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Eveluation Raport of Sontractors

Greup —8 Works Greater Karachi Sewerage Plan, S-1
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1.0 INTRODUCTION

The Karach! Water & Sewerage Board conceived Greater Karachi Sewerage Pian
S-11 e Rehabilitate 7 Upgrade the Sewarage System of the city. The Froject
inchides an [nizoreted Systam for the collection J conveyance, treatment and
gisposal of sewage Wrough Consiruction of Collecior Lrains, Inierceptors, Trunk
Sawers and Sewage Treatment Plants. The Greater Karachi Sewerage Plan S-11
simE W coavert Karachi into an echo friendly city by cleaning its beaches and
Hmpraving marine ecology as well as provide better hygienic conditions in the city.

Accordingly, the KIWESE planned different Contract Fackages for the implemeniation of
S-ll Project and for the purpese through publication in Press invited interested
Coniracting Firms to submit their Prequalification Dosurnents to take part in the bidding
of Grous-B Works under Greater Karachi Sawerage Plan (S-1),

1.1 Advantages of Prequalification

Fre-gualification  is  an  assessment  made by the Emplayer for the
appropriate level of experience and capacity of firms axgressing interast in
undertaking a particufar contract, before inviting them to bid.

Pre-gualification of constructors is very Useful for the Employer (aiso 1o the
constructors) to carry out selection of firms for award of céntracts. The basic
aim of the pre-gualification is intended to eliminate, early in procurement
proceedings, Consiructors that are .not suitably qualified to perform ine
Contract. Alse some limes Conslructors are reluctant to paricipate in
procurement proceedings for high value Contracts, if the competitive Geld is
too large and where they fun the dsk of having to compels with
Unreqiistic tenders  submitted by ungualified or disreputable Constructors.
Furthermare, the Prequalification is the basic toal to

i Encourage realistic bids by the Bidders because they know that they
afe competing against gualified bidders who have cleared the minimum
competence critera; :

i) ‘Assess the interest of the prospactive bidders in the bidding process;

181 iake any adjustments/modifications in the bidding documenis if a
pointer is available from the lack of inierest by the prospective bidders
apblying for pre-qualification:

A% Reduce the effort and so the t@me in evaluation of bids from un-
gualified bidders: :

v Help the bidders to evaluaie and take stock of their capability and
censeguently to form joint ventures witk other firms:

vi}  Reduce the problems associated with fow priced bids  from
bidders of doubtfui capabitity and;

i) Help the bidders who are insufficiently qualified to avoid the expense of
hidding, '
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.2 Abstract

The abstrsst of afore-given, the pre-quslification specifically maans selection
of competent bidders prior to issuance of the invitations to did. it i3 reguired
for large or complex works, in ceriain cases for custom designed equipment
and specialized services. Pre-gualification is also useful in saving the
amployers from nemergus un-necessary problems.

The Prequslification documents issued to- the Applicants are enclosed
herawith for reference.

The Matice for “invitation for Pregualification” was published in the isading
Newspapers (copy enclosed).

: : { Page 2 )
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» & PROCESS FOR PREQUALIFICATION

In aceordance with the decisian of the competent Authonty KWASE the Prequalification
cvaluation Process for the earlier prequalification was annulied and the Pregualification
was ia he re-invited. The Prequalification Documents {Re-invited) were prgpared in
accardance with the guidelines of Pakistan Engineering Council, SPPRA Rules 2010
and in  consultation with Prequalificafion Commitze  (KWRSB). The re-invited
Prequalification Document along with Corrigendum No, 01 issued o the applicants are
enclosed at the end of this report. :

Accordingly, Motice of Re-invitation for Prequalification was published in the leading
Newspapers on 5th August 2012 and uptoaded on SPPRA Website having following LD
Mo, 919472012,

In anticipation, [Gilowing Applicanis submilted their Prequalification Documents:-

S# || Applicant - | Document No., |
.1 | wus. Standard Construction Co. f 124 |
2 W, Abdul Majesd & Go. _ 2/24
3 | Mfs. NPI Construction & Engineering _ a4
| 4| Ms. Kaim Khani & Bros. 4724
5 | Mis. Qalandar Bux Abro & Ca. [through TCS) 5i24
§ | Mfs. Shaikh Mohabbat Khan _Bi24
| 7 | Mfs. Safrman Enterprises ) 7ied
™8 | Is. Friends Construction Syndicate {Pvh) Lta. 824
9 | M/s, Sinchydro RMG (I} _ 9i24
10 | M/s. Qasim Khan & Company 10/24
19 | Mis. M.J.B Construction Co. _ 1124
12 | Mfs. K.M. Sharif & Co. ) ' 12124
[ 13 | M/s. Shaikh Baz Khan & Bros. 1324 .
14 | Wis. KSB Pumps Co. Lid. _ 1424 |
15 | M/s. Malracon Pakistan Pyt Lid. ) : 15424
16 . Mis. Kamran & Kampany _ =IO
7 | Mis._Crescent Construction Company ' 17124 '
18 ! Wifs. A A Quality Builders _ ) 18/24
19 | Mis, Maohammad Ayub & Bros. 19424
20 | Mys, Indusmen Corporation _ 20/24
- 21 | Mis. Sapna Construction Pvt LG, 21124
22 ! /s, Quality Buitders Ltd. 22124
23 | Wi RS.L-CGC{JY) _ 2324 |
| 24 | M/s. Reliance Cansultancy & Engg. Works Pyt Lid. | 2424 |

The original tast submission date was 23 August 2012 and was extended to 3"
Septemper 2012 through Corrigendum No. 01 {copy enclosed).

All the above applicants submitted their Prequalification Documents on or before the
extended last submission date i.e. 3" September 2012 in the office of the Froject
Director, S-111, {KW&SE),

The Submited Prequalification Documents were gent to the Consultants
Mis Techro-Consutt Inth: on 4™ September 2012 for scrutiny & evaluation.

i
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21 RESPONSIVENESS

A The Applicants Prequalification Documents were first scrutinized for the
Responsiveness of the Applicant and the following Applicants were declared
responsive and ware recommended for detailed evaluation.

S# -..“E‘ﬁpli}ant Document No.
1 | MJs. Standard Construction Co, 1724
- 2 | Mis. Abdui Majead & Co. 224
3 | #is. NPl Construction & Engineering 3i24
4 | Mis. Kaim Khani & Bros. 4124
5 |'Mfs. Shaikh Mohabbat Khan 6/24
"6 | M/s. Salman Enterprises 7124
7| Mfs. Friends Canstruction Syndicate {F‘ﬂ] Ltd. Bi24
B | Mis. Sinchydro RMG (JV) 9/24 |
G | Mfs Gasim Khan & Company 10/24
10 | #/s. M.J.B Construction Co. 11/24
i1 | Mis. Shaikh Baz Khan & Bros. 13124
12 | s, KSB Pumps Co. Lid. 14124
13 | Mis, tatracon Pakistan Pt Ltd. T Y
14 | Mfs. Crescent Construction Campany 17124
18 | Mf=. Mohammad Ayub & Bros. 19/24
16 : MJs, Indusmen Corparakion 20/24
17 | W=, Sapna Construckion Py, Ltd, 21/24
- 18 | M. RSL-CGC (JV) 22/24
19 'nfs. Reliance Consultancy & Engineering Waorks 24124
| Pt btd

B The following Applicants were declared Non FResponsive and

Prequalification Decuments were net considered -

Applicant Document No.
i1 | Mis. Calandar Bux Abro & Co. 524
2 | Mis. K.M. Sharif & Co. 12124
3 [ Mfs. Kamran & Kampany 16124
AWM AA I{Z?Lualit.),»r Builders ) 18/24
5 | Mis: Quality Builders Lid. o 22/24

The warking of above may be verified in Annexure- 1.
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Evaluafion Report of Gontractors
Group -B Works

ltem . Maximum Minimum
______ Marks gualifying Marks
| General Experience & presentation 100 o
Persannel capabilities - 100 .. 7o
Equiprent capabilities 100 70
| Financial position 100 70
- Total 400 280

2.2  PRE-QUALIFICATION EVALUATION

Evaluation Criteria for Prequalification

The pregualification applications were re-invited by Karachi Water &
Sewerage Board for the Construction of conduit and intercepiors (Group-B8) of
S-11 Project, from contractors.

For prequaliication, following evaluaticn criteria was  included in the
prequalification documents.

Constitution of Prequalification Evaluation Committee Group “A” & “B”

The cempetent  Authority  (KWASE)} constituted  a Prequalification  Evaluation
Committes, on 15-06-2010, consisting of the fallswings:

1. Mr. Ghulam Qadir Abbas Chief Engineer (Zone-E) Corvenar
2. Mr. Imiiaz Magsi Chigf Engineer (S-111) Member
3. mir. . Mansoor Siddigui Fizject Manager {S-1II) Member
i, Mr. tmran Zaicli Director Accounts, KWESB  Member
£ nr. Mustafa Suhag .G Deppt: GOS Member
6. Mr. Hassan Agif Bilgrami KPT : Mamber
7. Iy, Agif Al Khan FPrajest Manager (3-111] Mermber
. Mr, Aamir Wagar D Project Manager (S-111 MemberiSect,
g M Mazhar Abdi. EE {5} Wermber
10, nir, Moazzam Fayyaz E.E {S-ll} Marmbar
11. Mir. Bashir Lakhani Consulant (TCH) Member

The Pregualification Evaluation Comimiltes gave its decisions, for the different
issues, to be implemented in carrying ouf the detailed evaluation,

~The Scoring System

As per the evaluation criteria  the following scoring system was used to
evaluate each contractor wihose documents have been declared responsive.

A General Experience of the Firm & Praesentation of PQ documents

i}  General Experience

i this category the applicants were required to submit the list of
similar nature contracts amounting to more than Rs. 150 millicn
executed during the last 10 years.

f Page 5)
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i) Presentation of PG documents

In aceordance with clause 3.1.8 the applicants were required to
respond all quesiions and provide complete information in a
proper sequence as asked in Annexures A-1 to A-11.

B. Personal Gapabilities

A list of required Construction/Technical Staff was included in the PQ
documents explaining the weightage points for their qualification and
experience and the applicants wera reguirad to submit their GVs.

C. Equipment Capabilities

Under this heading essential equipment was specified and in ¢case of
its ownership 100 marks were to be awarded while in case of the plant
being hired, 70% marks were to be awarded.

D. Financial Capabilities

A The Applicants were required to submit their audited accounts
for the last Three years. '

b. The Applicants were required to submit the Bank Letter
peraining to current credit ine.

E. Far Joint Venture

In case of Joint Yenture the leading partner was required to mest 60%
af qualifying criteria for {1) Experience and (2} Financial Capability
while associate partner of Joint Veniure was required to rmeet not less
than 40% of the gualifying criteria for (1} Experience and (2) Financial
Capszbility.

4, Received Applications for prequalification

. In respense to the re-nvitation for prequalification total 24 applications were
received for Group B

The expecied number of Contract Packages for Group Bis 7108

Oy g, i
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2.3 DETAILED EVALAUTION

The delailad Evaluation was carried aut in accordance with the Praqualifying criteria
as mentioned in the re-invited Pregualification Documents.

Differant issues and probiems were brought into the notice of the prequalification
avaluation committes KWEaSE.

The Prequalification Evaluation Committee gave the following decisions to be
implemeanted in the detailad Evaluation of the Applicants.

1. Al the projects involving sewers, walermains, pridges, culverts and canals
are to be considered as similar nature projects.

2 For the Presentation of PQ documenis, the Applicants who have not
submitted the 11 Annexure (A-1 0 A-11) ina proper sequence wiuld he given
21 paints curtailing the 09 weightage points in accordance with clause 3.1.8.

3. The applicants who are pass in (1) Qualification of Firms and (2} Financial
Capabilities have to be assessed as Prequalified provided that they have
chtainad more or less 280 weightage points in aggregats,

By implementing the above decisions of the Pregualification Ewvaluation
Committee in the detailed evaluation, the following applicants have bean
assessed as “Prequalified” out of the total 19 responsive applicants
(Reference clause 2.1):- '

S# Applicant Cocument Ne.
1 This. Friends Construction Syndicate {Pvi) Ltd. ‘ 824 |
2 | 1is. Sinohydro RMG (V) ' ' 9/24 )
3 | /s, Qasim Khan & Gompany . ' 10/24
4 | Wlis. Shaikh Baz Knan & Bros, ' 13424
"5 T Ms, Matracon Pakistan Put. Lid. ' T 1ER4
* 78 |wie Crescent Construction Company - 17124
T 7 hYs. Wndissmen Corporation ' 20124
§ | Mis. RS.L-CGC (V) ) 23024

The-summary of the waightage points as well as individual score sheets of the 18
responsive applicants are at Annexure-2 & Annex-3.

A b
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Annexgra-1

Detafled Cvalyation for Pregualificatic.: "Group B {Re-2 wited)

RESPONST VEJ’:J'.E'_"-’@ _

S#!

Appficant

e Sl‘aridard Constructian Co,

Result _ Romeacks

Rasponsive Qualiffed for defalic:d Evahiation

fAdss, Abt‘m’ Majeed & Co.

livirs, MRt Canstruction & Er?mne-:.ﬂ;rf}l.g-; . Responsive  (Gualiffied for Detall E E vam-;éf_for?

Responsive  Qualilied for Detail..d Evaluation

N N I O

SAds, Kaim Khand & Bms

L%}

Sl Dalandar Bux Abro & Co.

Fesponsive  Qualifted for Detalid Eveiuafﬁomm

Non-  Audit Bafance Sheut .Y 2009 &
Fesponsive  Litigation ;hsfm}rn if fond

§ i85, Shaikh Mohebbat Khan

-

Nids. Salman Enferprisas

 Responsive {Qualified for Defaubd cvaluation
Rasponsive _Quahf;ed far Datailyd Evaluation |

Afs. Frionds Const. Syndicale
(P Lid,

9

L Faesponsive  Qualified for Detall:d Evalualion

s, Sinok yum- FWG .:’JVJ

10

Resnoinsive Quaﬁﬁed for Detaild Evalualion

s, Casim Khan & Co.

Rearjmrswe Quahﬂed for detaicd Evaluation

.““fu.. ML B Const, Co.

Respoansive Quah.ﬁed for rje-.!‘ar.ff Cf-.’f-vaft:afron

’Lfi’;a_ K M Sh-arrf & CD

RAFS, Sharkh Bay Khan & Bros

Non-RespenaiveLitigation History nat found
Fesponsive fauaf.fﬁed for Detail o Evaluation

s, )KSB Pumps Co, Lid

Fesponsive  Qualiffed for Detaiiud Svaluation

Side, Matracon Paldstan But Lid

Rospansive Qua!mcd for Detaitad Evafuaa‘.on

s Maimran & Kampary

17047%. Crescent Const. Co. :

s AA Quelity Builders

Anoual Tum Qver & Audit Report

Non Responsive!
” (10t found

Réé,ﬁmusa‘ve =C}ua.fmed for defaile 4 BFvaluabion

Average Tur Over s ess than

Man-Fcsponsive i~
ON-RESPOnS specified

favs. Mohammad Avub & Bros.

Hesponsiva 'Quaffﬁed for detalicd Evaluation

WS Indusiten Corporalion

FREsponsive Quahf;ed for delalled Evatualion

Mds Baona Construction Pl
Ll

Aacierad Torn Over e Auait Rlaport

Vhon Rescorisive
e Y ot found

1 22 |hss. Qualily Builders Lid.

Addit Report & Litication History

ll 1] u
Mo RBasponsive of foundd

23

M, Raliance C{}nsuffancy & Enga.
ks Pt Lid,

Hesponshe Quaﬂfxed for detalic d Evaluation

24

K3

idis RGL-CGC{LY)

rHesponsive _:Quam’ ed for defailed Evaluation !

{ Page é)
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Annexiyre -2

Detafied Evalvation for Pregualification ‘Group B” (Re -Invited)

SUMMARY SHEET

H/e;_gﬁ ?crqe Pamf’: beafﬂﬁa’

Applicant

Gmnd

' Resuit

Pt Lid

| S | ) Tota f ] Remarks L  Res
1 .Mis. Standard Construction Co. | 276 iFail in Qualification Faif
' » ' ' Fait in Qualification & .
£ |Mis. Abduf Majeed & Co. ‘ 187 Personnel & Equipment Faif
_ Fail in Qualification, .
3 M,—"s NP Construca_‘ran & Engmeermg ; .2.10 Equipment & Finance Firf_ |
4 Mfs Kaim Khani & Bros. | 231 Fail n Personnel & Faif
| ) Equipment
L e Wit .
" 5 Wirs. Shaikh Mohabbat Khar 23y 1 i Personnel & Fail
, Finance ] _
& Mx’s Sarman Enfcrpnseq 238 EFa” o Personnel & Faif
_________ o e e s Egquipment 1 TER
! Failin Personnel but | ;
7 ﬂ.a",ri;- Friends Const. Syndicate (Pvl) _I{:f 319 pass o aft mandaiory  © Pass |
[ _ . _icategories ]
/s, Sinohydro (JV) 346 iPass in all catego mee% ! Pass
g _ Fail in Personnel, but
iMfs. RMG (JV) | 307 |passin alf mandatory  Pass
. caregorres _ N
10 M‘x’s Qa&m Khan & Gompany ' 352 Pass in afl cafegones ' Pass |
TT'MXS M.J.B Const Co 255 |37 0 Equipment & Fail
. Finance - ] s
.12 Mfs Shaikh Baz Khan & Bros. _ 336_'Pass in all categories | Pass |
13|Mf’a KSE Pumps Co Lid, __{ 316 ifad int Finance ) _Fail |
| \Fait in Equipment, buf |
| 141M/s. Matracon Pakistan Put. Ltd P 335 ‘passin aff mandalory | Pass
P o _ ____categories. E
oM. Crescent Const Co. 348 Pass in il cafegories _ Pass
161/, Mohammad Ayub & Bros. }r ail in Equipment & Fail
N P R —— _Hnance _ e
17 M/s. Indusmen Corporation 361 |Pass in all cateqories Pass
a Failin Equipment, but 1
Mis. R.S.L (4V) 347 |pass i alt mandatory Pass
15l calegories. N )
D Faif in Equipment, but
Mis CGC (L) . 327 passin alf mandatory Pass
P - . : Calegories. _ .
17 Ms. Reliance Consultancy & Engg. Works | 158 ~aif iy Qualification, . Fail |
. —

Personnel & Finance
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