
GOVERNMENT OF SINDH 
HOME DEPARTMENT 

REQUEST FOR PROPOSAL 

The Home Department intends to hire consultancy services for Sindh Police 
Video Surveillance System in accordance with Sindh Public Procurement Rules, 2010. 

_ 	.... 

S # 

_ ... 

SCOPE OF THE WORK 
EARNEST 
MONEY 

RFP 
FEE 

DURATION OF 
COMPLETION 

WORK 

ESTIMATED  
COSH COST 

Hiring of Consultancy Services for 
1. Sindh Police Video Surveillance 2.5% Rs. 5,000 03 Months Rs. 60 Million 

System 

TERMS & CONDITIONS: 

i. Consulting Firms should be registered with (FBR) Income Tax, Sales Tax and Sindh 
Revenue Board (NTN and STN registration certificates will be required). 

ii. Consulting Firms black listed by Government Departments or agencies will not be allowed 
to participate in the proposal (participating Consulting Firms will be required to submit 
affidavit to the effect that they are not black listed), for any Government Department. 

iii. Only proposal offered on the prescribed Request For Proposal documents issued by this 
department shall be accepted. However, additional sheets may be attached, if required. 

iv. Conditional Request For Proposal will not be entertained. 

v Validity of proposal shall be at least 90 days from the date of opening of proposal. 

vi. The competent authority reserves the right to reject all or any proposal subject to and in 
accordance with the relevant provisions of the Sindh Public Procurement Rules, 2010 and 
conditions contained in Tender Documents. 

INFORMATION & PROCEDURE: 

1. Complete set of RFP document containing the scope of work and relevant details along-
with other technical details can be obtained by the interested Consulting Firms from the 
office of the Section Officer (Admin)., Home Department, Ground Floor Tughlaq House, 
Karachi from publication of Request For Proposal till 09-03-2017 during working hours 
on payment of prescribed fee (non refundable). Method of Procurement will be Quality and 
Cost Based Selection Method. 

2. The proposal should be submitted latest by 10th March, 2017 @ 03:00 P.M, and proposals 
will be opened by the Consultant Selection Committee on the same date at 03:30 P.M in the 
presence of authorized representatives of Consulting Firms. 



• 3. Any other information relating to this Request For Proposal or detail of work or any 
further clarification can be obtained from the Director Information Technology Branch, 
Ground Floor Block-B, Central Police office, LI Chundrigar Road, Karachi, Phone 
No.021-99212082, during office hours before opening of Request For Proposal. 

4. The Consulting Firms are advised in their own interest to fully understand scope of work 
and technical details. They may also visit the site to assess themselves any 
additional/incidental work (availability of electricity or any other item) which may come 
up before or during execution of the work of this tender for the reason that no extra cost 
will borne out by Home Department for such eventualities nor any extension in time will 
be provided on such pretext. 

Secretary to Government of Sindh 
Home Department 
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Secretary to Government of Sindh 
Home Department 
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CORRIGENDUM 
With reference to Request k • Proposal No INF•KRY 714/17, 

published in Doily Dawn on 15.02.2017. regarding tering of 
consultancy services for Since) Pr Ice Video Survellii nce System. 

The schedule of submission of Request fur Proposal is 
amended / revised as under:- 

I. 	The Proposal will be issued till 20th March. 2017 during 
working hours 

2. 	The Proposal should be submitted latest by 21st March, 2017 
at 3:00 pm and 	be opened on the same dale at 330 p.m. 

Secretary to Governr tent of SIndh 
Home Deportment 
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d itcpomegmail.com   
office: 021-99212082 

OFFICE OF THE DIRECTOR 
INFORMATION & TECHNOLOGY 

SINDH POLICE KARACHI 

No. 1% S O —  =56  /DIT/CPO/2017 
Dated: 	. OA .2017 

toi 

  

rri 

 

    

    

-!.4.6-D-ripo 

   

 

To, 

  

1) The Special Secretary, 
Home Department, Government of Sindh, Karachi. 

2) The Chief (S&T) 
Planning & Development Department, Government of Sindh, Karachi. 

3) The Additional Secretary (Development) 
Finance Department, Government of Sindh, Karachi. 

4) The Director Information Technology, 
Department Government of Sindh, Karachi. 

5) The Assistant Inspector General of Police Logistics, 
CPO, Sindh Karachi. 

Subject: 	MINUTES OF MEETING REGARDING DEMO/PRESENTATION ON 
TECHNICAL PROPOSAL FOR SELECTION OF CONSULTANT FOR THE 
SINDH POLICE VIDEO SURVEILLANCE SYSTEM  

I am directed to refer to the subject noted above and to enclose herewith the 

minutes of the meeting regarding Demo/Presentation on Technical Proposal for Selection of 

Consultant for Sindh Police Video Surveillance System held on 13.04.2017 under the 

Chairmanship of worthy IGP Sindh Mr. Allah Dino Khowaja, PSP, for taking further 

necessary action. 

(TABASUM ABBASI) 
Director Information Technology 

CPO, Sindh Police 
(Secretary) 

Copy to: 

1. The Secretary, Home Department Government of Sindh. 
2. The PS to IGP Sindh. 
3. All Concerned. 



MINUTES OF MEETING REGARDINGDEMO/PRESENTATION ON 
TECHNICAL PROPOSAL FOR SELECTION OF CONSULTANT FOR THE 
SINDH POLICE VIDEO SURVEILLANCE SYSTEM 

   

A meeting was held on 13.04.2017 under the Chairmanship of worthy 

IGP Sindh (Chairman of the Consultant Selection Committee) in the IGP Sindh 

Conference Room 3rd Floor, CPO Sindh Karachi for the Evaluation of Technical 

Bids. 

The following officers have attended the meeting:- 

1)  The Inspector General of Police, Sindh, (Chairman) 

2)  The Special Secretary, 
Home Department, Government of Sindh, Karachi. (Member) 

3)  The Chief (S&T) 
Planning & Development Dept. Govt. of Sindh, Karachi. (Member) 

4)  The Additional Secretary (Development) 
Finance Department, Government of Sindh, Karachi. (Member) 

5)  The Director Information Technology, 
Department Government of Sindh, Karachi. (Member) 

6)  The Assistant Inspector General of Police Logistics, 
CPO, Sindh Karachi. (Member) 

7)  The Director Information Technology, 
Sindh Police, Karachi. (Secretary) 

2. 	The meeting started with the recitation of Holy Quran, the worthy IGP 

Sindh welcomed all the participants and requested Secretary of the committee to 

brief the members on the agenda of the meeting. Director IT, Sindh Police gave 

detailed brief to committee members on the decisions taken in the last meeting and 

apprised committee on the initial assessment of the bids carried out by the 

subcommittee members after due scrutiny and verifications of the 

documents/information. It was further informed that the assessment is carried out 

on the basis of the replies submitted in response of the clarifications issued by the 

committee on 30th March 2017. 

MINUTES OF THE MEETIN  OF CONSULTANT SELECTION COMMITTEE 
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3. 	The following 03 firms gave their presentation on their Technical 

Proposals as required for the technical evaluation of the RFP document to assess the 

capability of the firm to carry out the study on the basis of their understanding of the 

scope of work and methodology to carry out the consultancy in various phases. 

S.# Name of Companies 

1 M/s Model Security Services (SMC-Private) Ltd, Karachi 

2 M/s SI Global, Karachi. 	 - 
3 M/s Interactive Convergence, Karachi. 

4. After detailed presentation by the three firms and discussion/deliberation 
the following decision were taken: 

Decision 

1 Clarification from the Bidders 	
The committee during the last meeting 

held on 29.03.2017 after due deliberation 

decided to get clarification from the bidder 

in accordance to the SPPRA Rules 43 

(1)&(2) to provide the fair chance to the 

bidder to defend their proposal. 

The clarification letters were sent to the 

firms for clarifications on 30.03.2017 

through e-mail and TCS. 

The verification letters and emails were 

also sent to the authorities of whom the 

experience was quoted. 

All three firms have submitted their 

clarification letters till 11.04.2017. 

MINUTES OF THE MEETING OF CONSULTANT SELECTION COMMITTEE 
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The final evaluation is carried out on the 

basis of the clarifications submitted by the 

bidders. 

2 Technical 	Evaluation 	and After the detailed presentation and review 

presentation assessment of M/s of 	Technical 	proposals 	including 

Model Security Pvt. Ltd. 	clarifications by M/s Model security the 

following are the observations of the 

committee. 

1. The lead bidder i-e M/s Model 

Security is not having the relevant 

field of experience i-e IT or 

Surveillance. The firm deals in 

supply of private security guards 

and the escort services. 

2. The firm during presentation 

confirms the above by their 

representative (GM South). 

3. The initial bid of M/s Model security 

does not containthe relevant 

documents and the documents 

submitted in the clarifications are 

also not relevant and incomplete. 

4. The Joint venture of the international 

Partner was reviewed which did not 

had any valid signature and stamp 

of their representative. 

5. The documentary evidence of the 

experience of the individual 

submitted in the clarification on the 

letter head of BEHRIA TOWN which 

does not contains any Purchase 

order/ agreement/ certificate in 

• 

L 

kir 
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MINUTES OF THE MEETING OF CONSULTANT SELECTION COMMITTEE 
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Page 4 of 7 

favor of any JV partner i-e not 

considerable. 

6. The signatures on the 3 different 

letters of the same officer on the 

Behria town were different which 

was also witnessed by the members 

as well as the representatives of the 

firm. 

7. There is no fully operational office of 

the lead bidder in Karachi. The lead 

bidder given address /office was 

visited by the member of the 

committee and found inappropriate 

and the pies were also witnessed by 

the committee. (Annex-A) 

8. Committee called on the given 

contact details of the firm during the 

meeting, no one responded the 

phone calls. 

9. The consortium partners were not 

having relevant experience. 

10. The international Partner did not 

participated in the presentation, also 

no authentic document of the partner 

and their experience was submitted. 

11. The firm did not have clear 

understanding of the project. 

12. The firm confirmed that have only 

submitted the 3 software engineers 

documentary evidence. 

13. The firm was informed that their 

clarifications are not satisfactory and 

have no relevant documentary 



evidence as required in the RFP as 

well as in clarification. Besides this 

the firm was given extra time for 

submission of the clarifications. 

14. The CV's of the expert team was not 

submitted with the documentary 

evidence as already mentioned in the 

RFP document. 

15. The firm presentation was not 

satisfactory having no clear 

understanding of the scope of work. 

The committee unanimously on the basis of 

their proposal found technically non 

compliant and disqualified in mandatory 

requirements. 

3 Technical 	Evaluation 	
and The Technical documents were thoroughly 

presentation assessment of M/s reviewed and after the presentation of the 
SI Global, Karachi 	

firm following are the observations of the 

committee. 

1. The firm qualified in mandatory 

requirements 

2. The firm understanding of the scope 

was good. 

3. The proposed methodology was 

presented by the firm and found as 

per the required standards and 

timelines. 

4. The firm expert team was having 

good experience. 

The committee unanimously on the basis of 

their proposal and presentation found 

technically compliant and qualified the firm 

• 
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in the Technical evaluation. 

5 Technical 	Evaluation 	and 
presentation assessment of M/s 
Interactive 	Convergence, 
Karachi. 

The Technical documents were thoroughly 

reviewed and after the presentation of the 

firm following are the observations of the 

committee. 

1. The 	firm 	qualified 	in 	mandatory 

requirements 

2. The firm understanding of the scope ' 

was good. 

3. The 	proposed 	methodology 	was 

presented by the firm and found as 

satisfactory. 

4. The 	firm 	could 	not 	satisfy 	the 

committee on the methodology and 

timelines of the study and project 

completion. 

5. The firm expert team was having 

good experience. 

The committee unanimously on the basis of 

their 	proposal 	and 	presentation 	found 

technically compliant and qualified the firm 

in the Technical evaluation. 

6 Final Evaluation result 
After the detailed deliberation and technical 

evaluation the final evaluation sheet was 

approved. According to the final evaluation 

out of 4 firms following 2 firms finally 

qualified n the technical evaluation 

1. M/s S.I. Global Pvt. Ltd (935 Marks) 

2. M/s 	Interactive Convergence Pvt. 

Ltd. (875 Marks) 

The following 2 firms disqualified during 

MINUTES OF THE MEETING OF CONSULTANT SELECTION COMMITTEE 
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the technical evaluation 

1. M/s AKB Pvt. ltd 

2. M/s Model Security Pvt. Ltd 

It was decided that the financial bids will be 
7 Conclusion 

opened on 18-04-2017 at 11.00 am in the 

conference room of Home Department. The 

committee 	also 	decided 	to 	invite 	the 

representatives 	of 	the 	Transparency 

International during the financial opening. 

The meeting ended with the vote of thanks. 

L. ilu4L-A- • 

 

    

    

(TABUSUM ABBASI) 
Director I.T, CPO Karachi 

(Secretary) 

J(FARZA A SHAHANI) 
Chief (S&T) P&D Department. 

Government of Sindh, 
(Member) 

(QAMAR RAZA JISKANI), PSP 
AIGP Logistic CPO Karachi 

(Member) 

(ASIF JAH GIR) A -̀'42aLtP. - 
The Additional Secretary (Dev.) 

Finance Dept. Govt. of Sindh 
(Member) 

(ATHAR HUSSAIN BALOCH) 
Director (IS&T), Dept. 

Govt. of Sindh, Karachi 
Member) 

(Dr. MUHAMMAD N WAZ.51 IKII) 

Special Secretary, Home 
Department, Govt. of Sindh, 

Karachi. 
(Member) 

(AJ H DINO KHOWAJA) 
PPM & BAR, PSP 

Inspector General of Police, Sindh 
(Chairman) 

MINUTES OF THE MEETING OF CONSULTANT SELECTION COMMITTEE 	 Page 7 of 7 
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MODEL SECURITY SERVICES PVT. LTD 

Karachi Office #. 4, 2nd  Floor, Plot #. 67-C, 11th  Commercial Street, Phase-II-
Ext, Pakistan Defence Officers Housing Authority. 



Jo, 

iiitcjxwcgniaitcom 
office: O21-99212082 

OFFICE OF THE DIRECTOR 
INFORMATION & TECHN,OLOGY 

SINDH POLICE KARACHI 

No. I 	 /DIT/CPO/2017 
Dated: 1..‘i . Ay  .2017 

1) The Special Secretary, 
Home Depaxtment, Government of Sindh, Karachi. 

2) The Chief (S&T) 
Planning & Development Department, Government of Sindh, Karachi. 

3) The Additional Secretary (Development) 
Finance Department, Government of Sindh, Karachi. 

4) The Director Information Technology, 
Department Government of Sindh, Karachi. 

5) The Assistant Inspector General of Police Logistics, 
CPO, Sindh Karachi. 

Subject: MINUTES OF MEETING REGARDING FINANCIAL BID OPENING FOR 
SELECTION OF CONSULTANT FOR THE SINDH POLICE VIDEO 
SURVEILLANCE SYSTEM  

I am directed to refer to the subject noted above and to enclose herewith the minutes 

of the meeting regarding Financial Bid Opening for Selection of Consultant for Sindh Police 

Video Surveillance System held on 18.04.2017 under the Chairmanship of worthy IGP Sindh 

Mr. Allah Dino Khowaja, PSP, in the Conference Room Home Department, Ground Floor, 

Sindh Secretariat Tuglaq House, Karachi for taking further necessary action. 

(TABASUM ABBASI) 
Director Information Technology 

CPO, Sindh Police 
(Secretary) 

Copy to: 

1. The Secretary, Home Department Government of Sindh. 
2. The PS to IGP Sindh. 
3. All Concerned. 



7 
Subject: MINUTES OF MEETING REGARDINGFINANCIAL BID OPENING FOR SELECTION 

OF CONSULTANT FOR THE SINDH POLICE VIDEO SURVEILLANCE SYSTEM  

A meeting was held on 18.04.2017 under the Chairmanship of worthy IGP Sindh 
(Chairman of the Consultant Selection Committee) in the Conference Room Home Department, 
Ground Floor, Sindh Secretariat Tuglaq House, Karachi. 

The following officers have attended the meeting:- 

1)  The Inspector General of Police, Sindh. (Chairman) 

2)  The Special Secretary, 
Home Department, Government of Sindh, Karachi. (Member) 

3)  The Chief (S&T) 
Planning & Development Dept. Govt. of Sindh, Karachi. (Member) 

4)  The Additional Secretary (Development) 
Finance Department, Government of Sindh, Karachi. (Member) 

5)  The Director Information Technology, 
Department Government of Sindh, Karachi. (Member) 

6)  The Assistant Inspector General of Police Logistics, 
CPO, Sindh Karachi. (Member) 

7)  The Director Information Technology, 
Sindh Police, Karachi. (Secretary) 

2. The meeting started with the recitation of Holy Quran, the worthy IGP Sindh welcomed all 
the participants and requested Secretary of the committee to highlight the evaluation 
proceedings of the committee from the start of the bidding process to the final evaluations. 

3. The Director I.T apprised the Committee and the present bidders on the entire process of the 
evaluation, She informed that during the technical proposals all firms were given the equal 
opportunity to defend their proposals by issuing the clarifications in accordance with the 
SPPRA Rule 43 (1)&(2). It was informed that out of 04 firms only 02 firms have technically 
qualified (M/s SI Global Solution Pvt Ltd & M/s Interactive Convergence Pvt Ltd) and 02 
firms were disqualified (M/s Model Security Pvt Ltd & M/s AKB Engineering Surveillance 
Solutions) as the firms do. not qualify the mandatory evaluation criteria and other 
technical compliance for the technical evaluation as per the RFP document. The Committee 
disqualified the technical proposals of both firms as technically non responsive. 

4. Prior to the opening of the bids the committee has detailed deliberation on the Technical 
Evaluation and marks awarded to the different companies. It was agreed unanimously by 
the committee members that in view of the RFP the profile of the firms are reviewed as the 
Joint Ventures/Consortium in accordance with the RFP Section 1, Clause-9. 
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(Dni MUHAMMAD NAWAZ 
SHAIKH) 

Special Secretary, Home Department, 
Govt. of Sindh, Karachi. 

(Member) 

The Committee also decided to seek the undertaking from the qualifying bidder regarding 

employment of the experts mentioned in their technical proposals on their payroll for this 
project. 

The technical evaluation was announced in presence of the committee members and the 
representatives of the firms. In technical evaluation out of 04 firms 02 firms disqualified in 
the technical evaluation, the financial bids of technically disqualified bidders were returned 
sealed/unopened in accordance with the SPPRA Rule 2010. 

7. 	The final bid evaluation result is as under: 

S.# Name of the Firm 
Technical 
Evaluation 

Marks 

Financial Earnest Quotation 
Pak Rupees Money @ 

2.5 % 

Final Score 
as per QCBS 

method 

Final Result / 
Evaluation 

1 
M/s S.I Global Solutions 
Pvt. Ltd 

935 10,900,000.00 Bidder  
1,000,000 100% 1st Ranking 

2 
M/s Interactive 
Convergence Pvt. Ltd 

875 14,650,811.60 Bidder  
1,500,000 87.81% 2nd Ranking 

3 M/
d
s Model Security Pvt. 

Lt 
Disqualified in Technical Evaluation 

4 
AKB Engineering 
Surveillance Solutions 

Disqualified in Technical Evaluation 

The meeting ended with the vote of thanks. 

L. 

(TABUSU 
Director I.T, CPO Karachi 

(Secretary) 

(FARZANA SHAHANI) 
Chief (S&T) P&D Department. 

Government of Sindh, 
(Member) 

0-) (1.4•11  

(QAMAR RAZ JISKANI), PSP 
AIGP Logistic CPO Karachi 

(Member) 

ta • frA.A.."‘IA, 
(ASIF JAHNNGIR) 

The Additional Secretary (Dev.) 
Finance Dept. Govt. of Sindh 

(Member) 

1))1.72-3-1s-4  
(ATHAR HUSSAIN BALOCH) 

Director (IS&T), Dept. 
Govt. of Sindh, Karachi 

Member) 

(ALLAH DI 	OWAJA) 
PPM & BAR, PSP 

Inspecto 	neral of Police, Sindh 
(Chairman) 
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HAMMAD NA 
al Secretary, Home Department, 

Govt. of Sindh, Karachi. 
(Member) 

(Dr. 
S 

H) 

BID EVALUATION REPORT 

1.  
2.  

Name of Procuring Agency. 
Tender Reference No. 

4, 
Hbme Department, C.,overnment of Sindh 
INF-KRY No. 714/17 

3.  Tender Description/Name of work/Item. Hiring of Consultant for Video Surveillance 
Cameras for Sindh Police. 

4.  Method of Procurement. Quality and Cost Based Selection Method 
SPPRA ID Sr.# 31683 Daily Dawn Dated: 

5.  Tender Published. 15.02.2017 , Jang Dated: 16.02.2017, Kawish 
Dated: 17.02.2017 

-6. Total Bid documents Sold. 14 
7. Total Bids Received. 04 
‘8. Technical Bid Opening date: (If applicable). 21.03.2017 
9.  No. of Bid technically qualified (If applicable). 02 
10.  Bid(s) Rejected. 02 
11 Financial Bid Opening date. 18.04.2017  

Bid Evaluation Report 

S.# Name of firm or 
Bidder 

Cost 
offered by 
the Bidder 

Ranking 
in terms of 

cost 

Comparison 
with Estimated 

cost 

Reasons for 
qualification 

/disqualification 
Remarks 

0 1 2 3 4 5 6 

0 1 M/s S.1 Global 
Solutions Pvt. Ltd 10,900,000 Lower than 

estimated cost 
1st 

 
(Qualified) 

Secured 100% in 
QCBS 

l't Ranking Bidder 
R - 	--0_,...k few 

2 
M/s Interactive 
Convergence Pvt 
Ltd 

14,650,812 2nd Lower than 
estimated cost 

(Disqualified) 
Secured 87.81% in 

QCBS 
2nd Ranking Bidder 

3 M/s Model 
Security Pvt Ltd - - - Disqualified 

Does 	not 	qualify 	the 
mandatory 	evaluation 
criteria 	and 	other 
technical compliance of 
the technical evaluation 
of the RFP document. 

4 
AKB Engineering 
Surveillance - - 
Solutions

technical - Disqualified 

Does 	not 	qualify 	the 
mandatory 	evaluation 
criteria 	and 	other 

compliance of 
the technical evaluation 
oAthe RFP document 

(TABUSUM ABBASI) 
Director I.T, CPO Karachi 

(Secretary) 

(FARZANA SHAHANI) 
Chief (S&T) P&D Department. 

Government of Sindh, 
(Member) 

(QAMAR RAZA JISKANI), PSP 
AIGP Logistic CPO Karachi 

(Member) 

a • ,( 4.,4-6*-7v * 
(ASIF JAH NGIR) 

The Additional Secretary (Dev.) 
Finance Dept. Govt of Sindh 

(Member) 

(ATHAR HUSSAINA113-7551) 
Director (IS&T), Dept 

Govt of Sindh, Karachi 
Member) 

(ALLAH D 	HOWAJA) 
PPM & BAR, PSP 

or General of Police, Sindh 
(Chairman) 



COMPARATIVE STATEMENT  
FOR SELECTION OF CONSULTANT FOR SINDH POLICE VIDEO SURVEILLANCE  

S.# Name of the Firm 
Technical 
Evaluation 

Marks 

Financial 
Quotation 

Pak Rupees 

Earnest 
Money 
@ 2.5 Wo 

Final Score as per ()CBS method 
Final Result/ Evaluation mecum.. \ 	i 	Technical_Scoret 	\ 

Score, 	
30% 	 70%  x 	+ 	 x  

l 	cost, 	/ 	kTecludcal_Scorew.") 

1 
M/s S.I Global Solutions Pvt. Las 
Lt 

935 10,900,000 1,000,000 100% 1st Ranking Bidder 

2 
M/s Interactive 
Convergence Pvt. Ltd 

875 14,650,812 1,500,000 87.81% 2nd Ranking Bidder 

3 M/s Model Security 
Pvt. Ltd 

Disqualified in Technical Evaluation 

4 
M/s AKB Engineering 
Surveillance Solutions 

Disqualified in Technical Evaluation 

Q-04. 

(QAMAR RAZA ISKANI)PSP, 
AIGP Logistic CPO Karachi 

(Member) 

(TABUSUM ABBASI) 
Director I.T, CPO Karachi 

(Secretary) 

(ATHAR HUSSAIN BALOCH) 
Director (IS&T), Dept. 

Govt. of Sindh, Karachi 
Member) 

rl 
(FARZANA SHAHANI) 

Chief (S&T) P&D Department. 
Government-of Sindh, 

(Member) 

G • J.4.04•Ask-v.. 
(ASIF JAHNINGIR) 

The Additional Secretary (Dev.) 
Finance Dept. Govt. of Sindh 

(Member) 

(Dr.UHAMMAD NAWAZ SHAIKH) 
Spe al Secretary, Home Department, 

Govt. of Sindh, Karachi. 
(Member) 

(ALLAH) J0 KHOWAJ A) 
PM & BAR, PSP 

Inspector General of Police, Sindh 
(Chairman) 



TECHNICAL EVALUATION CRITERIA SHEET  

FOR  

HIRING OF CONSULTANCY SERVICES FOR SINDH POLICE  

VIDEO SURVEILLANCE SYSTEM  

0 

• 



(Dr MUHAM AD NA AZ S 
Soecial Secretary Home. 

Home Dept. Govt of Sindh. 
(Member) 

TECHNICAL EVALUATION CRITERIA SHEET 

HIRING OF CONSULTANCY SERVICES FOR SINDH POLICE VIDEO SURVEILLANCE SYSTEM. 

Technical Evaluation criteria. 	. Max Marks. 
Obtained Marks. 	 • 

AKB (JV). 
Model Security 
Services (.1v). 

Interactive 
Group (JV). 

Si. Global - 
GIV)- 

Mandatory Evaluation. Qualified. Disqualified. Disqualified. Qualified. Qualified. 

SECTION 1: Company Profile. 100 00 00 90 90 
SECTION 2: Financial Capability 100 00 00 100 100 
SECTION 3: Specialization 100 00 00 95 100 
SECTION 4: Relevant Experience 200 00 00 190 200 
SECTION 5: Understanding of the 
Assignment / Scope of Work. 100 00 00 75 75 

SECTION 6: Proposed Methodology 100 00 00 75 75 
SECTION 7: Quality Management 100 00 00 80 	 100 
SECTION 8: Expert Team 200 00 00 170 	 195 

Total Marks. Obtained Marks. 
1000 00 00 875 	 935 

Status / Remarks Disqualified. Disqualified. Qualified. 	Qualified. 

(TABASSUM ABBASI) 
Director I.T. 

Central Police Office. 
(Member/Secretary) 

(FARZANA SHAHANI) 
Chief (S&T). 

P&D Dept. Govt of Sindh. 
(Member). 

(ATHAR HUSSAIN BALOUCH) 
Director I.S&T. 
Govt of Sindh. 

(Member) 

a • 	 - 

(ASIF JAH NGIR) 
Addl: Secretary Development. 
Finance Dept. Govt of Sindh. 

(Member). 

(QAMAR RAZA JI.SKANI), PSP 
AIGP Logistic. 

Central Police office.  
(Member) 

(ALLAH DINO 	WAJA)Pem & BAR. PSP 
Inspect 	eneral of Police, Sindh 

(Chairman) 

S 



TECHNICAL EVALUATION CRITERIA SHEET  

The Bidders must comply with the following mandatory requirements: 

Eligibility Criteria for Bidders/ Mandatory Requirements 

S. No. 	i Documents Required. AKB(JV) 
Model Security 
Services (JV) 

Interactive 
Group (JV) 

S.I Global (JV) 

0; 	
; The Bidder must be registered with SECP under me Componies 
1 Ordnance 1984: 

No Documents 
Provided 

Documents Attached. Documents Attached. Documents Attached.  

02 
I The B:dders must be itegIsteted w •:-. FER to'  Income Tcx ono Soles 

lox and must be on EBR's Active Toxpoyers L. 
No Documents 

Provide0. 
Documents Arocheo. Documents Attooneb. 	Documents AttocreO 

03 P:oviceo The bidders must be registered w:In Sindh Revenue Score for 
"Provincial Soles Tox". 

No Documents 
DoCurnents Attoched. 	Documents Affocned. 	Documents Attache° 

04 The bidders nt-ist hove P:ofessicricl lox ce•tificote 
No Documents 

P:oviCed 
Documents Attached. 	Documents Aticched. 	Documents Attached. 

05 
B:cce's/ consortium !of Sttucturoi / kicnitecturol desibn —us: 
have yard PEC certificate of minimum c"..•4 level. 

No Documents 
Proviceo. 

Documents Attochec. 	. 	Documents Attached 	Documents Attached.  

06 
Biccets/ consort um to: Structuro: / A:chitecti.xcl des:7! -rust 
hove void license for Archilecturol/ Structurot Design. 

No Documents 
Provioeo. 

Not Attached. Documents Attoched 	i 	Documents Attocnec 

07 
Biode:s/ consortium To,  Fiber Optic/ LTE design must hove vc  .d  TIP 
License from PTA. 

No Documents 
Provioec 

Documents Attached. 	1 	Documents Attached 	i 	Documents Attochec. 

08 Not Affidavit 7not firm is not Siockisted and involved in any active 
litigation in Pakistan 

No Documents 
Provided 

Attached. 	 Documents AtteCheC COCurnehts Attochec 

09 
 The Bidder must hove ISO 9001. ISO 27001. TIP license :PTA!. crd 

PEC Cot-A or above certificotions 

No Documents 
Provided. Documents Attached. 	i 	Documents Attochec 	Documents Attocneo 

10 
in case o' JV/consortium oll bidders must hove rnirirr,um t 
certificotions i-e ISO 9001certificotIon. 

No Documents 
Ptovicied. 

Documents Attached. 	Documents Atlocned. 	Documents Attochec 

11 
The Bidders must be ob'e to demonstrate that they hove expertise 
in performing :he tasks enlisted under scope of work. 

No Documents 
Prowled. 

No. 	 Yes 
Failed in Presentation. 	i Ouolified in Presentation 

Yes 
QueStied in Presentotion 

12 
The 3:dders must prove the experience of consulto"cy / 
Cesigning/ estobishng :he citywce foe: network. 

NO Documents 
Provicea 

Documents Attochec. 	' 	Documents Attocneo. Documents Attochen, 

13 

The bidder must possess experience of 
ConsultOnCy/rdeoloymert/mon't0fing of field OPercl Cl 'cr 
Citywicte sunfeillonce for minimum 500 of above cameras c:ong 
with data center. network ooerotions. common cortroi center 
:n Pok,ston c":1 internotionolv. 

No DOC...inianfs 
?•..- v ce.0 

No documentary evidence 
attached only Individual 

Documents Attar:nee. 	Documents Attached 
experience of experts 

at•oched. 

14 

The Bidders must nave 0 Cleo: understanding of tne ViCeO 
AnolytIOS (SOftwOre 0001iOotion crid mobile 0Ops recui:en o^c 
itsed in the c:tywide sLxve:cnice otoiects by demonstrO: -c.: 

No Documents 
Provioeo 

Only 3 expert's related 
documentary evidence 	DOCi..'nerils Ar:ctr+ec. 	DeCurflentS Ail0C,CC 

provided. rififna i siienwth of of leas`.10 cen ifed sottwore er.ginefrs i^ 
POiciStOrl. 	. 

IS j a:coer rtN,s; nave ful1y Coe:of:ono, office lit Korocni 
No Do,: . -.tr. , 

P:ov't-Ji.rd. 

Not fully operational Office 
Address verified by visit and 

yen! ie.: 	 Ve,ified. 
phone calls on the given 

11 	numbers. 

16 
The Bidders must provide refe-e"res •-^t'PlOurnec onc vetInec 
documents diOng with the customer visit  :1,  ,e0:::.,e0; .0 utct ,ty :he 

cliecl Of ii.nCtiOnOEY Sil'ila" ir FICi...'e os teoufec :^ ^s r='. 

Individual experience 
provided Copt. 1."ic Shohid lobc1 

No DOCuinantS with irrelevant documentary 	,•••oche0 &Verifec 	• 	Ancched & Verifeo 
Provoco 	. evident which does not 'Noted 

with air consortium/ partner. 

17 

, e j 

Tne Bidders must be ?loving evidence o' ot-least 2 ot micve 
o'clTeCtS IfOColty a inte—tc,-;:_-.^c y '0. : 0^t,r1torcy / cee oyme-t of 
tne Sonia notvre.   

Na Doc...-re.,'s 

i 	
Ptc-iOitos 

- -- --- - 
No Documentary evidence 

 attached like PO / Agreement 	"'eras A ":::::^eo 

_________ 	_  

Documents 	"^c-•-: . 

..,- 
1A.. 't. ••• 	ler 	kilt_fo. / k. 	,,,,...A. 

• 



The Bidders must be having evidence at ct-least 2 or mare projects locally or 
internationally for consultancy / deployment of the similar nature. No Documents Provioed. 

uw; 

TECHNICAL EVALUATION CRITERIA OF AKB (JV).  
The Bidders must comply with the following mandatory requirements: 

Eligibility Criteria for Bidders/ Mandatory Requirements 

S. No. . Documents Required. AKB (JV). 
01 	1  The Bidder must be registered with SECP under the Companies Ordinance 1984; No Documents Provided. 

02 
The Bidders must be registered with FBR for Income Tex and Soles Tax and must be 
on FBR's Active Taxpayers List. No Documents Provided. 

03 The bidders must be registered with Sindh Revenue Board for "Provincial Soles Tox". Nc Documents Provided. 

04 The bidders must have Professional Tox certificate. No Documents Provided. 

05 
Bidders/ consortium for Structural / Architectural design must have valid PEC 
certificate of minimum C-4 level. No Documents Provided. 

06 
Bidders/ consortium for Structural / Architectural design must have valid license for 
Architectural/ Structural Design. Na Documents Provided. 

07 

08 

TBidders/ consortium for Fiber Optic/ LIE design must have valid TIP License from 
PTA. Na Documents Provided. 

Affidavit That firm is not Blacklisted and involved in any active litigation in Pakistan No Documents Provided. 

09 
The Bidder must hove ISO 9001, ISO 27001, TIP license (PTA). and PEC Cat-4 or 
above certifications. No Documents Provided. 

10 
In case of JV/consortium all bidders must hove minimum 1 certifications i-e ISO 
9001certification. No Documents Provided. 

-- 
1 	I The Bidders must be able to demonstrate that they have expertise in performing 

the tasks enlisted under scope of work. No Documents Provided. 

12 I The Bidders must prove the experience of consultoncy / designing/ establishing 
1 the citywide fiber network. 

Na Documents Provided. 

r-- 

13 

' The bidder must possess experience cT consultoncy/deployment/monitoring of 
fielo operation for citywide surveillance for minimum 500 or above cameras clang 

! with data center, network operotions, command control center in Pakistan end 
i'llerrationally. 

No Documents Provided. 

The Bidders must hove a clear understonding of the Video Analytics /software 
application and mobile opps required and used in the citywide surveillance14 	 Na Documents Provided. proects by demonstrating minimum strength of ct least 10 certified software 
engineers ir. Pakistan. 

16 

17 

The Bidders must provide references vv'th authentic and verified documents along 1  
with the customer visit (if required) to verify the project of functionally similar in 

_ i nature os recuired in this RFP.  
No Documents Provided. 
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TECHNICAL EVALUATION CRITERIA OF MODEL SECURITY SERVICES (iv).  
The Bidders must comply with the following mandatory requirements: 

Eligibility Criteria for Bidders/ Mandatory Requirements 

S. No. Documents Required. 	 , Model Security Services 
(J VI. 

Remarks. 

01 The Bidder must be registered with SECP under the Companies Ordinance 1984; Annexure MI Documents Attached. 

02 
The Bidders must be reg'stered with FBR for Income Tox cnd Soles Tox and must be 
on FBR's Active Taxpayers List. 

Annexure C. M2 Documents Attached. 

03 The bidders must be registered with Sindh Revenue Board for "Provincial Soles Tax". Annexure C. M3 Documents Attached. 

04 The bidders must have Professional Tox certificate. Annexure C. M4 Documents Attached. 

05 
Bidders/ consortium for Structural / Architectural design must hove valid PEC 
certificate of minimum C-4 level. 

Annexure M5 Documents Attached. 

06 
Bidders/ consortium for Structural / Architectural design must hove valid license for 
Architecturol/ Structural Design. 

Annexure M6 	 Not Attached. 

07 
Bidders/ consortium for Fiber Optic/ LTE design must have valid TIP License from 
PTA. 

Annexure M7 Documents Attached. 

08 Affidovit That firm is not Blacklisted and involved in any active litigation in Pakistan Annexure C. M8 Not Attached. 

09 
The Bidder must hove ISO 9001. ISO 27001. TIP license (PTA). and PEC Cot-4 or 
above certifications. 

Annexure 7 Documents Attached. 

10 
In case of JV/consortium oil bidders must hove minimum 1 certifications i-e ISO 
9001certification. 

Annexure C. m10 	 Documents Attached. 

11 
The Bidders must be able to demonstrate that they hove expertise in performing 
the tasks enlisted under scope of work. 

No. 
Annexure 5 1 	 Failed in Presentation. 

12 
The Bidders must prove the experience of consultancy / designing/ establishing 
the citywide fiber network. 

Annexure 3 Documents Attached. 

13 Annexure 

The bidder must possess experience of consultancy/deployment/monitoring of 
field operation for citywide surveillance 'or minimum 500 or above cameras along 
with dcio center. network operctons. commend control canter .n Pakistan and ' 

	 internotionolly. 	. 	  

I 
C. M13 

No documentary evidence attached 
only Individual experience of 

experts attached. 

e Bracers •nust nave c clear unoers an ding of Ire video Anorytics so wore 
application cnd mobile cops required and used in the citywide surveillance 
projects by demonstrating minimum strength of al least 10 certified software 
engineersin Pakistan._ . _ 

15 	Bidder must hove fully operational office in Karachi. 

The Bidders must provide references with authentic and verified documents along 
16 	with the cucsomer visit (if required) to verify the project of functionally similar in 

noture as required in this RFP. 
. 	_ 

The Bidders must be having evicience of at-least 2 or more projects !dcolly or 17 
interrlotiOnoPy for Cehsvitoncy : ceptcy-nerl of the similar nature. 

14 Annexure C. MI4 
Only 3 experts's related 

documentary evidence provided. 

Annexure C. M15 

Annexure ml 6 

Arnexure C. 
-r 

No Dacum 
Ilk 
- - 

Not fully operational Office Aciaress 
verified by visit and phone calls on 

the obi en numbers.  
Individual experience provided 

Copt. (R) Shahid lqbal with irrelevant 
documentary evident which does I 
not related with ony consortium/ 

partner.  

tory evidence attached 



Annexure 7. Documents Attached. 

Annexure 4. 
Yes 

Quotlfied in Presentation 

Bidders/ consortium for Fiber Optic/ LTE design must hove valid TIP License from 
PTA. 

Affidavit That firm is not Blocklisted and involved in any active litigation in Pakistan 

The Bidder must hove ISO 9001, ISO 27001. TIP license (PTA). and PEC Cot-4 or 
above certifications. 

07 

08 

Annexure 7. 09 

Annexure 4.3 

Annexure M8. 

In case of JV/consortium oil bidders must hove minimum 1 certifications i-e ISO 
9001certification. 

The Bidders must be obie to demonstrate that they hove expertise in performing 
the  tusks enlisted under scope of work. 
The Bidders must prove the experience of consulloncy / designing/ establishing 
the citywide fiber network. 

10 

11 

12 

The bidder must possess experience of consultancy/deployment/monitoring of 
field operation for elywide surveillonce for minimum 500 or above cameras along 
wit . note center, network operet;enr. ccrttrand cortrol c‘.:t-tie: in Pakistan and 

' internationally.  
The Eidders must hcve c deer underster.d.:ng of ire Video Pnoiytics /software 

14 	application and mobile apps required and used in the citywide surveillance 
projects oy demonstrating minimum strength of at leost 10 certified software 
eneineers in Pakistan. 

;;der must hove fully operational office ri rsurochi. 

• 

13 

e Bidders must provde references with authentic and verified documents along 
,.•Th the customer visit (f required) to verify tl-•••-i.t project of functionally sirni:ot in 

:I.:re as  required in this RFP. 

i 7 	
77- c driers must be ha..trtr.": evidence of at-;r-c;st 2 or more projects locally nr 
internationally for canso:terIcy / 	 s:f the simitor nature. . 	_ 	.  

Documents Attoched Annexure 4.3 E. m12 

Documents Attached. 

Documents Attached. 

Documents Attached 

Annexure A.1 Y. M 13 

Annexure 3.1.4 

fes. 

Annexure 4.1 4.2 & 4.3 

Documents Attacht..d 

Doe.:Liments Attoched. 

Vetitioo. 

Attached 2. Vot • 

TECHNICAL EVAt L'ATION CRITERIA OF INTERACTIVE GROUP (JV). 

The Bidders must comply with the following mandatory requirements: 

Eligibility Criteria for Bidders/ Mandatory Requirements 

Documents Required. 

The Bidder must be registered with SECP under the Companies Ordinance 1984: 

Interactive Group 
(J V)  

Annexure 1.1 & M.1 

Remarks. 

Documents Attached. 

S. No. 

01 

The Bidders must be registered with FBR for income Tax and Soles Tox and must be 
FBR's Active Taxpayers List. 02 Documents Attached. Annexure M2. 

The bidders must be registered with Sindh Revenue Board for "Provincial Soles Tex". 

The bidders must hove Professional Tax certificote. 

Bidders/ consortium for StrJcturci / Architectural design must hove valid PEC 
certificate of minimum C-4 level.  

Bidders/ consortium for Structural / Architectural design must hove volid license for 
Architectural/ Structurol Design. 

03 

04 

05 

06 

Annexure M3. 

Annexure M4. 

Documents Atloched. 

Documents Attached. 

Annexure 7.1 
	

Documents Attached.  

Annexure M6. 	Documents Attoched. 

• 



3 Certified 
10 marks. 	 Annexure3.1 3 
07 mono. 	 10 Marks. 
05 Moro. 

10 morks. 	1  
05 Marks 

43. 

3.1 . 	Sett • ti; vocro AnolytiL s 	 Softwor,z Ar-atyrsr/ Engineer 10 or above 
5 or cloy.. 
Below 5 

10 Certified 
Annexure3.1.4 

10 Marks. 

Cerriiieo......tir,..d 	 r.tus: nave 
proven frock record for provtcliilg 	3 Or onove 
Consultancy/dePloyment/des1on for 	Any 2 
Connectivity/fiber/ LTE 	 Only 1 

Points 1L 

3.1.3 	Connectivity ExPert/LTE/Ficer 

Points 10 

TECHNICAL EVALUATION CRITERIA OF INTERACTIVE GROUP (JV).  

Evaluation criteria. 
Documentary evidence 	

Points. 
attached.  

Interactive Group (JV) 

SECTION 1: Company Profile. 	 I Max Points 100 90 

1.1 

Years of Establishment of on 117 
Surveillance Expert 
firm/bidders/JV duly registered 
with SECP. 

Points 50 
More Thou 10 The documentary evidence / proof 

should be ottoched for verification. 	
Above 7 to 10 
Above 4 :o 7 
Less than 4 Yecrs 

50 Marks. 
40 Mario. 
30 marks. 
10 Marks. 

261"July 2007 
7 to 10 Years. 
Annexure 1.1 

;Min ;v Surveillance expert Interactive SECP) 
40 Marks. 

1.2 
Finonciol Strength. Capitol employed in the business (PKR in 

Millions) 

Points SO 
More Than 20 
Above 12 to 20 
Above 510 12 
Less than 5 

50 Morks. 
40 Marks. 
30 Marks. 
10 Marks. 

591 Milions. 
Annexure1.2 

50 Marks. 

SECTION 2: Financial Capability. Max Points 100 100 

2.1 

Average annual turnover of the IT/ 
Surveillance Expert 
firm/bidders/1V for each of the 
lost 3 Years. 

I 
a) Annuo1 Audit Report 
b) Registration Evidence 

Points 50 
More than 180 Millions. 
Above 120 to 180 Millions. 
Above 60 to 120 Millions. 
Less than 60 Millions. 

50 Marks. 
40 Marks. 
30 Marks. 
10 Marks. 

I 	
2016 	591 Millions 

1 	
2015 	1047 Millions 

i 	 2014 	832 Millions 

i 	 Annexure 2.1 
50 Marks. 

Projects in Hand 
h 2 2 	(minimum Rs. 10.0 million worth 

each) 

o) 	Work Orders 
b) LOA 
c) Related document for verifications 

(Relevant filed projects will be 
preferred) 

More than 5 	

Points 50 

Above 3 to 5 
Above I -2 

50 Marks. 
40 Marks. 
30 Marks. 

6 Projects. 
Annexure2.2 

50 Marks. 

SECTION — 3: Specialization 	. Max Points 100 95 

3.1 Expertise for Consultancy services 	
j Documentary evidence will be 

1 	
subm itted for the verification. Points 50 

3.1.1 

Consultor)! must hove proven track 

Data Center Consuitont 	 Consuttoncy/deployment/design 
architecture for Doto Center wits any 
low entorc.ement Agency 

record for providing  
Points 15 

3 or cbove 
Any 2 
Ontv I 

15 Marks. 
10 Morks. 

15 Ma,ks. 
10 morks. 
05 Marks. 

05 Mcrks. 
 

Consultant 
Annexure3. I.1 

15 Marks. 

3 1.2 

Consultant must hove proven frock 
record `or Resign. study/ deployment of 

CCTV Consuitont 	 enterprise of o CCTV with any ie../ 
entorcernent agency Cerlitiec/Troined 
CCTV expert 

Points 15 

3 or obove 
Any 7 
Only i 

3Consultants. 
Annexure3.1 2 

15 Marks. 



Points 50 

50 Marks. 
GC, Marks 
20 Marks. 

 

3 Projects 
Annex.,,rc.: 4 

50 Morks. 

 

   

Points 50 

      

13 Projects 

50 Marks. 
	 Annexureri 5 

i Marks. 
	 50 Marks.  

0 marks. 

lhe conSulieres noving minimum Cr 
years of expeiience in the security 
domain as industry expert. Documentary 3 or above 
proves reclu•r0 to establish the 	 Arty 2 

Only 

 

• 

experience enr! expertise. 

3.2.1 
Civil Architecture Design (for smart 
building) 

Experience of Structural / Architectural 
Designing of purpose build smart 
building.  

Points 50 

3 or above 
Any 2 
Only 1  

20 Marks. 
15 Marks. 
10 Marks. 

2 Project 
Annexure3.2. I 

15Marks. 

3.2 	Financial and Civil Expertise 
9 • 

Documentary evidence will be 
submitted for the verification 

Points 20 

3.2.2 
Project Management Experience 
of some scale and scope 

Points 15 

Financial Consultant Firm 
3.2.3 	Experience 

Experience of the firm for the Project 
Management of the similor projects The 

	
3 or above 

documentary evidence must be 
	

Any 2 
attached 	 Only 1  
The Financial Expert consultant/ Firm 

must hove experience at the similar 	3 or obove 
nature for costing / estimates of PC-I or 	Any 2 

1 projects. 	 Only 1  

15 Marks. 
10 Marks 
05 Marks. 

3 Project 
Annexure3.2.2 

15 Marks. 

Points 15 
15 marks. 
10 Morks. 
05 Marks. 

3 Project 
Annexure3 2 3 

15 Marks. 

Max Points 200 190 SECTION - 4: Relevant Experience 
National level Experience Project  

Points 50 

4.1 

Relevant / Similar experience 
Nationally 
(City wide Surveillance at mere 
than 500 Cameros. Command 
Center. Data Center, NOC. Pate 
sites , Fiber /LTE connectivity os 
Turnkey)  

Having Experience of Preparing 
feasibility Study / deployment 
execution of c similar nature project 'n 
Pakistan preferably 

3 or above 
Any 2 
Only I 

50 Marks. 
30 Marks. 
10 Marks. 

3 Projects 
Annexure4. 

50 Mcrks. 

Points 25 

2 

Points 25 

; 4.3 

Relevant / Similar experience 
Nationally Design/ execute 
(Smart Budding Designs) 

Relevant I Similar experience 
Notionally 
(City wide Fiber /LTE connectivity 
design I implementation as 
Turnkey)  

Having Experience of similar nature 
project in Pakistan. 

Hosing Experience of similar nolt:re 
project in Pakistan. 

3 or above 
Any 2 
Only I  

3 or above 
Any 2 
Only I 

25 Marks. 
15 Marks. 
10 Marks. 

25 Marks. 
15 Morks. 
10 Marks. 

3 Projects 
Annexure'. 2 

25 Morks. 

2 Projec7s 
Annexure4 3 

15 Marks. 

International level Experience Project 
Relevant / Similar experience 
worldwide 

4.4 	(City wide Surveillance of more 
than 5C Come.ras es Turrikei 
solution end sole city). 

The bidder baying international 
experience of underteking sirn.;or 
nature assignments and have 

of designing ser etitv 
projects internationally for similar 
nature projects/security Projects. 

4.5 	and hove the experience of 
lechn;col authoring the 
documents far similar nature  
project 

3 Or above 
Any 2 
Only 1 

The Compony/Consultont having 
Experience of Preparing feasibility Study 
of o simile• nature project in env ciry 
woodwiae with documentary prod: and 
contact detoils. 



100 Morks. 
75 Marks.  
50 Marks. 
00 Marks. 

100 Marks. 
75 Morks. 
50 Marks. 
00 Marks. 

I SECTION 	Undersiandin2 of the Assignment / Scope of Work.  
Detailed write up on the 	 Consultant understonding of the 
understanding of the scope of 	assignment is very important. Consultant 

5.1 	Work 	 selection committee can accept or 
(Write Up + Presentation) 	 reject the understanding 

SECTION - 6: Proposed Methodology 
Detailed write up oh the Proposed 
Methodology of the consultancy 
with timelines and schedules os 

	
Consultant understanding of The 

per the requirements of the 
	assignment is very important. Consultant 

6.1 	I  project. The methodology should 
be innovative and sound os pr the reject the proposed methodology 

selection committee con accept or 

expertise required. 
(Write Up + Presentation) 

SECTION - 7: Quality Management  

Max Points 100 
Excellent 
Good 
Average 
Not satisfactory 

Max Points 100 

Excellent 
Good 
Averoge 
Not satisfactory 

Max Points 100 

75 

Write up at Annexure 5.1 
75 Marks. 

75 

write up of Annexure 6.1 
50 Marks. 

80 

7.1 

The Consultant firm and their JV 
partners must hove the following 
ISO Certifications 
Mandatory 
1. ISO 9001 
2. ISO 27001 
3, PEC C-4 or above 
4. TIP license from PTA 
Optional 
5.P.SEB 
6.CMMI 
7.ITIL 
8. CVAS License 
9 C6C enlisted (Civil/Architect)  

SECTION - 8: Expert Team 

The consultont must submit valid 
certificates for verifications 

mondotory + Ail and 
Mandatory .4 

MOndOtCry *3 
Mondotory +2 
Mandatory +1 
Mandatory 

more 	100 Marks. 
90 Marks. 
80 Marks. 
70 Marks. 
60 Marks. 
50 Marks. 

Mondotory +3 
Annexwe7.1 

80 Marks. 

Max Points 200 170 

8.1 	Expert Consultant team 	
Documentary evidence and CVs will be 
submitted for the verification 

Points 150 

Certified/Trained CCTV expert 

CCCP/CCE with minimum of IC yeors of 
industry experience 

CCNP. COE (Experience of routiro / 
switching of Intranet) 

Any 3 
Any 2 
Any I  

Any 2 
Any I 

Any 2 
Any I 

8 1.6 	Software/ Video Anclytics 	Sot Iwore Analyst/ Engineer Trainers on 
Expertise 	 any video analytic software. 

Any 7 
Any : 

Any 2 
Any 

I Any 2 
; 

8.1.1 
	

CCTV Consultcnt / Expert 

	

8.1.2 
	

Doto Center Consu:tor,t Expert 

	

8.1.3 	Network Engineer/ Consultant 

	

8.1.4 	Software Expert/ Engineer 

8.1.5 	Command and Control Center  

30 Morks. 
20 Marks. 
10 Marks. 

3 Experts.  
Annexure8.1.1 

30 Marks. 
2 Experts. 

Annex'..-143.1.2 
20 Marks. 
2 Experts. 

Annexure8.1.3 
20 Marks. 	 
2 Experts. 

Anne•i:•, 8.' 4 
20 Marks. 
1Experts. 

An nexure8.1.5 
10 Marks. 
2 ExPolls• 

Annexureti t 6 
20 Morks. 

MCSE. MCSD 

Certified/Trained expert or reouted 
projects 

20 Morks. 
IC marks. 

20 Marks 
10 Marks. 

70 marks. 
Mcrks. 

20 Marks. 	I 
10 Marks. 

20 MOrks. 
10 woks. 

/1 /4-ki 	VAIL.,e- • 



8.2.2 

legal consultant (Corporate Lawyer/f 
with minimum 03 years corporate low 
experience (To draft rules and SOPs etc) 

Any 2 
	

10 Marks. 
Any 1 
	

05 Marks. 

(Dr. MUHAMMAD N 
Special Secretory Home. 

I-cme Dept. Govt of Sindh. 
(Member) 

2 Experts. 
Annexure 8.1.7 

10 Marks. 

20 Marks. 
10 Marks. 

Cons iectivity Expert / LTE / Fiber 	
Certified/Trained network expert hoving Any 2 

8.1.7 	 proven track record and experience. Any I 
registered with PEC 

Financial, legal and Civil 
se 

Paints 50 

Civil Architecture and Design for 
smart building 

1. Civil engineer with minimum 05 years 
of experience 

2. Engineer with BMS/HVAC 
trained/certified engineer 
3. Structural design expert 
4. Architecturol design expert 

Certified Project management 
professional 
Certified Program management 
professional  

No Evidence. 
Annexure8.2. 

00 Marks. 

Project Management 
Professional/ Consultant 

All 4 or abeve 
	

20 Marks. 
Any 3 
	

15 Marks. 
Any 2 
	

10 Marks.  

Any 2 
	

10 Marks. 
Any I 
	

05 Marks. 

2 Experts. 
Annexure8.2.2 

10 Marks. 

CA/ACCA/ACMA with minimum 03 
years of experience 

2 Experts. 
Annexure8.2.3 

10 Marks. 
2 Experts. 

Annexure8.2.4 
10 Marks. 

	

8.2.3 
	

Finonciol Consultant 

	

8.2.4 
	

Legal Consultant 

Any 2 
	

10 Marks. 
Any 1 
	

05 Marks. 

(TASASSUM ABBASI) 
Director I.T. 

Central Police Office. 
(Member/Secretary) 

(FARZANA SHAHANI) 
Chief (S&T). 

P&D Dept. Govt of Sindr. 
(Member). 

(ATHAR HUSSAIN BALOUCH) 
Director I.S&T. 
Govt of Sindh. 

(Member) 

a 
(ASIF JA NGIR) 

ACd. Zec7eicry Development. 
Fine: ice Dept. Govt of Sindh. 

(Member). 

(QAMAR RAZA J tSKANI), PSP 
AIGP Logistic. 

Central Police office. 
(Member) 

(ALLAH DIN 
:ns 

WAJA) PPM S. BAR. PSP 
, General of Police. Sindh 

(Chcirrnon) 



Volume -tt Section i 4 verified. 

nature as required in this RFP. 

The Bidders must be having evidence o' ot-leost 2 of more projects locally or 
t  internationally for consuitancy / deploynen• of the similar nature. 

The Bidders must provide references with authentic ond verified documents along Volume 2 Section 14 i 
with the customer visit (if required) to verity tne project of functiondiy similar in 

volume 4 Section 14 

volume < Section 15 

Bidder must hove fully dperoticnol office 1r. Karachi. 

14 

S 

16 

17 

Attdched & verified 

Documents Aitoched. 

. 	 . 

projects by demonstratinc minimum strength, of at iecst 10 certified software 
engineers in Pakistan. 

Documents Attached. Volume 4 Section 13 

TECHNICAL EVALUATION CRITERIA OF S.I GLOBAL (JV)  

The Bidders must comply with the following mandatory requirements: 
EligibilityCriteria for Bidders Mandatory Requirements 

S. No. Documents Required. 
S.I Global Solution 

(JV) Remarks. 

01 The Bidder must be registered with SECP under the Companies Ordinance 1984; Volume 4 Section 1 Documents Attached. 
, 

The Bidders must be registered with FBR fa- Income Tox and Soles Tox ond must be 
02 	

. 
on EBR's Active Taxpayers List. 

Volume 4 Section 2 Documents Attached. 

03 The bidders must be registered with Sindh Revenue Boord for "Provincial Soles Tox". Volume 4 Section 3 Documents Attached. 

04 The bidders must hove Professional Tox certificate. Volume 4 Section 4 Documents Attached. 

05 
Bidders/ consortium for Structural / Architecturot design must have volid PEC 
certificate of minimum C-4 level. 

Volume 4 Section 5 Documents Attached. 

06 
Bidders/ consortium for Structurol / Architectural design must hove valid license for 
Architecturol/ Structural Design. 

Volume 4 Section 6 Documents Attached. 

07 
Bidders/ consortium for Fiber Optic/ LTE design must have valid TIP License from 
PTA. 

Volume A Section 7 Documents Attached. 

08 Affidavit That firm is not Blacklisted and involved in ony active litigation in Pakistan Volume 4 Section 8 Documents Attached. 

09 
The Bidder must have ISO 9001. ISO 27001, TIP license (PTA). and PEC Cot-4 or 
above certifications. 

Volume 4 Section 9 Documents Attached. 

10 
In case of JV/consortium all bidders must hove minimum I certifications i-e ISO 
9001certification. 

Volume 4 Section 10 Documents Attached. 

11 The Bidders must be able to demonstrate that they hove expertise in performing 
the tusks enlisted under scope of work. 

Volume 4 Section 11 
Yes 

Qualified in Presentation 

12 
The Bidders must prove the experience of consultancy / designing/ establishing 
the citywide fiber network. 

Volume A Section 12 Documents Attached 

13 

The bidder must possess experience of consultoncy/deployment/monitoring of 
field operation for citywide surveillonce for minimum 500 or above cameras along 
with data center, network operations, command control center in Pakistan and 
internationally. 

Volume 4 Section 12 Documents Attached 

The Bidders must hove a clear understanding of the Video Anolytics /software 
•••••••••-sii.,,..6; "sr, ..r..+ ry ....J.-silt% r.....,r,se ren.,.. 4r.c...-4 n.r.,...2 ..• . ..,..1 ;.-. 4........ ....:.. ... .:e.:., r . ..,....:11.,••••, 



TECHNICAL EVALUATION CRITERIA OF S.I GLOBAL (JV).  

15 Marks. 
10 Marks. 
05 morks 

Points 15 
3 Consultant 

Volsone 2 Section 3 
15 Marks. 

10 morks. 
07 Marks 
05 Marks. 

3o,  obove 
Any 2 
Only 1 

.3 Consultant 
Votone 2 Section 3 

10 Marks. 

Evaluation criteria. 	
I Documentary evidence 

Points. 
attached. 

S.I Global Solution( JV) 

SECTION 1: Com•ah 	Profile.— 	 Max Points 100 — 90 

1.1 

Points 50 
Years of Establishment of on IT/ 	1 	 More Than 10 	 50 Marks. The documentary evidence /Proof 
Surveillance Expert firm/biaders/Jv 	; 	 Above 7 to 10 	 40 Marks. Volume 

, should be cttoched for verification. 
duly registered with SECP 	 Above 4 to 7 	 30 Marks. 

i 	 Less than 4 Years 	 10 Marks 

18th Sep 2007. 
7 to 10 Years. 

I Sec 6 & Volume 4 Sec 1 
(Main JV Surveillance expert GCS SECP) 

40 Marks. 

1.2 
Financial Strength. 

1 	 i Points 50 
i 	 More Thon 20 	 50 Marks. 
1 Capitol employed in the business (PKR 	Above 12 to 20 	 40 Marks 

in Millions) 	 Above 5 to 12 	 30 Marks. 
Less than 5 	 10 Morks 

91 Millions. 
volume 1 Section 7 

50 Marks. 

SECTION 2: Financial Capability 	 s Max Points 100 100 

2.1I 

Points 50 

Average annual turnover of the IT/! c) 	Annual Audit Report 	
More than 180 Millions. 	50 Morks. 

Surveillance Expert firm/bidders/Jv 	 Above 120 to 180 Millions. 	40 Mcrks. 
b) 	Registration Evidence 

for each of the lost 3 Years. 	 Above 60 to 120 Millions. 	30 Marks. 
Less than 60 Millions. 	 10 Marks 

2016 	558 Millions 
2016 	351 Millions 
2016 	292 Millions 

Volume 1 Section 8 
SO Marks. 

2.2 

	

o) 	Work Orders 	 Points 50 
Projects in Hand 	 b) 	LOA 2 
(minimum Rs. 10.0 milfion worth 	. c) 	Related document for 	

More than 5 	 50 Morks 

each) 	 verifications (Relevant filed 	Above 3 to 5 	 40 Marks 

projects will be preferred; 	IAbove 1-2 	 30 Marks. 

projects 
voiume 1 Section 9 

30 Marks. 

SECTION - 3: Specialization 	 Max Points 100 100 
Documentary evidence will be 

3.1 	I Expertise for Consultancy services 	 Points 50 
submitted for the verification. 

Consultant must have proven frock 	 Points 15 
- - 

3.1.1 	
I 

Data Center Consuitont 

3.1.2CCTV Consultant 

3.1.3 t  Connectivity Expert/LIE/Fiber 

record for providing 
Consultancy/deployment/design 
architecture for Data Center with any 

• ;-.•.‘v enforcement Agency 
Consultant must have proven trock 
'ecord for design, study/ deployment 
.)f enterprise of o CCTV witn any low 
enforcement agency 

• Certitied/Troined CCP/ expert  
Certified/Trained Consultant must 
;love proven trcc.. re.ccxo for 
syovioing 
.._:onsultoncy/deptoyment/Oesign for 
:;onnectivily/fiber/ I ;L 

3.1.4 	Software/ Video AnolytiCS. 	•:.,ottwore Analyst/ Engineer 

	411111111MMINUMEr.,,  7 

3 or above 
1 Any 2 

Only 

1 3 or above 
; Any 2 

Only I 

15 Marks. 	1 
10 Marks. 
05 Marks. 

ons on 
volume 2 Section 3 

15 Marks. 

Points 10 

10 or am-we 
5 or above 
Below 5 

10 Marks.  
05 Marks.  
00 arks r 

IC Anotytics 
volume 2 Section 3 

1 	arks. 

Points 10 



Points 50 

Points 20 

The consultants honing minimum of 5 
years of experience in tne security 

as industry en,k. 
Dori..inentory p•oves required to 
estobtish the experience and 
expertise. 

Volume 2 Section 4 
50 Marks. 

Financial and Civil Expertise 

• 

3.2 
Documentary evidence will be 
submitted for the verification 

3.2.1 
1 	Civil Architecture Design (for 

smart building)  

Experience of Structural / Architectural 
Designing of purpose build smart 
building 

3 or above 
Any 2 
Only 1  

20 Marks. 
15 marks. 
10 Marks. 

3 Consultant 
volume 2 Section 3 

20 Marks. 

3.2.2 

3. 
3.2.3 

2. Project Monogement 
Experience of same scale and 
scope 

Financial Consultont Firm 
Experience 

Points 15 

SECTION - 4: Relevant Experience 
Notional level Experience Project 

Experience of the firm for the Project 
management of the similar projects.  
The documentary evidence must be 
attached 
The Financial Expert consultant/ Firm 

must hove experience ol the similar 
nature far costing / estimates of PC-I 

I or projects  

3 or above 
Any 2 
Only I  

15 Marks. 
10 Marks. 
05Morks. 

3 Consultant 
Volume 2 Section 3 

15 Marks. 

3 or above 
Any 2 
Only 1  

Max Points 200 

Points 15 
15 Marks. 
10 Marks.  
05 Marks. 

200 

3 Consultont 
Vo'ume 2 Section 3 

15 Marks 

Relevant / Similar experience 
1  Nationally 

(City wide Surveillance of more 
4.1 

	

	then 500 Cameros. Command 
, Center, Data Center, NOC. Pole 
1 sites , Fiber /LTE connectivity as 
1 Turnkey)  

Points 50 
Having Experience of Preparing 
feasibility 
Study/deployment/execu'ion of a 
simllor nature project in Pakistan 
preferably 

3 or above 
Any 2 
Only 1 

50 Marks. 
30 Marks 
10 Marks. 

3 Consultant 
volume 2 Section 4 

50 Marks. 

Points 25 
Relevant / Similar experience 

4.2 
	

Nchonolly Design/ execute 
(Smart Building Designs ) 

Relevant / Similar experience 

4.3 

 
Notionally 
(City wide Fiber /LTE 
connectivity design / 
implementation os Turnkeyl  

International level Experience Project  

3 or above 
Any 2 
Only 1 

3 or above 
Any 2 
Only 1 

Points 25 

25 Marks.  
15 Marks. 
10 Marks.  

25 Marks. 
15 Marks. 
10 Marks 

3 Consultant 
Volume 2 Section 4 

25 Marks. 

3 Consultant 
Volume 2 Section 4 

25 Marks. 

tiov1ng Experience of similar nature 
project in Pakistan. 

Having Experience of sir nilar nature 
project in Pakistan. 

The Compony/Consullont having 
Experience of Preparing feasibility 

1 

 Relevant / Similar exper'ence 
worldwide 

4 4 	: ;City wide Surveillance of more thon 
5a3 Cameras os Turnkey solution 

,..._and safe city)  
The bidderhaving international 
experience of undertaking similar 
noture assignments and hove 
cycef'‘,..nce of OeSion,,c7 security 

45 	projects internationally for similar 
nature projects/security Projects. 
and hove the experience of 
lechnicol authoring the aocurnents 

_...: tor similar noture_proiect 

Points 50 

Points SO 

5: . 	of a similar nc.'u'e r.-•,;;act in cry 	3 or above 

city worldwide with docLmentcry 	
Any 

 
proof and contact details 	 Orli),  I  

50 Marks.  
<0 Marks 
20 Marks. 

3 Consultant 
Volume 2 Section 4 

50 Morks. 



M7A711! ,  

expertise 

upp....111111111=11k-- 

nature projects/security Projects. 
and hove the experience of 
technical authoring the documents 
for similar nature project 

50 Marks 
30 Marks. 
10 Marks.  

3 or above 
Any 2 
Only 1 

75 Max Points 100 
Excellent 
Good 
Average 
Not satisfactory 

Write up of Volume 2 Section 5 
75 Marks. 

100 Marks 
75 Marks 
50 Marks. 
00 Marks. 

SECTION - 5: Understanding of the Assignment / Scope of Work. 
Consultant understanding of the 
assignment is very important 
Consultant selection committee con 
accept or reject the understanding 

5.1 

Detailed write up on the 
understanding of the scope of Work 
(Write Up + Presentation) 

75 Max Points 100 

write up at Volume 2 Section 6 
75 Marks. 

100 Marks. 
75 Marks 
50 Morks 
00 Morks 

Excellent 
Good 
Average 
Not satisfactory 

6.1 

Consultant understanding of the 
assignment is very imoortont. 
Consultant selection committee can 
accept or reject the Proposed 
methodology 

SECTION - 6:  Proposed Methodology  
Detailed write up on the P-cposed 
Methodology of the consultancy 
with timelines ond schedules os per 
the requirements of the project. The 
methodology should be innovative 
and sound os pr the expertise 
required.  
(Write Up + Presentation) 

SECTION - 7: Quality Management 100 

7.1 

more 	100 Marks. 
90 Marks 
80 Marks. 
70 Marks. 
60 Marks. 
SC morks. 

Mandatory + All 
Volume 3 Section 15 

100 Marks. 

The consultant must submit voila 
Certificates for verifications 

Mandatory - All and 
monaotory +4 
Mondotory +3 
mandatory +2 
Mandatory +1 
Mandatory 

The Consultant firm and their _IV 
partners must have the following 
ISO Certifications 
Mandatory 
1. ISO 9001 
2.150 77001 
3. PEC C-4 or above 
4. TIP license from PTA 
Optional 
5.PSEB 
6.CMml 
7.1111 
8. CVAS License 
9.CBC enlisted (Civil/Architect) 

Max Points 100 

S
— 

CTION  - 8: Expert Team 195 Max Points 200 

8.1 	Expert Consultant team. Points 150 Documentary evidence ond CVs will 
be submitted for the.verffication 

Any 3 
I Certified/Trained CCTV expert 	Any 

Arty 1 
11 I 	CCTV Consultant / Expert 

30 MarkS. 
20 Marks. 
IC Marks. 

3 Experts. 
Volume 3 Section 16 

30 Marks. 
2 Experts. 

Volume 3 Section 16 
20 Marl. 
2 Experts. 

Volume 3 Section 16 
20 Marks. 

8.1.2 	Data Center Consultant I i_xoert 
20 Morks. 
10 Meeks.  

- • 

8.1.3 Network Engineer/ Corrst.,:: r 

CCDP/CC.IE with minimum of 10 years I Any 
of industry experience 	 Any I 

CCNr. CriE (Experience of routing / 	Any 2 
switching of intronet) 	 Any I 

20 McIrs. 
;0 Marks. 

8.1A 	Software Expert/ Engineer. 
Any 2 

' MCSE. miCSO Any I 
20 MarkS. 
0 marks. 

k1/4„1,1. 



3 Experts. 
Volume 3 Section 17 

15 Marks. 

20 Marks. 
15 Marks. 
10 Marks. 

$,1.5 

8.1.6 

8.1.7 

82 

Command and Control Center. 

Software/ Video Analytics 
Expertise 

Connectivity Expert / LTE / Fiber. 

Financial, legal and Civil Expertise 

Software Analyst/ Engineer trained on 
any video analytic software.. 

Certified/Troined network expert 
having proven track record and 
experience. registered with PEC. 

2 Experts. 
volume 3 Section 16 

20 Marks. 
2 Experts. 

volume 3 Section 16 
20 Marks. 
2 Experts. 

Volume 3 Section 16 
20 Marks. 

ti Certified/T.:lined expert on reputed 	Any 2 
projects. 	 i Any 1 

Points 50 

8.2.1 

8.2.2 

8.2.3 

8.2.4 

Civil Architecture and Design for 
smart building. 

Project Management Professional/ 
Consultont. 

Financial Consultant. 

Legal Consultant. 

I . CIO engineer with minimum 05 
years of experience. 

2. Engineer with BMS/HVAC 
trained/Certified engineer. 
3. Structural design expert. 
4. Architectural design expert. 

CA/ACCA/ACMA with minimum 03 
years of experience. 

legal consultant (Corporate Lawyer/) 
with minimum 03 years corporate low 
experience (To draft rules and SOPS 
etc). 

IC morks. 
05 Marks. 

10 Morks. 
05 marks. 

10 Marks. 
05 Marks. 

icls (ea/ 
(QAMAR RAZA JASKANI), PSP 

AIGP Logistic. 
Centro! Police office. 

(Member) 

(Dr. UHAMMAD NA 
pecial Secretory Home. 

Home Dept. Govt of Sindh. 
(Member) 

All 4 or above 
Any 3 
Any 2 

Certified Project management 
professional. 	 Any 2 
Certified Program management 	Any 1 
professional. 	  

Any 2 
Any 1 

Any 2 
Any 1 

Any 2 
Any 1 

Any 2 
Any 1 

20 Morks. 
IC Marks. 

20 Marks. 
IC Marks. 

20 Marks. 
1() Marks. 

(ATHAR HUSSAIN BALOUCH) 
Director I.S&T. 
Govt of Sindh. 

(Member) 

(ASIF J 	NGIR) 
Secretory Development. 

Finance Dept. Govt of Sinan. 
(Member). 

(ALLAH DINO 	WAJA) PPM & BAR. PSP 

Inspec 	 of Police. Sindh 
;Cho:ft-non) 

(TABASSUM 
Director I.T. 

Central Police Office. 
(Member/Secretory) 

(FARZA A SHAHANI) 
Chief tS&T). 

P&D Dept. Govt of Sindh. 
(Member). 

2 Experts. 
Volume 3 Section 17 

10 Marks.  

2 Experts. 
Volume 3 Section 17 

10 Marks. 

2 Experts. 
Volume 3 Section 17 

10 Morks. 



ATTENDANCE SHEET  
MEETING OF FINANCIAL BID OPENING FOR SELECTION OF CONSULTANT FOR THE SINDH 

POLICE VIDEO SURVEILLANCE SYSTEM 

DATED: 18.04.2017 

S.# Name Designation Department Email Address & 
Mobile Signature 

1 A.D Khowaja IGP Sindh Police 

2 Dr. Muhammad 
Nawaz Shaikh 

Special Secretary 
Home 

Home Deptt: 
(\i, 

3 Asif Jahangir 
Addl: Secretary 
Development 

Finance Deptt: 

4 Farzana Shahani Chief (S&T) P&D Deptt: 
Skai."--4-11n7-4 e  74t; e,-..  
053.3-22-02-le 

Athar Hussain 
Balouch 

Govt. of Sindh Direc tor I.S&T se., ct, 	- 2--+-K4 LI  t-A .6LL 

6 Qamar Raza Jiskani AIGP Logistics Police 0333-24 Do .5-1‘ 7  U ti-a!'  

7 Tabasum Abbasi Director I.T Police 0333. 3E46 7o' k4L-st. 

144/  •C 	'1 PAACt.11_ 19 2.-)-7-17 ).— 461,40 te,‘2,4;_sa",.---A,...c_s_e__________)_,. zi-to)v 

• 



ATTENDANCE SHEET  
MEETING OF FINANCIAL BID OPENING FOR SELECTION OF CONSULTANT FOR THE SINDH 

POLICE VIDEO SURVEILLANCE SYSTEM 
..)aring9ttrveitiancer•Sahrtionsy Karachi. 

WIER I+ Ci nth-  CoA veteGnciliC c tir) Lro 	
DATED: 18.04.2017 

S.# Name Department Email Address & 
Mobile Signature Designation 

1 ,:_„.e air gerivn-ened mis it 
M. SH-04-ets2ugatArre-Atnit% 

v6RP.00:Pckli  21 106 ;- 
sAtpc____  

/ 3- <417 	/ ..38.4 
2 :k,k3S Pi 6 eyr col Actaksi 

AtanYA- 

.Zyjeao_cVt.n2- 

Cernvera Bit  

*Ltd/ - rtieirmald& 

4:414IS  0.1(s 8S)o go _g _g 

3 

4 

5 

6 

7 

8 

• 



ATTENDANCE SHEET  
MEETING OF FINANCIAL BID OPENING FOR SELECTION OF CONSULTANT FOR THE SINDH 

POLICE VIDEO SURVEILLANCE SYSTEM 
M/s Model Security Services (SMC-Private) Ltd, Karachi 

DATED: 18.04.2017 

S.# Name Department Email Address & 
Mobile Signature Designation 

1 4e, IFF,f4h1/44e 4A/v/ Adosv46764 goer" Matt lower/ 
Jeeve-99(Sfift-M)a 

14114fir"-S  'net .°1 PC  
0301-6249933

co0' 
z 

2 

3 

4 

5 

6 La 

7 

8 

• 



ATTENDANCE SHEET  
MEETING OF FINANCIAL BID OPENING FOR SELECTION OF CONSULTANT FOR THE SINDH 

POLICE VIDEO SURVEILLANCE SYSTEM 

(M/s SI Global Pvt Ltd) 
DATED: 18.04.2017 

S.# Name Department 
Email Address & 

Mobile 
Signature Designation 

1  -0411a4S11P'1 144) ' 	gar .66, .44,hgedioth,egotte_. S 

2 tin,  4  in pg24  

3 

4 

5 

6 x 

7 

8 

• 



ATTENDANCE SHEET  
MEETING OF FINANCIAL BID OPENING FOR SELECTION OF CONSULTANT FOR THE SINDH 

POLICE VIDEO SURVEILLANCE SYSTEM 
4Mis-Interartive-Pvt-Ltrty  

1 1  qsi g5. fAINA441,  ct, swilitcuat_ol cc, cot cis • 
DATED: 18.042017 

S.# Name Designation 
k./ 

Department Email Address & 
Mobile Signature 

1  Anitt &man, C-  E• 0 
0 k. _ o!@ LAie - cab,  
033 9- 26bo Sts-  , 

it ill2 

3 

4 

5 

6 
x 

• 

7 

8 

• 
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