 7.407.173 30 % Below Lowest/ 1
- Ragan Lhterprs U ? Best Evaluated Bidder
2 M/s. Muhammad Amin Brohi 9.014.684 14,80 % Below 2nd Lowest 2
3 M/s. Hamlet Builders 9.253.675 12.55 % Below 3rd Lowest 3
et P

Muhammad Ali M
Deputy Director PPP-Unit

Member Procurement Committee IMFS

Finance Department

Riaz Ahmed Memon
Assistant Engineer

Education Works, Sub Division
Lyari, Karachi

fws

Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

ussain Ujjan
puty Director (Agri)

Member / Secretary
Procurement Committee IMFS

Kashif Raza

Assistant Engineer (IMFS)
Sindh Coastal Development Authority




ATTENDENCE SHEET

Construction of Road from Haji Allah Dino Mandhro / Kodario Road to Village Muhammad Umer
Jat / Jabal Jat Road Mile 0/0-0/7 = 1.40 Kms, Taluka Shah Bander District Sujawal,

BID OPENING 03-04-2018 AT (12:30 PM

5. No. Name of Firm / Bidder Representative Name Signature
! Rjj( ;W Enteaties Dl S
-3 3? Co
L //Wmmm/ Gran. Nubm arud By

LA Sl Bty | T Roen
5 ’5 lamte b Guildan Au%

7

Muhammad Ali Memon . *’
Deputy Director PPP- Unit Dafiuty Dircetor (Agri)
Member Procurement Committee IMFS Member / Secretary

Finance Department Wuremem Committee IMFS

13

Shaharyar Akhtar Kazi
Project Manager / Chairman
Procurement Committee IMFS

Z Lo '

Riaz Ahmed Memon Kashif Raza

Assistant Engineer Assistant Engineer (IMFS)
Education Works, Sub Division ¢ Sindh Coastal Development Authority

Lyari, Karachi



FINANCIAL REVIEW

Comparison with Rough Cost Estimate (RCE/PC-1) .
Cdnstruction of Road from Haji Allah Dino Mandhro / Kodario Road to Village Muhammad Umer Jat/ Jabal Jat Road Mile 0/0-
0/7 = 1.40 Kms, Taluka Shah Bander District Sujawal.

Provision as per Rough Cost Estimate (RCE)

Recommended
Tender

Excess f Saving

Remarks

v
No.
|

T

ltem
2

Quantity
3

Rate

Unit
5

Amount

6

Amoeunt
7

Diffeicace

8=7-6

EacessSaving
Percentage (%)

PART A - =C>= ¢<C_~7J

T WO T Jl.\

Wtk 1ot Tuad « Lent _; Tulldezs including ploughmng,
m clod bieak L dressing & compacting with uptimum
maeisture content 83% densny. Lead up o 100" Tt & hitup to 57 Ftn
Al tvoe: ol soi] exeept Rock

374577

3656.23

%oCFT

1.369.540

2,300,000

9304060

67.94%

tarth Work for road embankment by bulldozess including ploughing,
mixing clod breaking, ramming & dressing the same & compacting
Optimum Moisture content up to 95% density. Lead up to 1007 ft & lift
up e 50t in all woe of soil exeenl ok

76150

6190.17

%oCFT

471,381

750,000

278619

39.11%

-

Prepuring Sub-Base Course by supplyving and spreading stone metal of;
approved quality & gauge T o 27 o approved quarry n required
thickness to preper camber and grade mcluding hand packing filling
voids with 20 CIFT pit 7 canad and having plasticity not mere than 6%
ot suitahle qualiy walering and compacting to achieve 98- 100%
density as per modificd AASHO specifications. Rate includes all cost
of maternials, T& 1 and carmage 1o sie of work

28560

8076.89

%HCFT

2,306,760

2.700.006

393240

17.05%

Laving on Brick on ¢nd edgmg including supply of 9" x 4 1/2" x 3" 15t
class well burnt bricks excavation for laying edging with small side
parallel 1o the road. Rate mcludes all costs of materials, labour &
by sl ol svorh

9520

3073.82

%RFT

292,628

103,000

-192628

-65.83%

Providimg surfaee dressing (3 Coats) on new or existing surlace with
404254 11 = 79 Lbs of Brumen o 80/10C penctration & Crushed 3a
SA0 2Tl 975 CIFF B of 344" to 1727 pauge meluding
surface rolling afier each ceat with power reller ete,
Jes all costs of matenials. labeur and carriage up Lo

st olwmk

57160

4128.03

%SFT

2,357,105

500,000

-1837105

-78.79%

Preparing. Base Course by supplying and spreading stone metal of

approved gi

v oproperly graded to maximum size of 1 %™ in required
thwkness 1w proper camber and  grade includimg .,:Eu_ o and
spivadine 15 CFT sereen

& non plastw
1l aller cring and
compacting  toachieve 100% density as per modified AASTHG

spec tons. Rate includes all costs of matenals, labour and carrage
ur s st et el

18]

depressions with stone n

28560

9099.51

%CET

2,598,820

300,000

-2209KK20

-88.406%

~d

Wark for toad embankment from barrow pits including laving in
0" fuvers clod breaking, ele. complete, Lead upto 100 and i up 1o &
(i ordinary soil)

2208.37

%eCFT

72,474

48,090

-124378

721 1%

votal Part- A

9,568,707

6,698,095.60

-2,870,612

-30.00%

(s

oo Sy 2 Gy




Item Quantity Rate Unit Amount Amount Difference Excess/Saving
"y ? 3 4 5 6 7 8=7-6 Percentage (%)
1
PART B — 3' SPAN CULVERTS
unin foundation of buildings. bndges and other structure i/e
I nd structures wath excavated carth walering 1090 3176.25 % CFT 3462 2.423 L1039 S30.00%,
and compactng lead up o | [Cand Tt up to 57 1L (m ordinary Soil)
- u] Cement concrete brick or stone ballast | 127 to 27 gaupe ratio 1:4:8. 213 9416.28 % CFT 20,057 14.040 6017 230.00%
| \wi Coursed Ruble masonty including hammer dressing 1:4.in plinth and 553 27034.98 o CFT 149,503 104,652 34851 230.00%
Toundation 10 cement sind mortar)
Cement conerete plain including placing compacting to finishing and .
4 |curing ete, complele (including screening & washing of stone 131 14429.25 % CFT 18,502 13,231 -5671 -30.00%
aggregate without shuticning). Ratio: 1:2:4
Fabrication of mid steel reinforcement concrele including bending
5 [cwting laying in position :Er_:m Joints and _.mm_n::,:u including cost of 579 48202 CWT 27.909 19.536 8373 -30.00%
hendmg wire ete, complete also includes removal of rust [rom bars
] RC.LC work meluding all fabor & naterial except the cost of steel
reinforcement and its labor for bending and binding which will be paid
svpatately, The rate also includes all kinds of forms moulds, lifting, o
6  [shuterng, curing and finishing the exposed surface including| 79 337 CFT 26,623 18,636 -7987 -30.00%
screening & washing of shingle RC.C work in roof sitb, beams,
columng, hintels and other siructure members laid m situ or precast laid
0y resnect Rotin: 1:204
7 Pointing o stone work raised in cement sand mortas ratio. 1:3 185 1758.08 %SET 3.252 227 976 230.01%
8 lirection and F.:,Eﬁ__ of centering for R.C.C or plain cement concrele 113 3127.41 %SET 3,534 2,474 -1060 -30.00%
works vertical of Deodar Wood (2nd Class) R
w A Total Part- B x 4 Culverts 1,012972] " 709,077.00 -3U3894)  -30.00%
L (G Grand Total 10,581,679] _ 7.407,173.20 3,174,506] __-30.00%

by —
Muhammad Ali MettTon

Deputy Director PPP-Unit
Member Procurement Committee IMFS
Finance Department

= )

Riaz Abmed Memon

Assistant Enginecr

Education Works, Sub Division
Lyari, Karachi

oy

Shaharyar Akhtar Kazi

Project Manager / Chairman
Procurement Committee IMFS

[Thssain Ujjan
puty Lirector (Agri)
ember / Secretary
Procurement Commitiee IMFS

Assistant Engineer (IMFS)
Sindh Coastal Development Authority



