e

GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

oo sl o No. sca-2amwing: £ S 2ot
SePrp Karachi dated 21% October, 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No 98/2013-14
Bidl Reference No: SCA/Fhase-1/CP-V

M/s. Friends Construction Syndicate (Pvi) Limited
1417 Srow While Commercial Complex, Shahra-g-Faissal
Kearach

Tal B21-34325752-53

1 The Sindh Coal Authority (the "Procunng Agency”) has received funds from the Provincial Governmeni
towards the cosl ol “lmprovement and Widening of Road Nelwork from Sea Port Karachi to Thar
Coaltield Area via Thatta, Badin, Wango, Mithi, Istamkol (Phase 1) upto Wango Mor 225 km [Revised
name : Improvement of Road Network from Thatta to Wango Mor via Sujawal, Badin with Construction
ol (05) Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation | Reconstruction of
Struclures (Phase-l = 176 kms.)" and it i Infended (hat part of lhe prooeeds of the lunds will be applied 1o
gligible payments under the contraet (of the fallowing woripackane -

"Construction of Sujawal Bypass (Lepgth B-kmj- 5
Contracl Package No SCAPhase-lCPV (The Work)"”

Bigding 15 open to all regualiied firms only
Procunng agency rednvites sealed bids [rom preguaified elgible pidders for the works stated i para 1 above

Bidders may oblain inlareation by acguining the bidding documents (BD) from o the Office of the procunng

agency uplo g November, 2013 dunng ofice hours al -

Director General

Sindh Coal Authority

House Mo 16. E-Strest, Behind Zamezama Park, OHA Phase ¥, Karachi.
Telephone No: 021-99251059 - 99251507 Fax No. : D21-99251038

Anomipiele el of B D may be purchased by an miergsted mader of Suimssson ol awntlen apolcabion 1o the
above: office and upon payment of a non-refundable lee of Rs 10 0004 lor each package separalely in the
shape ol Pay Order or Demand Drall i the name of Direcior General. Sindh Coal Authonily

# Prestud meeting will be held on 31" October, 2013 a1 1200 hrs. 8t the address mentioned in para-3 abiove

Al bids st be accompaned by a b secunty of two (G2) % ol Bid Prce and must be delivered to sbove
office at or before 1400 hours on 7" November, 2013 Bids will b ppened &t 1500 howrs on the same day n
presence of binders or thenr represantatives who choose to attend &l the sbove address

The Procunng Agency will net be responsibie lor any cosls of expenses incufred by ihe Didders in cannection
with (e preparation and defivery of bids. including the cost and expenses incurred by 1he biddes in connection
witl: sie visits

B Frocuning agency reserves nghl 1o gnnul the bidding process and rejec! all bids o proposals. as per SPERA
Fules 2010

§  Please conhrm recept of s gatianon immediately in wriling by couner or laa 1 you do nal inlend to bid, we

wiuld appréciate being s shi fﬁl;] atsn i wiling at your earbes! cpoonumly

‘p'l-/{

@3’ ‘ SINDH CEAL AUTHORITY

cclo

1/ The Secrelary 1o Govt of Sindh, Coal Energy Depit . Karachi
The Manaoing Direclor. SPPRA for haisting on Aulhority's Websile

% The Additional Dyecior (Stafl), NAB (Simdh). Karach with @ reques! o depule a representalive for
altgnding: ihe d apetng process

4 The Chief Engineer. SCA, Karach

5 Al he members of Procuremen! Comimiltes with a request 1o attend Lhe meatng an 1he above mentioned
date & time for opening ol Tenders

B M= EA Consulting [Pl Limited Karach:




GOVERNMENT OF SINDH

s SINDH COAL AUTHORITY

Sandm Cosl Butrar i Mo 5:&-23“?“'([}5? é' ! 12013
. Karachi, dated. 21" October. 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.38/2013-14
Bid Reference No: SCA/Phase-1/CP-V

M/s. Rakhshani Builders (Pvi) Limited
A8 2™ Floor Kehkashan Arcade, Block-T. Clifton, Karachs
Tel 021 - 358102684

1 The Sindh Coal Authority (ihe "Frocunng Agency’) has receved funds from the Provinoizl Government
towards the cost ol “Improvement and Widening of Road Metwork from Sea Port Karachi to Thar
Ceallield Area via Thatta, Badin, Wangao, Mithi, Islamkal (Phase 1) uplo Wango Mor 225 km (Revised
name : Improvement of Road Network from Thatta o Wango Mor via Sujawal, Badin with Construction
of {05) Bypasses, Rehabilitation of Damaged Road Portiens and Rehabilitation / Reconstruction of
Structures (Phase- = 176 kms.)" and Il is intended that pan ol the proceeds of the funds will be apphed 1o
eligibie gayments under the contracl for the following work/package -

“"Construction of Sujawal Bypass (Length 8-km) -
Contract Package No SCAIPhase-lCPY (The Work)"

Bidding s open to all prequalified hirms: anly
2 Procuring agency re-inviles sealed bids from prequahlied elgitle tidders for the works slated in para 1 above

3 Bidders may oblan inlormation by acquinng the bidding documarits: (B0 from the Offige of the procunng
agency. upto 67 November, 2013 during olfice nours al -

Director General
Sindh Coal Authority
House No 16, E-Streel, Behind Zamzama Park, DHA Phase V', Karachi,

Telephone No: D21-99251059 — 99251507 Fax MNo. : 021-99251038

4  Acompigie set of B D may be purchased by an inlerested bidder on submissian of 8 wilten apghcalion to he
above office and upan payrmen! ol a nonrefundable fee of Rs 10 000~ for pach package separalely n fhe
shape of pay order or demand drafl in the name of Direclor General, Sindh Coal Autharnly

5§ A Pre-bid meeling will be held on 31" October, 2013 al 1200 hrs &l the adaress mentioned in para-2 above

6 Al bids must be sccompanied by a bid securily of wo (02) % of Bid Price and must be delivered 1o above
ofhce ator belore 1400 hours on 7" November, 2013 Bids will be opened at 1500 haurs o0 [he same day in
presence of tidoers or thelr representalnvis who choose (o attend at the above address

1 The Procuring Agency will not be responsible for any costs or expenses incurred by the biddars in conneclion
wilh the preparation and delivery of tuds, including 1he cobl ard expenses incurred by (he brdder In connechion

wilh sie visils

B Procianng agency reserves right o annul thie Bidding process gnd reject all bids or proposals, 85 per SPPRA
Rules 201

9 Please conhirm recepl of (hs mvtalion mmediately i weting by couner o fax I you do not mlend o bed, we
would appreciate being so nolified also in witing 8t your earkes) opponunity

SINDOH COAL AUTHORITY

CClo

1 AThe Secrefary o Govl of Sindh, Coal Energy Depll | Karachi

& The Managmg Director, SPPRAfor haistmg on Authanly's Website

3 The Additional Direclor [(Stally, NAB (Sindh)  Karache with @ reques! o degule a representalive for
allending 1he DI opening process

a4 The Chiefl Engineer. SCA Kasrach

5 All'the members of Procurement Commitlee with @ request fo attend the meeting on ihe above mentoned
date & time lor opening o Tenders .

6 Mis Ea Consulting (Pwl) Limited Katachi




l GOVERNMENT OF SINDH
) SINDH COAL AUTHORITY
. No. sca-2amwina._§$ o1
Ay Ay Karacni dated 21% October, 2013

NOTICE INVITING TENDERS

Provincial Governmen! Funds: ADP No.9B/2013-14
Bid Relerence Mo: SCAPhase-1/CP-V
Mis Zarghoon Enterprises (Pvt) Limited
D-157, Block-7, Guilshan-e-ghal, Karach
Tel 021 - 3497R326-348687 586

1 The Sindh Coal Authority {the ‘Procuring Agency’) nas receved funds from the Provincial Government
lpwards the cost of “lmprovement and Widening ol Road Network from Sea Porl Karachi lo Thar

Coalficid Area via Thatta, Badin, Wango, Mithi, islamkot {Phase |} uplo Wango Mor 225 km (Revised
pame : Improvement of Road Network from Thatta to Wango Mor via Sujawal, Badin with Censtruction
ol [05) Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation / Recenstruction of
Structures (Phase. — 176 kms.)" and it Is intended 1hat part of the proceeds of the lunds will be apolied 1o

eligible payrmienis under the conlracl for the lollowing work/package -

“Constriction of Sujawal Bypazs (Length 8-km) -
Contract Package No.SCA/Phase-lCPV (The Work)"

Bidcing = open o &l prequalified firms only
2 Procuring agency re-invites sealed bids from prequalified eligible dders for the works staled in para 1 above

Bwdders may ootan information by acquinng ihe bdding documents (BD) from Ihe Office of the procunng
agency upto 8" November, 2013 during office hours at -

Lad

Director General

Sindh Coal Authorily

House No 16, E-Streat, Behind Zamzama Fark, DHA Phase V, Karachi
Telephone No: 021-99251059 - 89261507 Fax No. - 021 59251034

4 A gomplete sel of B O may be purchased by 2n interested biddar on submission of-a wnlten agphcation (o the
above affice and upon payment of a por-relundabie Tee of Rs 10,0005 for each package sepaialely n [he
shape of pay order or demmand draft in the name of Director General Sindh Caal Aulhority

5 A Pre-bid meeling will be held on 31" October, 2013 at 1200 hrs. al the address mentionad in pare-3 above

6 Al bids musl be secompanied by a bid securdy of two (02) % ol bid price and must be delivered o above
office at ar before 1400 hours on 77 November, 2013 Bigs will be opened al 1600 hours on the same day in
presence of mdders or thel reprasentalives who choose 1o atlend at 1he above address

7 The Proouning Agency will not be responsible for any cosls or expenses incurred by the bidders \n connechon
wilh the preparation @nd delivery of bids including (he cost and expenses moutted by ihe Bidder m connection
with site visits

B Procuring Agency reserves nighl 1o annul the bidding process and reject all buls or proposals, as per SEPRA
Rules 2010

G Please conlirm recaipt of this inwtation immedialely in writing by coursr or fax I you do nol mtend 1o id. we
wiould apprecisle bieing 0 notfied alsoon wiling ab your earbes! opponunity

Y ours fridy

cclo

1 ‘he Secrelary to'Govt of Sindn. Coal Energy Dieplt . Karach

y The Managing Duectir. SPPRA lor hosting on Authonty s Website

3 The Addiional Director (Staffj, NAB (Sindh) Karschi with a fequest to depule a representative for
allending the bid opening process

4 TheChel Enginesr. SCA. Karachi

5 Al the members ol Procuremen! Commiites with a requesi 1o attend the mesiing on 1he above mentioned
date & tirne for opening of Tenders

B Mis EA Consulbing (Pyl) Limited, Karagh



l GOVERNMENT OF SINDH
) SINDH COAL AUTHORITY
A— Mo s.t:ﬂ-ﬂr'rwrl::l:;x__é 3" 12013
T Karachy dated 21" Oclober. 2013

NOTICE INVITING TENDERS

Provincial Governmenl Funds; ADP No, 38/2013-14
Bid Reference No! SCA/Fhase-1/CP-V
Mis. Haji Sirajuddin Soomro
162/G. Block-Z. PECHS, Near Khaid Bin Waleed Roag
Karath
Tel 021 -34547740

1. The Sindh Coal Authority (lhe “Procunng Agency'| has recewed funds lrom Ihe Provingal Governmeni
towards the cosl ol “Improvement and Widening of Road Network from Sea Port Karachi to Thar
Coalfield Area via Thatta, Badin, Wango, Mithi, Islamkol (Phase 1) upto Wango Mor 225 km {Revised
rname : Improvement of Road Network from Thatta to Wango Mor via Sujawal, Badin with Construction
ol [05) Bypasses, Rehahilitation of Damaged Road Portions and Rehahilitation /| Reconstruction of
Structures (Phase-| = 176 kms.)" and || is inlended (hat pan of Ihe proceeds ol the lunds will be appled to
eligibie paymenis under the contract for the following wark/package -

“Construction of Sujawal Bypass (Lenglh 8-km) -
Contract Package No.SCAPhase-lCPV (The Work)"

Bidding is open lo all prequalified firms cHily
2 Frocunng agency re-invites sealed bids from prequalified eligible bidders for the works staled in para 1 above

3 Budders may obtain information by acgunng the bdding gocuments (BB) from the Ciifice al the procunng
agency upto 6" November, 2013 during gffice hours at -

Director General

Sindh Coal Authority

House No 16, E-Streel, Behind Zamzama Park, DHA Phase V, Karachi.
Telephone No: 021-29251059 — 992516807 Fax Na, @ 021-89251038

4 A complete sal of B.D may be purchased by an inlerested tudder on submissien ol & willen spphcation o the
above othoe and upon payment al & nan-tefundable lee ol Rs 10000/~ lor gach package separalely n (he
shape of Pay Order of Demand Draff in the ngme ol Director Ganeral, Sindh Coal Authanty

5 A Pre-bid meeling will be held on 31" Oclober, 2013 at 1200 hrs. &t the address mentioned in para-3 above

& Al bigs mus! be accompanied by a bid secunty ol fwo (02) % of Bid Price:and musl be delivered to above
office af or belare 1400 hours on 7" November, 2013 Bids will be opened st 1500 hours on the sams day
presence gl bidders ar their represenialives who choose 1o allend at the above address

7 The Pracunng Agency will nol be responsiie for any costs o expenses incurmed by (he bidders 0 connechion
with the preparation and delivery ol bt including the cost snd expenses mcured by he udder in conngchon
wilh sile visis

B Procunng agency reserves nghl to annul the idding process and reject all bnds or proposals. as per SPPRA
Rules 2010

8 Flease confirm recespl of this mvitabion srimiedately in wnhng by courer ot fax 1t you de netl intend o b, we
woull apprecidte Seing so notified also in wibing al your earest opportunity

Yours-thuly.

ceilo-

1 .~ The Secretary lo Govt ol Sindh, Coal Energy Deplt. Karach
The Managing Director, SPPRA for hoisting on Aulhorily's Websile

3 The Addiional Director (Slaff), NABR (Sindh), Karachl with @ request 1o depute a representative for
attending he bid opening process

4 The Chiel Enginser, SCA. Karachi

S0 Al the members ol Procurement Commiliee with 2 reques! lo allend Ihe meelng on the above mentioned
date-& hme for opening of Tenders

& Mis EA Consulting (Pyl) Limiled, Karachi




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

P 4 s
Mo SOA-Z3TWIDGH 12013

Seprothinewy Karachi dated 21° October 2013

NOTICE INVITING TENDERS

Prowvincial Government Funds; ADP No, 98/2013-14
Bid Reference No; SCAPhase-1/CP-V
Mis. Niaz Muhammad Khan & Brothers
Shah Makki Road, Kalcha Qila
Hyderabad
Tel 22 - 35291375

1. The Sindh Coal Authority (the "Procuning Agency’) has received funds from the Provingal Government
towards the cosl of "Improvement and Widening of Road Network from Sea Port Karachi lo Thar
Coalfield Area via Thatta, Badin, Wango, Mithi, Islamkol (Phase |) upto Wango Mor 225 km (Revised
narme : improvemeant of Road Network from Thatta to Wango Mor via Sujawal, Badin with Construction
ol (05} Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation /| Reconstruction of
Structures (Phase-l = 176 kms.)" and it is imended thal pan of the proceeds of the funds will be applied to
ehgible payments under the contract for the following work/package -

"Construction of Sujawal Bypass (Length B-km) —
Contracl Package No SCA/Phase-lCPV [The Work)"

Hicdding i open lo all prequalified firms only
2 Proouring agensy re-invites sealed bids from pregualified eligible bidders for 1he works stated in para 1 above

3 Buwiders may obtan information by acguiring the bdding documents (BO) from the Office al the procuning
agency upto & November, 2013 during office hours at -

Director General

Sindh Caal Authority

House No 16, E-Street; Behind Zamzama Park, DHA Phase V, Karachi
Telephone Mo; 021-98251059 — 99251507 Fax No. . 021-99251038

4. A complete sel ol B.D may be purchased by an interested bidder on sulsmission of a wriften application 1o (he
above office and upon paymenl ol 8 nonrelundzble lee ol Rs 10,000 lor each package sepamately n the
shape ol poy order or demand draft in the name of Director General, Sindh Coal Authority

5 A Pre-id meeting will be held on 31 Oetober, 2013 a1 1200 hrs. 81 the address menlioned in para-3 abdve

B Al tids musl be accompanied by A bid sscurity af fao (02) % ol Bid Price and mus! be delivered to gbove
office at of before 1400 hours on 7 November, 2013 Bigs will Be opened al 1500 hours an the same day in
presence of tidders or ther represenialives who choose to-attend at the above address

i The Procunng Agency will nol be responsibie for any costs or expenses incurred by the higdess in conneclion
with the preparation and delvery of bids. including the cosl and experses ncurred by the bidder in connection
wilh site visils

B Procunng Agency reserves fight lo anmdl the bidding process and regect all bids or proposals, as per SPPRA
Rules 2010

8  Please confirm recept of this nvilation immedialely inowibing by courer or fax 1 you do not intend 10 bid, we
wiulg apprecale being so notified also in wnting at your eatliest opgporumily

¥ ours: ruly

oo

Thie Managing Diregtor, SPPRA tor hoshing on Authonly's Websie

3 The Additional Direclor (Stail) NAB (Sindh), ¥arachi with &8 requesl o depule a regresentative loe
altending the bid opeming process
The Chiel Enginesr. SCA, Karach

3 Allthe members of Procuramen! Commilies wilh & requesl (o attend the meeting on 1he above menlioned
date & nme for opeming of Tenders

6 M EA Consultmg (Pvl) Limiled, Karach

/‘/' The Secrelary 10 Govl. af Singh. Coal Energy Deptt  Karach



l GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

) No scazamwine, 6§ 2013

Bt Com Ppery Karschi dated 217 Oclober. 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP Mo, 98/2013-14
Bid Referénce No: SCA/Phase-1/CP-V

Mi's. Umer Jan & Co.

Plot No. 147, Shikarpur Road

Mara Stop, Near Khan Service Stahion, Sukkuf
Fel 0715632658

1 The Sindh Coal Authority {Ihe "Procurning Agency’) has recelved funds from the Provincial Government
lowards the cos! of lmprovement and Widening of Road Network from Sea Porl Karachi ta Thar
Coallield Area via Thatta, Badin, Wango, Mithi, isfamkot (Phase |) upto Wango Mor 225 km (Revised
name : Improvement of Road Netwerk from Thatla to Wango Mor via Sujawal, Badin with Construction
of {05) Bypasses, Rehabilitation of Damaged Road Portions and Rehabiiitation | Reconstruction of
Structures (Phase-l — 176 kmis.)" and il 15 inlended thal part of the proceeds of the funds will be apphed to
ehgibie payments under the contract for the following workipackage:-

“Construction ol Sujawal Bypass |Length 8-km) -
Contract Package No SCA/Phase-ICPV (The Work)”

Bidding & open (o all prequalified firms only
2 Procuring agency re-inviles seated bids from pregualilied elgible idders lor the works stated i parma 1 aboye

1 Bidders may obtain information by acquiring the bidding documents (BD) from the Office of the procuring
agency. uplo g November, 2013 dunng office hours at -

Director General

Sindh Coal Authority

House Mo 16, E-Street, Behind Zamzama Park, DHA Phase V, Karachi.
Telephone No: 021-38251059 — 99251507 Fax No. - 021-98251038

4 A complete sel of B O may be purchased by an inlerested bidder on submission ol a whnileén applicalion to the
above office and upon payment of a non-refundable fea of Rs 100000 for esch package sepamlely in the
zhape of pay order of demand drall in the name ol Direcior General Smdh Coal Authonty

& A Pre-big meeling will be-held on < T October, 2013 at 1200 hrs &t the address mentongd in para-3 abave

6 Al bids must he accompanied by a bid securily ol hwo (02) % of Bid Price and mist be delivered 1o above
office al or balore 1400 hours on 7" November, 2013 Hids will be opened al 1500 hours on the same day in
prasence of Didders or ther representatives who choose to attend at (he above addimss

7 The Procunng Agency will not be responsible for any costs of expenses inturred by (he bidders in connection
wilh Ihe preparalion end delivery of bids, includmg the costand exgenses ncurred by (he bidder in connechon

wilh side visils

8 Procunng agency reserves tght to annul the bidding process and reject alf bids or propesals, 2s par SPFPRA
Rules 2010
9 Please conlirm recept of (his ivwlation immeditely i wiling by counier or 1ax 11 you do nol mtend 1o bd, we

would appreciale being so notified also wn witing &l your garliest cpporiumity

Your

GENERAL
AL AUTHORITY

DIREC
SINDH

cclo

1 ha Secratary to Govt ol Sndh, Coal Energy Deptl . Karach
The Managing Director. SPPRA lor horsling on Aulhorly's Websile

3 The Addibonal Direcior (Siaff) NAB (Sindh), Karachi wilth @ reguest to depute 2 represenialive for
allgnamg the id ppening process

4 The Chiel Enginesr, SCA, Karachi

5 Al the members of Proguremenl Commities with a request 1o aflend the meeting on the above mentoned
cate & time lor opeming of Tenders

& M EA Consulting (Pvi) Lrmied, Karachi




GOVERNMENT OF SINDH

5 SINDH COAL AUTHORITY

g TR No ScA-2atwne! 6 Cohia
T amm R Karachi dated 21" Oclober. 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP Mo SB/2013-14
Bid Reference No; SCA/Phase-1/CP-V

Mis. Magbool Associates [Pvt) Limited
G-25 Ch Khalig-uz-£eman Rosd
Clifton, Block-18, KaracHi

Tel 021- 35861803-7

1. The Sindh Coal Authority (the Proconng Agency”) has recewes funds from the Provincial Governmeant
lowards the cosl ol ‘Improvement and Widening of Road Network from Sea Port Karachi to Thar
Coalfield Area via Thatta, Badin, Wango, Mithi, Islamkot (Phase 1) upto Wango Mor 225 km (Revised
name 1 improvement ol Road Network from Thatta te Wango Mor via Sujawal, Badin with Construction
of (08} Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation / Reconstruction of
Structures (Phase-l — 176 kms.}" and il i= Infended thal part of the proceeds of (ke funds will be applied o
ehigible payments under the contract far the following work/package

“Construction of Sujawal Bypass (Length B8-km| -
Contracl Package No. SCAPhase-/CPV [The Work)"

Bidding s open to all prequalified firms only
Z  Procuring agency re-invites sealed bids from prequalified eligible bidders tor he works stated in para 1 above

1 Bidders may eblan informabion by acquinng (he bidding documents (BD) from the Office of the procuring
agency, uplo 6 November, 2013 during office howrs #t -

Director General

Sindh Coal Authority

House Mo 16, E-Street, Behind Zamzama Park, DHA Phase V. Karachi
Telephone No: 021-99251069 - 95251507 Fax No. : 021-99251038

A complete set of B D may be purchased by an interested bidder on submission of 8 wntten agplicaton 1o lhe
above office and upon-payment of a non-refundatile fee of Rs 10,000/ for each package separalely n the
shape of Pay Order or Demand Dralt in the name ol Director Gensral, Sindh Coal Authonty

i

A Pre-big meeting will be held on 31" Qotober, 2013 at 1200 hrs. al the address mentioned 0 para-3 above

[4,)

G Al s mus! be accompamed by & bl secunty of two (02) % of Bid Price ano must be dehvered 10 above
office al or before 1400 hours on 7" Movember, 2013 Bids will be opened al 1500 haurs on ine same day in
presence of bidders or their representatives who choose 1o atlend 8t the sbove addrace

7 The Procunng agency will not be respansibie for any costs or expenses incurred by the bidders in connechon
wilh the preparation and delivery of lids indluding the cost and expenses incurred by [he Didder in connecion

with st visits

B Procunng agency reserves nght to anmul the bidding process and rejec! all ids or propossls, as per SPPRA
Rules 2010

9 Please confirm receipt of this Invitation snmediately in writing by courier or las Il you de npl intend o bid we
woulg appreciale baing 2o nofified also o wnling al your earhest opportundy

coC o

1 he Secretary o Govl of Sindh. Coal Energy Depll | Karachi
& The Managng Oirector. SPPRA for hoisting an Authanty's Webisile
3 The Addtional Dyector (S1aif). NAB [(Singh) Karachh with a request (o depule a repregentative for
allendirig the blg opening process
The Chef Enginear, SCA Karachi
All the members of Procurement Commities with a reguest (o attend (he meeting on (he above mentiongd
cate & vime lor opening of Tenders
& Mis EA Consultimg (Pwl) Limited. Karaghi

iy =




GOVERNMENT OF SINDH

&
SINDH COAL AUTHORITY
p 4

No scA-zamwing_ & 1 o
Hirith aE Aul had iy Karach daledq 2 2 Oectober | 2013

NOTICE INVITING TENDERS

Provincial Goyvernment Funds: ADP Mo 98/2013-14
Bid Reference No: SCA/Phase-1/CP-V

Mis. Mumtaz & Company

Bungalow No.C-11, Prince Town, Phase-l|,
Wandu Wah Road, Qasimabad, Hyderabad.
Tel 022 - 2663196

1 The Sindh Coal Authority {the “Procurng Agency’) has recewved funds from the Provintial Governmant
iowards the cost of “lmprovement and Widening of Road Network from Sea Port Karachi to Thar
Coalfield Area via Thalta, Badin, Wango, Mithi, Islamko! (Phase |) upte Wango Mor 225 km {Revised
name : Improvement of Road Network Irom Thatta to Wango Mor via Sujawal, Badin with Construction
ol (05) Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation / Reconstruction af
Structures (Phase-l — 178 kms.)" and (| s inlended (hat parl of (he proceeds al the lunds will be apphed (o
eligible paymenls under the conlract lor 1he lollowing work/package -

“Construction of Sujawal Bypass (Length 8-km) -
Contracl Package No SCA/Phase-ICPV (The Work)"

Bidding is open lo-all pregualiied firms only
2 Procuhng ageticy re-invites sealed bids Irom prequalified elgible bidders lor the warks stated in para 1 above

1 Bidders may ablan infarmation by acguinng the bidding documents (BD) from |he Ofice of the procuring
n
agency upto 6 Nevember, 2013 dunng office hours at -

Director General
Sindh Coal Authority
House No 16, E-Streel, Behind Zamzama Park, DHA Phase V, Karachi.

Telephone No; 021-89251058 - 99251507 Fax No. : 021-99261038

4 A complete set ol B.D may be purchased by an inlereited bidder on SUbTISSION of a writen apphcaton o the
above office and upon payment of 3 non-refundable lee of Rs 10 000¢- for each package separaiely in the
shape of pay order ar dernang drall in the pame al Drecior Genaral, Sindh Coal Authanty

5 A Pre-bid meeting will be held on b I October; 2013 a1 1200 hrs &l the-addrass mentioned in para-3 above

6 Al bids miust by accompamed by 8 bid securily of tag (02)% of bid pnce and musl be deliverad 1o above office
al or before 1400 hours on 7 November, 2013 Bids will be cpened at 1500 hours on Ihe same day in
presence of Didders or their represenialives who choose 1o atend at the above addiess

7 The Procuring Agency will riol be responsitie for any costs or espenses ncutred Dy the bidders i cannection
with the preparation and delivery of bids. including Ihe cosl and expenses incurred by (he tidder in connechion

with site wisils

B Prounng Agency reserves nght to annul the idiing process and rejec all bids or propesals, as per SPERA
Rules 20110

g Plasse confirm receipt of this invitation immiediately in writing by counar or fax Il you do nolinlend 1o, we
would appreciale being so nolified atsdin wiiting a1 your eathest opporiunly

Yooues fruly \I'}

i la-

1 _~Thi Secretary to Govt ol Sindh Coal Energy Deptt . Karach

" The Managing Director. SPPRA lor hingling on Autharity' s VWebsite
3 The Addihonal Direcior (Staff), N&B (Sindh) Karachi with @ réquest 1o depule a representalive lor
attending the Rd opeming process
The Chief Enginger, SCA, Karachi
All e miembers of Procurement Commities with a request (o allend 1he meeting on (he sbove mentoned
date & time for cpening of Tenders
& Mis EA Consulting (Pwl) Limied, Karachi

L8 <




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

No. SCA-2UTWIDG! 1013

i o Karachi dated 21" Oclober, 2013

NOTICE INVITING TENDERS

FProvincial Government Funds: ADP No.9B/2013-14
Bid Relerence No: SCA/Phase-1/CP-V

Mis, Fazal & Brothers
Office # 2-3, Fazal Heights
Main Shahra-e-Qasimabad
Hyderatad

Tel

k3

£

e

(22 - 2655210

The Sindh Coal Authority (the “Proounng Agency’) has recewed funds from the Provincial Government
towards the cost of “lmprovement and Widening ol Road Network from Sea Porl Karachi o Thar
Coalfield Arca via Thatta, Badin, Wangeo, Mithi, islamkot (Phase |} upto Wango Mor 225 km (Revised
name : Improvement of Road Network from Thatta to Wango Mor via Sujawal, Badin with Construction
of (05} Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation / Reconstruction of
Structures {Phase-l — 176 kms.)" and it & imtended that part of the proceeds af the funds will be applisd lo
gikgible payments under the conlracl for the loliowing wotk/package

“Construction ol Sujawal Bypass (Length 8-km] -
Contract Package No. SCA/Phase-ICPV (The Work)"

Bidaing s cpen to 2l prequalified irms only

Procunng agency re-invites sealed bids from prequalilied elgible bidders for the works stated in para 1 above
Bidders may obtan information by scquiring the bidding decurments (BD) from the Office of the procuring
agency, upto 67 November, 2013 during office Hours &t -
Director General
Sindh Ceal Authority
House No 16, E-Streetl, Behind Zamzama Park, DHA Phase V, Karachi.
Telephone No: 021-89251059 — 99251507 Fax No. : 021-99251038
A complete set ol B D may be purchased by an inlerested bidder on submission ol a written apphcation 1o the
above office and upon payment of @ non-refundable fee of Rs 10,000/ for each packege separalely in the
shape of Pay Order or Demand Draft in the name of Director General, Sindh Coal Authonty
A Precbid meeting will be held én 31" October, 2013 a1 1200 hrs. a1 the-sddress menlioned in paza-3 above
All bids must be accompanied by & bid Secunty of two (02) % ol Bid Price and musl be delivered 1o sbove
sifice a1 or belore 1400 hours on 7" November, 2013 Bids will be-opened at 1600 hours on |he same day 0
presence ol bdders or their represenistives who choose 1o aileny al the above address
The Frocunng Agenicy will not be responsitie for any cosis of xpenses ncumad by the tidders.in connechion
wilh 1he preparation and delvery ol bids intluding the cost and expenses incurred by i brddier in connection
wilh siti visils:
Procunng agency reserves nghl lo annul the bidding process and reject all bids or proposals. s per SPPRA
Rules 2010
Please confirm recéipt of this inviiation immediataly in writihg by couner or fax 1f you do not intend ot we
would appreciate being o nobled atso nowniing al your earhest opponumity

¥ ours truly

1, The Sacretary 1o Govl of Sindh. Coal Enargy Dephl | Karach

/ The Manzsgng Direclon, SPPRA for hoishng on Aulherity's Website

3 The Additignal Director (Stall), NAB |Sindh). Karachl wilh @ reguest fo depule a represenialive for
attending-1he il ppaming process

4 The Chef Engineer, SCA, Karachi

& Al the members of Procurement Commitles with a request 1o attend the meiling on the above mentionsd
date & time for opening of Tenders

6 Mis EA Consulbing (P} Limited, Karach




‘ GOVERNMENT OF SINDH
) SINDH COAL AUTHORITY
it Tnal At s} SC&-?E”WFDEF_‘&!\_FE‘D‘IE
il bkl Karachi dated 21" October 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADF No. 98/2013-14
Bid Reference No: SCA/Phase-1/CP-V

Mis. Mubammad Ramzan & Co,

Plgl No. 147, Shikarpur Road. Nara Siop
Mear Khan Secvice Stabon, Sukkur

Tet - 071 -—5632858

1. The Sindh Coal Authority (the “Procuring Agency’) has recewed funds from the Provincal Governmari
lowards (he cost of “Improvement and Widening ol Road Network from Sea Part Karachi io Thar
Coalfield Area via Thatta, Badin, Wango, Mithi, Islamkat (Phase 1} upto Wango Mor 225 km (Revised
name : Improvement of Road Network Iram Thatia to Wango Mer via Sujawal, Badin with Construction
al (05) Bypasses, Rehabilitation of Damaged Road Porlions and Rehabilitation ! Reconstruction of
Structures (Phase-l = 176 kms.)" and if is inlended thal part of |he proceeds of the funds will be applied to
eligible payments under the contrac) for the following work/packsge -

“Construction ol Sujawal Bypass (Length 8-km]j -
Contract Package No SCA/Phase-llCPV {The Wark)"

Betdding is open 1o all prequalified firms only

2 Procuring agency re-invites sesied bids frem praguaiified ebatie bidders for the works stated in para 1 above

3 Bidders may obtain inlormalion by atquinng the bdding docamenis (BO) from the Office ol the procunng
agency. upto 6 November, 2013 dunng office hours at-

Director General

Sindh Coal Authority

House No 16, E-Street, Behind Zamzama Park, DHA Phase V, Karachi
Telephone No: 021-99251059 — 99251507 Fax No. - 021-93251038

& complete set of B.O may be purchased by an nteresled bidder on subemisgion of a wrlten applcation lo fhe
above office and upan payment of @ non-refundable lee of Rs 10,0004 for gach package sepafstely in the
shape of pay order or demand dralt in the name of Director General Sindh Caal Authority
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6 Al tids miast be accompamed by a bid secunly of bwo (02) ' of d pnoe-and musl be delivered to above
oifice at or before 4400 hrs, on T November, 2013 Bigs will be opened at 1500 hre. an the same day in
presence ol Bidders or their representalives whi choose lo allend & the above address

=

The Procunng Agency will nol be respansibie for any cosls or expenses incutrad by the tidders in conneation
wiit ihe preparation and delivery of bids, including the cost and expenses incurred by (he bldder in connechon
wath Sitie vigils

8 Protunng Agency reserves fight 1o annul the bidding process and reject all bids or proposals as per SPPRA

Rules 2010

4  Please conlirm receigt of this invitabon mmediately m writing by couner of fax I you de ngl intand 1o bid, we
wiild appréciate being so notihied alsoiin writing at your earlies! opportumly

ceio

The Secrefary to Govl. of Sintth. Coal Energy Depll . Karachi

The Maraging Dueector. SPPRA Tor hoisting on Authonty's Website
The Addiional Direcior (Siaff) NAB [(Sindh). Karachi with @ fequest to depule a representative lor
attending the bigd opening process

The Chiet Engineer, SCA Karachi

Al the members of Procuremen) Committee with-a reques! 1o attend the meeling on [he sbove mentioned
date & time lor opsmng of Tendars

Mis EA Consulting |Pvi) Limited, Karach

m (F 0 L.-J\ —




GOVERNMENT OF SINDH

S SINDH COAL AUTHORITY

s No SCA-25TWIDG! és 12013
S Y Karachi, dated. 217 Oclober, 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No 9B/2013-14
Bid Reference No: SCA/Phase-1/CP-V

Mis. MAJ & FE Jainl Venture

C-20 Hyderabad Town Phase-l Exignsion
Gasimabad, Myderabad

Fax # 022-2650300

1 The Sindh Goal Authority (the Procuring Agency’) has recewved funds rom the Provncial Governemen
wowards the cosl ol “Improvement and Widening of Road Network from Sea Port Karachi to Thar
Coallield Area via Thatta, Badin, Wango; Mithi, Istamkaol (Fhase 1) upto Wango Mor 225 km (Revised
name ; Improvement of Road Network from Thatta to Wango Mor via Sujawal, Badin with Conslruction
of (05) Bypasses, Rehabilitation of Damaged Reoad Portions and Rehahilitation ! Reconstruction of
Struclures {Phase-l - 176 kms.)" and il is inlended that part of the procesds- ol the lunds will be apphed lo

ehgible paymenls under the contract for the following work/package -

“Construction of Sujawal Bypass (Lenglh B-km) -
Contract Package No SCA/Phase-iCPV (The Work)"

Bidding is open (o all prequalilied firms only

Pracuring agency re-invites sealed bids from prequaiified ehgible bidders for {he works siated in gara 1 above

Psd

5 Bidders may cbtan nformation by acquinng the bidding documents (BD) from the Office of the procuring
agency. uplo 6" November, 2013 duning olfice haurs al -

Director General
Sindh Coal Authority
House No 16, E-Streel, Behind Zamzama Park, DHA Phase V, Karachi.

Telephone Mo: 021-88251069 - 59251507 Fax Mo, - 021-99251038

4 A complete sel of B.D may be purcnased by an nlerested idder on submission ol a writien agphcahon o the
acove office and upon payment of & non-refundable lee ol Rs 10,000/ for each package separately in the
shape of pay order of demand dralt in the name of Director General, Sindh Coat Aulhonty

5 A Pre-bid meeting will be held on 31" October, 2013 at 1200 hrs af the address manhonad in para-3 above

All tids mus! be accompanied by a bid secunty of two (02) % ol bid price and mus! be delvered 1o above

B
gifice at or before 1400 hre. on 77 November, 2013 Buds wil be opened al 1600 hrs: on the Same day
presence of bidders or their tepresentatives who chosse (o atlend at (he abicve address

7 The Procunng Agency will nof be respensible for any costs or expenses incuired by ihe idders in conngclion

wilh the preparation and delivery ol bids, including the cost ang expenses incurred by the budder in connection
with sife visits

8 Procuting agency reserves righl to annul the bigding process and reject all ids or proposals, as per SFPRA
Rutes 2010

g Please conhirn recept of this mvitabion immediately i wnling by courer or fax 1l you do nob intend o id. we
would apprecarle being o notihed alsa in wohng 8l your eathest cpporuniy

¥oaurs Iruly

cclo

1 _~The Secrefary 1o Govl of Sindn. Coal Ensrgy Deplt  Karach

F°  The Managing Direclor. SPPRA for hoisting on Authanly s Website

i The Addmional Direclor (Stall) NAB [Sindh) Karachh with 8 request 1o depule a representative far
attending the big opening process

4 The Chiel Engineer. SCA Karachi

& Al the members of Procurement Comimilles with 8 reguest 10 atlend the meating on the above metthoned
date & time for opening of Tenders

6 Mrs. EA Consultimg (Pvt) Limited, Karachi




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

No SCA-23/TWIDG/ é’f’ 12013

E

Karachi, dated 21" Qctober, 2013

To,

<

L]
[

p

M/s. Zarghoon Enterprises (Pvt) Limited
D-157, Block-7, Gulshan-e-lgbal, Karachi
Tel 021-34978326-34987588

SUBJECT : IMPROVEMENT AND WIDENING OF ROAD NETWORK FROM SEA
PORT KARACHI TO THAR COALFIELD AREA VIA THATTA, BADIN,
WANGO, MITHI, ISLAMKOT (PHASE |) UPTO WANGO MOR 225 KM
(REVISED NAME : IMPROVEMENT OF ROAD NETWORK FROM
THATTA TO WANGO MOR VIA SUJAWAL, BADIN WITH
CONSTRUCTION OF (05) BYPASSES, REHABILITATION OF
DAMAGED ROAD PORTIONS AND REHABILITATION |/
RECONSTRUCTION OF STRUCTURES (PHASE-l - 176 KMS.)
CONTRACT PACKAGE-V — CONSTRUCTION OF SUIAWAL BYPASS [LENGTH 8-KM)

The lowest bid was offered by you in the bidding documents furnished on
17 09.2013 for the subject work

2 On evaluation of the bids, it has been observed that the rates quoted by

you are though lowest even then much higher than the Engineer's Estimate

3 The Competent Authority has therefore rejected your bid and fresh

tenders are being invited for which you will be informed separately

, his s f infarme , please,
?\*,\0“*4( #‘.Es‘:b or your information, please _ \a\\Q
-:«-d'u. 1 4 N A\
.
D)W . (DANISH SAEED)
‘J}‘%' ; Director General
¢.cto

1 The Secretary to Govt. of Sindh, Coal Energy Deptt., Karachi
_2° The Managing Director, SPPRA, Karachi

3. The Additional Director, NAB (Sindh), Karachi

4. The Chief Engineer, SCA, Karachi

5. M/s. EA Consulting (Pvt) Limited, Karachi.
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i ; GOVERNMENT OF SINDH
, : SINDH COAL AUTHORITY
£ Cosl ity No.SCA-23TWIDG/ 4 o3

' Karaghi, dated: 27" November, 2013
To, " ‘ '

¥, ! i
The Secretary to Government of Sindh
Energy Department
Karachi.

SUBJECT: EVALUATION & FINALIZATION OF BIDS

The bids for the following work were invited from all the prequalified
contractors for the scheme named “Improvement and Widening of Road Network
from Seaport Karachi to Thar Coalfield Area via Thatta, Badin, Wango, Mithi,
Islamkot (Phase-l) upto Wango Mor 225 kms. (Revised name : Improvement of
Road Network from Thatta to Wango Mor via Sujawal Badin with Construction of
5-Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation /
Reconstructions of structures (Phase-l, 176 kms.)” on 21.10.2013 with date of
receipt / opening on 7.11.2013, lateron extended to 11.11.2013:-

Construction of Sujawal Bypass (Length 8-kms.)
Contract Package No.SCA/Phase-l/CP-V

2. The bids for all the above works were previously invited vide this office
letter No.SCA-23/TW/DG/08/2013 dated: 13.09.2013, which were received and opened
on 03.10.2013. These bids were annulled on the recommendations of Procurement
Committee on the basis of high rates with the approval of Secretary to Govt. of Sindh,
Coal Energy Department, Karachi.

3 These re-invited bids were received on 11.11.2013 upto 1400 hrs. (closing
date & time for submission of bids) and opened by the Procurement Committee in
presence of intending contractors & representatives at 1500 hrs.

4 Details of bidding documents issued and received are as under:-

M/s. MaqboclAssﬂmates {F'ut} Ltd.

M/s. Magbool Associates [F’u‘[}

o TS

Ltd.
2. | M/s. Zarghoon Enterprises (Pvt) | M/s. Zarghoon Enterprises (Pvt)
Ltd. Ltd.
3. | M/s. Rakhshani Builders (Pvt) | No bidding
Ltd.
5. The bids were lateron sent to the concerned Consultants as per ToR for

detailed evaluation in accordance with SPPRA Rules, 2010 and procedure provided in

instruction to bidders.
i ¢

/i

'\.J

N\

Cont...... 1/2




\ % 7 GOVERNMENT OF SINDH
- SINDH COAL AUTHORITY
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. 8. M/s. EA Consulting (Pvt) Limited, the Co’rs’ultants for scheme of Phase-|

have furnished Big Evaluation Report vide letter No.EA/H/768/2285/13 dated:
22.11.2013 wherei bid price of lowest bidder as compared with Engineer's
Estimate has been calculated as under:-

Bid'Amount® |

M’s. Magbool "Rs.778,841,762/- |

Associates (Pvt) Limited

Construction of
Sujawal Bypasses

7. The Consultants have therefore recommended as under :-

Since, the price quoted by the lowest bidder is 36% above the Engineer's
Estimate and also higher than the already awarded contracts, it seems
that the rates quoted are still higher, even if the escalation or increase in
market rates during one year is kept in consideration therefore :-

(a) The bids of both the bidders may be rejected in accordance with NIT
para No.8, Instructions to Bidders Clause No.30 and SPPRA Rule-
25,

(b) The bidding process may be annulled in accordance with NIT para-8,
Instructions to Bidders Clause-30 and SPPRA Rule-25 and

(c) Fresh bidding process may be undertaken in accordance with
SPPRA Rule-26.

8. This Bid Evaluation Report alongwith Consultants recommendations was
placed before the Procurement Committee in its meeting held on 27.11.2013 in the
Committee Room of Sindh Coal Authority chaired by Additional Secretary, Coal Energy
Department. The Committee reviewed the Bid Evaluation Report and by discussing the
same in detail found Evaluation Report in order and satisfactory as per SPFRA Rules
and endorsed the recommendations of the Consultants for rejection as the rates quoted
by the lowest bidder are still higher than the Engineer's Estimate previously received
rates and already awarded contracts even if variation / escalation in market prices is
kept in view.

9, Lookipg to the recommendations of Procurement Committee and keeping
in consideration thé.high rates, which are much beyond the Engineer's Estimates viz.
36% above quoted by the lowest bidder M/s. Magbool Associates (Pvi) Limited (refer
page-12 of Bid Evaluation Report), it is requested that the bidding process may be
annulled and lowest quoted rates may be rejected in the best interest of public work.




GOVERNMENT OF SINDH

b : ’ SINDH COAL AUTHORITY
¢ .
Binett Cusal Al ity l
. "l ,| =3~
L]
10. Fresh bidding process will be undertaken after rejection of the tenders.
g a Bid Evaluation Reports are enclosed for kind perusal please.
p
(DA SAEED)
Director General
c.c.to:-

1, The Additional Secretary, Energy Dptt./Chairman, Procurement Committee.
2. The Managing Director, SPPRA alongwith copies of three Bid Evaluation
Reports.
3. The Additional Director, NAB (Sindh) alongwith copies of three Bid Evaluation
Reports.
4. The Chief Engineer, SCA, Karachi,
5. M/s. EA Consulting (Pvt) Limited, Karachi.
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1.2

1.3

SINDH COAL AUTHORITY

Bid Evaluation Report
CoNTRACT PACKAGE No. SCA /PHASE-1/CP-V

GENERAL:
Introduction

This report covers the evaluation and recommendations in respect of the
bids opened on Novemnber 7', 2013 for the following contract package:-

Praoject Name:

Improvement of Road Network from Thatta to Wango Mor via
Sujawal, Badin with Construction of (05) Bypasses, Rehabilitation of
Damaged Road Porticns and Rehabilitation / Reconstruction of
Structures (Phase-1, 176 Kms)

Contract Package:
Construction of Sujawal Bypasses (Length 8 Kms), Contract Package
No: SCA/Phase 1/CP-V

Bids for the above contract package were invited from the pre-qualified
bidders only. It is to be noted that first time the bids for this contract
package were invited on 28% August and received / opened on 17
September 2013, However, due to high Bid Prices quoted by the bidders,
same was carcelled and fresh bids were re-invited on 21 October, 2013.

Scope of Work

The above-mentioned contract package consists of construction of
bypasses (length 8 Kms).

Methodology

Bid evaluation has been carried out in accordance with the SPPRA Rules
and Instructions to Bidders contained in the bidding document. The
report is divided in to 5’ sections namely:-

Section — 1: General

Section — 2: Bidding Process

Section - 3: Preliminary Evaluation

Section — 4. Detailed Evaluation

Section - 5t Summary and Recommendations




2.2

2.3

THE BinppinGg PROCESS

Invitation of Bids

The Sindh Coal Authority (SCA) invited bids from eleven (11] pre-
qualified bidders through letters dated October 21st, 2013,

During the bidding period, no queries were raised by the bidders in
writing, The pre-bid meeting was held in the conference room of SCA on
October 3 1%, 2013 at 1200hrs, wherein all the queries/questions of
bidders were replied and Minutes of Pre-Bid meeting were issued as
Addendum No.1.

Submissions of Bids

The procedure for the Submission of Bids is provided in IB Clause 19
which states

Quote
"18.1 Each bidder shall submit his bid as under:

fa) ORIGINAL and 1 COPIES of the bid shall be separately sealed and put in
separdte envelopes and marked as such,

(k) The envelopes containing the ORIGINAL and COPIES shall be put in one
sealed envelope and addressed as given in sub — clause IB 19.2 hereof,

18,2 The inner and outer envelopes shall:

fr) be addressed to the procuring agency at the address provided in the
bidding data,

() bear the name and identification number of the contract as defined in the
bidding data; and

fe) provide o warning not to open before the time and date for bid opening, as
specified in the bidding data,

19.3  In addition to the identifiention required in sub- clause IB 19.2 hereof, the innet
envelope shall indicate the name and postal addréss of the bidder 1o enable the
bnd to be returned unopened in case it is declared *lute” pursuant to Clause 18,21

19.4  If the outer envelope is not sealed and marked as above, the procuring agency
will assume ne responsibility for the misplacement or premature opéning of the

aid.” Un-quote

Deadline for Submissions of Bids
IB Clause 20 and 21 states

Junte
"20.1 fa) Bids must be received by the procuring agency at the address specified not
later than the time and date stipulated in the bidding data,

2




2.4

(b} Hids with charges payable uall not be accepted, nor will arrangements be
undertaken to coliect the bids from any delivery point other than thal
specified above. Bidders shall bear all expenses incurred n the
preparation and delivery of bids. No claams shall be entertained for refund
af such expenses,

fcl Where delivery of a bid is by mail and the bidder wishes to receive an
acknowledgment of receipt of such bid. he shall make a request for such
acknowledgment in a separate letter attached to but not included in the
sealed bid package,

fed} Upon request, acknowledgnient of receipt of bids will be provided to those
mokang delivery in person or by messenger.

20.2 The Procuring Agency may, at its diserehion, extend the deadline for submission of
bicis by issuing an amendment in accordance with 1B 09. In such case, all rights
and obligations of the procuring agency and the bidders shall remain the same as
mentioned in the original deadline.

IB.21 Late Bids
(i) any bid received by the procuring agency after the deadline for submission af bids
prescribed in to clause 1B 20 shall be returned unopened to such bidder.

)] delays in the mail, person vt transt, or delivery of a bid to the wrong office shall
nat be accepted as an excuse for failure to deliver a bid at the proper place and

time. It shall be the bidder's responsibility to submat the bid in time." Un-quote

Out of eleven (11) prequalified bidders, following three (03] bidders
purchased the bidding documents.

1) M/s Zarghoon Enterprises (Pvt.) Ltd
i) M /s Rakhshani Builders (Pvt,) Limited
11i) M/ s Magbool Associates (Pvt.) Limited

It is interesting to note that the same three bidders participated in the
bidding process, which was cancelled due to high rates/prices quoted by
the bidders.

The submission of bids was November 07, 2013 at 1400 hrs by which

anily two bids out of three (03) were received by that time.

Opening of Bids

The procedure for the opening of bids is provided in 1B Clause 23 which
states

Ouote

fad
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93 1 Procuring agency will open the bids, inchiding withdrawals, substitulion ard
modifications made pursuant (o Clause IB.22, in the presence of hidders! |
representatives who choase to attend, at the time, date and location stipulated m
the hidding data. The bidders or their representatives who are in attendance shall
sign an attendance sheet.

232 Envelopes marked “MODIFICATION®, “SUBSTITUTION" or TWITHDRAWAL" shall
be opened and read out first. Bids for which an acceplable notice of withdrawal
has been submitted pursuant to clause IB.22 shall not be opened.

23.3 Proeuring agency shall read aloud the name of the bidder, total d price and price
of any Alternate Propesalfs), if any, discounts, bid modifications, substitution and
withdrawals, the presence or absence of bid security, and such other details as
the procuring agency may consider appropriate, and total anoeunt of each Ind, and
of any alternative bids if they howe been requested or permitted, shall be read
aloud and recorded when opened.

23.4 Procuring Agency shall prepare minutes of the bid opening, including the
information disclosed to those present in aecordance with the sub-clause 13.23.3."

Un-quote

The bids were opened by the Procurement Committee constituted by SGA
8 CD, GoS in accordance with SPPRA Rules, comprising:

i The Additional Secretary, C&ED Deptt, Karachi (Chairman)

. Chief Engineer, Sindh Coal Authority, Karachi

iii.  The Superintending Engineer, Sindh Coal Authority, Karachi

iv.  The Deputy Secretary (Dev-11}, Finance Deptt., Karachi

V. Mr. Ahmed Ali, Executive Engineer, Provincial Buildings Division-
11, Karachi

vi. The Executive Engineer-I, Sindh Coal Authority, Karachi

vii. The Divisional Accounts Officer, Sindh Coal Authority, Karachi

Co-opted members:
viii. The Engineer, (Team Leader), M/s. EA Consulling (Pvi.) Ltd
ix. The Contract/Procurement Engineer, M/s. EA Consulting (Pvt.) Ltd

Total two bids were received for this Contract Package.

In accordance with the Bidding procedure, an attendance register was
signed by all the Bidder’s representatives, and the members of the Bid
Opening Committee. The whale record is kept in the office of SCA.

Total two bids were received for this Contract Package and Bids of these
1wo bidders were opened and their bid price was read out strictly in
accordance with the procedure laid down in Instruction to Bidders. The
two bidders are:




T
[_ Read-Out Bid Price with ‘ Modifications
Bidder Identification Premium /Discount or

Name currency | Amount | Substitution

[ci) (b) (c) (i)

Zarghoon Enterprises (Pvt] Ltd Pak. Rs. 890,326,371.1 NO
Magheol Associates (Pvt] Limited Pak. Rs. |778,841,762.5 NO

As stated in article 2.3 above, the bid price quoted by these hidders
earlier, which was cancelled due to high rates/prices, was:

E’.arghﬂuu Enterprises (Pvt] Ltd | Rs. 933,732,782.5
[ Magbool Associates (Pvt) Limited Rs. 078,526,398

This comparison is clearly showing the margin of profit built by the
bidders in their quoted rates/ prices.

evaluation and preparation of Bid Evaluation Report in accordance with
the terms of services of the Consultants.

b 1 EXAMINATION & RESPONSIVENESS STuDY OF BIDS

3.1 Examination of Bids

The examination of the bids was carried out in accordance with 1B
Clause 26.1 which states

Craote

“Prinr to the detailed evaluation of bids, the procuring agency will determine whether the
bidder fulfils all codal requirements of eligibility critena given in the tender notice such as
registration with tax autharities, registration with PEC (where applicable], turnover
stalement, exXperence stotement, wnd any other condition mentioned tn the NIT arnd
bidding document. If the hidder does not fulfill any of these conditions, it shall not be
evaluated further to determine whether they were complete in oreder {0 cssess theu

responsiveness.” Un-Quote

The codal requirements provided in the bidding document are:

{uote
“11.1 {a) cubmit a written authorization on the letterhead of the bidding firm,
authorizing the signatory of the bid to act for and on behalf of the bidder;

() Prequalification Information to be updated:
. Annual Construction Turn Cuer
. Acpess to Finanelal Resources
. Financial Soundness

5

' Nevertheless, the two bids were handed over to the Consultant flor




. Financial predictions for the current year and the following two
years including the effect of knawn commitments

. Werk commitments since prequalification

. Current litigation information

. Historic non-performarce

Above stated information shouwld be prowded tn forms provded in the
bidding document for this purpose along with supporting documents

And

fee) furnish a technical proposal taking into account the parious Appendices o
Bid specially the following:

Appendix-E to Bid Proposed Construction Schedule

Appendic-F to Bid Method of Performing the Wark

Appendic-G to Bid List of Major Eguipment

Appendix-K to Bid Organization Chart for Superuisory Staff

and other pertinent information such as mobilization programme ete,” Ln-
guote

At this stage of evaluation following documents were cxamined [or
completeness:

a) Bid received on ume

b Modification / withdrawal letters received

c) Bid Security of Correct Value and Validity Submitted

d) Written Authorization provided

e Copy of JV Agreement Provided (if applicable)

[ Eligibility Documents (PEC Registration Certificate, History of Non
Performing Contracts, Bid Security Declaration, Black listing and
Litigation History) Provided

a) Financial Documents and NTN Certificate Provided
h) Current Commitment Documernts Pravided
1) Equipment Availability provided

1) Work Schedule Provided

K] Method Statement Provided
1) Saflety Plan Provided

m)  Site Facilities provided

I} Organization Chart Provided

Based on the standard procedures, Checklists have been prepared, onc
for each bidder, of the documents submitted by them and
checked /exemined by the Consultants. The results are given in below
table:




TABLE 3.1 EXAMINATION OF BIDS

| §.Nao.

Check Zarghoon Enterprises Maghool Associates
1 PEC Registration Provided Provided
Pruvlif:ndﬂzf r;nrrcc! Provided of correct amount.
Barik G ar;nte N Provided Bank Guarantee
2 | Bid Security Bank Guarantee ¥0- | 4101003800217613 from Habib
#OT/2013-A issued 5-11- ] ; e
: Banle, Issued 17-9-12, expires
13, expires 3-4-14 from 15-3-14
e Bank of Khyber ) _
|| 3 Authority Letter Not Provided Not Provided
“ Non Performance Affidavit Provided Provided
5 Black Listing Aflidayit Provided Affidavit Provided
5 Litigation History Affidavit Provided Allidavit Provided
7 _;’:;“:;’:;m Audit Reports Provided Audit Reparts Provided
a8 NTN Certificate Provided Provided
Current . :
| W Provided Provided _
Equipment Provided, with minor . R
0 I .
) availability deficiencigs Peayidied
10 | Work Schedule Provided Provided .
Method of Provided, with minor i
5 Performing Work deficiencies Vi
12 | Safety Plan Provided Provided
13 | site Facilities Pogeied bt cietaide Provided
insufficient
14 | Organization chart Provided Provided
The result of above examination is summarized herein below:
| S.# - Name of Bidders Completeness of Bid
1. | Zarghoon Enterprises (Pvt] Ltd Substantially Complete |
2. | Magbool Associates (Pvi) Limited |  Substantially Complete |
3.2 Responsiveness Study

The responsiveness or otherwise
Clause IB-26.2 of Instructions to Bidders.

provides:

(Juote

& s
262

of the Bids is determined on the basis of

Qub-clause 26.2 of 1B

Cnee found to be fulfilling the eligibility criteria, as mentioned i sub- clause

26,1, the bids of eligible bidders uall be evaluated for lechnical responsiveness as per
specification and eriteria given in the bidding documents....." Un-quote

IB Clause 26.3 states the criteria of responsiveness

7



Quote

“a bid will be considered technieally responsive if it {i) has been properly signed; (i) 15
accompanied by the required bid security; and (i) confarms to all the terms, canditions
and specifications of the bidding documents, withaut material deviation or reservation, A
meterial deviation or reservation is one (i) which affect in any substantial way the scope,
quality or performance of the worlks; (i) which limits in any substantial way, inconsistent
with the bidding documents, the procuring agency’s rights or the bidder’s abhgaiions
under the contract; or (i) adoption/rectification whereof would affect unfairly the

competitive position of other bidders presenting substantially responsive bids” Un-
quote

For the responsiveness study following were examined, reviewed and
evaluated:

al Validity of PEC registration certificate
6] Annual Construction Turn Over

c) Net Worth and Net Working Capital
d) Cash Flow

&) Minimum equipment requirement

f) Worle Schedule

g) Method Statement

hj Organization Chart

Based on the standard procedures, Check lists have been prepared, one
for each of the bidders, for the documents submitted by them. The
results of responsiveness study are summarized in below table:

S.No | Description M/s Zarghoon M/s Magbool
I Valid registration of Registered & valid Registered & valid
PEC
2 | Annual Construction | PKR 4511.3 million PKR 2,019.4
Turmn Over million
(PKR 800 million)
3 Net Worth PKR 1,838 PKR 822
(PKR 140 million) million million :
4 Net Working Capital PKR 1355,56 million PKR 210
(PKR 70 million) _ ) million =
5 Cash Flow Available | Available
(647 Million - 58.33 | (500 Million — 35 Million)
Million} N
B Min. Equipment Provided with minor Provided, OK
Requirement stated deficiencies, OK
7 Work Schedule Provided, OK Praovided, OK
8 Method Statement OK, Methodology for OK
bridge /culverts
construction
" appropriate with
; minor deficiencies
| 9 | Organization Chart | OK | OK
8




Above table shows minor deficiency in the bids submitted by the bidders.
However, Lo declare the bids responsive or otherwise, the Instruction to
Bidders Clause 1B 26.4 was studied which states

iJuote

“If a bid has major deviations 1o the commercial requirements and technical spectfications
will be considered technically non responsive. As a general rule, major deviations are
those that if accepted, would nat fulfil the purposes for which the bid 15 requested, or
would prevent a fair comparison or affect the ranking of the bids that are compliant with
the bidding documents.

(A]. Major (material] Deviations include:-

ft) has been not properly signed;
fii) is not accompanied by the bid security of required amount and manner;
{11 stipulating price adjustment when fixed price bids were called for;

iy failing to respond to spectfications;

fu) Failing to camply unth Mile-stones/ Critical dates provided mn Bidding Documents;

{u) sith-contracting contrary to the Conditions of Contract spectfied in Bidding
Dacuments;

fvii] refusing to bear important responsibilities and liabilities allocated in the Bidding
Documents, such as performance guaraniess and insuranee coverage;

(vifi)  taking exception to crifical provisions such as applicable law, taxes and dulies
and dispute resolution procedures;

fix a material deviation or reservalion 1§ one ;
fa) which affect in any substantial way the scope, quality or performance of
the warlks;

k) adoption/ rectification whereof would a fect unfairly the competitive
position of other bidders presenting substantially responsive bids.

(B Minor Deviations

Bids that offer deviations acceptable to the Procuring Agency and which can be asstigned
a monetary value may be considered substantially responsive at least as 1o the issue of
fairness. This value would however be added as an adjustment for evaluation purpeses

only during the detailed evaluation process.” Un-quate

Based on above evaluation and in light of Clause 1B 26.4, assessment of
the responsiveness of each of the bids received is as follows:

S.# Name of Bidders Status of Bid
1. | Zarghoon Enterprises Substantially Rc_spunsiirc
| 2. | Magbool Associates | Substantially Responsive |
9




3.3

4.2

Conclusion
[t was concluded by the Consultants that further detailed evaluation

shall be carried out of two bidders having submitted Responsive and /or
substantially responsive bids.

DETAILED EVALUATION

Introduction

This section of the report presents the detailed evaluation of bids to
determine the corrected bid prices through arithmetic check. Because of
‘he excessive variations in prices evidenced in the evaluation of bids, a
genieral comparison is considered useful for guidance and reference
purposes. Result of this general comparison, aimed at highlighting
relative variations between individual bidder’s prices as well as relative to
the Engineer’s estimates, is offered in the ensuing Section 4.3.

Arithmetical Check of Responsive Bids

Bids have been checked for arithmetic errors and rectified on the basis of
Clause ITB 27 of Instructions to Bidders, which provides:

Quote
«57 1 "Hids determined to be substantially responsive will be checked by the procuring
agency for any arithmetic errors.  Errors will be eorrected by the procuring agency os
Jollows:

fa) where there is a discrepancy between the amounis in figures and in words, the
amount tn words will govern; and

{b) wwhere there is & discrepancy between the unit rate and the line ttem total
resulting from multiplying the unit rate by the quantity, the unit rate as quoted il
govern, unless in the opinion of the procuring agency there is an obuiously gross
misplacement of the dectmal point in the unit rate, in which case the line item total
as quoted will govern, and the unit rate will be corrected.

The amount stated in the Bid will be adjusted by the procuring agency i
accordance with the above procedure for the correction of errors and, with the
concurrence of the bidder. The amount thus corrected shall be considered as
binding upon the bidder. If the bidder does nat uccept the corrected bid price, fus
bid will be rejected, and the bid secuniy shall be forfeited in accordance with Sub-

Clause 15.6(b) hereof.” Un-Quote

b3
]
K2

An arithmetical check of the Bidders’ BOQ has heen carried out and
prices corrected in accordance with the procedure provided in IB Clausc
27 above. The results are attached at the end of this report.

10




4.3

Evaluation of Bids

The evaluation of bids has been carried out in accordance with Clause 1B
28 of Instruction to Bidders, which provides;

Quote
“08.1 The procuring agency will evaluate and compare oniy the Bids determined to be
substantially responsive in accordance with clause [0 26,

98.2 In evaluating the Bids, the procuring agency will determine for each bid the
evaluated bid price by adjusting the bid price as follows:

faf making any correction for errors pursuant 1o clause IB 27;

iG) excluding provisional sums (if any), for contingencies in the Summary Bil of
Quantities, but including competitively priced Day ek aned

{el making an appropriate adjustment for any other aceeptable varnation or

deviation.” Un-Quote

The detailed evaluation of all bids is placed at Table 4.1 and 4.2 and the
resulting corrected bid price of each bidder for this contract package
thereby emerge out as follows;

L. M/ s Zarghoon Enterprises
» Cuoted Price Rs. 890,326,371.1
= Correction Rs. 277739
= (Corrected Price Rg. 890,329,145
»  Discount/Premium s NIL
»  Amount of Discount NIL
= Final Corrected Price Rs. 890,329,145
2

M/s Magbool Associates

= (Quoted Price Rs, 778,841,762.5
= (Correction NIL
» (Corrected Price ks, 778,841,762.5
= Discount/Premium NIL
«  Amount of Discount NIL

= Final Corrected Price Rs. 778,841,762

The evaluation of bids carried out on above parameters has caused no
change to the ranking of the lowest bidder.




4.4 Comparison of Bids

4.4.1 General Price Comparison
A general Price comparison is undertaken based on corrected prices
exhibited in the preceding section. Bidder's price variations are

calculated relative to the Engineer’s Estimate.

The comparison is illustrated in Tables 4.1 for assessment of Price
distribution and variation trends.

4.4.2 Item-wise Comparison of BOQ Prices

Table 4.2 list the variation of corrected prices of all the bidders
(Responsive /Substantially Responsive] from the Engineer’s Estimate.

The Findings are as follows:

Sr. Bidder's Engineer's Corrected/Discounted | Variation
# Name Estimate Bid Price (Rs) From
(Rs) Engineer’s
Estimate
L] === (Yoage)
| 1. | M/s Zarghoon 890,329,145 + 55.50
5 T Mjs Magbeol | - roowo94 778,841,762 | + 36.00

A

4.5 Comparisen of Significant Pay Items

Comparison of significant works items included in the BOQ is given in
Table 4.3. Table 4.3 shows the trend in pricing the rates ol significant
items.

It is noted that the bidders have quoted the rates irrespective of
requiremnent of specifications and are exorbitantly high.




5.1

5.2

5.3

SUMMARY AND RECOMMENDATIONS:

General

Bids were received and opened on November 70, 2013. Two (02) Bidders
submitted the bids. The bid evaluation has been carried out in
accordance with SPPRA Rules and procedure provided in Instructions Lo
Bidders. Following the examination and responsiveness study, both the
bids were found complete and substantially responsive with some minor
deficiencies and deviations noted in the evaluation summary (sec secLion
3.1 above), however, no major deviation was found.

Summary of Detailed Evaluation

The comparison of bid prices of two bidders who quoted the rates with
Enginecr’s Estimate is presented in section 4.4 above. M/s Magbool
Associates (Pvt) Limited bid is found the lowest. The final price of
Magbool Associates (Pyt.) Limited is as under:

Contract Package V Rs. 778,841,762
(36% above the Engineer’s Estimate)

Recommendations By the Consultants

On the basis of examination of the terms and conditions of the Bidding
Documents, considering effect of labour & fuel escalation which is not
reimbursable to the successful bidder as per the Conditions of Contract,
non payable items of engineer’s facilities, the evaluation of bids has been
carried out by the Consultants.

Since the price quoted by the lowest bidder is 36% above the Engineer’s
Estimate and already awarded contracts, it seems that the rates quoted
are much higher, even if the escalation or increase in market rates
during one year is kept in consideration. The Consultants therefore
recommend in public interest that:

4 the bids of both the bidders may be rejected in accordance with NIT
para no 8, Instructions to Bidders Clause No 30 and SPPRA Rule 25;

b. the bidding process may be annulled in accordance with NIT para no
8, Instructions to Bidders Clause No 30 and SPPRA Rule 25; and

c. fresh bidding process may be undertaken in accordance with SPPRA
Rule 26.

fad




5.4

Submission By the Consultants

The Bid Evaluation Report is being submitted to Procurement Committee
for review, consideration and approval please.

b{ Team Leader
EA Consulting (Pvt) Limited




6 Recommendation by the Procuring Committee

The Bid Evaluation Reporl submitted by the Consultants was reviewed
by the Procuring Committee and found that the evaluation and
preparation of Bid Evaluation Report are in line with the Procurement
Procedures laid down in SPPRA Rules and in Instructions to Bidders.

The Committee also found the recommendation of the Consultants
satisfactory for rejection of all three bids, annual of hidding process and
initiation of fpzsh bidding process.

Superifitendihg Enginees, | \"‘4"\ \B

Sindh Coal Authority

Executive Engineer,-|

Sindh Ceal Authority Officer, Sin Joal Authority
W),
g 3 i - il L
The Engineer (Team Leader), Contract / Procurement Engr.,
EA Consulting (Pvt.) Ltd EA Consulting (Pvt.) Ltd

Chairm dditional Secretary
Coal & Energy Development Department, GoS, Karachi
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TABLE No. 4.1

GENERAL RATES & PRICE
COMPARISON
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TABLE No. 4.2

CALCULATION
OF
CORRECTED PRICES
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